A meeting of the Board of Trustees of the Bryan Independent School District will be held on
Monday, March 23, 2026, beginning at 6:00 PM in the Boardroom of the Administration Building,
801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of Trustees will be
present.

The subijects to be discussed, considered, or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed
meeting may be held at any time during the open meeting as authorized by various sections of
the Texas Government Code. When this occurs, a formal statement will be made by the
president or presiding officer of the Board of Trustees.

1. Call to Order
2. Welcome
3. Pledges of Allegiance to the United States and Texas Flags
4. Spotlight
4.A. Elementary Teachers of the Month
4.B. Secondary Teacher of the Month
4.C. Auxiliary Employee of the Month

4.D. Recognizing SFA Teacher Erica Dugue for her book publication of Meet the
Women of STEM

4.E. Recognition of Bryan High School's Vocal Legacy Achievement at the Varsity
Vocals Competition

5. Public Comment on Agenda Items
6. Public Comment on Non-Agenda Iltems
7. Superintendent's Report on Student and Staff Celebrations
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8. Board Member Reports

8.A. Teaching and Learning Board Committee Report on Substitute Services,
Teacher Incentive Allotment Renewal, and the Exploration of Flexible Learning
Options

8.B. Finance Board Committee Report on the Budget to Actual Forecast and Budget
Development for 2026-2027

8.C. CTE, Fine Arts & Athletics Committee Report on Student and Staff Updates and
Accomplishments
8.D. Safety & Security Committee Report on Campus Drills and Required Safety
Equipment
8.E. Intergovernmental Committee Report on the plans for the 150 year celebration of
Texas A&M University

9. Information Items
9.A. Summer Programs for June 2026



Summer Programs

March 23, 2026



Special Programs

Pre-K and K Bilingual
K-12+ Special Education
Extended School Year (ESY)

Summer Pro

General Summer School
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High School

Credit Recovery
Credit Advancement
End-of-Course Test Acceleration




Bilingual PreK-K Enrichment

Provides focused support for emergent
bilingual students, building English
language proficiency and early literacy
skills through targeted instruction.

Location: Kemp-Carver Elementary School
Dates: June 1 - 25, 2026; Monday through Thursday

Instructional Day: 7:35 AM - 3:30 PM

Program Adjustment:
Instructional end time
transitioned from 3:05 PM to
3:30 PM to ensure total required
program hours are met.

Special Programs

Extended Year Services (ESY)

Extended Year Services (ESY) are special
education services provided beyond the
regular school year to help eligible students
maintain essential skills and prevent
regression

Location: Kemp-Carver Elementary School
Dates: June 1 - 25, 2026; Monday through Thursday
Instructional Day: 7:45 AM - 12:00 PM




K-8 Summer School

K-8 Summer School is offered for students may attend summer school if they have not met promotion criteria
or would benefit from additional support to strengthen skills and address unfinished learning. Attendance may
be required or strongly encouraged based on academic need.

Elementary B Intermediate B Middle
Locations: Bonham Elementary School Locations: O.W. Sadberry Intermediate Location: Davila Middle School
Mary Branch Elementary School Jane Long Intermediate
Dates: June 1 - 25, 2026; Monday through Dates: June 1 - 25, 2026; Monday through Dates: June 1 - 25, 2026; Monday through
Thursday Thursday Thursday
Instructional Day: 7:.30 AM - 11:30 AM I Instructional Day: 7.50 AM - 11:55 AM Instructional Day: 8:20 AM - 1:00 PM
Program Adjustment: I Program Adjustment: Program Adjustment:
Transition elementary summer school Transition from 2 facilitators to 1 to serve The Associate Principal from each
sites from 6 to 2. Sam Rayburn and O.W. Sadberry students. middle school campus will be the

facilitator for their campus's students
as part of their contract duties.




EOC Acceleration

Students attend EOC Acceleration to receive targeted instruction and
support if they have not yet met passing standards, helping them
strengthen skills and prepare for successful retesting

Location: Bryan High School
Dates: June 1 - 25, 2026; Monday through Thursday
*Instructional Day: 8:30 AM - 1:50 PM

Program Adjustment:
e Adjusted times to align with other summer
programs to allow students to take
advantage of additional offerings.




Credit Recovery

Students attend summer school to recover credit for a

course not previously passed or to advance and earn
additional credits toward graduation.

Locations: Bryan High School
Mary Catherine Harris

Dates: June 1 - 25, 2026; Monday through Thursday

*Instructional Day: 8:30 AM - 1:50 PM
e Credit Recovery
o No cost to students

Program Adjustment:
e Transition from 2 facilitators to 1 (for
Credit Recovery & Credit
Advancement)*

On Track for Graduation

Credit Advancement

Students attend summer school to advance and
earn additional credits toward graduation.

Locations: Bryan High School
*Instructional Day: 8:30 AM - 1:50 PM

Dates: June 1 - 25, 2026; Monday through Thursday

Program Adjustment:
e $100 per % credit
e Discounted Rate $50 per % credit
= BISD students identified as receiving
free/reduced lunch
= BISD students who are dependents of
Bryan ISD employees
e Transition from 2 facilitators to 1 (for Credit
Recovery & Credit Advancement)*
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9.B. Budget Development Series — Related to Voter Approval Tax Rate Elections
(VATRE)

14



Bryan Independent School District

BUDGET
DEVELOPMEN

VATRE Voter Approved Tax Rate Election
March 23, 2026




1 - Introduction to the plan

Decem ber 15 - Understanding the Basic Allotment

12 - Understanding Tax Rates \
Janua ry 1 20 - District Revenue ]

2 - School Bonds

Februq ry 23 - Norma @ TASBO Conference

t 2 - No information item presented !
Mq rCh },{ 23 - Voter Approved Tax Rate Election 7

6 - Staffing Considerations
20 - Budget Planning - Revenues

Mq 4 - Budget Planning - Expenditures \
y 18 - Budget Planning Fund Balance ;

[ 1 - Budget Communication \
J une K 15 - Budget Adoption /

April




VATRE

What iS a VATRE? A VATRE is an election that allows

voters to decide whether a school district
can use additional pennies on its maintenance

Voter Approved and operations tax rate to generate
Tax Rate Election additional funding for the district.
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$0.6769
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TAX RATE: M&O

(TIER lI: ENRICHMENT PENNIES)
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TAX RATE: M&O

$5.5 million for both pennies




TAX RATE: M&O

Copper pennies

$1 million for each penny (after recapture)
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TAX RATE: M&O

. $350,000 County Appraisal Value
g -$140,000 Homestead Exemption

o :l $210,000 Taxable Value

Taxes due on current tax rate of Taxes due with $0.02 increase
$0.9469 $0.9669

$1,988.49 $2,030.49

Annual increase = $42.00
Monthly increase = $3.50




What can a VATRE
fund?

VATRE

e Salaries

Contracted Services
Utilities

Programs

Other operating expenses




VATRE

e Basic Allotment increase not enough

Eve n afte Y H Bz’ o $1,300 needed, we got $55

e Most HB2 funding is “earmarked”
Wh 2 e Costs are rising faster than funding
y ° e Unfunded mandates still exist
e Medical inflation
o BISD self funded model
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When are VATREsS
held?

November Election

VATRE

e July 3 last day for board to select
auditor for efficiency audit

e August 1/ deadline for Board of
Trustees to order a VATRE

e November 3 election day




e Voter-Approved
Tax Rate Election

e \/oter approved

e Pay off debt
e Capital Projects
e Renovations

e Money goes to the
General Fund for
operating expenses




Staffing
Considerations




QUESTIONS
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9.C. Budget Development Overview and Timeline
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Bryan Independent School District

BUDGET ‘ ‘

DEVELOPMENT ,_o_,_,

Budget Overview & Timeline
March 23, 2026



District Budget Calendar 2026 — 2027
Subject to Change

January 2026 -Review current enrollment and student ADA reports
-Begin work on revenue funding projections

February 2026 -State Comptroller certifies property values
-Review current and upcoming year revenue projections
-Send budget templates to campuses and departments
-Budget coding and template training for all budget managers

March 2026 -Continue: Budget assumptions, Revenue projections
-Budget Overview & Timeline Presentation
-Individual meetings with budget managers
-All budgets due March 31

April 2026 -Budget Update - Compensation Goals & Objectives
-Preliminary Property Values Received by CADs: April 30
-Last day to enter a CAMPUS requisition is May 15

May 2026 -Continue discussions on budget priorities and revenue projections
-Applicable staffing notifications sent
-Adopt the 2026-2027 Compensation Plan
-Prepare a budget draft for board review and inputll

June 2026 -Warehouse requisitions close
-Public Hearing to Discuss Budget & Proposed Tax Rate Date TBD
-Adopt Compensation Plan (if not previously approved)
-Approve Final 2025-2026 Budget Amendments
-Adopt 2026-2027 Budgets June 15

July 2026 -Brazos CAD: Certified Property Values Reported — July 25

-TEA conducts local property value survey
August 2026 -TEA publishes Maximum Compressed Tax Rates (M&O Tier |)
Sept 2026 -Adopt Tax Rate (late Aug or early Sep) (Public Hearing if Needed)

.m.




January 2026 -Review current enrollment and student ADA reports
; -Begin work on revenue funding projections

February 2026 -State Comptroller certifies property values

: -Review current and upcoming year revenue projections
-Send budget templates to campuses and departments ;
-Budget coding and template training for all budget managers




March 2026 -Continue: Budget assumptions, Revenue projections
; -Budget Overview & Timeline Presentation
[ -Individual meetings with budget managers
¥ -All budgets due March 31

April 2026 -Budget Update - Compensation Goals & Objectives
: -Preliminary Property Values Received by CADs: April 30
-Last day to enter a CAMPUS requisition is May 15 :




May 2026 -Continue discussions on budget priorities and revenue projections
: -Applicable staffing notifications sent

-Adopt the 2026-2027 Compensation Plan
-Prepare a budget draft for board review andfinput

June 2026 -Warehouse requisitions close

: -Public Hearing to Discuss Budget & Proposed Tax Rate Date TBD
-Adopt Compensation Plan (if not previously approved)
-Approve Final 2025-2026 Budget Amendments
-Adopt 2026-2027 Budgets June 15

12-weeks away from
budget adoption!




EJUI}' 2026 -Brazos CAD: Certified Property Values Reported — July 25
E -TEA conducts local property value survey

EAugust 2026 -TEA publishes Maximum Compressed Tax Rates (M&O Tier |)

ESept 2026 -Adopt Tax Rate (late Aug or early Sep) (Public Hearing if Needed)
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10. Consent Agenda
10.A. Consider approval of the meeting minutes for March 2, 2026

10.B. Consider Approval of Financial Statements and Purchasing Report for February
2026
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Bryan ISD Monthly Update - Budgeted Funds
General Fund
February 2026

FY
67% Estimated
Adopted Amended February YTD Budget
Budget Budget Actual 2026 % Remaining
Revenues:
Local and Intermediate Sources 84,458,520 87,991,362 39,342,557 80,782,247 92% 7,209,115
State Programs 92,685,430 89,703,340 742,777 79,509,030 89% 10,194,310
Federal Programs 775,000 775,000 144,431 396,279 51% 378,721
Other Resources - - - 4,892 (4,892)
Total Revenues 177,918,950 178,469,702 40,229,765 160,692,448 90% 17,777,254
Expenditures:
11 Instructional 108,611,760 108,570,047 8,790,471 55,863,519 51% 52,706,528
12 Instructional Resources 1,728,628 1,728,628 131,538 983,987 57% 744,641
13 Instructional Staff Development 4,195,269 4,198,835 140,154 1,088,144 26% 3,110,691
21 Instructional Leadership 3,510,012 3,502,017 330,509 2,545,692 73% 956,325
23 Campus Administration 12,142,569 12,145,469 945,374 7,174,469 59% 4,971,000
31 Guidance and Counseling 8,060,686 8,060,986 719,319 5,209,827 65% 2,851,159
32 Social Work Services 348,200 348,200 18,987 147,263 42% 200,937
33 Health Services 2,265,913 2,265,913 189,039 1,230,073 54% 1,035,840
34 Student Transportation 8,383,922 8,488,922 744,160 5,788,133 68% 2,700,789
35 Food Serivces 2,500 438,252 - 69,360 16% 368,892
36 Cocurricular / Extracurricular 3,803,120 3,807,120 408,283 2,767,379 73% 1,039,741
41 General Administration 5,360,408 5,360,408 367,337 3,208,968 60% 2,151,440
51 Plant Maint. And Operations 19,115,228 19,125,228 1,337,692 11,729,446 61% 7,395,782
52 Security and Monitoring 2,106,971 2,106,971 538,812 1,901,580 90% 205,391
53 Data Processing Services 2,698,778 2,698,778 168,289 1,968,104 73% 730,674
61 Community Services 107,746 107,746 - 21,627 20% 86,119
71 Debt Services 835,000 835,000 208,651 625,953 75% 209,047
95 Juvenile Justice AEP 60,000 60,000 - 12,023 20% 47,977
99 Intergovernmental Charges 1,325,000 1,325,000 10,998 675,486 51% 649,514
Total Expenditures 184,661,710 185,173,520 15,049,613 103,011,033 56% 82,162,487
Net Effect on Fund Balance (6,742,760) (6,703,818) - -
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Bryan ISD Monthly Update - Budgeted Funds
Debt Service

February 2026
67% Estimated
Adopted February YTD Budget
Budget Actual 2026 % Remaining
Revenues:
Local and Intermediate Sources 36,999,168 15,591,918 31,644,435 86% 5,354,733
State Programs 3,092,464 - 1,846,914 60% 1,245,550
Total Revenues 40,091,632 15,591,918 33,491,349 84% 6,600,283
Expenditures:
71 Debt Services 40,091,632 18,554,335 22,401,180 56% 17,690,452
Total Expenditures 40,091,632 18,554,335 22,401,180 56% 17,690,452
Net Effect on Fund Balance 0 - - -

Revenues:
Total Revenues*

Expenditures:

35 Food Services

51 Plant Maint. And Operations
Total Expenditures

Net Effect on Fund Balance

Bryan ISD Monthly Update - Budgeted Funds
School Nutrition Services

February 2026
67% Estimated
Adopted February YTD Budget
Budget Actual 2026 % Remaining
13,580,000 1,516,700 9,314,507 69% 4,265,493
13,531,858 1,068,790 8,392,038 62% 5,139,820
550,000 163,973 713,973 130% (163,973)
14,081,858 1,232,762 9,106,011 65% 4,975,847
(501,858) - - -
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Bryan ISD Monthly Update - Non-Budgeted Funds

Special Revenue Funds

Revenues:
Local and Intermediate Sources
State Programs
Federal Programs
Other
Total Revenues

Expenditures:
11 Instructional
12 Instructional Resources
13 Instructional Staff Development
21 Instructional Leadership
23 Campus Administration
31 Guidance and Counseling
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Services
36 Cocurricular / Extracurricular
41 General Administration
51 Plant Maint. And Operations
52 Security and Monitoring
53 Data Processing Services
61 Community Services
71 Debt Services
81 Facilities Acquisition & Constr.
95 Juvenile Justice AEP
97 Tax Incremental Financing
99 Intergovernmental Charges
Subtotal Expenditures

Other Uses
Total Expenditures

Net Effect on Fund Balance

February 2026
Estimated
Grant February YTD Budget

Budget Actual 2026 Remaining

293,336 3,104,836 -

- 16,396 914,371 -

- 991,620 6,895,773 -

- 1,301,352 10,914,980 -
10,305,997 522,017 5,426,066 4,879,931
18,156 4,417 17,635 521
5,214,437 368,496 2,338,233 2,876,204
1,039,469 66,642 560,285 479,184
597,562 51,560 405,344 192,217
2,053,283 144,068 1,149,547 903,736
631,105 44,029 364,121 266,984
69,652 301 32,293 37,359
760,197 70,485 344,582 415,615
146,932 17,588 138,281 8,651
730,792 - 560 730,232
50,000 - 41,735 8,265
212,304 11,748 96,298 116,006

1,113,593 - - -
22,943,478 1,301,353 10,914,981 10,914,904
22,943,478 1,301,353 10,914,981 10,914,904

These items do not require budgets to be adopted by the Board of Trustees
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10.C. Consider Approval of an Interlocal Contract between the Department of
Information Resources and Bryan ISD
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DIR Contract No. DIR-SS-ILC0597

INTERLOCAL CONTRACT
BETWEEN
THE DEPARTMENT OF INFORMATION RESOURCES
AND
BRYAN INDEPENDENT SCHOOL DISTRICT
RELATING TO THE USE OF THE DIR SHARED SERVICES MASTER SERVICE
AGREEMENTS

This Interlocal Contract (“ILC” or “Contract”) is entered into by the governmental entities
shown above as contracting parties (referred to individually as a “Party” and collectively
as the “Parties”) pursuant to the provisions of the Interlocal Cooperation Act, Chapter 791,
Texas Government Code. This ILC is created under the authority of and to give effect to
the intent and purpose of Chapters 2054 and 2059 of the Texas Government Code.

The entity receiving services under the DIR Shared Services Contracts through this ILC
is hereinafter referred to as the “Receiving Entity” or the “DIR Customer.”

This ILC authorizes DIR Customer to participate in the Department of Information
Resources (“DIR” or “Performing Agency”) Shared Services Program. The DIR Shared
Services Program includes contracts that have been competitively procured by DIR. All
specific services and products are purchased through the DIR Shared Services Program
contracts and subject to the processes and terms therein.

DIR’s Shared Services Program provides for a Multisourcing Service Integrator (MSI)
service provider (“MSI SCP”) and various Service Component Providers (“SCP”). The
Shared Services Master Service Agreements, as amended, are defined on the Shared
Services web page on the DIR website (“DIR Shared Services Contracts”) and are
incorporated herein. Unless otherwise referenced, the references to Exhibits and
Attachments herein are references to Exhibits and Attachments of the DIR Shared
Services Contracts.

DIR Customer acknowledges and agrees that this ILC is with DIR and, therefore, DIR
Customer does not have privity of contract with the SCPs.

