
Agenda of Workshop Meeting

The Board of Trustees
Abilene Independent School District

A Workshop Meeting of the Board of Trustees of Abilene Independent School District will be 
held Thursday, June 5, 2025, beginning at 5:00 PM in the Alta Vista Room, One AISD Center 
241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.

I. Call to Order
A. Oral Communication from the Public
B. Board/Superintendent Announcements/Information

II. Board Workshop Items
A. TASB Pay Plan
B. Budget Workshop
C. Partnership Discussion
D. Policy DEC (LOCAL)
E. 2025-2026 Public Information Act Calendar
F. Intruder Detection Audit Findings
G. Student Code of Conduct Update

III. Agenda for Regular Meeting June 9, 2025
A. Consent Agenda Items

I. Finance:  Budget Amendments
II. Finance:  April Financials
III. Approval of Minutes
IV. 2025-2026 Public Information Act Calendar
V. Annual Review and Approval of District Investment Policy CDA
VI. Business Procedures Manual
VII. Policy ELA (LOCAL).

B. Reports
I. Fine Arts Department
II. Athletic Department
III. Goal Progress Measure Update

IV. Business Items Requiring Board Action
A. The Board will discuss and possibly take action to select an auditor for the 

purpose of conducting an efficiency audit of the district.
V. Adjournment



 

Abilene Independent School District Board Document - Agenda Item II.A. 
 
Meeting Date: June 5, 2025      Meeting Type: Workshop  
   
Item Type: Presentation  Future Action Required: No  If Yes, Month: N/A 
 
Subject: Budget Workshop – June 2025 

 
 
Background Information: The attached presentation is the third in a series of Board workshops 
aimed at informing the Board as the FY 26 budget and tax rates are being prepared.  This 
presentation focuses on the budget timeline, enrollment, average daily attendance, taxable 
value updates and a look into revenue and expense for Fiscal Year 2026. 
 

Attached Supporting Documents: Presentation 
 
 

Fiscal Implications: None 
 
 

Administrative Recommendation: None 
 
 

Contact Person: Jennifer Hinds 
 
 



Budget Workshop
Jennifer Hinds
Chief Financial Officer

Objectives
● Budget Timeline
● Enrollment
● ADA
● Taxable Value Update
● Revenue
● Expenditures
● FY25 Budget Current View
● Upcoming Workshops
● Questions

June 2025



Budget 
Timeline

Budget 
Timeline



Enrollment

Enrollment
Forecast



Cumulative 
Total 

Refined ADA

FY 24 Budgeted ADA = 13,300
FY 25 Budgeted ADA = 12,600

Taylor CAD Taxable Value

as of 6.3.2025



Taylor & Jones CAD Taxable Value Estimate

Less Other Exemptions

Taylor & Jones CAD Taxable Value Estimate
*

*=Preliminary Taxable Value Estimate; Does not include assumed $40K Homestead Exemption Increase (SB 4)



AISD Tax Rate History

TAXABLE VALUE ESTIMATE

Property Growth Drives Compression!

Preliminary Maximum Compressed Rates released by TEA in early August.



Revenue - What can we expect?

Estimated Revenue Run per TASBO 5/24/2025.  This estimate is built utilizing FY25 Local Data.  This will not be the actual state revenue 
numbers for Abilene ISD for FY26, but rather provides an example of what we can expect based on anticipated new law.

Revenue - What can we expect?

Estimated Revenue Run per TASBO 5/24/2025.  This estimate is built utilizing FY25 Local Data.  This will not be the actual state revenue 
numbers for Abilene ISD for FY26, but rather provides an example of what we can expect based on anticipated new law.



Expenditures - What can we expect?

Travel Costs

Buses Food Costs

Expenditures - Non-Payroll



Expenditures - Payroll

FY 2026 - Essential Planning Components



How is Fiscal Year 2025 going?

As of April 30, 2025

Upcoming Budget Workshops
● July

○ Revenue Projection
○ Expenditure Projections (Both Payroll & Non-Payroll)

● August
○ Final Taxable Values
○ Complete Budget Book
○ Set Tax Rate
○ Adopt the Budget



Questions?
 

