
Agenda of Special  Meeting - Budget and Tax Rate and Board 
Workshop

The Board of Trustees
Abilene Independent School District

A Special  Meeting - Budget and Tax Rate and Board Workshop of the Board of Trustees 
of Abilene Independent School District will be held Monday, August 30, 2021, beginning at 5:00 
PM in the Boardroom, One AISD Center 241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.

I. Call to Order.
A. Announcement by the chairman whether a quorum is present and that the 

meeting had been duly called, and that notice of the meeting had been posted in 
the time and manner required by law.

B. Board/Superintendent Announcements/Information.
C. Oral Communication from the Public.

II. Public Hearing on Budget and Tax Rate for 2021-22.
A. Open Public Hearing.  
B. Receive public input concerning the 2021-22 Proposed Budget and Proposed 

Tax Rate.
C. Close Public Hearing. 

III. Regular Agenda.
A. The Board will consider approval of the 2020-2021 FY Budget Amendments.

Dr. Joe Waldron, Chief Financial Officer
B. The Board will Consider Adoption of the 2021-22 Budgets for General Fund, 

Student Nutrition Fund, Debt Service Fund and Internal Service Fund.
Dr. Joe Waldron, Chief Financial Officer

C. The Board will consider Adoption of an Ordinance Setting the 2021-22 Tax 
Rate.  
Dr. Joe Waldron, Chief Financial Officer

D. The Board will consider approval of a Resolution regarding Emergency Paid 
Sick Leave.
Dr. Joe Waldron, Chief Financial Officer

E. Discussion and possible action regarding masking/face covering protocols in 
Abilene ISD.
Dr. Gustavo Villanueva, Associate Superintendent for Leadership & Student 
Services



IV. September Workshop.
A. Start of School and Enrollment Update.
B. AISD Board Retreat.
C. 2022-2023 AISD Calendar.

V. Adjournment.



Dr. Joe Waldron
Chief Financial Officer

August 2021 
FY 22 Budget & Tax Rate 
Special Meeting



  AGENDA FOR TONIGHT

▸ Major Budget Components
▸ Proposed Voter Approved Tax Rate
▸ Budget Summary
▸ Feedback and Questions?



Enrollment

SY21 Actual - 15,226

SY20 Actual 16,145

SY22 Projection - 15,000

SY22 Day 5 - 15,335



Average Daily Attendance

ADA for Budgeting FY 22
14,100

FY22 Certified Property Value
 $5,474,116,378

Property Tax Values





Assumptions - Voter 
Approved Tax Rate

FY21 Adopted
M&O - $0.9642
I&S - $0.3272
Combined - $1.2914

FY22 Proposed
M&O - $0.9249
I&S - $0.3535
Combined - $1.2784

 $(0.013)

Certified by 
Taylor CAD

 $(0.039)COMPRESSION











Thank You for Being 
a Part of the 

Financial Health of 
AISD!



AGENDA ITEM III - A

SUPPORTING DATA AND INFORMATION:  Attached are the budget amendments that 

require Board of Trustee consideration. Budget amendments needing Board approval 

are required whenever there is a transfer between functional categories, revenues or 

expenditures increase or decrease the budget, or a donation is received from an outside 

source.  A summary of these budget amendments by functional category is provided for 

your review. Amendments approved from the prior two months are also included for 

your reference.

EXHIBITS:  3

RECOMMENDATIONS:  Vote to approve proposed budget amendments as presented.  

APPROVAL/REJECTION/POSTPONEMENT



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

GENERAL FUND
August 30, 2021

Proposed
Approved Proposed amended

            budget amendments budget
GENERAL FUND:

Revenues -
Local 49,834,213$       -$                     49,834,213$        
State 96,416,700         -                       96,416,700          
Federal 3,381,000           -                       3,381,000            
   Total 149,631,913       -                       149,631,913        

Expenditures -
Instruction 85,571,089         (4,100,000)       81,471,089          
Instructional Resources and Media Services 2,128,544           230,000           2,358,544            
Curriculum and Instructional Staff Development 3,100,934           170,000           3,270,934            
Instructional Leadership 3,389,712           -                       3,389,712            
School Leadership 9,626,175           (100,000)          9,526,175            
Guidance, Counseling and Evaluation Services 6,378,588           190,000           6,568,588            
Social Work Services 1,007,838           310,000           1,317,838            
Health Services 2,119,900           240,000           2,359,900            
Student Transportation 5,586,108           800,000           6,386,108            
Extracurricular Activities 4,486,438           600,000           5,086,438            
General Administration 5,414,444           40,000             5,454,444            
Plant Maintenance and Operations 15,612,276         (500,000)          15,112,276          
Security and Monitoring Services 752,849              300,000           1,052,849            
Data Processing Services 5,778,281           350,000           6,128,281            
Community Services 652,063              350,000           1,002,063            
Debt Services 380,000              150,000           530,000               
Facilities Acquisition and Construction 1,693,064           810,000           2,503,064            
Payments to JJAEP 135,000              50,000             185,000               
Intergovernmental Charges 500,000              110,000           610,000               
   Total 154,313,303       -                       154,313,303        

Other Resources 4,319,509           -                       4,319,509            
Other Uses 4,319,509           -                       4,319,509            
Excess Revenues Over/(Under) Expenditures (4,681,390)$        -$                     (4,681,390)$         

Summary of Change in Budgeted Fund Balance:
2020-21 Original Balanced Budget -$                         
Carryover 19-20 Encumbrances (PO's) (3,842,237)           
Purchase Elementary Playground Equipment (839,153)              

(4,681,390)$         



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

STUDENT NUTRITION FUND
August 30, 2021

Proposed
Approved Proposed amended

budget amendments budget
FOOD SERVICE FUND:

Revenues -
Local 3,378,100$       -$                   3,378,100$       
State 344,500            -                     344,500            
Federal 7,783,300         -                     7,783,300         
   Total 11,505,900       -                     11,505,900       

Expenditures -
Food Service 11,003,200       (100,000)        10,903,200       
Plant Maintenance and Operations 152,700            100,000         252,700            
Facilities Acquisition and Construction 350,000            -                     350,000            
   Total 11,505,900       -                     11,505,900       

Other Resources -                        -                     -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures -$                      -$                   -$                      

DEBT SERVICE FUND
August 30, 2021

Proposed
Approved Proposed amended

budget amendments budget
DEBT SERVICE FUND:

Revenues -
Local 15,595,600$     1,000,000$    16,595,600$     
State 871,700            -                     871,700            
   Total 16,467,300       1,000,000      17,467,300       

Expenditures -
Debt Service 16,467,300       1,000,000      17,467,300       
Other Intergovernmental Charges -                    -                     -                        
   Total 16,467,300       1,000,000      17,467,300       

Other Resources -                        -                     -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures -$                      -$                   -$                      



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

INTERNAL SERVICE FUND (WORKERS COMP)
August 30, 2021

Proposed
Approved Proposed amended

budget amendments budget
INTERNAL SERVICE FUND:

Revenues -
Local 640,000$          -$                   640,000$          
   Total 640,000            -                     640,000            

Expenditures -
General Administration 640,000            -                     640,000            
   Total 640,000            -                     640,000            

Other Resources -                        -                     -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures -$                      -$                   -$                      



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization

#1 199-11-6XXX-XX-XXX-XX-XXX (4,100,000.00)       General Instruction Expenditures Districtwide
199-12-6XXX-XX-XXX-XX-XXX 230,000.00           General Instructional Resources & Media Srvs Expenditures Districtwide
199-13-6XXX-XX-XXX-XX-XXX 170,000.00           General Staff Development Expenditures Districtwide
199-23-6XXX-XX-XXX-XX-XXX (100,000.00)          General School Leadership Expenditures Districtwide
199-31-6XXX-XX-XXX-XX-XXX 190,000.00           General Guidance & Counseling Expenditures Districtwide
199-32-6XXX-XX-XXX-XX-XXX 310,000.00           General Social Work Services Expenditures Districtwide
199-33-6XXX-XX-XXX-XX-XXX 240,000.00           General Health Services Expenditures Districtwide
199-34-6XXX-XX-XXX-XX-XXX 800,000.00           General Student Transportation Expenditures Districtwide
199-36-6XXX-XX-XXX-XX-XXX 600,000.00           General Extracurricular Activities Expenditures Districtwide
199-41-6XXX-XX-XXX-XX-XXX 40,000.00             General General Administration Expenditures Districtwide
199-51-6XXX-XX-XXX-XX-XXX (500,000.00)          General Facilities Maintenance & Operations Expenditures Districtwide
199-52-6XXX-XX-XXX-XX-XXX 300,000.00           General Security & Monitoring Services Expenditures Districtwide
199-53-6XXX-XX-XXX-XX-XXX 350,000.00           General Data Processing Services Expenditures Districtwide
199-61-6XXX-XX-XXX-XX-XXX 350,000.00           General Community Services Expenditures Districtwide
199-71-6XXX-XX-XXX-XX-XXX 150,000.00           General Debt Services Expenditures Districtwide
199-81-6XXX-XX-XXX-XX-XXX 810,000.00           General Facilities Acquisition & Construction Expenditures Districtwide
199-95-6XXX-XX-XXX-XX-XXX 50,000.00             General Payments to JJAEP Expenditures Districtwide
199-99-6XXX-XX-XXX-XX-XXX 110,000.00           General Other Intergovernmental Charges Expenditures Districtwide
(Amend budgets to cover projected YE expenditures)

