
Agenda of AMENDED - Regular Meeting 

The Board of Trustees
San Elizario ISD

A AMENDED - Regular Meeting of the Board of Trustees of San Elizario ISD will be held June 9, 2021, 
beginning at 5:30 PM Hybrid - Videoconference, Teleconference, and in-Person, 1050 Chicken Ranch Road, 
San Elizario, TX 79849.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted by 
videoconference and teleconference.  At least a quorum of the board will be participating by videoconference in 
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code that have not 
been suspended by order of the governor.

A live stream feed of the board meeting can be accessed at:  https://youtu.be/RWJ3FCPEtqQ 
Event address:  https://seisd.webex.com/seisd/j.php?MTID=m97aae9d4458eda67c37c885578ec8793
Members of the public may access the audio conference of the Board meeting by dialing the following number 
1-408-418-9388 and entering the following access code 187 564 1249#
Event password: SanEli (726354 from phones)
A Board packet can be found at San Elizario ISD Public View - BoardBook Premier

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures:  Public comments may be submitted to chcuevas@seisd.net at any time prior 
to the board meeting time.

The open portions of this meeting will be recorded and made available to the public upon request.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one 
time.

1. GENERAL FUNCTIONS 
Mrs. Sandra Licon, Board President
A. Call Meeting to Order
B. Roll Call
C. Pledge of Allegiance
D. San Elizario ISD Mission Statement

San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.
Mrs. Sandra Licon, Board President

2. OPEN FORUM (five minute limit) 
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3. DISTRICT RECOGNITIONS
A. Recognition of Track State Champions - Christopher Moreno and Edwin Gomez

Dr. Rogelio Segovia, Associate Superintendent
B. CTE Recognition for industry-based certifications

Ms. Sandra Sanchez, CTE Coordinator
C. Graduating Class of Migrant and Transition Students

Ms. Beatriz Apodaca, Federal and Special Programs Coordinator
4. NEW BUSINESS / BOARD ACTION ITEMS

A. Discussion and possible action to obtain Officer Statement and conduct the Oath of Office for 
newly appointed trustee for the following: 
Place #6
Judge Lujan

B. Discussion and possible board action on Endorsement of Candidate for Texas 
Association of School Boards (TASB) Board of Directors for Region 19
Board of Trustees

C. Discussion and possible board action to nominate District Representative for the Far West Texas 
School Board
Board of Trustees

5. EXECUTIVE SESSION
The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to 
discuss real estate matters, to consider recommendations for hiring of personnel or termination of 
personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
A. Discussion regarding Administration's recommendation for the Assistant Principal position at San 

Elizario High School
B. Discussion regarding EEOC charge filed by Roy Dunn

Mrs. Priscilla de Mata, Legal Counsel
C. Discussion regarding revision to Board Operating Procedures as it relates to issuance of public 

statement on the school board's behalf.
D. Discussion on Employee / Board / Superintendent Communication

6. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE 
MATTERS DISCUSSED IN EXECUTIVE SESSION
A. Discussion and possible action to approve Administration's recommendation for the Assistant 

Principal position at San Elizario High School
B. Discussion and possible action to approve revising Board Operating Procedures regarding issuance 

of public statement on the school board's behalf.
Board of Trustees

C. Discussion and possible action to issue public statement on school's behalf regarding GEMS 
campus incident on June 3, 2021.
Board of Trustees

7. REPORTS / INFORMATION / PRESENTATION
A. AVID - Decades of College Dreams (Presentation)

Mr. Richard Salcido, Principal, Ann M. Garcia - Enriquez Middle School
B. Curbside Meal Service Update (Information)

Mr. Raul Jacques, Child Nutrition Services Director
C. Board of Trustees 2021 - 2022 Meeting Dates (Information)

Dr. Jeannie Meza-Chavez, Superintendent

7

26

34

35

2



D. San Elizario ISD Virtual & Hybrid School Accelerator (Information)
Dr. Jeannie Meza-Chavez, Superintendent

E. FWTSBA Spring Workshop recording available until June 20, 2021 (Information)
Dr. Jeannie Meza-Chavez, Superintendent

F. Leadership TASB Application (Information)
Dr. Jeannie Meza-Chavez, Superintendent

8. CONSENT AGENDA - Consider and possible Board action on 
A. Financial Reports

Mr. Norberto Rivas, Chief Financial Officer
1. Tax Report
2. Financial Statements
3. Investment Report

B. Goal Progress Monitoring
Dr. Jeannie Meza-Chavez, Superintendent, Dr. Rogelio Segovia, Associate Superintendent and Ms. 
Susana Frescas, Instructional Programs Coordinator
1. GPM 1.1 - The percentage of students in Pre - K through 2nd Grade who perform 

at the Master's Level as measured by the iStation Mathematics Ability Index will 
increase from 10% in October 2019 to 38% by June 2024
Dr. Rogelio Segovia, Associate Superintendent and Ms. Susana Frescas, Instructional Programs 
Coordinator

2. GPM 2.1 - The percentage of students in PreK - 2nd Grade who perform at the 
Master's level as measured by the iStation Overall Reading Ability Index will 
increase from 11% in October 2019 to 30% by June 2024
Dr. Rogelio Segovia, Associate Superintendent and Ms. Susana Frescas, Instructional Programs 
Coordinator

3. GPM 1.1 and GPM 2.1 Powerpoint 
Dr. Rogelio Segovia, Associate Superintendent and Ms. Susana Frescas, Instructional Programs 
Coordinator

C. Revision to STAAR Testing Dates in 2021 - 2022 District Calendar
Ms. Lisa Renegar, Research and Evaluation Administrator

D. Consider approval of minutes for the following: 
Board of Trustees
1. May 12, 2021 - Regular Board Meeting

May 19, 2021 - Board Workshop
June 2, 2021 - Special Board Meeting

9. NEXT MEETING DATE:
Board Budget Workshop #2: Wednesday, June 16, 2021, at 5:30 p.m.
Special Meeting (Budget Adoption): Wednesday, June 23, 2021, at 5:30 p.m.
Regular Board Meeting: Wednesday, July 14, 2021, at 5:30 p.m.

10. ADJOURNMENT
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting 
or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open 
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in 
this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently meet  in 
such closed or executive meeting or session concerning any and all  purposes permitted by the Act, including, but not limited to the 
following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchange, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel
551-076 Deliberation regarding security devices
551-082 Considering discipline of a public school child, or complaint or charge against personnel
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in 
such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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{Firm Documents/1964/000/00228949.DOCX  }

script to start meeting

On March 16th Gov. Greg Abbott granted a request by Attorney General Ken Paxton to temporarily 
suspend a limited number of open meetings laws to the extent necessary to allow telephonic or 
videoconference meetings in response to the Coronavirus (COVID-19).

In accordance with those suspended rules, we certify the following: Notice of this meeting has 
been posted online for at least 72 hours.  

1. Although members of the board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by a telephone call and internet access.

2. We are meeting by use of both telephone conference call, online access and through use of an 
email link for questions.  

3. If a member of the public submitted written comments in advance, the Board President or a 
member of the Administration will read the comments into record before or during the board’s 
consideration of that item. If you would like to provide comment at a future meeting conducted by 
videoconference or telephone call, please follow instructions on the meeting notice.

4. All other meeting procedures will adhere to board-adopted procedures to the extent practicable.

5. An audio recording of this meeting is being made and will be available to the public at a later 
date.

6. We apologize in advance for any unforeseeable difficulties and ask for you patience as we 
navigate unprecedented conditions.

7. If you have questions about these suspended laws, please call the Office of the Attorney General 
at 888.672.6787 or by email at TOMA@oag.texas.gov

5



OPEN FORUM PROCEDURES

The following should be read by the Board President at the beginning of open forum, before 
any speakers take the podium:

At regular meetings, the Board of Trustees will allow Open Forum to hear persons who desire 
to make comments to the Board. Persons who wish to participate in this portion of the meeting 
shall sign up with the presiding officer or designee before the meeting begins and shall indicate 
the topic about which they wish to speak. 

1. Each participant will be limited to five minutes to make comments to the 
Board. 

2. The Board shall not allow negative comments in public session about 
individual employees or students. 

3. Speakers shall limit comments to issues that can be presented in a public 
forum.  Complaints about student discipline, specific student issues or 
personnel must be addressed through appropriate administrative 
channels.  Employees or members of the public are reminded that they 
must follow and exhaust all administrative remedies prior to presenting 
complaints about a student matter or district personnel to the Board.  The 
presiding officer or designee shall determine whether a person addressing the 
Board has attempted to solve a matter administratively through resolution 
channels established by policy.

4. The Board does not respond directly to comments nor answer questions asked 
by speakers.  Texas law does not allow the Board to discuss or take action on 
any issue that has not been posted on the meeting agenda.   Specific factual 
information or recitation of existing policy may be furnished in response to 
inquiries, but the Board shall not deliberate or decide regarding any issue that 
is not included on the agenda posted with the notice of the meeting. 
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INSTRUCTIONS FOR TASB BOARD NOMINATIONS 
 

About the TASB Board of Directors 
  

The TASB Board of Directors is charged with carrying out directives established by the 
Delegates at the Delegate Assembly. The individual Director is expected to attend four 
Board meetings a year, with one of the meetings being at the same time as the annual 
TASA/TASB Convention. In addition, the Director will be asked to serve on a standing 
committee that will meet, as needed, in conjunction with Board meetings. The Director 
should be a capable, experienced school board member who can assist in providing the 
Association with outstanding leadership. 
 
How to Nominate a Candidate to the TASB Board 
 
To nominate an individual from your local school board, please complete the following 
attached forms:  

A. Active member's nomination and candidate’s willingness to serve 
B. Candidate biographical sketch 
C. Candidate questionnaire  

 
The completed materials must be received by TASB no later than Wednesday, June 
30, 2021. Nominations that do not meet the deadline cannot be accepted. 

 
TASB will e-mail the nominated individual and the superintendent a confirmation that the 
forms have been received. If an acknowledgment is not received, contact Lysa Hoelscher 
at 800.580.8272, extension 2976, or lysa.hoelscher@tasb.org.  

 
The Next Steps 
 
By July 3, a list of all candidates running for the position will be posted on the TASB website.  
 
The candidate endorsement process runs Saturday, July 3–Tuesday, August 31, 2021. 
During this time, Active Members may endorse one nominated individual from their TASB 
regions. If a majority of the Active Members of a region endorse a candidate, that individual 
will be elected to the TASB Board. If at least 25 percent, but not a majority, of the Active 
Members of a region endorse a candidate, that individual will be included on the official 
ballot at the TASB Delegate Assembly. 
 
The Nominations Committee will meet Friday, September 10–Saturday, September 11, at 
TASB Headquarters in Austin to interview candidates and develop a slate of nominees for 
the Delegate Assembly. The nominated individual will be notified of the time for the 
interview. Expenses incurred, including lodging and transportation, for the interview are the 
responsibility of the individual or his or her school district.  

 
If you have questions or need further information, please contact Lysa Hoelscher at 
800.580.8272, extension 2976, or lysa.hoelscher@tasb.org.  