Budget Workshop
Jennifer Hinds
Chief Financial Officer



Abilene Independent School District Board Document - Agenda Item 

Meeting Date: 06/5/2025          Meeting Type: Workshop Meeting
Item Type: Presentation Future Action Required: Yes If Yes, Month: August

Subject: TASB Pay Study

Background Information:
Zachary Hobbs, Assistant Director of TASB HR Services will provide an overview of 
information given in the TASB Pay Study. Models of possible compensation plans for 
the 2025-2026 school year will be shared and discussed.

Attached Supporting Documents:
TASB Pay Study Presentation

TASB Pay Systems Maintenance Draft

Fiscal Implications:
None at this time

Administrative Recommendation:
None at this time

Contact Person:
Alison Sims



 

 

 

 
Abilene Independent School District Board Document - Agenda II.C. 

 
Meeting Date: June 5, 2025​ ​ ​         ​ Meeting Type: Board Workshop 
   
Item Type: Presentation​ Future Action Required: Yes​              If Yes, Month: June 
 
Subject: SB 1882/School Action Fund Grant Presentation 

 
 
Background Information: Abilene ISD is currently in the planning phase of a potential SB 1882 
partnership supported by a School Action Fund (SAF) Partner-Managed grant awarded in 
February 2025. This grant provides funding and technical support for the district to design a 
high-quality school model in collaboration with a potential operating partner. 

The SB 1882 statute allows districts to enter into contracts with eligible partners—such as 
nonprofits, universities, charter organizations, or government entities—to operate an in-district 
partnership school.  

The AISD Board of Trustees plays a central role in this process. Any decision to approve a 
partner, enter into contract negotiations, approve contracts, or launch a partnership school will 
require formal board action. The current phase is focused on design and exploration only; no 
commitments have been made. 

This presentation provides an overview of the SAF planning process, timeline, and district 
responsibilities. It is intended to inform the Board of Trustees of where we are in the process, 
clarify the purpose of this exploration, and emphasize the rigor, transparency, and district-led 
nature of the work ahead. 

 
 

Attached Supporting Documents: (1) Presentation, (2) DRAFT Abilene 
ISD-Local-Campus-Partner-Application 
 

Fiscal Implications: 
None​
 

Administrative Recommendation:  
 

Contact Person: Mr. Jay Ashby, Mrs. Patti Blue 
 
 

 



School Action Fund:
Partner-Managed (SB 1882)

June 5, 2025

Board Workshop



Our goal today is…

● Align on our why
● Understand the process



Align our why
North Star Goal

● By the end of the 2028-2029 school, 75% of students in 
Abilene ISD will be in A or B seats.

High-quality Options for Students

● Ensure we are creating bold, innovative school models that 
meet student needs

Community Engagement and Trust

● Make sure families and stakeholders are part of the design 
process and see their needs reflected in school design and 
decision-making

Maximize Opportunities

● Access significant financial and accountability benefits to 
support turnaround, redesign, or new school efforts



Today’s Goals

● Align our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview



How did we get here?

● June 2017: Senate Bill 1882 Passed
● July 2023: Admin Retreat Presentation
● Oct. 2024: Board Meeting: Discussed SB 

1882 within context of System of Great 
Schools

● Nov. 2024: Pathways to Possibility Tour
● Dec. 2024: Applied for School Action 

Fund-Partner Managed Planning Grant
● Feb. 2025: Awarded Grant



Today’s Goals

● Align our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview



What is it?
The School Action Fund (SAF) Grant : Partner-Managed 

● Funds our planning year work as we explore creating an 1882 partnership

○ Planning Year: Supports design, community engagement, policy adoption, and 
selection of a partner

● Prepares us to meet SB 1882 Partnership requirements and apply for benefits

● Just an FYI: You can enter into a SB 1882 Partnership without a SAF Grant

Texas Partnership (Senate Bill 1882)

● A partnership between a district and an operating partner
○ Partner Categories

■ Colleges and Universities
■ Non-profit Organizations
■ Government Entities
■ Charter Organizations 

● District authorizes and the Partner operates

● District retains oversight and accountability role



What is it? (cont.)

Summary

SAF grant is about getting ready and 
potentially launching the partnership…

….Local Partnerships (SB 1882) are about 
running and sustaining the partnership



What is the 
Building Brighter Futures: 
Call for Quality Schools?
Building Brighter Futures in Abilene ISD's innovative strategic planning and 
development project intended to elevate it as the district of choice in Abilene and the 
Big Country. The program is intended to ensure that every AISD student has access to 
exceptional academic experiences and the best possible learning resources through 
a thoughtful evaluation of academic programming, enhancement of the operational 
efficiency of our district, and a commitment to the equitable allocation of resources and 
facilities that best meet student and family needs. Building Brighter Futures is about 
ensuring that every dollar spent, every program offered, and every facility utilized is in 
service of Abilene ISD’s mission to equip learners to make a positive impact in their 
world through relevant, innovative, and challenging learning experiences.

