
Agenda of Regular Meeting 

The Board of Trustees
San Elizario ISD

A Regular Meeting of the Board of Trustees of San Elizario ISD will be held in person on November 10, 2021, 
beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849. 

Although one or more board members may participate by videoconference call, a quorum of the Board of 
Trustees will be physically present at this location for purposes of this meeting and in conformance with the 
Texas Open Meetings Act.  All persons in physical attendance must comply with current state and local public 
health orders, including those regarding face masks/coverings, maintain at least 3 feet of social distance from 
one another, and remain in compliance with any other state and local public health orders issued in connection 
with the Covid-19 Pandemic. One or more of the vendors being considered at this meeting may appear through 
video conference call / Microsoft Teams / Zoom.  Any such presentation will be visible and audible to anyone 
attending the open meeting.

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures: Public comments may be submitted to chcuevas@seisd.net at any time prior 
to the board meeting time.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and 
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall 
be acted upon by one vote without separate discussion, unless a Board member requests that an item be 
withdrawn for individual consideration.

1. GENERAL FUNCTIONS 
Mrs. Sandra Licon, Board President
A. Call Meeting to Order
B. Roll Call
C. Pledge of Allegiance
D. San Elizario ISD Mission Statement

San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.
Mrs. Sandra Licon, Board President

2. OPEN FORUM (five minute limit) 
3. DISTRICT RECOGNITIONS

A. Teacher and Employee of the Month for Sambrano Elementary School
Mr. Ernesto Siegel, Principal, Sambrano Elementary School

B. Introduction of New Employees
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1. Mr. Josue Palomino - Bilingual Instructional Officer
Ms. Susana Frescas, Administrator Instructional Programs

2. Mr. Edgar Ponce - Coordinator of ESSER Programs
Mr. Norberto Rivas, Chief Financial Officer

3. Ms. Melissa Nunn - Coordinator - School Improvement
Mr. Richard Salcido, Principal, Ann M. Garcia - Enriquez Middle School

C. CTE Recognition for Industry Based Certifications
Ms. Sandra Sanchez, CTE Coordinator

4. NEW BUSINESS / BOARD ACTION ITEMS
A. Student Outcome Goals

1. Sambrano Elementary School - Monitoring Student Progress
Mr. Ernesto Siegel, Principal, Sambrano Elementary School

B. Consider and approval of the Annual Financial Report for the Fiscal Year Ended June 
30, 2021  
Mr. Norberto Rivas, Chief Financial Officer

C. Update regarding refunding opportunity, discussion regarding remaining bond funds 
and projects, and possible Board action to determine project delivery method for 
remaining construction projects.
Mr. Norberto Rivas, Chief Financial Officer

D. Discussion and possible Board action to approve the purchase of portable HEPA air 
purifiers either from purchase order # 43547 in the amount of $270,480.00 or from 
purchase order #43363 in the amount of $426,295.70.
Mr. Jesus Martinez, Support Services Director

E. Conference Travel Guidance  
Board of Trustees and Dr. Jeannie Meza-Chavez, Superintendent

F. Raise Your Hands Texas Trustee Advocate Application 
Mrs. Sandra Licon, Board President

G. Consider Appointment / Reappointment of EPCAD Board of Directors
Board of Trustees

5. PRESENTATION / REPORTS / INFORMATION  
A. Monitoring Superintendent Constraints (Information)

1. CPM 2.1: The number of Principal classroom walkthroughs per week with 
feedback will increase from 2 in June 2018 to 12 by June 2024.
Ms. Lisa Renegar, Research and Evaluation Administrator

2. CPM 2.2: The number of Assistant Principal classroom walkthroughs per week 
with feedback will increase from 2 in June 2018 to 12 by June 2024.
Ms. Lisa Renegar, Research and Evaluation Administrator

B. Pathway of Champions Progress Reports from April 2021 - September 2021 
(Information)
Mr. Jesus Martinez, Support Services Director

C. Meal Service Update (Information) 
Mr. Raul Jacques, Child Nutrition Services Director

6. CONSENT AGENDA - Consider and possible Board action on 
A. Financial Reports  

Mr. Norberto Rivas, Chief Financial Officer
1. Tax Report
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2. Financial Statements
3. Investment Report
4. Purchase Orders exceeding $25,000.00 

PO# 41967 - EP Big Media, Inc - revising amount to $28,045.00
PO# 43487 - Shi Government Solutions Inc. - $29,354.92

5. Budget Amendment 
B. Goal Progress Monitoring

1. GPM 1.1: Student Mathematics performance in Grades Pre-K through 2nd will 
increase from 2020 - 2021 through 2023 - 2024 as measured by the IStation 
Mathematics Ability Index.  Performance at the Approaches, Meets, and Master's 
Levels will increase.
Ms. Susana Frescas, Administrator Instructional Programs

2. GPM 2.1: Student Reading performance in Grades Pre-K through 2nd will increase 
from 2020 - 2021 through 2023 - 2024 as measured by the IStation Overall 
Reading Ability Index.  Performance at the Approaches, Meets, and Master's Level 
will increase.
Ms. Susana Frescas, Administrator Instructional Programs

3. Powerpoint Presentation for GPM 2.1 and GPM 2.2
Ms. Susana Frescas, Administrator Instructional Programs

C. Cambrium Fixed Wireless Solution Proof of Concept
Mr. Horacio Hernandez, Technology Director

D. ESC Region 19 Continuing Education Services Agreement 2021 - 2022
Dr. Jeannie Meza-Chavez, Superintendent

E. POLICY UPDATE #118 (First Reading)
CFD (LOCAL) - ACCOUNTING ACTIVITY FUNDS MANAGEMENT
CQB (LOCAL) - TECHNOLOGY RESOURCES CYBERSECURITY
DEF (LOCAL) - TERMINATION OF EMPLOYMENT RESIGNATION
DP (LOCAL) - PERSONNEL POSITIONS
EHAA (LOCAL) - BASIS INSTRUCTIONAL PROGRAM REQUIRED 
INSTRUCTION (ALL LEVELS)
EHBC (LOCAL) - SPECIAL PROGRAMS COMPENSATORY / ACCELERATED 
SERVICES
EIE (LOCAL) - ACADEMIC ACHIEVEMENT RETENTION AND PROMOTION
FDE (LOCAL) - ADMISSIONS SCHOOL SAFETY TRANSFERS
FEA (LOCAL) - ATTENDANCE COMPULSORY ATTENDANCE
FEC (LOCAL) - ATTENDANCE FOR CREDIT
FFG (LOCAL) - STUDENT WELFARE CHILD ABUSE AND NEGLECT
FL (LOCAL) - STUDENT RECORDS

F. Consider approval of minutes for the following: 
Board of Trustees
1. October 13, 2021 - Regular Board Meeting

G. Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her 
Designee, to include disposal of broken furniture and technology equipment according to 
Administrative discretion and by any reasonable means.
1. Support Services Department

Mr. Jesus Martinez, Support Services Director
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2. Technology Department
Mr. Horacio Hernandez, Technology Director

7. EXECUTIVE SESSION
The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to 
discuss real estate matters, to consider recommendations for hiring of personnel or termination of 
personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
A. Discussion on Employee / Board / Superintendent Communication

8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE 
MATTERS DISCUSSED IN EXECUTIVE SESSION

9. NEXT MEETING DATE: 
Special Community Meeting: November 17, 2021, at 6:00 p.m.
Regular Board Meeting: December 8, 2021, at 5:30 p.m.

10. ADJOURNMENT

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting 
or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open 
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in 
this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently meet  in 
such closed or executive meeting or session concerning any and all  purposes permitted by the Act, including, but not limited to the 
following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchange, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel
551-076 Deliberation regarding security devices
551-082 Considering discipline of a public school child, or complaint or charge against personnel
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in 
such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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OPEN FORUM PROCEDURES

The following should be read by the Board President at the beginning of open forum, before 
any speakers take the podium:

At regular meetings, the Board of Trustees will allow Open Forum to hear persons who desire 
to make comments to the Board. Persons who wish to participate in this portion of the meeting 
shall sign up with the presiding officer or designee before the meeting begins and shall indicate 
the topic about which they wish to speak. 

1. Each participant will be limited to five minutes to make comments to the 
Board. 

2. The Board shall not allow negative comments in public session about 
individual employees or students. 

3. Speakers shall limit comments to issues that can be presented in a public 
forum.  Complaints about student discipline, specific student issues or 
personnel must be addressed through appropriate administrative 
channels.  Employees or members of the public are reminded that they 
must follow and exhaust all administrative remedies prior to presenting 
complaints about a student matter or district personnel to the Board.  The 
presiding officer or designee shall determine whether a person addressing the 
Board has attempted to solve a matter administratively through resolution 
channels established by policy.

4. The Board does not respond directly to comments nor answer questions asked 
by speakers.  Texas law does not allow the Board to discuss or take action on 
any issue that has not been posted on the meeting agenda.   Specific factual 
information or recitation of existing policy may be furnished in response to 
inquiries, but the Board shall not deliberate or decide regarding any issue that 
is not included on the agenda posted with the notice of the meeting. 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Consider and approval of the Annual Financial Report for the Fiscal Year Ended 

June 30, 2021
Date: November 10, 2021

HISTORY:As in previous years, enclosed separate from the Boardbook is a copy of the annual 
financial report for the fiscal year ended June 30, 2021, that will be presented by Gibson, 
Ruddock, Patterson LLC on November 10, 2021. 

RATIONALE: In accordance with CFC(LEGAL), the Board shall have the District’s fiscal 
accounts audited annually. 

BUDGET IMPACT: N/A

ADMINISTRATIVE RECOMMENDATION: To approve the annual financial report as 
presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Update regarding refunding opportunity, discussion regarding remaining bond 

funds and projects, and possible Board action to determine project delivery 
method for remaining construction projects

Date: November 10, 2021

HISTORY: The district’s proposition for the issuance of $28,000,000 of bonds for the 
construction, renovation, acquisition and equipment of school buildings in the district and the 
levying of the tax in payment thereof was approved by district voters on November 4, 2014. The 
approval authorizing the issuance of those bonds, Series 2015, was subsequently approved by the 
Board of Trustees on July 8, 2015.   

RATIONALE: At the August 11, 2021 regular meeting, the Board approved an order 
establishing sale parameters for a potential refunding opportunity based on the market rates and 
conditions at that time. We have recently been informed by our Financial Adviser that 
unfortunately because interest rates have increased over the last several weeks, the refunding’s 
overall savings have now decreased to a point where it is no longer advantageous for the district 
to proceed with the refunding.

The second portion of this agenda item is to discuss the remaining bond projects and funds. 
The table below shows the pending projects as taken from the Bond Update Financial Summary 
included in the Board packet. Though previously approved by the Board of Trustees, the 
solicitation process has not yet begun with these which is why they are listed as pending. 
Additionally, the Alarcon project requires discussion because it was approved prior to the 
Attendance Boundary Changes project. 

