Regular School Board Meeting of ISD Board & Public in HS Library/Remote viewing

357 via ZOOM
100 County Road 25
Monday, September 13, 2021 6:00 PM Lewiston. MN 55952

II.

II1.

IV.

VL

VIL

VIIL.

IX.

Agenda

Call Meeting to Order
Speaker(s): Board Chair
Pledge of Allegiance.
Speaker(s): Board Chair
Quorum Call

Brummer

Koverman

Maki

Meisch

Meyer

Pringle

Sommer

Speaker(s): Board Chair
Approve the September 13, 2021 Meeting Agenda
Speaker(s): Board Chair
Open Forum

Guideline: Three minutes per speaker; 15 minutes maximum. Complaints about
personnel or individuals are prohibited. No Board action is taken during the Open
Forum. This is the only time during the Board meeting that audience participation is
allowed unless scheduled prior.

Speaker(s): Board Chair

Guest Presenter: Sarah Berndt, 2021-22 Curriculum Coordinator Information and
Updates

Speaker(s): Sarah Berndt

PK-6 Principal's Report

Speaker(s): Principal Dave Riebel

7-12 Principal's Report

Speaker(s): Principal Dr. Cory Hanson

Consent Agenda

A. Board Meeting Minutes: August 9, August 11, August 17, August 23, 2021
B. Financial Reports a. Board Bills

b. Treasury Report

c. August 2021 Miscellaneous Payments

d. August 2021 Wire Payments



XI.

XII.

XIII.
XIV.
XV.

XVIL

XVIIL.

C. Approve hire of Keith Polus at MA/Step 13 in accordance with the EDOMN/L-A
Master Agreement.

D. Approve hire of Kara Prosen as a Paraprofessional.

E. Approve hire of Carole Ziebell as a Food Service Assistant.

F. Approve hire of Nick Haag as Food Service Assistant.

G. Approve Lane Changes - Justin Hanson (to MA+20), Ethan Scheck (to BA+10),
Kayleen Sheck (to BA+10), Ginny Reszka (to MA+20) in accordance with
EdMN/L-A Master Agreement.

H. Approve modification of Kayli Zezulka 2021-22 start date from August 30,
2021 to October 18, 2021.

I. Approve hire of Taylor Nelson as Junior High Volleyball Coach.

J. Accept the resignation of Sarah Ong, Speech & Language Therapist effective
January 21,2022.

Speaker(s): Board Chair

Recommendation to certify Proposed 2021 Payable 2022 Levy at maximum and set
the date for the Truth in Taxation Meeting as Monday, December 13, 2021 at
6:00pm in the Lewiston-Altura High School Library.

Agreement to join Southwest West Central Service Cooperative STARRS Online
Academy.

2021 - 22 Return to School Safe Learning Plan Updates

Modifications to 2021-22 Return to School Safe Learning Plan.

Superintendent's Report

Speaker(s): Superintendent Carman

Board Committee Reports

Speaker(s): Board Members

XVIII. Upcoming Meetings

XIX.

Workshop Session with InGensa: September 15, 2021 at 5:30pm (HS Library)
Regular Board Meeting: October 11th at 6:00pm (Elementary Library)

Regular Board Meeting; November 8th at 6:00pm (Altura Intermediate Library)
Truth in Taxation Meeting & Regular Board Meeting: December 13th at 6:00pm
(HS Library)

2022 Organizational Meeting: Tuesday, January 4, 2022 at 6:00pm, High School
Library (tentative)

Regular Board Meeting: Monday, January 10th at 6:00pm, High School Library
(tentative)

Adjourn



Report 12 the (chool Board

September 13, 2021
By Elementary / Intermediate School Principal Dave Riebel

GOAL 1: THE DISTRICT WILL STRIVE TO PROVIDE THE BEST EDUCATIONAL PROGRAMS.
e Great Start to the 2021-2022 school year!

The Elementary and Intermediate enjoyed it’s first day with students on Thursday, Sept. 9. Thanks go out to all students
and staff for making it a smooth start to the year. The following were the day one attendance numbers:

PreSchool | 3-4yr.olds | 4-5yr. olds
28 36 64
Elem.

K 1 2 3 4

38 28 40 36 35 177
Int.