As a part of Building Brighter Futures, Abilene ISD is opening a Call for Quality Schools 
to request proposals from innovative school partners to identify, vet, and evaluate 
readiness for potential partnership with AISD. In doing so, AISD seeks to build 
high-quality potential partnerships to increase the number of academic experiences, 
high-quality options, and maximize opportunities for our students and families.



10

97
SCHOOLS

44,000+
STUDENTS

77
schools run by nonprofits, 

including 11 run by 
charter management 

organizations

18
schools run by 

higher education 
institutions

2
schools run by 

government 
entities

78
Innovation 

Partnership Schools

19
Turnaround 

Partnership Schools

2023-2024 Texas Partnerships By the Numbers
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Single-gender

Dual Language Community Schools  

IB 

Montessori

ACE

College and Career Pre-K Drop Out Recovery

Teacher Residency Diverse Student 
Populations Turnaround 

Other Innovative 
Models 

Examples  



Successful SB 1882 
Partnerships
Texas Wesleyan University & FWISD (LAN Model)

The Leadership Academy Network (LAN) is a strong model of a university-led SB 1882 
partnership:

● Partner: Texas Wesleyan University
● District: Fort Worth ISD
● Scope: 5 campuses, PK–8, previously low-performing
● University Contact:

● Outcomes:

○ STAAR Meets scores increased 17 points in reading and math
○ All five campuses improved from F/IR to B or A ratings
○ Received $1.7 million in additional SB 1882 funding

● University Contributions:

○ Teacher residency and leadership development programs
○ Curriculum and instructional design
○ On-site research and data use coaching
○ Responsive teaching protocols and dual-language supports



Successful SB 1882 
Partnerships
Midland ISD Pre-K Academy

Midland College partnered with Midland ISD to create the Pre-K Academy at 
Midland College, an SB 1882 innovation partnership designed to address regional 
early childhood education needs while advancing the College’s academic 
mission.

● Partner: Midland College
● District: Midland ISD
● Scope: Pre-K Academy at Midland College (PK3–PK4)

● Outcomes:

○ Provides high-quality early education for over 200 students annually

○ Increased Pre-K access for families in underserved areas

○ Demonstrated kindergarten readiness and early literacy gains

● University Contributions:

○ MISD oversees instructional delivery and staffing; Midland College provides 
the campus and integrated programming support



Today’s Goals

● Align our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview



Who does what? 

School District Texas Education AgencyOperating Partner

● Acts as the decision maker and authorizer by granting the operating partner an in-district charter 
(TEC Chapter 12, Subchapter C).

● Sets partnership parameters, selects the operator through a rigorous process, and approves the 
partnership contract.

● Monitors academic, financial, operational, and governance performance, and decides on 
renewal or termination.

● May also provide optional services to the partner for a fee.



Who does what? 

School District Texas Education AgencyOperating Partner

● Runs the school with full control over staffing, curriculum, calendar, budget allocation, and daily 
operations.

● Implements the plan outlined in the partnership application and is accountable through a public 
governing board.

● Coordinates regularly with the district and may purchase district services (e.g., transportation, 
maintenance).

● Service agreements vary — partners can choose which district services to use during contract 
negotiations.



Who does what? 

School District Texas Education AgencyOperating Partner

TEA does NOT approve partnerships or select partners. Rather, TEA approves certain benefits 
to districts who are eligible according to SB1882 and associated rules. Benefits include: 
● Per pupil financial benefits
● Exemption for Turnaround Partnerships from certain state accountability requirements, 

including state closure mandates, for two years

TEA provides capacity-building and third-party technical support to district authorizers, 
including: 
● School Action Fund planning and implementation grants
● Texas Authorizer Leadership Academy Training 
● Model policies, applications, contracts, rubrics, and process documents



Who does what? Helping understand the differences…

State ChartersLocal Partnerships

● Locally controlled - approved and authorized 
by the district board, and monitored by district 
leadership