Additional projects funded - Groups 5 - 7 Status Budget
Group 5 - 2nd Playground Expansion at Alarcon (Phase 2, playground) Pending  $ 266,235 

Additional projects funded - Group 8 Status Budget
#2 - HS concrete addition for track perimeter Pending  $ 120,000 

#3 - HS Fire alarm replacement Pending  $ 100,000 
#5 - MS drainage improvements Pending  $ 7,500 

#8 - HS HVAC conversion from evaps at aux gym Pending  $ 127,973 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

This first picture shows the original playground expansion project as presented when planning 
for the bond proposition. 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

As savings were realized from the original projects, new projects were considered and added 
under Groups 5 – 7. A second playground expansion project schematic drawing was drafted as 
seen below, but ultimately the project never commenced. 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

The final purpose of this agenda item is to determine the delivery method for the remaining 
construction projects. Listed below are both the available methods and the recommended 
methods for the two projects. 

CV(LEGAL) Contracts Valued at or Above $50,000
All district contracts valued at $50,000 or more in the aggregate for each 12-month period shall be made 
by the method that provides the best value for a district

1. An interlocal contract
2. Competitive bidding 
3. Competitive sealed proposals
4. Construction manager-agent method
5. Construction manager-at-risk method
6. Design-build method
7. Job order contract

The reverse auction procedure as defined by Government Code 2155.062(d)

Pending Construction Projects  Recommended Delivery Method
Group 5 - 2nd Playground Expansion at Alarcon (Phase 2, playground) Competitive sealed proposals

#2 - HS concrete addition for track perimeter Competitive sealed proposals

BUDGET IMPACT: The budget impact would be the final cost associated with the projects.  

ADMINISTRATIVE RECOMMENDATION: There are two available recommendations. 

Option 1: Proceed with the 2nd playground expansion at Alarcon and use competitive sealed 
proposals for both pending construction projects as noted. 

Option 2: Do not proceed with the 2nd playground expansion at Alarcon and use competitive 
sealed proposals for the HS concrete addition for track perimeter. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Jesus Martinez, Director of Support Services
Subject: Discussion and possible Board action to approve the purchase of    

   portable HEPA air purifiers
Date:     November 10, 2021   
HISTORY: 

During the October 13, 2021, regular Board meeting the purchase order (PO# 43363) to buy the 
air purifiers was not approved. Per request of Mrs. Licon, School Board President, this item is 
being brought back. Under ESSER III Group #5-Safe to return in person and continuity of 
services, the purchase of portable air purifiers was budgeted. This budgeted ESSER III item is 
part of the purchases designated for the 2021-2022 school year. 

RATIONALE: 

 The purpose of this agenda item is to provide additional information (please refer to 
Attachment 1) for the Board to review. The additional information also includes pricing for an 
alternate portable HEPA air purifier as an option to the initial air purifier presented. The 
purchase of the portable HEPA air purifiers will allow us to add an additional layer of mitigation 
to our current COVID-19 safety measures and continue with safety protocols for in-person 
instruction. 

BUDGET:

 The funds to cover this project have been allocated and are from ESSER III funds (Group #5-
Safe to return in person and continuity of services). 

ADMINISTRATIVE RECOMMENDATION:  

The administrative recommendation is for the Board to consider the options presented and if the 
Board approves the purchase of the air purifiers, for the Board to select one of the options. 1. To 
approve the purchase order (PO#43547) for School Specialty Education in the amount of 
$270,480.00   OR   2. To approve the purchase order (PO#43363) for School Specialty 
Education in the amount of $426,295.70.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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Attachment 1 
 

Portable HEPA Air Purifier Information 

The purchase of HEPA air purifiers is an allowable activity that meets the intent and purpose of ESSER III grant 
expenditures. The ESSER III group that air purifiers fall under is group #5 – Safe to return in person and 
continuity of services. 

As stated on the CDC (Centers for Disease Control and prevention) web-site, CDC recommends a layered 
approach to reduce exposures to SARS-CoV-2, the virus that causes COVID-19. Reoccupying a building during the 
COVID-19 pandemic should not, in most cases, require new building ventilation systems. However, ventilation 
system upgrades or improvements can increase the delivery of clean air and dilute potential contaminants. 
Portable HEPA filtration units that combine a HEPA filter with a powered fan system are a preferred option for 
auxiliary air cleaning. 

The intend of adding portable HEPA air purifiers to classrooms and other areas in our campuses and facilities is 
to add an additional layer of mitigation through filtration to our current measures and also supplement our 
current HVAC (heating, ventilation and air conditioning) systems and in turn increase air changes per hour (ACH) 
as recommended by the CDC.  

What is HEPA filtration? 

A High Efficiency Particulate Air (HEPA) filter is considered to be at least 99.97% efficient at capturing 0.3-micron 
particles. Thus, this type of filtration is efficient at filtering at least 99.97% of COVID particles passing through 
the filter. 

What is UV light? 

This is light that uses ultra violet energy that is effective in inactivating and killing microorganisms such as 
viruses. The use of UV light is also mentioned on the CDC website as a tool that is effective for disinfection.  

The attached table shows two viable options for portable HEPA air purifiers, both options include air purifiers 
with both HEPA filtration and UV light. The pricing is from the vendor that quoted the lowest. The Trio Pro was 
the product on the PO presented to the Board during the October Board meeting. A quote for an alternate 
product (Trio Plus) was requested from vendors to provide an additional option for the Board to review. 

 

The Purchase of the Portable HEPA air purifiers is COVID driven, however, the additional layer of filtration can 
also help with other viruses such as the flu, the common cold and others. The current measures and any 
additional ones will better our chances of keeping students in the classroom. Having ESSER III funding provides 
the district the opportunity.  

Trio Plus Trio Pro
Max Air Flow 440 CFM 647 CFM
CADR (Clean Air Delivery Rate) 295 CFM 518 CFM

AHAM Verified Yes
No, but implied.  It uses the exact same technology 
and is made by the same company

Energy Star Rated Yes Yes
MAX Room Size at 3 ACH 1100 sq-ft \ 8’ ceiling 1648 sq-ft \ 8’ ceiling
MAX Room Size at 1 ACH 3300 sq-ft 4940 sq-ft
Sound Max 55 dBA 58 dBA
Fan Speeds 5 5
Multi-Stage Filtration: MERV6 Pre-filer, HEPA 13, Carbon Filter Yes Yes
UVGI lamps Yes, 2 lamps Yes, 4 lamps
PCO Technology Yes Yes
Size 17” x 28” x 9” 19” x 30” x 15”
Weight 26 lbs 44 lbs
Offered Price to San Elizario ISD per unit $532.00 each $836.93 each
Total Price Including Shipping and Handling (490 units) $270,480.00 $426,295.70
Note: School Specialty Education provided the lowest pricing on the quotes received (pricing shown on this table)
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

PURCHASE ORDER NUMBER
43363

10/06/2021Date:
Page 1 of 1

VENDOR: 5472
TO: School Specialty Education

W6316 Design Drive
GREENVILLE, WI 54942

SHIP TO: San Elizario Independent School
200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

REC. LOC:
REC. GRP:

Administration Annex
Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 490.00000 EA 2087649 836.93 0.00 410095.70

Trio Pro HEPA Portable Air Purifiers

2 1.00000 EA S&H 16200.00 0.00 16200.00
Shipping and Handling
SEISD QUOTE# 22-1099
QUOTE# 123285
OMNIA R181815
Goal 2, Objective 22 and Strategy 10

Please submit PO to Support Services
J.Martinez

TOTAL 426295.70

P.O. Source AmountAccount Number

Budget Requisition 282.51.6319.05.860.99 426,295.7

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

PURCHASE ORDER NUMBER
43547

11/03/2021Date:
Page 1 of 1

VENDOR: 5472
TO: School Specialty Education

W6316 Design Drive
GREENVILLE, WI 54942

SHIP TO: San Elizario Independent School
200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

REC. LOC:
REC. GRP:

Administration Annex
Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 490.00000 EA 2083070 532.00 0.00 260680.00

Trio Plus UVC and HEPA Portable Air Purifier

2 1.00000 EA S&H 9800.00 0.00 9800.00
Shipping & Handling
SEISD Quote# 22-1101
Quote# 123291
OMNIA R191815
Goal 2, Objective 22 and Strategy 10

Please submit PO to Support Services / J. Martinez
TOTAL 270480.00

P.O. Source AmountAccount Number

Budget Requisition 282.51.6319.05.860.99 270,480

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Jeannie Meza-Chavez, Superintendent  
Subject: Conference Travel Guidance
Date:     November 10, 2021   

HISTORY:  
Policy BBG (LOCAL) indicates under travel expenses #7, “Board members shall not attend 
more than two out-of-town conferences each school year without authorization from the 
executive committee.” Board trustees are interested in attending the NSBA Advocacy Institute in 
Washington, D.C, and the NSBA Annual Conference and Exposition that is taking place in San 
Diego, CA. The total travel budgeted amount for the 2021-2022 school year was $20,000. The 
total current balance remaining in the budget for board travel is $2,746.93.

RATIONALE:  
Further guidance on how to proceed since 5 out of 6 Trustees have attended two out-of-town 
conferences.  One Trustee has attended one out-of-town conference, and one Trustee has not 
participated at an out-of-town conference to date. 

BUDGET: 
The total estimated cost per person to attend the following conferences are as follows:

NSBA Advocacy Institute - $2,341.50
NSBA Annual Conference & Exposition - $2,392.50

Any additional travel that exceeds the remaining $2,746.93 will require Board approval to 
include approval to amend the budget for such purpose.  

ADMINISTRATIVE RECOMMENDATION:   
The Administration is requesting guidance on how to proceed with this request.

Please check one:     

☒ Guidance     ☐ For approval   ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD
071904

BOARD MEMBERS BBG
COMPENSATION AND EXPENSES (LOCAL)

DATE ISSUED: 10/3/2016  1 of 2
LDU 2016.01
BBG(LOCAL)-X

An amount for Board member travel expenses shall be approved in 
the budget each year.

A Board member shall be reimbursed for reasonable, allowable 
expenses incurred in carrying out Board business only at the 
Board’s request and for reasonable, allowable expenses incurred 
while attending meetings and conventions as an official 
representative of the Board.

Payment for authorized and documented travel expenses shall be 
made in accordance with legal requirements by the following 
methods: 

1. Reimbursement, not to exceed the allowable rates, for use of 
a personal car or commercial transportation plus parking, taxi 
fares, lodging, meals, and other incidental expenses.

2. Advancement of a set amount for use of a personal car or 
commercial transportation plus parking, taxi fares, lodging, 
meals, and other incidental expenses. Any excess over actual 
allowable expenses shall be refunded to the District.

3. Rental car must be no larger than a full-size car, unless used 
by more than two Board members or staff members. 

4. Travel distance shall be the least expensive. 

5. Travel days and per diem shall coincide with the conference. 

6. Authorized trips for Board members are as follows:

a. TASB conferences, such as annual conventions, 
Summer Leadership Institute, or similar regularly 
scheduled TASB Conferences. 

b. National School Board Conference.

c. Far West Texas School Board Association.

d. Region 19 sessions.

e. Any other conferences or exceptions must be approved 
by the Board executive committee. 

7. Board members shall not attend more than two out of town 
conferences each school year without authorization from the 
executive committee. 