5 6

40 47 87

GOAL 2: THE DISTRICT WILL STRIVE TO HIRE, DEVELOP AND MAINTAIN THE BEST POSSIBLE STAFF.
e Staffing update:
We would like to welcome to the following paraprofessional staff members to our Lewiston-Altura family:
School Readiness: Mya Waterman and Jena Schulte
Elementary: Eryn Englund Intermediate: Sarah Fowler
o Staff Development - Workshop Week:
A traditional workshop week schedule was utilized for all staff. The full PK-12 staff gathered at the high school on
Monday for the back to school breakfast followed by our yearly mandatory trainings. Mr. Dan Buck from OutFront
Minnesota presented information and discussion prompts regarding LGBTQ topics. Buildings staff meetings, lunch and
the All Staff Olympics team building games rounded out the day. Tuesday morning inservice was lead by Sarah Berndt
beginning with work on the district Mission and Vision as well as the beginnings of our Professional Learning
Communities. Tuesday afternoon and all of Wednesday’s schedule was the traditional work in rooms and meetings day.
e STARRS Online Academy:
If parents have decided to pursue an online verses face to face option for their K-6 students, our district has teamed with
the STARRS Online Academy for these instructional services. STARRS Online utilizes the Edgenuity curriculum and
staff to provide the grade level instruction and assessment. Lewiston-Altura also has a staff member who is assigned to
mentor any enrolled district students. At the beginning of September three families had expressed interest in the program.
After our Meet and Greet parent-teacher conferences, one family has submitted registration.

GOAL 3: THE DISTRICT WILL STRIVE TO MAINTAIN A POSITIVE EMOTIONAL AND SAFE CLIMATE FOR
LEARNERS AND STAFF.

e Meet and Greet Parent Teacher Conferences
Students and parents utilized Tuesday, Sept. 7 and Wednesday Sept. 8" to participate in individualized Meet and Greet
conferences. The new school year brings excitement, but also a bit of nervousness. The Meet and Greet conferences are
meant to minimize the nervousness by allowing families to meet teachers and see their classrooms, bring in and unpack
school supplies, find their desks and lockers and complete any needed paperwork. Classroom teachers were able to
highlight the classroom routines and answer any questions.

GOAL 4: THE DISTRICT WILL STRIVE TO MAINTAIN AND IMPROVE THE DISTRICT’S INFRASTRUCTURE.

No report this month.



(STUDENT ) Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191

Gwen Carman, Superintendent
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CARDINALS Dave Riebel, Elementary and Intermediate Principal

D 1908

Cory Hanson, High School Principal
Goal 1: The District will strive to provide the best possible educational programs.

e We started as a member of the Redefining Ready cohort through SE service cooperative. We have begun to
implement a couple of the steps and are looking at how to complete the others.
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e We have all of our fall sports up and running. All teams have had their first competitions, and we are off to a
great start. Thank you to our coaches for getting the student athletes prepared for competition.

Goal 2: The District will strive to hire, develop, and maintain the best possible staff.

o  Welcome Mr. Keith Polus as our English elective and interventionist. Welcome Mrs. Kara Prosen as an
educational assistant.

e Opening Day workshops included our yearly trainings as well as a LGBTQ presenter. Teachers continued with
time related to defining mission and vision for PLC’s.

Goal 3: The District will strive to maintain a positive emotional and safe climate for learners and staff.

e We are thankful for Mr. Dan Buck from OutFront Minnesota for speaking to all staff and spending extra time
with the high school staff. We are in a good place, but will continue to work through LGBTQ issues in the school
and district.

o  We are implementing the 21-22 safe learning plan. We need support in making sure all students have masks
and that all students are wearing their masks on transportation.



Goal 4: The District will strive to maintain and improve the district infrastructure.

e Thank you to maintenance for pouring concrete to ramp our exit points out of the A Wing.
e Our pickleball courts are nearly ready for school and public use.

Upcoming Events:

e Sept. 17 is Picture Day
e October4-8



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857
August 9, 2021

A special meeting of the School Board of Independent School District #857 was held on August 9, 2021. The Board
members met in the High School Library and the public was able to be present or access the meeting via ZOOM due
to COVID-19 Pandemic restrictions. Members Brummer, Koverman, Pringle, Maki, Meisch, Meyer, and Sommer
were present.

Brummer called the meeting to order at 6:04pm. The Pledge of Allegiance was recited.

Motion by Meyer, seconded by Meisch to approve the August 9, 2021 Meeting Agenda. MCU.

Superintendent Carman presented an overview of a recommended 2021-22 Safe Learning Return to School Plan.
Public Comment was heard in regards to the 2021 - 22 Safe Learning Return to School Plan.

PK-6 Principal Dave Riebel and 7-12 Principal Dr. Cory Hanson presented reports.

Motion by Pringle, second by Maki to approve the Consent Agenda. MCU.

Motion by Pringle, seconded by Meyer to not approve the 2021 - 22 Safe Learning Return to School Plan. Motion
passed 6-1. Roll call vote: Ayes: Brummer, Meyer, Koverman, Meisch, Sommer, Pringle. Nays: Maki.

