= Board of Trustees
; Agenda of Regular Meeting
o\ - Monday, August 19, 2024, 6:00 PM

. WISD Administration Building, 951 FM 2325,
Wimberley ISD Wimberley, TX 78676

Vision Statement - Excellence, Innovation, Service

Mission Statement - Wimberley 1.S.D. is dedicated to excellence in education, empowering the next

generation of Texans to have a positive impact locally and globally.

1. Call the meeting to order and determine a quorum - Presiding Officer Pledge of
Allegiance, Reflection, Welcome

2. Public Hearing to Discuss 2024-25 Proposed Property Tax Rate-Moises Santiago
3. PUBLIC FORUM - Presiding Officer

e Persons who wish to present public comments must sign in prior to meeting start
on the day of the meeting and list his’lher name; name of the group that he/she
represents; and agenda item.

e Each speaker's submitted comments will be allowed three minutes for
presentation to the Board, with six minutes granted to a person with a
translator.

o The same rules will be observed for public comments on non-agenda items with
the following exceptions, 1) public comments on non-agenda items will only be
scheduled for regular meetings of the Board and 2) the total time that will be
allowed on non-agenda public comments will be 30 minutes.

e Please keep your comments or criticisms civil and courteous.

e Please also avoid using profanity and refrain from making personal attacks on
others.

o Except for the speaker's student, no other student's name or identity should be
discussed.

e |f you have a concern that you would like heard and resolved, please present
your concern through the District's grievance policies. Grievance forms can be
obtained at the Central Administration Office or on the District's website.

o Trustees are not permitted by law to respond or discuss public comments.
However, the Board President may direct a speaker to the appropriate
administrator for further discussion.

4. Information Items

A. Strategic Plan Update-Priorities 1: Iinsure Operational Excellence and Empower
Student Excellence



Action ltems

A

Discuss and Consider Approval of a Resolution Authorizing a Bond Defeasance-
Dan Wegmiller, SPF

Discuss and Consider Adoption of the 2024-2025 Operating Budget- Moises
Santiago

Discuss and Consider Adoption of 2025 Wimberley ISD Tax Rate and Resolution -
Moises Santiago

Discuss and Consider Approval of Updated Auxiliary, Paraprofessional and
Administrative/Professional Pay Schedules

Discuss and Consider Approval of Funding Agreement Between Hays County,
Wimberley Independent School District and Wimberley Youth Sports Association.

Discuss and Consider Scheduling a Board Workshop to Address Impacts to WISD
Related to Ch. 49 State Recapture and Potential District Options

CFO's Report - Chief Financial Officer, Moises Santiago

A

B.

Financials

Check Register

Superintendent's Report

Consent Agenda - Presiding Officer Discussion and necessary action - The following
items may be considered for approval in part or in entirety.

A

m O O

n

H.

Student Enroliment and Attendance

Minutes of the Regular Meeting- July 15, 2024

Minutes of the Called Meeting

Approve Professional Development for 2024-2025

Approve Final Budget Amendment for 2023-2024 Fiscal Year
Approve Additions to 2024-2025 WHS Course Book

Approve Implementation of TEA Approved Innovative Course, General
Employability Skills

Notice of General Election

Closed Session - Presiding Officer The Board may adjourn into closed session
pursuant to Texas Government Code Section: 551.071 et seq. The Board may then re-
enter into Open Session for further discussion and necessary action.

A

Deliberation Regarding Security Devices or Security Audits. Texas Gov't
Code §551.076 and §551.089

Personnel Matters. Texas Gov't Cozde §551.074

1) New hires/terminations/employee discipline



10.

11.

12.

C. Deliberation Regarding Real Property. Texas Gov't Code §551.072
D. Consultation with Attorney. Texas Gov't Code §551.071

The Board will reconvene and take possible action on items discussed in executive
session - Presiding Officer

Prepare for next meeting - Presiding Officer Discussion to include, but not limited to:
Set date, time, and place of next meeting, upcoming agenda items

Adjourn - Presiding Officer
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Wimberley ISD
Property Tax Public Hearing

Proposed for Fiscal Year 2024-25

August 19, 2024




Purpose:

To host a tax public hearing to provide information to
the board and the general public regarding the
certified property values and the proposed property
tax rates before the adoption of the new tax rates
and general operating budget for the new FY2024-25
(TEC 44.004).



Historical local certified ESTIMATED Values (CEV)
& State T2 Values

> 2024 Local CEV increased
by 2.41%

» 2024 State T2 Value
projected increase is 2.41%

» Average T2 Value increase
over the last 5 years is
12.6%

» Since HB3 (2019) was
adopted, property values
have risen by 79%, at an
average increase of 14.4%
over the last 5 years.
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Historical Maximum Compressed Rate (MCR)

and M&O Tax Rate

» 2024 MCR is $0.6223
(remains unchanged)

» 2023 M&O tax rate is
$0.7088 (remains
unchanged)

» Since HB3 (2019) was
adopted the M&O tax rate
has decreased by $0.3077
(-30%), whereas property
values have increased up
to 79%.
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2024 Proposed Ad Valorem Tax Rate

-

TOTAL WISD 2024 2024 TOTAL WISD %
2023 HAYS COUNTY COI;\:QII;ACA?I'LI;ETY 2024 Difference (+/-)
ESTIMATED CERTIFIED
CERTIFIED

Net Taxable Value All Property $4,064,425,226 $4,326,870,621 $3,419,698 | $4,330,290,319 $265,865,093 6.5%
(Before Freeze)

Taxable Value of Over 65 with | ($966,144,602) ($1,154,588,081) ($755,921)| ($1,155,344,002)| | ($189,199,400)| 19.6%
Frozen Values

Transfer Adjustment ($788,492) ($2,781,870) $0 ($2,781,870) ($1,993,378)|252.8%
Net Taxable Value $3,097,492,132 $3,169,500,670 $2,663,777 | $3,172,164,447 $74,672,315 2.4%
Actual Tax on Frozen (Per CAD) $8,572,153 $4,639,435 S0 $4,639,435 (53,932,718)| -45.9%
Number of Properties 13,793 13,873 | 13,882 89 0.6%
Tax Collection Rate 98.0% 98.0% 0.0% 0.0%
M&O Tax Rate $0.7088 $0.7088 $0.0000 0.0%
M&O Tax Estimated Revenues $23,709,936 $25,323,205 $1,613,269 6.8%
1&S Tax Rate $0.2711 $0.2711 $0.0000 0.0%
I&S Tax Estimated Revenues $9,064,879 $9,685,800 $620,921 6.8%
Total Tax Rate $0.9799 $0.9799 $0.0000 | 0.0%
Total Tax Estimated Revenue $32,774,815 $35,009,005 $2,234,190 6.8%




Comparison of Proposed Tax Rates
& Revenue Generated per Student

Notice of Public Meeting to Discuss
Budget and Proposed Tax Rate

Comparison of Proposed Rates with Last Year's Rates

Maintenance Interest Local Revenue State Revenue Total Revenue
& Operations & Sinking Fund* Total Per Student Per Student Per Student
Last Year's Rate 0.70880 0.27110 0.97990 12,974 617 13,592 ‘
Rate to Maintain Same 0.74814 0.14292 0.89106 10,164 1,529 11,693
Level of Maintenance &
Operations Revenue &
Pay Debt Service
Proposed Rate 0.70880 0.27110 0.9799%0 13,277 841 14,118 «

* The Interest and Sinking Fund tax revenue is used to pay for bonded debt on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

» Total Tax Rate will remain unchanged at $0.97990;
» Proposed total revenue per student is $14,118; and

» Local revenue increased by $303 and state aid by $224 for a total increase of
$527 per student



Comparison of Average Residences

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences $548,312 $576,927
Average Taxable Value of Residences $296.430 $326.426
Last Year’s Rate Versus Proposed Rate per $100 Value $0.9799 $0.9799
Taxes Due on Average Residence $2.904 $3,198
Increase (Decrease) in Taxes $293

Understate law, the dollaramount of school taxes imposed on the residence homestead of a person 65 years ofage orolderorofthe
surviving spouse of such a person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above
the amount paidin the first year after the person turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is 0.9799. This
election will be automatically held if the district adopts a rate in excess of the voter-approval rate of 0.9799.

» 2024 Average Taxable Value of Residences increased by $30k (+10%)
> Average Increase in Property Taxes is $293
> Voter-Approval Rate, $0.9799
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Property Taxes per $100 of Taxable Value

Average Residence »

» 2024 Average residential tax value increased by 10%.

TAXABLE
VALUE OF 2023 2024

RESIDENCES | TAX RATE | TAX RATE | INCREASE

$ 0.9799 | $ 0.9799 | $

$ 500,000 |$ 4,900|$ 4,900 S 490
$ 450,000 |$ 4,410|$ 4,410 S 490
$ 400,000 |$ 3,920|$ 3,920 | $ 245
$ 375000|$ 3,675|% 3,675|$ 147
$ 360,000 |$ 3,528|$ 3,528 S 329
$ 326,426 | $ 3,199 }'3,199 $ 294
$ 296,430 |$ 2,905T$ 2,905 | $ 210
$ 275000|$ 2,695|$ 2,695

» Average property taxes increased by $294
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8. Property Tax Public Hearing Recap

»M&O Tax Rate remains unchanged
a. 2023 M&O Tax Rate = $S0.7088
b. 2024 M&O Tax Rate = $0.7088

> |&S Tax Rate remains unchanged

a. 2023 |1&S Tax Rate = S0.2711

b. 2024 I&S Tax Rate = $0.2711
> 2024 Rate to Maintain (No New Revenue Rate) = $0.89106
> 2024 Voter-Approval Rate = $0.9799

> Total 2024 Proposed Tax Rate = $0.9799

12



Questions or Comments?
Moises Santiago, Chief Financial Officer
(512) 847-2414

moises.santiago@wimberleyisd.net

13
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A RESOLUTION BY THE BOARD OF TRUSTEES OF THE
WIMBERLEY INDEPENDENT SCHOOL DISTRICT PROVIDING FOR
THE DEFEASANCE AND CALLING FOR REDEMPTION CERTAIN
CURRENTLY OUTSTANDING OBLIGATIONS OF THE DISTRICT;
DIRECTING THE BOARD SECRETARY, OR A DESIGNEE THEREOF,
TO EFFECTUATE THE REDEMPTION OF CERTAIN OBLIGATIONS;
AUTHORIZING THE EXECUTION OF AN ESCROW AGREEMENT;
DELEGATING TO CERTAIN DISTRICT OFFICIALS AND STAFF THE
AUTHORITY TO EFFECTUATE MATTERS HEREIN RESOLVED; AND
OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Board of Trustee (the Board) of the Wimberley Independent School District
(the District) has outstanding the following outstanding obligations (collectively, the Outstanding
Obligations):

"Wimberley Independent School District Unlimited Tax Refunding Bonds,
Taxable Series 2020," dated July 21, 2020, currently outstanding in the
aggregate principal amount of $24,403,649 (the Series 2020 Obligations);
"Wimberley Independent School District Unlimited Tax School Building
Bonds, Series 2018," dated August 2, 2018, currently outstanding in the
aggregate principal amount of $40,415,000 (the Series 2018 Obligations);
"Wimberley Independent School District Unlimited Tax School Building &
Refunding Bonds, Series 2017," dated March 1, 2017, currently outstanding in
the aggregate principal amount of $4,435,000 (the Series 2017 Obligations);
"Wimberley Independent School District Unlimited Tax Refunding Bonds,
Series 2016," dated February 1, 2016, currently outstanding in the aggregate
principal amount of $7,850,000 (the Series 2016 Obligations); and
"Wimberley Independent School District Unlimited Tax Refunding Bonds,
Series 2015," dated March 1, 2015, currently outstanding in the aggregate
principal amount of $8,840,000 (the Series 2015 Obligations).

WHEREAS, in the orders adopted by the Board authorizing the issuance of the Outstanding
Obligations, (the Outstanding Bond Orders), the District reserved the right to redeem the
Outstanding Obligations prior to their stated maturities at the option of the District at a redemption
price equal to the principal to be redeemed plus accrued interest to the date of redemption;

WHEREAS, Section 45.001 of the Texas Education Code authorizes the District to levy,
pledge, assess, and collect annual ad valorem taxes sufficient to pay the principal of and interest on
the Outstanding Obligations before the principal and interest become due;

WHEREAS, the Board finds and determines that it is necessary and in the best interests of
the District to redeem and discharge a portion of the Outstanding Obligations, and such redemption
and discharge will reduce future debt payment requirements of the District; and

WHEREAS, it is hereby officially found and determined that the meeting at which this Order
was passed was open to the public, and public notice of the time, place, and purpose of said meeting
was given, all as required by Chapter 551, Texas Government Code.
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THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
WIMBERLEY INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1. The District hereby exercises its option to redeem and defease up to $7,800,000
principal amount of the Outstanding Obligations, as may be further adjusted as approved by an
Authorized Official to include interest costs to the redemption date and also based on available

funds and final interest rates for escrow securities as designated in the Escrow Agreement (described
and defined below) (the Redeemed Bonds).

SECTION 2. The Board hereby authorizes an Authorized Official (defined herein) to use
District funds realized from prior interest and sinking fund tax collections or any other lawfully
available source (the Defeasance Proceeds), in an amount necessary and sufficient to defease to the
date of early redemption the Redeemed Bonds (the Defeased Obligations). An Authorized Official
shall accomplish the defeasance of the Defeased Obligations by establishing and funding with
Defeasance Proceeds prior to the end of the District's 2024-2025 fiscal year the hereinafter-defined
Escrow Fund pursuant to the provisions of Section 4 hereof. Notwithstanding the foregoing, an
Authorized Official may increase the principal amount of the Defeased Obligations after taking into
account available District funds from the sources identified above, interest earnings on Escrow Fund
deposits, and final costs related to establishment of the Escrow Fund, with the goal of maximizing
the principal amount of the Defeased Obligations.

SECTION 3. The District hereby calls the Defeased Obligations for redemption on the
optional redemptions dates as specified in the Escrow Agreement. The form of the Notice of
Redemption for the Defeased Obligations is attached as Exhibit A to the Escrow Agreement and is
incorporated by reference for all purposes.

SECTION 4. The President of the Board, the Superintendent of the District, or the Chief
Financial Officer of the District (each, an Authorized Official) are hereby authorized and directed
to execute and deliver an Escrow Agreement with the Escrow Agent (defined herein), in the form
of escrow agreements utilized by the District in connection with the defeasance and redemption of
its obligations, and to authorize and execute such contributions and investments as may be necessary
for the Escrow Fund.

On or before August 31, 2025 (the Defeasance Date), the District shall deposit with or make
available to BOKF, NA, as Escrow Agent (Escrow Agent), funds in an amount sufficient to pay the
redemption price of the Redeemed Bonds (including different eligible Outstanding Obligations re-
designated as Redeemed Bonds as set forth in this Section) on their respective redemption dates.

Legally available funds of the District are hereby authorized and appropriated in the amounts
necessary for such purpose. On or before August 31, 2025, an Authorized Official may designate
in writing (by execution of an Escrow Agreement or Notice of Redemption) different maturities or
portions of the eligible Outstanding Obligations as Redeemed Bonds, and may designate different
dates as the redemption date and Defeasance Date, so long as said Defeasance Date occurs no later
than August 31, 2025; provided, further, any such amount to be deposited into the Escrow Fund
established pursuant to the Escrow Agreement authorized in this Section may be made concurrently
with the deposit of proceeds of any refunding bond authorized by the Board, to be treated as an
issuer contribution to said refunding.
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Though such parties may be identified, and the entry into a particular form of contract may
be authorized herein, the Board hereby delegates the authority to independently select the
counterparty to any agreement with the Escrow Agent, Verification Agent or any other contract that
is determined by an Authorized Official, the District's Financial Advisor, or Bond Counsel to be
necessary or incidental to carry out the provisions of this Resolution, as long as each of such
contracts has a value of less than the amount referenced in Section 2252.908 of the Texas
Government Code (collectively, the Ancillary Bond Contracts); and, as necessary, to execute the
Ancillary Bond Contracts on behalf and as the act and deed of the District. The Board has not
participated in the selection of any of the business entities which are counterparties to the Ancillary
Bond Contracts.

Furthermore, each Authorized Official, the District's Financial Advisor, and the District's
Bond Counsel, in cooperation with the Escrow Agent, are hereby authorized and directed to make
the necessary arrangements for the deposit of cash and/or the purchase of any securities referenced
in the Escrow Agreement and the delivery thereof to the Escrow Agent upon delivery to the Escrow
Agent of the Defeasance Proceeds for deposit to the credit of the escrow fund identified in the
Escrow Agreement (the Escrow Fund), including the execution of the subscription forms, if any,
for the purchase and issuance of the "United States Treasury Securities - State and Local
Government Series" for deposit to the Escrow Fund; all as contemplated and provided by the
provisions of Chapter 1207, as amended, Texas Government Code, this Resolution, and the
Agreement.

SECTION 5. The Board hereby appoints Public Finance Partners LLC (the Verification
Agent) to verify the sufficiency of the deposit to the Escrow Fund to accomplish the defeasance of
the Defeased Obligations, to the extent such appointment is necessary or desired.

SECTION 6. Each Authorized Official is authorized to evidence adoption of this Resolution
and to do any and all things necessary or convenient to effect the redemption of the Defeased
Obligations herein described and otherwise give effect to the intent and purpose hereof.

SECTION 7. The Board hereby directs that Defeasance Proceeds shall include amounts
sufficient to pay professional fees and expenses of the District's Bond Counsel, the District's
Financial Advisor, the Escrow Agent, the Verification Agent, the paying agent/registrar for the
Defeased Obligations, respectively, and any other party whose services have been determined by
the District to be necessary to accomplish the purpose and intent of this Resolution. Use of
Defeasance Proceeds to pay these expenses is hereby approved.

SECTION 8. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of
the judgment and findings of the Board.

SECTION 9. All orders and resolutions, or parts thereof, which are in conflict or inconsistent
with any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

SECTION 10. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas.

SECTION 11. If any provision of this Resolution or the application thereof to any person or
16



circumstance shall be held to be invalid, the remainder of this Resolution and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the Board hereby
declares that this Resolution would have been enacted without such invalid provision.

SECTION 12. Capitalized terms used but not otherwise defined herein shall have the same
meanings as set forth in the Outstanding Bond Orders.

SECTION 13. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

17



PASSED AND APPROVED, this the  day of August, 2024.

WIMBERLEY INDEPENDENT SCHOOL
DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)
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GENERAL OPERATING BUDGET WORKSHOP

FISCAL YEAR 2024-2025
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FY2024-25 FUNDING ASSUMPTIONS

= The Local Certified Estimated Value is $3,172,164,447 (Increased 2.41% over prior year).

= The Estimated State T2 Value is $3,681,162,592 (Increased 2.41% over prior year).

