
Agenda of Regular Meeting 

The Board of Trustees
San Elizario ISD

A Regular Meeting of the Board of Trustees of San Elizario ISD will be held December 9, 2020, beginning at 
5:30 PM by Videoconference that can be accessed through our District website at www.seisd.net.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted by 
videoconference and teleconference.  At least a quorum of the board will be participating by videoconference in 
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code that have not 
been suspended by order of the governor.

A live stream feed of the board meeting can be accessed at: https://youtu.be/ksLtT3qdbBM

Event address:https://seisd.webex.com/seisd/onstage/g.php?MTID=ed3b08cc97c8a7dea3dbaff252dcac595

Members of the public may access the audio conference of the Board meeting by dialing the following number 
1-408-418-9388 and entering the following access code 146 317 2339#

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures: Public comments may be submitted to chcuevas@seisd.net at any time prior 
to the board meeting time.

 
A Board packet can be found at San Elizario ISD Public View - BoardBook Premier

Members of the public who desire to address the board regarding an item on this agenda must comply with the 
following registration procedures:  Public comments may be submitted to chcuevas@seisd.net at any time prior 
to the board meeting time.

The open portions of this meeting will be recorded and made available to the public upon request.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one 
time.

1. GENERAL FUNCTIONS 
Mrs. Sandra Licon, Board Chair
A. Call Meeting to Order
B. Roll Call
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C. Pledge of Allegiance
D. San Elizario ISD Mission Statement

San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district.
Mrs. Sandra Licon, Board Chair 

2. OPEN FORUM (five minute limit) 
3. DISTRICT RECOGNITION

A. Teacher and Employee of the month for Alarcon Elementary School
Ms. Leticia De Santos / Mr. Ernesto Siegel, Campus Administration

B. San Elizario High School State 4A Cross Country Champions
Ms. Christine Jaksch, Athletic Director

4. EXECUTIVE SESSION
A. Discussion of reassignment of personnel to serve as principal of Loya / Sambrano and possible 

action to approve compensation in light of budget constraints.
B. Discussion on Employee / Board / Superintendent Communication

5. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE 
MATTERS DISCUSSED IN EXECUTIVE SESSION
A. Possible board action to approve compensation of personnel serving as principal of Loya / 

Sambrano in light of budget constraints
 Board of Trustees

6. NEW BUSINESS / BOARD ACTION ITEMS
A. Focus on Student Outcome Goals

1. Discussion and possible board action to approve Alarcon Elementary School - 
Monitoring Student Progress / Essential School Framework - Targeted 
Improvement Plan
Ms. Leticia De Santos / Mr. Ernesto Siegel, Campus Administration

7. CONSENT AGENDA - Consider and possible Board action on 
A. Financial Reports

Mr. Norberto Rivas, Chief Financial Officer
1. Tax Report
2. Financial Statements
3. Investment Report
4. Budget Amendment

B. Goal Progress Monitoring
Dr. Jeannie Meza-Chavez, Superintendent and Dr. Rogelio Segovia, Associate Superintendent and 
Ms. Lisa Renegar, Research and Evaluation
1. GPM 1.2 - The percentage of 3rd grade students who perform at the Master's 

Level for 3rd grade Mathematics on the District Benchmark will increase from 
10% in November 2019 to 38% by June 2024.
Ms. Lisa Renegar, Research and Evaluation

2. GPM 1.3 - The percentage of 8th grade students who perform at the Master's 
Level for 8th grade Mathematics on the District Benchmark will increase from 3% 
in December 2018 to 38% by June 2024.
Ms. Lisa Renegar, Research and Evaluation
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3. GPM 1.4 - The percentage of high school students who perform at the Master's 
Level for Algebra 1 EOC on the District Benchmark will increase from 7% in 
January 2019 to 38% by June 2024.
Ms. Lisa Renegar, Research and Evaluation

C. Grand Canyon University Agreement
Mrs. Blanca Cruz, Human Resources Director

D. Consider approval of minutes for the following: 
Board of Trustees
1. November 12, 2020 - Special Board meeting
2. November 18, 2020 - Regular Board meeting
3. December 2, 2020 - Board Workshop

E. Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her 
Designee, to include disposal of broken and / or obsolete furniture and technology equipment 
according to Administrative discretion and by an reasonable means
1. Support Services Department

Mr. Jesus Martinez, Support Services Director
8. REPORTS / INFORMATION / PRESENTATION

A. Texas Education for Homeless Children and Youth (Presentation)
Mrs. Teresita Parra, Social Worker and Mrs. Sylvia Graves, Social Worker

B. Curbside Meal Service Update (Information)
Mr. Raul Jacques, Child Nutrition Services Director

C. Expectations for Grading, Reporting Student Progress and Homework (Information)
Dr. Rogelio Segovia, Associate Superintendent

D. SEISD Loss of Instruction Plan (Information)
Dr. Rogelio Segovia, Associate Superintendent

E. Coronavirus Relief Fund for Local Education Agencies Reimbursement (Information)
Mr. Norberto Rivas, Chief Financial Officer

9. NEXT MEETING DATE:
Special Board Meeting: Mission: Progressing Together Tuesday, January 12, 2021 at 9:00 a.m. 
(Spanish)
Special Board Meeting: Mission: Progressing Together Tuesday, January 12, 2021 (English)
Regular Board Meeting: Wednesday, January 13, 2021 at 5:30 p.m.

10. ADJOURNMENT
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting 
or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open 
Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in 
this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently meet  in 
such closed or executive meeting or session concerning any and all  purposes permitted by the Act, including, but not limited to the 
following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchange, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel
551-076 Deliberation regarding security devices
551-082 Considering discipline of a public school child, or complaint or charge against personnel
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in 
such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports - Tax Report
Date: December 9, 2020

HISTORY: The primary source of state funding for Texas school districts is the Foundation 
School Program (FSP). This program ensures that all school districts, regardless of property 
wealth, receive “substantially equal access to similar revenue per student at similar tax effort.” 
The District’s current tax rate was approved at the September 9, 2020 regular Board meeting for 
a total rate of $1.17. The Maintenance & Operations (M&O) rate which pays for items such as 
staff salaries, supplies, materials, transportation and utilities was $1.0151 while the Interest & 
Sinking (I&S) rate which pays for bonded debt was $0.1549. 

RATIONALE: The purpose of this agenda item is to report collections made for the current 
2020 tax year which is based on the levy billed on October 1, 2020.

BUDGET IMPACT: Collections as of October 31, 2020 is summarized below based on the 
attached property tax collection analysis report.

M&O I&S Total Collections
Current Year Levy $2,546,810 $388,632 $2,935,442
Current Year  Collections $13,627 $2,079 $15,706 $15,706
Current Year Levy Outstanding $2,533,183 $386,553 $2,919,736
Prior Year Collections $38,271
Penalty & Interest Collections $12,606
Total Collections $66,583

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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EL PASO CONSOLIDATED TAX OFFICE
PROPERTY TAX COLLECTION ANALYSIS

9/1/2020 through 10/31/2020

JURISDICTION: 19 SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

     CURRENT TAX YEAR ($)          PRIOR YEARS ($) ALL YEARS ($)        COLLECTION FEE ($)
PERIOD COLLECTED CUMULATIVE COLLECTED CUMULATIVE COLLECTED CUMULATIVE % COLLECTED CUMULATIVE
Sep 2020 -                      -                      22,948.36           22,948.36           22,948.36           22,948.36           0.78% 4,211.32             4,211.32        
Oct 2020 15,706.17           15,706.17           27,928.86           50,877.22           43,635.03           66,583.39           2.27% 5,089.60             9,300.92        
Nov 2020
Dec 2020
Jan 2021
Feb 2021
Mar 2021
Apr 2021
May 2021
Jun 2021
Jul 2021
Aug 2021

       LEVY CURRENT PRIOR ALL YEARS       REVENUE CURRENT PRIOR ALL YEARS
Levy-Cert 7/24/2020 -                      N/A N/A Total Levy Collected 15,706.17           38,271.18           53,977.35      

Levy-Billed 10/1/2020 2,935,785.85     633,650.20        3,569,436.05     Total Penalty & Interest -                      12,606.04           12,606.04      
Adjusted Levy YTD 2,935,441.81     626,620.59        3,562,062.40     Total Levy + P&I 15,706.17           50,877.22           66,583.39      
Increase/Decrease (344.04)              (7,029.61)           (7,373.65)           Taxes as percent of levy 0.54% 1.30% 1.84%
Levy Outstanding 2,919,735.64     588,349.41        3,508,085.05     P&I as percent of levy 0.00% 0.43% 0.43%

Total as percent of levy 0.54% 1.73% 2.27%
Collection Fee -                      9,300.92             9,300.92        
Total Collected YTD 15,706.17           60,178.14           75,884.31      

printed 11/4/2020
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Financial Statements
Date: December 9, 2020

HISTORY: The district’s fiscal year runs from July 1st through June 30th. The district’s fiscal 
accounts are audited annually and the results are typically presented at the regular board meeting 
in November.  

RATIONALE: The purpose of this agenda item is to present unaudited interim financial 
statements as of October 31, 2020 which are attached to this memo. 

BUDGET IMPACT: There is no budget impact associated with this agenda item. 

