A meeting of the Board of Trustees of the Bryan Independent School District will be held on
Monday, April 6, 2026, beginning at 6:00 PM in the Boardroom of the Administration Building,

801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of Trustees will be

present.

The subijects to be discussed, considered, or upon which any formal action may be taken are

listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed
meeting may be held at any time during the open meeting as authorized by various sections of

the Texas Government Code. When this occurs, a formal statement will be made by the
president or presiding officer of the Board of Trustees.

A ODN -~

(&)}

©

. Call to Order

. Welcome

. Pledges of Allegiance to the United States and Texas Flags
. Spotlight

4.A. Brazos Valley African American Museum Honorees

. Public Comment on Agenda Items
. Board Member Reports

6.A. Executive Board Committee Report on Student Enroliment, Staffing, and School
District Budget

. Information Items

7.A. Update on the status and timeline of Bond 2025 Projects
7.B. Budget Development Series — related to Staff Planning and Considerations
7.C. Update on the exploration of Flexible Learning Options

7.D. Update on State Assessment changes for 2027-2028 and future Grade Point
Average Calculation Rules from the Texas Education Agency

7.E. Overview of campus and department budget informational sessions.

. Consent Agenda

8.A. Consider approval of the meeting minutes for March 23, 2026

. Action Items

9.A. Consider approval of a budget amendment for the General Fund
9.B. Consider approval of a budget amendment for the Child Nutrition Fund
9.C. Consider approval of a budget amendment for the Debt Service Fund

10. Closed Session

10.A. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074

10.B. Discussion related to a public school student, wherein personally identifiable



information will necessarily be revealed - Texas Government Code 551.0821
10.C. Discuss issues related to the purchase, exchange, lease, or value of real
property - Texas Government Code Section 551.072

11. Reconvene in Open Session
12. Adjourn

Posted: Monday, March 30, 2026 @ 5:25 PM

uve V.

For the Board of Trustees
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