AGENDA OF REGULAR SCHOOL BOARD MEETING

The Board of Trustees
Sweetwater Independent School District

The Board of Trustees of the Sweetwater Independent School District will meet in a Regular session
on Thursday, January 24, 2013 at 5:30 PM at the Administration Building - 207 Musgrove St.,
Sweetwater, TX. At the meeting the Board may deliberate or act on any of the subjects listed below
for the convenience of the Board.

. Call to Order

. Proclamation Honoring the SISD Board of Trustees
. School Board Recognition

. Campus Report - Sweetwater High School
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. Consent Agenda
a. Minutes of December 17, 2012 Regular Meeting
b. December 2012 Financial Statement and Bills
c. Investment Statement
d. Delinquent Tax Lot Bids

6. New Vision Statement
Sweetwater ISD leads in providing a relationship focused environment that empowers students to realize their potential.
We -----
Embrace diversity
Equip for the global environment
Encourage responsible citizenship

7. Resolution to suspend portions of El(Local), EIA(Local) and EIC(Local) for the 2012-2013 school year only.
8. Anti-Voucher Resolution
9. Superintendent's Contract and Compensation Package

10. Professional Personnel Changes
Resignations/Reassignments/Retirements/New Hires

11. Superintendent's Report

a. Paraprofessional Personnel Changes
Resignations/Reassignments/Retirements/New Hires

. Enrollment Report

. Tax Collections

. Wallace Accelerated High School Monthly Report

. Campus Security

. Maintenance Projects

. Additional calendar option requested by District Council

> Q -~ ® O O T

. Concession Stand Report

i. Board meeting date for March

J. May Election - posted dates to file
12. Adjourn