Capitalized terms not defined herein shall have the meaning set forth in the relevant DIR
Shared Services Contract.

SECTION |
CONTRACTING PARTIES

DIR CUSTOMER: Bryan Independent School District

PERFORMING AGENCY: Department of Information Resources

DIR Interlocal Contract v2, effective February 24, 2021 Page 1



DIR Contract No. DIR-SS-ILC0597

SECTION I
STATEMENT OF SERVICES TO BE PERFORMED

2.1 Effect of ILC and General Process

The DIR Shared Services Program offers a variety of services and related support and
products. The list of such services is provided through the DIR Shared Services Catalog
and the DIR Shared Services portal. Further, SCPs may work with third-party vendors to
provide additional services or products within the requirements of the relevant DIR Shared
Services Contract.

This ILC describes the rights and responsibilities of the Parties relating to implementation,
operation, maintenance, use, payment, and other associated issues by and between DIR
Customer and DIR related to the Services to be provided through the DIR Shared
Services Contracts. DIR Customer shall receive the Services described in the DIR
Shared Services Contracts, subject to the terms of the relevant DIR Shared Services
Contracts and this ILC. DIR Customer is only subject to those specific terms to the extent
DIR Customer requests services or products through those specific DIR Shared Services
Contracts. Each specific DIR Shared Services program also has program-specific terms
and conditions. Upon DIR Customer’s approval of such terms and conditions, the
program-specific terms and conditions are incorporated automatically herein.

The details of specific processes and procedures are contained in the relevant Service
Management Manual (“SMM”), developed by the MSI and/or SCPs, approved by DIR,
and incorporated herein. The DIR Shared Services Contracts require the MSI and SCPs
to develop appropriately documented policies, processes, and procedures and to provide
training to DIR Customer personnel where required to ensure effective service interfaces,
before approval and adoption of the SMM.

The terms of the relevant DIR Shared Services Contracts will apply to this ILC and will
remain in full force and effect except as may be expressly modified by any amendment
to the specific DIR Shared Services Contract. Such amendments will automatically apply
to this ILC with no further action by the Parties. DIR shall keep DIR Customer generally
informed of such amendments and provide the opportunity to provide input to DIR through
the Shared Services portal as well as the DIR Shared Services Program Governance
structure described below.

2.2 DIR Shared Services Program Process

To obtain Services, DIR Customer shall either order services directly through the MSI
Marketplace portal where certain services and pricing are established or request certain
services and products through the Request for Services process. This process is detailed
in the relevant SMM for each SCP. As part of the response to a Request for Service, DIR
Customer will receive a proposal, including the proposed solution or service, estimated
cost or other financial obligations, if any, and any other relevant program-specific terms
and conditions related to the services provided for in response to the Request for Service.

DIR Interlocal Contract v2, effective February 24, 2021 Page 2
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DIR Contract No. DIR-SS-ILC0597

DIR Customer may accept or decline those terms and services at that time. The final DIR
Customer approved technical solution, financial solution, and related terms are
contractually binding terms that incorporate the terms of this ILC and the relevant Shared
Services Contract(s). The program-specific terms and all other service/solution related
terms and conditions are incorporated herein automatically upon DIR Customer’s
approval of such terms and conditions. Later termination of a Service or solution after an
original approval or any pre-payment, may result in additional cost to the DIR Customer
and may not allow for any refund of payments already made.

2.3 Change Orders and Change Control

In accordance with the relevant SMM and Shared Services Contract requirements, DIR
Customer will coordinate with the MSI and/or SCP for all change requests. Change
Control processes and authority may vary between DIR Shared Services Contracts as it
relates to the rights of Customers to request changes. Further, Change Control does not
allow DIR Customers to alter terms and conditions of the DIR Shared Services Contracts.

SECTION Il
DIR CUSTOMER PARTICIPATION

3.1 General Shared Services Governance

Governance of the DIR Shared Services Program is based on an owner-operator
approach in which DIR Customers, in the role of operator, actively work with all SCPs to
resolve local operational issues and participate in committees to address enterprise
matters. Enterprise-level decisions, DIR Customer issues, and resolution of escalated
DIR Customer-specific issues are carried out by standing governance committees,
organized by subject area and comprised of representatives from DIR Customers, DIR
management, SCP management, MSI management, and subject-matter experts. DIR
Customers are structured into partner groups that select representatives to participate in
these committees. DIR Customer shall participate within this Governance structure as
described above and within the relevant SMM(s) (“Shared Services Governance”).

3.2 DIR Customer and SCP Interaction and Issue Escalation

In accordance with the relevant SMM(s), DIR Customer shall interface with SCPs on the
performance of “day-to-day” operations, including work practices requiring SCP and DIR
Customer interaction, issues resolution, training, planning/coordination, and “sign-off.” All
issues are intended to be resolved at the lowest level possible. In those instances where
it becomes necessary, the following escalation path is utilized. If DIR Customer is not able
to resolve an issue directly with SCP staff, DIR customer escalates the issue to SCP
management. If the issue cannot be resolved by SCP management, DIR Customer
escalates to DIR. If the issue cannot be resolved by DIR, DIR Customer escalates to the
appropriate DIR Shared Services Program Governance committee.

3.3 DIR Customer Specific Laws

DIR Interlocal Contract v2, effective February 24, 2021 Page 3
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DIR Contract No. DIR-SS-ILC0597

Per the Compliance with Laws section of the DIR Shared Services Contracts, DIR
Customer shall notify DIR, in writing, of all DIR Customer-specific laws (“DIR Customer-
Specific Laws”), other than SCP Laws, that pertain to any part of DIR Customer’s
business that is supported by SCPs under the DIR Shared Services Contracts, and DIR
will notify SCPs, in writing, of such DIR Customer-Specific Laws. The Parties intend that
such DIR Customer-Specific Laws will be identified and included in the portion of the SMM
specific to DIR Customer. DIR Customer shall use commercially reasonable efforts to
notify DIR, in writing, of any changes to DIR Customer-Specific Laws that may, in any
way, impact the performance, provision, receipt and use of Services under the DIR
Shared Services Contracts. DIR shall advise SCPs of such change and require that any
changes to DIR Customer-Specific Laws are identified and included in the SMM. If
necessary to facilitate DIR compliance with the requirements of the DIR Shared Services
Contracts, DIR Customer shall provide written interpretation to DIR of any DIR Customer-
Specific Law.

3.4 DIR Customer responsibilities
Where appropriate, DIR Customer shall support the following:

(a) Software currency standards are established for the Shared Services
environment through the owner operator governance model. DIR Customers
will be engaged in approval of these standards and the development of
technology roadmaps that employ these software currency standards. DIR
Customers are expected to remediate applications in order to comply with the
standards

(b) Technology standards (e.g. server naming standards, reference hardware
architectures, operating system platforms) are established through Shared
Services Governance. DIR Customers will adhere to these standards. Any
exceptions will follow governance request processes.

(c) DIR Customer shall ensure network connectivity and sufficient bandwidth to
meet DIR Customer’s needs.

(d) DIR Customers will collaborate with SCPs to establish and leverage standard,
regular change windows to support changes to enterprise systems. These
change windows will be constructed to support varying degrees of service
impact, from planned down-time to no service impact. Standard enterprise
changes during these windows may affect all systems in one or more of the
consolidated data centers simultaneously.

(e) DIR Customers will support the consolidation of commodity services into
shared enterprise solutions that leverage common management and
configuration practices delivered by the service providers. Examples of such
commodity services are SMTP mail relay and DNS management.

DIR Interlocal Contract v2, effective February 24, 2021 Page 4
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DIR Contract No. DIR-SS-ILC0597

(f) DIR Customers will support and align with standard enterprise Service
Responsibilities Matrixes and associated processes for obtaining an exception
or making improvements to the standard enterprise Service Responsibility
Matrixes.

3.5 DIR Customer Equipment and Facilities

Any use by SCPs of DIR Customer Equipment and/or Facilities shall be limited to the
purpose of fulfilling the requirements of this ILC or the DIR Shared Services Contracts.

DIR Customer will retain ownership of DIR Customer Equipment. DIR Customer shall
comply with DIR refresh policies, as amended from time to time by DIR.

3.6 DIR Customer Contracts, Leases, and Software with Third Parties

DIR Customer will make available for use or use its best efforts to cause to be made
available for use by DIR and/or SCPs the DIR Customer Contracts and Leases with third
parties (“DIR Customer Third Party Contracts and Leases”) and DIR Customer third party
software (“DIR Customer-Licensed Third Party Software”) that pertain to the Shared
Services. Any use by DIR and/or SCPs of DIR Customer Third Party Contracts and
Leases and/or DIR Customer-Licensed Third Party Software shall be limited to fulfilling
the requirements of this ILC or the DIR Shared Services Contracts.

SCPs shall obtain all Required Consents in accordance with DIR Shared Services
Contracts. DIR Customer will use its best efforts to assist SCPs to obtain from each Third
Party Software licensor the right to use the DIR Customer-Licensed Third Party Software
for Services provided under the DIR Shared Services Contracts. Except to the extent
expressly provided otherwise and in accordance with the DIR Shared Services Contracts,
SCPs shall pay all transfer, re-licensing, termination charges and other costs or expenses
associated with obtaining any Required Consents or obtaining any licenses or
agreements as to which SCPs are unable to obtain such Required Consents. If requested
by DIR, DIR Customer shall cooperate with SCPs in obtaining the Required Consents by
executing appropriate DIR approved written communications and other documents
prepared or provided by SCPs.

3.7 Security

DIR Customer shall comply with recommended relevant security standards and relevant
SCP security guides, as amended from time to time by DIR, the MSI, or the SCP. DIR
Customer shall inform DIR as to any DIR Customer specific security considerations.

DIR Customer acknowledges that any failure on its part to follow recommended security
standards, policies, and procedures may place its own data and operations at risk as well
as those of SCP(s) and other governmental entities. DIR Customer accepts the related
potential risks and liabilities that are created by DIR Customer’s failure to comply with the
recommendations if it is determined such recommendations would have prevented an
issue. DIR accepts no responsibility for the risk or liability incurred due to a DIR
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Customer’s decision to not follow DIR’s recommendations. SCP will not be liable for
violations of security policies and procedures by DIR Customer. Additionally, failure to
comply with security standards, policies, and procedures may lead to the suspension or
termination of the availability of certain Applications and services. SCP will give DIR and
the DIR Customer notification of non-compliance.

SECTION IV
CONTRACT AMOUNT

In accordance with terms of the DIR Shared Services Contracts, including all relevant
pricing and accepted Request for Services proposals, and this ILC, DIR Customer shall
be responsible for and agrees to pay DIR the applicable Charges for Services received
from the SCPs and the MSI, Services DIR Customer agrees to pre-pay, the DIR recovery
fees, any allocated charges, and any Pass Through Expenses incurred by DIR or SCPs
on behalf of DIR Customer. The applicable fees are set out in the relevant DIR Shared
Services Contracts as incorporated herein and, if applicable, specifically addressed in
response to any Request for Services. Certain pricing is based upon DIR Customer’s
specific consumption; therefore, DIR Customer controls the amounts and duration of the
contract amounts. It is understood and agreed that amounts are subject to change
depending upon Services required and/or requested and approved and further dependent
upon legislative direction and appropriations available for such Services.

Attachment A provides the estimated spend for services as approved by DIR Customer.
DIR Customer may complete this form, as may be required by DIR Customer’'s own
processes and procedures, and submit it to DIR. This form may be revised and updated
by DIR Customer at any time as needed without a formal amendment from DIR by DIR
Customer submitting to DIR an updated form. DIR Customer must adhere to its own
policies and processes for authorizing an adjustment to such amounts internally. DIR
Customer is solely responsible for monitoring compliance with Attachment A and to
communicate any changes to Attachment A to DIR. DIR shall not be responsible for
monitoring or ensuring such compliance.

SECTION V
PAYMENT FOR SERVICES

DIR shall electronically invoice DIR Customer for Services on a monthly basis. Certain
Services may not require Customer payment and, thus, may not be invoiced. Each
invoice shall include the applicable monthly charges for Services received from the SCPs,
the DIR recovery fees, all allocated charges, and any Pass-Through Expenses incurred
by DIR or SCPs on behalf of DIR Customer in accordance with the DIR Shared Services
Contracts.

The DIR recovery fees shall be reviewed at least annually in accordance with the
requirements for billed statewide central services as set forth in OMB Circular A-87, Cost
Principles for State, Local and Indian Tribal Governments (as updated, revised or
restated) and other applicable statutes, rules, regulations and guidelines. DIR shall retain
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documentation for the DIR recovery fees. DIR fees are also determined and reported in
accordance with DIR processes and sections 2054.0345-0346 of the Texas Government
Code.

Each invoice shall include sufficient detail for DIR Customer to allocate costs to all federal
and state programs in accordance with the relative benefits received and to make federal
claims according to the federal cost plan of DIR Customer.

In order to allow DIR to meet the statutory payment requirements in Chapter 2251, Texas
Government Code, DIR Customer shall make monthly payments by check or Electronic
Funds Transfer (EFT) within twenty (20) days following receipt of each invoice from DIR.
For purposes of determination of the payment due date, DIR and DIR Customer shall use
the date when the invoice is electronically transmitted by DIR to DIR Customer and posted
on the chargeback system along with reports that substantiate the service volumes and
associated charges. Although cash flow considerations require timely payments as
required herein, the rights of DIR Customer and DIR to dispute charges shall be
consistent with Texas law.

The MSI SCP is required to develop and maintain a chargeback system. DIR shall
coordinate requirements and functionality for the chargeback system with DIR Customer
needs and requirements under federal and state requirements for invoiced charges
generated through the system. DIR Customer shall utilize this chargeback system to link
the designated measurable activity indicators (such as applications or print jobs) with the
appropriate financial coding streams. DIR Customer shall update this information
monthly, or at such other intervals as are necessary, to enable the MSI SCP to generate
accurate invoices reflecting the appropriate distribution of costs as designated by DIR
Customer.

DIR Customer is liable for all costs and expenses associated with providing Services
under the ILC to the extent such costs and expenses have been incurred by DIR and
such Services have been provided to DIR Customer or DIR Customer agrees to pay for
such Services prior to receiving them.

Except as allowed in Texas Government Code, Chapter 2251, DIR Customer shall have
no right to set off, withhold or otherwise reduce payment on an invoice. In accordance
with Texas Government Code, Section 791.015, to ensure enforceability of payment
obligations, DIR Customer consents to DIR presenting this ILC and all unpaid invoices to
the alternate dispute resolution process, as set forth in Chapter 2009, Texas Government
Code. Provided, however, that such consent shall not constitute an agreement or
stipulation that Services have been provided or that the invoices are correct. DIR
Customer expressly retains all rights to which it is entitled under Texas Government
Code, Chapter 2251, in the event of a disagreement with DIR as to whether Services
have been provided and accepted or an invoice contains an error.

If DIR Customer disputes an invoice, it shall present the billing dispute in writing directly

to the MSI through the Service Catalog within four (4) invoice cycles after the date DIR
Customer receives the invoice and reports that substantiate the service volumes and
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associated Charges from DIR. DIR Customer will provide to the MSI all relevant
documentation to justify the billing dispute.

SECTION VI
TERM AND TERMINATION OF CONTRACT AND SERVICES

6.1 Term and Termination of ILC

The term of this ILC shall commence upon start of services or execution of this ILC,
whichever shall come earlier, and shall terminate upon mutual agreement of the Parties.

This ILC is contingent on the continued appropriation of sufficient funds to pay the
amounts specified in DIR Customer’'s Requests for Services, including the continued
availability of sufficient relevant federal funds if applicable. Continuation of the ILC is also
contingent on the continued statutory authority of the Parties to contract for the Services.
If this ILC is terminated for any reason other than lack of sufficient funds, lack of statutory
authority, or material breach by DIR, DIR Customer shall pay DIR an amount sufficient to
reimburse DIR for any termination charges and any termination assistance charges
incurred under the DIR Shared Services Contracts and this ILC as a result of such
termination by DIR Customer. DIR Customer shall provide at least ninety (90) days’
written notice to DIR prior to termination. Payment of such compensation by DIR
Customer to DIR shall be a condition precedent to DIR Customer’s termination.

DIR and DIR Customer acknowledge and agree that compliance with federal law and
ongoing cooperation with federal authorities concerning the expenditure of federal funds
in connection with the DIR Shared Services Contracts and this ILC are essential to the
continued receipt of any relevant federal funds.

6.2 Termination of Services

If DIR Customer terminates certain Services, that it requested and approved, for
convenience, DIR Customer shall pay the remaining requisite unrecovered costs that
have already been incurred prior to the notice of termination, such unrecovered costs will
be calculated in accordance with the relevant Shared Services Contract, SMM, or the
approved services proposal and related terms. DIR Customer understands that it may
not be able to terminate services or receive any refund of a pre-payment after approving
the relevant financial solution.

SECTION ViI
MISCELLANEOUS PROVISIONS

7.1  Public Information Act Requests
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Under Chapter 552, Texas Government Code (the Public Information Act), information
held by SCPs in connection with the DIR Shared Services Contracts is information
collected, assembled, and maintained for DIR. DIR shall respond to Public Information
Act requests for SCP information. If DIR Customer receives a Public Information Act
request for SCP information that DIR Customer possesses, DIR Customer shall respond
to the request as it relates to the information held by DIR Customer. Responses to
requests for confidential information shall be handled in accordance with the provisions
of the Public Information Act relating to Attorney General Decisions. Neither Party is
authorized to receive or respond to Public Information Act requests on behalf of the other.
If SCP or DIR receives a Public Information Act request for information or data owned by
DIR Customer, DIR or SCP will refer the requestor to DIR Customer.

7.2 Inventory Control

DIR shall coordinate financial accounting and control processes between DIR Customer
and SCPs and ensure inclusion of reasonable control and reporting mechanisms,
including any control and reporting mechanisms specifically required by DIR Customer,
in the Service Management Manual. Such procedures shall specifically recognize DIR
Customer requirements for inventory control and accounting for state owned and leased
equipment and facilities, including hardware, software, contracts, and other items of value
that may be utilized by, or authorized for use under the direction and control of SCPs.