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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SAN ELIZARIO ISD

BALANCE SHEET

GOVERNMENTAL FUNDS - UNAUDITED

AS OF OCTOBER 31, 2020

Control

Data

Codes

General

Fund Basic Program

Improving

ESEA I, A

  Grant
ESSER

ASSETS
- 8,496,753  -  Cash and Cash Equivalents $ $ $1110

- 647,505 -  Property Taxes - Delinquent1220

- (59,332) -  Allowance for Uncollectible Taxes (Credit)1230

871,283 88,349 808,109 Receivables from Other Governments1240

 -  787 -  Accrued Interest1250

 -  3,288,526 -  Due from Other Funds1260

 -  195,074 -  Inventories1300

Total Assets1000 12,657,662 871,283 808,109 $ $ $

LIABILITIES
14,127 195,920 28,515 Accounts Payable $ $ $2110

 -  268,812 -  Payroll Deductions and Withholdings Payable2150

117,894 1,624,908 17,480 Accrued Wages Payable2160

739,262 1,108,196 762,114 Due to Other Funds2170

 -  9,138 -  Due to Other Governments2180

 -  119,022 -  Accrued Expenditures2200

 -  24,049 -  Unearned Revenues2300

Total Liabilities2000 3,350,045 871,283 808,109 

DEFERRED INFLOWS OF RESOURCES

 -  588,174 -    Unavailable Revenue - Property Taxes2601

Total Deferred Inflows of Resources2600 588,174  -  -  

FUND BALANCES
Nonspendable Fund Balance:

 -  171,025 -   Inventories3410

Restricted Fund Balance:
 -  (201,553) -   Federal or State Funds Grant Restriction3450

-   -   -   Capital Acquisition and Contractural Obligation3470

-   -   -   Retirement of Long-Term Debt3480

-   -   -   Other Restricted Fund Balance3490

 -  8,749,972 -   Unassigned Fund Balance3600

Total Fund Balances3000 8,719,444  -  -  

$ 12,657,663 $ 871,283 $ 808,109 Total Liabilities, Deferred Inflows & Fund Balances4000

The notes to the financial statements are an integral part of this statement.29



EXHIBIT C-1

Other

Funds Funds

Governmental

Total

2,290,737 10,787,490 $ $
54,181 701,686 
(4,845) (64,177)

1,195,656 2,963,397 
  -    787 

428,043 3,716,569 
  -    195,074 

3,963,772 18,300,826 $ $

356,771 595,333 $ $
  -    268,812 

21,138 1,781,420 
1,338,646 3,948,218 

73,400 82,538 
  -    119,022 

32,016 56,065 

1,821,971 6,851,408 

49,336 637,510 

49,336 637,510 

  -    171,025 

613,479 411,926 
1,434,601 1,434,601 

(83,269) (83,269)
127,654 127,654 

  -    8,749,972 

2,092,465 10,811,909 

$ $ 18,300,827 3,963,772 
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SAN ELIZARIO ISD

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS - UNAUDITED

FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Control

Data

Codes Fund

General

Basic Program

Improving

ESEA I, A

  Grant
ESSER

REVENUES:

152,043 -   -    Total Local and Intermediate Sources $ $ $5700

10,830,545 -   -    State Program Revenues5800

240,441 682,026 779,959 Federal Program Revenues5900

 Total Revenues5020 11,223,029 682,026 779,959 

EXPENDITURES:

Current:
6,167,984 266,349 370,657 Instruction0011

189,509 9,709   -    Instructional Resources and Media Services0012

52,562 337,417   -    Curriculum and Instructional Staff Development0013

265,370   -      -    Instructional Leadership0021

732,786   -      -    School Leadership0023

405,673   -      -    Guidance, Counseling and Evaluation Services0031

57,559   -      -    Social Work Services0032

144,688 30,615 65,195 Health Services0033

380,346 - 3,489 Student (Pupil) Transportation0034

608,042 -   -Food Services0035

232,664 -   -Extracurricular Activities0036

635,796 -   -General Administration0041

1,105,249 - 340,618 Facilities Maintenance and Operations0051

297,848   -      -    Security and Monitoring Services0052

502,508   -      -    Data Processing Services0053

5,277 37,935   -    Community Services0061

Debt Service:
17,496   -      -     Interest on Long Term Debt0072

  -      -      -     Bond Issuance Cost and Fees0073

Capital Outlay:
  -      -      -    Facilities Acquisition and Construction0081

Intergovernmental:
8,531   -      -    Other Intergovernmental Charges0099

 Total Expenditures6030 11,809,888 682,02 6 779,959 

1100 Excess (Deficiency) of Revenues  Over (Under) 
 Expenditures

(586,859) -   -    

OTHER FINANCING SOURCES (USES): 

1,101   -      -    Sale of Real and Personal Property7912

(1,500,000)   -      -    Transfers Out (Use)8911

 Total Other Financing Sources (Uses) 7080 (1,498,899)   -      -    

1200 Net Change in Fund Balances (2,085,758) -   -    

0100 Fund Balance - July 1 (Beginning) 10,805,200   -      -    

3000 Fund Balance - June 30 (Ending) $ 8,719,442 $ - $   -    

The notes to the financial statements are an integral part of this statement.31



EXHIBIT C-3

Other

Funds Funds

Governmental

Total

170,794 18,751 $ $

10,879,439 48,894 

2,517,165 814,739 

882,384 13,567,398 

7,115,410 310,420 

202,937 3,719 

501,463 111,484 

274,954 9,584 

734,250 1,464 

414,126 8,453 

57,559   -    

240,498   -    

383,835   -    

721,886 113,844 

235,769 3,105 

635,796   -    

1,764,106 318,239 

297,848   -    

502,508   -    

43,212   -    

565,946 548,450 

400 400 

3,779 3,779 

8,531   -    

1,432,941 14,704,813 

(550,557) (1,137,415)

1,101   -    

(1,500,000)  -    

  -    (1,498,899)

(550,557) (2,636,314)

2,643,021 13,448,221 

$ 2,092,464 $ 10,811,907 
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EXHIBIT G-1
SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED

FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
2,841,721 2,841,721 152,043 (2,689,678)Total Local and Intermediate Sources $ $ $ $5700

32,800,279 32,800,279 10,830,545 (21,969,734)State Program Revenues5800

4,422,324 4,422,324 240,441 (4,181,883)Federal Program Revenues5900

     Total Revenues5020 40,064,324 40,064,324 11,223,029 (28,841,295)

EXPENDITURES:
Current:

19,649,389 20,403,722 6,167,984 13,481,405 Instruction0011
527,959 527,959 189,509 338,450 Instructional Resources and Media Services0012
193,200 193,200 52,562 140,638 Curriculum and Instructional Staff Development0013
720,694 720,694 265,370 455,324 Instructional Leadership0021

2,099,033 2,179,033 732,786 1,366,247 School Leadership0023
1,211,786 1,286,786 405,673 806,113 Guidance, Counseling and Evaluation Services0031

166,059 166,059 57,559 108,500 Social Work Services0032
465,185 535,185 144,688 320,497 Health Services0033

1,352,296 1,352,296 380,346 971,950 Student (Pupil) Transportation0034

3,789,324 3,789,324 608,042 3,181,282 Food Services0035
1,062,225 1,062,225 232,664 829,561 Extracurricular Activities0036
1,604,260 1,604,260 635,796 968,464 General Administration0041
3,362,334 4,012,334 1,105,249 2,257,085 Facilities Maintenance and Operations0051

938,670 1,027,670 297,848 640,822 Security and Monitoring Services0052
1,141,464 1,141,464 502,508 638,956 Data Processing Services0053

42,280 42,280 5,277 37,003 Community Services0061

Debt Service:
800,000 800,000   -    800,000  Principal on Long Term Debt0071

34,992 34,992 17,496 17,496  Interest on Long Term Debt0072
1,008 1,008   -    1,008  Bond Issuance Cost and Fees0073

Intergovernmental:
44,500 44,500 8,531 35,969 Other Intergovernmental Charges0099

     Total Expenditures6030 40,924,991 39,206,658 11,809,888 27,396,770 

1100
  Expenditures

(860,667) 857,666 (586,859) (1,444,525)Excess (Deficiency) of Revenues  Over (Under) 

OTHER FINANCING SOURCES (USES): 
5,000 5,000 1,101 (3,899)Sale of Real and Personal Property7912

(1,500,000)(1,500,000) (1,500,000)   -    Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 (1,495,000) (1,495,000) (1,498,899) (3,899)

1200 Net Change in Fund Balances (2,355,667) (637,334) (2,085,758) (1,448,424)

0100 Fund Balance - July 1 (Beginning)   -    10,805,200 10,805,200   -    

3000 Fund Balance - June 30 (Ending) $ (2,355,667) $ 10,167,866 $ 8,719,442 $ (1,448,424)
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SAN ELIZARIO ISD
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS - UNAUDITED
AS OF OCTOBER 31, 2020

Control

Data

Codes

ESEA

Title X, Pt.C

Homeless Migrant

Part C

ESEA Title I

Formula

IDEA - Part B

Preschool

IDEA - Part B

206 212 224 225

ASSETS

- - -  -  $ $ $ $1110 Cash and Cash Equivalents

-  - - -  1220 Property Taxes - Delinquent

-  - - -  1230 Allowance for Uncollectible Taxes (Credit)

23,676 - 296,905 8,363 1240 Receivables from Other Governments

-   -   -  -  1260 Due from Other Funds

Total Assets1000 - 23,676 296,905 8,363 $ $ $ $

LIABILITIES

11 - -  -  $ $ $ $2110 Accounts Payable

1,345 - 38,289 420 2160 Accrued Wages Payable

22,320 - 258,616 7,943 2170 Due to Other Funds

--  -  -  2180 Due to Other Governments

--  -  -  2300 Unearned Revenues

Total Liabilities2000 - 23,676 296,905 8,363 

DEFERRED INFLOWS OF RESOURCES

-   -   -  -  2601  Unavailable Revenue - Property Taxes

Total Deferred Inflows of Resources2600  -  -   -  -  

FUND BALANCES

Restricted Fund Balance:

-   -   -  -  3450  Federal or State Funds Grant Restriction

-   -   -  -  3480  Retirement of Long-Term Debt

-   -   -  -  3490  Other Restricted Fund Balance

Total Fund Balances3000  -  -   -  -  

4000 Total Liabilities, Deferred Inflows & Fund Balances - 23,676 296,905 8,363 $ $ $ $
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EXHIBIT H-1 (Cont'd)

Summer

Feeding

Basic Grant

Technical -

Career and

Recruiting

Training and

ESEA II,A

Acquisition

English Lang.