 
We appreciate your participation in this nomination process.  
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Texas Association of School Boards 
Board of Directors Nominations—Frequently Asked Questions 

 
 
1. Who elects the TASB Board of Directors? 
 

The general governing body of TASB is the Delegate Assembly, which meets each fall on 
the Saturday of the TASA/TASB Convention. One of the responsibilities of the Assembly 
is to elect the TASB Board of Directors (TASB Board). 

 
2. Who makes up the Delegate Assembly? 

 
Each Active Member is eligible to designate a Delegate and Alternate from the local 
board to represent the board’s interests at the Delegate Assembly. Either the Delegate 
or the Alternate, whichever is present on the floor, is the Active Member's voting 
representative. Members of the TASB Board and the four Legislative Advisory Council 
members on the TASB Legislative Committee also are voting representatives on the 
Assembly floor by virtue of their positions. 

 
3. What is an Active Member of TASB? 
 

Active Members are local public school boards and education service center boards that 
have paid current annual dues. 

 
4. What is the composition of the TASB Board? 

 
The 42-member TASB Board is composed of the President, the President-Elect, the 
Immediate Past President, and members from the 20 TASB Regions, which follow the 
boundaries of the education service centers. These Directors are elected to staggered 
three-year terms, with the exception of the President-Elect, President, and Immediate 
Past President who serve one-year terms in each position. An education service center 
representative also is a member of the TASB Board, serving as a voting ex officio 
member. 

 
5. What are the responsibilities of the TASB Board? 

 
The TASB Board actively promotes the purposes of the Association, oversees its fiscal 
affairs, and establishes Board policies. 

 
6. How are TASB Board positions determined, and why do some TASB Regions have 

more than one representative? 
 
Representation on the TASB Board is determined by state average daily attendance 
(ADA). Calculations to determine Board positions are completed each April with ADA 
data furnished by the Texas Education Agency. The TASB Board has two types of 
positions: large district and regional. 
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 a.   Large District Members—An Active Member with at least 1.25 percent of the total 

state ADA is entitled to a large district position on the TASB Board. Currently, 10 
districts qualify as large district members: Aldine ISD, Austin ISD, Cypress-Fairbanks 
ISD, Dallas ISD, Fort Bend ISD, Fort Worth ISD, Houston ISD, Katy ISD, North East 
ISD, and Northside ISD-Bexar County. 

 
 b.   Regional Members—Each of the 20 TASB Regions have a regional member on the 

TASB Board. However, a TASB Region will gain another position for each 4.25 
percent, or fraction thereof, of the total state ADA after subtracting the ADA of each 
large district member. 

 
7. Does a TASB Director have to be a member of a local school board? 
 

Yes, Directors of the TASB Board must be a member of a local school board that is an 
Active Member of TASB. Except in the case of the President and the Immediate Past 
President, a Director of the TASB Board who ceases to be a local school board member 
automatically vacates his or her position on the TASB Board. The TASB President must 
be a member of a local board at the time of succession to the office. 

 
8. How do districts know when to nominate an individual for a position on the TASB 

Board? 
 
On or before April 30, the board president, superintendent and superintendent 
secretary of each Active Member will be notified that a vacancy or expiring term exists 
for a position in the Active Member's TASB Region. This information also will be posted 
on the TASB website. 

 
9. How does an Active Member nominate an individual? 
 

Active Members have until June 30 to place the name of a local board member in 
nomination for a position. A nomination is accepted when the following completed 
nominations forms, provided by the Association, are received by TASB:  
 

 (1) Form A, Active Member’s Nomination and Willingness to Serve form  
 (2) Form B, Candidate’s Biographical Sketch 
 (3) Form C, Candidate’s Questionnaire 

 
The nomination requires local board action, and Form A must be signed by the board 
president or other board officer and include the date of board action and the candidate.  
 
Once these materials are received, the board president, candidate, and superintendent 
will receive an e-mail acknowledging the candidacy, along with information regarding 
the interview with the TASB Nominations Committee.   
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10.  Can an Active Member nominate more than one individual for a position?   
 

 No. 
 

11.  Can an individual be a candidate for more than one position? 
 

No. 
 
12. What is the endorsement period, and how does an Active Member endorse a 

nominated individual? 
 

The endorsement period is open July 3–August 31 and is an opportunity for regions to 
support, or even elect, a candidate nominated to the TASB Board.  
 
During the endorsement period, an Active Member may endorse the candidacy of a 
nominated individual from another board within their TASB Region. Active Members 
must use Form D, Endorsement Form, provided by the Association. 
 
It is important to note that TASB Bylaws require local board action for endorsements. 
Also, the Nominations Committee cannot accept endorsements acted on before July 3 or 
those not on the form provided by the Association (Form D, Endorsement Form). 
Completed endorsement forms must be received in TASB Headquarters on or before 
August 31.  
 
If a majority of Active Members in an Association Region endorse the same candidate, 
that candidate is elected to the TASB Board and will take office at the completion of the 
final official session of the TASA/TASB Convention. If more than 25 percent of Active 
Members in a Region endorses the same candidate, that candidate will be placed on the 
slate of nominees presented to the Delegate Assembly.  

 
13. How can candidates contact Active Members in their TASB Regions for 

endorsements?  
 

Upon request, TASB will provide a mailing list to candidates, at no charge. 
 
14. How are vacancies on the TASB Board filled throughout the year? 
 

The TASB Board can fill vacancies that occur during the year. The board president and 
superintendent of each Active Member within the affected Region will be notified about 
the vacancy and the process for nominations. The Nominations Committee will 
interview all candidates and make a recommendation to the TASB Board. The TASB 
Board will elect an individual to fill the vacancy until the next Delegate Assembly. 

 
15. What is the TASB Nominations Committee, and what is the committee’s role in the 

Delegate Assembly election process? 
 

The TASB Nominations Committee is composed of Directors on the TASB Board. Eleven 
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committee members and nine alternates are elected by the Board annually. In the 
election of the committee, the Board considers school district size, geographic location, 
wealth per student, and other factors, such as gender and ethnicity.  
The Nominations Committee meets prior to the Delegate Assembly to interview 
nominated individuals in Director races that have not been elected by endorsement by 
the Regions. The Committee prepares a slate of Director nominees by selecting one or 
more candidates for each open position.  
 
If a Director candidate has received endorsements from a majority of the Active 
Members in the TASB Region, that individual is automatically elected to the position 
and will take office after the final Convention session in the year elected. 
 
If no Director candidate has received a majority of the endorsements, the slate of 
nominees will include the committee's nominees and also will list any nominated 
individuals who have received endorsements from at least 25 percent, but less than a 
majority, of the Active Members within their TASB Region. 

 
16. Who pays the nominated individual's expenses incurred in attending the interview 

with the Nominations Committee? 
 

The candidate’s local board typically pays. This is not a TASB expense.  
 
17. Can someone still run for TASB Director if he or she is not chosen by the Nominations 

Committee and has not received endorsements from at least 25 percent of the Active 
Members? 

 
Yes. Even if a candidate was not selected as a nominee by the Nominations Committee 
or did not receive at least 25 percent of the endorsements from his or her region, he or 
she may still run for a Director position on the TASB Board through the delegate 
nomination process. 
 
A delegate nomination may be made by the candidate’s Delegate, provided the 
following conditions are met: (a) the candidate’s completed nomination materials had 
been submitted to TASB Headquarters by June 30, (b) the candidate interviewed with 
the Nominations Committee, and (c) the candidate’s intent and consent to run for the 
position by this alternate means is received in TASB Headquarters at least five days 
before the annual Delegate Assembly. 

 
18. When are Active Members notified of the official slate of Director and Officer 

nominees? 
 

The nominations slate of nominees is sent to all Active Members as soon as feasible 
after the August 31 deadline for Director candidate endorsements and prior to Delegate 
Assembly.  
 
Officer nominees are selected by the TASB Board at the Summer Board Meeting.  
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19. What happens if a nominee is unable to serve? 
 

The Nominations Committee, at the call of its chair, will select an alternate Director 
nominee; and the TASB Board, at the call of its President, will select an alternate Officer 
nominee. Active Members and their Delegates will be notified of the amended report of 
the Nominations Committee as soon as feasible, but no later than the opening of the 
Delegate Assembly. 

 
20. Can candidates in contested races campaign for Delegate votes? 
  

Yes, within certain limit, candidates in contested races can campaign for Delegate votes. 
 
a.   Distribution of Materials—Candidates are permitted to place a one page 

biographical document on the Delegate tables prior to start of the Assembly. 
 
b. Solicitation of Votes—Candidates are prohibited from soliciting votes in the vicinity 

of the Delegate Assembly Hall and at the TASB Board meeting. Other than that, 
candidates are not prohibited from campaigning elsewhere. 

 
c. Campaigning at the Delegate Assembly itself—Aside from distributing a one-page 

biographical flier, candidates are prohibited from soliciting votes from Delegates 
outside of the Assembly hall, at the entrance to the hall, or on the floor of the 
Assembly. 

  
21. Will nominees be allowed to speak at the Delegate Assembly? 
 

Yes, speeches are allowed in contested races and each nominee is given three minutes, 
in accordance with the standing rules adopted by the Assembly. Contested nominees 
speak in alphabetical order for each position; however, the recommended nominee 
speaks last. 

 
22. At the Delegate Assembly, do Delegates cast their vote for all positions or just those 

within their TASB Region? 
 
All Delegates of the Assembly may cast a vote in each contested position. 

 
23. How are votes cast, tallied, and reported? 

 
Voting is done by electronic keypads. The Teller Committee supervises the voting and 
certifies the accuracy of the counts. The Teller Committee Chair reports the results to 
the Assembly. 

 
24. How is the Teller Committee selected? 

 
The TASB President appoints Delegates to serve on the Delegate Assembly Teller 
Committee. A Delegate from an Active Member that has a nominee on the slate is 
ineligible to serve on the Teller Committee. 
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25. How are the winners determined? 

 
The nominee receiving the majority of the votes of the Delegates present and voting 
shall be elected. If no nominee receives a majority, a run-off election shall be conducted 
between the two nominees receiving the greater number of votes, and the election shall 
be repeated for that position as many times as necessary to obtain a majority.  

 
26. When do the terms of newly elected Directors and Officers begin? 

 
The newly elected Directors and Officers (including those Directors elected by 
endorsement within their regions) begin serving their terms at the end of the final 
official session of the Convention. 

 
27. When does the TASB Board meet? 

 
The TASB Board meets four times a year (December, spring, summer, and Convention). 

 
28. Who pays the Director’s expenses to attend meetings? 
 

In accordance with TASB Board Policy, TASB will reimburse Directors for the following 
expenses:  
 

1. Expenses incurred while attending the regular December, Spring, and Summer TASB 
Board Meetings.  

2. Transportation expenses and three nights’ lodging expenses incurred by Directors 
attending the regular Convention Board Meeting held in conjunction with the 
TASA/TASB Convention.  

3. Expenses incurred while attending any other meetings of the TASB Board or standing 
committees. 

 
29. Whom do I contact for more information? 
 

Contact Lysa Hoelscher at 800.580.8272, extension 2976 or lysa.hoelscher@tasb.org. 
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Excerpt from the Bylaws of the 
TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. 