7.3 Confidential Information

DIR shall require SCPs to maintain the confidentiality of DIR Customer information to the
same extent that DIR Customer is required to maintain the confidentiality of the
information, and with the same degree of care SCPs use to protect their own confidential
information. DIR acknowledges that DIR Customer may be legally prohibited from
disclosing or allowing access to certain confidential data in its possession to any third
party, including DIR and SCPs. The relevant SMM shall document detailed confidentiality
procedures, including the process DIR Customer shall follow to identify confidential
information it is legally prohibited from disclosing or allowing access to by DIR and SCPs
and including confidentiality procedures required that are specific to DIR Customer. The
DIR Shared Services Contracts sets forth the confidentiality obligations of SCPs.

DIR Customer shall notify DIR, in writing, (1) if DIR Customer is a covered entity subject
to the Health Insurance Portability and Accountability Act (HIPAA) privacy regulations at
45 Code of Federal Regulations Parts 160 and 164, that is required to enter into a
business associate agreement with DIR or SCPs; (2) if DIR Customer receives Federal
tax returns or return information; and (3) if DIR Customer is subject to any other
requirements specific to the provision of Services. If DIR Customer receives federal tax
returns or return information, then DIR Customer must comply with the requirement of
IRS Publication 1075 and Exhibit 7 to IRS Publication 1075. In the event a DIR customer
is subject to additional requirement as mentioned in this section, DIR shall require SCPs
to maintain the confidentiality of DIR Customer information in accordance with language
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included in Attachment B of this agreement. Such additional requirements as is included
in Attachment B of this agreement shall be included in the relevant SMM.

7.4 Notification Information
Contact information for purposes of notification for each Party is set forth below.

DIR Customer’s Primary Contact

Name: Rob Hayes

Title: Director of Technical Support

Address: 800 S. Texas Ave. Bryan, TX 77803
Telephone: 979-209-1172

Email: rob.hayes@bryanisd.org

DIR’s Primary Contact
sharedservicescontractoffice@dir.texas.gov

The DIR Billing Contact is listed in the DIR Contacts section of the monthly Shared
Services Payment Guidance letter, which is provided to the DIR Customer with the
monthly Shared Services invoice.

7.5 Binding Effect

The Parties hereto bind themselves to the faithful performance of their respective
obligations under this ILC.

7.6 Amendments

This ILC may not be amended except by written document signed by the Parties hereto
or as specified within this ILC or the attachment being amended.

7.7  Conflicts between Agreements

If the terms of this Contract conflict with the terms of any other contract between the
Parties, the most recent contract shall prevail. This Contract provides a general
description of certain terms within the DIR Shared Services Contracts. If the terms of this
Contract conflict with the terms of the DIR Shared Services Contracts, the DIR Shared
Services Contracts’ terms shall prevail. If the terms of this Contract conflict with the terms
of an accepted proposal or solution from a Request for Services, this Contract shall
prevail.

7.8 Responsibilities of the Parties
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The Parties shall comply with all federal, state and local laws, statutes, ordinances, rules
and regulations and with the orders and decrees of any courts or administrative bodies
or tribunals in any manner affecting the performance of the ILC. The parties do not intend
to create a joint venture. Each Party acknowledges it is not an agent, servant or employee
of the other. Each Party is responsible for its own acts and deeds and for those of its
agents, servants and employees. Notwithstanding the foregoing, DIR will cooperate with
DIR Customer in all reasonable respects to resolve any issues pertaining to federal
funding in connection with this ILC or the DIR Shared Services Contracts.

DIR and DIR Customer agree that Services contemplated in this ILC shall be governed
by provisions in the DIR Shared Services Contracts regarding individual responsibilities
of the parties, including Services provided by the SCPs. DIR Customer shall comply with
all policies, procedures, and processes in the relevant SMM (s) and as provided by DIR.
In the event DIR Customer actions, failure to perform certain responsibilities, or Request
for Services result in financial costs to DIR, including interest accrued, those costs shall
be the responsibility of DIR Customer. DIR and DIR Customer shall coordinate and plan
for situations where conflicts, failure to perform or meet timely deadlines, or competition
for resources may occur during the term of this contract. Unless otherwise specifically
addressed, the governance process, addressed above, for the DIR Shared Services
Contracts shall be used for issue resolution between DIR Customers, DIR and DIR SCPs.

7.9 Audit Rights of the State Auditor’s Office

In accordance with Section 2262.154, Texas Government Code and other applicable law,
the Parties acknowledge and agree that: (1) the state auditor, the Parties’ internal
auditors, and if applicable, the Office of Inspector General of DIR Customer or their
designees may conduct audits or investigations of any entity receiving funds from the
state directly under the Contract or the DIR Shared Services Contracts, or indirectly
through a subcontract under the DIR Shared Services Contracts; (2) that the acceptance
of funds directly through this Contract or indirectly through a subcontractor under the
Contract acts as acceptance of the authority of the state auditor, under the direction of
the legislative audit committee, the Parties’ internal auditors, and if applicable, the Office
of Inspector General of DIR Customer or their designees to conduct audits or
investigations in connection with those funds; and (3) that the Parties shall provide such
auditors or inspectors with access to any information considered relevant by such auditors
or inspectors to their investigations or audits.

7.10 General Terms

Except as expressly provided herein, no provision of this ILC will constitute or be
construed as a waiver of any of the privileges, rights, defenses, remedies or immunities
available to DIR Customer. The failure to enforce or any delay in the enforcement of any
privileges, rights, defenses, remedies, or immunities available to DIR Customer by law
will not constitute a waiver of said privileges, rights, defenses, remedies, or immunities or
be considered as a basis for estoppel. Except as expressly provided herein, DIR
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Customer does not waive any privileges, rights, defenses, remedies or immunities
available to DIR Customer.

This Customer Agreement will be construed and governed by the laws of the State of
Texas. Venue for any action relating to this Customer Agreement is in Texas state courts
in Austin, Travis County, Texas, or, with respect to any matter in which the federal courts
have exclusive jurisdiction, the federal courts for Travis County, Texas.

If one or more provisions of this ILC, or the application of any provision to any Party or
circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder of
this ILC and the application of the provision to other Parties or circumstances will remain
valid and in full force and effect.

Signatory Warranty

Each signatory warrants requisite authority to execute the ILC on behalf of the entity
represented.

SECTION Vil
CERTIFICATIONS

The undersigned Parties hereby certify that: (1) the matters specified above are
necessary and essential for activities that are properly within the statutory functions and
programs of the affected agencies of State Government; (2) this ILC serves the interest
of efficient and economical administration of State Government; and (3) the Services,
supplies or materials in this ILC are not required by Section 21, Article 16 of the
Constitution of Texas to be supplied under contract given to the lowest responsible bidder.

IN WITNESS WHEREOF, the Parties have signed this ILC effective on date of last
signature below.

RECEIVING ENTITY: BRYAN INDEPENDENT SCHOOL DISTRICT

By:

Printed Name: Julea Johnson

Title: Executive Director of Technology Services

Date:
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PERFORMING AGENCY: DEPARTMENT OF INFORMATION RESOURCES

By:

Printed Name: Dale Richardson

Title: Chief Operating Officer
Date:

Legal:
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Attachments to ILC

Attachment A Estimated Spend Form — (Customer may provide Attachment A to DIR if
required by their processes.)

Attachment B Additional Confidentially Requirements — (As necessary and described in
Section 7.3, Confidential Information)
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Attachment A
Estimated Spend Form

*This form is to be used as needed by the DIR Customer to capture spend within the
Shared Services Program. This amount may be based upon the DIR Customer’s biennial
budget(s).

Below are the estimated spend amounts for certain DIR Shared Services received
through this ILC and may change based upon DIR Customer consumption. This amount
is to be managed and monitored solely by the DIR Customer. Amounts may be
transferred by the DIR Customer that change this amount. Such increases or decreases
are strictly within the control of the DIR Customer.

DIR Customer is required to pay for any costs incurred in accordance with this ILC and
the related DIR Shared Services Contracts regardless of the estimated spend amounts
reflected herein.

Updates to this form may be executed through written notice by the DIR Customer to DIR.

Costs, such as incremental network expenses, which are billed directly to or paid by the
DIR Customer, are not included in these amounts.

For the period MONTH DAY, YEAR through MONTH DAY, YEAR the estimated spend
is $XX, XXX as the spend applies to Services.

DIR Customer acknowledges and agrees that the responsibility to manage, monitor, and
change the amounts contained in this form are the sole responsibility of the DIR
Customer. Further, each signatory warrants requisite authority to execute any changes
to this Attachment A in accordance with the DIR Customer’s applicable approval
processes.

By:

Printed Name:

Title:

Date:
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Additional Confidentiality Requirements

None.
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STATEMENT OF AGREEMENT
BETWEEN
ALLEGANY COLLEGE OF MARYLAND
AND
BRYAN INDEPENDENT SCHOOL DISTRICT

This AGREEMENT made and dated this 24th day of February 24, 2026, between Bryan Independent
School District Affiliate”) and Allegany College of Maryland (“College”) for the following Health Care
Programs: Nursing and Allied Health Professions Programes.

WHEREAS, the College is an institution of higher education located in Maryland with satellite
campuses in Pennsylvania, offering healthcare programs including, but not limited to, Nursing and Allied
Health Professions Programs (individually or collectively, “Program”). “Program” as herein defined shall
include all healthcare programs within any academic department of the College, (credit and continuing
education), and the parties expressly intend this agreement to apply to any and all such healthcare
programs.

WHEREAS, the Clinical Affiliate is a health care agency or system providing services.

WHEREAS, the College and the Clinical Affiliate wish to establish a relationship of mutual benefit to
facilitate and provide students of the College clinical training experience in the above-mentioned Health
Care Programs.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
I COLLEGE RESPONSIBILITIES

A. The College will provide qualified instructors or appropriate supervising officials for the teaching
and supervision of its students.

B. The College will cooperate with the Clinical Affiliate and other personnel as may be assigned by the
Clinical Affiliate in planning for the use of facilities for student learning experiences.

C. At the beginning of each semester, the College will provide the staff in selected clinical areas a
review of the curriculum plan, the objectives of the experience, the clinical focus and behavioral
skills to be developed, the level of the student, and the role of the agency staff and College faculty.

D. The College faculty and/or designated Clinical Affiliate supervising official will be responsible for
the selection, assignment, and supervision of qualified students to participate in the clinical
experience. The clinical experience will be planned to achieve definite educational purposes and
will not be extended beyond their learning needs identified by the faculty.

E. The Clinical Affiliate determines their eligibility criteria. The College will place students who satisfy
criteria that is lawful and consistent with ACM policy/procedures, and the College will remove
students from the site if the student cannot meet the criteria with or without a reasonable
accommodation if requested in writing by Affiliate.

F. Students and faculty will comply with the Allied Health Programs HIPAA and confidentiality
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guidelines.

The College assumes responsibility for the provision of professional liability insurance for its
students engaged in instructional clinical experiences at the Clinical Affiliate. Students and faculty
are not considered agents of the Clinical Affiliate, except while under the direct supervision of the
Clinical Affiliate. The College is responsible for the compliance of students and instructors with all
rules and regulations of the Clinical Affiliate insofar as they apply to their activities while at the
Clinical Affiliate.

The College agrees to indemnify and hold the Clinical Affiliate, its officers, agents and employees
harmless from and against any and all liability, losses, damages, claims, causes of action, costs or
expenses, (including reasonable attorney’s fees) which are caused by any act or omission in the
performance of the clinical affiliation activities hereunder by the College, its officers, agents,
students or employees, except for acts of omissions while under the direct supervision of the
Clinical Affiliate.

The parties to this agreement will maintain and/or cause its persons to maintain public third-party
general liability and professional liability insurance providing bodily injury and property damage
limits not less than one million dollars ($1,000,000) per occurrence/per claim and three million
dollars ($3,000,000) in the aggregate, and provide certificates of such insurance to each party.
Certificates of insurance will provide evidence of contractual liability coverage.

The College will provide workers’ compensation insurance for all College employees paid by the
College and assigned to the Clinical Affiliate. The Clinical Affiliate must provide workers’
compensation for all individuals employed and paid by the Clinical Affiliate.

Students will complete any required physical examinations, immunizations, and background checks
prior to beginning any clinical experience. The College will maintain records of said physical
examinations and immunizations. Background checks will be available to clinical affiliates at their
request.

The College will inform the Clinical Affiliate of any changes in curriculum, scheduling, policy, and
assignments.

. Financial responsibility for any medical care provided to students or faculty while participating in a

clinical experience will be borne by the student or faculty member.

The College will maintain accreditation by the Middle States Commission on Higher Education
(MSCHE) and the Maryland Higher Education Commission (MHEC). The College will further
maintain accreditation by appropriate third-party accrediting agencies for each of the Programs
mentioned.

CLINICAL AFFILIATE RESPONSIBILITIES

Patient care at the Clinical Affiliate will be the responsibility of and under the control and
supervision of the Clinical Affiliate.
The Clinical Affiliate will use its best efforts to provide a variety of clinical experiences and/or
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observational opportunities on patient care units and in selected departments of the Clinical
Affiliate. The maximum number of students on any clinical unit will be jointly determined by the
Clinical Affiliate and the College faculty.

The Clinical Affiliate will provide clinical facilities, classroom space, confidential conference space,
and for selected clinical programs, qualified clinical supervision.

The Clinical Affiliate will permit the use of available instructional materials. Patient records must
be used on the assigned patient care unit during assigned clinical laboratory experience of
preparation for that experience. Reference books may not be removed from the unit.

The Clinical Affiliate will make policies, procedures, and regulations, and other pertinent
information available to the College faculty and to the students.

The Clinical Affiliate will supply such basic equipment and supplies including all protective and
environmental equipment consistent with Occupational Safety and Health Administration
regulation as are needed to prepare students to accomplish the care of the patients concerned.

While students are at the Clinical Affiliate for clinical experience, they and their instructors will be
granted the same cafeteria and parking privileges as those granted Clinical Affiliate personnel (if
applicable).

Orientation of College faculty will be planned cooperatively by the Clinical Affiliate and the faculty.

The Clinical Affiliate will maintain an adequate and qualified staff to provide an environment of
high quality medical and nursing care and will maintain appropriate accreditation.

The Clinical Affiliate shall comply with FERPA law and policy, including PII. (Refer to attached Policy)

Notwithstanding the foregoing, Neither of the Parties waives, modifies or alters to any extent
whatsoever the availability of any defense of immunity under the laws of the United States of
America and/or the State of Texas.

JOINT RESPONSIBILITIES

The Parties shall at all times under this Agreement comply with all applicable Federal laws and
regulations including but not limited to FERPA, HIPAA, ADA/504, Title VI and Title IX. Each Party
shall at all times under this Agreement comply with their respective state and local laws,
regulations, and ordinances. Each Party shall at all times under this Agreement comply with their
respective policies and procedures.

The Parties agree to cooperate with the policies and procedures of each Party for the purpose(s)
of conducting any investigation relating to student’s activities and any potential claim involving
students or employees under this Agreement to the extent permitted by law. The parties agreed
to provide said cooperation even after the termination of the (1) the student’s clinical experience,
(2) the student’s affiliation with the College, and/or (3) the termination of this Agreement.
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This Agreement may be terminated without cause at any time by either party upon giving prior
written notice of such intent to the other party by registered or electronic mail at least Sixty (60)
days before termination. In the event of a termination of this Agreement, the Parties agree that all
students already scheduled to participate and/or are participating in the clinical experience will be
allowed to complete their clinical experience under the same terms and conditions of this
Agreement.

This Agreement shall only be modified in writing with the same formality as the original Agreement.

The relationship between the Parties to this Agreement is that of independent contractors and is
not to be in any manner construed to create an employment relationship between the College,
Clinical Affiliate and/or the student. The relationship of the Parties to this Agreement to each other
shall not be construed to constitute a partnership, joint venture or any other relationship, other
than that of independent contractors. No party hereto shall have the right to bind the other to any
agreement with a third party or to incur any obligation or liability on behalf of another Party.

This Agreement is not intended to confer any right or benefit upon, or permit enforcement of any
provision by, anyone other than the Parties to this Agreement. Neither this Agreement nor any
right, remedy, obligation or liability arising hereunder or by reason hereof shall be assignable by
either Party without the prior written consent of the other Party.

The College assumes responsibility for the compliance of students and instructors with all rules and
regulations of the Clinical Affiliate insofar as they apply to their activities while at the Clinical
Affiliate.

This contract may be reviewed annually and may be modified upon written request by any party
to the agreement within thirty (30) days. It may be terminated by either party only after the
currently enrolled students have completed the program requirements.

This Agreement and its construction shall be governed by the laws of the State of Texas, and any
interpretation, claim or dispute arising out of this Agreement shall be brought in a court of
competent jurisdiction located in Brazos, County Texas.

This Agreement, and its attachments, if any, constitutes the entire understanding between the
Parties with respect to its subject matter and supersedes any and all prior or contemporaneous
understandings and agreements, whether oral or written, and cannot be modified except by
written agreement signed by both Parties.

Compliance with Open Records Laws, Notwithstanding any provision of this contract to the
contrary, College understands that Clinical Affiliate is subject to and will comply with the Texas
Public Information Act (Chapter 552 Texas Government Code) as interpreted by judicial opinion
and opinions of the Attorney General of the State of Texas. Information, documentation and other
material in connection with this contract that is of a confidential or proprietary nature must be
clearly and prominently marked as such by College, and disclosure is subject to Order by the Texas
Attorney General.
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College Contact: Clinical Affiliate Contact:

Allegany College of Maryland Bryan Independent School District
12401 Willowbrook Road, SE 801 South Ennis Street
Cumberland, Maryland 21502-2596 Bryan, Texas 77803

Attn: Dr. Karin E. Savage, Dean, Career Education Attn: Karen Byers

IN WITNESS WHEREQF, the parties have executed this Agreement to be effective as of the date of last
signature below.