Title III, A ESSER
    Grant

Advanced

Placement

Incentives

Title IV, A
SSAEP

242 244 255 263 266 288 289 397

Program

- - - 11,890 - - -  -  $ $ $ $ $ $ $ $

-  - - -  - -  -   -  

-  - - -  - -  -   -  

808,109 49,858 130 332,319 5,400 71,105 53,743  -  

-   -  - 268,765  -  -  -  1,391 

612,974 5,400 71,105 49,858 808,109 130 53,743 1,391 $ $ $ $ $ $ $ $

28,515 - - 29,832 5,400 - 896  -  $ $ $ $ $ $ $ $

17,480 3,708 - (30,337) - 7,713 -   -  

762,114 46,150 130 -  - 63,392 52,555  -  

-   -  - -  - - -   -  

-   -  - -  - - 292 1,391 

(505) 5,400 71,105 49,858 808,109 130 53,743 1,391 

 -  -  -   -  -   -   -  -  

 -  -   -  -   -  -   -  -  

-   -   -  613,479  -  -  -   -  

-   -   -  -   -  -  -   -  

-   -   -  -   -  -  -   -  

613,479  -  -   -  -   -  -   -  

612,974 5,400 71,105 49,858 808,109 130 53,743 1,391 $ $ $ $ $ $ $ $

Title III, A
Summer LEP
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SAN ELIZARIO ISD
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS - UNAUDITED
AS OF OCTOBER 31, 2020

Control

Data

Codes

State

Textbook

Fund

Support Round 2
SPED Fiscal

Stipends
Achievement

410 425 426 427

ASSETS

- - -  -  Cash and Cash Equivalents $ $ $ $1110

-  - - -  Property Taxes - Delinquent1220

-  - - -  Allowance for Uncollectible Taxes (Credit)1230

-  - - 16,821 Receivables from Other Governments1240

16,707 13,626 - -  Due from Other Funds1260

Total Assets1000 13,626 16,707 - 16,821 $ $ $ $

LIABILITIES

- - - 15,467 Accounts Payable $ $ $ $2110

-  - - -  Accrued Wages Payable2160

-  - - 1,354 Due to Other Funds2170

-  - - -  Due to Other Governments2180

16,707 13,626 - -  Unearned Revenues2300

Total Liabilities2000 13,626 16,707 - 16,821 

DEFERRED INFLOWS OF RESOURCES

-   -   -  -   Unavailable Revenue - Property Taxes2601

Total Deferred Inflows of Resources2600  -  -   -  -  

FUND BALANCES

Restricted Fund Balance:

-   -   -  -   Federal or State Funds Grant Restriction3450

-   -   -  -   Retirement of Long-Term Debt3480

-   -   -  -   Other Restricted Fund Balance3490

Total Fund Balances3000  -  -   -  -  

4000 Total Liabilities, Deferred Inflows & Fund Balances 13,626 16,707 - 16,821 $ $ $ $

    School Safety
    & Security Grant
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EXHIBIT H-1

TCEQ Grant
Revenue Funds

Special

Other State

Funds

Activity

Campus

Revenue Funds

Special

Nonmajor Debt

Service

Fund

Nonmajor

Governmental

Funds

428 429 461 Total 599 Total

538,981 11,990 550,971 - - 100 $ $ $ $ $ $

54,181 -  54,181 - -   -  

(4,845)-  (4,845)- -   -  

- 2,003,765 2,003,765 337,336  -  -  

- 428,043 428,043  -  -  127,554 

337,336 - 127,654 2,443,798 588,317 3,032,115 $ $ $ $ $ $

- 80,121 80,121 - - - $ $ $ $ $ $

- 38,618 38,618 - -  - 

548,850 1,551,910 2,100,760 337,336  -  -  

73,400 -  73,400  -  -   -  

- 32,016 32,016  -  -   -  

337,336  -  -  1,702,665 622,250 2,324,915 

49,336 -  49,336  -  -   -  

 -  -   -  -  49,336 49,336 

- 613,479 613,479  -  -   -  

(83,269)-  (83,269) -  -   -  

- 127,654 127,654  -  -  127,654 

 -  -  127,654 741,133 (83,269) 657,864 

337,336 - 127,654 2,443,798 588,317 3,032,115 $ $ $ $ $ $
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SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS - UNAUDITED
FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Control

Data

Codes

ESEA

Title X, Pt.C

Homeless Migrant

Part C

ESEA Title I

Formula

IDEA - Part B

Preschool

IDEA - Part B

206 212 224 225

REVENUES:
-- -   -    Total Local and Intermediate Sources5700 $ $ $ $

  -    - -   -    State Program Revenues5800
21,039 2,116 209,371 3,812 Federal Program Revenues5900

 Total Revenues5020 2,116 21,039 209,371 3,812 

EXPENDITURES:

Current:
11,455 2,116 209,371 3,812 Instruction0011

  -      -      -      -    Instructional Resources and Media Services0012
  -      -      -      -    Curriculum and Instructional Staff Development0013

9,584-   -      -    Instructional Leadership0021
  --   -      -    School Leadership0023
  --   -      -    Guidance, Counseling and Evaluation Services0031
  --   -      -    Health Services0033
  --   -      -    Student (Pupil) Transportation0034
  --   -      -    Food Services0035
  --   -      -    Extracurricular Activities0036
  --   -      -    Facilities Maintenance and Operations0051

Debt Service:
  -      -      -      -     Interest on Long Term Debt0072
  -      -      -      -     Bond Issuance Cost and Fees0073

Capital Outlay:

  -      -      -      -    Facilities Acquisition and Construction0081

 Total Expenditures6030 2,116 21,039 209,371 3,812 

1200  Net Change in Fund Balance   -      -      -      -    

0100 Fund Balance - July 1 (Beginning)   -      -      -      -    

3000 Fund Balance - June 30 (Ending) $ - $ - $ - $ -
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EXHIBIT H-2 (Cont'd)

Summer

Feeding

Program Basic Grant

Technical -

Career and

Recruiting
Training and

ESEA II,A

Acquisition

English Lang.

Title III, A

242 244 255 263 397

Advanced

Placement

Incentives

289

Title IV, A
SSAEP

288266

  ESSER 
     Grant

-1,384 - -   -    ---$ $ $ $ $ $ $ $
-  -      -    -   -      -    -  -    

5,400 406,078 68,341 46,597   -    51,336 649 779,959 

407,462 5,400 68,341 46,597   -    51,336 649 779,959 

5,400   -    - 3,454   -    47,618 649 370,657 
  -      -      -    -   -    3,719 -  -    
-  -    68,341 43,143   -      -      -      -    

  -      -      -      -      -      -      -      -    
  -      -      -      -      -      -      -      -    
  -      -      -      -      -      -      -      -    

  -      -      -      -      -      -      -    65,195 
  -      -      -      -      -      -      -    3,489 
  -    113,844   -      -      -      -      -      -    
  -      -      -      -      -      -      -      -    
  -      -      -      -      -      -      -    340,618 

  -      -      -      -      -      -      -      -    
  -      -      -      -      -      -      -      -    

  -      -      -      -      -      -      -      -    

113,844 5,400 68,341 46,597   -    51,33 6 649 779,959 

293,618   -      -      -      -      -    

319,861   -      -      -      -    

-   

-   -    

$ 613,479 $ - $ - $ - $ - $ - $ -  $ -

  Title III, A 
Summer LEP

-   

-
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SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS - UNAUDITED
FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Control

Data

Codes

State

Textbook

Fund

Support Round 2
SPED Fiscal

Stipends
Achievement 

410 425 426 427

REVENUES:
-- -   -    Total Local and Intermediate Sources5700 $ $ $ $

8,766 23,307 - 16,821 State Program Revenues5800
  -      -    -   -Federal Program Revenues5900

 Total Revenues5020 23,307 8,766 - 16,821 

EXPENDITURES:

Current:
313 23,307   -      -    Instruction0011
  -      -      -      -    Instructional Resources and Media Services0012
  -      -      -      -    Curriculum and Instructional Staff Development0013
  -      -      -      -    Instructional Leadership0021
  -      -      -      -    School Leadership0023

8,453 -   -      -    Guidance, Counseling and Evaluation Services0031
  --   -      -    Health Services0033
  --   -      -    Student (Pupil) Transportation0034
  --   -      -    Food Services0035
  --   -      -    Extracurricular Activities0036
  --   -    1,354 Facilities Maintenance and Operations0051

Debt Service:
  -      -      -      -     Interest on Long Term Debt0072
  -      -      -      -     Bond Issuance Cost and Fees0073

Capital Outlay:

  -      -      -    15,467 Facilities Acquisition and Construction0081

 Total Expenditures6030 23,307 8,766 - 16,821 

1200  Net Change in Fund Balance   -      -      -      -    

0100 Fund Balance - July 1 (Beginning)   -      -      -      -    

3000 Fund Balance - June 30 (Ending) $ - $ - $ - $ -

School Safety
& Security Grant
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EXHIBIT H-2

TCEQ Grant Special

Other State

Funds

Activity

Campus

Revenue Funds

Special

Nonmajor

428 429 461 Total Total

Nonmajor

Governmental

Funds

599

Debt

Service

Fund

-- 1,743 3,127 18,109 14,982 $ $ $ $ $ $
  -    -   -    48,894 48,894-
  -    -   -    1,594,698 1,594,698 -

  -      -    1,743 1,646,719 1,661,701 14,982 

  -      -    2,925 681,077 681,077 -
  -      -      -    3,719 3,719 -
  -      -      -    111,484 111,484-
  -      -      -    9,584 9,584-
  -      -    1,464 1,464 1,464-
  -      -      -    8,453 8,453 -

  -      -      -    65,195 65,195 -
  -      -      -    3,489 3,489 -
  -      -      -    113,844 113,844-
  -      -    3,105 3,105 3,105 -
  -      -      -    341,972 341,972-

  -      -      -      -    548,450 548,450 
  -      -      -      -    400 400 

  -      -      -    15,467 15,467 -

  -      -    7,494 1,358,853 1,907,703 548,850 

  -      -    (5,751) 287,866 (533,868) (246,002)