(as last amended on September 29, 2018) 

ARTICLE VI. BOARD OF DIRECTORS 

SECTION 1. ASSOCIATION REGIONS. 

The Association Regions shall correspond to the ESC region boundaries. 

SECTION 2. QUALIFICATIONS, NOMINATION, ENDORSEMENT, AND ELECTION OF DIRECTORS. 

A. Each voting Director shall be a trustee of the governing board of a school district that is an

Active Member, except as provided below:

(1) The President and the Immediate Past President, and

(2) The ESC ex officio Director, in accordance with Article VI, Section 4F.

B. No Active Member shall have more than one candidate running for a Director position, even
if more than one Director position is subject to an expiring term or vacancy within the Active
Member’s Region. No person shall be a candidate for more than one Director position.

C. For purposes of this section, an Active Member school district with an Average Daily
Attendance (ADA) meeting the requirements of Article VI, Section 4C(1) shall be treated as an
Association Region and referred to in these Bylaws as a Large District.

D. Nominations and endorsements shall be accepted in accordance with the following
requirements, in chronological order within the timeframes and deadlines set out in Board policy:

(1) Active Members in any Association Region in which there are expiring terms or vacancies in
Director positions shall be notified, by the date established through Board policy, that the Active
Member may nominate one of its trustees as a candidate for a Director position in which the term
is expiring or a vacancy exists within the Active Member’s Region.

(2) The Nominations Committee’s chair, or designee, shall have received the following in writing in
the Austin office of the Association by the deadline established through Board policy:

(a) The Active Member’s nomination, in such form as required by the Association, which shall
include a verification by the Active Member’s board president or other board officer as to the date
of board action; and

(b) Candidate information required by the Association, which shall include (i) the candidate’s
written confirmation of his or her intent to be nominated as a candidate and willingness to serve
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if elected, (ii) biographical information, and (iii) responses to the questionnaire(s) developed by the 
Association. 

(3) A listing of all candidates running for Director positions shall be sent to the superintendent and 
board president of each Active Member in each Association Region in which there are any expiring 
terms or vacancies in Director positions by the date established through Board policy. The 
candidate listing shall also be posted on the Association’s Web site. Candidates, Directors, 
Delegates, and Active Members shall be subject to any campaign protocols or regulations 
established through Board policy. 

(4) Active Member endorsements of candidates shall be received in the Austin office of the 
Association by the deadline established through Board policy in order for such endorsements to be 
considered. An Active Member may endorse only one candidate for each open Director position 
within its Association Region. Only candidates who have complied with the requirements of Article 
VI, Section 2D(2), may be endorsed. Endorsements adopted by an Active Member before the 
Association sends the list of candidates pursuant to Article VI, Section 2D(3), or endorsements that 
are not on the endorsement form provided by the Association in a given year shall not be accepted. 
An Active Member’s nomination of one of its trustees [Article VI, Section 2D(2)] shall be considered 
the Active Member’s endorsement for that Director position. 

(5) If a majority of the Active Members in an Association Region endorses the same candidate, that 
candidate shall be elected to the Director position and shall take office at the completion of the 
final official session of the annual convention during the year in which the Director was elected. 

(6) If no candidate receives endorsements from a majority of the Active Members in the 
candidate’s Association Region [Article VI, Section 2D(4)], the official annual Delegate Assembly list 
of nominees shall include the following: 

(a) Candidates nominated by the Nominations Committee [Article VIII, Section 2H] and 

(b) Candidates receiving endorsements from at least 25 percent but less than a majority of the 
Active Members in an Association Region. 

(7) Thereafter nominations may be made by the candidate’s Delegate, provided the following 
conditions are met: 

(a) The candidate’s nomination was submitted in compliance with Article VI, Section 2D(2), 

(b) The candidate interviewed with the Nominations Committee, unless the Committee waived the 
need for an interview based on criteria set out in Board policy, and 

(c) The candidate’s intent and consent to run for the position by this alternate means is received in 
the Austin office of the Association five days prior to the annual Delegate Assembly. 

E.  Except for a Director position filled in accordance with Article VI, Section 2D(5), the official 
annual Delegate Assembly list of nominees shall be prepared by the Nominations Committee as 
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provided in these Bylaws [Article VIII, Section 2I]. The election shall comply with these Bylaws and 
any rules and procedures adopted by the Delegate Assembly at the start of the meeting. Such rules 
and procedures may allow uncontested nominees to be deemed elected without a vote. 

F.  If there is more than one nominee for a Director position, the nominee receiving the 
majority of the votes of the Delegates present and voting shall be elected. If no nominee receives a 
majority vote of the Delegates, a run-off election shall be conducted between the two nominees 
receiving the greater numbers of votes, and the election shall be repeated for that position as 
many times as necessary to obtain a majority. 

SECTION 3. DUTIES. The Board shall supervise, control, and direct affairs of the Association in 
accordance with the Articles of Incorporation, Bylaws, beliefs, and Advocacy Agenda approved by 
the annual Delegate Assembly. The Board shall: 

A.  Actively promote the mission, beliefs, and purposes of the Association. 

B.  Adopt the Association’s budget and have discretion in the disbursement of the Association’s 
funds. 

C.  Receive any devise, bequest, donation, or otherwise, either real or personal property, or 
both, and hold the same absolutely or in trust, and invest, reinvest, and manage the same, and 
apply said property and the income arising there from to the mission, beliefs, and purposes of the 
Association. 

D.  Establish such Board policies, as it deems appropriate in fulfilling its responsibilities under 
these Bylaws. 

E.  Appoint such agents as it may consider necessary. 

SECTION 4. COMPOSITION. 

A.  The Association’s governing body shall be composed of Directors from Large Districts or 
Association Regions. No Active Member shall have more than one individual serving on the Board. 

B.  All Directors shall represent their respective Association Regions, except the President, 
President-Elect, and the Immediate Past President. 

C.  By virtue of student enrollment, individual Active Members or Association Regions may be 
eligible for a Director position as follows: 

(1)(a) Not more than 14 Active Members shall be entitled to Large District Director positions. To 
qualify for a Large District Director position, the Active Member shall have had at least 1.25 percent 
of the total state ADA for two consecutive years. If more than 14 Active Members qualify for Large 
District Director positions under this provision, the 14 Active Members with the largest ADA shall 
qualify. 
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(b) If the Active Member’s ADA falls below 1.25 percent of the total state ADA for two consecutive 
school years, or if an Active Member has qualified for a Large District Director position and that 
Active Member is no longer one of the 14 school districts with the ADA required under Article VI, 
Section 4C(1)(a), the Active Member’s entitlement to a Large District Director position shall end 
with the expiration of the current representative’s term. 

(2)(a) An Association Region shall be entitled to Regional Director positions for each 4.25 percent or 
fraction thereof of the total state ADA contained within the Association Region for two consecutive 
years, and after the ADA of each Active Member qualifying for a position by virtue of Article VI, 
Section 4 C(1), has been subtracted. Notwithstanding the foregoing, an Association Region shall be 
entitled to no more than three Regional Director positions. 

(b) If an Association Region becomes entitled to multiple positions by this provision and, 
subsequently, for two consecutive years, fails to sustain sufficient ADA for the entitlement, a 
Regional Director position shall be eliminated as follows: 

i. If a vacancy exists in the Regional Director position, that position shall be eliminated, or  

ii. If there is more than one vacancy in the Regional Director positions, the vacant position with the 
first expiring term shall be eliminated, or 

iii. If there is no vacancy in the Regional Director positions, the existing position with the first 
expiring term within the Region shall be eliminated at the end of that term, or 

iv. If there is no vacancy and more than one Regional Director position having the first expiring 
term in the same year, the position being held by the individual with the least tenure as a Regional 
Director shall be eliminated at the end of that term, or 

v. If there is no vacancy and more than one Regional Director position having the first expiring term 
in the same year and being held by individuals with the same tenure, there shall be a drawing of 
lots to determine which Regional Director position shall be eliminated at the end of the term. 

D.  All calculations under this section shall be based on ADA data furnished by the Texas 
Education Agency available as of April 1 preceding the annual Delegate Assembly. 

E.  The Executive Director shall be a nonvoting ex officio Director and shall not be counted in 
the quorum of the Board. 

F.  The ESC boards shall be represented by one voting ex officio Director selected by a process 
and for a term prescribed by guidelines established by the ESC boards, but shall not be counted in 
the quorum of the Board. 
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SECTION 5. DURATION OF OFFICE. 

A.  The term of office of each Director shall be three years and shall begin at the completion of 
the final official session of the annual convention during which the Director was elected by the 
annual Delegate Assembly. 

B.  Terms of Directors shall be staggered to allow, to the extent possible, for the election of 
one-third of the Directors each year. New Director positions shall be assigned to terms to retain 
this balance; however, if this is not possible, the assignment of terms shall be decided by drawing 
of lots. 

C.  Upon election to a three-year term, a Director may be reelected to no more than three 
additional terms. For purposes of determining a Director term limit, service time attaches to the 
individual and not the Association Region with which the Director is associated. 

D.  Upon election or succession to the office of President-Elect, the Director position previously 
held shall be declared vacant and a successor elected, except as provided in Article VI, Section 4A. 
Once elected President-Elect, the term limit that applies to a Director position shall no longer apply 
and shall not prevent the individual from completing the term of one year as President-Elect, one 
year as President, and one year as Immediate Past President. 

SECTION 6. RESIGNATION AND REMOVAL. 

A.  A Director may resign by submitting a letter of resignation to the President. The resignation 
shall become effective upon receipt by the President. 

B.  A Director who is absent from three consecutive regularly scheduled Board meetings or 
from three consecutive regularly scheduled standing committee meetings may be removed from 
the Director position by a majority vote of all of the Directors. A Large District Director removed 
pursuant to this section shall be ineligible to serve for the remainder of the term to which the 
Director was elected. 

C.  Any Director may be removed by a two-thirds vote of the Board when, in the Board’s 
judgment, the best interests of the Association would be served by removal. 

SECTION 7. MEETINGS. 

A.  A Board year or annual period commences at the official close of the annual convention and 
ends after the same event in the next year. The Board shall hold at least four regular meetings that 
shall be spread throughout the year, with one taking place during the summer and the last meeting 
taking place during the week of the annual Delegate Assembly. The Executive Committee of the 
Board shall determine the dates and locations of the meetings for the upcoming Board year and 
report the meeting schedule to the Board before the Board year commences. The Board also shall 
be given 30 days’ notice before each regular meeting by electronic means, or by any other means 
accessible to the Directors. 
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B.  Additional meetings of the Board may be called by the President or by the written request 
of a majority of the Board, provided that a written notice is sent to each Director at least 10 days 
before the meeting. 

C.  A meeting of the Board or a committee may be conducted in person or by alternate means, 
such as teleconference, videoconference, the Internet, or any other means by which each 
participant can communicate with all other participants. 

SECTION 8. QUORUM AND VOTING. 