ALLEGANY COLLEGE OF MARYLAND

David R. Jones, M.Ed. Date
President
Christina Kilduff, MBA Date

Vice President of Finance & Administration

Program Director Date

BRYAN INDEPENDENT SCHOOL DISTRICT

(Signature) (Signature)
Joel Bryan
(Name) (Name)

Board President
(Title) (Title)

(Date) (Date)

Non-Discrimination Statement as Required by Federal Directive effective 2/28/25
Allegany College of Maryland does not discriminate on the basis of federally protected classes of race, color, national origin, religion, sex, age, disability, and
veteran/military status in matters affecting employment or in providing access to programs and activities. Allegany College of Maryland recognizes and complies with

additional protections for employees and/or pursuant to state law.

For inquiries related to this policy, Title 1X, and ADA/504, please contact:

Dr. Renee Conner

Dean of Student and Legal Affairs
Title IX Coordinator

ADA/504 Coordinator

301-784-5206 /rconner@allegany.edu

Note: Allegany College of Maryland does not discriminate based on the federally protected classes. The College complies with all federal, state, and local laws and
regulations which prohibit unlawful discrimination. We are committed to complying with all Executive Orders, Dear Colleague Letters, and other federal directives; where
language in published documents is inconsistent with those federal directives, the College will comply with and defer to the appropriate federal requirements pending
revisions or changed legal mandates.
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Allegany College of Maryland

FERPA POLICY

[Federal law mandate]

Adopted 2006

Revised 2020

Approved by Board of Trustees 04/19/21
Implementation Date 07/01/21

Editorial change (Position) 08/07/24

BACKGROUND AND PURPOSE

The Family Educational Rights & Privacy Act is a federal law (enacted in 1974, amended in 2009) enforced by
the United States Department of Education which requires institutions of higher learning to do certain things and
forbids other things related to the privacy of students’ information; the relevant federal regulations are found at
35CFR99. Non-compliance with FERPA jeopardizes a college’s financial aid funding and exposes the institution
and the individual to liability.

PoOLICY

I POLICY STATEMENT

Allegany College of Maryland, employees, and persons working on behalf of the institution will comply with the
federal Family Education Rights and Privacy Act, and the College will implement reasonable methods to protect
student educational records.

1I. SCOPE OF THE POLICY

This policy applies to the educational records maintained by the College of students taking credit and non-credit
courses which are maintained by the College. This policy addresses how the College protects the privacy and
access rights of students as well as restrictions to the unauthorized release of student records and protected student
information. Different parts of the policy apply to students while others apply to faculty and staff — including
students in their capacity as paid employees, quasi-employees, and/or members of college committees. This
policy applies upon a student’s enrollment. This policy applies at all campuses, instructional sites, and any
property owned or managed by Allegany College of Maryland; the words “on campus” encompass all such
properties. This policy applies to educational records after a student is no longer enrolled; however, this policy
does not apply to distinct records created within the College’s Alumni Office for fundraising purposes.

II1. DEFINITIONS

“College Official” for purposes of this policy includes a person employed by Allegany College of Maryland, a
student performing work for the College, a person serving on the Board of Trustees, General Counsel, an
authorized volunteer, and/or a contracted person who performs an institutional service pursuant to written
agreement.

“Directory information” at Allegany College of Maryland includes student name, address, email address, photo,
dates of attendance, credentials earned, honors awarded, and alumni status.

“Educational records” include but are not limited to acceptance letter, registration, course schedules grades,
transcript, attendance, date of birth, social security number, student identification number, birth name, sex
assigned at birth, on-campus housing records, payment/billing, financial aid, disability requests, disability
accommodations, selective admission program applications, vaccinations/vaccination verification, medical
records required for an academic program, written communications to the student, text messages (to Mongoose, to
College Officials’ phones), ACM Wi-Fi records (including cell phone location), law enforcement records
submitted to student conduct office, disciplinary records, threat assessment, intervention plans, and Title [X
documents. (Notes; internal communications among College Officials; any writings, notes, documents, emails or
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communications that are pre-decisional and/or deliberative; other informal/unofficial documents; calendars;
reminders; individual observations, and personal opinions do not constitute “educational records” but may be
subject to other privacy protections that prevent or restrict disclosure to any person.)

“Disclosure” means the release of educational records or information contained within educational records.

“Maintained” means records created and preserved by the institution including authorized College Officials in the
regular course of business.

IVv. DISCLOSURE
A. Required

The College MUST disclose education records in the following circumstances:
1. Students have the right to inspect their own educational records.
2. The College will comply with a properly authorized and executed court order
3. Specified records are required to be shared pursuant to Title IX regulations.
4. Disciplinary outcomes may be disclosed to the victim of a violent offense upon written request.

B. Permitted

The College MAY disclose education records only if one of the following criteria is met:
Directory information (unless student opts out — see Student Rights below)
Emergencies
Student has signed a FERPA Release which is properly authenticated
Student is a dependent as filed in a third party’s taxes
Financial aid information to authorized agencies and personnel
Drug/alcohol violations may be reported to parents of students under 21 years of age
Registered sex offender pursuant to community notification program (Campus Sex Crimes Prevention Act)
College employee with legitimate need to know
Deceased student’s information to parents/next of kin

. Studies for the purpose of developing, validating, or administering predictive tests, administering student
aid programs, or improving instruction. Disclosures must comply with statutory requirements: written
agreement which must state the scope, duration, information to be disclosed; individual students may not be
identified; if collected, PII student information must be destroyed at the end of the study; confidentiality
must be maintained; and no re-disclosure is permitted.

11. Audits/Evaluations by federal, state, local education authority

12. Accrediting bodies. Disclosures must comply with statutory requirements: written agreement which must
state the scope, duration, information to be disclosed; individual students may not be identified; if
collected, PII student information must be destroyed at the end of the study; confidentiality must be
maintained; and no re-disclosure is permitted.

13. Authorized representatives of the U. S. Comptroller General, the U.S. Attorney General, the U.S.
Secretary of Education, or State and local educational authorities, such as a State postsecondary
authority that is responsible for supervising the university’s State-supported education programs.
Disclosures must comply with statutory requirements: written agreement which must state the scope,
duration, information to be disclosed; individual students may not be identified; if collected, PII student
information must be destroyed at the end of the study; confidentiality must be maintained; and no re-
disclosure is permitted.

14. Transfer/enrollment information to other colleges

15. USA Patriot Act investigation and/or prosecution

A e R S
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C. Not Permitted

The College may NOT disclose education records in the following circumstances:

1. Any disclosure that is not specifically permitted

2. FOIA requests for information that are not specifically permitted where redacting protected information is
not possible.
Disclosure over the telephone unless the College Official has verified the student’s identity on the call
Title IX records except as required by law (see Required above)
Conduct investigations and/or disciplinary action except as required by law (see Required above)
Other students or protected employee information in the record that cannot be redacted

kW

D. Accidental

If an accidental disclosure occurs, the person responsible must promptly take the following steps:

1.) Attempt to recall or retrieve the information exercising due diligence and seeking help from relevant
personnel or services as necessary;

2.) Attempt to contain the disclosure by directing the person(s) to whom the information was accidentally
disclosed not to read, print, forward, or discuss the information with anyone;

3.) Verify that no other breach has occurred;

4.) Document what happened;

5.) Report to supervisor;

6.) Report a breach of personally identifiable information (PII) to the designated College Official who shall
then report the breach to the Department of Education; and

7.) Notify the affected student about the breach including what happened, what information was disclosed, and
what steps were made to correct the accidental disclosure. The student’s remedy is to pursue an internal
grievance

STUDENT RIGHTS

Students have the right to inspect and review their own education records within 45 days of submitting a written
request to the College Official who maintains the record to be inspected. The request shall state with specificity
which records are to be inspected and reviewed. The College Official will make arrangements and notify the student
of the date, time, and place where the record may be inspected. If the contacted College Official does not maintain
the record, the student’s request shall be forwarded to the Executive Director of Enrollment and Advising Services
or the Dean of Student & Legal Affairs.

Students have the right to request correction of inaccurate information that can be factually demonstrated;
“inaccurate information” does not include outcomes or findings with which the student disagrees. A student who
wishes to request a correction shall put the request in writing to the College Official who maintains the record -
clearly identifying the record or part of the record the student seeks to change and specifying the grounds for the
request. The College Official shall notify the student in writing if the request is granted and, if not, the reasons as
well as how to appeal the decision.

Students have the right to request non-disclosure of directory information by notifying the Registrar in writing
within two weeks after the first day. (Exception: students cannot opt out of disclosure to institutional employees
with legitimate need to know)

Students have the right to provide written consent for disclosure of non-directory information.

Students have the right to file a complaint with the U.S. Department of Education concerning alleged failure by the
College to comply with the requirements of FERPA. The name and address of the Office that administers FERPA
is:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-5920
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F. Students do not have any rights relative to another student’s educational records unless specifically permitted by
law.
G. Students may request to change their name and/or gender information.

VI INSTITUTIONAL REQUIREMENTS AND PERMISSIONS

The College shall keep educational records secure.

The College shall maintain educational records for the period of time required by any relevant federal, state, or local

law/regulation where applicable. Other records may be kept by the program or unit as determined necessary for

efficiency, space, or other reasonable factors. Unless required by law/regulation, no program or unit must keep

records for more than 5 years.

C. The College is not required to disclose protected information to any person/entity except the student as noted in
Student Rights or except as required by a court order. Even with a properly executed written consent by the student,
the College may decline to disclose to a third party.

w >

VII. Procedures
Allegany College of Maryland shall adopt necessary procedures to implement this policy.

VIII. Other Provisions

Some educational records and student information may also be subject to other privacy laws or protections including, but
not limited to, Health Insurance Portability and Accountability Act (HIPAA).

Application of this policy may directly or indirectly require the application of other institutional policies; nothing in this
policy shall be construed to prohibit the application of related policies which include, but are not limited to the policies
listed here. If the application of this policy conflicts with the application of another institutional policy, the College will
make a good faith effort to comply with all mandates and legal requirements. Related policies: Data Classification
Policy, Non-Discrimination, [Title IX], Safety Risk Policy, Code of Student Conduct; Alcohol and Drug Policy, HR
policies, Academic Regulations, Personal Electronic Account Privacy Protection Policy, FERPA Policy.

IX. ADMINISTRATION OF POLICY

Dean of Enrollment and Educational Services is responsible for the implementation, administration, and oversight of this
policy in consultation with other College Officials and/or General Counsel as needed. Questions, concerns, and reports of
non-compliance should be promptly reported to Dean of Enrollment and Educational Services or to the Office of Student
& Legal Affairs.

IX. CHANGES

Substantive changes to this policy require approval by the Board of Trustees; editorial changes, title/position changes,
and/or changes to its implementation procedures may be made as required by federal or state mandate and/or institutional
need with timely notice to students and employees.
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STATEMENT OF AGREEMENT
BETWEEN
ALLEGANY COLLEGE OF MARYLAND
AND |
BRYAN INDEPENDENT SCHOOL DISTRICT

This AGREEMENT made and dated this 24th day of February 24, 2026, between Bryan Independent

School District Affiliate”) and Allegany College of Maryland (“College”) for the following Health Care

Programs: Nursing and Allied Health Professions Programs.

WHEREAS, the College is an institution of higher education located in Maryland with satellite
campuses in Pennsylvania, offering healthcare programs including, but not limited to, Nursing and Allied
Health Professions Programs (individually or collectively, “Program”). “Program” as herein defined shall
include all healthcare programs within any academic department of the College, (credit and continuing
education), and the parties expressly intend this agreement to apply to any and all such healthcare
programs.

WHEREAS, the Clinical Affiliate is a health care agency or system providing services.

WHEREAS, the College and the Clinical Affiliate wish to establish a relationship of mutual benefit to
facilitate and provide students of the College clinical training experience in the above-mentioned Health
Care Programs. '

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
L COLLEGE RESPONSIBILITIES

A. The College will provide qualified instructors or appropriate supervising officials for the teaching
and supervision of its students.

B. The College will cooperate with the Clinical Affiliate and other personnel as may be assigned by the
Clinical Affiliate in planning for the use of facilities for student learning experiences.

C. At the beginning of each semester, the College will provide the staff in selected clinical areas a
review of the curriculum plan, the objectives of the experience, the clinical focus and behavioral
skills to be developed, the level of the student, and the role of the agency staff and College faculty.

D. The College faculty and/or designated Clinical Affiliate supervising official will be responsible for
the selection, assignment, and supervision of qualified students to participate in the clinical
experience. The clinical experience will be planned to achieve definite educational purposes and
will not be extended beyond their learning needs identified by the faculty. '

E. The Clinical Affiliate determines their eligibility criteria. The College will place students who satisfy
criteria that is lawful and consistent with ACM policy/procedures, and the College will remove
students from the site if the student cannot meet the criteria with or without a reasonable
accommodation if requested in writing by Affiliate.

F. Students and faculty will comply with thé Allied Health Programs HIPAA and confidentiality
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guidelines.

. The College assumes responsibility for the provision of professional liability insurance for its

students engaged in instructional clinical experiences at the Clinical Affiliate. Students and faculty
are not considered agents of the Clinical Affiliate, except while under the direct supervision of the
Clinical Affiliate. The College is responsible for the compliance of students and instructors with all
rules and regulations of the_Clinical Affiliate insofar as they apply to their activities while at the
Clinical Affiliate.

. The College agrees to indemnify and hold the Clinical Affiliate, its officers, agents and employees

harmless from and against any and all liability, losses, damages, claims, causes of action, costs or
expenses, (including reasonable attorney’s fees) which are caused by any act or omission in the
performance of the clinical affiliation activities hereunder by the College, its officers, agents,
students or employees, except for acts of omissions while under the direct supervision of the
Clinical Affiliate. '

The parties to this agreement will maintain and/or cause its persons to maintain public third-party
general liability and professional liability insurance providing bodily injury and property damage
limits not less than one million dollars ($1,000,000) per occurrence/per claim and three million
dollars ($3,000,000) in the aggregate, and provide certificates of such insurance to each party.
Certificates of insurance will provide evidence of contractual liability coverage.

The College will provide workers’ compensation insurance for all College employees paid by the
College and assigned to the Clinical Affiliate. The Clinical Affiliate must provide workers’
compensation for all individuals employed and paid by the Clinical Affiliate.

Students will complete any required physical examinations, immunizations, and background checks
prior to beginning any clinical experience. The College will maintain records of said physical
examinations and immunizations. Background checks will be available to clinical affiliates at their
request.

The College will inform the Clinical Affiliate of any changes in curriculum, scheduling, policy, and
assignments.

. Financial responsibility for any medical care provided to students or faculty while participating in a

clinical experience will be borne by the student or faculty member.

. The College will maintain accreditation by the Middle States Commission on Higher Education

(MSCHE) and the Maryland Higher Education Commission (MHEC). The College will further
maintain accreditation by appropriate third-party accrediting agencies for each of the Programs
mentioned.

CLINICAL AFFILIATE RESPONSIBILITIES

Patient care at the Clinical Affiliate will be the responsibility of and under the control and
supervision of the Clinical Affiliate.
The Clinical Affiliate will use its best efforts to provide a variety of clinical experiences and/or
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observational opportunities on patient care units and in selected departments of the Clinical
Affiliate. The maximum number of students on any clinical unit will be jointly determined by the
Clinical Affiliate and the College faculty.

The Clinical Affiliate will provide clinical facilities, classroom space, confidential conference space,
and for selected clinical programs, qualified clinical supervision.

. The Clinical Affiliate wilt permit the use of available instructional materials. Patient records must

be used on the assigned patient care unit during assigned clinical laboratory experience of
preparation for that experience. Reference books may not be removed from the unit.

The Clinical Affiliate will make policies, procedures, and regulations, and other pertinent
information available to the College faculty and to the students.

The Clinical Affiliate will supply such basic equipment and supplies including all protective and
environmental equipment consistent with Occupational Safety and Health Administration

- regulation as are needed to prepare students to accomplish the care of the patients concerned.

. While students are at the Clinical Affiliate for clinical experience, they and their instructors will be

granted the same cafeteria and parking privileges as those granted Clinical Affiliate personnel (if
applicable). '

. Orientation of College faculty will be planned cooperatively by the Clinical Affiliate and the faculty.

The Clinical Affiliate will maintain an adequate and qualified staff to provide an environment of
high quality medical and nursing care and will maintain appropriate accreditation.

The Clinical Affiliate shall comply with FERPA faw and policy, including PIl. (Refer to attached Policy)
Notwithstanding the foregoing, Neither of the Parties waives, modifies or alters to any extent
whatsoever the availability of any defense of immunity under the laws of the United States of

America and/or the State of Texas.

JOINT RESPONSIBILITIES

. The Parties shall at all times under this Agreement comply with all applicable Federal laws and

regulations including but not limited to FERPA, HIPAA, ADA/S04, Title VI and Title IX. Each Party
shall at all times under this Agreement comply with their respective state and local laws,
regulations, and ordinances. Each Party shall at all times under this Agreement comply with their
respective policies and procedures.

The Parties agree to cooperate with the policies and procedures of each Party for the purpose(s)
of conducting any investigation relating to student’s activities and any potential claim involving
students or employees under this Agreement to the extent permitted by law. The parties agreed
to provide said cooperation even after the termination of the (1) the student’s clinical experience,
(2) the student’s affiliation with the College, and/or (3) the termination of this Agreement.
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This Agreement may be terminated without cause at any time by either party upon giving prior
written notice of such intent to the other party by registered or electronic mail at least Sixty (60)
days before termination. In the event of a termination of this Agreement, the Parties agree that all
students already scheduled to participate and/or are participating in the clinical experience will be
allowed to complete their clinical experience under the same terms and conditions of this
Agreement.

. This Agreement shall only be modified in writing with the same formality as the original Agreement.

The relationship between the Parties to this Agreement is that of independent contractors and is
not to be in any manner construed to create an employment relationship between the College,
Clinical Affiliate and/or the student. The relationship of the Parties to this Agreement to each other
shall not be construed to constitute a partnership, joint venture or any other relationship, other
than that of independent contractors. No party hereto shall have the right to bind the other to any
agreement with a third party or to incur any obligation or liability on behalf of another Party.