● Part of the district - CDCN(s) are listed within 
the ISD, and ADA/FSP funds generated by the 
TX Partnership stay within the ISD

● Provides choices within district strategy - 
diversifies district options by empowering 
home-grown educators, leveraging partners 
for different school models, or making bold 
actions in turnaround contexts

● Also called - SB1882 partnership, in-district 
charter, subchapter C charter

● State controlled - approved and 
authorized by the state (SBOE), and 
monitored by TEA

● Part of a CMO - often a charter 
management organization manages the 
network of schools, including ADA/FSP 
funds

● Increases competition within districts - 
introduces different school types and 
choices outside of districts but in regional 
proximity

● Also called - charter school, CMOs, 
subchapter D charter



Today’s Goals

● Align our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview



SB1882 Per-Pupil Funds
● Range of $0-$1500 additional 

per student, average of $911 in 
21-22

● Must meet TEA requirements 
for SB1882 benefits (not a 
competitive grant)

● Annual application deadlines 
in December, January, and 
March

● Funding flows when 
partnership is operating (year 
delay)

● Annually recurring 
throughout the duration of 
the partnership

● Funds are general operating

School Action Fund Grant

● $185,000 for planning, $500,000 
- $1M for implementation 
(depending on school action and 
year), all amounts per campus

● Annual deadline in December 

● Eligibility based on  
comprehensive/ targeted title 1 
campuses

● One-time funds with opportunity 
for non-competitive continuation 
of planning grant into 
implementation

● Funds are restricted with wide 
eligibility for expenditure

Charter Start-up Program Grant

● $900,000 per campus

● Must meet TEA charter 
authorizing requirements, 
must meet Federal definition 
of charter school 

● Competitive TEA grant in a 
pool with sub C and 
sometimes also sub D charter 
schools

● Application deadlines typically 
2x/year (Nov-Jan, Apr-Jun)

● One-time funds

● Funds are restricted, specific 
planning and implementation 
activities allowed 

Campuses can receive and use all three sources at the same time

How does the money work?



How does the money work?



Today’s Goals

● Align on our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview



When does all this happen? Yearly cycle

Fall-Winter 2024

Engage and Assess Needs

● Strategic Footprint Committee
● Pathways to Possibilities

Spring–Summer 2025
 Design the Process

● Develop and Finalize Call for Quality Schools
● Consider ELA Local Policy

Fall/Winter 2025
Partner Review Process

● Review applications

● Board approval to enter into contract negotiations

Winter 2025–Spring 2026
Set Terms

● Negotiate performance contract
● Board approval of contract terms
● Apply for SB 1882 benefits
● Begin implementation planning

Summer 2026
 Prepare for Launch

● Staffing, planning, and pre-opening 
work

August 2026
 Launch Partner-Managed School



ELA (Local) Policy

ELA (Local) ensures that it is in policy that we:

● Have a clear, rigorous application and review process

● Build in transparency and public accountability

● Require a performance contract for any partner

● Have strong district oversight with clear evaluation 
checkpoints



What is in the CQS application?
● Narrative Proposal: The proposal should provide a comprehensive and targeted 

description of the organization’s educational model and organizational capacity to 
operate a partnership school with AISD. There are 5 sections of the proposal
○ Applicant Information
○ Educational Program
○ Governance, Operating Plan, and Capacity
○ Financial Plan
○ Existing School Operator Supplement (if applicable)

● Attachments: Throughout the proposal, specific documents are requested in 
addition to narrative answers. Each response must clearly address, articulate and 
correlate to the respective section (e.g. enrollment policy, org charts, financial plan).

● Capacity Interview: Applicants will have the opportunity to discuss their plan and 
demonstrate their team’s capacity to open and maintain a high-quality partnership 
school and answer specific questions about their proposal. 



Who is the Evaluation Committee?
To provide a highly-rigorous and transparent vetting process, the 
Evaluation Committee shall include at least three highly-qualified 
members, and at least one must be a community member / non-district 
employee.  Leveraging the TEA-approved evaluation rubric, the 
Evaluation Committee will conduct a rigorous, evidence-based, and 
merit-focused evaluation of all applications, including evaluating the 
proposed partner’s capacity to meet the Board’s established academic, 
financial, operational, and governance standards and qualifications, as 
well as the requirements for in-district 1882 Texas Partnership schools.