  -      -    133,405 453,266 450,599 903,865 

657,863 $(83,269)$741,132 $127,654 $-$-$

Revenue Funds
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EXHIBIT J-5
SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED

FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
342,891 342,891 14,982 (327,909)Total Local and Intermediate Sources $ $ $ $5700

1,048,684 1,048,684   -    (1,048,684)State Program Revenues5800

     Total Revenues5020 1,391,575 1,391,575 14,982 (1,376,593)

EXPENDITURES:

Debt Service:
580,000 580,000   -    580,000  Principal on Long Term Debt0071

1,096,900 1,096,900 548,450 548,450  Interest on Long Term Debt0072

1,000 1,000 400 600  Bond Issuance Cost and Fees0073

     Total Expenditures6030 1,677,900 1,677,900 548,850 1,129,050 

1200 Net Change in Fund Balances (286,325) (286,325) (533,868) (247,543)

0100 Fund Balance - July 1 (Beginning)   -    450,599 450,599   -    

3000 Fund Balance - June 30 (Ending) $ (286,325) $ 164,274 $ (83,269) $ (247,543)

 

42



EXHIBIT H-4
SAN ELIZARIO ISD

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS - UNAUDITED

FOR THE FOUR MONTHS ENDED OCTOBER 31, 2020

Self

Insurance

Health Fund W/ Comp Fund

Insurance

Self

Service Funds

Internal

Total

753 770

OPERATING REVENUES:

100,966 1,410,929 1,511,895 Local and Intermediate Sources $ $ $

Total Operating Revenues 1,410,929 100,966 1,511,895 

OPERATING EXPENSES:

154,217 1,478,676 1,632,893 Professional and Contracted Services
  -    288,548 288,548 Other Operating Costs

Total Operating Expenses 1,767,224 154,217 1,921,441 

Operating Income (Loss) (356,295) (53,251) (409,546)

NONOPERATING REVENUES (EXPENSES):

1,097 59 1,156 Earnings from Temporary Deposits & Investments

Total Nonoperating Revenues (Expenses) 59 1,097 1,156 

Income (Loss) Before Transfers (356,236) (52,154) (408,390)

    -    1,500,000 1,500,000 Transfer In
  

Change in Net Position

Total Net Position - July 1 (Beginning)

Total Net Position  June 30 (Ending)

1,143,764 

(1,215,823)

$ (72,059)

(52,154)

1,043,596 

$ 991,442 

1,091,610 

(172,227)

$ 919,383 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports – Investment Report
Date: December 9, 2020

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board 
a written report of investment transactions for all funds covered by the Public Funds Investment 
Act for the preceding report period in accordance with section 2256.023 of the Texas 
Government Code.  

RATIONALE: The purpose of this agenda item is to present that investment report as of 
September 30, 2020 which is attached to this memo.

BUDGET IMPACT: Interest earned by fund is summarized as follows as of October 31, 2020: 

Fund Amount
General Fund (199) $12,158.70

Debt Service Fund (599) $480.61
Capital Projects Fund (699) $642.29

Health Insurance Fund (753) $58.87
Workers Compensation Fund (770) $1,096.75

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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Distributed by

Custodian Bank: State Street Bank

Investment Managers:  
American Beacon Advisors and Mellon

The Lone Star Investment Pool is  
endorsed by: 

First Public
12007 Research Blvd.
Austin, Texas 78759
800.558.8875 • firstpublic.com

The Lone Star Investment Pool 
Information Statement should be read 
carefully before investing. Investors 
should consider the investment 
objectives, risks, changes, and 
expenses associated with this or any 
security prior to investing. Investment 
in Lone Star Investment Pool is not 
insured or guaranteed by the Federal 
Deposit Insurance Corporation (FDIC) 
or any other government agency, 
and although Lone Star seeks to 
preserve the value of the investment 
at a fixed share price, it is possible 
to lose money by investing in Lone 
Star. For further information or for 
an Information Statement contact 
First Public at 800.558.8875. The 
return information is net of all current 
operating expenses. The return 
represents past performance and is no 
indication of future results.

Fund Performance Update
October 31, 2020
Comments by Mellon, Investment Manager

The U.S. Treasury yield curve steepened in the month of October 
as long-end yields rose as much as 20 basis points while front-end 
yields rose by just two or three basis points. Equity prices rose in 
the first half of the month, but fell sharply in the last week to close 
the month slightly lower. The first estimate of third quarter GDP 
rose by 33.1% vs 32.0% expected. GDP remained 2.9% below 
the third quarter last year. 

After slowing each month since May, retail sales increased from 
0.6% to 1.9% in September. Industrial production momentum 
continued to slow, falling by -0.6% in September for the first 
contraction since April. The markets continue to face many 
potential headwinds such as continued surges in COVID-19 cases, 
vaccine delays, lack of near-term stimulus, and the possibility of a 
contested election.

__________________________________________________
Active Participants This Month

Schools and Colleges	 570
Other Governmental	 81
Total	 651
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Government Overnight Fund

Investment Distribution

(a) The return information represents  
the average annualized rate of return  
on investments for the time period  
referenced. Return rates reflect a partial 
waiver of the Lone Star Investment Pool 
operating expense. Past performance is 
no guarantee of future results.

Return Information 
October 31, 2020

Average Monthly Return (a)

SEC 7-day Fund Yield (b) 0.08%

Weighted Average Maturity One (c) 49 days

Weighted Average Maturity Two (c) 107 days

Portfolio Maturing beyond One Year 4%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  649,825,739.11  649,825,739.11 

US Treasuries  929,726,159.63  929,760,919.95 

Agencies  2,155,642,342.97  2,156,050,597.69 

Money Market  
Funds  64,251,262.98  64,251,262.98 

Total Assets  3,799,445,504.69  3,799,888,519.73 

Agencies	 57%

MM Funds	 2%

Treasuries	 24%

Cash/Repo	 17%

0.08%
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Corporate Overnight Fund

Investment Distribution

a - Dividend and interest income
b - Expenses accrued for the period
c - Average daily number of shares out-
standing during the period that was enti-
tled to dividends
d - Maximum offering price per share on 
the last day of the period

Return Information 
October 31, 2020

Average Monthly Return (a) 0.15%

SEC 7-day Fund Yield (b) 0.14%

Weighted Average Maturity One (c) 57 days

Weighted Average Maturity Two (c) 75 days

Portfolio Maturing beyond One Year 1%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value

Cash/Repo  234,903,319.22  234,903,319.22 

US Treasuries  114,988,887.25  114,994,144.85 

Agencies  24,994,449.34  25,040,520.50 

Commercial Paper  1,866,148,968.82  1,866,338,481.22 

Money Market  
Funds  243,240,144.45  243,312,115.65 

Total Assets  2,484,275,769.08  2,484,588,581.44 

(b)

Commercial Paper	 75%

MM Funds	 10%

Cash/Repo	 9%

Treasuries	 5%

Agencies	 1%
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Corporate Overnight Plus Fund

Investment Distribution

(c) The Weighted Average Maturity One 
calculation uses the industry standard 
definition of state maturity for floating 
rate instruments, the number of days 
until the next reset date. The Weighted 
Average Maturity Two calculation uses 
the final maturity of any floating rate 
instruments, as opined in Texas Attorney 
General Opinion No. JC0359.

Return Information 
October 31, 2020

Average Monthly Return (a) 0.20%

SEC 7-day Fund Yield (b) 0.18%

Weighted Average Maturity One (c) 77 days

Weighted Average Maturity Two (c) 99 days

Portfolio Maturing beyond One Year 1%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAf/S1+

Inventory Position

Book Value Market Value

Cash/Repo  134,741,607.22  134,741,607.22 

US Treasuries  159,974,261.46  159,987,274.05 

Agencies  69,988,899.12  70,100,766.35 

Commercial Paper  4,982,537,547.49  4,983,067,244.69 

Money Market  
Funds  130,762,264.40  130,794,294.56 

Total Assets  5,478,004,579.69  5,478,691,186.87 

Commercial Paper	 91%

MM Funds	 2%

Treasuries	 3%

Agencies	 1%

Cash/Repo	 3%
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Daily Rates
October 31, 2020

Page 3 of 3

Tel: (800) 707-6242 https://www.texasclass.com/

Texas CLASS

Texas CLASS

Date Dividend Rate Daily Yield

10/01/2020 0.000005991 0.2193%

10/02/2020 0.000017490 0.2134%

10/03/2020 0.000000000 0.2134%

10/04/2020 0.000000000 0.2134%

10/05/2020 0.000005878 0.2151%

10/06/2020 0.000005674 0.2077%

10/07/2020 0.000005331 0.1951%

10/08/2020 0.000005057 0.1851%

10/09/2020 0.000020230 0.1851%

10/10/2020 0.000000000 0.1851%

10/11/2020 0.000000000 0.1851%

10/12/2020 0.000005057 0.1851%

10/13/2020 0.000004784 0.1751%

10/14/2020 0.000004785 0.1751%

10/15/2020 0.000004784 0.1751%

10/16/2020 0.000013620 0.1661%

10/17/2020 0.000000000 0.1662%

10/18/2020 0.000000000 0.1662%

10/19/2020 0.000004510 0.1651%

10/20/2020 0.000004376 0.1602%

10/21/2020 0.000004343 0.1589%

10/22/2020 0.000004407 0.1613%

10/23/2020 0.000013128 0.1602%

10/24/2020 0.000000000 0.1602%

10/25/2020 0.000000000 0.1602%

10/26/2020 0.000004310 0.1577%

10/27/2020 0.000004258 0.1559%

10/28/2020 0.000004265 0.1561%

10/29/2020 0.000004279 0.1566%

10/30/2020 0.000008520 0.1559%

10/31/2020 0.000000000 0.1559%
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Budget Amendment 
Date: December 9, 2020

HISTORY: The District’s 2020-2021 budget was officially approved at the June 15, 2020 
special Board meeting.    