A.  A quorum shall consist of a majority of the Board. 

B.  Unless otherwise specifically provided by these Bylaws, a majority vote of those present and 
voting shall govern. No proxy voting shall be permitted. 

C.  Any action required to be taken at a meeting of Directors, or any action which may be taken 
at a meeting of the Directors or any committee, may be taken without a meeting if a consent in 
writing, setting forth the action to be taken, shall have been signed or executed by the number of 
Directors or committee members as would be necessary to take that action at a meeting at which 
all of the Directors or members of the committee were present and voted. The Board, by policy or 
resolution, may increase the number of votes required for an action taken by written consent. A 
written consent shall be signed or executed and dated by each Director or committee member, and 
consent may be provided in multiple counterparts. Directors or committee members may provide 
written consent by facsimile, email (from the email address of record), or any other form of writing 
which comes from the Director or committee member. 

SECTION 9. VACANCIES. By majority vote of those present and voting, the Board may fill vacancies 
that occur in Director positions by electing an individual to fill the vacancy until the next annual 
Delegate Assembly, in accordance with Board policy. At that time, a candidate shall be elected by 
the annual Delegate Assembly to fill the unexpired term in accordance with Article VI, Section 2D. 
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v. 4/2021

TASB NOMINATION FORM
This is to serve as the nomination of a member of our local board to fill a position on the TASB Board of 
Directors.

CANDIDATE INFORMATION
NAME: _____________________________________________________________________________

SCHOOL DISTRICT: __________________________________________________________________

CANDIDATE MAILING ADDRESS: _______________________________________________________

CITY: ________________________________________________ ZIP: _________________________

Our school district's board of trustees understands:

1. Expenses incurred for the candidate to attend the Nominations Committee interview will be the 
responsibility of the candidate’s local school district.

2. The local board’s nomination of one of its trustees shall be considered the district’s endorsement for 
that Director position.

3. A TASB Director’s attendance at regular TASB Board meetings is important.
4. Lodging and transportation expenses incurred by TASB Directors attending regular spring, summer 

and December Board meetings are reimbursed by the Association and transportation expenses and 
three nights’ lodging incurred attending the Convention Board meeting are reimbursed by the 
Association.  

This nomination was approved by our board of trustees at a duly called meeting on _________________.
          (Date)

____________________________________________________________________________________
 Signature of board president or officer (If candidate is the board president or officer, must be signed by another officer)

PRINTED NAME: _____________________________________________________________________

TITLE: ______________________________________________________________________________

WILLINGNESS TO SERVE (To Be Completed By the Candidate) 

I, __________________________, confirm my willingness to serve, if elected, as a member of the 
TASB Board of Directors for Region ____, Position ____.

____________________________________________________________________________________
 Signature of candidate

FORM A

This form is to be used to nominate a member of your Local Board as a
candidate to fill a position on the TASB Board of Directors.

Must be received by TASB on or before June 30, 2021.

Interviews will be held at TASB Headquarters in Austin
on September 10-11, 2021.

RETURN TO: E-mail: boardcommunications@tasb.org
FAX: 512.467.3554
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TASB BOARD CANDIDATE BIOGRAPHICAL SKETCH
TODAY’S DATE: ____________________________

NAME:

ADDRESS: 

CITY:   ZIP: 

BUSINESS PHONE:   RESIDENCE PHONE:  

CELL PHONE:  FAX NUMBER (if applicable): 

We communicate with our Board members primarily via e-mail and the Internet. Please list your preferred 
active email address.

E-MAIL:
SCHOOL DISTRICT: 

LOCAL TERM EXPIRES:   YEARS ON BOARD: 
                                      (Month/year)

Upon expiration of current term on your local board, will you seek reelection?
Yes____ No____

BOARD POSITIONS HELD/DATES:_______________________________________________________

____________________________________________________________________________________

OCCUPATION: _______________________________________________________________________

CURRENT EMPLOYER:________________________________ Dates: _________________________

EDUCATION-HIGH SCHOOL: ___________________________ COLLEGE: _____________________

OTHER EDUCATION: ______________________ DEGREES: ________________________________

HOBBIES/SPECIAL INTERESTS: ________________________________________________________

BUSINESS/PROFESSIONAL/CIVIC GROUP MEMBERS (Offices held and dates): __________________

____________________________________________________________________________________

____________________________________________________________________________________

ADDITIONAL COMMENTS (Use reverse side if additional space is required.): _____________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Please attach a short bio and include a current picture in jpeg format. 

Additional Comments: (Use reverse side if additional space is required.)

FORM B
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TASB BOARD CANDIDATE QUESTIONNAIRE
NAME: ______________________________________________________________________________

SCHOOL DISTRICT: ___________________________________________________________________

POSITION:___________________________________________________________________________

I affirm that my board has approved my candidacy, and the Nominations Form has been submitted to 
TASB (or is included) as evidence.

1. What motivates you to serve on the TASB Board?

2. What contributions can you make?

3. Service as a TASB Director is a very rewarding experience, but it is a time-consuming endeavor. 
Please address your commitment to serve as a Director.

FORM C
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v. 4/2021 Page 2 of 4

4. Please provide evidence of your leadership abilities.

5. If selected, what are some unique characteristics or perspectives you bring to the Board?

6. Describe the characteristics of a good board member. What are at least three or four behaviors of a 
good board member?
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7. Use of technology is required of a TASB Director to communicate and to use and view Board 
materials. Please explain the skills and knowledge you possess in using technology.

8. Describe a critical or serious challenge that you have faced on your local school board and tell us 
how you helped to solve it.

9. Excluding public school finance, what do you think are top issues facing public education today? 

Elaborate on why you think they are critical issues.
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10. Additional information: What else would you like for us to know about you?

____________________________________________________________________________________
(Signature of candidate)

________________ 
(Date)

This form is to be used by a candidate interested in filling a position on the 
TASB Board of Directors.

Must be received by TASB on or before June 30, 2021.

Interviews will be held at TASB Headquarters in Austin
on September 10-11, 2021.

RETURN TO: E-mail: boardcommunications@tasb.org
FAX: 512.467.3554
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Mr. Richard Salcido, GEMS Principal
Subject: AVID – Decades of College Dreams Presentation
Date:     June 9, 2021   
HISTORY:

Advancement Via Individual Determination (AVID) is a school culture that is designed to close 
the opportunity gap for students in order to prepare them for college, careers and life.  AVID is 
implemented in more than 7,000 schools in the United States. AVID impacts more than 2 million 
student in grades K-12 and postsecondary (AVID, 2021).

RATIONALE: 

AVID shifts teachers from delivering content to facilitating learning, resulting in student-
centered classrooms. This approach helps the principal involve teachers and other educational 
professionals examine school data in order to address barriers to students’ opportunity and 
success. 

BUDGET:

Total budget impact for the 2021 – 2022 school year is $16,649.

ADMINISTRATIVE RECOMMENDATION:  

This Board item is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition           
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

MEMORANDUM

To: 

From:

Subject: 

Date:

Dr. Meza-Chavez, Superintendent 

Raul Jacques, Director of Child Nutrition Services

May 2021 Update – Nutrition Services Operations

June  9, 2021

We continue to serve meals in the cafeteria and at curbside to ensure students have access to the 
nutrition they need to succeed. The number of meals served in our curbside meal service continues its 
downward trend.  We are currently serving an average of 1100 curbside meals and 725 cafeteria 
meals each day.  When the school year ends, we will continue to offer curbside meals at Garcia-
Enriquez Middle School from June 7 through July 16. 

The Fresh Fruit and Vegetable program will operate through the end of May.  We are currently 
serving fun items such as Dragon Fruit, Passion Fruit, Apricots, and Pomegranate arils. The items 
have been well received by our students.
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O F F I C E     OF    T H E    S U P E R I N T E N D E N T

P.O. Box 920 San Elizario, Texas 79849-0920 – Phone: (915) 872-3900

 

 
 

2021-2022
Board Meeting Dates

July 14, 2021

August 11, 2021

September 8, 2021

October 13, 2021

November 10, 2021

December 8, 2021

January 12, 2022

February 9, 2022

March 9, 2022

April 13, 2022

May 11, 2022

May 18, 2022 
Board Workshop #1

June 8, 2022

June 15, 2022 
Board Workshop #2

June 22, 2022 
Budget Adoption for the 2022 – 2023

 School Year
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports - Tax Report
Date: June 9, 2021

HISTORY: The primary source of state funding for Texas school districts is the Foundation 
School Program (FSP). This program ensures that all school districts, regardless of property 
wealth, receive “substantially equal access to similar revenue per student at similar tax effort.” 
The District’s current tax rate was approved at the September 9, 2020 regular Board meeting for 
a total rate of $1.17. The Maintenance & Operations (M&O) rate which pays for items such as 
staff salaries, supplies, materials, transportation and utilities was $1.0151 while the Interest & 
Sinking (I&S) rate which pays for bonded debt was $0.1549. 

RATIONALE: The purpose of this agenda item is to report collections made for the current 
2020 tax year which is based on the levy billed on October 1, 2020.

BUDGET IMPACT: Collections as of April 30, 2021 is summarized below based on the 
attached property tax collection analysis report.

M&O I&S Total Collections
Current Year Levy $2,538,415 $387,351 $2,925,767
Current Year  Collections $2,340,508 $357,152 $2,697,660 $2,697,660
Current Year Levy Outstanding $197,907 $30,200 $228,107
Prior Year Collections $143,273
Penalty & Interest Collections $73,174
Total Collections $2,914,106

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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printed 5/5/2021

EL PASO CONSOLIDATED TAX OFFICE
PROPERTY TAX COLLECTION ANALYSIS

9/1/2020 through 4/30/2021

JURISDICTION: 19 SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

     CURRENT TAX YEAR ($)          PRIOR YEARS ($) ALL YEARS ($)        COLLECTION FEE ($)
PERIOD COLLECTED CUMULATIVE COLLECTED CUMULATIVE COLLECTED CUMULATIVE % COLLECTED CUMULATIVE
Sep 2020 -                      -                      22,948.36           22,948.36           22,948.36           22,948.36           0.78% 4,211.32             4,211.32         
Oct 2020 15,706.17           15,706.17           27,928.86           50,877.22           43,635.03           66,583.39           2.28% 5,089.60             9,300.92         
Nov 2020 193,421.32         209,127.49         26,842.65           77,719.87           220,263.97         286,847.36         9.80% 5,321.22             14,622.14       
Dec 2020 844,736.03         1,053,863.52      38,140.51           115,860.38         882,876.54         1,169,723.90      39.98% 7,223.63             21,845.77       
Jan 2021 1,067,247.63      2,121,111.15      11,121.04           126,981.42         1,078,368.67      2,248,092.57      76.84% 1,983.15             23,828.92       
Feb 2021 364,749.95         2,485,861.10      17,762.96           144,744.38         382,512.91         2,630,605.48      89.91% 3,390.50             27,219.42       
Mar 2021 176,047.64         2,661,908.74      19,478.93           164,223.31         195,526.57         2,826,132.05      96.59% 5,424.17             32,643.59       
Apr 2021 57,321.88           2,719,230.62      30,652.50           194,875.81         87,974.38           2,914,106.43      99.60% 6,189.00             38,832.59       
May 2021
Jun 2021
Jul 2021
Aug 2021

       LEVY CURRENT PRIOR ALL YEARS       REVENUE CURRENT PRIOR ALL YEARS
Levy-Cert 7/24/2020 -                      N/A N/A Total Levy Collected 2,697,659.54      143,272.81         2,840,932.35 

Levy-Billed 10/1/2020 2,935,785.85      633,650.20         3,569,436.05      Total Penalty & Interest 21,571.08           51,603.00           73,174.08       
Adjusted Levy YTD 2,925,766.56      604,044.09         3,529,810.65      Total Levy + P&I 2,719,230.62      194,875.81         2,914,106.43 
Increase/Decrease (10,019.29)         (29,606.11)         (39,625.40)         Taxes as percent of levy 92.20% 4.90% 97.10%
Levy Outstanding 228,107.02         460,771.28         688,878.30         P&I as percent of levy 0.74% 1.76% 2.50%

Total as percent of levy 92.94% 6.66% 99.60%
Collection Fee 3,596.04             35,236.55           38,832.59       
Total Collected YTD 2,722,826.66      230,112.36         2,952,939.02 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Financial Statements
Date: June 9, 2021

HISTORY: The district’s fiscal year runs from July 1st through June 30th. The district’s fiscal 
accounts are audited annually and the results are typically presented at the regular board meeting 
in November.  

