Agenda of Workshop Meeting

The Board of Trustees
Abilene Independent School District

A Workshop Meeting of the Board of Trustees of Abilene Independent School District will be
held Thursday, November 3, 2022, beginning at 5:00 PM in the Boardroom, One AISD Center
241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting

notice. Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

L. Call to Order
A. Oral Communication from the Public
B. Board/Superintendent Announcements/Information
II.  Board Workshop Items
2023-2024 School Calendar
College and Career Planning Guide Update and Innovative Course
2022-2023 Student Achievement Goals
2022-2023 TIP Plans
Middle Years Report
Board Policy DEC (LOCAL) Update
genda for Regular Meeting November 7, 2022
Consent Agenda Items for November 7, 2022
L Finance: Budget Amendments, September Financials
II.  Approval of Minutes
III.  The Board will consider approval of Board Policy AE (LOCAL) -
Educational Philosophy.
IV.  The Board will consider approval of Board Policy AI (LOCAL) -
Accountability.
B. Reports
L Construction Reports
II. Early Learning Program Update
II.  Safety Audit Findings
C. Business Items Requiring Board Action
L. The Board will consider approval of deleting existing Board Policy EF
(LOCAL) Instructional Resources and adopting Board Policies EFA
(LOCAL) - Instructional Resources: Instructional Materials and EFB
(LOCAL) - Instructional Resources: Library Materials.
II. The Board will consider approval of a TEA Class Size Waiver.
IV.  Adjournment

III.
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