RATIONALE: The purpose of this agenda item is to increase the amount budgeted for legal 
services. The adopted budget included an amount of $31,700 for legal services and $28,255.50 
has been spent as of October 31st. That $28,255.50 amount results in an average monthly amount 
of $7,063.88 through the first four months of the fiscal year. An annual projected budget amount 
of $84,766.50 will be needed using that average monthly cost of $7,063.88 which will require an 
increase of $53,066.50 for legal services.   

BUDGET IMPACT: Budgeted expenditures are being increased by $53,067 in function 41, 
general administration. 

The proposed amendment as it impacts the budget is attached and the specific account being 
increased is as follows: 

Account Account Name Increase
199.41.6211.00.701.99 Legal Services $53,607

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to 
approve the budget amendment as presented.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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Budget Amendment 120920 Attachment

2020-2021 Amendment Amendment Amendment Amendment 2020-2021
Adopted 8/10/2020 10/14/2020 11/18/2020 12/9/2020 Amended

REVENUES
5700 Total Local and Intermediate Sources 2,841,721$        -$                   -$                -$                -$                2,841,721$           
5800 State Sources 32,800,279$     -$                   -$                (579,040)$      -$                32,221,239$         
5900 Federal Programs 4,422,324$        -$                   -$                -$                -$                4,422,324$           

Total Revenues 40,064,324$     -$                   -$                (579,040)$      -$                39,485,284$         

EXPENDITURES
11 Instruction 20,403,722$     (754,333)$        -$                (470,462)$      -$                19,178,927$         
12 Instructional Resources and Media Services 527,959$           -$                   -$                -$                -$                527,959$              
13 Curriculum and Instructional Staff Development 193,200$           -$                   -$                -$                -$                193,200$              
21 Instructional Leadership 720,694$           -$                   -$                -$                -$                720,694$              
23 School Leadership 2,179,033$        (80,000)$           -$                (20,000)$        -$                2,079,033$           
31 Guidance, Counseling and Evaluation Services 1,286,786$        (75,000)$           -$                -$                -$                1,211,786$           
32 Social Work Services 166,059$           -$                   -$                -$                -$                166,059$              
33 Health Services 535,185$           (70,000)$           -$                -$                -$                465,185$              
34 Student (Pupil) Transportation 1,352,296$        -$                   -$                -$                -$                1,352,296$           
35 Food Services 3,789,324$        -$                   -$                -$                -$                3,789,324$           
36 Cocurricular/Extracurricular Activities 1,062,225$        -$                   -$                -$                -$                1,062,225$           
41 General Administration 1,604,260$        -$                   -$                -$                53,607$          1,657,867$           
51 Facilities Maintenance and Operations 4,012,334$        (650,000)$        -$                (41,545)$        -$                3,320,789$           
52 Security and Monitoring Services 1,027,670$        -$                   (89,000)$        (13,030)$        -$                925,640$              
53 Data Processing Services 1,141,464$        -$                   -$                -$                -$                1,141,464$           
61 Community Services 42,280$             -$                   -$                (15,000)$        -$                27,280$                 
71 Debt Service - Principal on Long Term Debt 836,000$           -$                   -$                -$                -$                836,000$              
81 Facilities Acquisition and Construction -$                    -$                   -$                -$                -$                -$                       
99 Other Intergovernmental Charges 44,500$             -$                   -$                -$                -$                44,500$                 

Total Expenditures 40,924,991$     (1,629,333)$     (89,000)$        (560,037)$      53,607$          38,700,228$         

REVENUES OVER(UNDER) EXPENDITURES (860,667)$          785,055$              

Costs to be reabsorbed in 2021-2022 School Year
4 teachers to be charged to ESSER grant in 2020-21 260,000$           

Utility costs to be charged to ESSER grant in 2020-21 650,000$           
910,000$           

Furthermore, since $910,000 in expenditures to be charged to the ESSER grant will need to be reabsorbed in the general fund in the 2021-22 year, the final amended 
budget should leave revenues exceeding expenditures by $910,000 as a margin in order to be able to reabsorb those costs in the 2021-22 school year. If there are 

more decreases in revenues because of declining enrollment or because of state funding cuts, then additional expenditure cuts will be required in order to maintain a 
balanced budget and/or to provide pay raises and/or to add expenditures to the budget. 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa Renegar, Planning and Instruction Department
Subject: Progress Monitoring—GPM 1.2—Grade 3 Math Fall Benchmarks 
Date:      December 9, 2020    
HISTORY: 

Student Outcome Goal 1 was identified as:

Students in 3rd grade Mathematics through Algebra I performing at the Master’s Level on 
STAAR / EOC will increase from 19% in June 2018 to 38% by June 2024. 

Goal Progress Measure (GPM) 1.2 was identified as:

The percentage of 3rd grade students who perform at the Master’s Level for 3rd grade 
Mathematics on the District Benchmark will increase from 10% in November 2019 to 38% by 
June 2024. 

GPM 1.2 Annual Targets:

2020-2021—20%
2021-2022—25%
2022-2023—32%
2023-2024—38%

RATIONALE: 

Benchmark tests are administered in the fall and spring semesters, in order to predict possible 
performance on STAAR / EOC tests. Using benchmark results, which can be drilled down to 
specific performance on each student expectation, we can create intervention plans to address 
learning gaps prior to the actual STAAR testing which occurs in April/May of each year. 

For the 2020-2021 school year, we are using TEA-developed Interim Assessments as our 
benchmarks for all STAAR-tested grades and subjects. This includes grades 3-8 math and 
reading, grade 8 social studies, grade 8 science, grade 5 science, Algebra I, U.S. History, English 
I and II, and Biology. 

Interim Assessments are STAAR-like, in that they comprise many of the STAAR-tested items in 
a shorter format. These assessments will give us a prediction as to whether a student is likely to 
achieve approaches, meets, or masters on the actual STAAR test. 
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Grade 3 mathematics was benchmark tested during the window of November 2-20, 2020. Tests 
were taken at home or at school through the STAAR Online Testing Platform. Below are the 
results for the 3rd grade mathematics fall benchmark for all students in 3rd grade. The results for 
Alarcon and Borrego are listed first, followed by an average of all 3rd graders. 

Alarcon Elementary--3rd Grade Mathematics 

Total Students 96

Probability of Achieving Approaches Grade Level 31%

Probability of Achieving Meets Grade Level 12%

Probability of Achieving Masters Grade Level 7%

Borrego Elementary--3rd Grade Mathematics 

Total Students 98

Probability of Achieving Approaches Grade Level 24%

Probability of Achieving Meets Grade Level 6%

Probability of Achieving Masters Grade Level 2%

District Average--3rd Grade Mathematics  
 

Total Students 194

Probability of Achieving Approaches Grade Level 28%

Probability of Achieving Meets Grade Level 9%

Probability of Achieving Masters Grade Level 4%
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It should be noted that benchmark tests cover all of the student expectations that are tested on the 
spring STAAR tests, even though most of that content has not yet been taught in class. Teachers 
focus on the student expectations that were already taught, looking at the performance on those 
to find learning gaps. They then fill in the gaps with a variety of techniques, such as warm-up 
activities, spiraled lessons, etc. It should also be noted that with the learning loss that occurred 
during the spring of 2019 and the subsequent shift to virtual learning in fall 2020, that this has 
been anything but a normal year. 

The last year in which STAAR testing occurred was the 2018-2019 school year. During that 
year, our 3rd graders took the math STAAR and performed at 84% approaches, 49% meets, and 
17% masters. It’s very common for scores to increase from the fall to spring benchmark, then 
again from the spring benchmark to the actual STAAR. SEISD will be administering STAAR 
tests online across the board beginning this year, and the Interim Assessments are giving our 
students a chance to acclimate to the STAAR Online Testing Platform and all the built-in 
accessibility features within it. This will help significantly with their comfort level during the 
actual STAAR. 

Based on these fall benchmark results for 3rd grade mathematics, Alarcon and/or Borrego 
Elementary have put into place the following intervention practices: 

1. Administration Leaders Support
 Principal and Assistant Principal – Visiting Google Classrooms, Walkthroughs 

and Modeling Lessons 
 Instructional Specialist – Visiting Google Classrooms, The Impact Cycle, 

Learning Walks, Modeling

2. Data Meetings
 Monitor and review student’s assessments
 Use pre and post measures to establish the current level of performance and to 

monitor progress

3. Sharon Wells for 3rd, 4th and 5th Grade
 Follow Sharon Wells curriculum
 Test weekly 
 Monitor progress and plan interventions according to weekly results such as; 

small group reteach or review, extra practice on skill. 
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4. Math Mentoring Minds – Think Up! For 6th Grade
 Test District Unit Assessments
 Monitor progress and plan interventions according to unit assessment results such 

as; small group reteach or review, extra practice on skill

5. Explicit Instruction
 Explicit step-by-step modeling
 Guided practice where teacher and students work together on problems
 Allow many opportunities for guided and independent practice
 Meet with students individually or in small groups to provide guided math and 

feedback
 Utilizing online resources such as Mentoring Minds, Education Galaxy, Reflex, 

STEMScopes Math, IXL for 6th grade

6. Visual Representation
 Utilize Math Graphic Organizers
 Use concrete manipulatives – digital manipulatives
 Show concepts and skills using representations and pictures
 Model concepts and skills at the abstract level, like using numbers and symbols

7. Vocabulary
 Use evidence-based interventions
 Engage students in challenging and motivational activities

8. Software Apps for practice and discussion
 Flipgrid 
 Jamboard
 PearDeck
 Kami

9. Peer Interaction
 Peer-to-peer discussions – Kagan Strategies
 Allow time for students to do math work with partners or in small groups during 

Breakout Rooms
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10. Parent Involvement
 Have open communication with parents
 Assist parents in ways they can help their children and implement effective math 

interventions

BUDGET:

There is no identified budgetary impact.

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the progress of GPM 1.2 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa Renegar, Planning and Instruction Department
Subject: Progress Monitoring—GPM 1.3—Grade 8 Math Fall Benchmarks 
Date:      December 9, 2020    
HISTORY: 

Student Outcome Goal 1 was identified as:

Students in 3rd grade Mathematics through Algebra I performing at the Master’s Level on 
STAAR / EOC will increase from 19% in June 2018 to 38% by June 2024. 