RATIONALE: The purpose of this agenda item is to present unaudited interim financial 
statements as of April 30, 2021 which are attached to this memo. Included are:  

 Exhibit G-1: presents budget and actual amounts for the general fund 
 Exhibit J-5: presents budget and actual amounts for the debt service fund 
 Exhibit C-1: presents the balance sheet for governmental funds
 Exhibit C-3: presents revenues and expenditures for governmental funds 
 Exhibit H-4: presents revenues and expenses for internal service funds  

BUDGET IMPACT: There is no budget impact associated with this agenda item. 

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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EXHIBIT G-1
SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED

FOR THE TEN MONTHS ENDED APRIL 30, 2021

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
2,841,721 2,841,721 2,656,110 (185,611)Total Local and Intermediate Sources $ $ $ $5700

32,339,141 32,800,279 25,625,209 (6,713,932)State Program Revenues5800

4,422,324 4,422,324 753,587 (3,668,737)Federal Program Revenues5900

     Total Revenues5020 40,064,324 39,603,186 29,034,906 (10,568,280)

EXPENDITURES:
Current:

18,621,819 20,403,722 15,318,826 3,302,993 Instruction0011
527,959 527,959 454,586 73,373 Instructional Resources and Media Services0012
193,200 193,200 140,933 52,267 Curriculum and Instructional Staff Development0013
722,426 720,694 606,686 115,740 Instructional Leadership0021

2,079,033 2,179,033 1,648,707 430,326 School Leadership0023
1,211,786 1,286,786 1,022,172 189,614 Guidance, Counseling and Evaluation Services0031

166,059 166,059 145,969 20,090 Social Work Services0032
465,185 535,185 373,907 91,278 Health Services0033

1,358,356 1,352,296 869,985 488,371 Student (Pupil) Transportation0034

3,793,689 3,789,324 1,350,297 2,443,392 Food Services0035
1,067,531 1,062,225 642,186 425,345 Extracurricular Activities0036
1,658,961 1,604,260 1,355,009 303,952 General Administration0041
3,976,092 4,012,334 2,878,854 1,097,238 Facilities Maintenance and Operations0051

926,178 1,027,670 706,867 219,311 Security and Monitoring Services0052
1,142,076 1,141,464 997,036 145,040 Data Processing Services0053

27,280 42,280 18,500 8,780 Community Services0061

Debt Service:
800,000 800,000 800,000   -     Principal on Long Term Debt0071

34,992 34,992 34,992   -     Interest on Long Term Debt0072
1,008 1,008 440 568  Bond Issuance Cost and Fees0073

Capital Outlay:
205,000   -      -    205,000 Facilities Acquisition and Construction0081

Intergovernmental:
44,500 44,500 23,470 21,030 Other Intergovernmental Charges0099

     Total Expenditures6030 40,924,991 39,023,130 29,389,422 9,633,708 

1100
  Expenditures

(860,667) 580,056 (354,516) (934,572)Excess (Deficiency) of Revenues  Over (Under) 

OTHER FINANCING SOURCES (USES): 
5,000 5,000 2,261 (2,739)Sale of Real and Personal Property7912

1,000,000   -    1,000,000   -    Transfers In7915
(1,500,000)(1,500,000) (1,500,000)   -    Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 (1,495,000) (495,000) (497,739) (2,739)

1200 Net Change in Fund Balances (2,355,667) 85,056 (852,255) (937,311)

0100 Fund Balance - July 1 (Beginning)   -    10,805,200 10,805,200   -    

3000 Fund Balance - June 30 (Ending) $ (2,355,667) $ 10,890,256 $ 9,952,945 $ (937,311)
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EXHIBIT J-5
SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED

FOR THE TEN MONTHS ENDED APRIL 30, 2021

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
342,891 342,891 387,247 44,356 Total Local and Intermediate Sources $ $ $ $5700

1,048,684 1,048,684 1,180,706 132,022 State Program Revenues5800

     Total Revenues5020 1,391,575 1,391,575 1,567,953 176,378 

EXPENDITURES:

Debt Service:
580,000 580,000 580,000   -     Principal on Long Term Debt0071

1,096,900 1,096,900 1,096,900   -     Interest on Long Term Debt0072

1,000 1,000 400 600  Bond Issuance Cost and Fees0073

     Total Expenditures6030 1,677,900 1,677,900 1,677,300 600 

1200 Net Change in Fund Balances (286,325) (286,325) (109,347) 176,978 

0100 Fund Balance - July 1 (Beginning)   -    450,599 450,599   -    

3000 Fund Balance - June 30 (Ending) $ (286,325) $ 164,274 $ 341,252 $ 176,978 
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SAN ELIZARIO ISD
BALANCE SHEET

GOVERNMENTAL FUNDS - UNAUDITED
AS OF APRIL 30, 2021

Control
Data

Codes
General

Fund Funds
Other

Funds
Governmental
Total

ASSETS
1,780,498 11,440,760 13,221,258 Cash and Cash Equivalents $ $ $1110

54,181 647,505 701,686 Property Taxes - Delinquent1220
(4,845)(59,332) (64,177)Allowance for Uncollectible Taxes (Credit)1230

1,549,333 13,436 1,562,769 Receivables from Other Governments1240
-848 848Accrued Interest1250

166,475 1,145,145 1,311,620Due from Other Funds1260
-193,613 193,613Inventories1300

Total Assets1000 13,381,975 3,545,642 16,927,617 $ $ $

LIABILITIES
22,952 219,654 242,606 Accounts Payable $ $ $2110

-265,898 265,898Payroll Deductions and Withholdings Payable2150
370,743 1,836,492 2,207,235Accrued Wages Payable2160
935,267 375,740 1,311,007Due to Other Funds2170

-119,022 119,022Accrued Expenditures2200
10,270 24,049 34,319Unearned Revenues2300

Total Liabilities2000 2,840,855 1,339,232 4,180,087 
DEFERRED INFLOWS OF RESOURCES

49,336 588,174 637,510   Unavailable Revenue - Property Taxes2601

Total Deferred Inflows of Resources2600 588,174 49,336 637,510 

FUND BALANCES
Nonspendable Fund Balance:

-169,564 169,564 Inventories3410
Restricted Fund Balance:

270,360 66,918 337,278 Federal or State Funds Grant Restriction3450
1,423,209- 1,423,209  Capital Acquisition and Contractural Obligation3470

341,251- 341,251  Retirement of Long-Term Debt3480
122,255- 122,255  Other Restricted Fund Balance3490

-9,716,465 9,716,465 Unassigned Fund Balance3600

Total Fund Balances3000 9,952,947 2,157,075 12,110,022 

$ 13,381,976 $ 3,545,643 $ 16,927,619 Total Liabilities, Deferred Inflows & Fund Balances4000

The notes to the financial statements are an integral part of this statement.

EXHIBIT C-1
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EXHIBIT C-3

Total 
General Other Governmental 

Fund Funds Funds

REVENUES:

5700 Total Local and Intermediate Sources 2,656,110$          407,408$             3,063,518$          

5800 State Program Revenues 25,625,209          1,300,760            26,925,969          

5900 Federal Program Revenues 753,587               5,312,402            6,065,989            

5020 Total Revenues 29,034,906          7,020,570            36,055,476          

EXPENDITURES:

0011 Instruction 15,318,826          2,553,884            17,872,710          

0012 Instructional Resources and Media Services 454,586               50,882                 505,468               

0013 Curriculum Instructional Staff Development 140,933               1,120,360            1,261,293            

0021 Instructional Leadership 606,686               21,296                 627,982               

0023 School Leadership 1,648,707            5,862                   1,654,569            

0031 Guidance, Counseling and Evaluation Services 1,022,172            10,686                 1,032,858            

0032 Social Work Services 145,969               600                      146,569               

0033 Health Services 373,907               136,295               510,202               

0034 Student (Pupil) Transportation 869,985               3,489                   873,474               

0035 Food Services 1,350,297            334,405               1,684,702            

0036 Extracurricular Activities 642,186               16,708                 658,894               

0041 General Administration 1,355,009            -                      1,355,009            

0051 Facilities Maintenance and Operations 2,878,854            418,147               3,297,001            

0052 Security and Monitoring Services 706,867               36,835                 743,702               

0053 Data Processing Services 997,036               561                      997,597               

0061 Community Services 18,500                 109,328               127,828               

0071 Principal on Long Term Debt 800,000               580,000               1,380,000            

0072 Interest on Long Term Debt 34,992                 1,096,900            1,131,892            

0073 Bond Issuance Cost and Fees 440                      400                      840                      

Capital Outlay:

0081 Facilities Acquisition and Construction -                      15,467                 15,467                 

0099 Other Intergovernmental Charges 23,470                 -                      23,470                 

6030 Total Expenditures 29,389,422          6,512,105            35,901,527          

1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (354,516)              508,465               153,949               

OTHER FINANCING SOURCES (USES)

7912 Sale of Real and Personal Property 2,261                   -                      2,261                   

7915 Transfers In 1,000,000            -                      1,000,000            

8911 Transfers Out (Use) (1,500,000)           (1,000,000)           (2,500,000)           

7080 Total Other Financing Sources (Uses) (497,739)              (1,000,000)           (1,497,739)           

1200 Net Change in Fund Balances (852,255)              (491,535)              (1,343,790)           

0100 Fund Balance - July 1 (Beginning) 10,805,200          2,648,612            13,453,812          

3000 Fund Balance - June 30 (Ending) 9,952,945$          2,157,077$          12,110,022$        

The notes to the financial statements are an integral part of this statement. 