= 2024-25 Proposed M&O Tax Rate is $0.7088 (Remains unchanged).
= |&S Tax Rate is $0.2711 (Remains unchanged).
= ADAis 2,435 at an average attendance rate of 94.5%, an estimated decrease of -12.9 over the previous year.

= State’s mandated Chapter 49 Recapture payments is estimated at $3,466,927.
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FY2024-25 PROPOSED OPERATING REVENUE BUDGET

2023-2024 2024-2025 2024-2025 2024-2025 2024-2025 Difference
Total Proposed Proposed Proposed Proposed with
Revised General Fund Food Service Debt Service Total Annual Official Percent
Budget Budget Budget Budget Budget Budget Difference
ESTIMATED REVENUES:

5700 - Local Revenue $ 35,350,493 || S 26,367,627 || S 582,775 (| $ 10,225,800 f| $ 37,176,202 || $ 1,825,709 5.16%
5800 - State Revenue $ 3,718,386 ||$ 3,981,764 || $ 5,550 || $ 2 $ 3,987,314l $ 268,928 7.23%
5900 - Federal Revenue S 629,500 $ 75,000 || S 555,000 $ - S 630,000 || $ 500 0.08%
7900 - Other sources S 112,878 91,878 || $ 21,000 S 112,878 (| S 0.00%

W

Total Revenue $ 39,811,257 $ 30,516,269 1,164,325 $ 10,225,800 | $ 41,906,394 m 5.26%
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FY2024-25 TOTAL OPERATING REVENUE BUDGET BY SOURCE

Local Revenue (89%)
= Tax Collections, $35.3M (94%)
= Interest Earnings, $950k (3%)

= CNP (e.g. reduced/full meals, adult, Ala carte),
$583k (1.6%)

= Athletic Gate Receipts, Facilities Rental Fees,
Extra-Curricular Program Fees, $284k (0.8%)

State Revenue (10%)

= TEA State Funding, $2.6M (64%)

= TRS On-behalf, $1.4M (36%)

Federal Revenue (2%)

= SHARS Medicaid Reimbursement, $50k (8%)
= NSLP, USDA Commodities, $580K (92%)
Other Sources (0.3%)

= Inter-fund Transfers, $113k (100%)
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FY2024-25 PROPOSED OPERATING EXPENDITURES BUDGET BY FUNCTION

2023-2024 2024-2025 2024-2025 2024-2025 2024-2025 Difference
Total Proposed Proposed Proposed Proposed with
Revised General Fund Food Service Debt Service Total Annual Official Percent
Budget Budget Budget Budget Budget Budget Difference

EXPENDITURES:
Function 00 - Other Uses(Operating Transfers Out): S 21,000 (| $ 21,000 || $ - S - S 21,000 ([ S - 0.00%)
Function 11 - Instructional Services: S 15,110,090 (| $ 15,237,896 || S - S - S 15,237,896 [|S 127,806 0.85%|
Function 12 - Instructional Resources & Media Services: S 259,101 || § 254,980 (| $ - S - S 254,980 (S (4,121) -1.59%
Function 13 - Instructional Staff Development: 5 170,072 || $ 191,325 || § - S - S 191,325 ||| $ 21,253 12.50%)
Function 21 - Instructional Administration: S 560,467 || $ 615,428 || § - S - S 615,428 [ IS 54,961 9.81%
Function 23 - School Leadership: S 1,310,143 || $ 1,319,907 || $ - S - S 1,319,907 || $ 9,764 0.75%)
Function 31 - Counseling Services: S 1,049,884 ||$ 1,145,192 || S - S - S 1,145,192 ||$ 95,308 9.08%
Function 33 - Health Services: S 226,865 | S 305,718 || $ - S - S 305,718 [ IS 78,853 34.76%
Function 34 - Student Transportation: S 1,038679(|$ 1,051,112]|$ - $ - S 1,051,112 (}S 12,433 1.20%)
Function 35 - Food Service S 1,299,786 || $ - S 1,210,325 || S - S 1,210,325 | S (89,461) -6.88%|
Function 36 - Cocurricular/Extracurricular Activities: S 1,400,291 (|$ 1,382,138 S - S - $ 1,382,138 (S (18,153) -1.30%
Function 41 - General Administration: S 1,454,263 ||S 1,502,885 | $ - S - S 1,502,885 (fS 48,622 3.34%|
Function 51 - Plant Maintenance & Operations: S 3,495,839 ||$ 3,710,157 || $ - S - $ 3,710,157 || S 214,318 6.13%
Function 52 - Security & Monitoring Services: S 785,019 || $ 652,259 || $ - S S 652,259 (S (132,760) -16.91%)
Function 53 - Data Processing Services: S 434,958 || $ 464,677 || $ - S S 464,677 (|S 29,719 6.83%|
Function 61 - Community Service: S $ - S - S S - S - 0.00%
Function 71 - Debt Service: $ 13,257,323 || $ = S = S 8709,000(|S 8709000 |fS (4,548323) -34.31%)
Function 81 - Facilities Acquisition/Constr. S $ - S - S - S - S - 0.00%
Function 91 - Chapter 49 Payments S 1,739,575 (| $ 3,466,927 || $ - S - $ 3,466,927 S 1,727,352 99.30%
Function 99 - Other Intergovernmental Charges S 316,600 || S 321,400 (| $ - $ - S 321,400 [ S 4,800 1.52%

Total Expenditures $ 43,929,955 | 5 31,643,001 § $ $ 8,709,000 | 5 41,562,326 f|$ (2,367,629)

I

NET CHANGES IN FUND BALANCE $ (4,118,698) (1,126,732) 1,516,800 344,068 ||$ 4,462,766
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FY2024-25 GENERAL FUND EXPENDITURE BUDGET BY MAJOR OBJECT CODE

6100 6200 6300 6400 6600 8900
Professional Other Operating
Payroll & Contracted Supplies & Operating Capital Transfer
Costs Services Materials Costs Outlay Out

APPROPRIATIONS(Expenditures):

00 - Other Uses(Operating Transfers Out) - - - - - - 21,000 [f| $ 21,000
11 - Instructional Services: $ 14,497,450 (| S 134,050 ||$ 571,606 (S 34,790 (| $ - S - $ - $ 15,237,896
12 - Instructional Resources & Media Services: S 214,430 || $ 550 (]S 36,775 || S 3,225 || $ - S - S - S 254,980
13 - Instructional Staff Development: S 101,492 || $ 48,4101 S 2,300 || S 39,123 (| $ - S - S - S 191,325
21 - Instructional Administration: S 506,617 || $ 8,300 (| S 85,300 || $ 15,211 || $ - S - S - S 615,428
23 - School Leadership: $ 1,273,880 || S 9,525 |[$ 20060 ||$ 16,442 || $ - S - $ - $ 1,319,907
31 - Counseling Services: $ 1,086,842 ]S 39,800 (| $ 11,900 || $ 6,650 || S - S - $ - $ 1,145,192
33 - Health Services: $  295950|$ 416 (| $ 6,227 (| $ 3,125 || $ = $ ) $ a $ 305,718
34 - Student Transportation: S 811,795 (| S 65,525 || S 117,050 (| S 56,742 || § - S - S - $ 1,051,112
36 - Cocurricular/Extracurricular Activities: S 892,208 || $ 124,286 (| S 123,941 ||S 241,703 || § - S - S - $ 1,382,138
41 - General Administration: $ 1,088375(|S 239,675 (] S 50,925 || $ 123,910 || $ - 5 - S - $ 1,502,885
51 - Plant Maintenance & Operations: $ 1,827,062 ||S 1,375,280 (S 195961 (| S 311,854 || $ - S - S - $ 3,710,157
52 - Security & Monitoring Services: S 150,509 || $ 438,000 || S 60,900 || S 2,850 || S - S - S - S 652,259
53 - Data Processing Services: S 263,277 || $ 24,900 ||S 172,500 (S 4,000 || 8 - S - S - S 464,677
61 - Community Service: S o $ @ $ = $ % $ 2 $ 2 $ £
81 - Facilities Acquisition/Constr. S - S - S - S - S - S - S -
91 - Chapter 49 Payments S 3,466,927 || S - S - S - S - S - S 3,466,927
99 - Other Intergovernmental Charges $ 321,400 (| S - S - S - S - S - S 321,400
s 15 21000 s siezon
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FY2024-25 GENERAL FUND EXPENDITURE BUDGET BY MAJOR OBJECT CODE

6100 - Payroll Costs (82%)

= Adopted pay raise and employer contribution
increased payroll costs by 2.8%.

6200 - Professional & Contracted Srv (10%)
= SRO/Traffic Ctrl Services, $425k (15%)

= Audit & CAD Cost Services, $350k (12%)

= Utilities, $1.05M (37%)

= Misc. Contracted Services, $1.0M (36%)

(e.8. Athletic officials, Maintenance Repair Services, Copier
Maintenance Contracts, etc.)

6300 - Supplies and Materials (5%)

= [nstructional Supplies, $572k (39%)

= Maintenance/Custodial Supplies, $196k (13%)
= Gasoline/Fuel, $124k (9%)

6400 - Other Operating Costs (3%)

= Property & Casualty Insurance, $364k (42%)

= Student/Employee Travel, $190k (22%)

6600 - Capital Outlay (0%)

fessional &
cted Services
(6200)

; .10.04%

Supplies and
A\ Materials (6300)
517%

Other Operating
Costs (6400)
3.05%

Note: Does not include Cost of Recapture (6224), $3.5M
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NEXT STEPS:

= Adopt the FY2024-25 Property Tax Rate and Operating Budget
= Approve the Final Budget Amendment for FY2023-24

THANK YOU!
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Resolution of
The Board of Trustees
Wimberley Independent School District

WHEREAS, on Wednesday, August 19, 2024, a Public Hearing was held at 6:00 PM and a Regular
Meeting of the Board of Trustees of Wimberley Independent School District in the Board Room at the
District’s Administration Offices located at 951 FM 2325, Wimberley, Texas.

WHEREAS, a motion was made, seconded and approved to adopt a tax rate as follows: Maintenance and
Operations - $0.7088 and Interest and Sinking Fund - $0.2711 for a total rate of $0.9799. The
Maintenance and Operations rate remained unchanged ($0.00) over the prior year. The Interest and
Sinking tax rate remained unchanged ($0.00) over the prior year. The total tax rate does not exceed the
voter-approval rate of $0.9799.

The Board of Trustees of Wimberley 1.S.D. chooses to adopt the total rate of $0.9799, which remains
unchanged (0.00% increase/decrease) over the prior year.

WHEREAS, the following table reflects the comparison of tax rates:

2023-2024 Tax Rate 2024-2025 Tax Rate
M&O Rate $0.7088 $0.7088
1&S Rate $0.2711 $0.2711
Total Tax Rate $0.9799 $0.9799

NOW THEREFORE BE IT RESOLVED that the 2024-2025 Maintenance and Operation tax rate be set at
$0.7088; and the Interest and Sinking Fund tax rate be set at $0.2711 for a total tax rate of $0.9799.

ADOPTED this 19th day of August, 2024

ATTEST:

President, Board of Trustees Secretary, Board of Trustees
Wimberley Independent School District Wimberley Independent School District
Dr. Rob Campbell Chad Canine
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WIMBERLEY INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
WIMBERLEY, TEXAS

Subject: Discuss and Consider Approval of Updated 2024-2025 Auxiliary,
Paraprofessional and Administrative/Professional Pay Scales

Date: August 16, 2024

Presented by: Dr. Bonewald

BACKGROUND INFORMATION

The pay schedules that were attached with the August 5th action item were not modified to
reflect the 2% of midpoint pay increase the Board ultimately approved. The updated schedules
reflect the adjusted “minimum, midpoint and maximum” pay rates aligning with the Board’s pay
increase decision.

ADMINISTRATIVE RECOMMENDATION

Approve the 2024-25 Auxiliary, Paraprofessional, and Administrative/Professional pay scales as
presented.

BOARD ACTION REQUIRED

Yes
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Wimberley Independent School District
Auxiliary Pay Structure

for the Fiscal Year Ending August 31, 2025

Updated 8/9/2024
Pay Grade 1
Minimum Midpoint Maximum
DETY $15.15 $18.09 $20.14
175 5 13,256 15,829 17,623
175 6 15,908 18,995 21,147
175 7 18,559 22,160 24,672
180 6 16,362 19,537 21,751
240 8 29,088 34,733 38,669
Bus Monitor Custodian Custodian (District Wide)
Child Nutrition
Pay Grade 2

Minimum Midpoint Maximum

DETY $15.91 $19.02 $21.16
240 8 30,547 36,518 40,627
Night Custodian

Pay Grade 3
Minimum Midpoint Maximum
DETY $16.67 $19.47 $21.28
175 5 14,586 17,036 18,620
180 7 21,004 24,532 26,813
180 8 24,005 28,037 30,643
197 8 26,272 30,685 33,537
226 8 30,139 35,202 38,474
240 8 32,006 37,382 40,858
Bus Driver Trainee Campus Lead Custodian General Maintenance
Security Child Nutrition Manager Child Nutrition Clerical/Floater
Pay Grade 4
Minimum Midpoint Maximum
DETY $19.44 $22.73 $24.80
175 5 17,010 19,889 21,700
197 8 30,637 35,822 39,085
226 8 35,148 41,096 44,838
240 8 37,325 43,642 47,616
Lead/Specialist Maintenance Technology Assistant Lead District Custodian
Bus Drivers Maintenance Clerical

Pay Grade 5
Minimum Midpoint Maximum

DETY $24.29 $28.39 $31.02
207 8 40,224 47,014 51,369

226 8 43,916 51,329 56,084

240 8 46,637 54,509 59,558
Carpenter Electrician Plumber

HVAC/Refrigeration Technician  Transportation Coordinator/Trainer Technology Specialist |

Pay Grade 6
Minimum Midpoint Maximum
DETY $30.36 $35.50 $38.77
226 8 54,891 64,184 70,096
240 8 58,291 29 68,160 74,438

District Security/Technology Tech Technology Specialist Il Mechanic




Wimberley Independent School District

ParaProfessional Pay Structure

for the Fiscal Year Ending August 31, 2025

Updated 8/9/2024
Pay Grade 1
Minimum Midpoint Maximum
DET Y $15.15 $19.67 $23.27
180 8 21,816 28,325 33,509
187 8 22,664 29,426 34,812
Instructional Aide Pre-K Instructional Aide P.E. Aide
Pay Grade 2
Minimum Midpoint Maximum
DET]Y $15.91 $19.90 $22.96
180 8 22,910 28,656 33,062
187 8 23,801 29,770 34,348
197 8 25,074 31,362 36,185
Special Education Aide Bilingual Aide Office Assistant
Receptionist/Security Monitor
Pay Grade 3
Minimum Midpoint Maximum
ET Y $16.67 $20.85 $24.05
187 8 24,938 31,192 35,979
207 8 27,606 34,528 39,827
Library Aide Primary Attendance Clerk Elementary Attendance Clerk
Instructional Assistant Bilingual Instruction/Language Assess. Math/Reading Intervention Aide
Pay Grade 4
Minimum Midpoint Maximum
ET Y $17.17 $21.47 $24.76
187 8 25,686 32,119 37,041
197 8 27,060 33,837 39,022
207 8 28,434 35,554 41,003
220 8 30,219 37,787 43,578
226 8 31,043 38,818 44,766
JH Attendance Clerk Department Secretary LVN
Campus Secretary Lead Instructional Assistant Athletic Secretary
Aide/Coach JH Registrar Deaf Support Specialist
HS Attendance Clerk Human Resource Assistant
Pay Grade 5
Minimum Midpoint Maximum
DET]Y $19.62 $24.51 $28.26
187 8 29,352 36,667 42,277
197 8 30,921 38,628 44,538
226 8 35,473 44,314 51,094
HS Registrar Librarian Assistant/Media Specialist Computer Lab Specialist
Pay Grade 6
Minimum Midpoint Maximum
ET Y $23.52 $29.39 $33.95
220 8 41,395 51,726 59,752
226 8 42,524 53,137 61,382
240 8 45,158 56,429 65,184
HS Campus Coordinator Payroll Specialist Accounting Assistant
Pay Grade 7

ET Y

226

Minimum
$28.91
52,269

Midpoint
$33.20
60,026

Maximum
$38.72
70,006

Executive Assistant/Superintendent/Board Secretary




Wimberley Independent School District
Administrative / Professional Pay Structure
for the Fiscal Year Ending August 31, 2025

Alternative Education Director
Occupational Therapist
ARD Facilitator

Athletic Trainer
Lic Specialist in School Psych
Data Systems Coordinator

Updated 8/9/2024
Da 9.0 4.78 49
187 48,436 60,733 69,842
Speech Language Pathologist Assistant
Da 8 0 8 407.04
187 52,772 65,969 76,116
197 55,594 69,497 80,187
202 57,005 71,261 82,222
207 58,416 73,025 84,257
220 62,084 77,611 89,548
226 63,778 79,727 91,991
Counselor District Wide Librarian Diagnostician

Speech Language Therapist
Behavior Specialist

Da 0.4 88.0 44
207 64,256 80,323 92,681
220 68,291 85,367 98,502
226 70,154 87,695 101,188
240 74,500 93,128 107,456

Assistant Principal (K-8)
Transportation Director
Accountant
Technology Director

Director of Child Nutrition
Director of Maintenance/Custodial
Executive Director of Communications

Curriculumn Specialist
Campus Instructional Strategist
Human Resources Director

Da 41.48

207 70,686

4 4

88,355

AQ

101,949

212 72,393

90,489

104,412

Assistant Principal (HS)

Director of Special Education

Director of Student Support Services

Da 6 469 4 8
212 79,632 99,540 114,857
220 82,637 103,296 119,191
226 84,890 106,114 122,442
Principal (K-8) Director of Safety and School Initiatives

Da i 8 6.4 9t Q

220 90,899 113,623 131,104
226 93,378 116,722 134,679

HS Principal Athletic Director

Da 454.50 68.10 6 0
226 102,716 328,390 148,144

Assistant Superintendent

Chief Financial Officer




WIMBERLEY INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION
WIMBERLEY, TEXAS

Subject: Discuss and Consider Approval of Funding Agreement between Hays County,
Wimberley Independent School District and the Wimberley Youth Sports Association

Date: August 19, 2024

Presented by: Dr. Bonewald

1. BACKGROUND INFORMATION

This past month, Hays County and WYSA both approved an updated funding agreement
that provides more detail on the funding process for the WYSA fields project. Technically,
this does not change anything for WISD. The document focuses on the flow of funding
from the County to WYSA. However, given the nature of our three-pronged partnership,
we are asking the Board to also approve this updated agreement to signal WISD’s

continued commitment.

2. ADMINISTRATIVE RECOMMENDATION

Approve the updated funding agreement as presented

3. BOARD ACTION REQUIRED

Yes
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AGENDA ITEM REQUEST FORM: K. 8.