Motion by Koverman, second by Brummer to approve the 2021-22 Employee Handbook. MCU.
Motion by Maki, second by Meyer to approve the 2021-22 Coaches’ and Activities Advisors’ Handbook. MCU.

Motion by Meisch, second by Pringle to approve the 2021-22 Activities Admission fees: L-A students and staff
(with an ID) Free, Adults (out of HS through age 64): $7.00, Adults ages 65+ Free, Visiting students: $4.00. MCU.

Motion by Pringle, second by Sommer to approve in accordance with Policy 704; Development and Maintenance of
an Inventory of Fixed Assets and a Fixed Asset Accounting System, increase the school district's capitalization
threshold from $1000.00 to $5000.00 effective July 1, 2020. MCU.

Motion by Meyer, second by Brummer to approve Fund 04 FY21 transfer of $65,000.38 from Community
Education Restricted Fund Balance to School Readiness Fund Balance to eliminate a negative School Readiness
Fund Balance. MCU.

Superintendent Carman presented a report.

Board members presented committee reports.

Motion by Meyer, seconded by Maki to adjourn the meeting at 9:02 pm. MCU.

Melissa Meisch, Clerk



MINUTES OF THE LEWISTON-ALTURA SCHOOL BOARD WORKSHOP SESSION
ISD #857
August 11, 2021

A workshop session of the School Board of Independent School District #857 was held on August 11, 2021. The
Board members met in the High School Library. Members Brummer, Koverman, Pringle, Maki, Meisch, Meyer,
and Sommer were present.

Brummer called the session to order at 5:30pm.

Representatives from InGensa, Inc. presented information from assessment of the district’s facilities, cost estimates
to address needs and potential options.

The meeting adjourned at 8:55pm.

Melissa Meisch, Clerk



MINUTES OF THE LEWISTON-ALTURA SPECIAL SCHOOL BOARD MEETING
ISD #857
August 23, 2021

A special meeting of the School Board of Independent School District #857 was held on August 23, 2021. The
Board members met in the High School Library and the public was able to be present or access the meeting via
ZOOM due to COVID-19 Pandemic restrictions. Members Brummer, Koverman, Pringle, Maki, Meisch, Meyer,
and Sommer were present.

Brummer called the meeting to order at 6:00pm. The Pledge of Allegiance was recited.

Motion by Meyer, seconded by Koverman to approve Personnel Items: resignation of Cassie Prigge, hire of Aizlynn
Thimm, hire of Sarah Fowler, hire of Maya Waterman. MCU.

Motion by Maki, seconded by Sommer to approve the addition of Houston Public Schools to our Cross Country
sports cooperative agreement with Rushford-Peterson. MCU.

Connie Sikkink reported on the standards and curriculum review process the Grade 5-8 math teachers completed.
Motion by Meyer, seconded by Meisch to approve the purchase of envision A/G/A grades 6-8 Mathematics online

licenses, textbooks and consumable workbooks purchase for 6 years for one time cost of $21,592.65. MCU.

Motion by Koverman, seconded by Maki to approve the 2021-22 Elementary and Intermediate Schools Student and
Parent Handbook. MCU.

Motion by Sommer, seconded by Meyer to approve the 2021-22 High School Student Handbook. MCU.

Motion by Pringle, seconded by Meisch to approve the 2021-22 Support Staff Handbook. There will be further
study of the possibility of a longevity incentive. MCU.

Superintendent Carman provided updates regarding the start of the 2021-22 school year.

Motion by Meisch, seconded by Brummer to approve FFA’s request for an overnight trip to attend the MN State
Fair. MCU.

Motion by Koverman, seconded by Sommer to adjourn the meeting at 6:39 pm. MCU.