Data
Control 
Codes

SAN ELIZARIO ISD

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS - UNAUDITED 

FOR THE TEN MONTHS ENDED APRIL 30, 2021

Intergovernmental:

Debt Service:

Current:
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EXHIBIT H-4
SAN ELIZARIO ISD

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS - UNAUDITED

FOR THE TEN MONTHS ENDED APRIL 30, 2021

Self

Insurance

Health Fund W/ Comp Fund

Insurance

Self

Service Funds

Internal

Total

753 770

OPERATING REVENUES:

228,333 3,621,479 3,849,812 Local and Intermediate Sources $ $ $

Total Operating Revenues 3,621,479 228,333 3,849,812 

OPERATING EXPENSES:

191,422 3,129,732 3,321,154 Professional and Contracted Services
  -    742,817 742,817 Other Operating Costs

Total Operating Expenses 3,872,549 191,422 4,063,971 

Operating Income (Loss) (251,070) 36,911 (214,159)

NONOPERATING REVENUES (EXPENSES):

1,790 199 1,989 Earnings from Temporary Deposits & Investments

Total Nonoperating Revenues (Expenses) 199 1,790 1,989 

Income (Loss) Before Transfers (250,871) 38,701 (212,170)

    -    1,500,000 1,500,000 Transfer In
  

Change in Net Position

Total Net Position - July 1 (Beginning)

Total Net Position  June 30 (Ending)

1,249,129 

(1,215,823)

$ 33,306 

38,701 

1,043,596 

$ 1,082,297 

1,287,830 

(172,227)

$ 1,115,603 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Investment Report
Date: June 9, 2021

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board 
a written report of investment transactions for all funds covered by the Public Funds Investment 
Act for the preceding report period in accordance with section 2256.023 of the Texas 
Government Code.  

RATIONALE: The purpose of this agenda item is to present that investment report which is 
attached to this memo.

BUDGET IMPACT: Interest earned by fund is summarized as follows as of April 30, 2021: 

Fund Amount
General Fund (199) $24,451.49

Debt Service Fund (599) $881.51
Capital Projects Fund (699) $938.58

Health Insurance Fund (753) $198.63
Workers Compensation Fund (770) $1,789.54

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only

71



72



73



74



75



76



77



Distributed by

Custodian Bank: State Street Bank

Investment Managers:  
American Beacon Advisors and Mellon

The Lone Star Investment Pool is  
endorsed by: 

First Public
12007 Research Blvd.
Austin, Texas 78759
800.558.8875 • firstpublic.com

The Lone Star Investment Pool 
Information Statement should be read 
carefully before investing. Investors 
should consider the investment 
objectives, risks, changes, and 
expenses associated with this or any 
security prior to investing. Investment 
in Lone Star Investment Pool is not 
insured or guaranteed by the Federal 
Deposit Insurance Corporation (FDIC) 
or any other government agency, 
and although Lone Star seeks to 
preserve the value of the investment 
at a fixed share price, it is possible 
to lose money by investing in Lone 
Star. For further information or for 
an Information Statement contact 
First Public at 800.558.8875. The 
return information is net of all current 
operating expenses. The return 
represents past performance and is no 
indication of future results.

Fund Performance Update
April 30, 2021
Comments by Mellon, Investment Manager

After steepening sharply in the first quarter, the yield curve 
flattened slightly in April as front-end yields were relatively 
unchanged and longer yields fell as much as 14 basis points. 
The stock market continued to perform well in April as the Dow, 
NASDAQ and S&P 500 indexes continued to reach all-time highs. 
The S&P 500 index gained over 11% in the first four months of 
2021. GDP in the U.S. rose by 6.4% in the first quarter, slightly 
below expectations. Real GDP is now less than 1% below its 
pre-pandemic level. The increase in GDP was led by business 
reopening and stimulus-driven jump in consumption. 

Strong growth in the housing market and business investment 
were also major contributors to the increase in growth. The 
April FOMC meeting did little to help front-end rates. The 
statement was little changed, but featured an upgraded economic 
assessment. Chair Powell reiterated that it is not yet time to talk 
about tapering bond purchases.
__________________________________________________

Active Participants This Month

Schools and Colleges	 571
Other Governmental	 80
Total	 651
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Government Overnight Fund

Return Information 
April 30, 2021

Average Monthly Return (a) 0.01%

SEC 7-day Fund Yield (b) 0.01%

Weighted Average Maturity One (c) 50 days

Weighted Average Maturity Two (c) 105 days

Portfolio Maturing beyond One Year 6%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  325,169,582.56  325,169,582.56 

US Treasuries  1,522,438,675.34  1,522,618,257.95 

Agencies  1,702,957,583.96  1,703,192,152.65 

Money Market  
Funds  1,373,804,918.42  1,373,804,918.42 

Total Assets  4,924,370,760.28  4,924,784,911.58 

Investment Distribution

(a) The return information represents  
the average annualized rate of return  
on investments for the time period  
referenced. Return rates reflect a partial 
waiver of the Lone Star Investment Pool 
operating expense. Past performance is 
no guarantee of future results.

Agencies	 35%

Treasuries	 31%

MM Funds	 28%

Cash/Repo	 6%
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Corporate Overnight Fund

Investment Distribution

a - Dividend and interest income
b - Expenses accrued for the period
c - Average daily number of shares out-
standing during the period that was enti-
tled to dividends
d - Maximum offering price per share on 
the last day of the period

Return Information 
April 30, 2021

Average Monthly Return (a) 0.09%

SEC 7-day Fund Yield (b) 0.08%

Weighted Average Maturity One (c) 53 days

Weighted Average Maturity Two (c) 66 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  -  - 

US Treasuries  14,999,881.25  14,999,998.95 

Agencies  19,996,458.68  20,037,711.45 

Commercial Paper  4,052,727,131.99  4,052,928,676.72 

Money Market  
Funds  361,099,152.16  361,104,152.75 

Total Assets  4,448,822,624.08*  4,449,070,539.87* 

(b)

Commercial Paper	 91%

MM Funds	 8%*

Agencies	 .5%

Treasuries	 .5%

*	 Total Assets reflects unsettled securities transaction that has a 
net effect of (35,114,385.18)	 			 
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Corporate Overnight Plus Fund

Investment Distribution

(c) The Weighted Average Maturity One 
calculation uses the industry standard 
definition of state maturity for floating 
rate instruments, the number of days 
until the next reset date. The Weighted 
Average Maturity Two calculation uses 
the final maturity of any floating rate 
instruments, as opined in Texas Attorney 
General Opinion No. JC0359.

Return Information 
April 30, 2021

Average Monthly Return (a) 0.12%

SEC 7-day Fund Yield (b) 0.12%

Weighted Average Maturity One (c) 75 days

Weighted Average Maturity Two (c) 91 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAf/S1+

Inventory Position

Book Value Market Value

Cash/Repo  -  - 

US Treasuries  -  - 

Agencies  49,992,917.64  50,094,886.25 

Commercial Paper  7,259,122,110.36  7,259,635,242.38 

Money Market  
Funds  119,661,569.43  119,661,900.48 

Total Assets  7,428,776,597.43*  7,429,392,029.11* 

Commercial Paper	 98%

MM Funds	 1%* 

Agencies	 1%

*  Total Assets reflects unsettled securities transaction that has a 
net effect of (15,145,798.64)	 			 
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Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or
investment decision may incur losses.

Daily Rates
April 30, 2021

Page 3 of 3

Tel: (800) 707-6242 https://www.texasclass.com/

Texas CLASS

Texas CLASS

Date Dividend Rate Daily Yield

04/01/2021 0.000010420 0.0951%
04/02/2021 0.000000000 0.0951%
04/03/2021 0.000000000 0.0951%
04/04/2021 0.000000000 0.0951%
04/05/2021 0.000002332 0.0851%
04/06/2021 0.000002284 0.0834%
04/07/2021 0.000002236 0.0816%
04/08/2021 0.000002241 0.0818%
04/09/2021 0.000006603 0.0804%
04/10/2021 0.000000000 0.0803%
04/11/2021 0.000000000 0.0803%
04/12/2021 0.000002131 0.0778%
04/13/2021 0.000002184 0.0797%
04/14/2021 0.000002218 0.0809%
04/15/2021 0.000002275 0.0831%
04/16/2021 0.000006843 0.0832%
04/17/2021 0.000000000 0.0833%
04/18/2021 0.000000000 0.0833%
04/19/2021 0.000002264 0.0826%
04/20/2021 0.000002318 0.0846%
04/21/2021 0.000002301 0.0840%
04/22/2021 0.000002306 0.0842%
04/23/2021 0.000006873 0.0836%
04/24/2021 0.000000000 0.0836%
04/25/2021 0.000000000 0.0836%
04/26/2021 0.000002250 0.0821%
04/27/2021 0.000002260 0.0825%
04/28/2021 0.000002226 0.0812%
04/29/2021 0.000002230 0.0814%
04/30/2021 0.000002219 0.0810%

82



San Elizario ISD’s mission is to graduate students with skills to meet the demands of a 
changing world by promoting student success as non-negotiable, channeling resources to match 
learning needs of students, employ and retain a quality staff so that San Elizario is a proud, 
innovative and academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Segovia and Susana Frescas, Planning & Instruction Dept
Subject: Goal Progress Monitoring – GPM 1.1
Date:     June 9, 2021

HISTORY: The SEISD Board of Trustees established Student Outcome Goal 1 as follows: 

RATIONALE: Basic math is used in everyday life and is usually mastered in early elementary 
school. After children master basic math, they are introduced to more complex types of 
mathematics; algebra, geometry, and calculus which is measured through STAAR/EOC state 
assessments.  GPM 1.1 measures these foundational skills that students need for future academic 
success in all academic areas.

BUDGET: The cost of Istation is included in each elementary campus’ Campus Improvement 
Plan.

ADMINISTRATIVE RECOMMENDATION:  It is recommended that the Board approve 
the progress of GPM 1.1 as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
                                 

Goal Progress Measure (GPM) 1.1: 
The percentage of students in Pre-K through 2nd Grade who perform at the Masters Level 
as measured by the Istation Mathematics Ability Index will increase from 10% in October 
2019 to 38% by June 2024.

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024Annual 
Targets: 15% 

Masters
20% 

Masters
25% 

Masters
32% 

Masters
38% 

Masters
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a 
changing world by promoting student success as non-negotiable, channeling resources to match 
learning needs of students, employ and retain a quality staff so that San Elizario is a proud, 
innovative and academically superior district.

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Rogelio Segovia and Susana Frescas, Planning & Instruction Department
Subject: Goal Progress Monitoring – GPM 2.1
Date:     June 9, 2021

HISTORY: The SEISD Board of Trustees established Student Outcome Goal 2 as follows:

RATIONALE: Foundational reading skills are necessary and important components of 
effective reading instruction designed to develop proficient readers with the capacity to 
comprehend texts across a range of genres and disciplines.  GPM 2.1 measures the 
foundational skills students need for future academic success through the grades.  They will, 
eventually, be measured through the state mandated tests of STAAR/EOC as well.

BUDGET: The cost of Istation is included in each elementary campus’ Campus Improvement 
Plan.