Accounting records shall accurately reflect that no state or federal 
funds were used to reimburse travel expenses beyond those 
authorized for state employees. 

Expense 
Reimbursement

Travel Expenses
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San Elizario ISD
071904

BOARD MEMBERS BBG
COMPENSATION AND EXPENSES (LOCAL)

DATE ISSUED: 10/3/2016  2 of 2
LDU 2016.01
BBG(LOCAL)-X

ADOPTED:

For any authorized expense incurred, the Board member shall 
submit a statement, with receipts to the extent feasible, 
documenting actual expenses and in accordance with procedures 
applicable to employee expense reimbursement. 

Documentation 
Required
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Estimated travel costs Per Person 
NSBA Advocacy Institute
Estimated Round Trip to Washington, DC $350.00 
Estimated hotel costs in Washington, DC $914.00
Estimated Per diem costs $182.50
Estimated Registration fee $695.00
Estimated Shuttle / local transportation $200.00
Total cost per person to attend NSBA Advocacy 
Institute

$2,341.50

NSBA Annual Conference and Exposition
Estimated round trip to San Diego, CA $400.00 
Estimated hotel costs in San Diego, CA $810.00
Estimated per diem costs $182.50
Estimated Registration fee $800.00
Estimated shuttle / local transportation $200.00

Total cost per person to attend NSBA Annual 
Conference and Exposition

$2,392.50

Total current balance in Board Travel $2,746.93
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa D. Renegar; Planning & Instruction 
Subject: CPM 2.1 Progress Monitoring--Principal Walkthrough Totals
Date:      November 10, 2021 
HISTORY: 

Superintendent’s Constraint C2 states:

C2. Do not allow adult convenience or preference to take priority over the academic progress of 
our students.

Constraint Progress Measure (CPM) 2.1 states:

CPM 2.1: The number of Principal classroom walkthroughs per week with feedback will 
increase from 2 in June 2018 to 12 by June 2024.

The 2021-2022 Annual Target for CPM 2.1 is 10 walkthroughs per week per Principal.

RATIONALE: 

The annual target for 2021-2022 is 10 walkthroughs per week for each Principal. This report is 
for the first 10 “observable” weeks of the school year, making the goal 100 walkthroughs for 
each Principal. These are the walkthrough totals for each Principal:

Mr. Seigel--136 Ms. Marioni--118 Ms. Wilks--117
Ms. Esquivel--114 Ms. de Santos—108 Mr. Salcido--97

Five out of 6 Principals met the target of at least 100 walkthroughs. One did not meet the target 
and had 97 total walkthroughs. 

BUDGET:

There is no identified budgetary impact. 

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the progress of CPM 2.1 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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CPM 2.1: The number of Principal classroom walkthroughs per week with feedback will

increase from 2 in June 2018 to 12 by June 2024.

 Superintendent's Evaluation on Next Steps: Refer to Board of Trustees Memo submitted with this report.

Board Progress Monitoring Report
Superintendent's Constraint C2 Overall Goal Evaluation

C2: Do not allow adult convenience or preference to take 

priority over the academic progress of our students. 

Progress Needed 

The annual target for 2021-2022 is 10 
walkthroughs per week for each Principal. This 
report is for the first 10 "observable" weeks of 
the school year, making the goal 100 
walkthroughs for each Principal. These are the 
walkthrough totals for each Principal:

Mr. Seigel--136
Ms. Marioni--118
Ms. Wilks--117
Ms. Esquivel--114
Ms. de Santos--108
Mr. Salcido--97

Five out of 6 Principals met the target. Mr. 
Salcido was slightly below with 97 total 
walkthroughs. 
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Target Actual
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa D. Renegar; Planning & Instruction 
Subject: CPM 2.2 Progress Monitoring—Assistant Principal Walkthrough Totals
Date:      November 10, 2021 
HISTORY: 

Superintendent’s Constraint C2 states:

C2. Do not allow adult convenience or preference to take priority over the academic progress of our 
students.

Constraint Progress Measure (CPM) 2.2 states:

CPM 2.2: The number of Assistant Principal classroom walkthroughs per week with feedback will 
increase from 2 in June 2018 to 12 by June 2024.

The 2021-2022 Annual Target for CPM 2.2 is 10 walkthroughs per week per Assistant Principal.

RATIONALE: 

The annual target for 2021-2022 is 10 walkthroughs per week for each Assistant Principal. This report is 
for the first 10 “observable” weeks of the school year, making the goal 100 walkthroughs for each 
Assistant Principal. These are the walkthrough totals for each Assistant Principal:

Mr. Corona—119
Ms. Brashear—117
Ms. Rico—109
Mr. Parra—101
Ms. Gutierrez—100
Ms. Solis—100
Ms. Pallares—89

Six out of 7 Assistant Principals met the target of at least 100 walkthroughs. One did not meet the target 
and had 89 total walkthroughs. 

BUDGET:

There is no identified budgetary impact. 

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the progress of CPM 2.2 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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CPM 2.2: The number of Assistant Principal classroom walkthroughs per week with feedback will

increase from 2 in June 2018 to 12 by June 2024.

      Superintendent's Evaluation on Next Steps: Refer to Board of Trustees Memo submitted with this report.

Board Progress Monitoring Report
Superintendent's Constraint C2 Overall Goal Evaluation

C2: Do not allow adult convenience or preference to take 

priority over the academic progress of our students. 

Progress Needed 

The annual target for 2021-2022 is 10 
walkthroughs per week for each 
Assistant Principal. This report is for the 
first 10 “observable” weeks of the 
school year, making the goal 100 
walkthroughs for each Assistant 
Principal. These are the walkthrough 
totals for each Assistant Principal:

Mr. Corona—119
Ms. Brashear—117
Ms. Rico—109
Mr. Parra—101
Ms. Gutierrez—100
Ms. Solis—100
Ms. Pallares—89

Six out of 7 Assistant Principals met the 
target of at least 100 walkthroughs. One 
did not meet the target and had 89 
total walkthroughs. 
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            May 12, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o April 2021 – The Pathway of Champions Project Committee met on 4/15/2021 to 

discuss the next financial and operational steps after the Board approved the budget for 
the project. J&M Heritage Construction was contacted and the required payment bond 
was requested from them. A ground-breaking ceremony date (May 19, 2021) was 
discussed with them as well. They are on board and agreed to the proposed date. We 
will be providing a notice to proceed once the payment bond is received. Substantial 
completion is projected for the end of July 2021, only the centerpiece will be pending. 
On 4/22/2021, the committee met again and discussed the donor recognition categories 
and the status of the web page designated to the Pathway of Champions project where 
people will be able to easily donate electronically once it goes live. 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o April 2021 – The purchase order requisitions have been entered for All Trades Electrical 
Contractors, Inc. The vendor has been advised and is scheduled to commence work in 
May. Substantial completion is projected for mid July 2021.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o April 2021 – The purchase orders for Big Media have been released to the vendor so 
they may begin the ordering process of the monuments and the centerpiece for the plaza. 
They have requested the names that will be engraved into the stone monuments. A list 
will be populated by Ms. Christine Jaksch for each of the monuments. A proof will be 
sent back to the district for approval. The lead time for the arrival of the monuments and 
centerpiece is 6-8 months (December timeframe).

 Murals
o April 2021 – The Muralist met with the committee on 4/22/2021 and presented a 

conceptual drawing for the outside mural based on the original concept presented to 
him. New ideas were discussed with him. He will integrate the ideas into the mural 
sketch and present back to the committee. Substantial completion to be determined once 
final proofs are approved. 
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            June 9, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o May 2021 – The Pathway of Champions Project Committee continues to meet weekly. 

The ground-breaking ceremony held on May 19, 2021 was a great success. Champion 
student athletes and other groups, such as ROTC, band, cheerleaders and coaches 
participated. J&M Heritage Construction has provided a timeline for project milestones 
and substantial completion. Substantial completion is scheduled for end of July 2021, 
only the centerpiece will be pending due to lead times. J&M Heritage Construction saw 
cut, demoed and removed asphalt, excavated footings, brought in CMU for constructing 
benches and center monument pedestal. 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o May 2021 – All Trades Electrical Contractors, Inc. saw cut asphalt, excavated and laid 
electrical conduit for the running of circuit wiring to the needed areas where bollard 
lighting and accent lighting for monuments and plaza will be located. Substantial 
completion of electrical project is projected for mid July 2021.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o May 2021 –The list of names for each corresponding monument (9) and for the 
centerpiece (1) has been provided to the vendor. The vendor will be providing proofs of 
all pieces for approval by the Pathway of Champions Committee. The lead time for the 
arrival of the monuments and centerpiece is 6-8 months (October-December timeframe).

 Murals
o May 2021 – The Muralist met with the committee on 4/22/2021 and presented a 

conceptual drawing for the outside mural based on the original concept presented to 
him. New ideas were discussed with him. He will integrate the ideas into the mural 
sketch and present back to the committee. Substantial completion to be determined once 
final proofs are approved. Work continues with muralist towards reaching final proof 
approval. The work the muralist has presented so far, looks excellent.

82



1

                                                                

TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            July 14, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o June 2021 – The Pathway of Champions Project Committee continues to hold progress 

meetings. J&M laid and tied all the rebar for the bench construction buildup. They 
poured the concrete footings for all benches, the centerpiece pedestal and for the stone 
monuments. They have completed the CMU (concrete masonry unit) benches and center 
plaza pedestal. In addition, they constructed the forms and completed all prep work for 
the concrete pouring of the bench caps, monument bases, pedestal ring and for the two 
wall of fame structures. The heavy rains we had the week of June 28th delayed the 
concrete pour and project overall by about a week. 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o June 2021 – All Trades Electrical Contractors, Inc. finished running all circuit wiring 
for bollard and accent lighting. They have completed installing the bollard lights and 
have installed the necessary junction boxes and covered all trench work. Only the accent 
lighting is pending. This will be scheduled once all major construction work is 
completed to avoid possible damage to the accent lighting.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o June 2021 – The vendor has provided initial proofs of all pieces for approval by the 
Pathway of Champions Committee. The proofs are almost finalized. The lead time for 
the arrival of the monuments and centerpiece is 6-8 months (October-December time 
frame).

 Murals
o May 2021 – Work continues with muralist towards reaching final proof approval. The 

work the muralist has presented so far, looks excellent. An agreement between the artist 
and SEISD has been reviewed by legal and will be an agenda item for approval on the 
July regular Board meeting.
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            August 11, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o July 2021 – J&M Construction completed building the plaza benches to include pouring 

the colored concrete for the bench caps. The centerpiece pedestal and the concrete 
footings for the stone monuments have also been completed. The two Wall of 
Champions structures were formed and the concrete was poured. The forms and wire 
mesh are in place for the stamped concrete floor around the plaza, this will be completed 
in August. The Stone veneer is scheduled to arrive in August, installation will commence 
upon arrival. The heavy rains we had the week of June 28th and early July delayed the 
concrete pour and project overall by about a week and a half. 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o July 2021 – Only the accent lighting is pending. This will be scheduled once all major 
construction work is completed to avoid possible damage to the accent lighting.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o July 2021 – The vendor has provided proofs of all pieces for approval by the Pathway 
of Champions Committee. The proofs have been reviewed for accuracy by the Athletic 
Director and coaches, the needed changes have been sent back to the vendor. The lead 
time for the arrival of the monuments and centerpiece is 6-8 months (October-December 
time frame).