General Fund Totals -                   -                        -                     

Food Service Fund

#2 240-35-6XXX-XX-XXX-99-240 (100,000.00)          Food Service Food Service Expenditures Districtwide
240-51-6XXX-XX-XXX-99-240 100,000.00           Food Service Facilities Maintenance & Operations Expenditures Districtwide
(Amend budgets to cover projected YE expenditures)

Food Service Totals -                   -                        -                     

Debt Service Fund

#3 599-00-5XXX-XX-XXX-99-599 1,000,000.00    Debt Service n/a Revenue n/a
599-71-6XXX-XX-XXX-99-599 1,000,000.00        Debt Service Debt Service Expenditures Districtwide
(Amend budgets to cover projected YE revenues
and expenditures)

Debt Service Totals 1,000,000.00    1,000,000.00        -                     

PROPOSED BUDGET AMENDMENTS
August 30, 2021

Account Code Explanation
Account code



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization

#1 197-52-6295-61-999-91-874 760.00                  General Security Contracted Services Districtwide
197-52-6295-79-999-91-874 480.00                  General Security Contracted Services Districtwide
197-36-6412-60-874-91-999 (1,240.00)              General Extracurricular Activities Travel-Students Athletics
(Transfer to cover non-AISD tournament security)

#2 199-11-6399-00-102-11-102 6,900.00               General Instruction Supplies Austin
199-13-6239-00-102-99-102 (300.00)                 General Staff Development Education Service Center Austin
199-13-6299-00-102-99-102 (5,000.00)              General Staff Development Miscellaneous Contracted Services Austin
199-23-6395-00-102-99-102 (1,500.00)              General Campus Leadership Supplies-Furniture Austin
199-23-6239-00-102-99-102 (100.00)                 General Campus Leadership Education Service Center Austin
(Transfer to purchase Stemscopes curriculum for 
3rd and 5th grade Science)

#3 199-31-6411-00-116-99-116 1,200.00               General Guidance & Counseling Travel-Employee Lee
199-13-6411-00-116-99-116 (1,200.00)              General Staff Development Travel-Employee Lee
(Transfer to cover travel expenses for Ron Clark Academy
for Debbie Taubert)

#4 199-11-6395-00-045-11-045 2,949.00               General Instruction Supplies-Furniture Mann
199-11-6396-00-045-11-045 1,351.00               General Instruction Supplies-Technology Mann
199-23-6399-00-045-99-045 (626.00)                 General Campus Leadership Supplies Mann
199-23-6396-00-045-99-045 (672.00)                 General Campus Leadership Supplies-Technology Mann
199-31-6399-00-045-99-045 (53.00)                   General Guidance & Counseling Supplies Mann
199-36-6498-00-045-99-045 (2,949.00)              General Extracurricular Activities Awards Mann
(Transfer to purchase furniture and laptops for The Bridge  
classroom for at-risk students)

#5 199-23-6396-00-047-99-047 1,340.00               General Campus Leadership Supplies-Technology Clack
199-11-6396-00-047-11-047 (1,340.00)              General Instruction Supplies-Technology Clack
(Transfer to purchase laptop for assistant principal)

#6 199-12-6395-00-002-99-002 35,063.00             General Media Supplies-Furniture Cooper
199-11-6396-00-002-11-002 (3,885.00)              General Instruction Supplies-Technology Cooper
199-11-6399-01-002-11-002 (679.00)                 General Instruction Supplies Cooper
199-11-6399-06-002-11-002 (111.00)                 General Instruction Supplies Cooper
199-11-6399-07-002-11-002 (139.00)                 General Instruction Supplies Cooper
199-11-6399-08-002-11-002 (1,500.00)              General Instruction Supplies Cooper
199-11-6399-10-002-11-002 (132.00)                 General Instruction Supplies Cooper
199-11-6399-11-002-11-002 (473.00)                 General Instruction Supplies Cooper
199-11-6399-16-002-11-002 (1,292.00)              General Instruction Supplies Cooper
199-11-6399-18-002-11-002 (145.00)                 General Instruction Supplies Cooper
199-11-6399-19-002-11-002 (1,895.00)              General Instruction Supplies Cooper
199-11-6399-21-002-11-002 (248.00)                 General Instruction Supplies Cooper
199-11-6399-22-002-11-002 (2,260.00)              General Instruction Supplies Cooper
199-11-6399-23-002-11-002 (387.00)                 General Instruction Supplies Cooper
199-11-6399-26-002-11-002 (32.00)                   General Instruction Supplies Cooper
199-36-6412-07-002-99-002 (6,369.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6412-09-002-99-002 (2,325.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6412-10-002-99-002 (3,500.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6412-17-002-99-002 (1,602.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6412-21-002-99-002 (1,035.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6412-24-002-99-002 (4,915.00)              General Extracurricular Activities Travel-Students Cooper
199-36-6494-00-002-91-002 (1,299.00)              General Extracurricular Activities Transportation Cooper
199-36-6494-10-002-99-002 (840.00)                 General Extracurricular Activities Transportation Cooper
(Transfer to purchase furniture for the Cooper LRC)

APPROVED BUDGET AMENDMENTS
July 12, 2021

Account Code Explanation
Account code



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization

#7 199-23-6399-00-002-99-002 29,578.00             General Campus Leadership Supplies Cooper
199-31-6399-00-002-99-002 (309.00)                 General Guidance & Counseling Supplies Cooper
199-31-6399-01-002-99-002 (730.00)                 General Guidance & Counseling Supplies Cooper
199-31-6411-00-002-99-002 (1,000.00)              General Guidance & Counseling Travel-Employee Cooper
199-31-6411-01-002-99-002 (2,000.00)              General Guidance & Counseling Travel-Employee Cooper
199-36-6269-07-002-99-002 (500.00)                 General Extracurricular Activities Rentals Cooper
199-36-6299-00-002-99-002 (4,000.00)              General Extracurricular Activities Miscellaneous Contracted Services Cooper
199-36-6399-00-002-91-002 (2,520.00)              General Extracurricular Activities Supplies Cooper
199-36-6399-00-002-99-002 (1,120.00)              General Extracurricular Activities Supplies Cooper
199-36-6399-05-002-91-002 (2,114.00)              General Extracurricular Activities Supplies Cooper
199-36-6411-00-002-91-002 (400.00)                 General Extracurricular Activities Travel-Employee Cooper
199-36-6412-00-002-91-002 (12,566.00)            General Extracurricular Activities Travel-Students Cooper
199-36-6412-00-002-99-002 (2,319.00)              General Extracurricular Activities Travel-Students Cooper
(Transfer to purchase signs for buildings at Cooper)

#8 199-23-6396-00-009-99-009 1,112.00               General Campus Leadership Supplies-Technology Holland
199-11-6396-00-009-11-009 (1,112.00)              General Instruction Supplies-Technology Holland
(Transfer to purchase computer for secretary)

#9 199-13-6399-99-999-99-720 2,050.00               General Staff Development Supplies Districtwide
199-23-6299-00-124-23-124 (2,050.00)              General Campus Leadership Miscellaneous Contracted Services Houston SAC
(Transfer to purchase Foundations books)