Melissa Meisch, Clerk



August 2021 Bank Reconciliation

FUNDS

GENERAL FUND

FOOD SERVICE FUND
COMMUNITY ED

BUILDING CONSTRUCTION
DEBT REDEMPTION

TRUST FUND

STUDENT FUNDRAISED FUND
TOTALS

Treasury Report

RECONCILEMENT OF TREASURER'S BALANCE WITH BANK

DESCRIPTION STATEMENT

General Fund Checking
Activity Checking
Savings

Merchants Bank
MSDLAF
CD-investments

TREASURER'S BALANCE

Page 1

9/8/2021 / 02 August 2021 Bank Rec

BALANCE BALANCE ENDING
BEGINNING END OF BALANCE
OF MONTH RECEIPTS DISBURSEMENTS MONTH 7/31/2020
1,455,741.02 1,210,798.30 (942,430.56)  1,724,108.76 1,494,777.54
119,679.71 25,762.49 (65,053.93) 80,388.27 15,062.43
201,120.95 27,977.29 (40,165.47) 188,932.77 248,680.40
607,154.26 0.00 0.00 607,154.26 0.00
85,249.94 53,452.77 0.00 138,702.71 848,692.81
0.00 0.00 0.00 0.00 (1,320.97)
136,002.69 11,599.04 (30,053.37) 117,548.36 64,397.37
2,604,948 57 1,329,589.89 (1,077,703.33) __ 2,856,835.13 2,670,289.58
DEPOSITS
BALANCE NOT SHOWN OTHER BALANCE PER
PER BANK OUTSTANDING ON BANK RECONCILING TREASURER'S
CHECKS STATEMENT ITEMS BOOKS
40,012.37 (76,407.91) 0.00 (5,969.66) (42,365.20)
77,105.25 0.00 0.00 0.00 77,105.25
477,697.96 0.00 0.00 0.00 477,697.96
558.26 0.00 0.00 0.00 558.26
2,293,722.02 0.00 0.00 0.00 2,293,722.02
50,116.84 0.00 0.00 0.00 50,116.84
2,856,835.13
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MINUTES OF THE LEWISTON-ALTURA SPECIAL SCHOOL BOARD MEETING
ISD #857
August 17,2021

A special meeting of the School Board of Independent School District #857 was held on August 17, 2021. The Board members
met in the High School Library and the public was able to be present or access the meeting via ZOOM due to COVID-19
Pandemic restrictions. Members Brummer, Koverman, Pringle, Maki, Meisch, Meyer, and Sommer were present.

Brummer called the meeting to order at 6:00pm. The Pledge of Allegiance was recited.

Superintendent Carman presented information, recommendations, and options for the 2021-22 Return to School Safe Learning
Plan.

Motion by Maki, second by Meisch to approve Resolution for Health and Safety Measures for the 2021-22 School Year:

WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of independent districts in
the school board; and

WHEREAS, the Superintendent of Independent School District #857 [hereinafter the “Superintendent”] is
responsible for the management of the schools, the administration of all School District policies, and is directly
accountable to the School Board; and

WHEREAS, when responsibilities are not specifically prescribed nor School District policy applicable, the
Superintendent shall use personal and professional judgment, subject to review by the School Board, pursuant to
School District Policy 302, Superintendent; and

WHEREAS, the Centers for Disease Control and Prevention (“CDC”) and the Minnesota Department of Health
(“MDH”) have determined that the COVID-19 pandemic is currently ongoing and may remain ongoing for an
unknown time; and

WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to issue written guidance
for Minnesota schools on educational issues related to COVID-19; and

WHEREAS, the MDH has issued and may continue to issue written guidance for Minnesota schools on public health
issues related to COVID-19; and

WHEREAS, the Superintendent and the administration of the School District have conferred with the School Board
regarding COVID-19 health and safety measures, the current CDC, MDE, and MDH requirements for each, and other

relevant information; and

WHEREAS, based upon the collective consideration of these factors, the Superintendent has recommended to the
School Board that:

Prevention Strategies:

All staff, students, and visitors within Independent School District 857 buildings, regardless of vaccination status,
are recommended to follow the strategies of physical distancing, handwashing and respiratory etiquette, cleaning
and disinfection, contact tracing, screening testing, and staying home when sick as defined in the “CDC Guidance
for COVID-19 Prevention in K-12 Schools.”

Masking:
Students within Independent School District 857 buildings that are between PK- Grade 6 must wear a mask,

regardless of vaccination status, as specified in the “CDC Guidance for COVID-19 Prevention in K-12 Schools;”

PK-6 staff working with PK-6 students must wear a mask, or if fully vaccinated may wear a face shield;

PK-12 staff working directly with medically fragile students must wear a face mask;


https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html

All staff and visitors within Independent School District 857 buildings, who are not fully vaccinated must wear a
mask as specified in the “CDC Guidance for COVID-19 Prevention in K-12 Schools;”

All other Grade 7-12 staff and students within Independent School District 857 buildings are recommended to wear
a mask;

be implemented at the commencement of the 2021-2022 school year.

NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No. 857 as follows:

Section 1:  The Superintendent is hereby directed to implement the health and safety measures to open the
2021-2022 school year as proposed by the Superintendent.

Section 2: The Superintendent is hereby authorized, after consultation with the School Board Chair and
notification to the School Board, to select and implement different health and safety measures for the School
District or any specific school buildings without School Board action if the Superintendent reasonably believes
that prompt implementation of different health and safety measures is necessary, and that constraints of time and
public health considerations render it impractical to hold a School Board meeting to approve the implementation.
The health and safety measures selected and implemented by the Superintendent shall continue in effect unless
and until the School Board, in consultation with the Superintendent and appropriate school district staff and public
health officials, deems it in the best interest of the School District and its students to implement different health
and safety measures.