 Murals
o July 2021 – The services agreement between SEISD and the artist was Board approved. 

The agreement was shared with the artist and his signature was obtained for a fully 
executed agreement. Scheduling of the work to commence is in the works. Work 
continues with muralist towards reaching final proof approval. The work the muralist 
has presented so far, looks excellent.
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            September 8, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o August 2021 – J&M Construction poured and stamped the colored concrete around the 

plaza centerpiece, between the centerpiece structure and the benches. Stamped concrete 
was also placed at the two side medians adjacent to the plaza. The two medians will be 
finalized with landscape in the near future. The concrete bench caps, centerpiece ring 
and the stamped concrete also received a finish coat that really makes the concrete stand 
out. The delivery of the stone veneer was delayed, but finally arrived. The contractor 
prepped and has started applying the stone to the benches. The heavy rains we had in 
July and August delayed the Plaza build about three weeks. 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o August 2021 – Only the accent lighting is pending. This will be scheduled once all major 
construction work is completed to avoid possible damage to the accent lighting.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o August 2021 – The vendor has provided proofs of all pieces for approval by the Pathway 
of Champions Committee. The proofs have been reviewed for accuracy by the Athletic 
Director and coaches, the needed changes have been sent back to the vendor. The lead 
time for the arrival of the monuments and centerpiece is 6-8 months (October-December 
time frame). The footing and concrete base for the Texas Teacher of the year has been 
poured at Sambrano Elementary.

 Murals
o August 2021 – Scheduling of the work to commence is in the works. Work continues 

with muralist towards reaching final proof approval for both murals. The work the 
muralist has presented so far, looks excellent. The mural artist joined the Pathway of 
Champions committee’s weekly meeting. He presented a preliminary concept for the 
interior mural. Changes were requested. The muralist returned a proof for review with 
the requested changes. Rental of aerial equipment needs for the exterior mural was also 
discussed.
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            October 13, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o September 2021 – The following was completed: stamped concrete, stamped concrete 

at the two side medians, landscape rock for side medians, landscape rock in the 
centerpiece structure, stone veneer installation to include the wall of champions, 
Pathway of Champions lettering on roadway, HS logos on roadway and the lettering on 
the two wall of champions structures. The heavy rains we had in July and August 
delayed the Plaza build about three weeks. Approximately 100 pictures of the Pathway 
of Champions project have been uploaded to the web. Pictures can be seen at the web 
address, https://www.seisd.net/Page/860

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o September 2021 – Accent lighting is pending. Quotes for accent lighting will be 
obtained.

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o September 2021 – The vendor has provided proofs of all pieces for approval by the 
Pathway of Champions Committee. The proofs have been reviewed for accuracy by the 
Athletic Director and coaches, the needed changes have been sent back to the vendor. 
The delivery of the monuments and centerpiece is expected in early December 2021. 

 Murals
o September 2021 – The muralist and the POC committee have discussed the timeline for 

the murals to be in place. One mural will be inside the cafeteria (on the Gym wall) and 
the other will be on the exterior wall of the auxiliary gym. The wall is facing Herring 
Road. The interior mural will be the first one to go up. Completion is scheduled for 
October. The second mural (exterior) is scheduled for completion in November. 
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TO: Board of Trustees
Dr. Meza-Chavez, Superintendent

FROM: Jesus Martinez, Support Services Director

DATE:            November 10, 2021

RE: Pathway of Champions – Project Progress 

 Plaza Build, Roadway Paint, Median Landscaping
o October 2021 – This scope of work has been completed. Approximately 100 pictures of 

the Pathway of Champions project have been uploaded to the web. Pictures can be seen 
at the web address, https://www.seisd.net/Page/860 

 Lighting Circuit for Plaza, Bollard Lighting for Roadway, Accent Lighting for Monuments and 
Plaza

o October 2021 – All the lighting circuits and bollard roadway lighting has been 
completed. The Accent lighting has been ordered and will be installed once the 
monuments arrive. 

 
 Championship Monuments (9 total) and Centerpiece for Plaza

o October 2021 – The estimated time of arrival for the monuments is on the last week of 
November.

 Murals
o October 2021 – The muralist and the POC committee have discussed the timeline for 

the murals to be in place. One mural will be inside the cafeteria (on the Gym wall) and 
the other will be on the exterior wall of the auxiliary gym. The wall is facing Herring 
Road. The interior mural will be the first one to go up. Completion is scheduled for 
October. The second mural (exterior) is scheduled for completion in November. 
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Date Amount Description
4/14/2021 205,000$           original budget
6/16/2021 12,375$             budget increased due to change order

217,375$           Total Budget

PO# Vendor Amount Description
41968 J&M Heritage Construction Company LLC 54,216$          Plaza Build
41968 J&M Heritage Construction Company LLC 18,569$          Roadway Paint
41968 J&M Heritage Construction Company LLC 6,534$            Median Landscaping
41968 J&M Heritage Construction Company LLC 12,375$          Change order for monument for individual winners
42135 All Trades Electrical Contractor's Inc 13,762$          Lighting Circuit for Plaza
42136 All Trades Electrical Contractor's Inc 22,500$          Bollard Lighting for Roadway

N/A purchase order not yet generated 1,915$            Accent Lighting for Monuments & Plaza
41966 EP Big Media, Inc 49,050$          Championship Monuments
41967 EP Big Media, Inc 27,345$          Centerpiece for Plaza
42144 Jesus Alvarado 6,200$            Painting of 2 Murals

N/A purchase order not yet generated 4,909$            Contingency
217,375$        

Type Amount Description
PO#41968 91,693$          Original balance
CK#66764 (25,696)$        paid 6/24/2021
CK#67138 (29,339)$        paid 8/19/2021

36,659$          Balance remaining

Type Amount Description
PO#42135 13,762$             Original balance
CK#66841 (13,762)$            paid 6/30/21

-$                    Balance remaining

Type Amount Description
PO#42136 22,500$             Original balance
CK#66841 (22,500)$            paid 6/30/21

-$                    Balance remaining

Type Amount Description
PO#41966 49,050$             Original balance
CK#66732 (24,525)$            paid 6/18/21

24,525$             Balance remaining

Type Amount Description
PO#41967 27,345$             Original balance
CK#66732 (13,673)$            paid 6/18/21

13,673$             Balance remaining

Type Amount Description
PO#42144 6,200$               Original balance
CK#67332 (4,200)$              paid 9/9/21

2,000$               Balance remaining

Type Amount Description
purchase order not yet generated 1,915$            Accent Lighting for Monuments & Plaza
purchase order not yet generated 4,909$            Contingency

6,824$            
88



Date Donor Amount Payment Method Donation Tier
7/16/2021 Jesus Martinez, San Elizario ISD $25.00 Authorize.net none 
9/2/2021 Blanco, Ordonez Mata & Wechsler, P.C. $1,000.00 Authorize.net Silver
9/3/2021 EP Techworks $500.00 Authorize.net Bronze

9/15/2021 Shooters Smokin BBQ $200.00 Authorize.net Bronze
Grand Total $1,725.00
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

MEMORANDUM

To: 

From:

Subject: 

Date:

Dr. Meza-Chavez, Superintendent 

Raul Jacques, Director of Child Nutrition Services

October 2021 – Nutrition Services Operations

November 10, 2021

During the month of October, we served an average of 5600 meals each school day. This includes 
breakfast, lunch, supper, Saturday meals and afterschool snacks. We also served meals during the 
first week of Intersession to students that were on campus.

School food service operations continue to be impacted by disruptions to the supply chain.  We must 
be flexible in our meal planning and we must adapt our menus to continue to meet program 
requirements. It is unknown how long these disruptions will last. 

The Texas Department of Agriculture is conducting a regularly scheduled review of our food service 
operations.  This 90-day process delves into all areas of our operations. While this taxes our available 
resources, I am confident that we will have a good review.

Child Nutrition staff are fully committed to support student learning and will do our part to help them 
succeed. We get the job done!
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports - Tax Report
Date: November 10, 2021

HISTORY: The primary source of state funding for Texas school districts is the Foundation 
School Program (FSP). This program ensures that all school districts, regardless of property 
wealth, receive “substantially equal access to similar revenue per student at similar tax effort.” 
The District’s current tax rate was approved at the September 9, 2020 regular Board meeting for 
a total rate of $1.17. The Maintenance & Operations (M&O) rate which pays for items such as 
staff salaries, supplies, materials, transportation and utilities was $1.0151 while the Interest & 
Sinking (I&S) rate which pays for bonded debt was $0.1549. 

RATIONALE: The purpose of this agenda item is to report collections made for the current 
2020 tax year which is based on the levy billed on October 1, 2020.

BUDGET IMPACT: Collections as of September 30, 2021 is summarized below. There is no 
property tax collection analysis report available at the time, but when the report does become 
available for the new tax year beginning on October 1, 2021 it will contain the period of 
September 2021. 

M&O I&S Total Collections
Current Year Levy $0 $0 $0
Current Year  Collections $0 $0 $0 $0
Current Year Levy Outstanding $0 $0 $0
Prior Year Collections $23,969
Penalty & Interest Collections $9,818
Total Collections $33,787

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Financial Statements
Date: November 10, 2021

HISTORY: The district’s fiscal year runs from July 1st through June 30th. The district’s fiscal 
accounts are audited annually and the results are typically presented at the regular board meeting 
in November.  

RATIONALE: The purpose of this agenda item is to present unaudited interim financial 
statements as of September 30, 2021 which are attached to this memo. Included are:  

 Exhibit G-1: presents budget and actual amounts for the general fund 
 Exhibit J-3: presents budget and actual amounts for the debt service fund 
 Exhibit C-1: presents the balance sheet for governmental funds
 Exhibit C-3: presents revenues and expenditures for governmental funds 
 Exhibit H-4: presents revenues and expenses for internal service funds  

BUDGET IMPACT: There is no budget impact associated with this agenda item. 

