AGENDA OF REGULAR SCHOOL BOARD MEETING

The Board of Trustees
Sweetwater Independent School District

The Board of Trustees of the Sweetwater Independent School District will meet in a Regular session on Thursday,
January 23, 2020 at 5:30 PM at the Administration Building - 207 Musgrove St., Sweetwater, TX. At the meeting the
Board may deliberate or act on any of the subjects listed below for the convenience of the Board.

1. Preliminary Business

a. Call to Order
Presenter: Jeff Allen

b. Public Forum

2. Consider and Action to Receive and Approve District Financial Audit Report for year ending August 31,
2019
Presenter: Gerald Rodgers

3. Routine District Operations
a. Consent Agenda

1. Minutes
Presenter: Ann Allen

2. Financial Reports
Presenter: Casey Bills

a. The Board will consider approval of the financial statement for December 2019
Presenter: Casey Bills

b. The Board will consider approval of the Investment Report for December 2019
Presenter: Casey Bills

3. Reports

a. Enrollment Report
Presenter: Ann Allen

b. Truancy Report

c. Personnel Changes - Report
Resignations/Reassignments/Retirements/New Hires/Terminations
Presenter: Mr. Parker

d. Tax Collections
Presenter: Casey Bills

e. December Bills
Presenter: Casey Bills

4. Consider and take action to order the Election for School Trustee for Places 3 and 4 for the Sweetwater
Independent School District.
Presenter: Mr. Parker

5. Consider and take action on the Ballot for the Nolan County Central Appraisal District
Presenter: Mr. Parker

6. Consider and set date for a Special Board Meeting to discuss the Superintendent Search Process.
Presenter: Mr. Parker

7. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Supchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open meeting.