ADMINISTRATIVE RECOMMENDATION:  It is recommended that the Board approve 
the progress of GPM 2.1 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
                                 

Goal Progress Measure (GPM) 2.1: 
The percentage of students in Pre-K through 2nd Grade who perform at the Masters level as 
measured by the iStation Overall Reading Ability Index will increase from 11% in October 2019 
to 30% by June 2024.

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024Annual 
Targets: 15% 

Masters
20% 

Masters
23% 

Masters
26% 

Masters
30% 

Masters
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa D. Renegar; Research and Evaluation Administrator
Subject: Revision to STAAR Testing Dates in 2021-2022 District Calendar 
Date:      June 9, 2021   
HISTORY: 

The Board of Trustees approved the 2021-2022 San Elizario ISD District Calendar in March 2021. 

RATIONALE: 

The approved 2021-2022 calendar had STAAR testing dates designated, based upon the TEA testing 
calendar available up to that date. In May 2021, the testing calendar changed, and districts were cautioned 
that more changes to the testing calendar would follow. Based on this, it is necessary to change the 
STAAR section at the bottom of the 2021-2022 district calendar to give testing ‘windows’ instead of 
exact dates, with the caveat that these windows are subject to change. The change will look like this:

Current New

Additionally, the dates within these windows are outlined in red to indicate STAAR testing dates. 

BUDGET:

There is no budgetary impact. 

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the change as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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S M T W T F S S M T W T F S

1 2 3 2 3 4 5 6 7 1/8

4 5 6 7 8 9 10 9 10 11 12 13 14 15

11 12 13 14 15 16 17 16 17 18 19 20 21 22

18 19 20 21 22 23 24 23 24 25 26 27 28 29

25 26 27 28 29 30 31 30 31

S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 5

8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 ^16 17 18 19

22 23 24 25 26 27 28 20 *21 *22 *23 *24 *25 26

29 30 31 27 *28

S M T W T F S S M T W T F S

1 2 3 4 *1 *2 *3 *4 5

5 6 7 8 9 10 11 6 *7 *8 *9 *10 *11 12

12 13 14 15 16 17 18 13 *14 *15 *16 *17 *18 19

19 20 21 22 23 24 25 20 *21 *22 *23 *24 *25 26

26 27 28 29 30 27 *28 *29 *30 *31

S M T W T F S S M T W T F S

1 2 *1 2

3 4 5 6 7 8 9 3 4 5 6 7 8 9

10 11 12 13 14 15 16 10 11 12 13 ^14 15 16

17 18 19 20 21 22 23 17 18 19 20 21 22 23

24/31 25 26 27 28 29 30 24 25 26 27 28 29 30

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6 7

7 8 9 10 11 12 13 8 9 10 11 12 13 14

14 15 16 17 18 19 20 15 16 17 18 19 20 21

21 22 23 24 25 26 27 22 23 24 25 26 27 28

28 29 30 29 30 31

S M T W T F S S M T W T F S

1 2 3 4 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 ^17 18 12 13 14 15 16 17 18 * TELPAS Testing Window Nine Weeks Begins

19 20 21 22 23 24 25 19 20 21 22 23 24 25 State Testing Window Nine Weeks Ends 

26 27 28 29 30 31 26 27 28 29 30 K Full Day Professional Development ^ Early Release Students/Staff

E Holiday/Non-Duty Day/Dist. Closure Intersession 

Y Parent/Teacher Conferences New Teacher Orientation

Smart Snack Exemption Day Teacher Workday

Summer School Teacher Prep. 235 Employee Holiday 

^  Half-day Professional Development with Early Release

Calendar Approved by the Board of Trustees on March 10, 2021

October 2021 April 2022

November 2021 May 2022

December 2021 June 2022

July 2021 January 2022

August 2021 February 2022

September 2021 March 2022

San Elizario ISD

2021-2022

District Calendar

July 2021

July 20-21 New Teacher Orientation

July 22 Professional Development Day

July 23 Teacher Workday

July 26-29 Professional Development Days

July 29 Annual District Convocation

July 30 Teacher Workday

August 2021

Aug 2 First Day of School 

September 2021

Sept 6 Holiday--Labor Day

Sept 14 GEMS--Parent/Teacher Conferences

Sept 16 SEHS--Parent/Teacher Conferences 

October 2021

Oct 1 End of 1st 9 weeks 

Oct 4-15 Fall Intersession

Oct 18 Professional Development Day 

Oct 19 Beginning of 2nd 9 weeks 

Oct 26 Alarcon/Borrego--Parent/Teacher Conferences

Oct 28 Loya/Sambrano--Parent/Teacher Conferences 

Oct 29 Smart Snack Exemption Day 

November 2021

Nov 11 Holiday--Veteran's Day 

Nov 22-26 Holiday--Thanksgiving

December 2021

Dec 17 End of 2nd 9 weeks

Dec 17 Smart Snack Exemption Day 

Dec 17 Early Release Students/Staff 

Dec 20-31 Winter Holidays 

January 2022

Jan 3 Professional Development Day

Jan 4 Teacher Workday

Jan 5 Students Return; Beginning of 3rd 9 weeks

Jan 17 Holiday--Martin Luther King Day

February 2022

Feb 14 Smart Snack Exemption Day

Feb 16 Early Release Day; Professional Development

Feb 22 GEMS--Parent/Teacher Conferences

Feb 24 SEHS--Parent/Teacher Conferences 

March 2022

March 4 End of 3rd 9 weeks 

March 7-18 Spring Intersession

March 21 Professional Development Day

March 22 Beginning of 4th 9 weeks 

March 24 Alarcon/Borrego--Parent/Teacher Conferences

March 29 Loya/Sambrano-- Parent/Teacher Conferences 

April 2022

April 14 Early Release Students/Staff; Smart Snack Exemption Day

April 15 Holiday--Good Friday 

May 2022

May 30 Holiday--Memorial Day 

June 2022

June 2 Last Day of School; Smart Snack Exemption Day

June 2 Graduation Day 

June 3 Teacher Workday

June 6 Summer School Teacher Preparation Day

June 7-24 Summer School 

Required Annual

Instructional Minutes: 

75,600 (K-12)

32,400 (1/2 day Pre-K Programs)

SEISD Annual Instructional Minutes:

Half-Day PPK (AM)--38,925

Half-Day PPK (PM)--37,195

Grades PK-4 and K-2--76,120

Grades 3-6--76,120

Grades 7-12--76,120

9 weeks schedule:

1st: Aug. 2--Oct. 1

2nd: Oct. 19--Dec. 17

3rd:  Jan. 5--March 4

4th: March 22--June 2

STAAR/EOC State Testing Windows:

December 7-17, 2021

April 5-15, 2022

May 3-20, 2022

June 21-30, 2022

*Note: Testing windows are subject to 

change as per TEA.
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Regular Meeting
Wednesday, May 12, 2021 5:30 PM
by Videoconference and Teleconference that can be accessed through our 
District website at www.seisd.net., 1050 Chicken Ranch Road, San Elizario, TX 
79849

1. GENERAL FUNCTIONS  
A. Call Meeting to Order

The meeting was called to order at 5:30 p.m.
B. Roll Call

The following board members were accounted for: 
Sandra Licon, Board President; Myrna Hernandez, 
Board Vice President; Michelle Garcia and Rebecca 
Romero. Superintendent Dr. Meza-Chavez was also 
in attendance.

Fernie Madrid, Secretary and Eduardo Chavez were 
not in attendance

C. Pledge of Allegiance

D. San Elizario ISD Mission Statement

Mrs. Licon recited the District’s Mission 
Statement

 

2. OPEN FORUM (five minute limit) 

No items were submitted for Open Forum
3. DISTRICT RECOGNITIONS

A. District Employee of the Year
District Elementary Teacher of the Year
District Secondary Teacher of the Year

Mrs. Blanca Cruz, Human Resources Director, 
presented the District Employee of the Year, Ms. 
Blanca Guerrero who is currently the librarian at 
Alarcon Elementary.  Ms. Marisela Corral, 
Elementary Teacher of the Year, from Alarcon 
Elementary and Ms. Marilyn Gomez, Secondary 
Teacher of the Year, from Ann Garcia Middle 
School were also introduced.

Ms. Guerrero thanked the District for the 
opportunity to serve the community of San 
Elizario.  Ms. Corral thanked the Board for the 
honor of representing Alarcon Elementary School.  
Ms. Gomez thanked the District for the 
opportunity to represent San Elizario ISD.

The Board congratulated all of the winners on 
their wonderful accomplishments and thanked them 
for their service to our students.
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4. EXECUTIVE SESSION
The Board entered a closed meeting at 5:40 p.m. 
to discuss personnel matters, to consult with 
attorney, to discuss real estate matters, to 
consider recommendations for hiring of personnel 
or termination of personnel and other personnel 
matters under Sec. 551.071, 551.072 and 551.074, 
Texas Gov. Code:

A. Discussion regarding the working audit for 
Class of 2021

B. Discussion regarding internal investigation of 
personnel as it relates to recordkeeping

C. Discussion on the employment of the following:

1. Discussion on renewal of teacher and 
administrator contracts for 2021 - 2022 school 
year for the following:

a. Probationary contracts

b. Term contracts

c. Certified administrators

d. Non - certified administrators

2. Non - Contractual Personnel

a. Employees recommended for letter of reasonable 
assurance for 2021 - 2022 school year

D. Discussion on Employee / Board / Superintendent 
Communication

5. The Board returned to open session at 6:46 p.m. 
to take possible action on the matters discussed 
in Executive Session.

A. Discussion and possible board action on renewal 
of teacher and administrator contracts for the 
2021 - 2022 school year for the following:
1. Probationary contracts
2. Term contracts
3. Certified administrators
4. Non - certified administrators

Mrs. Myrna Hernandez made a motion to approve the 
renewal of teacher and administrator contracts 
for the 2021 – 2022 school year as presented.  
Ms. Romero seconded the motion.  Motion passed.

 

6. NEW BUSINESS / BOARD ACTION ITEMS

A. Discussion and possible action to declare 
vacancy for Trustee Place No. 6.

Mrs. Garcia made a motion to declare a vacancy 
for Trustee Place No. 6. Mrs. Hernandez seconded 
the motion. Motion passed.

 

B. Discussion and possible action to approve of 
method to fill vacancy by special election or 
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appoint individual for Trustee Place No. 6, to 
include the applicable process and timeline.

The Board agreed to receive applications 
beginning May 17, 2021 until May 28, 2021 with 
interviews being held on June 2, 2021.  The Board 
agreed that interviews will take place in Closed 
Executive Session.  In person interviews will 
held.  

A motion was made to fill the vacancy for Place 
No. 6 by appointment until May of 2023.

Mrs. Hernandez made a motion to approve as 
presented.  Ms. Romero seconded the motion.  
Motion passed. 

C. Consider and possible board action to schedule 
the following meetings:
May 18, 2021 - Officer Statement and Oath of 
Office / Install Board Officers / Budget Workshop 
#1
June 16, 2021 - Budget Workshop #2
June 23, 2021 - Adoption of Official Budget for 
the 2021 - 2022 school year

Due to scheduling conflicts for 2 trustees, the 
May 18th meeting will be held on May 19th in 
person.  All meetings will be held at 5:30 p.m.  
Mrs. Garcia made a motion to approve the schedule 
of the meetings with the date change noted.  Mrs. 
Hernandez seconded the motion.  Motion passed.