#10 199-11-6399-00-999-22-832 9,707.00               General Instruction Supplies Districtwide
199-21-6395-00-832-22-832 600.00                  General Instructional Leadership Supplies-Furniture CTE
199-13-6239-00-999-22-832 (275.00)                 General Staff Development Education Service Center Districtwide
199-13-6411-00-001-22-832 (426.00)                 General Staff Development Travel-Employee AHS
199-13-6411-00-002-22-832 (500.00)                 General Staff Development Travel-Employee CHS 
199-13-6411-00-009-22-832 (500.00)                 General Staff Development Travel-Employee Holland
199-13-6411-00-010-22-832 (300.00)                 General Staff Development Travel-Employee ATEMS
199-13-6411-00-999-22-832 (189.00)                 General Staff Development Travel-Employee Districtwide
199-13-6411-26-002-22-832 (970.00)                 General Staff Development Travel-Employee CHS 
199-13-6411-37-002-22-832 (180.00)                 General Staff Development Travel-Employee CHS 
199-13-6411-38-002-22-832 (900.00)                 General Staff Development Travel-Employee CHS 
199-13-6411-38-010-22-832 (900.00)                 General Staff Development Travel-Employee ATEMS
199-13-6411-41-001-22-832 (900.00)                 General Staff Development Travel-Employee AHS
199-13-6411-47-001-22-832 (900.00)                 General Staff Development Travel-Employee AHS
199-13-6411-47-002-22-832 (805.00)                 General Staff Development Travel-Employee CHS 
199-13-6411-50-010-22-832 (1,500.00)              General Staff Development Travel-Employee ATEMS
199-13-6411-54-001-22-832 (900.00)                 General Staff Development Travel-Employee AHS
199-13-6499-00-999-22-832 (162.00)                 General Staff Development Miscellaneous Operating Districtwide
(Transfer to consolidate funds)

#11 199-53-6299-99-999-99-999 288,500.00           General Data Processing Miscellaneous Contracted Services Districtwide
199-11-6142-00-001-11-999 (40,000.00)            General Instruction Health Insurance AHS
199-11-6142-00-002-11-999 (30,000.00)            General Instruction Health Insurance CHS
199-11-6142-00-108-11-999 (65,000.00)            General Instruction Health Insurance Dyess
199-11-6142-00-047-11-999 (50,000.00)            General Instruction Health Insurance Clack
199-11-6142-00-152-11-999 (55,000.00)            General Instruction Health Insurance Ortiz
199-11-6142-00-048-11-999 (47,000.00)            General Instruction Health Insurance Craig
199-11-6142-00-156-11-999 (1,500.00)              General Instruction Health Insurance Long ELC
(Transfer to purchase DYOPATH Cybersecurity software)

General Fund Totals -                   -                        -                     

July 12, 2021

Account Code Explanation
Account code

APPROVED BUDGET AMENDMENTS



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization

#1 199-13-6239-00-999-99-864 500.00                  General Staff Development Education Service Center Districtwide
199-31-6339-00-864-99-864 (500.00)                 General Guidance & Counseling Testing Materials Alternative Learning Program
(Transfer to cover deficit)

#2 199-00-7912-00-000-99-999 4,319,509.00    General n/a Sale of Real & Personal Property n/a
199-00-3110-00-000-00-000 4,319,509.00     General n/a Budgeted Fund Balance n/a
(Set up budget for proceeds received from sale of
Taylor Elementary)

#3 199-00-8911-00-000-99-999 4,319,509.00        General n/a Operating Transfers Out n/a
199-00-3110-00-000-00-000 (4,319,509.00)    General n/a Budgeted Fund Balance n/a
(Set up budget for Board approved transfer of 
proceeds from the sale of Taylor Elementary to the
Capital Projects Fund for The LIFT)

General Fund Totals 4,319,509.00    4,319,509.00        -                     

APPROVED BUDGET AMENDMENTS
June 7, 2021

Account Code Explanation
Account code



AGENDA ITEM

SUPPORTING DATA AND INFORMATION:  Attached you will find supporting 

documentation for your consideration for the approval of the 2021-2022 fiscal year’s 

budget.  The documentation outlines a deficit budget of just over $2.7 million.   

EXHIBITS:  1

RECOMMENDATIONS:  Vote to approve the 2021-2022 General Fund, Student 

Nutrition Fund, Debt Service Fund and Internal Service Fund budgets as presented.

 

APPROVAL/REJECTION/POSTPONEMENT



AABBIILLEENNEE  IINNDDEEPPEENNDDEENNTT  SSCCHHOOOOLL  
DDIISSTTRRIICCTT  

                                                    
 

ANNUAL PROPOSED BUDGET 
2021 – 2022 

 
 
 

 
 
  
 

School Board Members 
 

 Daryl Zeller. ............................................................................ President 

 Cindy Earles ........................................................................... Vice President 

 Angie Wiley ............................................................................. Secretary 

 Bill Enriquez ............................................................................ Assistant Secretary 

 Derek Hood ............................................................................. Member 

 Rodney Goodman. .................................................................. Member 

 Dr. Danny Wheat .................................................................... Member 

  
 

Presented by: Dr. David Young, Superintendent of Schools 

Dr. Joseph Waldron, Chief Financial Officer 

  



1 
 

 
 

 
 
 

A b i l e n e  I n d e p e n d e n t  S c h o o l  D i s t r i c t  
241 Pine Street y Abilene, Texas 79601 y (325) 677-1444 

 
August 30, 2021 
 
  
To:  Dr. David Young, Superintendent of Schools 
  
From:  Dr. Joseph Waldron, Chief Financial Officer 
  
Subject: Proposed Budget Document for 2021-2022 
 
 
The proposed expenditure budgets for the 2021-2022 school year are as follows: 

General Fund $148,869,151 
 Student Nutrition Fund $11,864,391   
 Debt Service Fund $17,705,212 
 Internal Service Fund $640,000   

 
The proposed expenditure budget for General Fund and Debt Service is based on an 
assumed tax rate of $1.2784. 
 
Funding at this level will result in an estimated deficit budget in the General Fund of 
$2,786,041. 
 
Property values are up this year by 7.18%.  Attendance assumptions that are being 
used for the 2021-22 budget reflect the uncertainty around the number of students 
enrolled in AISD.  Compensatory education and Career and Technical Education are 
projected to continue to increase primarily due to a substantial change in the 
methodology used to fund these allotments as a result of the 87th legislative session. 
 
Based on the attendance assumptions used for fiscal year 2021-22, state funding is 
projected to be about $5.5 million less than the 2020-21 final adopted budget. This 
decrease is attributed to the drop in ADA due to the pandemic.  The increase in local 
property values compressed the M&O tax rate from the 2020-21 rate of $0.9642 down 
to $0.9249.  The combined effect of compression and property growth will yield an 
estimated increase in local property tax revenue of $617,000.   
 
Supplemental information is provided regarding property taxes, historical ADA, fund 
balances and other information. 



Proprietary
Fund Type

Student Debt Internal
General Nutrition Service Service

Fund Fund Fund Fund
Revenues

5700s - Local 50,429,253$     3,726,765$       17,268,100$     640,000$          
5800s - State 90,854,257       344,483            271,400            -                    
5900s - Federal 4,799,600         7,806,675         -                        -                    

Total 146,083,110$   11,877,923$     17,539,500$     640,000$          

Expenditures
11 - Instruction 82,939,690$     -$                      -$                      -$                      
12 - Instructional Resources & Media 1,980,756         -                        -                        -                        
13 - Curriculum & Staff Development 2,165,631         -                        -                        -                        
21 - Instructional Leadership 2 3,220,305         -                        -                        -                        
23 - School Leadership 9,595,304         -                        -                        -                        
31 - Guidance, Counseling & Evaluation 6,778,032         -                        -                        -                        
32 - Social Work Services 922,117            -                        -                        -                        
33 - Health Services 2,040,365         -                        -                        -                        
34 - Student Transportation 4,633,368         -                        -                        -                        
35 - Food Service -                        11,011,678       -                        -                        
36 - Extracurricular Activities 4,629,935         -                        -                        -                        
41 - General Administration 1,2 6,027,971         -                        -                        640,000            
51 - Plant Maintenance & Operations 16,080,821       152,713            -                        -                        
52 - Security & Monitoring Services 813,677            -                        -                        -                        
53 - Data Processing Services 5,225,427         -                        -                        -                        
61 - Community Services 636,561            -                        -                        -                        
71 - Debt Service 544,190            -                        17,705,212       -                        
81 - Facilities Acquisition & Construction -                        700,000            -                        -                        
95 - Payments to JJAEP 135,000            -                        -                        -                        
99 - Other Intergovernmental Charges 500,000            -                        -                        -                        