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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EXHIBIT G-1

Variance With 
Actual Amounts Final Budget
(GAAP BASIS) Positive or 

Original Final (Negative)

REVENUES:
5700 Total Local and Intermediate Sources 3,101,144$          3,101,144$          129,618$             (2,971,526)$         
5800 State Program Revenues 30,725,856          30,753,515          6,126,776            (24,626,739)         
5900 Federal Program Revenues 5,268,000            5,297,012            895,991               (4,401,021)           
5020 Total Revenues 39,095,000          39,151,671          7,152,385            (31,999,286)         

EXPENDITURES:

0011 Instruction 18,741,079          18,750,079          4,461,002            14,289,077          
0012 Instructional Resources and Media Services 509,500               509,500               131,521               377,979               
0013 Curriculum and Instructional Staff Development 182,766               182,766               54,629                 128,137               
0021 Instructional Leadership 758,050               761,065               214,635               546,430               
0023 School Leadership 2,172,042            2,172,042            603,256               1,568,786            
0031 Guidance, Counseling and Evaluation Services 1,278,767            1,286,767            345,152               941,615               
0032 Social Work Services 251,778               251,778               64,998                 186,780               
0033 Health Services 434,094               463,106               109,425               353,681               
0034 Student (Pupil) Transportation 1,326,403            1,326,403            328,351               998,052               
0035 Food Services 4,000,000            4,000,000            700,042               3,299,958            
0036 Extracurricular Activities 1,047,623            1,060,923            206,593               854,330               
0041 General Administration 1,650,008            1,653,023            479,686               1,173,337            
0051 Facilities Maintenance and Operations 4,377,423            4,377,423            1,267,739            3,109,684            
0052 Security and Monitoring Services 896,658               896,658               192,372               704,286               
0053 Data Processing Services 1,377,417            1,377,417            567,265               810,152               
0061 Community Services 26,147                 26,147                 3,706                   22,441                 

0071 Principal on Long Term Debt -                       -                       -                       -                       
0072 Interest on Long Term Debt -                       -                       -                       -                       
0073 Bond Issuance Cost and Fees -                       -                       -                       -                       

0081 Facilities Acquisition and Construction 220,000               155,000               44,879                 110,121               

0099 Other Intergovernmental Charges 44,500                 44,500                 9,714                   34,786                 
6030 Total Expenditures 39,294,255          39,294,597          9,784,965            29,509,632          

1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (199,255)              (142,926)              (2,632,580)           (2,489,654)           
OTHER FINANCING SOURCES (USES): 

7912 Sale of Real and Personal Property 5,000                   5,000                   2,558                   (2,442)                  
7915 Transfers In -                       -                       -                       -                       
8911 Transfers Out (Use) -                       -                       -                       -                       
7080 Total Other Financing Sources (Uses) 5,000                   5,000                   2,558                   (2,442)                  
1200 Net Changes in Fund Balances (194,255)              (137,926)              (2,630,022)           (2,492,096)           
0100 Fund Balance - July 1 (Beginning) -                       13,295,680          13,295,680          -                       

3000 Fund Balance - June 30 (Ending) (194,255)$            13,157,754$        10,665,658$        (2,492,096)$         

Codes
Budgeted Amounts

Intergovernmental:

Capital Outlay:

Debt Service:

Current:

Control 

SAN ELIZARIO ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2021

Data
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EXHIBIT J-3

Variance With 
Actual Amounts Final Budget
(GAAP BASIS) Positive or 

Original Final (Negative)

REVENUES:
5700 Total Local and Intermediate Sources 571,406$             571,406$             10,307$               (561,099)$            
5800 State Program Revenues 1,054,766            1,054,766            738                      (1,054,028)           
5020 Total Revenues 1,626,172            1,626,172            11,045                 (1,615,127)           

EXPENDITURES:

0071 Principal on Long Term Debt 610,000               610,000               -                       610,000               
0072 Interest on Long Term Debt 1,067,900            1,067,900            -                       1,067,900            
0073 Bond Issuance Cost and Fees 1,000                   1,000                   400                      600                      
6030 Total Expenditures 1,678,900            1,678,900            400                      1,678,500            

1200 Net Changes in Fund Balances (52,728)                (52,728)                10,645                 63,373                 
0100 Fund Balance - July 1 (Beginning) -                       239,349               239,349               -                       
3000 Fund Balance - June 30 (Ending) (52,728)$              186,621$             249,994$             63,373$               

Codes

Debt Service:

SAN ELIZARIO ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2021

Data
Control Budgeted Amounts
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EXHIBIT C-1

Total 
General Other Governmental 

Fund Funds Funds

1110 Cash and Cash Equivalents 11,763,273$         1,698,470$           13,461,743$         
1220 Property Taxes - Delinquent 563,438                52,669                  616,107                
1230 Allowance for Uncollectible Taxes (Credit) (52,273)                (4,695)                  (56,968)                
1240 Receivables from Other Governments 690,731                1,622,979             2,313,710             
1250 Accrued Interest 1,284                    -                       1,284                    
1260 Due from Other Funds 1,771,531             271,835                2,043,366             
1300 Inventories 218,687                -                       218,687                
1410 Prepayments -                       -                       -                       

1000 Total Assets 14,956,671           3,641,258             18,597,929           

2110 Accounts Payable 420,803                121,921                542,724                
2150 Payroll Deductions and Withholdings Payable 273,948                -                       273,948                
2160 Accrued Wages Payable 1,788,023             243,786                2,031,809             
2170 Due to Other Funds 1,142,510             1,257,493             2,400,003             
2180 Due to Other Governments (26,680)                115,484                88,804                  
2200 Accrued Expenditures 119,022                -                       119,022                
2300 Unearned Revenues 62,224                  2,845                    65,069                  

2000 Total Liabilities 3,779,850             1,741,529             5,521,379             

2601 Unavailable Revenue - Property Taxes 511,165                47,974                  559,139                

2600 Total Deferred Inflows of Resources 511,165                47,974                  559,139                

Nonspendable Fund Balance:
3410 Inventories 156,463                -                       156,463                

Restricted Fund Balance:
3450 Federal or State Funds Grant Restriction 444,436                147,317                591,753                
3470 Capital Acquisition and Contractual Obligation -                       -                       -                       
3480 Retirement of Long-Term Debt -                       249,994                249,994                
3490 Other Restricted Fund Balance -                       138,122                138,122                
3510 Committed Fund Balance - Construction 83,680                  1,316,322             1,400,002             
3600 Unassigned Fund Balance 9,981,077             -                       9,981,077             

3000 Total Fund Balances 10,665,656           1,851,755             12,517,411           

4000 Total Liabilities, Deferred Inflows & Fund Balances 14,956,671$         3,641,258$           18,597,929$         

Codes

LIABILITIES 

ASSETS

DEFERRED INFLOWS OF RESOURCES

FUND BALANCES

Control 

SAN ELIZARIO ISD
BALANCE SHEET

GOVERNMENTAL FUNDS - UNAUDITED 
AS OF SEPTEMBER 30, 2021

Data
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EXHIBIT C-3

Total 
General Other Governmental 

Fund Funds Funds

REVENUES:
5700 Total Local and Intermediate Sources 129,618$              22,391$                152,009$              
5800 State Program Revenues 6,126,776             46,240                  6,173,016             
5900 Federal Program Revenues 895,991                1,233,891             2,129,882             
5020 Total Revenues 7,152,385             1,302,522             8,454,907             

EXPENDITURES:

0011 Instruction 4,461,002             807,451                5,268,453             
0012 Instructional Resources and Media Services 131,521                7,043                   138,564                
0013 Curriculum Instructional Staff Development 54,629                  345,639                400,268                
0021 Instructional Leadership 214,635                18,273                  232,908                
0023 School Leadership 603,256                3,311                   606,567                
0031 Guidance, Counseling and Evaluation Services 345,152                1,872                   347,024                
0032 Social Work Services 64,998                  -                       64,998                  
0033 Health Services 109,425                22,127                  131,552                
0034 Student (Pupil) Transportation 328,351                -                       328,351                
0035 Food Services 700,042                16,130                  716,172                
0036 Extracurricular Activities 206,593                1,985                   208,578                
0041 General Administration 479,686                -                       479,686                
0051 Facilities Maintenance and Operations 1,267,739             8,398                   1,276,137             
0052 Security and Monitoring Services 192,372                -                       192,372                
0053 Data Processing Services 567,265                -                       567,265                
0061 Community Services 3,706                   42,085                  45,791                  

0071 Principal on Long Term Debt -                       -                       -                       
0072 Interest on Long Term Debt -                       -                       -                       
0073 Bond Issuance Cost and Fees -                       400                      400                      

Capital Outlay:
0081 Facilities Acquisition and Construction 44,879                  78,830                  123,709                

0099 Other Intergovernmental Charges 9,714                   -                       9,714                   
6030 Total Expenditures 9,784,965             1,353,544             11,138,509           

1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (2,632,580)           (51,022)                (2,683,602)           
OTHER FINANCING SOURCES (USES)

7912 Sale of Real and Personal Property 2,558                   -                       2,558                   
7915 Transfers In -                       -                       -                       
8911 Transfers Out (Use) -                       -                       -                       
7080 Total Other Financing Sources (Uses) 2,558                   -                       2,558                   
1200 Net Change in Fund Balances (2,630,022)           (51,022)                (2,681,044)           

0100 Fund Balance - July 1 (Beginning) 13,295,680           1,902,777             15,198,457           

1300 Prior Period Adjustment -                       -                       -                       

3000 Fund Balance - June 30 (Ending) 10,665,658$         1,851,755$           12,517,413$         

SAN ELIZARIO ISD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS - UNAUDITED 
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2021

Intergovernmental:

Debt Service:

Current:

Data
Control 
Codes
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EXHIBIT H-4

753 770
Self Self Total 

Insurance Insurance Internal 
Health Fund W/ Comp Fund Service Funds

Local and Intermediate Sources 1,057,214$           63,785$                1,120,999$           
Total Operating Revenues 1,057,214             63,785                  1,120,999             

Professional and Contracted Services 1,051,787             145,602                1,197,389             
Other Operating Costs 220,475                -                        220,475                

Total Operating Expenses 1,272,262             145,602                1,417,864             

Operating Income (Loss) (215,048)              (81,817)                (296,865)              

Earnings from Temporary Deposits & Investments 122                       253                       375                       
Total Nonoperating Revenues (Expenses) 122                       253                       375                       

Income (Loss) Before Transfers (214,926)              (81,564)                (296,490)              
Transfer In -                        -                        -                        

Change in Net Position (214,926)              (81,564)                (296,490)              
Total Net Position - July 1 (Beginning) 231,148                1,120,986             1,352,134             

Total Net Position - June 30 (Ending) 16,222$                1,039,422$           1,055,644$           

OPERATING REVENUES:

OPERATING EXPENSES: 

NONOPERATING REVENUES (EXPENSES):

SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS - UNAUDITED
FOR THE THREE MONTHS ENDING SEPTEMBER 30, 2021
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Investment Report
Date: November 10, 2021

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board 
a written report of investment transactions for all funds covered by the Public Funds Investment 
Act for the preceding report period in accordance with section 2256.023 of the Texas 
Government Code.  

RATIONALE: The purpose of this agenda item is to present that investment report which is 
attached to this memo.

BUDGET IMPACT: Interest earned by fund is summarized as follows as of September 30, 
2021: 

Fund Amount
General Fund (199) $2,816.13

Debt Service Fund (599) $46.04
Capital Projects Fund (699) $12.31

Health Insurance Fund (753) $97.91
Workers Compensation Fund (770) $187.66

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only

98



99



100



101



102



103



104



Distributed by

Custodian Bank: State Street Bank

Investment Managers:  
American Beacon Advisors and Mellon

The Lone Star Investment Pool is  
endorsed by: 

First Public
12007 Research Blvd.
Austin, Texas 78759
800.558.8875 • firstpublic.com

The Lone Star Investment Pool 
Information Statement should be read 
carefully before investing. Investors 
should consider the investment 
objectives, risks, changes, and 
expenses associated with this or any 
security prior to investing. Investment 
in Lone Star Investment Pool is not 
insured or guaranteed by the Federal 
Deposit Insurance Corporation (FDIC) 
or any other government agency, 
and although Lone Star seeks to 
preserve the value of the investment 
at a fixed share price, it is possible 
to lose money by investing in Lone 
Star. For further information or for 
an Information Statement contact 
First Public at 800.558.8875. The 
return information is net of all current 
operating expenses. The return 
represents past performance and is no 
indication of future results.