Section 3:  The Superintendent will provide regular updates to the School Board regarding the School District’s

efforts to implement COVID-19 related educational and public health guidance issued by the MDE and the MDH,
respectively.

Roll Call Vote: Ayes: Meyer, Koverman, Maki, Meisch, Sommer. Nays: Brummer, Pringle. Motion passed 5-2.

Motion by Sommer, seconded by Meyer to adjourn the meeting at 7:02 pm. MCU.

Melissa Meisch, Clerk


https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html

SWWC SERVICE COOPERATIVE
MEMBERSHIP AGREEMENT
2021-22

THIS AGREEMENT, is executed this 1% day of February, 2021, (the “Execution Date”) by and between SWWC Service
Cooperative (hereinafter referred to as “SWWC”), and Lewiston-Altura Public School District, No. 0857, located at Lewiston,
Minnesota (hereinafter referred to as the “Member”). The provisions contained herein, along with the addenda and attachments
thereto, shall constitute the entire agreement and understanding between the parties.

RECITALS

A. Pursuant to Minnesota Statute § 123A.21, SWWC was formed to perform planning on a regional basis and to assist
in meeting the specific needs of clients in participating school districts, cities, counties, and other governmental
agencies that could be better provided by a service cooperative than individually by the members themselves.
Minnesota Statute § 123A.21 authorizes SWWC to provide those programs and services which are determined to be
priority needs of the particular regiofi pursuant to Minn. Stat. § 123A.21, subd. 7, and to assist in meeting special
needs which may arise from the fundamental constraints of SWWC’s members.

B. Membership in SWWC is not compulsory. Members may subscribe to SWWC programs and services available to all
members by payment of a one-time membership fee. At its sole option the member may further subscribe to programs
and services beyond those offered to all members (“Additional Services”). Individual members shall collectively share
in the costs incurred in providing the Additional Services to which they subscribe.

C. The parties hereto desire to establish a relationship in which SWWC will provide programs and services to the Member
and in which the Member will remit payment for such programs and services specified herein.

D. SWWC and the Member seek to assure a thorough understanding of the obligations assumed by cach.

AGREEMENT
1. Dues and Fees.
a. Membership Dues. The SWWC Board of Directors has determined membership fees (“Annual Membership Dues”) as
follows:
e Full Membership: Open to public school districts, cities, counties, and other governmental agencies as defined in
Minnesota Statute (M.S. 471.59) and are within the SWWC region. A _one-time fee of $25 will be assessed.

e Associate Membership: Open to (a) nonpublic schools, partnership agencies, or nonprofit organizations within the
SWWC region, and to (b) schools — public and nonpublic, cities, counties, partnership agencies, nonprofit
organizations, and other governmental agencies outside the SWWC region. A one-time fee of $50 will be assessed.

b. Additional Services Fees. The Additional Service addenda attached hereto reflect each Additional Service subscribed to
by the Member. The cost of such Additional Services may be determined by apportioning the approximate cost of each
program and service among the members participating in the Additional Service, or may alternatively be determined by a
flat fee schedule (“Additional Services Fees”). The attached Additional Service addenda shall state the manner in which
the cost of such Additional Service subscribed to shall be calculated during the Term of this Agreement.

2. Payment. Unless modified by any addenda attached hereto, all payments due SWWC by Member shall be paid on or before
August 15.

3. Calculation of Student Enrollment. If the attached addenda state that the Additional Service Fees are to be assessed on a per
student basis, the student enrollment numbers used shall be those identified by the Minnesota Automated Reporting Student
System (MARSS) as of the October 1 Fall Enrollment from the second prior fiscal year (19-20). The number of students
calculated shall be those enrolled in pre-kindergarten through 12% grade education.

4. Indemnification by Member. The Member shall indemnify and hold SWWC harmless from any and all loss, damage, liability,
cost or expense (including reasonable attorneys’ fees and expenses) which SWWC may incur or suffer as a result of any claim of
any kind whatsoever arising out of:

a. any act or omission by Member or any of Member’s agents or employees which violates this Agreement;

b. any claim for breach of warranty based upon any warranty or representation given or purportedly given by
Member, Member’s agents or employees which is different from or in addition to written warranties and
representations given by SWWC, as amended by from time to time;



€.

third party claim for personal injury, damage, economic loss or other damage, caused by or arising out of the use,
creation or production of any products proximately caused by or resulting from the negligence of Member, or the
Member’s agents or employees;

any claim for breach of warranty based upon a defect caused by any act or omission by the Member, or the
Member’s employees or agents; or

any claim or demand arising from the employment for engagement by Member of any person or entity.

