AGENDA OF REGULAR SCHOOL BOARD MEETING

The Board of Trustees
Sweetwater Independent School District

The Board of Trustees of the Sweetwater Independent School District will meet in a Regular session
on Monday, October 21, 2019 at 5:30 PM at the The Hub, Sweetwater High School, 1205 Ragland,

Sweetwater, TX. At the meeting the Board may deliberate or act on any of the subjects listed below

for the convenience of the Board.

1. Preliminary Business

a. Call to Order
Presenter: Jeff Allen

b. Business Recognition
c. Secondary Teacher and Student of the Month Recognitions

d. Principal Recognition Month
Presenter: Dr. McFarland

e. Distinction Designation Award- SHS
Presenter: Dr. McFarland

f. Jay-teens Presentation
g. CTE Update
h. Public Forum

2. Routine District Operations
a. Consent Agenda

1. Minutes
Presenter: Ann Allen

a. The Board will consider approval of minutes from the September 16, 2019 Regular Board Meeting.

2. Financial Reports
Presenter: Casey Bills

a. The Board will consider approval of the financial statement for September 2019

b. The Board will consider approval of the Investment Report for September 2019
3. Reports

a. Enrollment Report

b. Personnel Changes - Report
Resignations/Reassignments/Retirements/New Hires/Terminations
Presenter: Dr. McFarland

c. Truancy Report

d. Tax Collections
Presenter: Casey Bills

e. September Bills
Presenter: Casey Bills

f. Annual Evaluation of the ESL Program
Presenter: Melinda McCarty

b. Consideration and possible action on the Headstart and Early Headstart programs

c. Consideration and possible action on Targeted Improvement Plans, Campus Improvement Plans, and the District Improvement
Plan
Presenter: Melinda McCarty

3. Discussion

a. Guardian program Information

b. Discussion on the utilization of TASB's Effective Board Practices Inventory
4. Adjourn