Fund Performance Update
September 30, 2021
Comments by Mellon, Investment Manager

Longer-term U.S. Treasury bond yields rose as much as twenty 
basis points in September as equity prices were lower for the 
first time in several months. Fears from the China real estate 
market weighed on equity markets as Evergrande, one of the 
country’s largest real estate developers, announced that it would 
not be able to pay its upcoming debt payments. China’s central 
bank has indicated that it will step in with support to avoid a 
financial crisis. Fears of a government shutdown, which was 
mostly avoided on the last day of September, caused market 
uncertainty. Over the next few weeks, political negotiations to 
increase the debt ceiling will be a market focus. The September 
FOMC meeting was more hawkish than expected as the median 
dot moved to three rate hikes by the end of 2023.
__________________________________________________

Active Participants This Month

Schools and Colleges	 569
Other Governmental	 78
Total	 647
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Government Overnight Fund

Return Information 
September 30, 2021

Average Monthly Return (a) 0.01%

SEC 7-day Fund Yield (b) 0.01%

Weighted Average Maturity One (c) 46 days

Weighted Average Maturity Two (c) 97 days

Portfolio Maturing beyond One Year 5%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  805,175,402.68  805,175,402.68 

US Treasuries  1,517,667,420.26  1,517,696,877.22 

Agencies  914,163,991.70  914,284,184.64 

Money Market  
Funds  307,728,323.30  307,728,323.30 

Total Assets  3,544,735,137.94  3,544,884,787.84 

Investment Distribution

(a) The return information represents  
the average annualized rate of return  
on investments for the time period  
referenced. Return rates reflect a partial 
waiver of the Lone Star Investment Pool 
operating expense. Past performance is 
no guarantee of future results.

Treasuries	 43%

Agencies 	 26%

Cash/Repo	 23%

Money Market	 8%
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Corporate Overnight Fund

Investment Distribution

a - Dividend and interest income
b - Expenses accrued for the period
c - Average daily number of shares out-
standing during the period that was enti-
tled to dividends
d - Maximum offering price per share on 
the last day of the period

Return Information 
September 30, 2021

Average Monthly Return (a) 0.05%

SEC 7-day Fund Yield (b) 0.05%

Weighted Average Maturity One (c) 55 days

Weighted Average Maturity Two (c) 62 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  109,935,211.68  109,935,211.68 

US Treasuries  -  - 

Agencies  19,998,157.18  20,021,444.95 

Commercial Paper  2,040,121,160.87  2,040,229,672.13 

Money Market  
Funds  403,030,786.43  403,030,786.43 

Total Assets  2,573,085,316.16  2,573,217,115.19 

(b)

Commercial Paper	 79%*

Money Market	 16%*

Cash/Repo	 4%*

Agencies	 1%*
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Corporate Overnight Plus Fund

Investment Distribution

(c) The Weighted Average Maturity One 
calculation uses the industry standard 
definition of state maturity for floating 
rate instruments, the number of days 
until the next reset date. The Weighted 
Average Maturity Two calculation uses 
the final maturity of any floating rate 
instruments, as opined in Texas Attorney 
General Opinion No. JC0359.

Return Information 
September 30, 2021

Average Monthly Return (a) 0.08%

SEC 7-day Fund Yield (b) 0.08%

Weighted Average Maturity One (c) 78 days

Weighted Average Maturity Two (c) 84 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAf/S1+

Inventory Position

Book Value Market Value

Cash/Repo  19,806,748.44  19,806,748.44 

US Treasuries  -  - 

Agencies  49,996,314.51  50,054,905.35 

Commercial Paper  6,120,807,189.29  6,121,165,505.68 

Money Market  
Funds  277,442,627.16  277,446,361.72 

Total Assets  6,468,052,879.40  6,468,473,521.19 

Commercial Paper	 94%*

Money Market	 4%* 

Agencies	 1%*

Cash/Repo	 1%*

	 				  
	 108



Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Daily Rates
September 30, 2021

Page 3 of 3

Tel: (800) 707-6242 https://www.texasclass.com/

Texas CLASS

Texas CLASS

Date Dividend Rate Daily Yield

09/01/2021 0.000001226 0.0447%
09/02/2021 0.000001269 0.0464%
09/03/2021 0.000004904 0.0447%
09/04/2021 0.000000000 0.0447%
09/05/2021 0.000000000 0.0447%
09/06/2021 0.000000000 0.0447%
09/07/2021 0.000001269 0.0464%
09/08/2021 0.000001279 0.0467%
09/09/2021 0.000001237 0.0452%
09/10/2021 0.000003771 0.0459%
09/11/2021 0.000000000 0.0459%
09/12/2021 0.000000000 0.0459%
09/13/2021 0.000001265 0.0462%
09/14/2021 0.000001264 0.0461%
09/15/2021 0.000001178 0.0430%
09/16/2021 0.000001205 0.0440%
09/17/2021 0.000003510 0.0427%
09/18/2021 0.000000000 0.0427%
09/19/2021 0.000000000 0.0427%
09/20/2021 0.000001210 0.0442%
09/21/2021 0.000001222 0.0446%
09/22/2021 0.000001168 0.0426%
09/23/2021 0.000001186 0.0433%
09/24/2021 0.000003468 0.0421%
09/25/2021 0.000000000 0.0422%
09/26/2021 0.000000000 0.0422%
09/27/2021 0.000001182 0.0432%
09/28/2021 0.000001163 0.0425%
09/29/2021 0.000001172 0.0428%
09/30/2021 0.000001221 0.0446%
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Jesus Martinez, Director for Support Services
Subject:  Consider and possible Board action to approve revision to purchase order # 41967 

from original amount of $27,345 to new amount of $28,045
Date: November 10, 2021

HISTORY: The Pathway of Champions project was approved to commemorate the nine 
consecutive state championships earned by our students and employees starting with the State of 
Texas Elementary Teacher of the Year in 2013. Big Media, Inc. quoted us for the Pathway of 
Champions Plaza’s center piece which includes a stone cut-out in the shape of Texas, a bronze 
eagle and a 5’x 1’bronze plaque for the base of the centerpiece.   

RATIONALE: The purpose of this agenda item is to increase the purchase order by $700 for a 
price increase adjustment Big Media received from their supplier for the 5’x1’ bronze plaque. 
During the time the plaque was pending proof approvals from us, the price increased before the 
order was placed.

BUDGET IMPACT: The budget impact is $700 (from the general fund balance). 

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to 
approve the purchase order revision for the difference in cost.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

BLANKET/PROJECT PURCHASE
41967

03/31/2021Date:
Page 1 of 1

VENDOR: 10511
TO: EP Big Media, Inc

5710 Doniphan Dr
EL PASO, TX 79932

SHIP TO: San Elizario Independent School
200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

REC. LOC:
REC. GRP:

Support Services - S. Renteria
Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 28045.00 28045.00

(1) Bronze Plaque mounted @ $2,675
(1) Custom Non-illuminated signs 60"x60"x8" Texas cut out
with base @ $6,720.00
(1) Bronze Eagle and installation @ $18,650.00

Pathway of Champions Project
Region 19 BID 17-7235

TOTAL 28045.00

P.O. Source AmountAccount Number

Project Requisition 199.81.6619.21.001.99 28,045

**Reprint**

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

San Elizario I.S.D.
P.O. Box 920

        San Elizario, TX 79849
  Phone 915.872.3900

       Fax 915.872.3903

MEMORANDUM

To: 
From: 
Subject: 
Date:

    Members of the Board of Trustees
    Horacio Hernandez, Technology Director        
    PO #43487:  SHI Government Solutions
   November 10, 2021

HISTORY:  
In a continued effort in providing students, staff, and faculty with the latest Microsoft 
products that include Office suites and Operating systems, San Elizario I.S.D. Technology 
Department acquired a volume license agreement with Microsoft Corp. that allows San 
Elizario I.S.D. access to download the latest software that this corporation has to offer.

RATIONALE: 
Renewing this agreement will continue providing student, staff, and faculty with software 
used in the real world and majority of colleges and universities.

BUDGET IMPACT: 
Total cost of this renewal is $29,354.92.

  
ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is that this district renews so we can keep providing 
student, staff, and faculty with such greats tools and keep exposing them to real life/work 
related software suites and operating systems.  This renewal is good from November 2021 to 
November 2022.

Please check one:   x For approval              □ Report/Information only      □ Recognition only
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San Elizario Independent School

District

1050 Chicken Ranch Road

San Elizario, TX 79849-9999

(915) 872-3900

BLANKET/PROJECT PURCHASE
43487

10/29/2021Date:
Page 1 of 1

VENDOR: 4210
TO: Shi Government Solutions Inc.

1250 Capital Of Texas Highway
South, Ii-300
Austin, TX 78746

SHIP TO: San Elizario Independent School
200 N. Herring
San Elizario, TX 79849-

ATTN:
VENDOR PHONE:
VENDOR FAX:
VENDOR EMAIL:

800-870-6079
732-868-6231

REC. LOC:
REC. GRP:

Technology - M. Madrid
Technology - M. Madrid

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTAL
1 1.00000 29354.92 29354.92

Renew Annual Microsoft Volume License Agreement.

DIR-TSO-4092

TOTAL 29354.92

P.O. Source AmountAccount Number

Project Requisition 199.53.6396.00.886.99 29,354.92

INSTRUCTIONS TO VENDORS
1. Reference all packages & packing slips with PO Number
2. Ship prepaid
3. Tax Exempt No. 74 6002231
4. Invoice in duplicate; Attn: Accounts Payable
5. Do not fill order at higher price without Purchasing Dept. approval
6. POs are cancelled if not shipped complete within 90 days.
7. If federal funds (funds starting with a 2 from the first three-digit code in the

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for
Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Budget Amendment 
Date: November 10, 2021

HISTORY: The District’s 2021-2022 budget was officially approved at the June 23, 2021 
special Board meeting.    

RATIONALE: The purpose of this agenda item is to amend budgeted revenues and 
expenditures in the following three areas: 

 Campus budget transfers
o Campuses received extra funding through ESSER II & III grants with a 

significant portion of that funding targeting instruction (function 11) which 
resulted in general budgeted funds to be diverted from instruction (function 11) to 
professional development (function 13). 

 ESSER II Indirect Costs
o Federal revenues are being increased to account for estimated indirect costs to be 

generated from the ESSER II grant now that the application has been approved. 
 Additional Projects

o Funds are being budgeted to address additional projects to include:
 Function 34 – a management system of software for the tracking of buses 

and creation of bus routes for the transportation department ($23,800). 
 Function 36 – two 12 passenger vans for use in athletic and extracurricular 

activities ($55,496).
 Function 51 – painting cost of the ECHS that were incurred this fiscal year 

($27,000), costs for an aerial lift and sprayer to paint the exterior of 
district facilities in-house ($60,000), a buffering device for electrical 
surges for the HS building ($19,000) and costs for rehabilitation and 
improvement of the existing lift station ($35,000). 