Total 148,869,151$   11,864,391$     17,705,212$     640,000$          

Excess Revenues Over/(Under)
Expenditures (2,786,041)$      13,532$            (165,712)$         -$                      

1Includes Statutorily Required Public Notice - Required Posting $5,000

2Includes Statutorily Required Public Notice - Lobbying $1,500

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

2021 - 2022

Governmental Fund Types

SUMMARY

2



Proposed Adopted
Budget Budget Change From Change From

2021 - 2022 2020-2021 Prior Year ($) Prior Year (%)
Revenues

5700s - Local 50,429,253$     49,812,000$     617,253$           1.24%
5800s - State 90,854,257       96,416,700       (5,562,443)        -5.77%
5900s - Federal 4,799,600          3,381,000          1,418,600          41.96%

Total 146,083,110$   149,609,700$   (3,526,590)$      -2.36%

Expenditures by Function Code
11 - Instruction 82,939,690$     84,179,100$     (1,239,410)$      -1.47%
12 - Instructional Resources & Media 1,980,756          2,082,900          (102,144)           -4.90%
13 - Curriculum & Staff Development 2,165,631          3,112,700          (947,069)           -30.43%
21 - Instructional Leadership 3,220,305          3,376,700          (156,395)           -4.63%
23 - School Leadership 9,595,304          9,587,800          7,504                 0.08%
31 - Guidance, Counseling & Evaluation 6,778,032          6,382,700          395,332             6.19%
32 - Social Work Services 922,117             999,900             (77,783)             -7.78%
33 - Health Services 2,040,365          2,113,200          (72,835)             -3.45%
34 - Student Transportation 4,633,368          4,736,800          (103,432)           -2.18%
36 - Extracurricular Activities 4,629,935          4,464,000          165,935             3.72%
41 - General Administration 6,027,971          5,408,200          619,771             11.46%
51 - Plant Maintenance & Operations 16,080,821       15,514,200       566,621             3.65%
52 - Security & Monitoring Services 813,677             696,500             117,177             16.82%
53 - Data Processing Services 5,225,427          5,288,400          (62,973)             -1.19%
61 - Community Services 636,561             651,600             (15,039)             -2.31%
71 - Debt Service 544,190             380,000             164,190             43.21%
81 - Facilities Acquisition & Construction -                        -                        -                        0.00%
95 - Payments to JJAEP 135,000             135,000             -                        0.00%
99 - Other Intergovernmental Charges 500,000             500,000             -                        0.00%

Total Expenditures 148,869,151$   149,609,700$   (740,549)$         -0.49%

Excess Revenues Over/(Under)
Expenditures (2,786,041)$      -$                  

Expenditures by Object Code
6100s - Payroll 122,485,879$   122,643,400$   (157,521)$         -0.13%
6200s - Contracted Services 13,905,452       13,693,100       212,352             1.55%
6300s - Materials and Supplies 7,286,955          7,512,700          (225,745)           -3.00%
6400s - Other Operating Costs 3,662,242          3,868,600          (206,358)           -5.33%
6500s - Debt Service 544,190             502,100             42,090               8.38%
6600s - Capital Outlay 984,433             1,389,800          (405,367)           -29.17%

Total 148,869,151$   149,609,700$   (740,549)$         -0.49%

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

2021 - 2022
GENERAL FUND - COMPARISON
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Professional Materials Other
& Contracted and Operating Debt Capital % of Budget

Payroll Services Supplies Costs Service Outlay Total 2021-22 2020-21

11 - Instruction 75,956,496$     3,825,896$       2,716,008$       441,290$          -$                  -$                  82,939,690$     55.71% 55.88%
12 - Instructional Resources & Media 1,339,280         326,617            300,615            14,244              -                        -                        1,980,756         1.33% 1.49%
13 - Curriculum & Staff Development 1,503,700         302,765            65,372              293,794            -                        -                        2,165,631         1.45% 1.53%
21 - Instructional Leadership 2,932,592         41,745              180,028            65,940              -                        -                        3,220,305         2.16% 2.21%
23 - School Leadership 9,322,654         98,296              72,847              101,507            -                        -                        9,595,304         6.45% 6.35%
31 - Guidance, Counseling & Evaluation 6,607,426         69,887              57,185              43,534              -                        -                        6,778,032         4.55% 4.07%
32 - Social Work Services 834,476            51,600              17,956              18,085              -                        -                        922,117            0.62% 0.67%
33 - Health Services 1,986,378         19,366              26,525              8,096                -                        -                        2,040,365         1.37% 1.51%
34 - Student Transportation 3,506,974         132,390            651,854            42,150              -                        300,000            4,633,368         3.11% 3.46%
36 - Extracurricular Activities 2,617,231         403,373            412,622            1,196,709         -                        -                        4,629,935         3.11% 3.46%
41 - General Administration 4,361,315         1,037,210         202,572            426,874            -                        -                        6,027,971         4.05% 3.54%
51 - Plant Maintenance & Operations 9,026,179         4,220,068         1,745,056         945,085            -                        144,433            16,080,821       10.80% 10.30%
52 - Security & Monitoring Services 75,662              685,358            50,800              1,857                -                        -                        813,677            0.55% 0.48%
53 - Data Processing Services 1,828,533         2,048,441         762,998            45,455              -                        540,000            5,225,427         3.51% 3.92%
61 - Community Services 586,982            7,440                24,517              17,622              -                        -                        636,561            0.43% 0.40%
71 - Debt Service -                    -                        -                        -                        544,190            -                        544,190            0.37% 0.27%
81 - Facilities Acquisition & Construction -                    -                        -                        -                        -                        -                        -                        0.00% 0.00%
95 - Payments to JJAEP -                    135,000            -                        -                        -                        -                        135,000            0.09% 0.10%
99 - Other Intergovernmental Charges -                    500,000            -                        -                        -                        -                        500,000            0.34% 0.36%

2021-22 Proposed Budget Total 122,485,879$   13,905,452$     7,286,955$       3,662,242$       544,190$          984,433$          148,869,151$   100.00% 100.00%

% of Budget 82.28% 9.34% 4.89% 2.46% 0.37% 0.66% 100.00%

2020-21 Adopted Budget Total 122,643,400$   13,693,100$     7,512,700$       3,868,600$       502,100$          1,389,800$       149,609,700$   

% of Budget 81.97% 9.15% 5.02% 2.59% 0.34% 0.93% 100.00%

2020-21 Amended Budget Total 122,643,400$   13,693,100$     7,512,700$       3,868,600$       502,100$          1,389,800$       149,609,700$   

% of Budget 81.97% 9.15% 5.02% 2.59% 0.34% 0.93% 100.00%

Function

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - EXPENDITURES
2021 - 2022
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Instructional 11 - Instruction 82,939,690            58.50%
12 - Instructional Resources & Media 1,980,756              
13 - Curriculum & Staff Development 2,165,631              

Support 51 - Plant Maintenance & Operations 16,080,821            14.86%
52 - Security & Monitoring Services 813,677                 
53 - Data Processing Services 5,225,427              

Student Support 31 - Guidance, Counseling & Evaluation 6,778,032              12.77%
32 - Social Work Services 922,117                 
33 - Health Services 2,040,365              
34 - Student Transportation 4,633,368              
36 - Extracurricular Activities 4,629,935              

School Leadership 21 - Instructional Leadership 3,220,305              8.61%
23 - School Leadership 9,595,304              

Administrative Support 41 - General Administration 6,027,971              4.05%
Ancillary 61 - Community Services 636,561                 0.43%
Intergovernmental 95 - Payments to JJAEP 135,000                 0.43%

99 - Other Intergovernmental Charges 500,000                 
Debt 71 - Debt Service 544,190                 0.37%

148,869,151         100.00%

58.50%

14.86%

12.77%

8.61%

4.05%
0.43% 0.43%

0.37%

ABILENE INDEPENDENT SCHOOL DISTRICT
EXPENDITURES BY MAJOR FUNCTION

2021 - 2022 PROPOSED BUDGET
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Property Taxes – Current

The following assumptions and estimates were used when computing the budget for current tax revenue:

Net taxable value @ 7/22/21 (certified) 5,585,833,040$   
Less: Freeze values (Over 65/Disabled) (643,285,557)       
Freeze adjusted taxable value 4,942,547,483     
Multiply: Assumed tax rate 1.2784                 
Divide:  Rate per $100 of property value 100                      
Tax levy before freeze levy 63,185,527          
Budgeted collection percentage 96.5%

60,955,884          
Add: Freeze levy 4,913,581            
Budgeted tax collections 65,869,465          
Less:  Interest & Sinking tax collections (17,705,212)         
Budgeted M & O tax collections 48,164,253$        

The 2021-22 assumed tax rates are:
Maintenance & Operations 0.9249$               
Interest & Sinking 0.3535                 

Total assumed tax rate 1.2784$               

Historical information:
2020-21 2019-20 2018-19 2017-18

Net taxable value 5,212,303,908$   5,004,253,793$   4,841,606,467$   4,647,033,634$   

Percent increase from prior year 4.16% 3.36% 4.19% 3.97%

Tax rates:
Maintenance & Operations 0.9642$               0.9700$               1.0400$               1.0400$               
Interest & Sinking 0.3272                 0.3514                 0.1624                 0.1583                 

Total tax rate 1.2914$               1.3214$               1.2024$               1.1983$               

Tax levy 64,481,580$        63,322,580$        56,157,604$        53,839,804$        

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2021 - 2022

7



ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2021 - 2022

Foundation/Per Capita

2021-22 2020-21
Proposed Preliminary 2019-20 2018-19

State revenue (foundation/per capita) 82,584,257    87,300,169    88,362,004    71,019,573    

Refined ADA 14,100.000          14,116.278          14,382.868          15,067.673          
Refined ADA (Grades 9-12 only) N/A N/A N/A 4,006.952            

Special Education FTE's:
Homebound 0.970                   0.380                   0.421                   0.383                   
Hospital class -                     0.262                   -                     0.264                   
Speech therapy 36.360                 33.783                 33.699                 34.049                 
Resource room 450.000               442.220               482.496               445.701               
Self-contained 202.000               183.425               177.029               184.869               
Off Home Campus 0.320                   -                     -                     -                     
Vocational adjustment class 12.000                 21.320                 21.059                 21.488                 
Residential care 20.330                 16.136                 13.358                 16.263                 
Mainstream ADA 298.230               262.581               239.242               264.648               

Dyslexia Enrollment 410.000               248.942               336.000               N/A
Compensatory education* 10,588.000          10,588.000          11,179.000          11,742.170          

Eco Disadvantaged Census Block 1 1,200.000            1,733.000            1,733.000            N/A
Eco Disadvantaged Census Block 2 1,325.000            1,323.000            1,323.000            N/A
Eco Disadvantaged Census Block 3 2,154.000            2,418.000            2,418.000            N/A
Eco Disadvantaged Census Block 4 2,647.000            2,933.000            2,933.000            N/A
Eco Disadvantaged Census Block 5 2,081.000            2,772.000            2,772.000            N/A
Pregnant students FTE's 1.490                   3.442                   3.226                   3.469                   
Non-Economically Disadvantaged 2.000                   2.000                   3.000                   N/A

Bilingual ADA:
LEP Allotment 572.000               745.426               675.889               907.571               
LEP Dual Language 164.000               155.055               167.589               N/A
Non-LEP Dual Language -                     26.836                 13.383                 N/A

Career and technology FTE's: N/A 660.092               864.791               665.288               
Not Approved Program of Study 42.650                 N/A N/A N/A
Level 1&2 Approved Program 926.726               N/A N/A N/A
Level 3&4 Approved Program 457.067               N/A N/A N/A

Early Education ADA: 4,165.610            4,165.610            3,596.652            N/A
CCMR Outcomes Bonus:

Educationally Disadvantaged 17.000                 17.000                 29.000                 N/A
Not Educationally Disadvantaged 54.000                 54.000                 51.000                 N/A
Special Education 2.000                   2.000                   2.000                   N/A

Dropout Recovery and Residential 30.940                 107.193               133.341               N/A
Gifted and talented** 1,200.000            N/A N/A 753.384               

Weighted ADA (WADA) 19,497.585          20,336.000          19,893.427          20,236.206          

*  Computed using best six month average of approved free and reduced breakfast/lunch pupils through 2020-21.
** Limited to a maximum of 5% of refined ADA (removed allotment effective 19-20 and added back 21-22).

TRS On-Behalf

Eligible district employees have a percentage of their salaries withheld that is remitted to TRS for future retirement benefits. 
In addition, the State pays matching funds to the TRS on behalf of the employees.  These funds are paid by the State 
directly to TRS and do not flow through the District.  These matching amounts paid by the State must be recorded by the 
District as on-behalf payment revenues and expenditures in accordance with required accounting principles.  The on-behalf 
expenditures are included in the payroll budget and offset the State on-behalf revenue amount of $8,200,000.

The chart below reflects the state revenue, average daily attendance (ADA) and weighted average daily attendance 
(WADA) for the past three years.  In addition, the ADA and WADA projections that were used in estimating the 2021-22 
state revenue are included.
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ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2021 - 2022

Fund Balance

The fund balances in the General Fund as of August 31 audited financial statements were as follows:

2020 2019 2018 2017

Nonspendable Fund Balance
Investment in Inventory 976,863$             823,069$             775,123$             720,847$             
Prepaid Items 870,026               6,369                   11,867                 8,321                   

Restricted Fund Balance
Retirement of Long-term debt 2,956,249            2,569,969            2,198,726            1,841,865            

Committed Fund Balance
Construction 5,905,065            905,065               909,598               889,248               
Other (Shotwell Improvements) 502,218               465,936               766,854               734,728               

Assigned Fund Balance
Outstanding Encumbrances 5,364,969            1,063,567            821,081               1,457,567            

Unassigned Fund Balance 28,264,981          35,379,282          34,109,892          32,034,247          

Total 44,840,371$        41,213,257$        39,593,141$        37,686,823$        

Per Pupil Campus Allocations

High School $199
Middle School $138
Elementary $119

Outstanding Encumbrances

Campus budgets are established by estimating pupil ADA for the following year and administratively setting a per-pupil
amount. The campus allocation is used by the campus administrator to provide for non-payroll costs such as repairs,
supplies, travel and equipment. It is used for instruction, instructional resources (LRC), staff development, campus
administration, counseling and student extracurricular functional expenditures. It is not used to cover athletic or
maintenance (e.g., utilities) costs.  Following are the per-pupil allocation rates used for 2021-22 (no change from 2020-21):

Prior to the end of the year, every effort is made to liquidate all outstanding encumbrances.  When encumbrances are 
outstanding at the fiscal year end, the District will honor the open purchase orders that support the encumbrances.  For 
reporting purposes, outstanding encumbrances are not considered expenditures for the fiscal year.  The appropriation 
authority expires at year-end; however, the items represented by the encumbrances are re-appropriated in the subsequent 
year’s budget and will be reflected as expenditures in that year.  During September, a budget amendment will be presented 
to the Board of Trustees that will allocate outstanding encumbrances to the proper expenditure accounts.

Budgets are the legal authority for expenditures.  To exercise this authority, the District must have accurate up-to-date 
information on the status of budget balances at all times.  Knowing how much money is spent is generally not sufficient.  
The amount committed must also be known to avoid over expenditure of budgeted funds.  Encumbrances represent 
commitments related to contracts not yet performed and are used to control expenditures for the year and to enhance cash 
management.  At the time these commitments are made, a purchase order is prepared and the appropriate account is 
checked for available funds.  If an adequate balance exists, the amount of the purchase order is immediately charged to the 
account to reduce the available balance for control purposes.  The encumbrance does not represent an expenditure for the 
period, only a commitment to expend resources.
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UHIXQGV�LQFOXGH�FRXUW�GHFLVLRQV��7D[�&RGH�6HFWLRQ�������E��DQG��F��FRUUHFWLRQV
DQG�7D[�&RGH�6HFWLRQ�������SD\PHQW�HUURUV��'R�QRW�LQFOXGH�UHIXQGV�IRU�WD[
\HDU�������7KLV�OLQH�DSSOLHV�RQO\�WR�WD[�\HDUV�SUHFHGLQJ�WD[�\HDU������� ��������

��� $GMXVWHG������OHY\�ZLWK�UHIXQGV��$GG�OLQH����DQG�OLQH�����
1RWH��,I�WKH�JRYHUQLQJ�ERG\�RI�WKH�VFKRRO�GLVWULFW�JRYHUQV�D�MXQLRU�FROOHJH
GLVWULFW�LQ�D�FRXQW\�ZLWK�D�SRSXODWLRQ�RI�PRUH�WKDQ�WZR�PLOOLRQ��VXEWUDFW�WKH
DPRXQW�RI�WD[HV�WKH�JRYHUQLQJ�ERG\�GHGLFDWHG�WR�WKH�MXQLRU�FROOHJH�GLVWULFW�LQ
�����IURP�WKH�UHVXOW� �����������

��7H[��7D[�&RGH��������������
��7H[��7D[�&RGH��������������
��7H[��7D[�&RGH��������������
��7H[��7D[�&RGH�������������
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1R�1HZ�5HYHQXH�7D[�5DWH��FRQWLQXHG�

��� 7RWDO������WD[DEOH�YDOXH�RQ�WKH������FHUWLILHG�DSSUDLVDO�UROO�WRGD\��7KLV
YDOXH�LQFOXGHV�RQO\�FHUWLILHG�YDOXHV�DQG�LQFOXGHV�WKH�WRWDO�WD[DEOH�YDOXH
RI�KRPHVWHDGV�ZLWK�WD[�FHLOLQJV��ZLOO�GHGXFW�LQ�OLQH������7KHVH�KRPHVWHDGV
LQFOXGH�KRPHRZQHUV�DJH����RU�ROGHU�RU�GLVDEOHG���

$� &HUWLILHG�YDOXHV�RQO\��� ��������������
%� 3ROOXWLRQ�FRQWURO�DQG�HQHUJ\�VWRUDJH�V\VWHP

H[HPSWLRQ��'HGXFW�WKH�YDOXH�RI�SURSHUW\�H[HPSWHG
IRU�WKH�FXUUHQW�WD[�\HDU�IRU�WKH�ILUVW�WLPH�DV�SROOXWLRQ
FRQWURO�RU�HQHUJ\�VWRUDJH�V\VWHP�SURSHUW\� ����

&� 7RWDO������YDOXH��6XEWUDFW�%�IURP�$� � ��������������

��� 7RWDO�YDOXH�RI�SURSHUWLHV�XQGHU�SURWHVW�RU�QRW�LQFOXGHG�RQ�FHUWLILHG
DSSUDLVDO�UROO���
$� �����WD[DEOH�YDOXH�RI�SURSHUWLHV�XQGHU�SURWHVW�

7KH�FKLHI�DSSUDLVHU�FHUWLILHV�D�OLVW�RI�SURSHUWLHV�VWLOO
XQGHU�$5%�SURWHVW��7KH�OLVW�VKRZV�WKH�GLVWULFW
V�YDOXH
DQG�WKH�WD[SD\HU
V�FODLPHG�YDOXH��LI�DQ\��RU�DQ
HVWLPDWH�RI�WKH�YDOXH�LI�WKH�WD[SD\HU�ZLQV��)RU�HDFK
RI�WKH�SURSHUWLHV�XQGHU�SURWHVW��XVH�WKH�ORZHVW�RI
WKHVH�YDOXHV��(QWHU�WKH�WRWDO�YDOXH�XQGHU�SURWHVW��� ����������

%� �����YDOXH�RI�SURSHUWLHV�QRW�XQGHU�SURWHVW�RU
LQFOXGHG�RQ�FHUWLILHG�DSSUDLVDO�UROO��7KH�FKLHI
DSSUDLVHU�JLYHV�VFKRRO�GLVWULFWV�D�OLVW�RI�WKRVH�WD[DEOH
SURSHUWLHV�WKDW�WKH�FKLHI�DSSUDLVHU�NQRZV�DERXW�EXW
DUH�QRW�LQFOXGHG�LQ�WKH�DSSUDLVDO�UROO�FHUWLILFDWLRQ�
7KHVH�SURSHUWLHV�DOVR�DUH�QRW�RQ�WKH�OLVW�RI�SURSHUWLHV
WKDW�DUH�VWLOO�XQGHU�SURWHVW��2Q�WKLV�OLVW�RI�SURSHUWLHV�
WKH�FKLHI�DSSUDLVHU�LQFOXGHV�WKH�PDUNHW�YDOXH�
DSSUDLVHG�YDOXH��DQG�H[HPSWLRQV�IRU�WKH�SUHFHGLQJ
\HDU�DQG�D�UHDVRQDEOH�HVWLPDWH�RI�WKH�PDUNHW�YDOXH�
DSSUDLVHG�YDOXH��DQG�H[HPSWLRQV�IRU�WKH�FXUUHQW�\HDU�
8VH�WKH�ORZHU�PDUNHW��DSSUDLVHG��RU�WD[DEOH�YDOXH
�DV�DSSURSULDWH���(QWHU�WKH�WRWDO�YDOXH�QRW�RQ�WKH
UROO��� ��

&� 7RWDO�YDOXH�XQGHU�SURWHVW�RU�QRW�FHUWLILHG��$GG�$
DQG�%� � ����������

���7H[��7D[�&RGH�����������������F����
���7H[��7D[�&RGH�������������
���7H[��7D[�&RGH����������F��DQG��G��
���7H[��7D[�&RGH����������F��
���7H[��7D[�&RGH����������G�
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1R�1HZ�5HYHQXH�7D[�5DWH��FRQFOXGHG�

��� �����WD[�FHLOLQJV��(QWHU������WRWDO�WD[DEOH�YDOXH�RI�KRPHVWHDGV�ZLWK�WD[
FHLOLQJV��7KHVH�LQFOXGH�WKH�KRPHVWHDGV�RI�KRPHRZQHUV�DJH����RU�ROGHU�RU
GLVDEOHG��� ������������

��� �����WRWDO�WD[DEOH�YDOXH��$GG�OLQHV���&�DQG���&��6XEWUDFW�OLQH���� ��������������

��� 7RWDO������WD[DEOH�YDOXH�RI�SURSHUWLHV�LQ�WHUULWRU\�DQQH[HG�DIWHU�-DQXDU\���
������,QFOXGH�ERWK�UHDO�DQG�SHUVRQDO�SURSHUW\��(QWHU�WKH������YDOXH�RI�SURSHUW\
LQ�WHUULWRU\�DQQH[HG�E\�WKH�VFKRRO�GLVWULFW� ��

��� 7RWDO������WD[DEOH�YDOXH�RI�QHZ�LPSURYHPHQWV�DQG�QHZ�SHUVRQDO�SURSHUW\
ORFDWHG�LQ�QHZ�LPSURYHPHQWV��1HZ�PHDQV�WKH�LWHP�ZDV�QRW�RQ�WKH�DSSUDLVDO
UROO�LQ�������$Q�LPSURYHPHQW�LV�D�EXLOGLQJ��VWUXFWXUH��IL[WXUH�RU�IHQFH�HUHFWHG�RQ
RU�DIIL[HG�WR�ODQG��1HZ�DGGLWLRQV�WR�H[LVWLQJ�LPSURYHPHQWV�PD\�EH�LQFOXGHG�LI
WKH�DSSUDLVHG�YDOXH�FDQ�EH�GHWHUPLQHG��1HZ�SHUVRQDO�SURSHUW\�LQ�D�QHZ
LPSURYHPHQW�PXVW�KDYH�EHHQ�EURXJKW�LQWR�WKH�VFKRRO�GLVWULFW�DIWHU�-DQ����������
DQG�EH�ORFDWHG�LQ�D�QHZ�LPSURYHPHQW� �����������

��� 7RWDO�DGMXVWPHQWV�WR�WKH������WD[DEOH�YDOXH��$GG�OLQHV����DQG���� �����������

��� $GMXVWHG������WD[DEOH�YDOXH��6XEWUDFW�OLQH����IURP�OLQH���� ��������������

��� �����115�WD[�UDWH��'LYLGH�OLQH����E\�OLQH����DQG�PXOWLSO\�E\������ ������������

���7H[��7D[�&RGH�������������%�
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9RWHU�$SSURYDO�7D[�5DWH
7KH�YRWHU�DSSURYDO�WD[�UDWH�LV�WKH�KLJKHVW�WD[�UDWH�WKDW�D�WD[LQJ�XQLW�PD\�DGRSW�ZLWKRXW�KROGLQJ�DQ�HOHFWLRQ�WR�VHHN
YRWHU�DSSURYDO�RI�WKH�UDWH��0RVW�VFKRRO�GLVWULFWV�FDOFXODWH�D�YRWHU�DSSURYDO�WD[�UDWH�WKDW�LV�VSOLW�LQWR�WKUHH�VHSDUDWH
UDWHV���

���0D[LPXP�&RPSUHVVHG�7D[�5DWH��0&5���$�GLVWULFW
V�PD[LPXP�FRPSUHVVHG�WD[�UDWH�LV�GHILQHG�DV�WKH�WD[
UDWH�IRU�WKH�FXUUHQW�WD[�\HDU�SHU������RI�YDOXDWLRQ�RI�WD[DEOH�SURSHUW\�DW�ZKLFK�WKH�GLVWULFW�PXVW�OHY\�D
PDLQWHQDQFH�DQG�RSHUDWLRQV�WD[�WR�UHFHLYH�WKH�IXOO�DPRXQW�RI�WKH�WLHU�RQH�DOORWPHQW���

���(QULFKPHQW�7D[�5DWH��'75�����$�GLVWULFW
V�HQULFKPHQW�WD[�UDWH�LV�GHILQHG�DV�DQ\�WD[�HIIRUW�LQ�H[FHVV�RI�WKH
GLVWULFW
V�0&5�DQG�OHVV�WKDQ��������7KH�HQULFKPHQW�WD[�UDWH�LV�GLYLGHG�LQWR�JROGHQ�SHQQLHV�DQG�FRSSHU
SHQQLHV��6FKRRO�GLVWULFWV�FDQ�FODLP�XS�WR���JROGHQ�SHQQLHV��QRW�VXEMHFW�WR�FRPSUHVVLRQ��DQG���FRSSHU
SHQQLHV�ZKLFK�DUH�VXEMHFW�WR�FRPSUHVVLRQ�ZLWK�DQ\�LQFUHDVHV�LQ�WKH�JXDUDQWHHG�\LHOG���

���'HEW�5DWH��7KH�GHEW�UDWH�LQFOXGHV�WKH�GHEW�VHUYLFH�QHFHVVDU\�WR�SD\�WKH�VFKRRO�GLVWULFW
V�GHEW�SD\PHQWV�LQ
WKH�FRPLQJ�\HDU��7KLV�UDWH�DFFRXQWV�IRU�SULQFLSDO�DQG�LQWHUHVW�RQ�ERQGV�DQG�RWKHU�GHEW�VHFXUHG�E\
SURSHUW\�WD[�UHYHQXH�

7KH�0&5�DQG�'75�DGGHG�WRJHWKHU�PDNH�XS�WKH�VFKRRO�GLVWULFW
V�PDLQWHQDQFH�DQG�RSHUDWLRQV��0	2��WD[�UDWH�
'LVWULFWV�FDQQRW�LQFUHDVH�WKH�GLVWULFW
V�0	2�WD[�UDWH�WR�FUHDWH�D�VXUSOXV�LQ�0	2�WD[�UHYHQXH�IRU�WKH�SXUSRVH�RI
SD\LQJ�WKH�GLVWULFW
V�GHEW�
VHUYLFH����

$�VFKRRO�GLVWULFW�PD\�DGRSW�D�0	2�WD[�UDWH�WKDW�H[FHHGV�WKH�0&5�LQ�RUGHU�WR�PDLQWDLQ�WKH�����������VFKRRO
\HDU�EDVLF�DOORWPHQW�LI�LW�PHHWV�FHUWDLQ�UHTXLUHPHQWV�DQG�UHFHLYHV�DSSURYDO�IURP�7($��5HIHU�WR�(GXFDWLRQ�&RGH�
6HFWLRQ���������IRU�PRUH�LQIRUPDWLRQ��

$�GLVWULFW�PXVW�FRPSOHWH�DQ�HIILFLHQF\�DXGLW�EHIRUH�VHHNLQJ�YRWHU�DSSURYDO�WR�DGRSW�D�0	2�WD[�UDWH�KLJKHU�WKDQ
WKH�FDOFXODWHG�0	2�WD[�UDWH��KROG�DQ�RSHQ�PHHWLQJ�WR�GLVFXVV�WKH�UHVXOWV�RI�WKH�DXGLW��DQG�SRVW�WKH�UHVXOWV�RI�WKH
DXGLW�RQ�WKH�GLVWULFW
V�ZHEVLWH����GD\V�SULRU�WR�WKH�HOHFWLRQ����$GGLWLRQDOO\��D�VFKRRO�GLVWULFW�ORFDWHG�LQ�DQ�DUHD
GHFODUHG�D�GLVDVWHU�E\�WKH�JRYHUQRU�PD\�DGRSW�D�0	2�WD[�UDWH�KLJKHU�WKDQ�WKH�FDOFXODWHG�0	2�WD[�UDWH�GXULQJ
WKH�WZR�\HDU�SHULRG�IROORZLQJ�WKH�GDWH�RI�WKH�GHFODUDWLRQ�ZLWKRXW�FRQGXFWLQJ�DQ�HIILFLHQF\�DXGLW����

'LVWULFWV�VKRXOG�UHYLHZ�LQIRUPDWLRQ�IURP�7($�ZKHQ�FDOFXODWLQJ�WKHLU�YRWHU�DSSURYDO�UDWH�

���>5HVHUYHG�IRU�([SDQVLRQ@�
���>5HVHUYHG�IRU�([SDQVLRQ@�
���7H[��7D[�&RGH���������Q��
���7H[��(GX��&RGH�����������D�����
���7H[��7D[�&RGH���������M��DQG�7H[��(GX��&RGH�����������
���7H[��(GX��&RGH����������D�������DQG��������I��
���7H[��(GX��&RGH�����������D��
���7H[��(GX��&RGH����������E��
���7H[��(GX��&RGH����������E���
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9RWHU�$SSURYDO�7D[�5DWH��FRQWLQXHG�

��� �����PD[LPXP�FRPSUHVVHG�WD[�UDWH��0&5���7($�ZLOO�SXEOLVK�FRPSUHVVLRQ
UDWHV�EDVHG�RQ�GLVWULFW�DQG�VWDWHZLGH�SURSHUW\�YDOXH�JURZWK��(QWHU�WKH�VFKRRO
GLVWULFWV
�PD[LPXP�FRPSUHVVHG�UDWH�EDVHG�RQ�JXLGDQFH�IURP�7($��� ���������

��� �����HQULFKPHQW�WD[�UDWH��'75���(QWHU�WKH�JUHDWHU�RI�$�DQG�%���
$��(QWHU�WKH�GLVWULFW
V������'75��PLQXV�DQ\�UHTXLUHG
UHGXFWLRQ�XQGHU�(GXFDWLRQ�&RGH�6HFWLRQ��������I� ��
%��(QWHU������SHU������RI�WD[DEOH�YDOXH��LI�JRYHUQLQJ
ERG\�RI�VFKRRO�GLVWULFW�DGRSWV�������E\�XQDQLPRXV�YRWH�
,I�QRW�DGRSWHG�E\�XQDQLPRXV�YRWH��HQWHU�������SHU
������� ����� ���������

��� �����PDLQWHQDQFH�DQG�RSHUDWLRQV��0	2��WD[�UDWH��75���$GG�OLQHV����DQG
����

1RWH��0	2�WD[�UDWH�PD\�QRW�H[FHHG�WKH�VXP�RI�������DQG�WKH�SURGXFW�RI�WKH
VWDWH�FRPSUHVVLRQ�SHUFHQWDJH�PXOWLSOLHG�E\��������� ���������

��� 7RWDO������GHEW�WR�EH�SDLG�ZLWK�SURSHUW\�WD[�UHYHQXH��
'HEW�PHDQV�WKH�LQWHUHVW�DQG�SULQFLSDO�WKDW�ZLOO�EH�SDLG�RQ�GHEWV�WKDW��
����$UH�SDLG�E\�SURSHUW\�WD[HV�
����$UH�VHFXUHG�E\�SURSHUW\�WD[HV�
����$UH�VFKHGXOHG�IRU�SD\PHQW�RYHU�D�SHULRG�ORQJHU�WKDQ�RQH�\HDU��DQG
����$UH�QRW�FODVVLILHG�LQ�WKH�VFKRRO�GLVWULFW
V�EXGJHW�DV�0	2�H[SHQVHV�
$�'HEW�LQFOXGHV�FRQWUDFWXDO�SD\PHQWV�WR�RWKHU�VFKRRO
GLVWULFWV�WKDW�KDYH�LQFXUUHG�GHEW�RQ�EHKDOI�RI�WKLV�VFKRRO
GLVWULFW��LI�WKRVH�GHEWV�PHHW�WKH�IRXU�FRQGLWLRQV�DERYH�
,QFOXGH�RQO\�DPRXQWV�WKDW�ZLOO�EH�SDLG�IURP�SURSHUW\�WD[
UHYHQXH���'R�QRW�LQFOXGH�DSSUDLVDO�GLVWULFW�EXGJHW
SD\PHQWV���
(QWHU�GHEW�DPRXQW� �����������
%��6XEWUDFW�XQHQFXPEHUHG�IXQG�DPRXQW�XVHG�WR
UHGXFH�WRWDO�GHEW�� ���
&��6XEWUDFW�VWDWH�DLG�UHFHLYHG�IRU�SD\LQJ�SULQFLSDO�DQG
LQWHUHVW�RQ�GHEW�IRU�IDFLOLWLHV�WKURXJK�WKH�H[LVWLQJ�GHEW
DOORWPHQW�SURJUDP�DQG�RU�WKH�LQVWUXFWLRQDO�IDFLOLWLHV
DOORWPHQW�SURJUDP� �����������
'��$GMXVW�GHEW��6XEWUDFW�%�DQG�&�IURP�$� �����������

���7H[��(GX��&RGH�������������������E�����DQG��E�����
���7H[��7D[�&RGH���������Q�����
���7H[��7D[�&RGH���������Q����
���7H[��(GX��&RGH����������H�
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9RWHU�$SSURYDO�7D[�5DWH��FRQFOXGHG�

��� &HUWLILHG������H[FHVV�GHEW�FROOHFWLRQV��(QWHU�WKH�DPRXQW�FHUWLILHG�E\�WKH
FROOHFWRU��� ��

��� $GMXVWHG������GHEW��6XEWUDFW�OLQH����IURP�OLQH���'� �����������

��� �����DQWLFLSDWHG�FROOHFWLRQ�UDWH��
,I�WKH�DQWLFLSDWHG�UDWH�LQ�$�LV�ORZHU�WKDQ�DFWXDO�UDWHV�LQ�%��&�RU�'��HQWHU�WKH
ORZHVW�UDWH�IURP�%��&�RU�'��,I�WKH�DQWLFLSDWHG�UDWH�LQ�$�LV�KLJKHU�WKDQ�DW�OHDVW
RQH�RI�WKH�UDWHV�LQ�WKH�SULRU�WKUHH�\HDUV��HQWHU�WKH�UDWH�IURP�$��1RWH�WKDW�WKH
UDWH�FDQ�EH�JUHDWHU�WKDQ��������

$��(QWHU�WKH������DQWLFLSDWHG�FROOHFWLRQ�UDWH�FHUWLILHG�E\
WKH�FROOHFWRU��� ���
%��(QWHU�WKH������DFWXDO�FROOHFWLRQ�UDWH� ����
&��(QWHU�WKH������DFWXDO�FROOHFWLRQ�UDWH� ���
'��(QWHU�WKH������DFWXDO�FROOHFWLRQ�UDWH� ���� ����������

��� �����GHEW�DGMXVWHG�IRU�FROOHFWLRQV��'LYLGH�OLQH����E\�OLQH�����

1RWH��,I�WKH�JRYHUQLQJ�ERG\�RI�WKH�VFKRRO�GLVWULFW�JRYHUQV�D�MXQLRU�FROOHJH
GLVWULFW�LQ�D�FRXQW\�ZLWK�D�SRSXODWLRQ�RI�PRUH�WKDQ�WZR�PLOOLRQ��DGG�WKH�DPRXQW
RI�WD[HV�WKH�JRYHUQLQJ�ERG\�SURSRVHV�WR�GHGLFDWH�WR�WKH�MXQLRU�FROOHJH�GLVWULFW
LQ������WR�WKH�UHVXOW� �����������

��� �����WRWDO�WD[DEOH�YDOXH��(QWHU�DPRXQW�RQ�OLQH����RI�WKH�1R�1HZ�5HYHQXH
7D[�5DWH�:RUNVKHHW� ��������������

��� �����GHEW�UDWH��'LYLGH�OLQH����E\�OLQH����DQG�PXOWLSO\�E\������ ������������

��� �����YRWHU�DSSURYDO�WD[�UDWH��$GG�OLQHV����DQG�����

,I�WKH�VFKRRO�GLVWULFW�UHFHLYHG�GLVWULEXWLRQV�IURP�DQ�HTXDOL]DWLRQ�WD[�LPSRVHG
XQGHU�IRUPHU�&KDSWHU�����(GXFDWLRQ�&RGH��DGG�WKH�115�WD[�UDWH�DV�RI�WKH
GDWH�RI�WKH�FRXQW\�XQLW�V\VWHP
V�DEROLWLRQ�WR�WKH�VXP�RI�/LQHV����DQG������ ������������

���7H[��7D[�&RGH���������������DQG�������E��
���7H[��7D[�&RGH���������K���K�����DQG��K����
���7H[��7D[�&RGH���������E��
���7H[��7D[�&RGH���������J�
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9RWHU�$SSURYDO�5DWH�$GMXVWPHQW�IRU�3ROOXWLRQ�&RQWURO�

$�VFKRRO�GLVWULFW�PD\�UDLVH�LWV�UDWH�IRU�0	2�IXQGV�XVHG�WR�SD\�IRU�D�IDFLOLW\��GHYLFH�RU�PHWKRG�IRU�WKH�FRQWURO�RI�DLU�
ZDWHU�RU�ODQG�SROOXWLRQ��7KLV�LQFOXGHV�DQ\�ODQG��VWUXFWXUH��EXLOGLQJ��LQVWDOODWLRQ��H[FDYDWLRQ��PDFKLQHU\��HTXLSPHQW
RU�GHYLFH�WKDW�LV�XVHG��FRQVWUXFWHG��DFTXLUHG�RU�LQVWDOOHG�ZKROO\�RU�SDUWO\�WR�PHHW�RU�H[FHHG�SROOXWLRQ�FRQWURO
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AGENDA ITEM

SUPPORTING DATA AND INFORMATION:  At the August 30, 2021 Board of Trustees 

meeting the Board will consider adopting a Resolution to set the 2021-22 tax rate.  The 

adoption of the Resolution must be a separate item on the meeting agenda.  The total 

tax rate being considered for adoption includes the Maintenance and Operations (M & 

O) tax rate and the Interest and Sinking (I & S) tax rate.  The administration 

recommends setting the M & O tax rate at $0.9249 per $100 of valuation and the I & S 

tax rate of $0.3535 per $100 of valuation for a total tax rate of $1.2784 as published in 

the Abilene Reporter News on August 13, 2021.

The wording of the motion (see below) to adopt an ordinance setting a tax rate that 

exceeds the calculated “no-new revenue rate” is now specified in law.  The District’s no-

new-revenue rate was calculated at $1.2156 so the adopted tax rate would be 4.1% 

more than the no-new-revenue rate driven primarily by the 7% growth in property value.

EXHIBITS:  1

RECOMMENDATIONS:  “I move approve the property tax rate resolution which states 

the adoption of a total tax rate of $1.2784, $0.9249 for the Maintenance & Operations 

rate and $0.3535 for the Interest and Sinking rate, which is effectively a 4.10 percent 

increase in the tax rate.” 



APPROVAL/REJECTION/POSTPONEMENT



ORDINANCE OF THE BOARD OF TRUSTEES
OF THE ABILENE INDEPENDENT SCHOOL DISTRICT

August 30, 2021

On this date, we, the Board of Trustees of the Abilene Independent School District, hereby levy 
or set the tax rate on $100 valuation for the District for the tax year 2021 at a total tax rate of 
$ 1.2784, to be assessed and collected by the duly specified assessor and collector as follows:

$ .9249 for the purpose of maintenance and operations, and

$ .3535 for the purpose of payment of principal and interest on debts.

Such taxes are to be assessed and collected by the tax officials designated by the District.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 4.10% PERCENT 
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A 
$100,000 HOME BY APPROXIMATELY $36.50.

Adopted this 30th day of August, 2021, by the Board of Trustees.

President’s signature

Secretary’s signature
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