The AISD evaluation committee will…
▸ Evaluate prospective AISD Building Brighter Future partner 

applications
▸ Conduct capacity interviews with qualified applicants
▸ Submit a formal recommendation to the Superintendent



What does the Evaluation Committee do?

SCORE APPLICATIONS

Review Committee will read the 

application in its entirety, including 

relevant attachments and addenda. 

Each committee member will be 

assigned specific sections to score. 

Scores will be averaged to identify a 

summative score for each question. 

Committee will convene to discuss 

individual ratings as a group and come 

to consensus on preliminary ratings, 

evidence, and open questions to ask 

during interviews.

CAPACITY INTERVIEWS

If application meets minimum 

rating threshold, then applicant 

will be invited to capacity 

interview. 

Capacity interview will focus on 

probing questions for areas of 

concern identified by comments 

and ratings as a part of application 

scoring. 

COMMITTEE CONSENSUS

After capacity interview is 

conducted committee will 

reconvene to update ratings 

and align on 

recommendation. 

Committee lead will draft 

recommendation report to 

submit to Superintendent. 

RECOMMENDATION & VOTE

Superintendent will receive 

recommendation report and make a 

decision regarding the final 

recommendation to the School Board.  

Board will review recommendation for 

named partner. Contract negotiations 

will begin. Board will then vote on 

performance contract. 



Today’s Goals

● Align our why
● Understand the process

○ How did we get here?
○ What is it?
○ Who does what?
○ How does the money work?
○ When does all this happen?

● Application Overview
● Questions?



Abilene Independent School District Board Document - Agenda Item XX.XX

Meeting Date: June 5, 2025          Meeting Type: Board Workshop
  
Item Type: Presentation Future Action Required: Yes If Yes, Month: July
Subject: Use of Personal Days – Policy DEC (Local)

Background Information:
Currently our policy DEC (Local) allows employees to take five personal days per 
semester. A potential change to this policy would amend the policy to allow more 
freedom to our employees in how and when they use their personal leave. This 
presentation will outline the rationale for this potential change, compare policies of 
similar districts, and give the board several options to discuss.

Attached Supporting Documents:
Policy DEC (Local) Presentation

Fiscal Implications:
None

Administrative Recommendation:
None currently

Contact Person:
Alison Sims



Board of Trustees 
Meeting
June 5, 2025



Use of Personal Days - 
Policy DEC (Local)
Alison Sims



Why make a change?

The goal of the change is to make the policy more 
employee friendly - allowing employees to use their 

state personal days as freely as possible without 
negatively affecting instruction.



Policy DEC (Local)

Current Policy under State Personal Leave -

“Discretionary use of state personal leave shall not exceed five 
workdays in any one semester.”



District Personal Day Policy

San Angelo ISD, Tyler ISD Discretionary use of state personal leave shall not 
be permitted for instructionally related personnel on 

the day before a school holiday, the day after a 
school holiday, days scheduled for state-mandated 
assessments, or professional development days.

Wylie ISD (Abilene), Amarillo ISD, 
Ector County ISD

No restrictions

Denton ISD, Clyde ISD, Bryan ISD Discretionary use of state personal leave 
shall not exceed 5 consecutive workdays

Lubbock ISD, Keller ISD, Waco ISD, 
Frenship ISD, Midland ISD, Crowley ISD, 
Wichita Falls ISD

Discretionary use of state personal leave 
shall not exceed 3 consecutive workdays

Jim Ned ISD Discretionary use of state personal leave 
shall not exceed 2 consecutive workdays



Options:

1. Discretionary use of state personal leave shall not exceed 5 consecutive 
workdays.

2. Discretionary use of state personal leave shall not be permitted for 
instructionally related personnel on the day before a school holiday, 
the day after a school holiday, days scheduled for state-mandated 
assessments, or professional development days.

3. No restrictions for the use of state personal leave.

4. Leave unchanged from current policy: Discretionary use of state 
personal leave shall not exceed five workdays in any one semester.