BUDGET IMPACT: The budget impact for these amendments can be seen on the attachment. 

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to 
approve the budget amendment as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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2021-2022 2021-2022 2021-2022 2021-2022 Campus ESSER II Additional 2021-2022
Fund 101 Fund 199 Adopted Amended budget indirect projects Amended

Current transfers costs Proposed
REVENUES

5700 Total Local and Intermediate Sources 180,000$               2,921,144$              3,101,144$             3,101,144$             3,101,144$                 
5800 State Sources 77,000$                 30,648,856$            30,725,856$           30,753,515$           30,753,515$               
5900 Federal Programs 3,743,000$            1,525,000$              5,268,000$             5,297,012$             350,000$         5,647,012$                 

Total Revenues 4,000,000$            35,095,000$            39,095,000$           39,151,671$           39,501,671$               

EXPENDITURES
11 Instruction -$                      18,741,079$            18,741,079             18,750,079             (50,000)$          18,700,079$               
12 Instructional Resources and Media Services -$                      509,500$                 509,500                  509,500                  509,500$                    
13 Curriculum and Instructional Staff Development -$                      182,766$                 182,766                  182,766                  50,000$           232,766$                    
21 Instructional Leadership -$                      758,050$                 758,050                  761,065                  761,065$                    
23 School Leadership -$                      2,172,042$              2,172,042               2,172,042               2,172,042$                 
31 Guidance, Counseling and Evaluation Services -$                      1,278,767$              1,278,767               1,286,767               1,286,767$                 
32 Social Work Services -$                      251,778$                 251,778                  251,778                  251,778$                    
33 Health Services -$                      434,094$                 434,094                  463,106                  463,106$                    
34 Student (Pupil) Transportation -$                      1,326,403$              1,326,403               1,326,403               23,800$           1,350,203$                 
35 Food Services 4,000,000$            -$                        4,000,000               4,000,000               4,000,000$                 
36 Cocurricular/Extracurricular Activities -$                      1,047,623$              1,047,623               1,060,923               55,496$           1,116,419$                 
41 General Administration -$                      1,650,008$              1,650,008               1,653,023               1,653,023$                 
51 Facilities Maintenance and Operations -$                      4,377,423$              4,377,423               4,377,423               141,000$         4,518,423$                 
52 Security and Monitoring Services -$                      896,658$                 896,658                  896,658                  896,658$                    
53 Data Processing Services -$                      1,377,417$              1,377,417               1,377,417               1,377,417$                 
61 Community Services -$                      26,147$                   26,147                    26,147                    26,147$                      
71 Debt Service - Principal on Long Term Debt -$                      -$                        -                          -                          -$                           
81 Facilities Acquisition and Construction -$                      220,000$                 220,000                  155,000                  155,000$                    
99 Other Intergovernmental Charges -$                      44,500$                   44,500                    44,500                    44,500$                      

Total Expenditures 4,000,000$            35,294,255$            39,294,255$           39,294,597$           39,514,893$               

REVENUES OVER(UNDER) EXPENDITURES -$                      (199,255)$               (199,255)$               (142,926)$               (13,223)$                    

SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT - GENERAL FUND

Proposed Amendments 11/10/2021
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Susana Frescas, Instructional Programs Administrator
Subject: Goal Progress Monitoring – GPM 1.1
Date:     November 10, 2021

HISTORY: The SEISD Board of Trustees established Student Outcome Goal 1 as follows: 

RATIONALE: Basic math is used in everyday life and is usually mastered in early elementary 
school. After children master basic math, they are introduced to more complex types of 
mathematics; algebra, geometry, and calculus which is measured through STAAR/EOC state 
assessments.  GPM 1.1 measures these foundational skills that students need for future academic 
success in all academic areas.

BUDGET: The cost of Istation is included in each elementary campus’ Campus Improvement 
Plan.

ADMINISTRATIVE RECOMMENDATION:  It is recommended that the Board approve 
the progress of GPM 1.1 as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
                                 

Goal Progress Measure 1.1: 
Student mathematics performance in grades Pre-K through 2nd will increase from 2020-
2021 through 2023-2024 as measured by the Istation Mathematics Ability Index. 
Performance at the Approaches, Meets, and Master’s Levels will increase annually as 
indicated in the table below. 

Levels 2020-2021 2021-2022 2022-2023 2023-2024
Approaches 25% 28% 31% 34%

Meets 20% 23% 27% 30%
Masters 10% 13% 17% 20%
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Susana Frescas, Instructional Programs Administrator
Subject: Goal Progress Monitoring – GPM 2.1
Date:     November 10, 2021

HISTORY: The SEISD Board of Trustees established Student Outcome Goal 2 as follows:

RATIONALE: Foundational reading skills are necessary and important components of 
effective reading instruction designed to develop proficient readers with the capacity to 
comprehend texts across a range of genres and disciplines.  GPM 2.1 measures the foundation 
students need for future academic success through the grades.  They will, eventually, be 
measured through the state mandated tests of STAAR/EOC as well.

BUDGET: The cost of Istation is included in each elementary campus’ Campus Improvement 
Plan.

ADMINISTRATIVE RECOMMENDATION:  It is recommended that the Board approve 
the progress of GPM 2.1 as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only

Student reading performance in grades Pre-K through 2nd will increase from 2020-2021 through 
2023-2024 as measured by the Istation Overall Reading Ability Index. Performance at the 
Approaches, Meets, and Master’s Levels will increase annually as indicated in the table below.  

Goal Progress Measure 2.1 (English): 
Levels 2020-2021 2021-2022 2022-2023 2023-2024

Approaches 21% 23% 25% 27%
Meets 14% 16% 18% 20%

Masters 8% 10% 12% 14%

Goal Progress Measure 2.1 (Spanish): 
Levels 2020-2021 2021-2022 2022-2023 2023-2024

Approaches 20% 22% 25% 26%
Meets 14% 16% 18% 20%

Masters 12% 14% 16% 18%
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

San Elizario I.S.D.
P.O. Box 920

        San Elizario, TX 79849
  Phone 915.872.3900

       Fax 915.872.3903

MEMORANDUM

To: 
From: 
Subject: 
Date:

    Members of the Board of Trustees
    Horacio Hernandez, Technology Director        
    Cambium Fixed Wireless Solution Proof of Concept
   November  10, 2021

HISTORY:  
The pandemic exposed many technological needs in our district and community. High-speed broadband 
connectivity at home is necessary for work, education, and healthcare in modern society. Unfortunately, 
some of our students’ households struggle because of the high cost of high-speed broadband connectivity 
services or lack thereof. 

RATIONALE: 
To bridge this homework gap in internet connectivity, different types of wireless technology need to be tested 
before a solution can be recommended. The district is involved in different groups, coalitions, and consortium 
where the county, cities, and other school districts are also seeking short and long-term solutions and funding 
sources. 

BUDGET IMPACT: 
There is no cost for this proof-of-concept project.

  
ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is to approve and allow this agreement between the district and a 
selected household to test this type of technology. 

Please check one:   x For approval              □ Report/Information only      □ Recognition only
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Proof of Concept Agreement
 for 

ISD Provided Household Internet Service

This agreement below is between San Elizario ISD and (Household address) for Wireless 
Proof of Concept Initiative. 

The purpose of this agreement is to test a fixed wireless solution by providing access to the 
district’s communications system. Through this system, your child will be able to communicate with 
other schools, colleges, organizations, and students through the use of Internet and other electronic 
information system networks. 

Your child will have access to databases, libraries, and computer services.  With this 
opportunity comes responsibility. It is important that the district policy, administrative regulations, 
and any previously signed agreements specific to internet usage be reviewed.  If there are any 
questions and/or concerns, please don’t hesitate to reach out to your ISD to help clarify any unclear 
concerns.  

Please note, any inappropriate system usage will result in the loss of the privilege of using 
educational and administrative tools. It is important to understand that the Internet is a network of 
many types of communication and information networks. 

While the District will use filtering technology to restrict access to inappropriate materials 
and sites, it is not possible to absolutely prevent such access 100% of the time. It will be the 
responsibility of the parent to ensure your child follows the rules and policies for appropriate 
usage.

Summary of Inappropriate Uses 

• Using the system for any illegal purposes
• Disabling or attempting to disable any Internet filtering device. 
• Encrypting communications to avoid security review. 
• Downloading or using copyrighted information without permission from the copyright 
holder.
• Intentionally introducing a virus to the computer system
• Gaining unauthorized access to restricted information

Equipment and Install

The equipment installed at the household will consist of an exterior antenna and interior modem 
placement may vary depending on setup needs and requirements

     Install Variables 

 Exterior mounted equipment 
 Cable runs with possible wall penetrations
 Use of available outlet
 Interior wall mounted equipment
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PARENT OR GUARDIAN 

I have read the Agreement for the proof of concept between San Elizario ISD and my household to 
specifically provide my household Internet services in consideration for the privilege of my child 
using the District’s electronic communications system, and in consideration for having access to the 
public networks, I hereby release the District, its operators, and any institutions with which they 
are affiliated from claims and damages of any nature arising from This POC Project.

Signature of Parent or Guardian:                                                              Date:

 ______________________________________________________ __________________________________
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing world by 
promoting student success as non-negotiable, channeling resources to match learning needs of students, employ 
and retain a quality staff so that San Elizario is a proud, innovative and academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone: 915-872-3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Jeannie Meza-Chavez, Superintendent 
Subject: School Board Member / Superintendent Continuing Education Services Agreement 2021-2022
Date:     November 10, 2021

HISTORY:  

The ESC Region 19 School Board Member / Superintendent Continuing Education Services Agreement 
provides yearly trainings to the Board of Trustees and the Superintendent in order for Trustees to be able to 
obtain all the continuing education credits required by the Texas Education Code. The local trainings serve 
to provide the training to those Trustees who are not able to travel out to receive timely training. 

RATIONALE:  

The ESC Region 19 provides continuing education credits in order for the Board of Trustees to comply with the 
Texas Administrative Code, Chapter 61.1.  

The trainings include information on the following: Introduction to the Texas Education Code; Legislative 
Update; Team Building; Vision, Structure, Accountability, Advocacy & Unity; Evaluating & Improving 
Student Outcomes; Identifying & Reporting Abuse & Trafficking. Other benefits from the partnership include 
the Board Member / Superintendent Leadership Spring Workshop, the Far West Texas School Board 
Association Membership dues for the 2021-2022, and the Superintendent Summit.  

BUDGET:

The cost of the School Board Member / Superintendent Continuing education Services Agreement is $3,500.   

ADMINISTRATIVE RECOMMENDATION:   

The Administrative recommendation is for the Board of Trustees to approve the School Board Member / 
Superintendent Continuing Education Services Agreement as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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Regular Meeting and Public Hearing
Wednesday, October 13, 2021 5:30 PM
SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS  
A. Call Meeting to Order

The meeting was called to order at 5:30 p.m.