This Agreement is not intended to confer any right or benefit upon, or permit enforcement of any
provision by, anyone other than the Parties to this Agreement. Neither this Agreement nor any
right, remedy, obligation or liability arising hereunder or by reason hereof shall be assignable by
either Party without the prior written consent of the other Party.

. The College assumes responsibility for the compliance of students and instructors with all rules and
regulations of the Clinical Affiliate insofar as they apply to their activities while at the Clinical
Affiliate.

. This contract may be reviewed annually and may be modified upon written request by any party
to the agreement within thirty (30) days. It may be terminated by either party only after the
currently enrolled students have completed the program requirements.

This Agreement and its construction shall be governed by the laws of the State of Texas, and any
interpretation, claim or dispute arising out of this Agreement shall be brought in a court of
competent jurisdiction located in Brazos, County Texas.

This Agreement, and its attachments, if any, constitutes the entire understanding between the
Parties with respect to its subject matter and supersedes any and all prior or contemporaneous
understandings and agreements, whether oral or written, and cannot be modified except by
written agreement signed by both Parties.

Compliance with Open Records Laws, Notwithstanding any provision of this contract to the
contrary, College understands that Clinical Affiliate is subject to and will comply with the Texas
Public Information Act (Chapter 552 Texas Government Code) as interpreted by judicial opinion
and opinions of the Attorney General of the State of Texas. Information, documentation and other
material in connection with this contract that is of a confidential or proprietary nature must be
clearly and prominently marked as such by College, and disclosure is subject to Order by the Texas
Attorney General.
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College Contact: Clinical Affiliate Contact:

Allegany College of Maryland Bryan Independent School District
12401 Willowbrook Road, SE 801 South Ennis Street
Cumberland, Maryland 21502-2596 Bryan, Texas 77803

Attn: Dr. Karin E. Savage, Dean, Career Education Attn: Karen Byers

IN WITNESS WHEREQF, the parties have executed this Agreement to be effective as of the date of last
signature below.

ALLEGANY COLLEGE OF MARYLAND

David R. Jones, M.Ed. Date
President
Christina Kilduff, MBA Date

Vice President of Finance & Administration

Program Director Date

BRYAN INDEPENDENT SCHOOL DISTRICT

/

{ | Vi _AA—
(Sign\a?ﬂre) (Signature)
Joel Bryan
(Name) (Name)

Board President
(Title) (Title)

(Date) (Date)

Non-Discrimination Statement as Required by Federal Directive effective 2/28/25

Allegany College of Maryland does not discriminate on the basis of federally protected classes of race, celor, national origin, religion, sex, age, disability, and
veteran/military status in matters affecting employment or in providing access to programs and activities. Allegany College of Maryland recognizes and complies with
additional protections for employees and/or pursuant to state law.

For inquiries related to this policy, Title IX, and ADA/504, please contact:

Dr. Renee Conner

Dean of Student and Legal Affairs
Title 1X Coordinator

ADA/504 Coordinator

301-784-5206 /rconner@allegany.edu

Note: Allegany College of Maryland does not discriminate based on the federally protected classes. The College complies with all federal, state, and local laws and
regulations which prohibit unlawful discrimination. We are committed to complying with all Executive Orders, Dear Colleague Letters, and other federal directives; where
language in published documents is inconsistent with those federal directives, the College will comply with and defer to the appropriate federal requirements pending
revisions or changed legal mandates.

ACM Clinical Agreement REVISED: March 2025
Page5of9

73



Allegany College of Maryland

FERPA PoLICY

[Federal law mandate]

Adopted 2006

Revised 2020

Approved by Board of Trustees 04/19/21
[mplementation Date 07/01/21

Editorial change (Position) 08/07/24

BACKGROUND AND PURPOSE

The Family Educational Rights & Privacy Act is a federal law (enacted in 1974, amended in 2009) enforced by
the United States Department of Education which requires institutions of higher learning to do certain things and
forbids other things related to the privacy of students’ information; the relevant federal regulations are found at
35CFR99. Non-compliance with FERPA jeopardizes a college’s financial aid funding and exposes the institution
and the individual to liability.

PoLicy

L POLICY STATEMENT

Allegany College of Maryland, employees, and persons working on behalf of the institution will comply with the
federal Family Education Rights and Privacy Act, and the College will implement reasonable methods to protect
student educational records.

IL SCOPE OF THE POLICY

This policy applies to the educational records maintained by the College of students taking credit and non-credit
courses which are maintained by the College. This policy addresses how the College protects the privacy and
access rights of students as well as restrictions to the unauthorized release of student records and protected student
information. Different parts of the policy apply to students while others apply to faculty and staff — including
students in their capacity as paid employees, quasi-employees, and/or members of college committees. This
policy applies upon a student’s enrollment. This policy applies at all campuses, instructional sites, and any
property owned or managed by Allegany College of Maryland; the words “on campus” encompass all such
properties. This policy applies to educational records after a student is no longer enrolled; however, this policy
does not apply to distinct records created within the College’s Alumni Office for fundraising purposes.

111 DEFINITIONS

“College Official” for purposes of this policy includes a person employed by Allegany College of Maryland, a
student performing work for the College, a person serving on the Board of Trustees, General Counsel, an
authorized volunteer, and/or a contracted person who performs an institutional service pursuant to written
agreement.

“Directory information” at Allegany College of Maryland includes student name, address, email address, photo,
dates of attendance, credentials earned, honors awarded, and alumni status.

“Educational records” include but are not limited to acceptance letter, registration, course schedules grades,
transcript, attendance, date of birth, social security number, student identification number, birth name, sex
assigned at birth, on-campus housing records, payment/billing, financial aid, disability requests, disability
accommodations, selective admission program applications, vaccinations/vaccination verification, medical
records required for an academic program, written communications to the student, text messages (to Mongoose, to
College Officials’ phones), ACM Wi-Fi records (including cell phone location), law enforcement records
submitted to student conduct office, disciplinary records, threat assessment, intervention plans, and Title IX
documents. (Notes; internal communications among College Officials; any writings, notes, documents, emails or
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communications that are pre-decisional and/or deliberative; other informal/unofficial documents; calendars; -
reminders; individual observations, and personal opinions do not constitute “educational records” but may be
subject to other privacy protections that prevent or restrict disclosure to any person.)

“Disclosure” means the release of educational records or information contained within educational records.

“Maintained” means records created and preserved by the institution including authorized College Officials in the
regular course of business.

IV. DISCLOSURE
A. Required

The College MUST disclose education records in the following circumstances:
1. Students have the right to inspect their own educational records.
2. The College will comply with a properly authorized and executed court order
3. Specified records are required to be shared pursuant to Title IX regulations.
4. Disciplinary outcomes may be disclosed to the victim of a violent offense upon written request.

B. Permitted

- The College MAY disclose education records only if one of the following criteria is met:
' Directory information (unless student opts out —see Student Rights below)
Emergencies
Student has signed a FERPA Release which is properly authenticated
" Student is a dependent as filed in a third party’s taxes
Financial aid information to authorized agencies and personnel
Drug/alcohol violations may be reported to parents of students under 21 years of age
Registered sex offender pursuant to community notification program (Campus Sex Crimes Prevention Act)
College employee with legitimate need to know
Deceased student’s information to parents/next of kin
0. Studies for the purpose of developing, validating, or administering predictive tests, administering student
aid programs, or improving instruction. Disclosures must comply with statutory requirements: written
agreement which must state the scope, duration, information to be disclosed; individual students may not be
identified; if collected, PII student information must be destroyed at the end of the study; confidentiality
must be maintained; and no re-disclosure is permitted.

11. Audits/Evaluations by federal, state, local education authority

12. Accrediting bodies. Disclosures must comply with statutory requirements: written agreement which must
state the scope, duration, information to be disclosed; individual students may not be identified; if
collected, PII student information must be destroyed at the end of the study; confidentiality must be

‘maintained; and no re-disclosure is permitted. »

13. Authorized representatives of the U. S. Comptroller General, the U.S. Attorney General, the U. S.
Secretary of Education, or State and local educational authorities, such as a State postsecondary
authority that is responsible for supervising the university’s State-supported education programs.
Disclosures must comply with statutory requirements: written agreement which must state the scope,
duration, information to be disclosed; individual students may not be identified; if collected, PII student
information must be destroyed at the end of the study; confidentiality must be maintained; and no re-
disclosure is permitted.

‘14. Transfer/enrollment information to other colleges

15. USA Patriot Act investigation and/or prosecution

SPONANRWN -
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C. Not Permitted

The College may NOT disclose education records in the following circumstances:

Any disclosure that is not specifically permitted

FOIA requests for mfonnatnon that are not specifically permitted where redacting protected information is
not possible.

Disclosure over the telephone unless the College Official has verified the student’s identity on the call
Title IX records except as required by law (see Required above)

Conduct investigations and/or disciplinary action except as required by law (see Required above)

Other students or protected employee information in the record that cannot be redacted

N =
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D. Accidental

If an accidental disclosure occurs, the person responsible must promptly take the following steps:

1.) Attempt to recall or retrieve the information exercising due diligence and seeking help from relevant
personnel or services as necessary;

2.) Attempt to contain the disclosure by directing the person(s) to whom the information was accidentally
disclosed not to read, print, forward, or discuss the information with anyone;

3.) Verify that no other breach has occurred;

4.) Document what happened;

5.) Report to supervisor;

6.) Report a breach of personally identifiable information (PII) to the designated College Official who shall
then report the breach to the Department of Education; and

7.) Notify the affected student about the breach including what happened, what information was disclosed, and
what steps were made to correct the accidental disclosure. The student’s remedy is to pursue an internal
grievance

STUDENT RIGHTS

Students have the right to inspect and review their own education records within 45 days of submitting a written
request to the College Official who maintains the record to be inspected. The request shall state with specificity
which records are to be inspected and reviewed. The College Official will make arrangements and notify the student
of the date, time, and place where the record may be inspected. If the contacted College Official does not maintain
the record, the student’s request shall be forwarded to the Executive Director of Enrollment and Advising Services
or the Dean of Student & Legal Affairs.

Students have the right to request correction of inaccurate information that can be factually demonstrated;
“inaccurate information” does not include outcomes or findings with which the student disagrees. A student who
wishes to request a correction shall put the request in writing to the College Official who maintains the record -
clearly identifying the record or part of the record the student seeks to change and specifying the grounds for the
request. The College Official shall notify the student in writing if the request is granted and, if not, the reasons as
well as how to appeal the decision.

Students have the right to request non-disclosure of directory information by notifying the Registrar in writing
within two weeks after the first day. (Exception: students cannot opt out of disclosure to institutional employees
with legitimate need to know)

Students have the right to provide written consent for disclosure of non-directory information.

Students have the right to file a complaint with the U.S. Department of Education concerning alleged failure by the
College to comply with the requirements of FERPA. The name and address of the Office that administers FERPA
is:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-5920

ACM Clinical Agreement REVISED: March 2025
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F. Students do not have any rights relative to another student’s educational records unless specifically permitted by
law.
G. Students may request to change their name and/or gender information.

VL INSTITUTIONAL REQUIREMENTS AND PERMISSIONS

The College shall keep educational records secure.

The College shall maintain educational records for the period of time required by any relevant federal, state, or local

law/regulation where applicable. Other records may be kept by the program or unit as determined necessary for

efficiency, space, or other reasonable factors. Unless required by law/regulation, no program or unit must keep

records for more than 5 years.

C. The College is not required to disclose protected information to any person/entity except the student as noted in
Student Rights or except as required by a court order. Even with a properly executed written consent by the student,
the College may decline to disclose to a third party.

e

VII. Procedures
- Allegany College of Maryland shall adopt necessary procedures to implement this policy.

VIII. Other Provisions
Some educational records and student information may also be subject to other privacy laws or protections including, but
not limited to, Health Insurance Portability and Accountability Act (HIPAA).

Application of this policy may directly or indirectly require the application of other institutional policies; nothing in this
policy shall be construed to prohibit the application of related policies which include, but are not limited to the policies
listed here. If the application of this policy conflicts with the application of another institutional policy, the College will
make a good faith effort to comply with all mandates and legal requirements. Related policies: Data Classification
Policy, Non-Discrimination, [Title IX], Safety Risk Policy, Code of Student Conduct; Alcohol and Drug Policy, HR
policies, Academic Regulations, Personal Electronic Account Privacy Protection Policy, FERPA Policy.

IX. ADMINISTRATION OF POLICY

Dean of Enrollment and Educational Services is responsible for the implementation, administration, and oversight of this
policy in consultation with other College Officials and/or General Counsel as needed. Questions, concerns, and reports of
non-compliance should be promptly reported to Dean of Enrollment and Educational Services or to the Office of Student
& Legal Affairs.

IX. CHANGES

Substantive changes to this policy require approval by the Board of Trustees; editorial changes, title/position changes,
and/or changes to its implementation procedures may be made as required by federal or state mandate and/or institutional
need with timely notice to students and employees.

ACM Clinical Agreement REVISED: March 2025
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11. Action ltems

11.A. Discuss and consider authorizing the Superintendent to negotiate and enter into
a contract with ESS South Central, LLC, for the provision of substitute staffing
services for the 2026-2027 school year
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0000

BRYAN ISD &
ESS PARTNERSHIP

Children First. Always.




Recruitment

Exclusive focus on Bryan ISD to
grow and maintain a robust
and ever-growing substitute
pool, ensuring that Bryan ISD

has the "boots on the ground"

necessary to proactively
source, vet, and hire local
talent.

_

Partnership Benefits

SFA
BRON-6by

Instructional

Continuity

ESS ensures that Bryan ISD
classrooms remain productive
environments for students, even

during last-minute teacher

illnesses.

Incentives &

Benefits

ESS implements ongoin?
appreciation incentives tor
standout substitutes and
campuses. Additionally, ESS is
able to offer low-cost benetfits
to all substitutes.
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Partnership Facts

» Teacher Fill Rate ~ 91% (August - December) t})
420 Active Subs in the pool g

>
e 14 Preferred Subs ?

e Campus Sub Pools

e Since 2019, BISD has hired over 250 subs as
employees

« Same background check and reference checks as all
BISD employees

 Special Education Training for subs working in BEST &
SAILS jobs




 —
, G
N.moﬂ '.:' ‘lﬁ!ﬁ -

' - ~l
& sumrOet e OSTION

Recruitment

Recruiters leverage
community-base
strategies like attending
local community events,
engaging with parent-
teacher organizations in
addition to engaging with
local colleges and
universities

How do subs get here?

Background Checks

ESS engages in state-
mandated clearances,
including FBI fingerprinting
and the DNH Registry
ensuring every su% IS
compliant with Texas and
Bryan ISD hiring standards.

Interactive Training &

Onboarding
Before stepping foot in a
classroom, every hire
undergoes a comprehensive
orientation. This covers
classroom management
techniques, lesson plan
execution, and district safety
protocols.
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Cost Committments

ESS holds the contract for RedRover, the
substitute and absence management
system for teachers

ESS covers other costs such as payroll
taxes, general liability insurance, and
worker’s compensation

Ongoing commitment to fiscal partnership
and agreement to negotiate additional
cost reduction for upcoming school year
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Budget Considerations &
Recommendations

 The cost analysis of contracting with ESS vs.
managing substitutes in-house is approximately
$60,000

o District administration is working with campuses to
generate awareness of substitute usage ways to
reduce costs

e The recommendation is to continue with ESS and not

risking any potential disruption to campuses and to

ensure instructional continuity
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BRYAN ISD & ESS
PARTNERSHIP

Children First. Always.




11.B. Consideration of and possible action on a proposed contract with VLK
Architects to provide design and construction administration services for the
renovations at BHS and Rudder High School identified in the 2025 Bond
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AGREEMENT made as of the « Twenty-Third » day of «March » in the year Two
Thousand Twenty-Six
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

«Bryan Independent School District, a public school district and political subdivision
of the State of Texas»

«801 South Ennis St.»

«Bryan, Texas 77803»

and the Architect:

(Name, legal status, address and other information)

«VLK Architects, LLC»

«20445 State Highway 249, Suite 350»
«Houston, Texas 77070»

«Telephone: (281) 671-2300»

for the following Project:
(Name, location and detailed description)

«Bryan High School Renovations at 3450 Campus Drive, Bryan, TX, 77802 and
Rudder High School Renovations at 3251 Austin’s Colony Parkway, Bryan, TX,
77808 (the “Projects™)»

The Owner and Architect agree as follows:

B ATA pocumentB101 - 2017

Standard Form of Agreement Between Owner and Architect

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Deletions Report that notes
revisions to the standard form text
is available from the author and
should be reviewed. A vertical line
in the left margin of this document
indicates where the author has
added to or deleted from the
original AlA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.
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TABLE OF ARTICLES

-

INITIAL INFORMATION

2 ARCHITECT'S RESPONSIBILITIES

3  SCOPE OF ARCHITECT'S BASIC SERVICES
4  SUPPLEMENTAL AND ADDITIONAL SERVICES
5  OWNER’S RESPONSIBILITIES

6  COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8  CLAIMS AND DISPUTES

9  TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

11 COMPENSATION

12  SPECIAL TERMS AND CONDITIONS

13  SCOPE OF THE AGREEMENT

NOTE: Any reference hereinafter this one, to an AIA™ Document or any AIA Documents included in the
Contract Documents shall refer to such document “as modified for this Project”. In addition, any reference to AIA
Documents shall all be considered to have included the Trademark “T™” after the AIA reference, whether or not
included in the text. The AIA Documents are registered intellectual property of the American Institute of
Architects and use and amendment of such forms is permitted under license granted to Walsh Gallegos Kyle
Robinson & De Los Santos P.C. for this Project. No use may be made of this AIA document other than as
Contract Documents for this Project.

ARTICLE1  INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as ‘not applicable” or “unknown at time
of execution.”)