5. Term; Automatic Renewal. Unless modified by addenda attached hereto, SWWC’s obligations pursuant to this Agreement
and any attached addenda shall commence on July 1, 2021 (the “Effective Date”) and shall continue for a period of twelve
(12) months (the “Initial Term”). This Agreement and all addenda attached hereto shall thereafter automatically and
continuously renew from year to year (each, an “Extended Term”) unless the Member delivers (a) written notice to SWWC of
the Member’s intent to withdraw from all SWWC services (“Notice of Intent to Withdraw™), or (b) written notice of the
Member’s intent to reduce its participation in any previously subscribed-to Additional Services (“Notice of Intent to Reduce
Additional Services”) by March 1 preceding the first day of the next Extended Term as set forth in Subsections 5(a) and 5(b)
below (the “Notice Deadline™).

a.

Notice of Intent to Withdraw. The Member may deliver to SWWC a written Notice of Intent to Withdraw from
membership and all Additional Services by the Notice Deadline. If not delivered, this Agreement shall renew for
the next Extended Term and the Member shall be obligated to pay all dues and fees for the next Extended Term.
The Member acknowledges and agrees that failure to provide such Notice of Intent to Withdraw on or before the
Notice Deadline shall cause the Term of this Membership Agreement and, notwithstanding the receipt of a timely
Notice of Intent to Reduce Additional Services from the Member, the Term of all addenda attached hereto to
automatically renew for the next Extended Term. The Member further acknowledges and agrees that the Member
may not subscribe to any Additional Service unless membership in SWWC is maintained and continued for the
full term of any Additional Service. The Member acknowledges and agrees that if the Member subscribes to any
Additional Services that extend over a term of greater than twelve (12) months (referred to herein as an “Obligated
Term”), the Member shall be prohibited from withdrawing from membership in SWWC or from such subscribed
Additional Service until the Obligated Term of the Additional Service has expired.

Notice of Intent to Reduce Additional Services. The Member may deliver to SWWC a written Notice of Intent
to Reduce Additional Services by the Notice Deadline. If not so delivered, the Additional Services shall not be
reduced, and the Member shall be obligated to pay all fees for subscribed Additional Services for the next
Extended Term. Additionally, a timely Notice of Intent to Reduce Additional Services shall be effective only for
those services expiring in the twelve (12) month period following the Notice Deadline and shall not have the effect
of reducing the Term of any Additional Services to which the Member has subscribed; each Additional Service to
which the Member has subscribed will not be subject to reduction or termination until the expiration date of the
current Term of such Additional Service.

6. Termination. Notwithstanding any provision in this Agreement to the contrary, this Agreement may be terminated prior to
the expiration of the Initial Term or any Extended Term pursuant to any of the following provisions:

a.

Breach of Agreement. Either party may terminate this Agreement by delivery of written notice to the other party
if the other party breaches any of the terms and conditions of this Agreement; provided, however, if the breach is
curable such notice shall not be effective unless and until such breach remains uncured for a period of thirty (30)
days after delivery of such notice. If the breach is nonpayment by the Member of monies due to SWWC the cure
period shall be ten (10) days, not thirty (30) days.

Effect of Termination. Except as specifically set forth herein, no withdrawal or termination of this Agreement
by the Member, whether before or after the Effective Date hereof, and whether voluntary or involuntary, shall
relieve the Member of its obligation to pay the full amount due hereunder, including any amounts due pursuant to
any attached addenda, nor shall such withdrawal or termination, whether before or after the Effective Date hereof,
result in or entitle the Member to the return of any monies previously paid to SWWC for any services subscribed
to whether or not such services have been provided or delivered. A breach of this Agreement by SWWC shall
entitle the Member to reimbursement of a prorated share of any Additional Service that would remain unused if
1/12 of the service fee were used by SWWC during each month of each Term hereof.

7. General Provisions.

a.