Goal Progress Measure (GPM) 1.3 was identified as:

The percentage of 8th grade students who perform at the Master’s Level for 8th grade 
Mathematics on the District Benchmark will increase from 3% in December 2018 to 38% by 
June 2024. 

GPM 1.3 Annual Targets:

2019-2020—12%
2020-2021—18%
2021-2022—24%
2022-2023—30%
2023-2024—38%

RATIONALE: 

Benchmark tests are administered in the fall and spring semesters, in order to predict possible 
performance on STAAR / EOC tests. Using benchmark results, which can be drilled down to 
specific performance on each student expectation, we can create intervention plans to address 
learning gaps prior to the actual STAAR testing which occurs in April/May of each year. 

For the 2020-2021 school year, we are using TEA-developed Interim Assessments as our 
benchmarks for all STAAR-tested grades and subjects. This includes grades 3-8 math and 
reading, grade 8 social studies, grade 8 science, grade 5 science, Algebra I, U.S. History, English 
I and II, and Biology. 

Interim Assessments are STAAR-like, in that they comprise many of the STAAR-tested items in 
a shorter format. These assessments will give us a prediction as to whether a student is likely to 
achieve approaches, meets, or masters on the actual STAAR test. 
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Grade 8 mathematics was benchmark tested during the window of November 2-20, 2020. Tests 
were taken at home or at school through the STAAR Online Testing Platform. Below are the 
results for the 8th grade mathematics fall benchmark for all students in 8th grade. 

2020-2021 Interim Math Assessment, Grade 8; Opportunity 1

 Total 
Students

Probability of 
Achieving Approaches 

Grade Level

Probability of Achieving 
Meets Grade Level

Probability of 
Achieving Masters 

Grade Level

GEMS *163 24% 6% **1%

*Note: There are approximately 59 Grade 8 students who are continuing to test for an additional 
week due to connectivity issues. Their results are not included in these totals. 

**Note: The Master’s goal for GPM 1.3 is 18% for the 2020-2021 school year. Our actual 
performance was at 1%, which is -17% below the target.

It should be noted that benchmark tests cover all of the student expectations that are tested on the 
spring STAAR tests, even though most of that content has not yet been taught in class. Teachers 
focus on the student expectations that were already taught, looking at the performance on those 
to find learning gaps. They then fill in the gaps with a variety of techniques, such as warm-up 
activities, spiraled lessons, etc. It should also be noted that with the learning loss that occurred 
during the spring of 2019 and the subsequent shift to virtual learning in fall 2020, that this has 
been anything but a normal year. 

The last year in which STAAR testing occurred was the 2018-2019 school year. During that 
year, our 8th graders took the math STAAR and performed very well at 90% approaches, 57% 
meets, and 7% masters. It’s very common for scores to increase from the fall to spring 
benchmark, then again from the spring benchmark to the actual STAAR. SEISD will be 
administering STAAR tests online across the board beginning this year, and the Interim 
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Assessments are giving our students a chance to acclimate to the STAAR Online Testing 
Platform and all the built-in accessibility features within it. This will help significantly with their 
comfort level during the actual STAAR. 

Based on these fall benchmark results for 8th grade mathematics, Garcia-Enriquez Middle School 
has put into place the following intervention practices: 

1. Lessons in iXL are being used to improve math performance. These are self-guided 
lessons that adjust to individual learning needs. 

2. There are ongoing small group learning sessions taking place for Special Education 
students who need additional support. 

3. Targeted math tutoring takes place on an ongoing basis. 

4. STAAR Lab sessions focused on 8th grade math are available, featuring targeted lessons 
to further develop skills in need of support.

5. Once per week, teachers present lessons using the Sirius Zinger workbooks to target low 
scoring math TEKS. 

6. Administrative support is provided during math PLC’s. 

7. Frequent walkthroughs take place during math classes (virtual or face-to-face). 

BUDGET:

There is no identified budgetary impact.

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the progress of GPM 1.3 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Lisa Renegar, Planning and Instruction Department
Subject: Progress Monitoring—GPM 1.4—High School Algebra I Fall Benchmarks 
Date:      December 9, 2020    
HISTORY: 

Student Outcome Goal 1 was identified as:

Students in 3rd grade Mathematics through Algebra I performing at the Master’s Level on 
STAAR / EOC will increase from 19% in June 2018 to 38% by June 2024. 

Goal Progress Measure (GPM) 1.4 was identified as:

The percentage of high school students who perform at the Master’s Level for Algebra I on the 
District Benchmark will increase from 7% in January 2019 to 38% by June 2024. 

GPM 1.4 Annual Targets:

2019-2020—14%
2020-2021—20%
2021-2022—26%
2022-2023—32%
2023-2024—38%

RATIONALE: 

Benchmark tests are administered in the fall and spring semesters, in order to predict possible 
performance on STAAR / EOC tests. Using benchmark results, which can be drilled down to 
specific performance on each student expectation, we can create intervention plans to address 
learning gaps prior to the actual STAAR testing which occurs in April/May of each year. 

For the 2020-2021 school year, we are using TEA-developed Interim Assessments as our 
benchmarks for all STAAR-tested grades and subjects. This includes grades 3-8 math and 
reading, grade 8 social studies, grade 8 science, grade 5 science, Algebra I, U.S. History, English 
I and II, and Biology. 

Interim Assessments are STAAR-like, in that they comprise many of the STAAR-tested items in 
a shorter format. These assessments will give us a prediction as to whether a student is likely to 
achieve approaches, meets, or masters on the actual STAAR test. 
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High School Algebra I was benchmark tested during the window of November 2-20, 2020. Tests 
were taken at home or at school through the STAAR Online Testing Platform. Below are the 
results for the high school Algebra I fall benchmark for all students in grades 9-12 who are 
currently enrolled in Algebra I: 

*Note: There are about 124 students who still need to complete testing. Their results are not 
included in these totals.

**Note: The target for 2020-2021 is 20% Master’s. Our actual performance is 2%, which is -
18% below the target. 

As mentioned above, there is a group of approximately 124 students who still need to test, and 
are working on completing the test the week of 11/30/2020—12/4/2020. This group is reduced to 
97 by a cohort of 9th graders who took Algebra 1 in 8th grade, and are currently taking Geometry 
as 9th graders. For the remaining 97, they did not test on time due to factors including:

 Lack of connectivity at home (Interims are not available on paper);
 Student non-compliance due to lack of incentives; 
 Difficulties in reaching students and parents with testing instructions; 
 Test schedule did not allow for additional time for make-ups.

The SEHS team is working aggressively to get the remaining 97 students to take the Interim 
Algebra I assessment by making contacts and providing incentives including a participation 
grade. 

2020-2021 Interim Algebra 1 EOC Assessment- Opportunity 1

 Total 
Students

Probability of 
Achieving 

Approaches Grade 
Level

Probability of 
Achieving Meets 

Grade Level

Probability of 
Achieving Masters 

Grade Level

San Elizario High 
School *137 50% 10% **2%
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

It should be noted that benchmark tests cover all of the student expectations that are tested on the 
spring STAAR tests, even though most of that content has not yet been taught in class. Teachers 
focus on the student expectations that were already taught, looking at the performance on those 
to find learning gaps. They then fill in the gaps with a variety of techniques, such as warm-up 
activities, spiraled lessons, etc. It should also be noted that with the learning loss that occurred 
during the spring of 2019 and the subsequent shift to virtual learning in fall 2020, that this has 
been anything but a normal year. 

The last year in which STAAR testing occurred was the 2018-2019 school year. During that 
year, our high school students took the Algebra I EOC test and performed very well at 90% 
approaches, 65% meets, and 35% masters. It’s very common for scores to increase from the fall 
to spring benchmark, then again from the spring benchmark to the actual STAAR. SEISD will be 
administering STAAR tests online across the board beginning this year, and the Interim 
Assessments are giving our students a chance to acclimate to the STAAR Online Testing 
Platform and all the built-in accessibility features within it. This will help significantly with their 
comfort level during the actual EOC tests. 

Based on these fall benchmark results for high school Algebra I, San Elizario High School has 
put into place the following intervention practices: 

• EOC Math Lab
• Intersession Tutoring
• Saturday School
• Friday Tutoring

BUDGET:

There is no identified budgetary impact.

ADMINISTRATIVE RECOMMENDATION:  

It is recommended that the Board approve the progress of GPM 1.4 as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Blanca I. Cruz, Director of Human Resources
Subject:  Grand Canyon University Agreement
Date: December 9, 2020

HISTORY:Grand Canyon University is a private Christian university located in Phoenix, 
Arizona. GCU offers a wide range of programs on campus and online at both the undergraduate 
and graduate levels. Doctoral programs are also offered by GCU.

RATIONALE: If the “Participants in Learning, Leading, and Serving” Agreement is approved, 
Grand Canyon University will offer SEISD employees a 10% scholarship toward tuition and 
fees. In addition, paraprofessionals entering a Bachelor’s program with GCU will qualify for a 
15% scholarship. Students graduating from SEHS are elegible to receive an award package of 
$3,150 per academic year. Student’s parents and employee’s spouses will also be elegible for 
scholarships of 10% and 5% respectively. Please refer to the Benefits and Contributions section 
of the agreement for more details on additional benefits.  

BUDGET IMPACT: There is not an impact to the budget.

ADMINISTRATIVE RECOMMENDATION: To approve the PLLS Agreement between San 
Elizario ISD and Grand Canyon University as presented. 

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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Participants in Learning, Leading and Serving Agreement – Texas 

 
By way of this agreement,  San Elizario Independent School District agrees to participate in Grand 

Canyon University’s Participants in Learning, Leading and Serving (PLLS) program. The purpose of this agreement is to define 

the relationship between Grand Canyon University (GCU) and signee as it relates to the PLLS participation: 

 

• No cost: There is no cost to become a PLLS participant. 

• Not exclusive: There is no expectation of exclusivity. 