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

«Renovations of Bryan High School located at 3450 Campus Drive, Bryan, TX, 77802 and Renovations of Rudder
High School located at 3251 Austin’s Colony Parkway, Bryan, TX, 77808, the projects include but are not limited
to the following:

Bryan High School; Kitchen, Cafeteria CTE Renovation, Locker Room, Auditorium

Rudder High School: Barbering and Cosmetology, Dance Studio and Band Hall »

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services; legal description of the site, etc.)

«See 1.1.1 above.»
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§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

« Owner’s budget for the Cost of the Work is $98,057,630.00.»
§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
A Design phase milestone dates, if any:
«To be determined by the Owner. »
2 Construction commencement date:

«To be determined by the Owner. »

3 Substantial Completion date or dates:

«To be determined by the Owner. »

4 Other milestone dates:

«To be determined by the Owner. »

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or
Jast-track design and construction, multiple bid packages, or phased construction.)

«Request for Competitive Sealed Proposals. »

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

«None»

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate
AIA Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions
and services related to the Owner’s Sustainable Objective. If E204-2017 is incorporated into this agreement, the
Owner and Architect shall incorporate the completed E204-2017 into the agreements with the consultants and
contractors performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

«Ginger Carrabine, Superintendent»

« Bryan Independent School District»

«801 South Ennis St.»

«Bryan, Texas 77803»

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the
Architect’s submittals to the Owner are as follows:

(List name, address, and other contact information.)

«Authorities with jurisdiction. »
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§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

A1 Geotechnical Engineer:

«Architect to determine, supplemental service. »
2 Civil Engineer:

«Architect »

3 Other, if any:
(List any other consultants and contractors retained by the Owner.)

« To be determined, if Architect determines to be necessary for the Project, it will be an Architect
consultant. »

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

«Charles Johnson, AIA | Principal»
«VLK Architects, LLC»

«20445 State Highway 249, Suite 350»
«Houston, Texas 77070»

«Telephone: (281) 671-2300»
«cjohnson@vlkarchitects.com»

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
4 Structural Engineer:

To be determined by Architect

.2Mechanical Engineer:

To be determined by Architect

.3Electrical Engineer:

To be determined by Architect

§ 1.1.11.2 Consultants retained under Supplemental Services:
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«To be determined»
§ 1.1.12 Other Initial Information on which the Agreement is based:
«None»

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall
adjust the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction
milestones, as necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any
other information or documentation in digital form. The parties will use AIA Document E203™-2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,
and exchange of digital data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols
set forth in AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, and the
requisite AIA Document G202™-2013, Project Building Information Modeling Protocol Form, shall be at the
using or relying party’s sole risk and without liability to the other party and its contractors or consultants, the
authors of, or contributors to, the building information model, and each of their agents and employees.

ARTICLE2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that
it is properly licensed in the jurisdiction where the Project is located to provide the services required by this
Agreement, or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall perform its services with the professional skill and degree of care ordinarily provided by
competent architects practicing under the same or similar circumstances and professional license. The Architect
shall be responsible to the Owner for all costs and damages resulting from (1) defects in design, (2) non-
workability of design details, (3) failure of the Architect to comply with the terms of this Agreement, and (4)
errors and omissions of the Architect. Any designs, drawings or specifications prepared or furnished by Architect
that contain errors, conflict or omissions will be promptly corrected by Architect at no additional cost to Owner.
Owner’s approval, acceptance, use of or payment for all or any part of Architect’s services shall in no way alter
Architect’s obligations or Owner’s rights hereunder. Acceptance of reports or other documents by Owner shall not
constitute nor be deemed a release of the responsibility and liability of Architect, its employees, associates, agents
or its Subconsultants for the accuracy and competency of their testing, reports, assessments or other documents
and work; nor shall such acceptance be deemed an assumption of responsibility or liability by Owner for any
defect or error in testing, reports, or assessments and work performed by Architect, its employees, Subconsultants,
and agents. The Architect shall perform its services as expeditiously as is consistent with such professional skill
and care and the orderly progress of the Project.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 The Architects shall provide and maintain in effect during the performance of the Work under the Agreement
insurance of the following types and
with indemnification limits not less than the amounts indicated:

Worker’s All liability arising out of Architect’s
Compensation: employment of workers and anyone for
(Including Waiver of whom Architect shall be liable for
Subrogation Worker’s Compensation claims. Worker’s
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Endorsement) Compensation is required and no
“alternative” form of insurance shall be

permitted.
Professional $1,000,000.00 per claim and
Liability: $2,000,000.00 in the aggregate.
Architect
Architect’s $1,000,000.00 per claim and
Consultants $2,000,000.00 in the aggregate.
Commercial General
Liability:
Each Occurrence $1,000,000.00
General Aggregate $2,000,000.00
Personal and $1,000,000.00 each person
Advertising Injury

Automobile Liability $1,000,000.00 combined single limit

" Excess Umbrella $5,000,000.00
Liability

.1 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued. In addition, the company must be acceptable to the Owner. The Owner’s Representative
will contact the State Board of Insurance to confirm that the issuing companies are authorized to issue such
policies in the State of Texas.

.2 The Commercial General Liability and Automobile policies issued in the name of Architect shall also name the
Owner as additional insured. Evidence of additional insured status will be provided to Owner by providing a copy
of the endorsement being utilized to effect the additional and shall be subject to the Owner’s reasonable approval.

.3 It is the intent of the parties to this Agreement that all coverage provided herein shall be primary to and shall
seek no contribution for all insurance available to Owner, with Owner’s insurance being excess, secondary
and non-contributing and shall apply to both ongoing and completed operations. The Commercial General
Liability coverage shall be endorsed to provide such primary and non-contributing liability.

4 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in form satisfactory to
Owner specifying the types and amounts of coverage in effect, the expiration dates of each policy, a
statement that no insurance will be canceled or materially changed while the Work is in progress without
thirty (30) calendar days prior written notice to Owner, and a statement that, except for professional liability
insurance and worker’s compensation insurance, the Owner is named as additional insured. Architect shall
permit Owner to examine the insurance policies, or at Owner's option, Architect shall furnish Owner with
copies, certified by the carrier(s), of insurance policies required. If Architect neglects or refuses to provide
any insurance required herein, or if any insurance is canceled, Owner may, but shall not be obligated to,
procure such insurance at Architect’s expense.

.5 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and
shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this
Agreement.

§ 2.6 The Architect shall provide a design which when constructed in accordance with the Contract Documents
will comply with all applicable federal, state and local laws, statutes, ordinances, rules, regulations orders and
other legal requirements including but not limited to all zoning restrictions or requirements of record, building,
occupancy, environmental, disabled person accessibility and land use laws, requirements regulations and
ordinances relating to the construction use and occupancy of the Project (“Governmental Requirements”) existing
on the date of this Agreement and which may be enacted prior to Owner’s approval of completed Construction
Documents. Architect shall use its best efforts to avoid incorporating into the Project design elements that would
give rise to code interpretation questions and to discuss in advance all such situations with the Owner.

§ 2.7 The Architect represents to Owner that all Design Documents, Contract Documents and other documents
prepared and issued by Architect pursuant to this Agreement will be of good quality, free from substantial defects,
and in conformance with and satisfying all applicable federal, state, municipal and local ordinances, codes, and
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other governmental requirements and shall be fit for the particular purpose intended thereby. Architect shall notify
the Owner in a prompt and timely manner of any discovered discrepancies inconsistencies or missing information
necessary to provide reasonably accurate and complete documents. Failure to so notify Owner will be considered a
breach of the standard of professional practice set forth in this Agreement.
§ 2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of
the Architect’s failure to timely provide accurate or complete information, approvals or clarifications, or to
timely render a decision, shall be considered Basic Services.

ARTICLE3 SCOPE OF ARCHITECT’S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, electrical and civil engineering services. Services not set forth in this Article 3 are
Supplemental or Additional Services.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team, and report progress to the
Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of,, services and information furnished by the Owner and the Owner’s consultants. The Architect
shall provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or
inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval
a schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for
the commencement of construction and for Substantial Completion of the Work as set forth in the Initial
Information. The schedule shall include allowances for periods of time required for the Owner’s review, for the
performance of the Owner’s consultants, and for approval of submissions by authorities having jurisdiction over
the Project. Once approved by the Owner, time limits established by the schedule shall not, except for reasonable
cause, be exceeded by the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule,
if necessary, as the Project proceeds until the commencement of construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s
acceptance of non-conforming Work, made or given without the Architect’s written approval.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements
imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.

§ 3.1.6 The Architect shall be responsible for filing documents required for the approval of governmental
authorities having jurisdiction over the Project, subject to review and approval of the Owner.

§ 3.1.7 (Paragraph Deleted)

§ 3.1.8 The Architect shall furnish services of geotechnical engineers as required for the Project which may include
but are not limited to test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of
hazardous materials, ground corrosion tests and resistivity tests, including necessary operations for anticipating
_subsoil conditions, with reports and appropriate recommendations. The Architect shall be reimbursed by the
Owner for the Architect’s cost for such services.] ‘

§ 3.1.9 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017. A copy of the AIA Document A201-2017
shall be delivered to the Architect upon execution of this Agreement.]

§ 3.1.10 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

.1 The time period during which the Architect’s duty to provide Basic Services shall include that time necessary
to correct any defective work caused by defects, errors or omissions of the Architect during any phase of
construction. Such services shall be performed by the Architect at no additional charge, either in fee or
expenses.

.2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building
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discipline for which they are retained on the Project. Consultants required by the Architect shall ata
minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed

.3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to be
furnished to the Owner in reproducible form upon Substantial Completion of the Project. The Architect
shall cause the Contractor to provide all warranty documents and Owner operation manuals required by the
Contract Documents. The Architect shall review the record drawings, warranties, and operation manuals for
conformance with the Contract Documents and shall deliver the record drawings, warranties, and operation
manuals to the Owner by written transmittal.

.4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a period
of one (1) year after the date of Substantial Completion. In addition, the Architect shall monitor the
progress of corrections and furnish the Owner with written notification of completed corrections. The one
(1) year period shall be extended to portions of the Work first completed after the date of Substantial
Completion by the period of time between Substantial Completion and the actual completion of such Work.
The obligations under this Section shall survive acceptance of the Work by the Owner.

§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review
laws, codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in
terms of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be
reasonably needed for the Project. '

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project. The Architect shall reach an understanding with
the Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for
the Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may
include some combination of stidy models, perspective sketches, or digital representations. Preliminary selections
of major building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more
advanced sustainable design services as a Supplemental Service under Section 4.1.1.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent
with the Owner’s program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s
approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate
and describe the development of the approved Schematic Design Documents and shall consist of drawings and
other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of
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building systems to fix and describe the size and character of the Project as to architectural, structural, mechanical
and electrical systems, and other appropriate elements. The Design Development Documents shall also include
outline specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization
of any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and
other similar submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction
over the Project into the Construction Documents.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (1) procurement information that describes the time, place, and conditions of
bidding, including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and
(3) the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect
shall also compile a project manual that includes the Conditions of the Contract for Construction and
Specifications, and may include bidding requirements and sample forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s
approval.

§ 3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any
change in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum,
expenditure of contingency funds or an extension of the Contract Time, without the prior written consent of the
Owner. The Architect shall be liable to the Owner for any damages arising from or caused by any change to the
Work made or approved by the Architect without the Owner’s prior written consent.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s
approval of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive
bids or negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful
bid or proposal, if any; and, (4) awarding and preparing contracts for construction.

§ 3.5.2 Competitive Procurement
§ 3.5.2.1 Procurement Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in the procurement process for Construction Services:
A facilitating the distribution of Procurement Documents to prospective bidders;
.2 organizing and conducting a pre-bid conference for prospective bidders;
.3 preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Procurement Documents to the prospective bidders in the form of addenda; and,
4  organizing and conducting the opening of the bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.

§ 3.5.2.3 If the Procurement Documents permit substitutions, upon the Owner’s written authorization, the Architect
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shall, as an Basic Service, consider requests for substitutions and prepare and distribute addenda identifying
approved substitutions to all prospective bidders.

§ 3.5.3 Negotiated Proposals
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by: .

A facilitating the distribution of Proposal Documents for distribution to prospective contractors and
requesting their return upon completion of the negotiation process;

.2 organizing and participating in selection interviews with prospective contractors;

.3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

4  ifrequested by Owner, the Architect shall organize and participate in selection interviews with
prospective contractors and/or participate in negotiations with ranked contractors and prepare any
summary reports requested by the Owner in related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as an Basic Service, consider requests for substitutions and prepare and distribute addenda identifying
approved substitutions to all prospective contractors.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for Construction, as
modified by the Owner, a copy of which has been provided to the Architect concurrent with the execution of this
Agreement. If the Owner and Contractor modify AIA Document A201-2017, those modifications shall not affect
the Architect’s services under this Agreement unless the Owner and the Architect amend this Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The

~ Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques,
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the
Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of
the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but
shall not have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of
any other persons or entities performing portions of the Work.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the
date the Architect issues the final Certificate for Payment.

§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals, and providing other services in connection with Change Orders and
Construction Change Directives as Basic Services.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise
required in Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work
completed, and to determine, in general, if the Work observed is being performed in a manner indicating that the
Work, when fully completed, will be in accordance with the Contract Documents. However, the Architect shall
not be required to make exhaustive or continuous on-site inspections to check the quality or quantity of the Work.
On the basis of the site visits, the Architect shall keep the Owner reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the
Contractor, and (3) defects and deficiencies observed in the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents.
Whenever the Architect considers it necessary or advisable, the Architect shall have the authority to require
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not the
Work is fabricated, installed or completed. However, neither this authority of the Architect nor a decision made in
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good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the
Architect to the Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities
performing portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such
requests shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably
inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making such
interpretations and decisions, the Architect shall endeavor to secure faithful performance by both Owner and
Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or decisions
rendered in good faith. The Architect’s decisions on matters relating to aesthetic effect shall be final if consistent
with the intent expressed in the Contract Documents.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that
the Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of
subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents prior to
completion, and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work except as otherwise
required in this Agreement, (2) reviewed construction means, methods, techniques, sequences or procedures, or
(3) ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to
determine if the Project is progressing in accordance with the approved schedule and to determine the dates of
substantial completion and final completion. The Architect shall report the results of observations to the Owner in
writing prior to approving any Certificate for Payments.

§ 3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a
Consent of Surety to Final Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or
withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance
with the approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable
promptness while allowing sufficient time, in the Architect’s professional judgment, to permit adequate review.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. Review of such submittals is
not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or construction means, methods, techniques,
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of
which the item is a component.
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§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. The Architect shall be
entitled to rely upon, and shall not be responsible for, the adequacy and accuracy of the services, certifications,
and approvals performed or provided by such design professionals.

§ 3.6.4.4 The Architect shall review and respond to requests for information about the Contract Documents as
Basic Services. The Architect shall set forth, in the Contract Documents, the requirements for requests for
information. Requests for information shall include, at a minimum, a detailed written statement that indicates the
specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise
with reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to the requests for information as Basic Services.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect shall prepare Change Orders, Construction Change Directives and documents authorizing
expenditures of contingency funds, with supporting documentation and data if deemed necessary by the Architect,
as Basic Services compensated under Section 11.1, for the Owner’s approval and execution in accordance with the
Contract Decuments. The Architect may order minor changes in the Work not involving an adjustment in the
Contract Sum, an expenditure of contingency funds or an extension of the Contract Time which are consistent
with the intent of the Contract Documents. If necessary, the Architect shall prepare, reproduce and distribute
Drawings and Specifications to describe Work to be added, deleted or modified as Basic Services compensated
under Section 11.1.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
A conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion;
.2 issue Certificates of Substantial Completion;
3 forward to the Owner, for the Owner’s review and records, written warranties and related documents
required by the Contract Documents and received from the Contractor; and,
4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the
Architect’s knowledge, information, and belief, the Work complies with the requirements of the Contract
Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with
the requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by
the Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract
Sum, if any, for final completion or correction of the Work. '

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment;
(2) affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any
other documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial
Completion, the Architect shall, without additional compensation, conduct a meeting with the Owner to review the

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Inst'glge
of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
00:20:13 CDT on 03/19/2026 under Subscription N0.20250116623 which expires on 04/25/2026, is not for resale, is licensed for one-time use only, and may only
be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright viclations, e-mail docinfo@aiacontracts.com.

User Notes: (69bb40f53e2fdd78a653807b)

12



facility operations and performance.

§ 3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1036, the Architect shall sign and seal the Construction
Documents and certify on the Certification of Project Compliance form developed by the Texas Education Agency
as follows:

A It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional judgment
and reasonable care consistent with the practice of architecture in the State of Texas in executing the
construction documents and that these documents conform with the provisions of 19 TAC § 61.1036.

.2 It has performed a building code search under applicable regulations that may influence the project and the
design has been researched prior to becoming final.

.3 It has designed the facility according to the provisions of 19 TAC § 61.1036 based on the long-range school
facility plan and/or education specifications, building code specifications, and all documented changes to
the Construction Documents provided by the District.

§ 3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the
certification of the Contractor on the Certification of Project Compliance form that the facility has been
constructed in general accordance with the Construction Documents set out in Section 3.6.6.6 above.
ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are Basic Services or Supplemental Services as indicated. The Architect shall
provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree
that the listed Supplemental Service is not being provided for the Project.

(Designate the Architect’s Supplemental Services and the Owner's Supplemental Services required for the Project
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental
Service. Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of
services as an exhibit to this Agreement.)

Supplemental Services Responsibility

(Architect, Owner, or not
provided)

§ 4.1.1.1 Programming Not Provided

§ 4.1.1.2 Multiple preliminary Basic Services *

designs

§ 4.1.1.3 Measured drawings Basic Services *

§ 4.1.1.4 Existing facilities surveys Not Provided

§ 4.1.1.5 Site evaluation and Basic Services *

planning .