Hays County Commissioners Court
Date: 07/30/2024

Requested By:
Sponsor: Commissioner Shell

Agenda ltem:

Discussion and possible action to authorize the execution of a Funding Agreement between Hays County, Wimberley
Independent School District and Wimberley Youth Sports Association regarding the costs associated with the design and
construction needed for the youth sporting fields and common areas. SHELL

Summary:
Please see the attached document.

Fiscal Impact:

Amount Requested: $3,750,000.00 (2 year commitment)
Line Item Number: 001-645-00.5741

Budget Office:

Source of Funds: General Fund

Budget Amendment Required Y/N?: No

Comments: The Court set aside $4.5M in General Fund reserves for Park Projects during the FY24 budget process. $2M
was anticipated to by allocated to WY SA with the remaining $1.75M to be budgeted as a use of reserves in FY25.

Purchasing Office:

Purchasing Guidelines Followed Y/N?: Yes
Comments: Diligence Funding Agreement, executed by Commissioners Court 7.11.2023

Auditor's Office

G/L Account Validated Y/N?: Yes
New Revenue Y/N?: N/A
Comments:

Attachments
Funding Agreement - WISD & WYSA
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FUNDING AGREEMENT BETWEEN
HAYS COUNTY, WIMBERLEY INDEPENDENT SCHOOL DISTRICT, AND
WIMBERLEY YOUTH SPORTS ASSOCIATION

STATE OF TEXAS §
§
COUNTY OF HAYS §
SECTION L. PARTIES TO THE AGREEMENT

This Agreement is made and entered into by and between Hays County, a political subdivision of the State
of Texas, hereinafter referred to as “County”, Wimberley Independent School District (“WISD”), and
Wimberley Youth Sports Association (“WYSA”). The parties named above (“The Parties”) have severally
and collectively agreed and by execution hereof are bound to the mutual obligations and to the performances
and accomplishment of the tasks hereinafter described.

SECTION II. OVERVIEW

The Lease Agreement, Joint Use Agreement, and Project

WYSA submitted an application for receipt of Hays County Parks Funds, providing a Project Information
Form (“PIF”) and proposing to establish and build youth sporting fields and common areas in Wimberley,
Texas (“Project”). Additionally, WISD and WYSA submitted a Lease Agreement and a Joint Use
Agreement (“Agreements”) (See Exhibit B) identifying the parameters and scope of the youth sporting
fields and common areas. A depiction of the proposed site is attached hereto as Exhibit “A” and
incorporated herein for all purposes (hereinafter “the Property”).

The Parks and Open Space Advisory Commission (“POSAC”) reviewed the aforementioned PIF along with
other parks and open space submittals and recommended that WYSA receive up to Four Million Dollars
($4,000,000.00 USD) for the fulfillment of its vision.

The Diligence Funding Agreement

The Parties have agreed that the best candidate property consists of approximately 24.71 acres owned by
WISD, located at 15900 Winters Mill Parkway, Wimberley, TX 78676. Construction of the proposed site
is proposed to be granted to WY SA by WISD pursuant to the terms of the Agreements. However, the Parties
arranged pursuant to a Diligence Funding Agreement (See Exhibit C) that a series of due diligence
activities be conducted to ensure the viability of the proposed site for these purposes. The Diligence Funding
Agreement utilized County park bond funds. The County has chosen to fund the remainder of this project
with general funds for the purpose of constructing, improving, renovating, equipping and acquiring land
and interests in land, buildings and facilities for park and recreational purposes, including but not limited
to constructing and improving parks. The Parties all maintain a public interest in the establishment of youth
sporting fields and common areas on the Property.

Funding

The estimated remaining costs for design and construction needed for the youth sporting fields and common
areas on the Property is approximately Three Million Seven Hundred and Fifty Thousand Dollars
($3,750,000.00 USD). Design and Construction activities are anticipated to include (but not be limited to)
civil engineering, geotechnical, geological, architectural design, Mechanical, Electrical, and Plumbing and
structural engineering, bidding and construction.
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Operations and Maintenance

WYSA is generally obligated to operate and maintain the Project for the benefit of the public as detailed in
the Lease Agreement and in the Joint Use Agreement. WYSA provides the best playing facilities and
equipment possible so that the youth may have the opportunity to enjoy an injury free sport; and WYSA
provides parents the opportunity for their children to participate in activities, learn fundamental skills, and
support community youth activities so as to bring the community closer together.

Term

2.1 Term. The term of this Agreement shall be for twenty-five (25) years (or as extended by written
agreement of the parties) and shall commence on the Effective Date, and the Term shall expire on the
Expiration Date (as may be extended by the Renewal Option, the “Term”). The Expiration Date means the
last calendar day of the twenty fifth 25th) year after the Effective Date, unless this Agreement is either: (i)
sooner terminated pursuant to any applicable provision hereof in which event such date of termination shall
be the “Expiration Date”; or (ii) extended by successive 5 year terms, in which event the last calendar day
of the final Renewal Term shall be the “Expiration Date.”

2.2 Renewal Term. Subject to the terms and conditions of this Agreement and provided that (i) this
Agreement is in full force and effect and (ii) no default exists on either the date of exercise or on the date
of commencement of the Renewal Term, the Parties may agree to two (2) renewal options (each, a “Renewal
Option”) to extend the Term of this Agreement for an additional term of five (5) years each (each, a
“Renewal Term”) that commences at 12:00 a.m. on the day immediately following the expiration of the
Term then in effect, and upon the same terms, conditions and covenants as are contained herein by approval
of all the Parties governing boards (the “Renewal”) of such election no more than twenty-four (24) months
and no less than six (6) months prior to the expiration of the Term then in effect.

SECTION III. COUNTY OBLIGATIONS

Design and Construction

The total amount paid by the County under the Diligence Funding Agreement and this Agreement shall be
the sum of Four Million Dollars ($4,000,000.00 USD), which includes the $250,000 due diligence funding
previously agreed to by the parties. If WYSA has not spent monies provided under the terms of this
agreement within two (2) years of the Effective Date, the remaining funds not issued to WYSA by the
County will remain in the County’s General Fund and will no longer be used for the funding of this
Agreement. The County reserves the right to increase funding for the design and construction of the youth
sporting fields and common areas in its sole discretion.

Draw Requests

The County’s Program Manager, Halff Associates (or successor), will collaborate with WISD and WYSA
to identify the design and construction activities eligible for funds under this Agreement. The County shall
pay WYSA in one or more disbursements, the funds needed to perform design and construction, after
application for such funds is made by WYSA, with monitor subcontractors’ performance of design and
construction services. Distribution of funds shall be made utilizing a draw request form provided by the
County’s Program Manager.
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Additional Project Funding

Subject to all aforementioned funding terms, additional funds for WISD and WYSA may be made
available for expenditure after WY SA and its design team have estimated the total cost of the Project.

SECTION IV. OTHER OBILIGATIONS

Compliance with Laws

The parties acknowledge that the funds expended under this Agreement are public funds that must be
carefully monitored to ensure proper distribution under the County’s parks program. WISD and WY SA are
obligated to comply with all local, State, and Federal laws in relation to the expenditure of funds paid under
this Agreement.

Recognition

In consideration of the County’s obligations under this Agreement WISD and WY SA shall acknowledge
County contributions to the Project by including reference to Hays County on public signage and public
literature that promotes or serves the Project.

SECTION V. CONTRACTS

WYSA may contract for the performances of the design and construction activities specified herein. Any
such contracts shall be subject to competitive quotes or selected based on the basis of the best qualifications
among at least three candidates for the performance of work. WYSA may self-perform with its staff and
volunteers any portion of the design and construction. WISD may contribute staff and equipment to the
design and construction.

SECTION VL CONFLICT OF INTEREST
No agent or employee of WISD and WY SA and no employee of the County, and no person who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying out of this

Agreement shall participate in any decision relating to this Agreement which affects his or her personal
pecuniary interest.

SECTION VII. EQUAL OPPORTUNITY

WISD and WY SA assure that no person shall, on the ground of race, creed, color, handicap, national origin,
sex, political affiliation or beliefs, be excluded from, be denied the benefits of, or be subject to
discrimination under any program or activity funded in whole or in part under this Agreement or otherwise
under WISD and WYSA’s control.

SECTION VIIIL. RIGHT TO AUDIT

At its sole discretion, the County may arrange for an independent audit of all funds received under and
payments made pursuant to this Agreement by County Auditor staff, or a certified public accountant.
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SECTION IX. SEVERABILITY

If any Section or provision of this Agreement is held to be invalid or void, the other Sections and provisions
of this Agreement shall remain in full force and effect to the greatest extent as is possible, and all remaining
Sections or provisions of this Agreement shall be construed so that they are as consistent with the parties’
intents as possible.

SECTION X. INDEMNITY

WYSA and WISD agree, to the fullest extent permitted by law, to indemnify and hold harmless the County,
its officers, directors and employees against all damages, liabilities or costs, including reasonable attorneys'
fees and defense costs, to the extent caused by WYSA or WISD’s negligent performance of the Work under
this Agreement and that of its subcontractors or anyone for whom WYSA or WISD is responsible or legally
liable.

Neither the County nor WYSA or WISD shall be obligated to indemnify the other party in any manner
whatsoever for the other party's negligence.

SECTION XI. INSURANCE

WYSA and WISD agree that, during the performance of all terms and conditions of this Agreement, from
the Effective Date until the County’s acceptance of WYSA and WISD’s Notice of Completion or until this
Agreement is otherwise considered completed as a matter of law, WYSA and WISD shall, at its sole
expense, provide and maintain Commercial General Liability insurance that meets or exceeds the industry
standard for professional services providers in WYSA and WISD’s fields of employment and for the type
of services and construction activities that are being performed under this Agreement. Such insurance
coverage shall specifically name the County as co-insured. This insurance coverage shall cover all perils
arising from the activities of WYSA and WISD, its officers, directors, employees, agents or sub-contractors,
relative to this Agreement. WYSA and WISD shall be responsible for any deductibles stated in the policy.
A true copy of each Certificate of Liability Insurance shall be provided to the County within seven (7) days
of the new policy date at the following address:

Hays County Criminal District Attorney’s Office - Civil Division
111 E. San Antonio St., Suite 202

San Marcos, TX 78666

tucker.furlow@co.hays.tx.us

With Copy to:

Hays Countywide Operations
101 Thermon Drive

San Marcs, TX 78666
tammy.crumley@co.hays.tx.us

Hays County Purchasing Office
712 S. Stagecoach Trail, Ste. 1012
San Marcos, TX 78666
stephanie.hunt@co.hays.tx.us

So long as this Agreement is in effect, WY SA and WISD shall not cause such insurance to be canceled nor
permit such insurance to lapse. All insurance certificates shall include a clause to the effect that the policy
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shall not be canceled, reduced, restricted or otherwise limited until thirty (30) days after the County has
received written notice as evidenced by a return receipt of registered or certified mail.

SECTION XII. MISCELLANEOUS

12.1 Modification of Agreement. The terms and conditions of the Agreement may be modified at any time
by the mutual consent of both parties. However, no amendment or modification to this Agreement is
effective unless and until it is reduced to writing and signed by duly authorized representatives of both
parties.

12.2 Written Notice. Unless otherwise specified, written notice will be deemed to have been duly delivered
if delivered in person to the individuals listed below or if it is delivered or sent certified mail or email to
the address below. Each party will have the right to change its address by at least thirty (30) calendar days
written notice to the other party.

COUNTY:

Hays County Criminal District Attorney’s Office - Civil Division
111 E. San Antonio St., Suite 202

San Marcos, TX 78666

tucker.furlow@co.hays.tx.us

With Copy to:

Hays Countywide Operations
101 Thermon Drive

San Marcs, TX 78666
tammy.crumley@co.hays.tx.us

Hays County Purchasing Office
712 S. Stagecoach Trail, Ste. 1012
San Marcos, TX 78666
stephanie.hunt@co.hays.tx.us

WISD:

District Superintendent

951 FM 2325

Wimberley, Texas 78676
Greg.bonewald@wimberleyisd.net

With Copy to:

The Fowler Law Firm

Attn: Will Cabler JD, CPA

3301 Northland, Suite 101
Austin, Texas 78731
wcabler@thefowlerlawfirm.com

WYSA:

President

P.O. Box 2381

Wimberley, Texas 78676
president@wysasports.com
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12.3 Waiver. Failure of any party, at any time, to enforce a provision of this Agreement in no way
constitutes a waiver of that provision, nor in anyway affects the validity of this Agreement, any part of this
Agreement, or the right of the party thereafter to enforce each and every provision of this Agreement. No
term of this Agreement will be deemed waived or breach excused unless such waiver is in writing and
signed by the party claiming to have waived. Furthermore, any consent to or waiver of a breach will not
constitute consent to or waiver of or excuse of any other different or subsequent breach.

12.4 Entire Agreement. It is understood this Agreement contains the entire agreement between the parties
and supersedes any and all prior agreements, arrangements, or understandings between the parties relating
to the subject matter. No oral understandings, statements, promises, or inducements contrary to the terms
of this Agreement exist.

12.5 Choice of Law, Place of Performance and Jurisdiction. This Agreement is governed by the laws of
the State of Texas. Performance of this Agreement is in Hays County, Texas. All suits, actions, claims and
causes of action relating to the construction, validity, performance and enforcement of this Agreement shall
the in the courts of Hays County, Texas.

12.6 Force Majeure.

a. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or
default in performing hereunder if such delay or default is caused by conditions beyond its control
including, Acts of God, Government restrictions including wars, insurrections, natural disasters or other
emergencies as declared by Federal, State or County agencies or departments, and/or any other cause
beyond the reasonable control of the party whose performance is affected.

b. If performance of any obligation of either party hereunder is prevented or rendered impracticable or
infeasible as discussed in the preceding paragraph, it is understood and agreed that there shall he no claim
for damages against the obligated party for failure to perform its obligations under this Agreement.

12.7 Authority. Each party has full power and authority to enter into and perform under this Agreement,
and the person signing this Agreement on behalf of each party has been properly authorized and empowered
to enter into this Agreement. The persons executing this Agreement represent that they have authorization
to sign on behalf of their respective entities.

12.8 Governmental Immunity and Release. County and WISD both enjoy sovereign and governmental
immunity, respectively. By entering into this Agreement, neither County nor WISD consents to suit, the
waiver of their respective immunity, the right to claim such exemptions or privileges as may be provided
by law, or the waiver of limitation as to damages under the Texas Tort Claims Act.

12.9 Agreement Read. Each party acknowledges that it has read, understands, and intends to be bound by
the terms and conditions of this Agreement.

12.10 Interpretation and Reliance. No presumption will apply in favor of any Party in the interpretation of
this Lease or in the resolution of any ambiguity of any provision hereof.

12.11 Public Information Act. County and WISD both acknowledge that the other is obligated to comply
with the Public Information Act, Chapter 552, Texas Government Code, in responding to any request for
public information pertaining to this Agreement.

12.12  Electronic Signatures; Multiple Counterparts. This Agreement may be executed in any
number of counterparts, each of which shall be deemed an original, but all of which taken together
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shall constitute one and the same instrument. This Agreement may be transmitted via facsimile or
other similar electronic means, and execution by the undersigned by such means shall be deemed
an original signature for all purposes and have the same force and effect as a manually signed
original.

WITNESS OUR HANDS EFFECTIVE THIS OF , 2024 (the
“Effective Date”).

Approved and accepted on behalf of the County of Hays.

Egiben Becerra Hays

County Judge

Approved and accepted on behalf of WISD

Name:
Title:

Approved and accepted on behalf of WYSA

Name:
Title:



EXHIBIT A

Depiction of Proposed Site
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EXHIBIT B

Lease Agreement
Joint Use Agreement
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LEASE AGREEMENT
Date:

1. Parties: This Lease Agreement ("this Agreement") is entered into between
Wimberley Youth Sports Association, ("Tenant") and Wimberley Independent School District,
("Landlord").

2. Lease: For and in consideration of the rental sum of $1.00 per year, which sums are
due and payable on the dates there shown, covenants and obligations contained in this
Agreement, and other good and valuable consideration, the receipt and sufficiency of which is
acknowledged, Landlord, who owns property (the "Property") more specifically described as the
following land, maps of which are attached as Exhibit #A and incorporated into this Agreement
by reference, grants to Tenant and Tenant rents from Landlord, subject to the terms and
conditions specified below, at and upon the SURFACE ONLY the access and rights described
below:

Youth sports and related activities.
2.1 Term: 300 months (25 Years)

2.2 Renewal: Successive 5 Year terms upon approval of Landlord and Tenant
governing boards.

2.3 Commencement Date: April 1, 2024
2.4 Termination Date: March 31, 2049
2.5 Security Deposit: $0.00

The Land

The land upon which access and rights are granted is described as the Approximately
24.71 acres as described in Exhibit A and more specifically described as:

A 24.71 Acre tract out of the Clement Henson Survey, Abstract Number 249, Hays
County, Texas, being a portion of a called 148.40 acre tract, described to Sally Engemoen
Dunphy, et al To Wimberley Independent School District, Recorded in Document Number
18029272 of the official public records of Hays County, Texas; said 24.71 acre tract being more
particulary described by metes and bounds in Exhibit A attached hereto.(the "Premises").