• No minimum expectation: There is no limit or minimum on the number of benefits a school or district may utilize, 

and participants are not expected to partake in any benefits to become and remain PLLS participants. 

 

If your organization is a County Office of Education, Educational Service Center, or equivalent, the benefits of the PLLS 

agreement may be extended to school district affiliates. 

 
BENEFITS AND CONTRIBUTIONS TO PLLS SCHOOLS AND DISTRICTS 

1. High school students graduating from a PLLS participant high school, who are fully admissible to GCU (not Accepted with 

Specifications), will receive a minimum institutional award package of $3,150 per academic year.  The total GCU award 

package could be higher based upon a student’s level of academic merit, program of study, registration date, and other offers 

for incoming students including those related to participation in athletics, pep band, theater, debate, etc. 

With the University’s commitment to provide an affordable private, Christian education, effective tuition rates would not 

exceed $13,250 per academic year after the minimum GCU scholarship package is applied. 

 

The high school must be a PLLS participant on or before the August 1st immediately following the student’s graduation in 

order for the student to be eligible for the $3,150 minimum award. If August 1st falls on a weekend or holiday, the deadline 

will take effect on the following business day. 
 

Unless explicitly stated otherwise, this scholarship can be combined with other Grand Canyon University scholarships in 

accordance with the Grand Canyon University CAP policy but cannot exceed your charges. 

 

2. PLLS participants will have access to a 10% scholarship for their faculty and staff, providing savings toward tuition and fees 

for online undergraduate, graduate or doctoral degree programs* along with non-degree single courses and continuing teacher 

education courses. Spouses will receive a 5% scholarship.  

 

3. A 15% scholarship is available to PLLS participants employed as paraprofessionals and classified employees entering an 

online Bachelor’s program through the College of Education, a Secondary Education Emphasis degree program, or the 

Bachelor of Science in Applied Management degree. 

 
4. Students’ parents will receive a 10% scholarship when entering an online Bachelor’s program through the College of 

Education, a Secondary Education Emphasis degree program, or a graduate degree program that leads to initial teacher 

licensure. A 5% scholarship is available for all other masters and doctoral degree programs related to the field of Education 

through the University’s College of Education.  

Parents are eligible for the scholarship if the student is actively enrolled in a school with a PLLS agreement in effect. Parents 

of students who attended a high school while a PLLS agreement was in effect and who are actively attending GCU will also 

be eligible for the scholarship*. 

 

5. PLLS participants will have access to the GCU Online Job Board to post employment opportunities and search for applicants. 
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6. PLLS participants will have access to GCU’s Canyon Professional Development services and applicable discounts. Available 

Canyon Professional Development opportunities include: Expert-led Professional Development, Coaching, Mentoring, 

Consultation, and Strategic Planning. All fee-based services are specifically customized to meet the needs and goals of our 

PLLS participants. 
 

7. PLLS participants will have access to a catalog of dual or concurrent enrollment courses for current high school students, 

providing them with an opportunity to reduce the time to complete a bachelor’s degree from four years to three. These 

courses are offered at $52.50 per credit hour.  
 

8. PLLS faculty, staff and families will receive discounts for GCU academic and athletic camps along with other events 

sponsored by K12 Educational Development, when applicable. 
 

9. PLLS participants will receive communication about GCU-sponsored initiatives and programs that benefit students, 

staff and school communities. 
 

10. PLLS participants will have the opportunity to participate in coordinated PR and marketing efforts using GCU provided 

branded and approved marketing materials, if desired. The GCU marketing staff will review any materials designed by 

participant schools.  

 

11. Other school/district benefits may be available as mutually agreed upon by both parties. 

 

PLLS SCHOOL AND DISTRICT CONTRIBUTIONS TO GCU 

1. GCU offers a very generous scholarship package for admissible students. Our goal is to ensure that qualified high school 

seniors receive this information about attending GCU. In order for this information to be made available to eligible students 

and their parents, we ask PLLS participant schools to distribute a letter prepared by GCU to all qualifying students and their 

parents.  

 

PLLS participants may also suggest other options to provide scholarship information to all qualifying students and their 

parents.  

 

2. PLLS participants will allow GCU representatives to participate in college visitation programs and any college fairs (if 

applicable).  

 

3. PLLS participants will allow GCU representatives to share information with any faculty, staff, parents or spouses that are 

interested in learning more about online and cohort programs.  

 

4. PLLS participants will distribute GCU information via their preferred communication method. This will include an 

introductory email to all appropriate employees that announces the program and provides information about the 

benefits as well as other applicable announcements, newsletters and updates. 
 

5. PLLS participants will utilize GCU branded and approved materials when promoting GCU programs and/or seek approval 

from GCU to use customized materials for print, email and websites. 

 
The Parties agree to protect the participants’ educational records in accordance with the Family Educational Rights and Privacy Act, 20 U.S.C. 1232g and any 

applicable policy of the Parties.  To the extent permitted by law, the Parties may share information from participants’ educational records with each other so that 
each can perform its respective responsibilities under this Agreement but shall not disclose or share education records with any third party. 

 
* The PLLS scholarship for online and cohort classes cannot be used in conjunction with any other scholarship except the College of Education Cohort 

Scholarship or the College of Doctoral Studies Cohort Scholarship. 74
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The undersigned agrees to the conditions of the PLLS participation, which is effective upon signing and will continue through 

December 31, 2021. The signature on this agreement allows the district/school students, educators and adult learners to be eligible for 

the scholarships, awards and discounts outlined in the agreement. The PLLS administrator will be informed of any changes that may 

occur to the participant agreement via email. Both GCU and the PLLS participant reserve the right to dissolve the relationship at any 

time should it not align with either party’s mission or goals. The acting party should present the termination of participation by way of 

written notice. If the agreement is cancelled, individuals who are continuously enrolled in a degree program at GCU will continue to 

receive the tuition scholarship initiated by the participant agreement throughout the duration of their program. 

 

 

 

 

 

_______________________________________________________________________________________________________ 

District/School Name    

 

      

_______________________________________________________________________________________________________ 

District/School Administrator (Signature/Print Name)  Title    Date 

 

 

_______________________________________________________________________________________________________ 

Phone Number          Email Address 

 

 

_______________________________________________________________________________________________________ 

Address           City/State/Zip Code 

 

 

_______________________________________________________________________________________________________ 

GCU Chief Administrative Officer        Date    
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Preferred Contacts for Communication 
 
Information Distribution (i.e. distribution of newsletters, Benefits Guide): 
 

Name:  ___________________________________     Title:   ____________________________________ 

 

Phone:  ___________________________________           Email: ____________________________________ 

 

Guidance Counselor: 
 

Name:  ___________________________________     Title:   ____________________________________ 

 

Phone:  ___________________________________           Email: ____________________________________ 

 

Professional Development: 
 

Name:  ___________________________________     Title:   ____________________________________ 

 

Phone:  ___________________________________           Email: ____________________________________ 

 

 

Human Resources: 
 

Name:  ___________________________________     Title:   ____________________________________ 

 

Phone:  ___________________________________           Email: ____________________________________ 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Jesus Martinez, Director-Support Services
Subject:  November 2020 Non Technology Fixed Asset Discards
Date: December 9, 2020

HISTORY: On May 31, 2019 we applied for a bus replacement grant from TCEQ (Texas 
Commission on Environmental Quality) for five new school buses. The district was 
awarded the grant on August 27, 2019. The grant amount that San Elizario ISD was 
awarded for the purchase of the new 71 passenger size school buses was for $337,336. 
TCEQ requires that the old buses, replaced by the new buses purchased, be destroyed as 
per their prescribed method for the district to obtain reimbursement. The old buses 
qualified for the grant due to the high nitric oxide (NOx) emissions.

RATIONALE: Discarding the old buses by destruction, would satisfy the grant contract, 
allowing the district to obtain reimbursement.

BUDGET IMPACT: No budget impact

ADMINISTRATIVE RECOMMENDATION: For the Board of Trustees to declare the 
listed fixed assets as discards and authorize administration to dispose of the buses to satisfy 
the TCEQ grant contract reimbursement process.

Please check one:     ☒ For approval       ☐ Report / Information only         ☐ Recognition only
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San El izario ISD’s vision is to graduate students with ski l ls to meet the demands of a changing world by promoting student 
success as non-negotiable, channel ing resources to match learning needs of students, employ and retain a qual i ty staff  so 
that San El izario is a proud, innovative and academical ly superior distr ict

MEMORANDUM

To: 

From:

Subject: 

Date:

Dr. Meza-Chavez, Superintendent 

Raul Jacques, Director of Child Nutrition Services

November Update – Nutrition Services Operations

December 9, 2020

During the month of November, Child Nutrition Services continues to serve an average of 2,700 
meals per day to children in our community.  Students receiving instruction on campus get meals 
from the cafeteria while students receiving virtual instruction get meals through our curbside meal 
service. I am happy to report that we were able to serve a traditional Thanksgiving meal on November 
18, 2020.

The consolidation of meal distribution sites has enabled us to staff the kitchens more efficiently.  We 
can now meet food production and meal service needs more effectively.  We continue to maintain 
services to all campuses.
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Rogelio Segovia, Associate Superintendent
Subject: Expectations for Grading, Reporting Student Progress and Homework
Date:     December 9, 2020   
HISTORY: 

The San Elizario ISD Board Policy EIA(LOCAL) mandates that the Superintendent or designee 
ensure that each campus or instructional level develop guidelines for teachers to follow in 
determining grades for students. This policy also requires the school district to ensure that 
grading reflects a student’s relative mastery of an assignment and that a sufficient number of 
grades are taken to support the grade average assigned. Finally, EIA(LOCAL) requires that 
grading guidelines be clearly communicated to students and parents. 

RATIONALE: 

The campus and district leadership teams reviewed and updated the district’s expectations 
regarding grading, reporting student progress and homework. This plan was presented to the 
District Advisory Team (DAT) and adopted on November 18, 2020. The school principals will 
present these expectations to teachers this current semester so that they are fully implemented 
starting next semester. 