§ 4.1.1.6 Building Information Basic Services *

Model management responsibilities

§ 4.1.1.7 Development of Building Not Provided

Information Models for post

construction use

§ 4.1.1.8 Civil engineering Basic Services *

§ 4.1.1.9 Landscape design Basic Services *

§ 4.1.1.10 Architectural interior Supplemental

design

§ 4.1.1.11 Value analysis Basic Services *

§ 4.1.1.12 Detailed cost estimating Supplemental

beyond that required in Section 6.3
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§ 4.1.1.13 On-site project Basic Services *

representation

§ 4.1.1.14 Conformed documents for Basic Services *

construction

§4.1.1.15 As-designed record Basic Services *

drawings

§4.1.1.16 As-constructed record Not Provided

drawings

§ 4.1.1.17 Post-occupancy evaluation Not Provided

§ 4.1.1.18 Facility support services Not Provided

§ 4.1.1.19 Tenant-related services Not Provided

§ 4.1.1.20 Architect’s coordination of Basic Services *

the Owner’s consultants

§ 4.1.1.21 Telecommunications/data Basic Services *

design

§ 4.1.1.22 Security evaluation and Basic Services *
_ planning

§ 4.1.1.23 Commissioning Basic Services *

§ 4.1.1.24 Sustainable Project Not Provided

Services pursuant to Section 4.1.3

§ 4.1.1.25 Fast-track design services Not Provided

§ 4.1.1.26 Multiple bid packages Basic Services *

§ 4.1.1.27 Historic preservation Not Provided

§ 4.1.1.28 Furniture, furnishings, and Supplemental

equipment design

§ 4.1.1.29 Other services provided by Supplemental

specialty Consultants

§ 4.1.1.30 Other Supplemental To Be Determined

Services

§4.1.1.31 Surveys Owner

§ 4.1.1.32 Geotechnical Engineering Supplemental

* The term "Basic Services" has the same meaning as in Article 3. All Basic Services shall be provided at no
additional cost to Owner. :

§ 4.1.2 Description of Supplemental Services

§4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided below.

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibit to describe the Architect’s Supplemental Services.)

«Services are self-explantory.»

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

(Describe in detail the Owner's Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit.)
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«Services are self-explantory.»

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental
Service, the Sustainability Services required in AIA Document E204™-2017, Sustainable Projects Exhibit,
attached to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2.

§ 4.2 Architect’s Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. All services under the terms of this Agreement which would otherwise be constructed as Additional
Services will be treated as Basic Services compensated under Section 11.1 for which no additional compensation
is authorized, unless such services are requested in writing by the Architect and approved in writing by the Owner
prior to the time such services are performed.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following Additional Services until the Architect receives the Owner’s written
authorization:
1 Services necessitated by a change in the Initial Information, previous instructions or approvals given by
- the Owner, or a material change in the Project including size, quality, complexity, or the Owner’s
schedule or budget for Cost of the Work;

[Section Deleted.);

Changing or editing previously prepared Instruments of Service necessitated by official interpretations
of applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the
applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)
contrary to requirements of the Instruments of Service when those Instruments of Service were prepared
in accordance with the applicable standard of care;

Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of

performance on the part of the Owner or the Owner’s consultants or contractors; or

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];
A0 Consultation concerning replacement of Work resulting from fire or other cause during construction.
A1 [Section Deleted.].

Wi

>
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§4.2.2
[Paragraph Deleted.]

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
.4 Three_(__3_ ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor
.2 [Section Deleted.]
.3 Ten (10 ) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents
4 Three_ (3) inspections for any portion of the Work to determine final completion,
.5 The Architect shall visit the site and observe the Work at appropriate stages of construction no less than weekly.
The Architect shall report the results of all observations to the Owner in writing. Any and all observed deficiencies
shall immediately be reported to the Owner and Contractor in writing.
§ 4.2.4 [Paragraph Deleted.]

§ 4.2.5 [Paragraph Deleted.]
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ARTICLES OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; ﬂexnblllty,
expandability; special equipment; systems; and site requirements.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the
Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of
these costs. The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the
Project until final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of
the Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a
corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

[§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations
for the site of the Project, and a written legal description of the site. The surveys and legal information shall
include, as applicable, grades and lines of streets, alleys, pavements and adjoining property and structures;
designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed
restrictions, boundaries and contours of the site; locations, dimensions, and other necessary data with respect to
existing buildings, other improvements and trees; and information concerning available utility services and lines,
both public and private, above and below grade, including inverts and depths. All the information on the survey
shall be referenced to a Project benchmark.]

[§ 5.5 (Paragraph Deleted)

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section
4.1.1.

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as
required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those
designated as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an
Additional Service, when the Architect requests such services and demonstrates that they are reasonably required
by the scope of the Project. The Owner shall require that its consultants and contractors maintain insurance,
including professional liability insurance, as appropriate to the services or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections and reports required
by law or the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and water
pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may
be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the
substance of any direct communications between the Owner and the Contractor otherwise relating to the Project.
Communications by and with the Architect’s consultants shall be through the Architect.
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§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement.
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor,
including the General Conditions of the Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and Owner access to the Work wherever it is in preparation
or progress.

§ 5.15 Within a reasonable time after receipt of a written request from the Architect, the Owner shall furnish the
requested information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner or, to the extent the
Work is not completed, the estimated cost to the Owner, to construct all elements of the Project designed or
specified by the Architect and shall include contractors’ general conditions costs, overhead and profit. The Cost of
the Work also includes the reasonable value of labor, materials, and equipment, donated to, or otherwise furnished
by, the Owner. The Cost of the Work does not include the compensation of the Architect; the costs of the land,
rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of the
Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost
of the Work, and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work,
prepared by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however,
that neither the Architect nor the Owner has control over the cost of labor, materials, or equipment; the
Contractor’s methods of determining bid prices; or competitive bidding, market, or negotiating conditions.
Accordingly, the Architect cannot and does not warrant or represent that bids or negotiated prices will not vary
from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost of the Work, or evaluation,
prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for
design, bidding, and price escalation; to determine what materials, equipment, component systems, and types of
construction are to be included in the Contract Documents; to recommend reasonable adjustments in the program
and scope of the Project; and to include design alternates as may be necessary to adjust the estimated Cost of the
Work to meet the Owner’s budget. The Architect’s estimate of the Cost of the Work shall be based on current
area, volume or similar conceptual estimating techniques. If the Owner requires a detailed estimate of the Cost of
the Work, the Architect shall provide such an estimate, if identified as the Architect’s responsibility in Section
4.1.1, as a Supplemental Service.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall
be adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality, or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the bid or proposal providing the best value to the Owner, the Owner shall

.1 give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the

Cost of the Work; or,
.5 implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall medify the Construction Documents
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as necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction
Documents Phase Services, or the budget as adjusted under Section 6.6.1. The Architect’s services for modifying
the Construction Documents shall be without additional compensation. The Architect’s modification of the
Construction Documents shall be the limit of the Architect’s responsibility under this Article 6.

ARTICLE7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information,
the transmitting party is the copyright owner of such information or has permission from the copyright owner to
transmit such information for its use on the Project.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants. The Owner shall be permitted
to retain copies, including those in electronic format and reproducible copies, of the Architect’s and the
Architect’s consultants’ Instruments of Service for information and reference in connection with the Owner’s use
and occupancy of the Project.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project. The Architect shall obtain similar nonexclusive licenses from the Architect’s consultants
consistent with this Agreement. The license granted under this section permits the Owner to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project.

§7.3.1 The payment of fees for professional services performed under this Agreement shall constitute full
payment for a one-time, perpetual license fee for those uses of the Architect’s Instruments of Service, for all
documents produced pursuant to this Agreement and in existence as of the date of any such payment.

§ 7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement, without regard to whether such termination shall subsequently be adjudicated to have been wrongful,
or whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative
works of the Architect’s Instruments of Service pursuant to this Section, the Architect shall bear no liability for
errors or omissions appearing in such derivative works.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.5 The provisions of this Article 7 shall survive the termination of this Agreement.

ARTICLE8 CLAIMS AND DISPUTES

§8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out
of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
binding dispute resolution method selected in this Agreement and within the period specified by applicable law.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such
rights as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General
Conditions of the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties
enumerated herein.

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question,
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arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all
consequential damages due to either party’s termination of this Agreement, except as specifically provided in
Section 9.7.

§ 8.2 Mediation
§8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to the initiation of litigation.

§ 8.2.2 Unless the parties mutually agree otherwise, mediation shall be administered in accordance with the
following:

.1 Request for mediation shall be in writing, and shall request that the mediation commence not less than
thirty (30) or more than ninety (90) days following the date of the request, except upon agreement of both
parties.

.2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the identity of
the mediator or mediators within thirty (30) days following the date of the request for mediation, all
conditions precedent in this article shall be deemed to have occurred.

.3 At all times during the course of any dispute resolution process, the Architect shall continue diligently and
without delay to perform the services and obligations of the Agreement.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the
place where the Project is located, unless another location is mutually agreed upon. Agreements reached in
mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[ ] Arbitration pursuant to Section 8.3 of this Agreement

[X] Litigation in a court of competent jurisdiction

[ ] Other: (Specify)

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of
competent jurisdiction.

§ 8.3 Arbitration [Section Deleted.]

ARTICLE9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement through no fault of
the Architect, such failure shall be considered substantial nonperformance and cause for termination or, at the
Architect’s option, cause for suspension of performance of services under this Agreement if not cured by the
Owner within seven (7) days following notice of any past-due payment. If the Architect elects to suspendservices,
prior to suspension of services, the Architect shall give seven days’ written notice to the Owner.

§ 9.2 This Agreement may be terminated by Owner if Architect engages in conduct that would constitute a
violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public
servants, or engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest
policies.
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§ 9.3 If the Project is suspended by the Owner for more than ninety (90) consecutive days, the Architect may
terminate this Agreement upon not less than seven (7) days’ written notice. Should the Architect elect to so
terminate this Agreement, the Architect shall be compensated for services actually performed and expenses
actually incurred prior to notice of such termination.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other
party fail substantially to perform in accordance with the terms of this Agreement through no fault of the party
initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for
the Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated only for services
actually performed and reimbursable expenses actually incurred prior to termination.

§ 9.7 [Paragraph Deleted.]

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of
Substantial Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement is set forth in Article 7.

ARTICLE10 MISCELLANEQUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that
jurisdiction’s choice of law rules. Venue for any lawsuit arising under this contract shall be in the county in which
the Project is located. No provision of this Agreement is a waiver of any immunity or defense. No provision of this
Agreement is a consent to suit.

§10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General
Conditions of the Contract for Construction.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any
payments due to the Architect by the Owner prior to the assignment.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall
be submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner
requests the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect
shall execute all such consents that are consistent with this Agreement, provided the proposed consent is submitted
to the Architect for review at least 14 days prior to execution. The Architect shall not be required to execute
certificates or consents that would require knowledge, services, or responsibilities beyond the scope of this
Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in
favor of, a third party against either the Owner or Architect.

§ 10.6 The Architect and Architect’s consultants shall have no responsibility for the handling, removal, or disposal
or exposure of persons to hazardous materials in any form at the Project site, including but not limited to asbestos,
asbestos products, polychlorinated biphenyl (PCB) or other toxic substances. The Architect and the Architect’s
consultants shall have no responsibility to initially discover the presence of such hazardous materials on the
Project site, but shall have an affirmative duty to immediately report to the Owner the existence of such materials
actually known by the Architect or the Architect’s consultants to be present on the Project site.
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§ 10.7 With prior written consent of the Owner, the Architect shall have the right to include photographic or
artistic representations of the design of the Project among the Architect’s promotional and professional materials.
The Architect shall be given reasonable access to the completed Project to make such representations. However,
the Architect’s materials shall not include the Owner’s confidential or proprietary information if the Owner has
previously advised the Architect in writing of the specific information considered by the Owner to be confidential
or proprietary. The Owner shall provide professional credit for the Architect in the Owner’s promotional materials
for the Project.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this
Agreement. Owner herein designates the following as confidential information: security measures; pending real
estate purchases, exchange, lease, or value; any information pertaining to litigation; student likenesses and student
record information; employee information; and any other information deemed confidential by law.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law, or court order, including a subpoena or other form of compulsory legal
process issued by a court or governmental entity, or to the extent such information is reasonably necessary for the
receiving party to defend itself in any dispute. The receiving party may also disclose such information to its
employees, consultants, or contractors in order to perform services or work solely and exclusively for the Project,
provided those employees, consultants and contractors are subject to the restrictions on the disclosure and use of
such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

§ 10.10 In any adjudication or claim under this Agreement, reasonable and necessary attorney’s fees that are
equitable and just may be awarded to the prevailing party.

§ 10.11 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family
Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract
may be terminated and payment may be withheld if this certification is inaccurate.

§ 10.12 Pursuant to Texas Government Code Chapter 2271, as amended, if this contract is valued at $100,000 or
more and if the Architect has at least ten (10) full time employees, then the Architect, by its execution of this
Agreement represents and warrants to the Owner that the Architect does not boycott Israel and will not boycott
Israel during the term of this Agreement. This section does not apply to a sole proprietorship.

§ 10.13 Pursuant to Texas Government Code Chapters 2274 and 809, if this contract is valued at $100,000 or more
and if Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that
the Architect does not boycott energy companies and will not boycott energy companies during the term of this
Agreement.

§ 10.14 Pursuant to Texas Government Code Chapter 2274, if this contract is valued at $100,000 or more and if
Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that the
Architect does not discriminate against firearm entities or firearm trade associations and will not discriminate
against firearm entities or firearm trade associations during the term of this Agreement.

§ 10.15 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.16 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017.

§10.17 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided
herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular

AlA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. *“The American Institute of Architects,” “American Ins
of Architects,” "AlA,” the AlA Logo, and “AlA Contract Documents® are trademarks of The American Institute of Architects. This document was produced at:

o,

00:20:13 CDT on 03/19/2028 under Subscription No.20250116623 which expires on 04/25/2026, is not for resale, is licensed for one-time use only, and may only

be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (69bb40f53e2fdd78a653807b)

1



mail, personal delivery, courier delivery, facsimile transmission, or other commercially reasonable means and will
be effective when actually received. Any address for notice may be changed by written notice delivered as
provided herein.

§ 10.18 If any provision of this Agreement is held to be illegal, invalid, or unenforceable under any present or
future law, such provision shall be fully severable and this Agreement shall be construed and enforced as if such
illegal, invalid or unenforceable provision had never comprised a part of this Agreement. The remaining
provisions of this Agreement shall remain in full force and effect and shall not be affected by the illegal, invalid,
or unenforceable provision or by its severance herefrom.

§ 10.19 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

§ 10.20 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared
and maintained by the Texas Comptroller of Public Accounts. If Architect has misrepresented its inclusion on the
Comptroller’s list such omission or misrepresentation will void this Agreement.

ARTICLE11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as
follows:

A Stipulated Sum
(Insert amount)

.2 - Percentage Basis
(Insert percentage value)

«The Fee for Basic Services shall be Six (6.00) % of the Owner’s Cost of the Work, as calculated in
accordance with Section 11.6. for all additions and/or renovations to facilities.»

3 Other
(Describe the method of compensation)

«Not Applicable»

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:

(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

«To be based upon Architect’s current hourly billing rate, upon approval by Owner»

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2,
the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

«To be based upon Architect’s current hourly billing rate, upon approval by Ownem

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus _zero_ percent (0 %), or as follows:
(Insert amount of; or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional
Services.)

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of services shall be as follows:

Schematic Design Phase Fifteen percent ( 15 %)
Design Development Phase Twenty percent (20 %)
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Construction Documents Phase Thirty-Five percent (35 %)

Procurement Phase Five percent ( 5 %)
Construction Phase Twenty-Five percent (25 %)
Total Basic Compensation one hundred percent ( 100.00 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall be adjusted based
on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payable to the extent services are performed
on those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all
services performed whether or not the Construction Phase is commenced.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be fixed for the term of this Agreement.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

«To be based upon Architect’s current hourly billing rate, upon approval by Owner »

Employee or Category Rate ($0.00)

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as
follows:
A Transportation and authorized out-of-town travel and subsistence except travel to and from the Project
site;
2 [Subsection Deleted.]; ‘
3 Permitting and other fees required by authorities having jurisdiction over the Project;
.4 Printing, reproductions, plots, and standard form documents;
5  [Subsection Deleted.];
6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;
7  [Subsection Deleted.];
8  [Subsection Deleted.];
[Subsection Deleted.];
10 [Subsection Deleted.];
11 Registration fees and any other fees charged by the Certifying Authority or by other entities as necessary
to achieve the Sustainable Objective.
A2 [Subsection Deleted.]

o

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ZEROpercent (0%) of the expenses incurred.

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types
and limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by
the Architect for the additional coverages as set forth below:

(Insert the additional coverages the Architect is required to obtain in order fo satisfy the requirements set forth in
Section 2.5, and for which the Owner shall reimbursé the Architect.)

§ 11.10 Payments to the Architect
§ 11.10.1 Initial Payments
§ 11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and
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is the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.2 Progress Payments

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Delinquent payments are
subject to the Texas Prompt Pay Act, Texas Government Code, Chapter 2251

(Insert rate of monthly or annual interest agreed upon.)

%

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes
in the Work, unless the Architect agrees or has been found liable.

§ 11.10.2.3 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates or a multiple of Direct Personnel Expenseshall be available to
the Owner or the Owner’s authorized representative upon request at mutually convenient times.“Direct Personnel
Expense” is defined as the direct salaries of the Architect’s personnel engaged in the Project and the portion of the
cost of their mandatory and customary contributions and benefits related thereto, such as employment taxes and
other statutory employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans and
similar contributions.

ARTICLE12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement,)

§ 12.1 LICENSING AUTHORITY:: The following information is included in this agreement as required by Texas
Occupations Code section 1051.251: "The Texas Board of Architectural Examiners (333 Guadalupe Suite 2-350,

Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over individuals licensed to practice architecture
in the State of Texas."

ARTICLE13 SCOPE OF THE AGREEMENT

§13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
A1 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect
.2 AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:

(Insert the date of the E203-2013 incorporated into this agreement.,)

.3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement,)

[ ] AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this agreement.)