It is understood and agreed that this Agreement is subject to the following terms and
conditions:

General Terms

3. The Premises may not be used for any purpose other than youth sports and related
activities to the extent permitted by this Agreement, without the prior written consent of
Landlord (the "Permitted Use").
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4. Rent and any other amounts due to Landlord under this Agreement must be paid to the
following named payee at the indicated address:

Name: Wimberley Independent School District
Address: 951 FM 2325 Wimberley TX 78676
5. Tenant agrees to:

5.1 pay to Landlord, without abatement, deduction, setoff, or demand of any kind,
Base Rent and all other amounts accruing under this Agreement (all amounts due
being referred to collectively as “Rent”), in advance;

5.2 pay for all of Tenant's own costs for fuel, labor, and utilities;
5.3 pay all taxes due and related to Tenant's property on the Premises;

5.4 obey all applicable federal, state and local laws, including but not limited to,
regulations relating to the Permitted Use;

5.5 obey all written rules and regulations prescribed by Landlord at the onset of this
agreement, as well as any changes to same, which Landlord in Landlord's reasonable
discretion makes from time to time and delivers to Tenant;

5.6 exercise due and proper regard for rights of adjoining landowners and people of
the community, as well as due courtesy and safety precautions toward others in the
area;

5.7 not make any alterations, additions or improvements to the Premises, including
without limiting, changing Landlord's locks, clearing new roads, erecting, moving or
removing fencing, or placing any type of manufactured or mobile housing, except as
otherwise expressly permitted under this Agreement, or by prior written consent of
Landlord;

5.8 not to hunt, or permit anyone else to hunt anywhere on the Premises or the
Property;

5.9 not permit any hazardous materials - including without limiting, petroleum or
petroleum products, or any chemical, material, or substance generally considered
hazardous or toxic, or which is in any way regulated by applicable law - to be brought
onto, stored, used, or disposed of in, on, or around the Premises except in the ordinary
course of business;

5.10 not permit any mechanic's liens to be filed against the Premises or Tenant's
leasehold interest, and to cause any lien arising out Tenant's use or interest in the
Premises to be paid and released of record without cost to Landlord within thirty (30)
days following notice from Landlord to Tenant regarding the existence of any lien;

5.11 be personally responsible for the actions and activities of all persons connected
with the "Permitted Use" activity occurring on the Premises under this Agreement;
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5.12 reimburse Landlord for all damage to trees, bridges, equipment, fences, gates,
roads, structures, or other improvements and property of Landlord, incident to the use
of the Premises under this agreement;

5.13 pay all charges for utilities used by Tenant at the Premises directly to the
providers, as well as all taxes, special assessments, and government charges of every
type or character imposed with regard to the Premises during the term of this
Agreement;

5.14 provide Landlord with written notice, within 5 days of its occurrence, of any
significant injury or damage to Tenant, Tenant's guests, or any of Tenant's invitees, or
to any property, suffered on the Premises;

5.15 maintain established roads in as good or better condition as they were at the
beginning of the lease period, except that Tenant will not be held responsible for
damage caused by Landlord;

5.16 promptly report to Landlord and appropriate authorities all fires, regardless of
cause, that occur on the Premises or in its vicinity;

5.17 exercise due care and take all necessary precautions to avoid damage to any
property which Landlord may have or may permit others to have upon the Premises,
including without limiting, equipment, fences, infrastructure and trees, and refrain
from attaching any material to any of the above by means that is damaging or
destructive in any way; and

5.18 ensure that ALL material introduced to or taken onto the Premises is removed
from the area at the conclusion of the Agreement, including without limiting, cleaning
up the Premises and removing any vehicles or equipment not present at the beginning
of the lease, as well as human or animal waste, litter, food packaging or wrappers,
cans, bottles, and all other refuse.

6. Tenant further agrees that:

6.1 Landlord, for Landlord and Landlord's guests, licensees, or other invitees, has the
right to enter on, use, or otherwise direct any activities with regard to the Premises
with prior approval of Tenant;

6.2 Landlord, in Landlord's reasonable discretion, may restrict the Permitted Use on
portions of the Premises with school activities in progress, any portions so restricted
will be clearly and specifically designated as restricted by Landlord; and

6.3 Landlord reserves the right, with reasonable notice, to suspend the use of all or a
portion of the Premises for the Permitted Use purposes under extreme weather
conditions.

7. Landlord covenants that Landlord has full authority to enter into this Agreement and
to grant to Tenant the access and the "Permitted Use" rights specified in it.
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8. Landlord agrees that:

8.1 Tenant will have free ingress and egress over and across the Premises as may be
necessary for the full enjoyment of rights granted under this Agreement.

9. Tenant acknowledges and represents to Landlord that Tenant is familiar with the
condition of the Premises and is accepting access to and use of the Premises under this
Agreement, in all material respects, in its present "AS IS" condition and that no representations
as to the condition of, and no commitment to alter the Premises in any manner have been made
by Landlord except as otherwise specifically described in this Agreement.

10. Landlord and Landlord's, contractors, and invitees may enter the Premises at any
time without notice in case of abandonment of the Premises, under court order, or in the event of
emergency, and at all other reasonable times, with reasonable notice, unless it is impractical to
give notice, to: inspect the Premises; address a safety or maintenance issue; make repairs or
improvements; provide any other service required to be provided to Tenant by Landlord under
this Agreement; show the Premises to prospective buyers, tenants, or other legitimate invitees;
remove any alterations, additions, fixtures, and any other objects which may be affixed to,
erected in, or otherwise introduced into the Premises in violation of the terms of this Agreement;
and for any other reason or function permitted by this Agreement or applicable law. In exercising
Landlord's rights under this section, Landlord will use reasonable efforts to minimize any
interference with Tenant's use or occupancy of the Premises. Except as otherwise expressly
provided in this Agreement or by applicable law, no provision of this Agreement may be
construed to obligate Landlord to perform Alterations of any kind in, on, or to the Property or
Premises.

11. Tenant covenants and acknowledges that LANDLORD MAKES NO WARRANTY
OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE PREMISE'S
CONDITION, WHETHER LATENT OR PATENT, OR ITS SUITABILITY FOR THE
PURPOSE FOR WHICH LET OR OTHERWISE.

12. This Agreement is made subject to any easement now in effect with regard to the
Premises, or which Landlord may subsequently grant and execute which does not interfere with
the Tenant use of the Premises. Tenant agrees that Tenant will use the Premises so as not to
interfere with any other person in the enjoyment of easement, or other right or privilege currently
existing or which may be subsequently be granted by Landlord.

13. Throughout the term of this Agreement, Tenant will procure and maintain insurance,
in form and substance satisfactory to Landlord, which names Landlord as an insured with respect
to the Premises, and covers Landlord and Landlord's board, employees, guests and invitees, and
Tenant, against damages and liabilities, with limits of not less than $500,000 for each person and
$1 million for each single occurrence of bodily injury or death and $100,000 for each single
occurrence for injury to or destruction of property. Tenant will furnish Landlord satisfactory
evidence of this liability insurance coverage within ten (10) days of the execution of this
Agreement. In the event Tenant fails to provide to Landlord satisfactory proof of insurance on or
before the due date, then all rights under this Agreement will cease and terminate, and this
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Agreement will become of no force and effect. Any insurance policy must also provide that
Landlord will be provided at least thirty (30) days prior written notice of cancellation or of a
material change in the terms of the policy.

14. Tenant agrees to indemnify Landlord and any the other owners of the Premises,
should any exist, from any and all liability, damages, causes of actions and expenses (including
attorney’s fees) for damage to property, or injury to or death of persons, which may arise from
Tenant's exercise of any rights granted under this Agreement, or from any condition of the
Premises (whether latent or patent), during the term of this Agreement, unless resulting from, or
based upon the negligence of Landlord.

15. Tenant grants to Landlord a security interest in the following described collateral to
secure payment and performance by Tenant of all payments and obligations under this
Agreement. Collateral means (i) Tenant's personal property as it exists now or is subsequently
located, in or on the Premises, and (ii) all products, proceeds, offspring, increases, payments or
proceeds received from government, insurance, or other sources, or documents of title, and
receipts, relating to the Premises. This Agreement constitutes a security agreement under both
Chapter 9 of the Texas Business and Commerce Code, the Uniform Commercial Code -- Secured
Transactions, and the federal Food Security Act of 1985. In order to perfect or to secure the
continued perfection of Landlord's security interest in Tenant's personal property located on the
Premises, from time to time, Landlord may file any and all financing statements or continuation
statements it deems necessary. Upon written request, Tenant will furnish: (i) a list of names and
addresses of any buyer, commission merchant, or selling agent to or through whom Tenant may
sell the collateral; and (ii) the identity of any buyer, commission merchant, selling agent, or
warehouse to or with whom Tenant intends to sell or store the collateral within seven (7) days
before any sale or storage of the collateral; and (iii) financing or continuation statements to
Landlord upon request as needed to perfect its security interest.

16. This Agreement is a personal privilege to Tenant, and Tenant will not transfer or
assign all or any portion of its rights under it, without the prior written consent of Landlord,
which Landlord may withhold for any reason.

17. If Tenant violates any laws, or any other applicable federal, state or local law, or
otherwise materially breaches any provision of this Agreement, Landlord may terminate this
Agreement by giving ten (10) days written notice at the address given below. In the event this
Agreement is terminated under this paragraph, Landlord will retain all rental payments made
prior to termination pursuant to this Agreement and the unearned portion, if any, of rental
payments retained, will be and become liquidated damages for breach of this Agreement.

18. Except to the extent contemplated by Permitted Use, the Premises may not be used
by Tenant, or Tenant's guests or other invitees, in any manner that is offensive to others, nor may
they create a nuisance by annoying, disturbing, inconveniencing, or interfering with the quiet
enjoyment of Landlord on, any party authorized by Landlord to access, or neighbor of, the
Premises.

£



19. At Tenant's own expense, Tenant will keep the Premises clean and safe and in as
good repair and condition as it was delivered by Landlord. Tenant, and Tenant's invitees, will not
deface or damage the Premises in any manner, or commit or suffer to be committed any waste in
or on it.

20. Upon the expiration of the initial term of this Agreement, or any extension agreed to
by the parties, Tenant must vacate the Premises unless Landlord and Tenant formally extend this
Agreement in writing, or create and execute a new, written agreement.

21. If Tenant does not vacate the Premises upon expiration of this Agreement, Tenant,
unless Landlord otherwise elects, will become a Tenant at sufferance and must vacate the
Premises on receipt of notice from Landlord. If Tenant holds over beyond the termination date or
fails to vacate on or before the termination date, Tenant will be liable for additional rent and
damages, which may include damages due to Landlord for loss of prospective renters. The
provisions of this paragraph do not exclude or otherwise restrict Landlord's right of reentry or
any other right under this Agreement or applicable Texas law.

22. Tenant agrees that any personal property that is left when Tenant vacates upon
termination of this Agreement may be retained, destroyed, or disposed of by Landlord, at
Landlord's sole option, without liability to Tenant.

Default and Remedies

23. Landlord is considered to be in default if there is material noncompliance by
Landlord with the terms of this Agreement and that noncompliance continues for more than
thirty (30) days after Landlord has received written notice about it from Tenant.

24. The occurrence of any one or more of the following matters constitutes a default by
Tenant under this Agreement:

24.1 Failure to pay Rent when due;

24.2 Abandoning, ceasing business operations on, or vacating all or a substantial
portion of the Premises;

24.3 Failure by Tenant, or Tenant's invitees to observe or perform any other
covenant, agreement, condition or provision of this Agreement, if that failure
continues for ten (10) business days after written notice to Tenant by Landlord;

24.4 Tenant repeatedly defaults in keeping, observing or performing any covenant,
agreement, condition or provision of this Agreement, whether or not Tenant timely
cures any particular default. For the purposes of this subsection, the occurrence of
defaults two (2) times during any twelve (12) month period constitutes a repeated
default.

25. Tenant's remedies if Landlord defaults are to sue for damages and terminate this
Agreement.

26. Landlord's rights and remedies if Tenant defaults are to:
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26.1 enter and take complete and peaceful possession of the Premises, which Tenant
grants Landlord full and complete license to do, and either:

(i.) relet as much of the Premises on Tenant's behalf as is reasonably possible, for
a rental amount, for a period of time (which may be for a term extending beyond
the Term), and upon all other terms, as Landlord in Landlord's sole discretion
determines (including concessions of free rent and other inducements to
prospective tenants), and receive the Rent from reletting directly; or

(ii.) after the expiration of any grace period specifically provided by this
Agreement, elect to perform (Landlord has the right but not the obligation) any
duties upon which Tenant has defaulted on Tenant's behalf and at Tenant's
expense without further notice to Tenant, and any sums expended by Landlord in
performing those duties will be deemed to be Rent under this Agreement and will
be due and payable to Landlord upon demand by Landlord; or

26.2 terminate this Agreement by giving to Tenant notice of Landlord's intention to
do so, in which event the Term will end, and all right, title and interest of Tenant
under this Agreement will expire, on the date stated in the notice; or

26.3 terminate the right of Tenant to possession of the Premises by any lawful
means, without terminating this Agreement, in that event, Tenant's obligations under
this Agreement will continue in full force and effect and Landlord will be entitled to
recover from Tenant all damages incurred by Landlord by reason of Tenant's default;
or

26.4 to enforce the provisions of this Agreement, and enforce and protect the rights
of Landlord under it by a suit or suits in equity or at law for the specific performance
of any covenant or agreement contained in it, or for the enforcement of any other
appropriate legal or equitable remedy, including injunctive relief and recovery of all
moneys due or to become due from Tenant under any of the provisions of this
Agreement.

27. Each of the above remedies is distinct, separate and cumulative, and may be
exercised by Landlord concurrently or consecutively in any combination and will not operate to
exclude or deprive Landlord of any other right or remedy which Landlord may have at law or in
equity.

28. If Landlord terminates the right of Tenant to possession of the Premises without
terminating this Agreement, the termination of possession will not release Tenant, in whole or in
part, from Tenant's obligation to pay the Rent for the full Term, which Landlord will have the
right to immediately to recover.

29. The parties expressly agree to mitigate damages and mediate in good faith before
filing suit for damages.
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30. Nothing contained in this Agreement creates any relationship between the parties
other than that of Landlord and Tenant, and it is acknowledged and agreed that Landlord is not
and will not be deemed to be a partner of Tenant, including without limiting, in the conduct of its
business, or a joint venturer or a member of a joint or common enterprise with Tenant.

Miscellaneous Provisions

31. This Agreement is governed by and to be construed in accordance with the laws of
the State of Texas.

32. If Landlord or Tenant cannot reasonably perform their obligations under this
Agreement because of a natural disaster, war, terrorist activities, strike, lockout, labor trouble,
civil commotion, an act of God, or any other event beyond Landlord's or Tenant's control (except
for non-availability of funds), the party will not be in breach of this Agreement if the party
diligently performs the obligations after the end of the force majeure event. The non-performing
party must give written notice to the other party as soon as commercially practicable in the event
of non-performance due to a force majeure event.

33. The rights and remedies provided by this Agreement are cumulative and are not
exclusive of other rights, remedies or benefits allowed by applicable law.

34. If a court of competent jurisdiction holds any provision of this Agreement to be
illegal, invalid, or unenforceable, that provision will be severed and all remaining provisions will
be given full force and effect.

35. A waiver of any particular default under this Agreement will not be deemed a waiver
of this Agreement or of any subsequent default, whether or not similar in nature. A party's
acquiescence to a default does not operate as a waiver of that default, regardless of whether the
acquiescence continues for an extended period of time.

36. Tenant will pay all costs, charges and expenses, including without limiting, court
costs and reasonable attorney’s fees incurred by Landlord or Landlord's beneficiaries (i) in
enforcing Tenant's obligations under this Agreement, (ii) in the exercise by Landlord of any of
Landlord's remedies in the event of a default, (iii) in any litigation, negotiation or transactions in
which Tenant causes Landlord, without Landlord's fault, to become involved or concerned, or
(iv) in consideration of any request for approval of or consent to any action by Tenant which is
prohibited by this Agreement or which may be done only with Landlord's approval or consent,
whether or not the approval or consent is given. The prevailing party in any proceeding or
litigation brought to enforce this Agreement is entitled to recover reasonable attorney’s fees,
court costs, and all other costs or expenses.

37. Any proceeding or action to enforce this Agreement may only be brought in the
county in which the Premises is located.

38. Whenever appropriate, Tenant should call 911 to notify authorities of emergency
situations. Tenant also may report emergencies affecting the Premises or threatening the health
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and safety of any person or animals on the Premises, or of neighbors, by calling the Wimberley
ISD Administrative office at (512) 847-2414, during business hours.

39. Any descriptive heading is provided for convenience only and is not intended to limit
the scope of the particular section to which it refers.

40. Incorporated into this Agreement are the following. WISD Board Policies are made
part of this Agreement, Tenant agrees to comply with any amendments that Landlord, in
Landlord's sole and uncontrolled discretion, makes to those Board Policies from time to time
(mark those that apply).

[X] WISD Board Policies
[X]Joint Use Agreement

41. This Agreement, including any written attachments or specifically referenced
addenda, all of which are incorporated here by reference for all purposes, constitutes the final
and entire agreement between Landlord and Tenant with regard to the lease of the Premises. No
promises or representations, other than those contained in this Agreement and those implied by
law, have been made by Landlord or Tenant. Neither Landlord nor Tenant will be bound by any
terms, conditions, inducements, statements, warranties or representations, oral or written, not
contained in this Agreement unless made through a subsequent, written amendment signed by
both Landlord and Tenant.

42. Any notice which a party may or is required to give to the other party, must be in
writing, and will be deemed to be delivered, whether or not actually received, when sent in the
United States mail, postage paid, by certified mail, return receipt requested, to that party at the
following addresses:

Landlord: Wimberley Independent School District, 951 FM 2325 Wimberley TX
78676

Tenant: Wimberley Youth Sports Association P.O. Box 2381 Wimberley TX 78676

Any notice to a party given by means other than as described above, whether sent by
hand delivery, regular mail, courier, placement in that party's mailbox at the Premises, fax, or
otherwise, will be considered to be delivered only when actually received by the intended
recipient. The addresses to which notices to a party should be sent may be changed by that party
by notice given as above provided.
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All notices which any of the parties may desire or may be required to give any of the
other parties shall be in writing and shall be given either personally, by facsimile, by electronic
mail, or by prepaid, certified mail or overnight delivery service, directed to the parties' respective
addresses as shown in this Agreement. A notice given by facsimile shall be deemed received
upon electronic confirmation of transmission to the facsimile number provided by the party(s). A
notice given by electronic mail shall be deemed received upon electronic confirmation of
transmission to the email address provided by the party(s). A notice given by mail shall be
deemed effective on the third business day following deposit in the United States mail by certified
or registered mail, return receipt requested.

Additional Provisions

43. Any physical additions or improvements to the Premises made by Tenant will
become the property of Landlord after the Term(s) of this Agreement.

44. Nothing in this Agreement shall be deemed to waive governmental immunity, modify
or amend any legal defense available at law or in equity of Landlord nor create any legal rights
or claims on behalf of any third party.

45. This Agreement may be executed in multiple counterparts each of which shall be
deemed to be an original and shall be binding upon the parties who executed the same, but all of
such counterparts shall constitute the same Agreement and may be transmitted via facsimile or
other similar electronic means, and shall be deemed an original signature for all purposes and
have the same force and effect as a manually-signed original.

)
i

Wimbf;;"ile)g Indepengdent School District, Landlord
{1 /) |
/I BN —

N I ) 7 S s
BY:! ?f i§@‘§nt, Board of Trustees

!

Wi%;y Youth S ssociation, Tenant

BY: President, WYSA
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JOINT USE AGREEMENT

Effective Date: April 1, 2024
WISD: Wimberley Independent School District, (“WISD” ).
WISD’s Address:

951 FM 2325
Wimberley, TX 78676

WYSA: Wimberley Youth Sports Association, a Texas non-profit corporation (“WYSA”).
WYSA’s Address:

P.O. Box 2381
Wimberley, Texas 78676

Premises: Approximately 24.71 acres of land described in Exhibit A of Lease Agreement,
located at 15900 Winters Mill Parkway, Wimberley, TX 78676.

Term: 300 months (25 years) pursuant to Lease Agreement between Parties dated: April 1,
2024 including renewals.

Commencement Date: April 1, 2024
Termination Date: March 31, 2049

Permitted Use: Sports facilities.