Notices. Any notice required or permitted to be given under this Agreement shall be deemed to have been duly
delivered: (i) when received if delivered by hand; (ii) the same day if delivered by facsimile sent no later than
4:00 pm (receiver’s time) on a business day; (iii) the next business day if sent by facsimile on a non-business day



or after 4:00 pm (receiver’s time) on a business day; (iv) one (1) business day after placement with a reputable
overnight carrier for next morning delivery; or (v) four (4) business days after depositing if placed in the U.S.
mails for delivery by registered or certified mail, return receipt requested, postage prepaid and addressed to the
appropriate party at the address set forth on the first page of this Agreement. If either party changes its address
or facsimile number, such party shall give written notice to the other party of such different address or facsimile
number in the manner set forth above.

b. Amendment. The express terms of this Agreement, including all addenda hereto, shall control and supersede any
course of performance and/or customary practice inconsistent with such terms. Any agreement between the parties
hereafter made shall not change or modify this Agreement unless in writing and signed by the party against whom
enforcement of such change or modification is sought.

c. Entire Agreement. This Agreement, together with any addenda referenced herein, constitutes the entire
Agreement between the parties and supersedes any and all prior and contemporaneous oral or written
understandings between the parties relating to the subject matter hereof.

d. Modification and Waiver. No purported amendment, modification or waiver of any provision hereof shall be
binding unless set forth in a writing signed by both parties (in the case of amendments and modifications) or by
the party to be charged thereby (in the case of waivers). Any waiver shall be limited to the circumstance or event
specifically referenced in the written waiver document and shall not be deemed a waiver of any other term of this
Agreement or of the same circumstance or event upon any recurrence thereof,

e. Assignment. The Member shall not assign, transfer or sell all or any part of its rights or obligations hereunder, by
operation of law or otherwise, without the prior written consent of SWWC.

f.  Severability and Interpretation. In the event that a provision of this Agreement is held invalid by a court of
competent jurisdiction, the remaining provisions shall nonetheless be enforced in accordance with their terms.
Further, in the event that any provision is held to be overbroad as written, such provision shall be deemed amended
to narrow its application to the extent necessary to make the provision enforceable according to applicable law
and shall be enforced as amended.

g. LIMITATION OF REMEDY. SWWC SHALL HAVE NO LIABILITY TO ANY PERSON FOR INDIRECT,
"SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY DESCRIPTION, WHETHER
ARISING OUT OF WARRANTY OR OTHER CONTRACT, NEGLIGENCE OR OTHER TORT, OR
OTHERWISE.

IN WITNESS WHEREQF, the parties have executed this Agreement in the manner appropriate to each to be effective the day and year entered
on the first page hereof.

By signing below, the parties agree to be bound by the terms and conditions set out in the membership agreement, along with the addenda,
which are effective on the date of the last signature (the "Effective Date"). The parties consent and agree that this Agreement may be
electronically signed. The parties agree the electronic signatures appearing on this Agreement are the same as hand-written signatures for
purposes of validity, enforceability, and admissibility.

SC MEMBER SWWC SERVICE COOPERATIVE

BY: BY:
Authorized Signature Authorized Signature




ADDENDUM N
TO MEMBERSHIP AGREEMENT
STARRS ONLINE ACADEMY
2021-22

Lewiston-Altura Public School District

This Addendum to the Membership Agreement supplements the Membership Agreement made by the parties and by their
acceptance of the terms thereof the parties have agreed to the following additional terms, covenants and responsibilities:

1. The Member has chosen to subscribe to STARRS Online Academy Services (the “Services”). The Services may include
the following: Access to supplemental online learning school. Students enrolled in the STARRS online academy will

have access to a variety of content courses and elective offerings. The estimated cost per credit is $375.00.

2. Term. SWWC shall provide the Services to the Member from July 1 through June 30 during the Initial Term of the
Membership Agreement and shall continue to provide such services from July 1 through June 30 during each Extended
Term of the Membership Agreement until such time as the Member provides SWWC with written notice of its intent to

withdraw from or reduce such Services pursuant to the terms of the Membership Agreement.

3. Payment. In exchange for SWWC’s agreement to provide the Services, the Member acknowledges and agrees that it
shall remit payment for the “TOTAL ADDENDUM PRICE” set forth below. Notwithstanding any provision to the
contrary in the Membership Agreement, the Member shall remit payment to SWWC in four installments, one of each
which is due on or before August 15, November 15, February 15, and July 15 during the Initial and any Extended Term of the
Membership Agreement. The Member further agrees to pay a late payment charge at the rate of one and one half (1 1/2)
percent per month, or at the maximum late payment charge permitted by applicable law, whichever is less, on any unpaid

amount for each calendar month (or fraction thereof) that such payment is late.

4. SWWC agrees to provide all necessary personnel (contingent upon availability) and instructional materials required to
fulfill its obligations under this Addendum without causing the Member to incur costs or charges in excess of the TOTAL
ADDENDUM PRICE set forth below. Districts must provide the student access to a laptop, desktop or chrome book and
ensure the student has access to high-speed internet. SWWC further agrees to pay all transportation expenses for required

service personnel without additional cost or charge to the Member.

5. The dates and times for the furnishing of the Services and materials at issue in this Addendum shall be arranged in advance

by mutual agreement between the parties.