 

 

 
 

Abilene Independent School District Board Document - Agenda Item  
 
Meeting Date:  Thursday, June 5, 2025            Meeting Type: Workshop 
   
Item Type: Action (Consent)   Future Action Required: Yes If Yes, Month: June 2025 
 
Subject: 2025-26 Public Information Act Calendar 

 
 
Background Information:  
 
During the 88th Texas Legislative Session, the state legislature passed HB 3033, which was 
subsequently signed into law by Governor Abbott. The passage of HB 3033 resulted in a 
significant update to Board Policy GBAA(LEGAL) - Access to Public Information: Requests for 
Information. GBAA(LEGAL) now stipulates that the Board may take action to designate up to 
10 additional local nonbusiness days for managing public information requests each year. If 
approved by the Board, these locally designated nonbusiness days would not be counted 
toward the district’s public information request response timelines, and may help to alleviate 
concerns about district staff working to fulfill public information requests outside of normal 
working hours. 
 
As we will do each year, the AISD Communications Department has created a proposed 2025-
26 Public Information Act Calendar for the Board’s consideration and possible approval (see 
attached supporting documents). This proposed calendar identifies national and state 
nonbusiness days and highlights a suggested usage of the district’s 10 additional local 
nonbusiness days through June 2026. 
 
For additional context, read this TASB article on HB 3033.  
 
References: Gov't Code 552.0031(a)-(c), (e)-(f), 662.003(c); Gov't Code 662.003(a)-(b) 
 
Attached Supporting Documents: 

● PDF Document: Proposed 2025-26 PIA Calendar 
● Presentation: 2025-26 PIA Calendar  

 

Fiscal Implications: None 

Administrative Recommendation: Approve the 2025-26 Public Information Act calendar as 
presented via the consent agenda. 
 
Contact Person: Dr. Jordan Ziemer, Executive Director of Communications 
 

https://capitol.texas.gov/tlodocs/88R/billtext/pdf/HB03033F.pdf
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1118&code=GBAA#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1118&code=GBAA#legalTabContent
https://www.tasb.org/news-insights/hb-3033-provides-updates-to-the-tpia
https://statutes.capitol.texas.gov/Docs/GV/htm/GV.552.htm
https://statutes.capitol.texas.gov/Docs/GV/htm/GV.662.htm
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2025-26 Public Information Act Calendar

O c t o b e r  2 0 2 5

N o v e m b e r  2 0 2 5

D e c e m b e r  2 0 2 5

A u g u s t  2 0 2 5

S e p t e m b e r  2 0 2 5

A p r i l  2 0 2 6

M a y  2 0 2 6

J u n e  2 0 2 6

J a n u a r y  2 0 2 6

F e b r u a r y  2 0 2 6

J u l y  2 0 2 5

M a r c h  2 0 2 6

State/Federal Holidays Nonbusiness Days

241 Pine Street
Abilene, TX 79601 (325) 677-1444 @abileneisd

July 4
Independence Day

August 27
Lyndon Baines
Johnson Day

September 1
Labor Day

November 11
Veterans Day

November 26
Nonbusiness Day

November 27-28
Thanksgiving Holiday

December 23, 29-31
Nonbusiness Days

December 24-26
Christmas Holiday

January 1
New Year’s Day

January 2, 5
Nonbusiness Days

January 19
Martin Luther King Jr.
Day

February 16
President’s Day

March 9-11
Nonbusiness Days

April 3
Good Friday

April 21
San Jacinto Day

May 25
Memorial Day

June 19
Juneteenth



Board of Trustees 
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June 5, 2025



2025-26 Public 
Information Act Calendar
Dr. Jordan Ziemer
Executive Director of Communications



Background
● HB 3033 passed by 88th Texas Legislature (2023)

● Defines “business day” as it relates to responding to 
public information requests

● General timeline is 10 business days



District Impact
● Updated Policy GBAA(LEGAL)

● Clarifies “nonbusiness days” 
○ (National and state holidays, Saturdays, and Sundays)

● Academic calendar no longer dictates nonbusiness days 
for PIR purposes



Board Consideration
● Board now has authority to annually designate 10 

additional local nonbusiness days

● Not counted toward PIR timelines

● Helps ease concerns about responding to PIRs on 
non-work days





Recommendation
● Approve the proposed 2025-26 Public Information 

Act calendar as presented



Questions?
Thank you for your support!



2025-26 Public 
Information Act Calendar
Dr. Jordan Ziemer
Executive Director of Communications



Abilene Independent School District Board Document - Agenda Item II.F.

Meeting Date: June 5, 2025        Meeting Type: Workshop
  
Item Type: Report Future Action Required: No If Yes, Month: N/A

Subject: Intruder Detection Audit Findings 

Background Information:  This presentation to the Board serves to meet the corrective action 
plan for a finding of the 2024-2025 Intruder Detection Audit Program.