DEFINITIONS

“Advertising Signs” means the placement of vinyl (or comparable lightweight material,
excluding wood) sponsorship/advertising banners on the outside fences of the Playing Fields.

“Common Areas” are the areas of the Premises outside the Playing Fields.
“Concession” is the sale of food and/or drinks at the Premises.

“Essential Services” means utility connections reasonably necessary for occupancy of
the Premises for the Permitted Use.

“Maintenance” or “Maintain” is intended to be all inclusive, including prompt and
timely mowing, weed eating, tilling, dragging, edging, watering, field marking, chalking,
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leveling, fertilizing, herbicide application, aerating, repair of fences, placement and maintenance
of windscreen and safety cap material, cleaning of concession areas, bathrooms or other
Common Areas, trash disposal, and other activities associated with maintenance of a youth
sports facilities complex.

“Parking Area” is the strip of land on the part of the Premises as identified in Exhibit 2.
Parking at the Premises shall be limited to the Parking Area except in the event of emergency or
during periods of construction activities at the Premises. The Parking Area is part of the
Common Areas.

“Playing Fields” are those athletic fields marked on the plat of the Premises. attached
hereto as Exhibit 2.

“Utility Bills” are the monthly bills for electricity, water, trash or other utility service at
the Premises.
CLAUSES AND COVENANTS
A. WYSA agrees to—
1. Obey: (a) all applicable laws relating to the use, condition and occupancy
of the Premises; and (b) any requirements imposed by utility companies serving

or insurance companies covering the Premises.

2. Pay Utility Bills monthly. Reimburse to WISD on a monthly basis a pro
rata amount of the water bill.

3. Repair, replace and maintain any part of the Premises that WYSA is
obligated to repair, replace or maintain, normal wear excepted.

4. Vacate the Premises on the last day of the Initial Term, unless the lease
term is extended as provided herein.

5. Provide the Essential Services and Utilities to the Premises. Provide
insurance pursuant to Exhibit 1 Insurance.

B. WYSA agrees not to —

L. Use the Premises for any purpose other than the Permitted Use.

2. Create a nuisance.

3. Permit any waste.

4. Use the Premises in any way that would void insurance on the Premises.
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C: WISD agrees to —

1. Repair, replace and maintain any part of the Premises that WISD is
obligated to repair, replace or maintain, normal wear excepted.

2. Obey: (a) all applicable laws relating to the use, condition, and occupancy

of the Premises; and (b) any requirements imposed by utility companies serving
or insurance companies covering the Premises.

D. WISD agrees not to —

1. Use the Premises for any purpose other than a WISD sponsored activity.

2. Create a nuisance.

3 Permit any waste.

4. Use the Premises in any way that would increase insurance premiums or

void insurance on the Premises.
B. WISD and WYSA agree to the following:
Joint Use Agreement
1.01  Premises --

a. It is recognized that the joint use of the Premises by WISD and
WYSA will eliminate duplication of facilities and otherwise promote spirit and
unity for the families participating in WISD and WYSA activities. However, it is
also recognized that WISD, as a political subdivision, has legal and other
obligations to which it must comply, including UIL rules and regulations (the
“Obligations”). The intent of this agreement is to have joint and shared use of the
Premises, but at the same time obeying and respecting WISD’s Obligations.
Therefore, notwithstanding anything to the contrary, this Agreement must always
be construed to allow WISD to comply with the Obligations.

b. WYSA shall have first priority to the Playing Fields and Common
Areas. The Playing Fields and Common Areas shall be open to WISD at all times
not in use by WYSA. The Playing Fields shall be open to WYSA at all times not
in use by WISD.

c. WYSA shall provide an annual report to WISD that shall contain
the following:
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1. Annual financial statement, copy of tax return and summary of
insurance coverage and claims.

2. Report on facilities current construction and proposed construction.

Report on number of children participating in each sport or activity

held on the Premises.

s

1.02  Scheduling uses —

a. Users must comply with all applicable WISD Board Policy, anti-
harassment, bullying, smoking, weapons, alcohol, controlled substance and
intimidation policies, if any.

b. WISD and WYSA shall notify each other of games and practice
times so the parties may create a master schedule allowing WISD’s and WYSA'’s
use of the Premises. Such notices will be submitted sufficiently in advance of use
to allow scheduling.

c. During the term of this Agreement WISD shall have the use of the
Premises at all times which the WYSA has not scheduled use of the Premises.
WYSA specifically recognizes that the Premises will be used for recreational use
by WISD (but not other groups, unless approved by WYSA), and WYSA will
cooperate with said uses, to the extent they do not conflict with WYSA’s priority
right for use of the Playing Fields and Common Areas.

1.03 Maintenance and Utilities

a. WYSA shall Maintain the Playing Fields and Common Areas. The
above shall not prevent either WISD or WYSA from asking for assistance in
Maintenance as needed or in the event of extraordinary circumstances. WYSA
shall provide adequate equipment for Maintenance.

b. WISD and WYSA must use their best efforts so that the Premises
are in a condition that is as nearly as practicable as good as when the scheduled
use commenced.

6. WYSA is not responsible for any field marking or preparation of
the Playing Fields for WISD’s use. WISD is not responsible for any field
marking or preparation of the Playing Fields for WYSA’s use.

d. No alteration or changes of any kind may be made by WISD to the
playing surfaces of the Premises without WYSA’s approval, which approval will

not be unreasonable withheld.

€. The parties shall coordinate scheduled uses in a manner that will
ensure Maintenance can be done while permitting facility utilization.
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1. WYSA and WISD representatives shall coordinate joint
maintenance or maintenance to be provided by WISD based on WISD’s pro-rata
use of the premises.

g. WYSA and WISD representatives shall coordinated Utility cost to
be paid by WISD based on WISD’s pro-rata use of the premises.

1.04 Concession and Advertising Signs --

To defray the costs of Maintenance and Utility Bills, WYSA shall
exclusively operate and derive the revenue from Concession at any WYSA
sponsored activities. WYSA may assign this right to a designee. With the
consent of WYSA, WISD may operate and derive the revenue from Concession at
any WISD sponsored activities. WISD may assign this right to a designee.
WYSA may place Advertising Signs on the Playing Fields and shall derive the
economic benefit thereof. All Advertising Signs on Premises shall comply with
WISD Board Policy.

1.05 Repairs -

Except for normal wear, each party is responsible for making repair of
damage or malfunction to an area, facility, equipment or property on the Premises
whenever the damage or malfunction occurs as a result of that party’s use. The
damaged party shall notify the other party of any damage or malfunction within
fifteen (15) days after the alleged damage or malfunction occurs. In the event of
dispute regarding repair or reimbursement, the WISD and the WYSA shall meet to
resolve any dispute.

1.06 Improvements (except as limited by paragraph E. 1.03(d) above)

a. It is recognized that there are certain improvements necessary to
adapt the Premises for use of the Playing Fields. These improvements are
itemized on Exhibit 2 attached hereto (hereinafter referred to as the “WYSA
Improvements”). WYSA shall be solely responsible for contracting for and
payment of all WYSA Improvements. WYSA shall not permit any mechanic or
materialman’s liens to be assessed against the Premises in connection with the
WYSA Improvements. WYSA shall use its best efforts to complete all WYSA
Improvements in a commercially reasonable timeframe

b. WYSA Improvements shall be approved in writing by WISD prior
to initiation. Such approval shall not be unreasonably conditioned, delayed or
denied.

1.07 Governance —



a. Each party shall appoint one designee who shall act as its
representative and be responsible for administering joint use of the Premises.

b. Each party also shall designate one person to be responsible for
Maintenance as specified herein.

o Each party shall provide the other party with a key or equivalent
access for the Premises that are used on a regular basis. The party that uses the
Premises shall keep the key securely and only allow use of it by selected persons.

d. Each party shall have the right to charge and retain a reasonable
Gate Fee and fee for participation in the recreational activities sponsored by that
party at the Premises.

1.08 Indemnity, First Party Liability —

a. To the extent allowed by law, WISD and WYSA agree to hold
harmless and fully indemnify the other, its officers, directors, agents, employees,
and servants while acting within the scope of their duties as such, from and
against all claims, demands, liabilities, and causes of action of any kind or
character, including the costs of defense thereof, arising in favor of third parties
for any injury, death, loss, or damage to persons, and/or to property resulting from
any scheduled uses, activities or programs of or sponsored by its use of the
Premises and equipment.

b. It is expressly understood and agreed that nothing in this
Agreement is intended to, and does not, waive any immunity or defense that
would otherwise be available to WISD against claims arising in the exercise of
governmental powers and functions, including, but not limited to: (1) sovereign
immunity from suit and liability; or (2) any other immunities normally enjoyed by
any party or its employees, agents, contractors or officers.

c. WYSA shall not be liable for any damage or injury to the
Premises, goods, inventory, furnishings, fixtures, equipment, merchandise or
other property of WISD caused by or resulting from the intentional misconduct or
negligence of WISD, its employees, officers, or agents after the effective date of
this Agreement. WYSA does not waive its right of immunity, if any, by entering
into or performing the terms and conditions of this Agreement.

d. WISD shall not be liable for any damage or injury to the business
(or any loss of income), goods, inventory, furnishings, fixtures, equipment,
merchandise or other property of WYSA caused by or resulting from the
intentional misconduct or negligence of WYSA, its employees, officers, or agents
after the effective date of this Agreement. WISD does not waive its immunity by
entering into or performing the terms and conditions of this Agreement.

59
6



Other Matters —

1. Alterations. Any physical additions or improvements to the Premises
made by WYSA will become the property of WISD after the Term of this
Agreement.

2. Release of Claims/Subrogation. WISD AND WYSA RELEASE EACH
OTHER FROM ALL CLAIMS OR LIABILITIES FOR DAMAGE TO THE
PREMISES, DAMAGE TO OR LOSS OF PERSONAL PROPERTY WITHIN
THE PREMISES, AND LOSS OF BUSINESS OR REVENUES THAT ARE
COVERED BY THE RELEASING PARTY’S INSURANCE OR THAT
WOULD HAVE BEEN COVERED BY THE REQUIRED INSURANCE IF
THE PARTY FAILS TO MAINTAIN THE PROPERTY COVERAGES
REQUIRED BY THIS AGREEMENT. THE PARTY INCURRING THE
DAMAGE OR LOSS WILL BE RESPONSIBLE FOR ANY DEDUCTIBLE OR
SELF-INSURED RETENTION UNDER ITS INSURANCE. WISD AND
WYSA WILL NOTIFY THE ISSUING INSURANCE COMPANIES OF THE
RELEASE SET FORTH IN THIS PARAGRAPH AND WILL HAVE THE
INSURANCE POLICIES ENDORSED, IF NECESSARY, TO PREVENT
INVALIDATION OF COVERAGE. THIS RELEASE WILL NOT APPLY IF IT
INVALIDATES THE INSURANCE COVERAGE OF THE RELEASING
PARTY. THE RELEASE IN THIS PARAGRAPH WILL APPLY EVEN IF
THE DAMAGE OR LOSS IS CAUSED IN WHOLE OR IN PART BY THE
ORDINARY NEGLIGENCE OR STRICT LIABILITY OF THE
RELEASED PARTY BUT WILL NOT APPLY TO THE EXTENT THE
DAMAGE OR LOSS IS CAUSED BY THE GROSS NEGLIGENCE OR
WILLFUL MISCONDUCT OF THE RELEASED PARTY.

3. Casualty/Total or Partial Destruction.

a. If the Playing Fields are damaged by casualty and can be restored
within one hundred eighty days, WYSA may restore the improvements within the
Premises to substantially the same condition that existed before the casualty and
WYSA may replace any of its damaged furniture, fixtures, and personal property.

b. If WYSA cannot complete the restoration within one hundred
eighty days, WISD has an option to restore the improvements within the
Premises.

4. Condemnation/Substantial or Partial Taking. If the Premises cannot be
used for the purposes contemplated by this Agreement because of condemnation

or purchase in lieu of condemnation, this Agreement will terminate.

5. Default/Waiver/Mitigation. 1t is not a waiver of default if the non-
defaulting party fails to declare immediately a default or delays in taking any
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action. Pursuit of any remedies does not preclude pursuit of other remedies
provided by applicable law. WISD and WYSA have a duty to mitigate damages.

6. Alternative Dispute Resolution. WISD and WYSA agree to mediate in
good faith before filing a suit for damages.

7. Attorney’s Fees. If either party retains an attorney to enforce this
Agreement, the party prevailing in litigation is entitled to recover reasonable
attorney’s fees and other fees and court and other costs.

8. Venue. Exclusive venue is in the county in which the Premises are
located.
9. Entire Agreement. This Agreement, the Lease Agreement, together with

the attached exhibits, is the entire agreement of the parties, and there are no oral
representations, warranties, agreements or promises pertaining to this Agreement.

10.  Amendment. This Agreement may be amended only by an instrument in
writing signed by WISD and WYSA.

11.  Notices. All notices which any of the parties may desire or may be
required to give any of the other parties shall be in writing and shall be given
either personally, by facsimile, by electronic mail, or by prepaid, certified mail or
overnight delivery service, directed to the parties' respective addresses as shown
in this Agreement. A notice given by facsimile shall be deemed received upon
electronic confirmation of transmission to the facsimile number provided by the
party(s). A notice given by electronic mail shall be deemed received upon
electronic confirmation of transmission to the email address provided by the
party(s). A notice given by mail shall be deemed effective on the third business
day following deposit in the United States mail by certified or registered mail,
return receipt requested.

2 Counterparts. This Agreement may be executed in multiple counterparts
each of which shall be deemed to be an original and shall be binding upon the
parties who executed the same, but all of such counterparts shall constitute the
same Agreement and may be transmitted via facsimile or other similar electronic
means, and shall be deemed an original signature for all purposes and have the
same force and effect as a manually-signed original.

WIMBERLEY INDEPENDENT SCHOOL

DISTRICT
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EXHIBIT C

Diligence Funding Agreement



DILIGENCE FUNDING AGREEMENT BETWEEN
HAYS COUNTY, WIMBERLLEY INDEPENDENT SCHOOL DISTRICT, AND WIMBERLEY
YOUTH SPORTS ASSOCIATION

STATE OF TEXAS §
§

COUNTY OF HAYS §

SECTION I. PARTIES TO THE CONTRACT

This Agreement is made and entered into by and between Hays County, a political subdivision of the State of
Texas, hereinafter referred to as “County”, Wimberley Independent School District (“WISD™), and Wimberley
Youth Sports Association (“WYSA”). The parties named above (“The Parties”) have severally and collectively
agreed and by execution hereof are bound to the mutual obligations and to the performances and
accomplishment of the tasks hereinafter described.

SECTION Il OVERVIEW

The Lease Agreement, Joint Use Agreement, and Project

WYSA submitted an application for receipt of Hays County 2020 Parks Bond Funds, providing a Project
Information Form (“PIF”) and proposing to establish and build youth sporting fields and common areas in
Wimberley, Texas. Additionally, WISD and WYSA submitted a Lease Agreement and Joint Use Agreement
(“Agreements”) identifying the parameters and scope of the youth sporting fields and common areas.

The Parks and Open Space Advisory Commission (“POSAC”) reviewed the aforementioned PIF along with
other parks and open space submittals and recommended that WISD and WYSA receive up to Four Million
Dollars ($4,000,000.00 USD) for the fulfillment of its vision.

The Parties have agreed that the best candidate property consists of approximately 20 acres owned by WISD,
located at 15900 Winters Mill Parkway, Wimberley, TX 78676. Construction of the proposed site is proposed
to be granted to WYSA by WISD pursuant to the terms of the Agreements. However, the Parties agree that a
series of due diligence activities must first be conducted to ensure the viability of the proposed site for these
purposes. A depiction of the proposed site is attached hereto as Exhibit “A” and incorporated herein for all
purposes (hereinafter “the Property”).

This Agreement proposes the lawful use of Hays County general obligation bond funds authorized under
Chapter 1251 of the Texas Government Code and the vote of the citizens of Hays County, Texas, which
affirmed and authorized the County’s issuance of up to Seventy-Five Million Dollars ($75,000,000.00 USD)
in bonds “for the purpose of constructing, improving, renovating, equipping and acquiring land and interests
in land, buildings and facilities for park and recreational purposes, including but not limited to constructing
and improving parks and the acquisition of land and interests in land in connection therewith; acquiring open
space and conservation land and acquiring conservation easements on land for any authorized purposes,
including to ensure its availability for recreational, or open-space use, or to protect wildlife habitat and the
water quality of creeks, rivers and springs; protecting natural resources by minimizing flood risks and
improving flood safety; improving counectivity through the acquisition of land, construction and improvement
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of trails, sidewalks and related infrastructure.” The Parties both maintain a public interest in the establishment
of youth sporting fields and common areas on the property.

Funding

The estimated costs of due diligence needed to review the viability of the Property are up to Two Hundred and
Fifty Thousand Dollars ($250,000.00 USD). Due diligence activities arc anticipated to include (but not be
limited to) surveying, topographical and hydrological analysis, environmental and antiquities surveys, and
conceptual designs.

SECTION 0lI. COUNTY OBLIGATION
Diligence

The total amount paid by the County under this Agreement shall not exceed the sum of Two Hundred and
Fifty Thousand Dollars ($250,000.00 USD). If WYSA has not spent monies provided under this
agreement within three (3) years of the Effective Date, and such funds are no longer needed for the purposes
described herein, then the remaining funds shall be returned to the County.

Draw Requests

The County’s Program Manager, Halff Associates (or successor), will collaborate with WISD and WYSA to
identify the due diligence activities eligible for funds under this Agreement. The County shall pay WYSA in
one or more disbursements, the funds needed to perform due diligence, after application for such funds is made
by WYSA, with monitor subcontractors’ performance of due diligence services. Distribution of funds shall be
made utilizing the Draw Request form attached hereto as Exhibit “B”.

Project Funding

The remainder of POSAC-recommended funds for WISD and WY SA may be made available for expenditure
after the Parties executed a subsequent Parks and Open Space Improvements Agreement, conditioned upon the
following:

1. The Property is deemcd a viable site for the establishment of youth sporting fields and common areas
by the Parties:

2. WISD provides a legal instrument that grants site control of the Property for a duration of time that
exceeds Hays County’s repayment of 2020 Parks and Open Space bond;

3. The Hays County Commissioners Court affirms and approves a subsequent Parks and Open Space
Improvements Agreement between the Parties.

SECTIONIV. OTHER OBILIGATIONS

Compliance with Laws

The parties acknowledge that the funds expended under this contract are public funds that must be carefully
monitored to ensure proper distribution under the County’s parks bond program. WISD and WYSA are
obligated to comply with all local, State, and Federal laws in relation to the expenditure of funds paid under
this Agreement.
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Recognition

In consideration of the County’s obligations under this Agreement WISD and/or WYSA shall acknowledge
County contributions to the Project by including reference to Hays County on public signage and public
literature that promotes and/or serves the Project.