6. In consideration for such services, the Member agrees to pay to SWWC the TOTAL ADDENDUM PRICE as set forth

below:
TOTAL ADDENDUM PRICE $6.000.00

7. Capitalized Terms. Unless otherwise defined in this Addendum, all capitalized terms shall have the same meaning

ascribed to such terms in the Membership Agreement.
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Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
September 13, 2021

Meeting Agenda Item Notes

Curriculum Coordinator Sarah Berndt Presentation Mrs. Berndt will be presenting an overview of the work and
processes we are planning to facilitate a comprehensive review the MN Standards, and how they align with our
curriculum and assessment/grading practices. She will also update you on the mission statement and visioning
process she facilitated with the teachers August 315

Return to School Safe Learning Plan/15 5 days of School Overview Our weekly COVID-19 data for students and
staff is on our webpage. Thank you to our School Nurse/Safe Schools Coordinator Michelle MacPherson for
collecting and tracking our data. She is also the primary ‘go to’ person for talking with students, parents and staff
regarding symptoms, testing, quarantines etc. The teachers and principals are doing everything they can to
support students who are missing these important first days of school.

Our administration team is continuing to monitor and assess our situation. I am including on the Board agenda
“Modifications to 2021-22 Return to School Safe Learning Plan” in case I have recommendations for changes, or
if the Board would like to propose any changes.

STARRS Online Academy Agreement As you know, we have discussed the option of providing full time online
learning for families who prefer that option vs face to face in our classrooms. This is a way for us to maintain
relationships with those families (rather than them choosing to enroll in a statewide online program) and it is a
fiscally advantageous for us (vs. losing 100% of the ADM funding).

We have been given MDE approval for a provisional K-12 online provider to enable our teachers to provide
online instruction in case of multiple days of small or large groups of quarantines. MDE has been strongly
encouraging to schools to apply for this as a ‘tool in our pocket’ if needed.

The STARRS Online Academy is sponsored by the Southwest West Central Cooperative. The Academy utilizes
Edgenuity curriculum and teachers to provide full time online instruction. It is our intent at this point, to only
offer this for K-6 students. With the Agreement, we are one of several school districts joining the MDE approved
online program. Becoming a member of the Academy provides us the administration and infrastructure to more
easily and seamlessly provide full time online learning.



If a L-A student enrolls in the academy, we still must also have a L-A employed teacher assigned to do daily
check-ins, monitor progress, problem solve with the students and parents, etc. Our financial commitment to the
Academy is $6000/year — which is the approximate cost of enrolling two students. If additional students enroll,
the fee is $500/full year course ($250/semester). Because we would receive full State funding for the student, the
tuition fee is less than our revenue.

We will assess how much this is used this school year to guide decision making for future years.

September 2021 vs 2020 Enrollment

Kdg |15t |20 | 3rd | 4th | Sth gth |7 | 8th | 9% | 10% | 11 | 12t | Total

9/10/20 | 32 40 |42 35 48 50 |53 60 | 56 77 161 |87 |57 |698
9/9/21 | 38 30 |38 37 36 |41 48 56 | 63 63 |77 |61 |91 679

Total Decrease = 19 students

e Elementary/Intermediate: -32 students
e High School: + 13 students

9/20 Seniors = 57
9/20 6™ Graders = 53
9/21 Kdg 38

2021-22 Committee Meeting Schedules

I will provide a list of the committees that include Board members and the meeting schedule for the 2021-22
school year. Board representation on the various committees will be reviewed at the organizational meeting in
January.

Back to School Workshop and Start of Year

Thank you to the entire staff for all that they have done to get the 21-22 school year started! While we have had
some distractions with the pandemic, it is very rewarding, exciting and even reassuring to see all of the ‘normal’
enthusiasm and activity of students and staff as everyone adjusts to a new school year’s schedules and routines.

Thank you to Principal Riebel for organizing our ‘2021 Staff Olympics’ on August 31%t. After a district provided
lunch prepared by our Food Service staff, teachers and paraprofessionals participated in several outdoor
‘competitions.” This was a great way for staff to interact with colleagues they might not normally see and try fun
activities such as water balloon archery with admins’ cars as the targets, ladder golf, bocci ball, frisbee golf,
pickle ball, and more. The ‘gold medal’ ice cream sandwiches won by all were delicious too!

September 15, 5:30pm Meeting with InGensa

I have talked with Jacqui, Luke and Rochelle regarding our next meeting. The meeting will include
additional property tax information from Ehlers, Inc., including additional comparisons to area districts.
They are also hoping for input from you regarding the A, B, C options and information presented at the last
meeting. Please be ready if you have questions or additional ideas you are interested in exploring. We will
also talk about ‘next steps.’
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