Intruder Detection Auditors employed by our Region 14 Education Service Center recently 
conducted Intruder Detection Audits at one or more district campuses in compliance with the 
Texas Education Code 37.1083. The audit process tests whether our campuses are accessible 
to an unauthorized individual. The audit seeks to help districts identify how campuses can 
improve safety for students and staff by ensuring exterior doors remain locked. Campus records 
documenting weekly exterior door sweeps are also reviewed as part of the Intruder Detection 
Audit process. The audits and any related findings provide the district an opportunity to create a 
safer learning environment for both students and staff. 

The Intruder Detection Audits conducted in May 2025 resulted in a finding at an Abilene ISD 
campus and is being properly addressed through the execution of a corrective action plan. 
Specific details regarding the Intruder Detection Audit finding will be presented to the district’s 
School Safety & Security Committee at their next meeting. We have worked with the campus 
Administration and their School Safety & Security Committee to ensure all staff receive the 
required relevant training and district staff continue securing doors for the protection of everyone 
at our campuses.

Attached Supporting Documents: Presentation, Report, (2) 

Fiscal Implications: None.

Administrative Recommendation: None

Contact Person: Dr. Joe Waldron



2024-2025 School Year Recap

This school year every single one of the 795 exterior doors were on 23 campuses 
were checked through the Intruder Detection Audit process, along with 
thousands and thousands of interior doors checked. Abilene ISD, it’s campus 
administration and support staff did a stellar job implementing our five 
commitments to campus safety which were collaboratively developed in the 
summer of 2024. 

• Push Pull
• Weekly of Bi-monthly safety reports to the campus 
• Peer to Peer sharing of best practices
• Safety Culture building on campus through student led activities
• All staff safety awareness campaign

The 2024-2025 Intruder Detection Audit results represent a 100% passing rate for 
weekly door sweep logs, 100% passing rate for Intruder Detection and a 99.87% 
passing rate for exterior door checks. Each of these statistics represent the results 
of a very successful, district-wide commitment to the safety of our students and 
staff.

Public Meeting Requirement

Intruder Detection Auditors employed by our Region 14 Education Service Center 
recently conducted Intruder Detection Audits at one or more district campuses in 
compliance with the Texas Education Code 37.1083. The audit process tests 
whether our campuses are accessible to an unauthorized individual. The audit 
seeks to help districts identify how campuses can improve safety for students and 
staff by ensuring exterior doors remain locked. Campus records documenting 
weekly exterior door sweeps are also reviewed as part of the Intruder Detection 
Audit process. The audits and any related findings provide the district an 
opportunity to create a safer learning environment for both students and staff. 



The Intruder Detection Audits conducted in May resulted in a finding at a campus 
and are being properly addressed through the execution of a corrective action 
plan. Specific details regarding the Intruder Detection Audit findings will be 
presented to the district’s next School Safety & Security Committee meeting. We 
have worked with the campus Administration and their School Safety & Security 
Committees to ensure all staff receive the required relevant training and district 
staff continue securing doors for the protection of everyone at our campuses. 

It is reasonable to expect that parents and community members may be 
interested in reviewing details of the Intruder Detection Audit findings. However, 
the Texas Education Agency along with a recent Attorney General Opinion direct 
school districts to refrain from sharing specific audit findings beyond the School 
Safety & Security Committee and the Board during Closed Session as doing so 
could lead to compromising important campus security safeguards. 



Intruder Detection Audit 
Findings
Dr. Joe Waldron, Deputy Superintendent



Abilene Independent School District Board Document - Agenda Item II.G

Meeting Date: June 5, 2025   Meeting Type: Workshop
  
Item Type: Report Future Action Required: No If Yes, Month:

Subject: Code of Conduct

Background Information: 

This is a first round of several conversations that will happen this summer regarding changes to 
our Student Code of Conduct. The two items in our Student Code of Conduct that we are 
changing are to cell phones and dress code. We are also proposing a change to our transfer 
policy to make it easier for our families we serve. 

Attached Supporting Documents:

Presentation

Student Phone Policy and Guidelines 25-26

Transfer Policy

Redline FDB Regulation 

Fiscal Implications:

None

Administrative Recommendation: 

None currently

Contact Person: 

Alison Camp
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