SECTION V. CONTRACTS

WISD and WYSA may contract for the performances of the due diligence activities specified herein. Any such
contracts shall be subjected to competitive quotes or selected based on the basis of the best qualifications
among at least three candidates for the performance of work.

SECTION VI. CONFLICT OF INTEREST

No agent or employee of WISD and WYSA and no employee of the County, and no person who exercises any
functions or responsibilities in the review or approval of the undertaking or carrying out of this Agreement
shall participate in any decision relating to this contract which affects his or her personal pecuniary interest.

SECTION VIL INDEPENDENT CONTRACTOR

It is expressly understood and agreed by the parties that the County is contracting with WISD and WYSA as
an Independent Contractor and that WISD and WYSA as such, agrees to the extent provided by law, to hold
the County harmless against any and all claims, demands and causes of action of every kind and character
which may be asserted by any third party occurring or in any way incident to, arising out of, or in connection
with the Diligence described above.

SECTION VIII. EQUAL OPPORTUNITY

WISD and WYSA assure that no person shall, on the ground of race, creed, color, handicap, national origin,
sex, political affiliation or beliefs, be excluded from, be denied the benefits of, or be subject to discrimination
under any program or activity funded in whole or in part under this agreement or otherwise under WISD and
WYSA’s control.

SECTION IX. ORAL AND WRITTEN AGREEMENTS

All oral or written agreements, relating to the subject matter of this contract and which were made prior to the
Effective Date of this Agreement between the County and WISD and WYSA have been reduced to writing
and are contained herein.

SECTION X. AMENDMENTS

Any alterations, additions, or deletions to the terms of this contract shall be by amendment hereto in writing
and executed by both parties hereto except as may be expressly provided for in some other manner by the terms
of this contract.

SECTION XL SEVERABILITY

If any clause, sentence, paragraph or article of this Agreement is determined by a court of competent
jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be deemed to
impair, invalidate, or nullify the remainder of this Agreement if the Agreement can be given effect without the
invalid portion. To this extent, the provisions of this Agreement are declared to be severable.
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SECTION XII. RIGHT TO AUDIT

At its sole discretion, the County may arrange for an independent audit of all funds received under and
payments made pursuant to this contract by County Auditor staff, or a certified public accountant.

(Signatures Follow on the Next Page)
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WITNESS OUR HANDS EFFECTIVE THIS (ﬂJﬁ or G’u(m,(/

Approved and accepted on behalf of the County of Hays.

7t AT -

Judge Ruben Becerra
Hays County Judge

v m‘g =k }gl/ *t‘«\l; A_' =
Elaine H. Cardefias MBA, PhD X% s
Hays County Clerk " i

-

ATTEST;

Approved and accepted on behalf of WISD

Name: G,-q% &\y@_\,&m\é\
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Wimberley ISD

Division of Business Support Services
951 FM 2325

Wimberley, Texas 78676

Ph: (512) 847-2414

Fx: (512) 847-2142

Date: August 19, 2024

Monthly Financial Highlights

e The monthly Financial Reports represent financial data through July 31, 2024.

e The cash and investment balances of all governmental and proprietary funds at month end is
$21,986,784. The General Fund makes up the largest portion of that number with $11,972,548
(54%) and the Debt Service $7,834,550 (36%). The unaudited ending general unreserved fund
balance is $10,623,810 equivalent to 4.54 operating months (See page 2).

e Through the end of the month (11/12 or 92.0% of the budget year):

o The General Fund has collected $28,339,815 (97.29% of the budget revenue) and has
spent $25,143,205 (84.55% of the overall revised budget expenditures and 89.08%
when recapture is unaccounted for) (See page 3).

o The Child Nutrition fund has collected $1,128,452 (88.65% of its budgeted revenue) and
has spent $1,064,531 (85.10% of its budgeted expenditures) (See page 8).

» The Summer Seamless Program is over and there is no claims information for
meals served during the month of July. The regular nutrition program and
reporting will resume in August (See Page 8).

o The Debt Service fund collected $10,231,313 (104.86% of the budgeted revenue) mainly
as a result of $520,085 in state aid (ASAHE) that was originally unaccounted for in the
budget. The district has paid $4,199,660 (72.09% of the debt service budget) during this
month, not counting the bond defeasance transaction in the principal amount of
$7,431,688 during the month of May. Debt service payments are made twice a year,
February 15" and August 15" (See page 9).

e Special Revenue funds consist of Federal, State, and local grants received by the District.
Some of these grants such as Title | and IDEA are non-competitive grants which the District
receives based on certain types of student population reported through PEIMS. Other grants
such as the San Marcos Civic Foundation and the Wimberley Education Foundation are
competitive grants and are awarded based on demonstrated needs. This group of funds also
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includes Federal ESSER funding. Total revenue collected is $2,586,520 and total expenditures
spent is $2,485,910 (See page 10).

o Total proprietary funds (Blue Hole Afterschool Program, Jacob’s Well Afterschool Program and
Tuition Based Pre-K Program) revenue collected is $153,825, $84,186, and $537,715,
respectively. Total expenditures are $112,771, $65,440, and $542,493, respectively. Resulting
in a total net profit of $55,023, through the month of July 2024. (See page 11).

e Current Tax collections for the month of July 2024 totaled $80,140, representing 0.24% of
the levy collected during the month. Approximately 97.89% of the total levy has been
collected through the end of July 2024, compared to 97.53% the previous year. About
98.55% of the total budgeted tax revenue has been realized year to date as compared to
97.67% over the previous year (See page 12).

Page 12-B Addendum provides a summary of the entire year’s tax collections per the County
Appraisal District. Please note that the difference of 97.64 current percent collections vs. the
district’s collections of 97.89% (page 12) is due to the total collections during the months of
September through November that pertain to the prior year 2022 tax roll. These taxes are not
counted as part of the current collections on the 2023 tax roll.

e The summer school program is over and no transportation data on pupil ridership is available at
this time until the regular school program resumes during the month of August (See page 15).
Should have any questions regarding these financials please contact me.
Moises Santiago, SFO, RTSBA

Chief Financial Officer
Wimberley Independent School District
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Wimberley Independent School District

Financial Reports

July 31, 2024




11XX

12XX

13XX

215X

216X

22XX
23XX

3601
3602
3600

Assets:

Cash and Cash Equivalents
Current Investments

Total Cash and Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Accrued Interest
Due from State Agencies
Due from other Governments
Due from Other Funds
Other Receivables

Total Receivables
Inventories
Prepaid Items

Other Current Assets

Total Current Assets

Accounts Payable
Other Liabilities
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Debt Service
Due to State Agencies
Due to other Governments
Accrued Expenses
Deferred Revenues
Deferred Inflows

Total Liabilities

Fund Balance/Equity
Reserved/Designated Fund Balance
Reserved for Current Year
Expenditures/Expenses

Unreserved Fund Balance/Fund Equity

Total Fund Balance/Equity

Total Liabilities and Fund Equity

Wimberley Independent School District

Combined Balance Sheet

for the Month Ending July 31, 2024

(Un-Audited)
General Child Nutrition Debt Service Special Revenue Enterprising
Fund Fund Fund Funds Funds Total
$ (1,077,722.43) 509,662.19 $ 13,182.93 $ 103,532.37 $813,822.72 $ 362,477.78
13,050,270.91 - 7,821,367.30 752,668.16 - 21,624,306.37
$11,972,548.48 509,662.19 $ 7,834,550.23 $ 856,200.53 $813,822.72 $ 21,986,784.15
1,061,982.00 - 277,830.00 - - 1,339,812.00
(106,198.00) - (27,783.00) - - (133,981.00)
0.04 - 817.59 - - 817.63
239,371.45 - 39,554.00 183,179.33 - 462,104.78
9,445.35 - (1,207.32) - - 8,238.03
10,044.85 - - 1,594.07 - 11,638.92
10,460.37 45,459.04 - 3,055.86 - 58,975.27
$ 1,225,106.06 45,459.04 $ 289,211.27 $ 187,829.26 $ - $ 1,747,605.63
11,953.21 13,283.23 - - - 25,236.44
$ 11,953.21 13,283.23 $ - $ - $ - $ 25,236.44
$13,209,607.75 568,404.46 $ 8,123,761.50 $ 1,044,029.79 $813,822.72 $ 23,759,626.22
$ 850.00 - - 1,200.00 - $ 2,050.00
213,512.18 - - - - 213,512.18
1,275,448.01 16,132.34 - - - 1,291,580.35
- - 40,054.00 - - 40,054.00
(30,243.14) - (8,902.54) 10,044.85 - (29,100.83)
46,139.86 2,436.96 - - 98.19 48,675.01
110,745.04 21,949.95 - 230,666.78 43,489.90 406,851.67
955,784.00 - 250,047.00 - - 1,205,831.00
$ 2,572,235.95 40,519.25 $ 281,198.46 $ 241,911.63 $ 43,588.09 $ 3,179,453.38
13,562.26 151,789.51 3,448,613.06 549,791.00 - 4,163,755.83
- - $ - - - -
$10,623,809.54 376,095.70 4,393,949.98 252,327.16 770,234.63 16,416,417.01
$10,637,371.80 527,885.21 $ 7,842,563.04 $ 802,118.16 $770,234.63 $ 20,580,172.84
$13,209,607.75 568,2(?4.46 $ 8,123,761.50 $ 1,044,029.79 $813,822.72 $ 23,759,626.22
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Wimberley Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance
for the Month Ending July 31, 2024

(Un-Audited)
GENERAL FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Revised Actual Revenues; Unexpended Percentage
Expenditures Budget Budget Encumbrances Expenditures Budget Y-T-D
Revenues:
Local $ 31,672,206.33 $ 28,380,707 $ 25,339,060 $ - $24,998,174.93 (340,885.07) 98.65%
State $ 3,103,214.40 2,669,842 3,626,788 $ - $ 3,175,866.94 (450,921.06) 87.57%
Federal $ 289,980.80 334,143 71,492 § - $ 73,895.38 2,403.38 103.36%
Other Sources $ 91,878.00 91,878 91,878 § - $ 91,878.00 - 100.00%
Total Revenues $ 35,157,279.53 $ 31,476,570 $ 29,129,218 $ - $28,339,815.25 (789,402.75) 97.29%
11-Instruction $ 13,629,403.26 15,431,481 15,458,094 18,854.67 $13,854,440.01 1,584,799.32 89.63%
12-Library $ 246,736.40 245,527 244,497 993.84 $ 235,781.89 7,721.27 96.44%
13-Prof Dev $ 123,581.88 158,390 162,311 14,670.99 $ 125,942.14 21,697.87 77.59%
21-Instruct Admin $ 500,839.89 652,312 629,709 691.21 $ 505,707.24 123,310.55 80.31%
23-Campus Admin $ 1,204,438.82 1,275,255 1,275,927 6,452.41 $ 1,190,845.93 78,628.66 93.33%
31-Counselors $ 811,177.66 985,380 1,024,170 50.17 $ 961,094.28 63,025.55 93.84%
33-Health Services $ 216,268.76 215,160 215,160 - $ 205,648.04 9,511.96 95.58%
34-Transportation $ 620,225.47 1,012,158 1,024,185 40,720.78 $ 923,514.43 59,949.79 90.17%
36-Co-Curricular $ 1,274,222.49 1,432,521 1,432,377 4,553.90 $ 1,286,849.02 140,974.08 89.84%
41-Gen Admin $ 1,247,905.42 1,486,208 1,490,408 15,892.88 $ 1,226,878.06 247,637.06 82.32%
51-Maintenance $ 3,017,999.67 3,782,933 3,782,933 216,762.57 $ 3,196,213.74 369,956.69 84.49%
52-Security $ 517,076.70 681,012 645,812 155131 $ 671,121.61 (26,860.92) 103.92%
53-Data Services $ 459,365.11 436,233 429,683 2,029.44 $ 393,058.06 34,595.50 91.48%
81-Facilities Acquisition/Constr. $ - - - - $ - - NA
91-Purchase of WADA-Chp 49 $ - 4,608,715 1,607,352 - $ 84,600.00 1,522,752.00 5.26%
99-Other Intergovernmental charge $ 270,503.80 316,600 316,600 - $ 281,510.36 35,089.64 88.92%
00-Other Uses $ - - - - $ - - NA
Total Expenditures and Other Uses $ 24,139,745.33 $ 32,719,885 $ 29,739,218 $ 323,224.17 $25,143,204.81 $ 4,272,789.02 84.55%
Excess of Revenues Over (Under)
Expenditures and Other Uses $ 11,017,534.20 $ (1,243,315) $ (610,000) (323,224.17) $ 3,196,610.44
Unaudited Beginning Fund Balance September 1, 2023 $ 7,440,759 $ 7,440,759 - $ 7,440,759.00
Fund Balance Ending - Monthly Reporting Period $ 6,197,444, 9% 6,830,759 (323,224.17) $10,637,369.44 $ 3,806,610.44




Wimberley Independent School District

Detail of Expenditures & Other Uses(Program) - General Fund
for the Month Ending July 31, 2024

(Un-Audited)
GENERAL FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Revised Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Encumbrances Expenditures Budget Y-T-D
Expenditures and Other Uses by Program Code:
11-Basic Educational Services 9,102,250.41 10,218,966 10,243,257 13,799.25 9,203,297.32 1,026,160.43 89.85%
21-Gifted and Talented 247,705.69 256,533 261,139 4,420.00 179,496.93 77,222.07 68.74%
22-Career and Technical 869,725.09 932,594 934,334 2,121.67 819,659.41 112,552.92 87.73%
23-Services to Students with Disabilities 2,572,918.85 3,237,962 3,237,877 1,239.66 2,736,896.41 499,740.93 84.53%
24-Accelerated Education 598,434.51 658,264 655,374 559,966.76 95,407.24 85.44%
25-Bilingual Education and Special Language 234,974.36 276,634 280,460 6,475.00 247,883.74 26,101.26 88.38%
28-Disciplinary Alternative Education (DAEP) 95,173.81 110,417 110,417 101,308.72 9,108.28 91.75%
33-Prekindergarten Special Education Services 66,604.98 75,028 74,028 2,933.75 151,965.97 (80,871.72)  205.28%
36-Early Education Allotment 243,166.86 202,953 202,953 188,260.99 14,692.01 92.76%
37-Dyslexia 142,773.81 161,009 160,960 105,883.60 55,076.40 65.78%
38-College, Career & Military Readiness 224,072.67 251,868 251,868 232,774.07 19,093.93 92.42%
43-Dyslexia - Special Education 75,262.08 84,371 84,434 188,868.23 (104,434.23) 223.69%
91-Athletics and Related Activities 1,054,987.09 1,207,466 1,207,033 280.10 1,090,477.66 116,275.24 90.34%
99-Undistributed 8,611,695.12 15,045,820 12,241,995 291,954.74 9,336,465.00 2,613,575.36 76.27%
Total Expenditures and Other Uses 24,139,745.33 32,719,885 29,946,129 323,224.17 25,143,204.81 4,479,700.12 83.96%
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General Fund Revenues Collected Year to Date
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General Fund Expenditures Year to Date

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

,000,000

4

2,000,000 -




$27,500,000
$26,500,000
$25,500,000
$24,500,000
$23,500,000
$22,500,000
$21,500,000
$20,500,000
$19,500,000
$18,500,000
$17,500,000
$16,500,000
$15,500,000
$14,500,000
$13,500,000
$12,500,000
$11,500,000
$10,500,000
$9,500,000
$8,500,000
$7,500,000
$6,500,000
$5,500,000
$4,500,000
$3,500,000
$2,500,000
$1,500,000
$500,000
$(500,000)

Fund Balance by Month

INNEEEN lllllllllﬂ

September October November December January February March April May

mmm FYE 2024 mmm FYE 2023 77

3 Months Operating Expenditures

June

July

August (PY
Audited)

7



Wimberley Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance

for the Month Ending July 31, 2024

Un-Audited
CHILD NUTRITION FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Revised Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues and Other Resources:
Local $ 562,836.00 $ 619,090 $ 619,090 $ 578,498.54 $ (40,591.46) 93.44%
State 5,547.38 7,400 7400 $ 4,694.63 (2,705.37) 63.44%
Federal 566,286.81 542,300 646,437 $ 545,258.46 (101,178.54) 84.35%
Other sources - - - $ - - NA
Total Revenues and Other Resources $ 1,134,670.19 $ 1,168,790 $ 1,272,927 $ 1,128,451.63 $ (144,475.37) 88.65%
Expenditures and Other Uses:
35-6100 Payroll 337,827.38 363,905 363,905 $ 407,976.15 (44,071.15) 112.11%
35-6200 Professional and Contracted Services 56.85 120 220 $ 136.69 83.31 62.13%
35-6341 Food Supplies 424,687.94 405,000 589,727 $ 503,069.59 86,657.41 85.31%
35-6342 Non-Food Supplies 36,260.85 58,795 56,695 $ 36,836.01 19,858.99 64.97%
35-6344 USDA Commodities 54,116.26 55,000 55,000 $ 47,305.96 7,694.04 86.01%
35-6349 Miscellaneous Supplies 15.98 2,300 1,800 $ 706.28 1,093.72 39.24%
35-6300 Supplies & Materials 14,542.36 18,750 10,750 $ 4,254.61 6,495.39 39.58%
52-6300 Supplies & Materials - - 2765 $ 2,755.59 9.41 99.66%
35-6400 Food Service Other Operating Expenses 4,229.28 19,600 13,335 $ 11,803.11 1,531.89 88.51%
35-6600 Food Service Capital Expenses 146.30 70,000 156,765 $ 49,686.60 107,078.40 31.69%
Total Expenditures $ 871,883.20 $ 993,470 $ 1,250,962 $ 1,064,530.59 $ 186,431.41 85.10%
Excess of Revenues and Other Resources
Over (Under) Expenditures $ 262,786.99 $ 175,320 $ 21,965 $ 63,921.04
Unaudited Fund Balance September 1, 2023 463,964 463,964 463,964.00
Fund Balance Ending - Monthly Reporting Period $ 639,284 $ 485,929 $ 527,885.04 $  41,956.04
Current Tncrease’ Current  Increase/ T
Prior Year/Mo. Year/Mo. (Decrease) % Change Prior Year/Mo. Year/Day (Decrease) Change
School Breakfast Program Meals Served: (Days) 0 0
NO SUMMER CLAIMS REPORT DURING JULY
Free-Bkfst - - - NA - - - NA
Reduced-Bkfst - - - NA - - - NA
Paid-Bkfst - - - NA - - - NA
Total - - - NA - - - NA
School Lunch Program Meals Served:
Free-Lunch - - - NA - - - NA
Reduced-Lunch - - - NA - - - NA
Paid-Lunch - - - NA - - - NA
Total - - - NA - - - NA
Grant Totals - - - NA - - - NA
Prior Year/Mo. Current Year/Mo. Increase/(Decrease) % Change
Number of Children approved for Free Meals - - - NA
Number of Children approved for Reduced Meals - 78 - - NA