D. Discussion and possible Board action to 
continue providing transportation for the 
upcoming 2021 - 2022 school year to students 
within a two-mile radius of the Borrego campus 
who previously qualified for transportation to 
Sambrano prior to the attendance boundary changes 
implemented for the 2020 - 2021 school year.

Mrs. made a motion to approve the continuation of 
providing transportation for the upcoming 2021 – 
2022 school year to students within a two-mile 
radius of the Borrego campus who previously 
qualified for transportation to Sambrano prior to 
the attendance boundary changes implements for 
the 2020 – 2021 school year.  Ms. Romero seconded 
the motion.  Motion passed.

 

E. Discussion and possible board action to 
nominate officers for the Far West Texas School 
Board

No action taken.
7. REPORTS / INFORMATION / PRESENTATION
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A. Curbside Meal Service Update (Information)    
B. End of Year Ceremonies (Information)   
C. TASB Virtual Annual Spring Workshop, Wednesday, 
May 19, 2021, 5:00 - 8:30 p.m. (Information)

 

D. Teen and Police Service (TAPS) Academy Camp - 
(Information)

 

E. El Paso County Month of Unity and Healing 
Resolution (Information)

 

8. CONSENT AGENDA - Consider and possible Board 
action on 

A. Financial Reports  
1. Tax Report

2. Financial Statements

3. Investment Report

4. Budget Amendment

5. Purchase Orders Exceeding $25,000.00
PO# 40133 - Labatt Food Service LLC - revising 
amount to $325,881.00
PO# 40136 - Labatt Food Service LLC - revising 
amount to $40,000.00
PO# 42106 - Labatt Food Service LLC - $135,000.00
PO# 42146 - ESA Contruction, Inc. - $73,168.95
PO# 42164 - Mirador Enterprises - $27,166.00

B. Consider and possible Board action to approve 
request for competitive sealed proposals for 
replacement of HVAC units at Borrego Elementary, 
Administration Building and Excell Academy 
(RFP#21-1088) and approval of purchase order 
#42138

 

C. Goal Progress Monitoring  
1. GPM 2.2 - The percentage of 3rd grade students 
who perform at the Master's Level for Reading on 
the District Benchmark will increase from 16% in 
November 2019 to 30% by June 2024.

 

2. GPM  2.3 - The percentage of 8th grade students 
who perform at the Master's Level for 8th Grade 
Mathematics on the District Benchmark will 
increase from 15% in December 2018 to 30% by June 
2024.

 

3. GPM 2.4 - The percentage of high school 
students who perform at the Master's Level for 
Reading on the District Benchmark will increase 
from 3% in January 2019 to 30% by June 2024.

 

D. Monitoring Superintendent Constraints

1. CPM 2.1 - The number of Principal classroom 
walkthroughs per week with feedback will increase 
from 2 in June 2018 to 12 by June 2024

 

2. CPM 2.2 - The number of Assistant Principal 
classroom walkthroughs per week with feedback 
will increase from 2 in June 2018 to 12 by June 
2024 

 

113



E. Resolution in Support of Military Connected 
Families

 

F. 2021 Hybrid Summer School Schedule  
G. Regional Day School Program for the Deaf 
Interlocal Agreement and Shared Service Agreement

   

H. MOU with Local Entity Responsible for Managing 
Publicly Funded Preschool Programs San Elizario 
Independent School District and Education Service 
Center R19 Head Start 2021 - 2022  

 

I. Staff Development Minutes Waiver - 2021 - 2022  
J. Consider approval of minutes for the 
following: 

 

1. April 14, 2021 - Regular Board Meeting

K. Consider disposal of surplus property declared 
obsolete and unnecessary by Superintendent or her 
Designee, to include disposal of broken furniture 
and technology equipment according to 
Administrative discretion and by any reasonable 
means.

1. Technology Department

Mrs. Garcia made a motion to approve the Consent 
agenda as presented. Ms. Romero seconded the 
motion.  Motion passed

 

9. NEXT MEETING DATE:
Regular Board Meeting: Wednesday, June 9, 2021 at 
5:30 p.m.

10. Adjournment

Mrs. Hernandez made a motion to adjourn the 
meeting.  Ms. Romero seconded the motion.  Board 
President thanked Ms. Romero for her years of 
service as she leaves the Board of Trustees to 
become a top notch grandmother.  Ms. Romero 
thanked the Board for the honor to serve.  Motion 
passed.  Time: 7:15 p.m.

 ___________________________ ___________________________
      Board Secretary                         Board President
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Budget Workshop
Wednesday, May 19, 2021 5:30 PM
Hybrid - Videoconference, Teleconference, and in-Person, 1050 Chicken Ranch 
Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS 

A. Call Meeting to Order

The meeting was called to order at 5:30 p.m.
B. Roll Call

The following board members were present: Sandra 
Licon, Board President; Myrna Hernandez, Board 
Vice President; Fernie Madrid, Secretary; Eduardo 
Chavez and Michelle Garcia.  Superintendent Dr. 
Meza-Chavez was also in attendance.

C. Pledge of Allegiance

D. San Elizario ISD Mission Statement

Mrs. Licon recited the District’s Mission 
Statement.
 

 

2. OPEN FORUM (five minute limit) 

No items were presented in Open Forum.
3. NEW BUSINESS / BOARD ACTION ITEMS

A. Discussion and possible action to issue 
Certificates of Election for newly elected 
trustees.

Board President Mrs. Licon issued Certificates of 
Election to the newly elected trustees.

 

B. Discussion and possible action to obtain 
Officer Statement and conduct the Oath of Office 
for newly-elected trustees for the following:
Place #1 - Mrs. Michelle Garcia 
Place #2 - Mr. Eduardo Lopez 
Place #3 - Mr. Fernie Madrid

Judge Samaniego conducted the Oath of Office for 
the newly – elected trustees. 

Mr. Lopez joined the Board. 
 

C. Consider and take action to elect new board 
officers

 

1. Board President
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2. Board Vice President

3. Board Secretary

Mrs. Michelle Garcia made a motion to nominate 
Mrs. Licon for Board President. Mr. Madrid 
seconded the motion.  Motion passed.

Mrs. Michelle Garcia made a motion to nominate 
Mrs. Myrna Hernandez as Board Vice President. Mr. 
Chavez seconded the motion.  Motion passed.

Mrs. Michelle Garcia stated that she would like 
to nominate herself for Board Secretary.  Mrs. 
Garcia stated that Mr. Madrid has done an amazing 
job as Board Secretary and stated she would like 
to be given the chance in this position to be 
able to see what she could do to help.  Mr. 
Madrid made a motion to nominate Mrs. Michelle 
Garcia as Board Secretary.  Mr. Chavez seconded 
the motion.  Motion passed.

The Board congratulated and welcomed Mr. Axel 
Lopez to the San Elizario ISD Board of Trustees.

 
D. Budget Workshop 2021 – 2022

Mr. Norberto Rivas, Chief Financial Officer, 
presented Budget Workshop #1 for the 2021 – 2022 
school year.

Board Trustee Mr. Chavez asked about the 
bilingual stipends and having them phased out 
because of the Dual Language program; however, 
Dr. Rogelio Segovia, Associate Superintendent, 
stated that Dual Language teachers still need to 
be bilingual certified.  As this time, the 
Bilingual stipend is competitive with neighboring 
districts.  

Board Trustee Mr. Chavez asked that 
Administration continue to increase employee 
appreciation to continue building up morale in 
the District. Superintendent Dr. Meza-Chavez 
shared with the Board that various acts have been 
taking place to show appreciation to all the 
employees within the District and that 
Administration is continuing to look into 
additional ideas and events for all employees.

Board Trustee Mr. Madrid stated that he would 
like for the health insurance plans to not be 
changing so frequently.  Mr. Rivas, Chief 
Financial Officer, stated that to avoid stop 
loss, he can ask for longer provisions during the 
bidding process.
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Board Trustee Mr. Madrid asked that Model 3 of 
the TASB Pay Plan Recommendations be increased to 
2% for the hourly staff.  Board Trustee Mrs. 
Michelle Garcia asked that our next board 
workshop include retention fee scenarios. Mrs. 
Blanca Cruz, Human Resources Director, stated 
that she will be bringing forward the comparison 
of the current pay scales to the proposed pay 
scales for the Board to be able to review. 
Board Trustee Mr. Chavez asked that 
Administration begin reaching out to the city to 
try and attract homebuilders to the community. 
Superintendent Dr. Meza-Chavez stated that Mr. 
Martinez will begin reaching out to the city. 

4. NEXT MEETING DATE:
Regular Board Meeting: Wednesday, June 9, 2021 at 
5:30 p.m.
Board Budget Workshop #2: Wednesday, June 16, 
2021 at 5:30 p.m. 
Special Meeting (Board Adoption): Wednesday, June 
23, 2021 at 5:30 p.m. 

5. Adjournment

Mrs. Myrna Hernandez made a motion to adjourn.  
Mr. Fernie Madrid seconded the motion.  Motion 
passed. Time: 8:03 p.m.

________________________ ________________________
   Board Secretary                             Board President
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Special Meeting
Wednesday, June 2, 2021 5:30 PM
Hybrid - Videoconference, Teleconference, and in-Person, 1050 Chicken Ranch 
Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS  
A. Call Meeting to Order

The meeting was called to order at 5:32 p.m.
B. Roll Call

All Board Trustees were present.

C. Pledge of Allegiance

D. San Elizario ISD Mission Statement

Mrs. Licon recited the District’s Mission 
Statement 

 

2. EXECUTIVE SESSION
The Board entered into a closed meeting at 5:36 
p.m. to discuss personnel matters, to consult 
with attorney, to discuss real estate matters, to 
consider recommendations for hiring of personnel 
or termination of personnel and other personnel 
matters under Sec. 551.071, 551.072 and 551.074, 
Texas Gov. Code:

A. Conduct interviews of candidates to fill 
vacancy for Place 6 of the Board of Trustees

Martin Chavarria
Ivette Jasso
Jorge Lazo
Lorenzo Luevano

3. The Board returned to open session at 7:28 p.m. 
to take possible action on the matters discuss in 
Executive Session. 

A. Discussion and possible action to select 
candidate to fill vacancy for Place 6 of the 
Board of Trustees

The Board of Trustees thanked the candidates that 
applied for the Board vacancy and stated that it 
was a very tough decision to make.  

Mrs. Michelle Garcia made a motion to select 
Martin Chavarria to fill the vacancy for Place 6 
of the Board of Trustees.  Mrs. Myrna Hernandez 
seconded the motion.  Motion passed.

The Board congratulated Mr. Martin Chavarria.
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4. Adjournment

Mr. Eduardo Chavez made a motion to adjourn the 
meeting.  Mrs. Myrna Hernandez seconded the 
motion.  Motion passed.  Time: 7:31 p.m.

_____________________________           __________________________________
      Board Secretary                            Board President
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