B. Roll Call

The following Board Trustees were present: Sandra 
Licon, Board President; Myrna Hernandez, Board 
Vice President; Michelle Garcia, Secretary; 
Martin Chavarria, Eduardo Chavez and Fernie 
Madrid. Superintendent Dr. Jeannie Meza-Chavez 
was also in attendance.

Board Trustee Axel Lopez was absent.

C. Pledge of Allegiance

D. San Elizario ISD Mission Statement

Mrs. Licon recited the District’s Mission 
Statement.

 

2. OPEN FORUM (five minute limit) 

No items were presented in Open Forum.

3. DISTRICT RECOGNITIONS

A. Teacher and Employee of the Month for Loya 
Primary School

Dr. Meza-Chavez announced Ms. Maria Teresa 
Arteche Hebert, Teacher of the Month for Loya 
Primary School and Rebecca Barrera Cervantes, 
Employee of the Month for Loya Elementary.  Both 
employees were unable to attend the meeting due 
to previous engagements.  

Both Ms. Hebert and Ms. Cervantes were recognized 
for their hard work and dedication that they show 
on a daily basis at Loya Primary.

The Board congratulated the employees for the 
recognition.

 

B. October is Principal's Month

Both Superintendent Dr. Meza-Chavez and Associate 
Superintendent Dr. Segovia thanked all the campus 
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principals for the hard work they continue to do 
for San Elizario ISD students.  

Each campus principal was recognized with a 
plaque.

C. Texas Human Resources Day

Mrs. Blanca Cruz, Human Resources Director, 
thanked the Department of Human Resources for the 
contributions that they make to all who enter 
Human Resources.  Mrs. Cruz stated that she was 
very proud to work with the human resources group 
and stated that they will continue to provide 
outstanding service to all.  

Each human resources employee was recognized and 
provided with a certificate.

 

4. Executive Session
The Board entered a closed meeting at 6:06 p.m. 
to discuss personnel matters, to consult with 
attorney, to discuss real estate matters, to 
consider recommendations for hiring of personnel 
or termination of personnel and other personnel 
matters under Sec. 551.071, 551.072 and 551.074, 
Texas Gov. Code:

A. Discussion on Employee / Board / Superintendent 
Communication

B. Discussion regarding review and possible edits 
to the Board Operating Procedures

5. The Board returned to open session at 8:25 p.m. 
to take possible action on the matters discussed 
in Executive Session.

A. Discussion and possible action to approve 
review and edits to Board Operating Procedures

No action taken.

6. NEW BUSINESS / BOARD ACTION ITEMS

A. Student Outcome Goals

1. Loya Primary School - Monitoring Student 
Progress

This item was postponed and will be presented at 
the next board meeting due to the absence of 
Principal, Ms. Julissa Esquivel.

 

B. Overview of the Financial Integrity Rating 
System of Texas (FIRST) and public hearing on the 
FIRST Report

Chief Financial Officer, Mr. Norberto Rivas, 
presented the overview of the Financial Integrity 
Rating System of Texas (FIRST).  
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No public comments were made.

7. PRESENTATION / REPORTS / INFORMATION  

A. 2021 District and Campus Accountability Ratings 
(Information)

 

B. Monitoring Superintendent Constraints 
(Information)

1. CPM 1.1: Student attendance rate in the 
district will increase from 94.82% in 2018 to 
97.5% by June 2024.

 

C. Bilingual / ESL Program Evaluation 
(Information)

 

D. Building Inspection - Organizacion Progresiva 
(Information)

 

E. Curbside Meal Service Update (Information)  
8. CONSENT AGENDA - Consider and possible Board 
action on 

A. Financial Reports   
1. Tax Report

2. Financial Statements

3. Investment Report

4. Purchase Orders exceeding $25,000.00
PO# 43362 - ProComputing Corporation - $66,620.56
PO# 43363 - School Specialty Education - 
$426,295.70

B. Goal Progress Monitoring

1. Goal 3: Students graduating college, career, 
and military ready will increase from 65% in June 
2018 to 81% by June 2024

 

C. Substitute Pay Rate Changes  
D. Summer Retention Stipend - ESSER Funded  
E. GRIT Program - Tuition Reimbursement  
F. Proclamation 2022 Health Textbook Committee 
Members 

 

G. Consider approval of minutes for the 
following: 

 

1. September 8, 2021 - Regular Board Meeting
September 15, 2021 - Special Board Meeting

H. Consider disposal of surplus property declared 
obsolete and unnecessary by Superintendent or her 
Designee, to include disposal of broken furniture 
and technology equipment according to 
administrative discretion and by any reasonable 
means.

1. Support Services Department  
2. Technology Department

Board Trustee, Michelle Garcia, asked that item 
8.A.4 – PO# 43363 – School Specialty Education - 
$426,295.70 be pulled from the Consent Agenda for 
further discussion.
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Myrna Hernandez made a motion to approve the 
consent agenda items 8.A-H not including 8.A.4. 
Martin Chavarria seconded the motion.  Motion 
passed.

Support Services Director, Mr. Jesus Martinez, 
explained that although San Elizario had existing 
air filtration in place, the CDC had recommended 
a layered approach to improve indoor air quality 
even more.  The request for the portable HEPA air 
purifiers would allow San Elizario to add an 
additional layer of mitigation to the current 
measures and would help continue with safety 
protocols for in-person instruction.  Mr. 
Martinez stated that a purifier would be placed 
in every classroom, cafeteria, gymnasiums, weight 
rooms, locker rooms, field houses, stadium press 
box, break rooms, conference rooms, front 
offices, board room etc.

Michelle Garcia made a motion to not approve the 
purchase order.  A vote was taken with the 
outcome being 3 votes not to approve the purchase 
order and 2 votes to approve the purchase order 
with one trustee abstaining.  

The motion passed to not approve the purchase 
order.

9. NEXT MEETING DATE: 
Special Board Meeting / Training: October 16, 
2021, at 8:00 a.m.
Regular Board Meeting: November 10, 2021, at 5:30 
p.m.

10. Adjournment
 

______________________________            ________________________________
       Board Secretary                            Board President
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Jesus Martinez, Director-Support Services
Subject:  October 2021, Non Technology Fixed Asset Discards
Date: November 10, 2021

HISTORY: Campuses and departments periodically replace obsolete, broken or non-
repairable items. We assist campuses and departments in removing these items to 
maximize space and minimize unnecessary item accumulation.

RATIONALE: To prevent unnecessary accumulation of obsolete, broken or non-
repairable fixed assets at all our campuses and in departments, discard requests are now 
submitted on a monthly basis until further notice.

BUDGET IMPACT: No budget impact

ADMINISTRATIVE RECOMMENDATION: For the Board of Trustees to declare the 
listed fixed assets as surplus or discards and authorize administration to sell or dispose of 
by any reasonable means.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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	6. CONSENT AGENDA - Consider and possible Board action on
	6.A. Financial Reports
	6.A.1. Tax Report
	1 - Tax Report 093021 Memo 111021

	6.A.2. Financial Statements
	2 - Financial Statements 093021 Memo 111021
	2 - Financial Statements 093021 Attachment 111021

	6.A.3. Investment Report
	3 - Investment Report 093021 Memo 111021
	3 - Investment Report 093021 Attachment 111021

	6.A.4. Purchase Orders exceeding $25,000.00 

PO# 41967 - EP Big Media, Inc - revising amount to $28,045.00

PO# 43487 - Shi Government Solutions Inc. - $29,354.92
	PO# 41967 EP Big Media - Memo
	PO# 41967 EP Big Media - attachment
	PO# 43487 - Shi Government Solutions - Memo
	PO# 43487 - Shi Government Solutions - attachment

	6.A.5. Budget Amendment
	5 - Budget Amendment 111021 Memo
	5 - Budget Amendment 111021 Attachment


	6.B. Goal Progress Monitoring
	6.B.1. GPM 1.1: Student Mathematics performance in Grades Pre-K through 2nd will increase from 2020 - 2021 through 2023 - 2024 as measured by the IStation Mathematics Ability Index.  Performance at the Approaches, Meets, and Master's Levels will increase.
	BOT Memo GPM 1.1 Nov 2021

	6.B.2. GPM 2.1: Student Reading performance in Grades Pre-K through 2nd will increase from 2020 - 2021 through 2023 - 2024 as measured by the IStation Overall Reading Ability Index.  Performance at the Approaches, Meets, and Master's Level will increase.
	BOT Memo GPM 2.1 Nov 2021

	6.B.3. Powerpoint Presentation for GPM 2.1 and GPM 2.2
	GPM 2.1 and GPM 2.2 Powerpoint Presentation


	6.C. Cambrium Fixed Wireless Solution Proof of Concept
	Cambium POC
	POC agreement 2

	6.D. ESC Region 19 Continuing Education Services Agreement 2021 - 2022
	BOT Memo - R19 Service Agreement (11-10-21)
	2021-2022 Continuing Education Service Agreement-San Elizario ISD

	6.E. POLICY UPDATE #118 (First Reading)

CFD (LOCAL) - ACCOUNTING ACTIVITY FUNDS MANAGEMENT

CQB (LOCAL) - TECHNOLOGY RESOURCES CYBERSECURITY

DEF (LOCAL) - TERMINATION OF EMPLOYMENT RESIGNATION

DP (LOCAL) - PERSONNEL POSITIONS

EHAA (LOCAL) - BASIS INSTRUCTIONAL PROGRAM REQUIRED INSTRUCTION (ALL LEVELS)

EHBC (LOCAL) - SPECIAL PROGRAMS COMPENSATORY / ACCELERATED SERVICES

EIE (LOCAL) - ACADEMIC ACHIEVEMENT RETENTION AND PROMOTION

FDE (LOCAL) - ADMISSIONS SCHOOL SAFETY TRANSFERS

FEA (LOCAL) - ATTENDANCE COMPULSORY ATTENDANCE

FEC (LOCAL) - ATTENDANCE FOR CREDIT

FFG (LOCAL) - STUDENT WELFARE CHILD ABUSE AND NEGLECT

FL (LOCAL) - STUDENT RECORDS
	Policy Update 118

	6.F. Consider approval of minutes for the following:
	6.F.1. October 13, 2021 - Regular Board Meeting
	Minutes October 13 2021


	6.G. Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her Designee, to include disposal of broken furniture and technology equipment according to Administrative discretion and by any reasonable means.
	6.G.1. Support Services Department
	BOT Memo_Discard Request  11.10.2021
	Discards 11.10.2021

	6.G.2. Technology Department
	October 2021 Tech Disposal



	7. EXECUTIVE SESSION

The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to discuss real estate matters, to consider recommendations for hiring of personnel or termination of personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
	7.A. Discussion on Employee / Board / Superintendent Communication

	8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE MATTERS DISCUSSED IN EXECUTIVE SESSION
	9. NEXT MEETING DATE: 

Special Community Meeting: November 17, 2021, at 6:00 p.m.

Regular Board Meeting: December 8, 2021, at 5:30 p.m.
	10. ADJOURNMENT