Total




Wimberley Independent School District

Statement of Revenues, Expenditures, and Changes in Fund Balance

Revenues:
Local Revenue
Taxes, Current Year Levy
Taxes, Prior Year
Penalties, Interest and Other Tax Revenues
Earnings from Investments
Miscellaneous Revenue
Local Revenue
State Revenue
Additional State Aid for Homestead Exemption
State Revenue
Other Sources
Issuance of Bonds
Operating Transfer In
Bond Premium/Discount
Other Source Revenue
Total Revenue

Expenditures:
71-6511 Bond Principal
71-6511 Bond Principal - DFC
71-6521 Interest on Bonds
71-6599 Other Debt Service Fees
Total Expenditures

Excess of Revenues
Over (Under) Expenditures

Unaudited Fund Balance September 1, 2023

Fund Balance Ending - Monthly Reporting Period

for the Month Ending July 31, 2024

(Un-Audited)
DEBT SERVICE FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Revised Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D

9,232,044.09 $ 10,553,832 $ 9,147,561 9,038,193.18 (109,367.82) 98.80%
43,640.96 45,000 15,000 (3,864.33) (18,864.33) -25.76%
49,363.09 45,000 65,000 67,856.16 2,856.16 104.39%
238,103.23 110,000 530,000 609,042.59 79,042.59 114.91%
- - - - - NA
$ 9,563,151.37 $ 10,753,832 $ 9,757,561 $ 9,711,227.60 (46,333.40) 99.53%
$ 185,759.00 $ - $ - $ 520,085.00 520,085.00 NA
$ 185,759.00 $ - $ - $ 520,085.00 520,085 NA
$ - 8 -8 -8 - - NA
$ - $ - $ - $ - - NA
$ - 8 - s - s - - NA
$ - $ - $ - $ - - 0.00%
$ 9,748,910.37 $ 10,753,832.00 $ 9,757,561.00 $ 10,231,312.60 473,751.60 104.86%
2,350,000.00 1,959,996 1,959,996 1,075,000.00 884,996.00 54.85%
- 4,348,601 7,431,688 7,431,687.51 0.49 100.00%
3,494,779.20 3,979,734 3,850,640 3,110,710.46 739,929.54 80.78%
3,350.00 10,500 14,999 13,950.00 1,049.00 93.01%
$ 5,848,129.20 $ 10,298,831 $ 13,257,323 $ 11,631,347.97 1,625,975.03 87.74%

$ 3,900,781.17 $ 455,001 $ (3,499,762) $ (1,400,035.37)

$ 9,242,599 $ 9,242,599 $ 9,242,599.00

$ 9,697,600 $ 5,742,837 $ 7,842,563.63 2,099,726.63
79



Wimberley Independent School District

Statement of Revenues, Expenditures, and Changes in Fund Balance

for the Month Ending July 31, 2024

(Un-Audited)

SPECIAL REVENUE FUNDS

Prior Year Current Year Unrealized/
Actual Revenues/ Actual Revenues/ Unexpended Percentage
Expenditures Revised Budget Expenditures Budget Y-T-D
Revenues:
Local $ 840,291.31 $ 1,594,880 $ 1,121,113.60 $ (473,766.63) 70.29%
State 90,054.01 649,500 417,894.36 (231,606.08) 64.34%
Federal 323,545.43 2,220,322 1,047,512.49 (1,172,809.24) 47.18%
Total Revenues $ 1,253,890.75 $ 4,464,702 $ 2,586,520.45 $ (1,878,181.95) 57.93%
Expenditures:
11-Instruction 165,185.23 1,395,359 1,055,969.05 339,390.17 75.68%
12-Library - - - - NA
13-Prof Dev 1,480.00 9,805 5,605.00 4,200.00 57.16%
21-Instruct Admin 1,092.69 53,250 21,001.50 32,248.72 39.44%
23-School Leadership - 82,063 80,857.37 1,205.63 98.53%
31-Counselors 50,584.82 304,859 174,316.67 130,542.33 57.18%
33-Health Services 29,575.83 78,064 71,026.94 7,037.39 90.99%
34-Transportation - - - - NA
36-Co-Curricular 691,577.85 1,617,670 964,137.88 653,531.99 59.60%
41-Gen Admin 505.36 21,219 3,042.45 18,176.35 14.34%
51-Maintenance - - - - NA
52-Security 84,558.00 994,777 94,931.00 899,845.89 9.54%
53-Data Services - - - - NA
61-Community Service - - - - NA
81-Facilities Acquisition/Constr - 20,000 15,022.06 4,977.94 75.11%
99-Other Intergovernmental Charges - - - - NA
00-Other Uses - - - - NA
Total Expenditures $ 1,024,559.78 $ 4,577,066 $ 2,485,909.92 $ 2,091,156 54.31%
Excess of Revenues
Over (Under) Expenditures $ 229,330.97 $ (112,363.93) $ 100,610.53
Unaudited Fund Balance September 1, 2023 $ 702,825.00 $ 702,825.00 $ 702,825.00
Fund Balance Ending - Monthly Reporting Period $ 590,461.07 $ 803,435.53 $ 212,974.46
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Wimberley Independent School District

Statement of Revenues, Expenses, and Changes in Equity

for the Month Ending July 31, 2024

Revenues and Other Resources:
Local
State
Other sources
Total Revenues and Other Resources

Expenses and Other Uses:
6100 Payroll
6200 Professional and Contracted Services
6300 Supplies and Materials
6400 Other Operating Expenses
6600 Capital Outlay
8000-Other Uses
Total Expenses

Excess of Revenues and Other Resources
Over (Under) Expenses

Unaudited Fund Balance September 1, 2023

Fund Balance Ending - Monthly Reporting Period

(Un-Audited)

2023-2024 2023-2024 2023-2024
Blue Hole Jacob's Well Blue Hole 2023-2024
After School After School Pre-K Total Revenues/

Program Program Program Expenses
149,813.70 80,683.12 508,395.42 $ 738,892.24
4,011.47 3,502.67 29,320.05 36,834.19
153,825.17 84,185.79 537,715.47 $ 775,726.43
86,702.03 51,335.54 460,646.03 598,683.60
4,113.96 4.648.59 9,201.65 17,964.20
6,088.97 - 6,088.97 12,177.94
15,865.86 9,455.97 66,556.17 91,878.00
112,770.82 65,440.10 542,492.82 $ 720,703.74
41,054.35 18,745.69 (4,777.35) $ 55,022.69
122,353.15 72,921.85 513,263.00 $ 708,538.00
163,407.50 91,667.54 508,485.65 $ 763,560.69

81
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Current Month Tax Collections:
5711 Taxes-Current Year Tax Levy
5712 Taxes-Delinquent Collections
5719 Penalties and Interest

Total Current Month Collections

Fiscal Year to Date Collections:
5711 Taxes-Current Year Tax Levy
5712 Taxes-Delinquent Collections
5719 Penalties and Interest

Total Revenue Collected

Total Budgeted Tax Revenue
(Current, Delinquent, Penalty & Interest)

Percentage of Budget Collected

Wimberley Independent School District
Monthly Tax Collection Report
for the Month Ending July 31, 2024

Prior Year 2022-2023

Current Year 2023-2024

Debt Service % of Debt Service
General Fund Fund Total Levy General Fund Fund Total
S 165,104.93 S 50,230.35 $ 215,335.28 0.53% S 57,968.04 S 22,171.49 $ 80,139.53
S (6,889.33) S (1,988.94) $ (8,878.27) S (44,320.92) $ (13,742.94) S (58,063.86)
S 9,484.27 S 2,880.64 S 12,364.91 S 20,904.00 $ 7,330.58 S 28,234.58
S 167,699.87 $ 51,122.05 $ 218,821.92 S 34,551.12 S 15,759.13 §$ 50,310.25
S 30,345,680.33 S 9,232,044.09 S 39,577,724.42 97.53% S 23,640,162.63 S 9,038,193.18 $ 32,678,355.81
S 146,824.77 S 43,640.96 $ 190,465.73 S 3,513.99 S (3,864.33) S (350.34)
S 166,581.10 S 49,363.09 $ 215,944.19 S 194,568.53 §$ 67,856.16 $ 262,424.69
$ 30,659,086.20 $ 9,325,048.14 $ 39,984,134.34 23,838,245.15 9,102,185.01 32,940,430.16
$ 31,390,395.00 $ 9,546,608.00 $ 40,937,003.00 $ 24,196,895.00 $ 9,227,561.00 $ 33,424,456.00

97.67%

97.68% 97.67%
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FY2023-24

Sep-23
Oct-23
Nov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
May-24
Jun-24

Jul-24

Original/Adjust
Tax Roll
40,150,615.70
40,146,003.38
40,142,228.21
35,380,630.12
33,764,309.72
33,762,523.63
33,755,647.63
33,749,217.12
33,661,493.42
33,597,793.94

33,383,609.23

Aug-24 Proj 33,358,609.23

NET TOTAL 33,358,609.23

Adjust

(4,612.32)

(3,775.17)

Beg Uncoll

1,338,279.55
1,296,554.76

1,233,409.80

Adjust Adjust Uncoll

(86,185.71) 1,252,093.84
(4,612.32) 1,291,942.44

(3,775.17) 1,229,634.63

1,181,931.53 35,380,630.12 36,562,561.65

(1,616,320.40) 35,840,717.76

(1,786.09) 14,587,551.51

(6,876.00)
(6,430.51)
(87,723.70)
(63,699.48)
(214,184.71)

(25,000.00)

5,145,511.37
3,172,147.76
2,740,874.35
2,331,269.17

2,080,475.03

1,765,352.62

1,765,352.62

(1,616,795.29) 34,223,922.47
(15,283.53) 14,572,267.98
(56,673.88) 5,088,837.49
(24,577.48) 3,147,570.28
(119,308.70)  2,621,565.65
(82,907.42) 2,248,361.75
(293,010.01) 1,787,465.02

(25,000.00) 1,740,352.62

M&0 Curr

(31,424.39)
42,069.98
35,814.69

482,086.65
14,209,425.31
6,814,764.76
1,435,259.00
231,356.84
227,785.27
135,056.48

57,968.04

69,773.00

1&S Curr

(9,560.24)
12,798.98
10,895.92

184,387.25
5,434,784.91
2,606,494.23

548,954.60

88,488.79
87,122.57
51,654.68

22,171.49

26,686.00

LIy X: ) 23,709,935.63 |9,064,879.18

WIMBERLEY ISD

TAX COLLECTIONS REPORT PER HAYS CAD

SA Total Curr
(1.61)  (40,986.24)
11.82 54,880.78

46,710.61

26.07 666,499.97

(22,599.03) 19,621,611.19
(2,646.33) 9,418,612.66
152.74  1,984,366.34
7.31 319,852.94

29.13 314,936.97
(888.11)  185,823.05
35.04 80,174.57

96,459.00

32,748,941.84

FY2023-24
Delg M&0 Delg &S
(2,558.31)  (913.49)
282534  823.66
76467  227.82
42,92848 11,850.66
12,003.67 3,478.95
6,241.51 1,910.94
(51,923.56) (15,751.79)
68,916.75 17,927.64
(18,872.96) (5,766.20)

(12,490.68)
(44,320.92) (13,742.94)

3,513.99

85

12-B Addendum

SA Total Delg

(3,471.80)
3,649.00
992.49
56571 55,344.85
1039 15,493.01
8,152.45

(67,675.35)
86,844.39

(24,639.16)

(3,909.58) (1,530.49) (17,930.75)

(58,063.86)

0.00

P&I M&O

9,086.67
8,566.38
6,880.04

10,742.62
3,581.88

18,700.57

48,719.08

27,429.30

20,911.06

19,046.93

20,904.00

194,568.53

P&I1&S

2,645.90
2,580.02
2,091.23
2,616.43

705.58
6,397.71

18,454.36
9,983.48
7,813.83
7,237.04

7,330.58

67,856.16

(591.78)
(1,209.33)
(1,057.89)

(152.74)

(7.31)
(29.13)
(569.56)

(35.04)

Total P&I

11,734.18
11,134.58

8,971.27
12,767.27

3,078.13
24,040.39
67,020.70
37,405.47
28,695.76
25,714.41

28,199.54

0.00

258,761.70

Credit/Disc

Allowed Variance

0.05

724.85

(0.87)

2.83

(2.86)

0.93
8.39
8.50
1.26
1.40
1.33
558

(0.82)

26.54

Uncollected
Balance
1,296,554.76
1,233,409.80
1,181,931.53
35,840,717.76
14,587,551.51
5,145,511.37
3,172,147.76
2,740,874.35
2,331,269.17
2,080,475.03

1,765,352.62

1,643,893.62

1,643,893.62

YTD Coll

(40,990.73)
13,904.73
60,615.34

666,499.97
20,288,587.25
29,708,249.30
31,692,788.89
32,012,646.49
32,327,611.26
32,513,998.29

32,594,209.59

32,690,668.59

32,690,668.59

Curr % Coll

1.88%
60.09%
87.99%
93.89%
94.85%

96.04%

96.77%

98.00%

98.00%

Incr

58.21%
27.90%
5.90%
0.97%
1.18%
0.74%

0.86%

0.36%




W MBERLEY | SD
Board - Vendor Check History Report (Dates

3frdtl1 01.p 89-4 08/ 15/ 24

05. 24. 06. 00. 00

Page: 1

07/01/24 - 07/ 31/ 24) 9:07 AM

CHECK CHECK ACCOUNT I N\VOl CE
NUMBER DATE NUMBER VENDOR DESCRI PTI ON AMOUNT
0 07/01/2024 865 E 36 6499 15 041 0 99 000 Chick-fil-A Meal s For Cheer Canp 222.59
0 07/01/2024 461 E 36 6499 TS 001 0 99 000 Col | ege Board TSI Test Units Qvy 210 367.50
0 07/01/2024 199 E 13 6411 00 001 0 22 CTE CTAT - Career & Technol ogy Associat Professional Devel opment CTAT 175. 00
0 07/01/2024 224 E 13 6411 00 833 4 23 000 ED311 Counsel ing Rel ated Services Training 85. 00
0 07/01/2024 199 E 31 6411 00 811 0 99 000 Eichel baum Wardel | Hansen Powell & Title | X Admin Conference-Lori Pharis 475. 00
0 07/01/2024 199 E 21 6411 00 832 0 99 000 Educati on Service Center, Region 13 Miltilingual Directors Acadeny-Jessica Guzman 200. 00
0 07/01/2024 161 E 36 6239 00 999 0 91 000 Educati on Service Center, Region 20 Online Bus Driver Recertification - D. Saucier 60. 00
0 07/01/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 4 Training for new teacher 820. 00
0 07/01/2024 199 E 34 6411 00 805 0 99 000 HEB Credit Receivables Lunch/ Snacks for TAPT conference 14. 19
0 07/01/2024 199 E 34 6411 00 805 0 99 000 HEB Credit Receivables Gas for TS-58 for return trip hone 30. 00
0 07/01/2024 199 E 13 6411 00 041 0 99 GEN HEB Credit Receivabl es Drinks For Coaches During Cheer Canp 6. 22
0 07/01/2024 199 E 51 6499 00 830 0 99 000 HEB Credit Receivables Mai nt/ Cust/ Tech Dept Luncheon 168. 30
0 07/01/2024 199 E 51 6499 01 830 0 99 000 HEB Credit Receivables Mai nt/ Cust/ Tech Dept Luncheon 168. 31
0 07/01/2024 195 E 53 6499 00 831 0 99 000 HEB Credit Receivables Mai nt/ Cust/ Tech Dept Luncheon 55. 00
0 07/01/2024 461 E 36 6499 AG 001 0 91 000 HEB Credit Receivables Fl owers For Softbal | Banquet 107.99
0 07/01/2024 199 E 21 6499 00 832 0 99 000 HEB Credit Receivables Ki t chen Supplies 28. 27
0 07/01/2024 199 E 41 6499 00 750 0 99 000 HEB Credit Receivables Ki t chen Supplies 28. 28
0 07/01/2024 199 E 41 6499 00 701 0 99 000 HEB Credit Receivables Ki t chen Supplies 28. 28
0 07/01/2024 461 E 36 6499 61 001 0 99 000 HEB Credit Receivables Suppl i es office 15. 36
0 07/01/2024 240 E 35 6499 00 999 0 99 000 HEB Credit Receivables Water For Food Svc Office 5.36
0 07/01/2024 195 E 53 6399 00 831 0 99 000 Hone Depot Credit Services O fice Adjusnent Materials 338.33
0 07/01/2024 195 E 53 6319 00 831 0 99 000 Hone Depot Credit Services O fice Inprovenents 536. 64
0 07/01/2024 195 E 53 6319 00 831 0 99 000 Hone Depot Credit Services Supplies For Ofice Adjustments 147. 86
0 07/01/2024 199 E 34 6319 00 805 0 99 000 Hone Depot Credit Services Pl ywood for bus 31 floor repair 105. 23
0 07/01/2024 195 E 53 6399 00 831 0 99 000 Honme Depot Credit Services Return of Materials For Office Adjustnents -210. 35
0 07/01/2024 199 E 23 6499 00 001 0 99 000 Kelly's H Il Country BBQ Meal s for Interviews 37.35
0 07/01/2024 240 E 35 6499 00 999 0 99 000 Mnma's Meal s For Working Lunch 12. 75
0 07/01/2024 199 E 34 6319 00 805 0 99 000 NAPA Auto Parts Shop Supplies 8.69
0 07/01/2024 199 E 34 6319 00 805 0 99 000 NAPA Auto Parts General Shop Supplies: Starting Fluid 15.92
0 07/01/2024 199 E 36 6412 00 001 0 99 SPC Pizza Hut St udent/ Enpl oyee Meal s and Travel for Speech and Debate 39.91
Nati onal s.
0 07/01/2024 199 E 11 6399 00 001 0 11 GEN Raptor Technol ogies, LLC Rapt or Suppl i es 185. 00
0 07/01/2024 199 E 23 6499 00 001 O 99 000 Ready Refresh Water Service 53.03
0 07/01/2024 199 E 41 6499 00 701 0 99 000 Schlotzsky's End of Year Cerical Luncheon 525.91
0 07/01/2024 199 E 41 6411 00 750 0 99 000 Texas Association O School Busines TASBO Internal Audit Training Acadeny -E Verhaalen & R 670. 00
G esen
0 07/01/2024 199 E 41 6499 00 701 0 99 000 Wnberley Ace Hardware End of Year derical Luncheon Supplies 16. 99
0 07/01/2024 199 E 11 6249 00 101 0 11 GEN Wnberley Ace Hardware Suppl i es 108. 39
0 07/01/2024 199 E 34 6319 00 805 0 99 000 Wnberley Ace Hardware 3/ 8" 4.76
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0 07/01/2024 199 E 34 6319 00 805 0 99 000 Wnberley Ace Hardware Shop supplies 71.38