BUDGET:

There is no budget impact. 

ADMINISTRATIVE RECOMMENDATION:  

This item is for information only.

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only                                 
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SAN ELIZARIO ISD EXPECTATIONS FOR GRADING AND REPORTING STUDENT PROGRESS 

1 
  Adopted: 11/18/2020

San Elizario Independent School District
 

EXPECTATIONS FOR GRADING,
REPORTING STUDENT PROGRESS and 

HOMEWORK
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SAN ELIZARIO ISD EXPECTATIONS FOR GRADING AND REPORTING STUDENT PROGRESS 

2 
  Adopted: 11/18/2020

Soaring to Excellence
INTRODUCTION

The San Elizario ISD Board Policy EIA(LOCAL) mandates that the Superintendent or designee 
ensure that each campus or instructional level develop guidelines for teachers to follow in 
determining grades for students. This policy also requires the school district to ensure that 
grading reflects a student’s relative mastery of an assignment and that a sufficient number of 
grades are taken to support the grade average assigned. Finally, EIA(LOCAL) requires that 
grading guidelines be clearly communicated to students and parents. 

The following will provide guidance and expectations for grading and reporting student progress.

STANDARDS FOR GRADING AND INTERVENTIONS 
 

1. Grades on assignments will reflect the student’s relative mastery of the learning. 
 

2. There is no minimum grade standard for assignments. 
  

3. Teachers may allow a student a reasonable opportunity to make up or redo a class 
assignment or assessment for which the student received a failing grade. The new 
grade should not be averaged with the previous grade on the assignment but rather 
should replace the previous grade.  

 
4. It is expected that interventions and/or recovery packets will be implemented for all 

students who are not passing the class prior to the end of the grading period. 

5.  At minimum, one phone call and one parent/teacher conference (face-to-face or 
virtual) must be held with the parent/guardian before recording a failing grade on a 
report card. 

 
LATE WORK  

Teachers may assign a late penalty to any project turned in after the due date.  

Late work procedures may not necessarily apply to research papers, major projects, etc. that are 
assigned several days or weeks in advance and that are consistently monitored for progress, or 
Pre-AP, AP, and dual credit college-level courses.  Students must be told what procedures are 
approved for the class at the beginning of the course for these types of assignments.  
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SAN ELIZARIO ISD EXPECTATIONS FOR GRADING AND REPORTING STUDENT PROGRESS 
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  Adopted: 11/18/2020

MAKE-UP WORK 
 
Students will be expected to make up assignments and tests after absences. Students shall receive 
a zero for any assignment or test not made up within the allotted time. Students shall be 
permitted to take tests administered in any class missed due to an absence. 
  
With the exception of a truancy, students shall have two calendar days per day for each absence 
to complete and turn in the work for full credit.  

For extenuating circumstances, arrangements can be made between the student and teacher to set 
a deadline for the make-up work to be completed.  Teachers are encouraged to consider special 
circumstances and remember that the priority is not the amount of time it takes to make-up work; 
the priority is to properly teach and prepare students.  

TRUANCY MAKE-UP WORK GRADES  

For truancy, students shall have one calendar day per day for each absence.  The grade for make-
up work after truancy shall be a maximum of 70. 
 
SUSPENSION MAKE-UP WORK GRADES  
 
In-school and out-of-school suspended students will receive full credit on all make-up work if it 
is completed within the designated timeline.  
 

1. If work is given to the student before he/she leaves school for a suspension, it is due 
when the student returns from the suspension unless otherwise assigned by the 
teacher.  
 

2. Work given to in-school suspension students during the day is due at the teacher’s 
discretion.  

 
3. Projects or work assigned well in advance of the suspension and that are due during 

the suspension are still due, even though the student is not in class.  The student 
should plan to have someone submit the work to class on or before the deadline. 

 
The District will not impose a grade penalty for makeup work after an unexcused absence.
 
EXCESSIVE ABSENCES & GRADING 
 
Students are required by law to attend class at least 90% of the time the course is offered once a 
student is enrolled.  Should students miss more than 10% due to excused and/or unexcused 
absences, credit for the course is denied.  The Campus Attendance Committee will determine 
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how the student will make up the time missed and what make-up work and/or additional 
assignments are required before the student can receive credit for the course.  
 

GRADES FOR NEW TRANSFER STUDENTS 
 
If a student transfers into the school from another school in the district, or from another 
accredited school, the grades-in-progress from the sending school will be used to calculate the 
student’s grade as appropriate. 
 
If no grades are available, or if they cannot be converted to a scale that matches SEISD’s grading 
scale, a report card should reflect the grades earned during the grading period.
 
GRADES FOR STUDENTS IN DAEP 
 
Students sent to DAEP are to receive grades for assignments completed while there, even if the 
assignments are different from those assigned in the regular classroom.  
 
ACADEMIC DISHONESTY/CHEATING 
 
Academic dishonesty includes cheating or copying the work of another student, plagiarism, and 
unauthorized communication between students during an exam.  The determination that a student 
has engaged in academic dishonesty shall be based on the judgment of the classroom teacher or 
another supervising professional employee, taking into consideration written materials, 
observation, or information from students.  
 
Academic dishonesty may result in disciplinary consequences, suspension and/or removal from 
extra-curricular activities in accordance with the Student Code of Conduct and/or extra-curricular 
codes of behavior.  Academic penalties may be assessed; however, it is expected that a student 
not be given a zero on the assignment, instead, be required to complete an alternate assignment 
with parallel learning objectives. The grade for the alternate assignment shall be a maximum of 
70.

REPORTING STUDENT PROGRESS

Grades should be recorded in the teacher’s electronic gradebook (Frontline) weekly. This will 
assure that grades on the Parent Portal are up to date and reflective of the student’s performance 
in the classroom.
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Teachers will record a minimum of two daily assignment grades per week per content. In 
addition, there must be a minimum of one test/project/performance grade per week. 

Modifications/accommodations for students in Section 504, Special Education and English 
Learners must be adhered to at all times to remain in compliance. 

Teachers will send progress reports to parents via Class Dojo and/or Google Classroom every 
three weeks. Teachers will also send nine-week report cards via Class Dojo, Remind and/or 
Google Classroom. 

HOMEWORK

Students must have opportunities to practice new skills and deepen their understanding of new 
content. This practice can occur in the form of homework. Homework is typically defined as any 
teacher assigned task intended for students to perform outside school hours. Students may only 
be assigned an equivalent of 10 minutes of homework per content area per night (it is possible 
that time spent on homework could be greater in advanced classes such as AP, Honors, Dual 
Credit, etc.). Students should not be assigned homework on weekends or extended holidays. 

Time is not the primary measure of effective homework. According to educational researcher, 
Robert J. Marzano, it is the proportion of homework completed that produces the largest gains in 
achievement. Marzano’s findings on homework include the following:

 Homework should be structured to ensure high completion rates. 
 The amount of time assigned for homework should be carefully considered as well as 

grade levels at which homework is assigned. 
 Homework should have a well-articulated purpose.
 Homework should relate directly to identified learning goals. 
 Homework should be designed so that students can perform it independently. 
 Homework should involve parents and guardians in appropriate ways. 
 Homework should not be assigned as a punishment.
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

              
               San Elizario ISD
               P.O. Box 920
               San Elizario, TX 79849
               Phone 915.872.3900
               Fax 915.872.3903

MEMORANDUM
To:         Members of the Board of Trustees
From:    Dr. Rogelio Segovia, Associate Superintendent
Subject: SEISD Loss of Instruction Plan
Date:     December 9, 2020   

HISTORY: 

The regional superintendents have been meeting weekly with the Texas commissioner of 
education to discuss districts’ re-entry guidelines due to the high number of COVID-19 active 
cases in the El Paso County area.

RATIONALE: 

Each of the districts in the region have developed a plan for loss of instruction to submit to 
Commissioner Morath. All of San Elizario ISD’s schools have had intervention systems in place 
to provide the additional support needed to students that are struggling academically. In addition, 
the schools’ counselors created online links where students can request an appointment. This has 
allowed the school counselors to address the social / emotional needs of students. These 
initiatives were combined to create the San Elizario ISD’s loss of instruction plan. 

BUDGET:

There is not an impact to the budget.

ADMINISTRATIVE RECOMMENDATION:  

This item is for information only.

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only                                 
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San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing 
world by promoting student success as non-negotiable, channeling resources to match learning 
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and 
academically superior district

San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From:   Norberto Rivas, Chief Financial Officer
Subject:  Coronavirus Relief Fund for Local Education Agencies Reimbursement
Date: December 9, 2020

HISTORY: As a result of the pandemic the District closed schools in March of 2020 and in 
April of 2020 purchased 500 hotspots with a shared pool of data to facilitate distance learning for 
those students without internet access at home. The cost of this purchase was $141,130 which 
was made through the general fund.  

RATIONALE: Since the ESSER grant which had a beginning grant period date of July 1, 2020 
allowed for pre-award (time frame between when the pandemic began and July 1, 2020) costs, 
this purchase was included in the budget of the ESSER grant when the application was 
submitted. Subsequent to that submission, guidelines became available regarding the 
Coronavirus Relief Fund (CRF) for Local Education Agencies grant and this cost was deemed 
eligible since it was incurred between March 1 and May 20, 2020 which was the timeframe when 
the purchase needed to have been made, since it facilitated distance learning which was one of 
the requirements and since the cost was for a substantially different use from any expected use of 
funds that were budgeted for at that time. Since this grant had a local cost sharing requirement of 
25% of the total cost, the $141,130 cost was not ultimately recorded in the ESSER grant, but was 
instead left in the general fund and is reflected in the activity of the annual financial report as of 
June 30, 2020. 

BUDGET IMPACT: The reimbursement request was approved and the reimbursement amount 
of $105,847.50 (75% of the total cost) was received on November 12, 2020.

ADMINISTRATIVE RECOMMENDATION: This report is for information only. 

Please check one:     ☐ For approval       ☒ Report / Information only         ☐ Recognition only
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