0 07/01/2024 199 34 6319 00 805 0 99 000 Wnberley Ace Hardware Suppl i es needed for floor repair. 27.98

0 07/01/2024 199 34 6319 00 805 0 99 000 Wnberley Ace Hardware Brackets for floor replacenent 6.79

0 07/01/2024 161 E 36 6499 00 001 0 91 000 Wnberley Cafe New Coach Lunch Meeting 87.32

Totals for O 5, 850. 53

56608 07/02/2024 224 E 11 6219 00 833 4 23 000 Sights Unseen Experience Based Lear Visual Instructions Services 4,132.50

56608 07/02/ 2024 199 11 6219 00 833 0 33 EC Si ghts Unseen Experience Based Lear Visual Instructions Services 190. 00

Total s for 56608 4,322.50

56609 07/03/2024 461 E 36 6499 41 041 0 99 000 Bal four 2023-2024 Danforth JH Year books 1,597. 54

Total s for 56609 1, 597. 54

56610 07/03/2024 461 E 36 6499 41 041 0 99 000 Precision Canera & Video, Inc. Year book Camera Repair & Service 231.00

Total s for 56610 231.00

56611 07/03/2024 199 E 52 6399 RP 810 0 99 000 ADI Repl acement Caner as 2,193.31

56611 07/03/2024 199 E 52 6399 RP 810 0 99 000 ADI Door | ntercom Repl acenent at JVE 74.21

56611 07/03/2024 199 E 52 6399 RP 810 0 99 000 ADI Door | ntercom Repl acenent at JVE 3, 210. 59

Totals for 56611 5,478.11

56612 07/03/2024 195 53 6395 00 102 0 99 000 Ammzon Capital Services Tech Dept Supplies 58. 84

Total s for 56612 58. 84

56613 07/03/2024 461 E 36 6499 AG 001 0 91 000 Austin Chapter Softball Sof t bal I Scri mmages 250. 00

56613 07/03/2024 461 E 36 6499 AG 001 0 91 000 Austin Chapter Softball Sof t bal I Scri mmages 100. 00

56613 07/03/2024 461 E 36 6499 AG 001 0 91 000 Austin Chapter Softball Sof t bal I Scri mmages 325. 00

Total s for 56613 675. 00

56614 07/03/ 2024 240 E 35 6411 M 999 0 99 000 Bragg, Shannon M | eage rei nbursenment 6/11/24-6/18/24 30. 02

56614 07/03/2024 240 35 6411 M 999 0 99 000 Bragg, Shannon M | eage/ Meal Rei nbursenent 6/18/24-7/1/24 93. 20

56614 07/03/2024 240 35 6411 ME 999 0 99 000 Bragg, Shannon M | eage/ Meal Rei nbursenent 6/18/24-7/1/24 11. 05

Totals for 56614 134. 27

56615 07/03/2024 195 11 6395 00 001 O 11 000  CDW Governnent, |nc. WHS Tech Summer Mai ntenance Supplies 950. 00

Total s for 56615 950. 00

56616 07/03/2024 199 41 6299 00 750 0 99 000 Denni ng Consul tants 06/ 27/ 24 Assistance with step increase process 55. 00

Total s for 56616 55. 00
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56618 07/03/2024 161 E 36 6244 00 808 0 91 ZAB  Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 64.33
56618 07/03/2024 199 E 11 6244 00 001 O 11 ZAB Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 7.04
56618 07/03/2024 199 E 12 6244 00 001 O 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 12.85
56618 07/03/2024 199 E 12 6244 00 041 0 99 ZAB  Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 0. 39
56618 07/03/2024 199 E 21 6244 00 832 0 99 ZAB  Dex |maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 6. 05
56618 07/03/2024 199 E 21 6244 00 833 0 23 ZAB Dex | maging LLC 2023 - 2024 : District Copy Machine Maintenance 293.28
56618 07/03/2024 199 E 23 6244 00 001 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 43. 82
56618 07/03/2024 199 E 23 6244 00 041 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 49. 29
56618 07/03/2024 199 E 23 6244 00 101 0 99 ZAB Dex | maging LLC 2023 - 2024 : District Copy Machine Maintenance 39.35
56618 07/03/2024 199 E 23 6244 00 102 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 10. 04
56618 07/03/2024 199 E 31 6244 00 001 O 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 62. 43
56618 07/03/2024 199 E 31 6244 00 041 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 73. 88
56618 07/03/2024 199 E 34 6244 00 805 0 99 ZAB  Dex |maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 43. 58
56618 07/03/2024 199 E 41 6244 00 701 0 99 ZAB  Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 55. 85
56618 07/03/2024 199 E 41 6244 00 750 0 99 ZAB  Dex | maging LLC 2023 - 2024 : District Copy Machine Maintenance 36. 22
56618 07/03/2024 199 E 51 6244 00 830 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 25.52
56618 07/03/2024 199 E 53 6244 00 831 0 99 ZAB Dex |maging LLC 2023 - 2024 : District Copy Machine Maintenance 10. 94
56618 07/03/2024 199 E 41 6244 HR 750 0 99 ZAB  Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 45. 21
56618 07/03/2024 240 E 35 6244 00 999 0 99 000 Dex |maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 3.02
56618 07/03/2024 199 E 11 6244 00 001 O 11 ZAB Dex | maging LLC 2023 - 2024 : District Copy Machi ne Maintenance 10. 82
Totals for 56618 893.91
56619 07/03/ 2024 461 E 36 6499 41 041 0 99 000 Dube, Lisa March - April Honebound Services Travel 113.90
Total s for 56619 113.90
56620 07/03/2024 199 E 36 6412 00 001 0 99 SPC Enterprise Rent-A-Car Car rental for Speech and Debate Nationals. 769. 91
Total s for 56620 769.91
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 30. 00
Wor kshop | D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 30. 00
Wor kshop | D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 30. 00
Wor kshop I D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 170. 00
Wor kshop | D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 170. 00

Wor kshop | D: SU2449974
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56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 170. 00
Wor kshop I D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 170. 00
Wor kshop | D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 30. 00
Wor kshop | D: SU2449974
56625 07/03/2024 199 E 13 6411 00 102 0 99 000 Educati on Service Center, Region 13 Early Childhood Summer Conference 2024 6/18-6/19/2024 30. 00
Wor kshop I D: SU2449974
56625 07/03/2024 199 E 21 6411 00 833 0 23 000 Education Service Center, Region 13 Hill Country Virtual Conference 72.00
56625 07/03/2024 199 E 31 6411 00 833 0 23 000 Educati on Service Center, Region 13 Hill Country Virtual Conference 108. 00
56625 07/03/2024 199 E 21 6411 00 833 0 23 000 Education Service Center, Region 13 Hill Country Virtual Conference 72.00
56625 07/03/2024 199 E 31 6411 00 833 0 23 000 Educati on Service Center, Region 13 Hill Country Virtual Conference 108. 00
56625 07/03/2024 199 E 21 6411 00 833 0 23 000 Education Service Center, Region 13 Hill Country Virtual Conference 72.00
56625 07/03/2024 199 E 31 6411 00 833 0 23 000 Educati on Service Center, Region 13 Hill Country Virtual Conference 108. 00
56625 07/03/2024 199 E 21 6411 00 833 0 23 000 Education Service Center, Region 13 Hill Country Virtual Conference 72.00
56625 07/03/2024 199 E 31 6411 00 833 0 23 000 Educati on Service Center, Region 13 Hill Country Virtual Conference 108. 00
Total s for 56625 1, 550. 00
56626 07/03/2024 199 E 51 6319 01 001 0 99 000 Ferguson Enterprises, LLC Scrubber skirts for sanders 191. 30
56626 07/03/2024 199 E 51 6319 01 800 0 99 000 Ferguson Enterprises, LLC Scrubber skirts for sanders 191. 30
Total s for 56626 382. 60
56627 07/03/2024 199 E 51 6259 08 001 O 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarns - Open PO 556. 73
56627 07/03/2024 199 E 51 6259 08 041 0 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarns - Open PO 366. 64
56627 07/03/2024 199 E 51 6259 08 101 0 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarms - Open PO 225.73
56627 07/03/2024 199 E 51 6259 08 804 0 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarms - Open PO 191. 02
56627 07/03/2024 199 E 51 6259 08 805 0 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarms - Open PO 181.92
56627 07/03/2024 199 E 51 6259 08 836 0 99 000 Frontier Communications, Inc. 2023-2024 : Tel ephone Lines for Fire Alarms - Open PO 183.94
Total s for 56627 1,705.98
56628 07/03/2024 199 E 23 6499 00 041 0 99 000 Hi Il Country Springs Qy 6 : 5 Gallon Drinking Water Bottles 58. 99
Total s for 56628 58. 99
56629 07/03/2024 199 E 51 6249 00 001 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES
56629 07/03/2024 199 E 51 6249 00 041 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES
56629 07/03/2024 199 E 51 6249 00 101 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
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56629 07/03/2024 199 E 51 6249 00 102 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES

56629 07/03/2024 199 E 51 6249 00 804 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES

56629 07/03/2024 199 E 51 6249 00 800 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES

56629 07/03/2024 199 E 51 6249 00 805 0 99 000 Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115. 63
CAMPUSES

56629 07/03/2024 199 E 51 6249 00 102 0 99 BHP Hired Killers, Inc. Hred Killers, Inc. - 23/24 OPEN PO PEST CONTROL FOR ALL 115.59
CAMPUSES

Total s for 56629 925. 00

56630 07/03/2024 199 E 51 6259 07 001 O 99 000 Hydro Gas Co. 2023-2024 : Propane - Open PO 265. 39

56630 07/03/2024 199 E 51 6259 07 041 0 99 000 Hydro Gas Co. 2023-2024 : Propane - Open PO 265. 39

56630 07/03/2024 199 E 51 6259 07 102 0 99 000 Hydro Gas Co. 2023-2024 : Propane - Open PO 265. 46

Totals for 56630 796. 24

56631 07/03/2024 199 E 51 6259 08 001 O 99 000 LogMeln Communications, Inc 2023- 2024 : Tel ephone - Open PO 1,824.01

56631 07/03/2024 199 E 51 6259 08 041 0 99 000 LogMeln Communi cations, Inc 2023- 2024 : Tel ephone - Open PO 1, 202. 00

56631 07/03/2024 199 E 51 6259 08 101 0 99 000 LogMel n Conmunications, |nc 2023-2024 : Tel ephone - Open PO 1, 052. 83

56631 07/03/2024 199 E 51 6259 08 102 0 99 000 LogMeln Conmuni cations, |nc 2023-2024 : Tel ephone - Open PO 1,396. 79

56631 07/03/2024 199 E 51 6259 08 804 0 99 000 LogMeln Communications, Inc 2023- 2024 : Tel ephone - Open PO 509. 77

56631 07/03/2024 199 E 51 6259 08 805 0 99 000 LogMeln Communi cations, Inc 2023- 2024 : Tel ephone - Open PO 124.55

56631 07/03/2024 199 E 51 6259 08 808 0 99 000 LogMeln Communications, Inc 2023- 2024 : Tel ephone - Open PO 130. 34

56631 07/03/2024 199 E 51 6259 08 807 0 99 000 LogMeln Conmunications, |nc 2023-2024 : Tel ephone - Open PO 304. 85

56631 07/03/2024 199 E 51 6259 08 836 0 99 000 LogMeln Communi cations, Inc 2023- 2024 : Tel ephone - Open PO 622. 01

Total s for 56631 7,167.15

56632 07/03/2024 199 E 51 6319 00 001 O 99 000 Marks Pl umbing Parts WHS broken toilet 183. 62

Total s for 56632 183. 62

56633 07/03/2024 199 E 11 6399 00 001 0 22 MFG New Braunfels Wl ders Supply Inc. Open PO for bottle |ease. 88. 00

Totals for 56633 88. 00

56634 07/03/ 2024 240 E 35 6341 LU 102 0 99 000 DFA Dairy Brands DALLAS Br eakf ast/ Lunch Food- Summer School 62. 28

56634 07/03/ 2024 240 E 35 6341 BK 102 0 99 000 DFA Dairy Brands DALLAS Br eakf ast/ Lunch Food- Summer School 20.76

56634 07/03/ 2024 240 E 35 6341 LU 102 0 99 000 DFA Dairy Brands DALLAS Br eakf ast/ Lunch Food- Summer School 46. 60

56634 07/03/ 2024 240 E 35 6341 BK 102 0 99 000 DFA Dai ry Brands DALLAS Br eakf ast/ Lunch Food- Summer School 15. 53

Total s for 56634 145. 17
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56635 07/03/2024 199 E 51 6319 00 001 0 99 000 Pat hmark Traffic Products O Stencils for HS parking lot Visitor and Staff 280. 00
56635 07/03/2024 199 E 51 6249 00 041 0 99 000 Pathmark Traffic Products Of DW Pot hol e repair 44, 25
56635 07/03/2024 199 E 51 6249 00 101 0 99 000 Pathmark Traffic Products Of DW Pot hol e repair 44, 25
56635 07/03/2024 199 E 51 6249 00 804 0 99 000 Pathmark Traffic Products O DW Pot hol e repair 44, 25
56635 07/03/2024 199 E 51 6249 00 102 0 99 BHP Pathmark Traffic Products Of DW Pot hol e repair 44, 25
Total s for 56635 457. 00
56636 07/03/2024 199 E 51 6259 10 806 0 99 000 PEC 2023-2024 : Electric - Open PO 189. 92
56636 07/03/2024 199 E 51 6259 10 808 0 99 000 PEC 2023-2024 : Electric - Open PO 5, 453. 10
56636 07/03/2024 199 E 51 6259 10 001 0 99 000 PEC 2023-2024 : Electric - Open PO 16, 239. 22
56636 07/03/2024 199 E 51 6259 10 041 0 99 000 PEC 2023-2024 : Electric - Open PO 8, 757.55
56636 07/03/2024 199 E 51 6259 10 101 0 99 000 PEC 2023-2024 : Electric - Open PO 8, 537. 30
56636 07/03/2024 199 E 51 6259 10 102 0 99 000 PEC 2023-2024 : Electric - Open PO 7,314.94
56636 07/03/2024 199 E 51 6259 10 800 0 99 000 PEC 2023-2024 : Electric - Open PO 610. 01
56636 07/03/2024 199 E 51 6259 10 801 0 99 000 PEC 2023-2024 : Electric - Open PO 315. 27
56636 07/03/2024 199 E 51 6259 10 802 0 99 000 PEC 2023-2024 : Electric - Open PO 315. 28
56636 07/03/2024 199 E 51 6259 10 804 0 99 000 PEC 2023-2024 : Electric - Open PO 1,170. 44
56636 07/03/2024 199 E 51 6259 10 805 0 99 000 PEC 2023-2024 : Electric - Open PO 315. 28
56636 07/03/2024 199 E 51 6259 10 806 0 99 000 PEC 2023-2024 : Electric - Open PO 72.70
56636 07/03/2024 199 E 51 6259 10 830 0 99 000 PEC 2023-2024 : Electric - Open PO 780. 72
56636 07/03/2024 199 E 51 6259 10 836 0 99 000 PEC 2023-2024 : Electric - Open PO 3,414. 65
Totals for 56636 53, 486. 38
56637 07/03/2024 162 E 36 6399 00 041 0 99 000 J W Pepper & Son, Inc. Musi ¢ request - Dancing Queen, Sucker, Toxic, Carry on 654. 42
Wayward Son, These Toys Swing, Santa Claus is Coming to
Town, Christrmas Tinme is Here, Doctor No-el, Flowers, Mde
You Look, Dance the Night
56637 07/03/2024 461 E 36 6499 18 041 0 99 000 J W Pepper & Son, Inc. Misi ¢ request - Dancing Queen, Sucker, Toxic, Carry on 24.57
Wayward Son, These Toys Swing, Santa Claus is Coming to
Town, Christrmas Tinme is Here, Doctor No-el, Flowers, Mde
You Look, Dance the Night
Total s for 56637 678. 99
56638 07/03/2024 199 E 34 6249 00 805 0 99 ZIN Pro d ass Vehi cl e #37 Wndshi el d Repair 100. 00
56638 07/03/2024 199 E 34 6249 00 805 0 99 ZIN Pro d ass Vehi cl e #28 W ndshi el d Repair 451. 90
Total s for 56638 551. 90
56639 07/03/2024 224 E 31 6219 00 833 4 23 000 Rogge, Lari May Assesnents & Eval uations 866. 25
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Total s for 56639 866. 25
56640 07/03/2024 199 E 41 6495 00 701 0 99 000 Rotary Club OF W nberl ey Menber shi p dues- June and July 128. 00
Totals for 56640 128. 00
56641 07/03/2024 199 E 34 6319 00 805 0 99 000  Southwest Bus Sales Inc. Bus 31 Transmission cover is broken and needs to be 865. 00
repl aced.
56641 07/03/2024 199 E 34 6249 00 805 0 99 ZIN Southwest Bus Sales Inc. Bunper Repair For Vehicle #21 2,224.76
56641 07/03/2024 199 E 34 6249 00 805 0 99 ZIN Southwest Bus Sales Inc. Bunper Repair For Vehicle #21 -2,224.76
Totals for 56641 865. 00
56642 07/03/2024 199 E 41 6399 00 750 0 99 000 Stapl es Business Advant age Busi ness Office Supplies 126.70
56642 07/03/2024 199 E 41 6499 00 750 0 99 HRS Stapl es Busi ness Advant age Red Fol ders 81. 86
Totals for 56642 208. 56
56643 07/03/2024 493 E 11 6299 00 102 0 11 G0 Tex Star Trees and Landscape, LLC ***WEF Grant***Natural Play Area For Blue Hole Primary 2,500. 00
Total s for 56643 2,500. 00
56644 07/03/2024 199 E 52 6395 00 810 0 99 000  Turnkey Security, Inc. | P Caner as 8, 717.00
Totals for 56644 8,717.00
56645 07/03/2024 199 E 41 6211 00 701 0 99 000 Walsh Gallegos Trevino Kyle & Robin For Professional Service Rendered through June 15, 2024 460. 00
56645 07/03/2024 199 E 41 6211 00 701 0 99 000 Walsh Gallegos Trevino Kyle & Robin Services Rendered through June 15 1, 430. 00
Total s for 56645 1, 890. 00
56646 07/03/2024 199 E 11 6269 00 102 0 11 000 Wells Fargo Vendor Financial Svcs L 3 Kyocera Machines For Blue Hole 36 Mnth Finance 1, 084. 65
Total s for 56646 1, 084. 65
56647 07/03/2024 199 E 11 6399 00 001 0 22 MFG W nberl ey Ace Hardware Open PO for AG Mech for sunmmer work. 83.71
Totals for