[ ] Other Exhibits incorporated into this Agreement:

(Clearly identify any other exhibits incorporated into this Agreement, including any
exhibits and scopes of services identified as exhibits in Section 4.1.2.)
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4 Other documents:
(List other documents, if any, forming part of the Agreement.)

This Agreement entered into as of the day and year first written above.

Q@ER (Signature) Kd‘J MHITEW%MH‘E)
ard-President

BY: Joel Bryan, Bo BY: Charles Johnson, AIA Principal

(Printed name and title) (Printed name, title, and license number if required)
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Adgitions and Deletions Report for
AIA” Document B101 - 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 00:20:13 CDT on 03/19/2026.

Changes to original AlA text
PAGE 1

AGREEMENT made as of the Nineteenth « Twenty-Third » day of Mareh «March » in the year Two Thousand
Twenty-Six

«VLK Architects, LLC»

«20445 State Highway 249, Suite 350

«Houston, Texas 77070»

«Telephone: (281) 671-2300»

«Bryan High School Renovations at 3450 Campus Drive. Bryan. TX, 77802 and Rudder High School Renovations
at 3251 Austin’s Colony Parkway, Bryan, TX. 77808 (the “Projects”)»

The Owner and Architect agree as follows:;

PAGE 2
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TFABLE-OF-
TABLE OF ARTICLES

ARHGLE-NOTE: Any reference hereinafter this one. to an AIA™ Document or any AIA Documents included in
the Contract Documents shall refer to such document “as modified for this Project”. In addition, any reference to
AJIA Documents shall all be considered to have included the Trademark “TM” after the AIA reference. whether or
not included in the text. The AIA Documents are registered intellectual property of the American Institute of
Architects and use and amendment of such forms is permitted under license granted to Walsh Gallegos Kvle

Robinson & De Los Santos P.C. for this Project. No use may be made of this AIA document other than as
Contrac uments for this Project.

ARTICLE1  INITIAL INFORMATION

«Renovations of Bryan High School located at 3450 Campus Drive, Bryan, TX, 77802 and Renovations of Rudder
High School located at 3251 Austin’s Colony Parkway, Bryan, TX. 77808, the projects include but are not limited
to the following:

Bryan High School: Kitchen. Cafeteria CTE Renovation, Locker Room. Auditorium

udder High School: Barbering and Cosmetology. Dance Studio and Band Hall »

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services; legal description of the site, etc.)
PAGE 3
«Request for Competitive Sealed Proposals. »
«Authorities with jurisdiction. »

2 CivilEngineer:
3  Other-ifany:

PAGE 4
«Architect to determine, supplemental service. »

o

«Architect »

Other. if any:

« To be determined, if Architect determines to be necessary for the Project. it will be an Architect
consultant. »

leo

ol

CAY

Electrical Ensinees:

PAGE 5
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§ 1.3 The parties shall agree upon-written- protocols governing the transmission and use of;-and-reliance-on;
Instruments of Service or any other information or decumentation in digital form. The parties will use AIA

Document E203™-2013, Building Information Modeling and Digital Data Exhibit. to establish the protocols for
the development. use, transmission, and exchange of digital data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to-written-
protocols governing the use of, and reliance on, the information contained in the model and without having those

protocols set forth in AIA Document E203™-2013. Building Information Modeling and Digital Data Exhibit. and

the requisite AIA Document G202™-2013, Project Building Information Modeling Protocol Form, shall be at the
using or relying party’s sole risk and without liability to the other party and its contractors or consultants, the

authors of;, or contributors to, the building information model, and each of their agents and employees.

§ 2.2 The Architect shall perform its services-eeasistent- with the professional skill and degree of care ordinarily
provnded by competent architects practicing inunder the same or similar leeality-under-the-same-or-similar-
circumstancescircumstances and grofessxonal license. The Architect shall be responsible to the Owner for all costs
and damages resulting from (1) defects in design, (2) non-workability of design details, (3) failure of the Architect
to comply with the terms of this Agreement, and (4) errors and omissions of the Architect. Any designs. drawings
or specifications prepared or furnished by Architect that contain errors, conflict or omissions will be promptly
corrected by Architect at no additional cost to Owner. Owner’s approval, acceptance. use of or payment for all or
any part of Architect’s services shall in no way alter Architect’s obligations or Owner’s rights hereunder.
Acceptance of reports or other documents by Owner shall not constitute nor be deemed a release of the
responsibility and liability of Architect. its employees, associates, agents or its Subconsultants for the accuracy
and competency of their testing. reports. assessments or other documents and work: nor shall such acceptance be
deemed an assumption of responsibility or liability by Owner for any defect or error in testing, reports. or

assessments and work performed by Architect, its employees. Subconsultants. and agents. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress

of the Project.

§ 2. 5 Theﬁehﬁee% Archltects shall provnde and mamtam the—feHemng—msamaeeant-ﬂ-tema&en—eﬁh*s—

] e

Oin effect dunng the performance of the

Work und,er the Agl_'eement insurance of the following m;es and

with indemnification limits not less than the amounts indicated:

PAGE 6
Worker’s Compensation: All liability arising out of Architect’s employment of workers and
(Including Waiver of Subrogation anvone for whom Architect shall be liable for Worker’s
Endorsement) Comgcnsatlon claims. Worker’s Compensation is required and no
“alternative” form of insurance shall be permitted.
Professional Liability: $1.000.000.00 per claim and
Architect $2.000,000.00 in the aggregate.
Architect’s Consultants $1.000.,000.00 per claim and

$2.000.000.00 in the aggregate.
Commercial General Liability:

Each Occurrence $1.000.000.00

General Aggregate $2.000,000.00

Personal and Advertising Injury $1.000,000.00 each person
Automobile Liability 1.0 0 ombined single limit
Excess Umbrella Liability $5.000.000.00
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.1 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued. In addition, the company must be acceptable to the Owner. The Owner’s Representative

will contact the State Board of Insurance to confirm that the issuing companies are authorized to issue such
policies in the State of Texas.

§-2—54 2 The Commerc1a1 General Liability

hall also name the Owner as addmonal msured Ev1ence of additional insured status will be provided to Owner
by providing a copy of the endorsement being utilized to effect the additional and shall be subject to the Owner’s

reasonable approval.

3 Itis the mtent of the partle s to thls Agreement that all coverage Drov1ded

herein shall be primary to and shall seek no contribution for all insurance available to Owner, with Owner’s

insurance being excess, secondary and non-contributing and shall apply to both ongoing and completed
operations. The Commercial General Liability coverage shall be endorsed to provide such primary and non-
contributing liability.

-4 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in form satisfactory to

Owner specifving the types and amounts of coverage in effect, the expiration dates of each policy. a
statement that no insurance will be canceled or materially changed while the Work is in progress without

thirty (30) calendar days prior written notice to Owner, and a statement that, except for professional liability
insurance and worker’s compensation insurance, the Owner is named as additional insured. Architect shall
permit Owner to examine the insurance policies. or at Owner's option, Architect shall furnish Owner with
copies, certified by the carrier(s). of insurance policies required. If Architect neglects or refuses to provide
any insurance required herein. or if any insurance is canceled, Owner may. but shall not be obligated to.
procure such insurance at Architect’s expense.

.5 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and
shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this
Agreement.

§ 2.6 The Architect shall provide a design which when constructed in accordance with the Contract Documents
will comply with all applicable federal, state and local laws, statutes, ordinances, rules, regulations orders and
other legal requirements including but not limited to all zoning restrictions or requirements of record, building,
occupancy. environmental. disabled person accessibility and land use laws, requirements regulations and
ordinances relating to the construction use and occupancy of the Project (“Governmental Requirements™) existing

on the date of this Agreement and which may be enacted prior to Owner’s approval of completed Construction
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Documents. Architect shall use its best efforts to avoid incorporating into the Project design elements that would
give rise to code interpretation questions and to discuss in advance all such situations with the Owner.

§ 2.7 The Architect represents to Owner that all Design Documents, Contract Documents and other documents
prepared and issued by Architect pursuant to this Agreement will be of good quality, free from substantial defects.
and in conformance with and satisfying all applicable federal, state. municipal and local ordinances, codes, and
other governmental requirements and shall be fit for the particular purpose intended thereby. Architect shall notify
the Owner in a prompt and timely manner of any discovered discrepancies inconsistencies or missing information

necessary to provide reasonably accurate and complete documents. Failure to so notify Owner will be considered a
f th d i ctice set forth in this Agreement.

2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of

the Architect’s failure to timely provide accurate or complete information, approvals or clarifications. or to
timely render a decision, shall be considered Basic Services.

PAGE7

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, electrical and elestriealcivil engineering services. Services not set forth in this Article 3 are
Supplemental or Additional Services.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team, and report progress to the
Owner.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements

imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.

g e t jeet be responsxble for f iling
documents regun'ed for the approval of govemmental authorme havmg ]unsdlctlon over the Project, subject to
review and approval of the Owner.

3.1.7 (Para Deleted

§ 3.1.8 The Architect shall furnish services of geotechnical engineers as required for the Project which may include
but are not limited to test borings, test pits, determinations of soil bearing values. percolation tests. evaluations of

ardous materials, ground corrosion tests and resistivity tests. including necessary operations for anticipatin

subsoil conditions, with reports and appropriate recommendations. The Architect shall be reimbursed by the
Owner for the Architect’s cost for such services.]

§ 3.1.9 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017. A copy of the AIA Document A201-2017
shall be delivered to the Architect upon execution of this Agreement.]

§ 3.1.10 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

.1 The time period during which the Architect’s duty to provide Basic Services shall include that time necessary

to correct any defective work caused by defects. errors or omissions of the Architect during any phase of
« construction. Such services shall be performed by the Architect at no additional charge, either in fee or

€xpenses.

.2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building

discipline for which they are retained on the Project. Consultants required by the Architect shall ata
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minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed

.3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to be
furnished to the Owner in reproducible form upon Substantial Completion of the Project. The Architect
shall cause the Co rovide all wa cume; d Owner operation manuals required e

Contract Documents. The Architect shall review the record drawings, warranties, and operation manuals for

conformance with the Contract Documents and shall deliver the record drawings. warranties, and operation
manuals to the Owner by written transmittal.

PAGE 8

.4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a period
of one (1) year after the date of Substantial Completion. In addition, the Architect shall monitor the
progress of corrections and furnish the Owner with written notification of completed corrections. The one
(1) year period shall be extended to portions of the Work first completed after the date of Substantial
Completion by the period of time between Substantial Completion and the actual completion of such Work.
The obligations under this Section shall survive acceptance of the Work by the Owner.

PAGE 9

§3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any
change in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum,
expenditure of contingency funds or an extension of the Contract Time, without the prior written consent of the

Owner. The Architect shall be liable to the Owner for any damages arising from or caused by any change to the
Work made or approved by the Architect without the Owner’s prior written consent.

§ 3.5.2 Competitive-Bidding Procurement

§ 3.5.2.1-Bidding Procurement Documents shall consist of bidding requirements and proposed Contract
Documents.

§ 3.5.2.2 The Architect shall assist the Owner in-bidding-the-Rreject-by the procurement process for Construction
Services:

A facilitating the distribution of-Bidding Procurement Documents to prospective bidders;

3 preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the-Bidding Procurement Documents to the prospective bidders in the form of addenda;
and,

§ 3.5.2.3 If the-Bidding Procurement Documents permit substitutions, upon the Owner’s written authorization, the
Architect shall, as an-Additienal Basic Service, consider requests for substitutions and prepare and distribute
addenda identifying approved substitutions to all prospective bidders.

PAGE 10

4 participating-in-negetiatiensif requested by Owner, the Architect shall orgamze and partncngate in
selection interviews with prospective contractors; and-subsequen ep St ; he
negotiation-resulis;-as-directed-by-the-Owner/or pamcngate in negotlatxons wnth ranked contrgctors and
prepare any summary reports requested by the Owner in related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as an-Additienal Basic Service, consider requests for substitutions and prepare and distribute addenda
identifying approved substitutions to all prospective contractors.

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
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forth below and in AIA Document A201™-2017, General Conditions of the Contract for-
Censtruction_ Construction, as modified by the Owner, a copy of which has been provided to the Architect

concurrent with the execution of this Agreement. If the Owner and Contractor modify AIA Document
A201-2017, those modifications shall not affect the Architect’s services under this Agreement unless the Owner
and the Architect amend this Agreement.

§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals, and providing other services in connection with Change Orders and
Construction Change Directives as Basic Services.

PAGE 11

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the-Were Work except as
otherwise requ1red in this Agreement, (2) revxewed constructlon means, methods techmques sequences or

purpose the Contractor has used money prevnously paid on account of the Contract Sum.

§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to
determine if the Project is progressing in accordance with the approved schedule and to determine the dates of

substantial completion and final completion. The Architect shall report the results of observations to the Owner in
writing prior to approving any Certificate for Payments.

§ 3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a
Consent of Surety to Final Payment.

PAGE 12

§ 3.6.4.4-Subject-to-Seetion4-2-the_The Architect shall review and respond to requests for information about the
Contract Documents as Basic Services. The Architect shall set forth, in the Contract Documents, the requirements
for requests for information. Requests for information shall include, at a minimum, a detailed written statement
that indicates the specific Drawings or Specifications in need of clarification and the nature of the clarification
requested. The Architect’s response to such requests shall be made in writing within any time limits agreed upon,
or otherwise with reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental
Drawings and Specifications in response to the requests for information as Basic Services.

§ 3 6. 5 1 The Archltect R

hd-execution ance-with-the-Centract-Doet HROR .shall prepare Change Orders, Constructlon
Change Dlrectlve§ ggd documggg authonzmg expendltures of contmgency funds. with supporting documentation
and data if deemed necessary by the Architect. as Basic Services compensated under Section 11.1. for the Owner’s
approval and execution in accordance with the Contract Documents. The Architect may order minor changes in
the Work not involving an adjustment in the Contract Sum, an expenditure of contingency funds or an extension

of the Contract Time which are consistent with the intent of the Contract Documents. If necessary, the Architect
shall prepare. reproduce and distribute Drawings and Specifications to describe Work to be added, deleted or

modified as Basic Services compensated under Section 11.1.

3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1036, the
Architect shall sign and seal the Construction Documents and certify on the Certification of Project Compliance
form developed by the Texas Education Agency as follows:

.1 It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional judgment

and reasonable care consistent with the practice of architecture in the State of Texas in executing the

construction documents and that these documents conform with the provisions of 19 TAC § 61.1036.
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.2 It has performed a building code search under applicable regulations that may influence the project and the
design has been researched prior to becoming final.

.3 It has designed the facility according to the provisions of 19 TAC § 61.1036 based on the long-range school

facility plan and/or education specifications, building code specifications, and all documented changes to
the Construction Documents provided by the District.

§3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the
certification of the Contractor on the Certification of Project Compliance form that the facility has been
constructed in general accordance with the Construction Documents set out in Section 3.6.6.6 above.

ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES

PAGE 13

§ 4.1.1 The services listed below are-ret-ineluded-in- Basic Services but-may-be-required-for-the-Projector
Supplemental Services as indicated. The Architect shall provide the listed Supplemental Services only if
specifically designated in the table below as the Architect’s responsibility, and the Owner shall compensate the
Architect as provided in Section 11.2. Unless otherwise specifically addressed in this Agreement, if neither the
Owner nor the Architect is designated, the parties agree that the listed Supplemental Service is not being provided
for the Project.

PAGE 14
Supplemental Services Responsibility
(Architect, Owner, or not provided)
§44.11  Programming Not Provided

§4.1.1.2 Multiple preliminary designs Basic Services *

§41.1.3 Measured drawings Basic Services *

§4.1.1.4 Existing facilities surveys Not Provided

§4.1.1.5 Site evaluation and planning Basic Services *

§4.1.1.6 Building Information Model management Basic Services *

responsibilities

§4.11.7 Development of Building Information Models Not Provided

for post construction use

§4.4.1.8  Civil engineering Basic Services *

§4.1.19 Landscape design Basic Services *

§4.1.1.10 Architectural interior design

Supplemental

§4.1.1.11 Value analysis

Basic Services *

§4.1.112 Detailed cost estimating beyond that required
in Section 6.3

Supplemental

§4.1.1.13 On-site project representation

Basic Services *

§4.1.1.14 Conformed documents for construction

Basic Services *

§4.1.1.15 As-designed record drawings

Basic Services *

§4.1.1.16 As-constructed record drawings

Not Provided
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§4.1.1.17 Post-occupancy evaluation Not Provided
§4.1.1.18 Facility support services Not Provided
§4.1.1.19 Tenant-related services Not Provided
§4.1.1.20 Architect’s coordination of the Owner’s Basic Services *
consultants

§4.1.1.21 Telecommunications/data design Basic Services *
§4.1.1.22 Security evaluation and planning Basic Services *
§4.1.1.23 Commissioning Basic Services *
§4.1.1.24 Sustainable Project Services pursuant to Not Provided
Section 4.1.3

§4.1.1.25 Fast-track design services Not Provided
§4.1.1.26 Multiple bid packages Basic Services *
§4.1.1.27 Historic preservation Not Provided
§4.1.1.28 Furniture, furnishings, and equipment design Supplemental
§4.1.1.29 Other services provided by specialty Supplemental
Consultants

§4.1.1.30 Other Supplemental Services To Be Determined
§4.1.1.31 Surveys Owner

§ 4.1.1.32 Geotechnical Engineering Supplemental

* The term "Basic Services" has the same meaning as in Article 3. All Basic Services shall be provided at no
additional cost to Owner.

The Architect may prov1de Addmonal Serv1ces aﬂer execution of thls Agreement w1thout mvahdatmg the
Agreement Exee S 8 ot d 8 ded-i

e : : odu All services under the tenns of thls Agl_'eement whlch would
otherWIse be constructed as Addltlonal Servnces will be treated as Basic Services compensated under Section 11.1
for which no additional compensation is authorized, unless such services are requested in writing by the Architect
and approved in writing by the Owner prior to the time such services are performed.

A Services necessitated by a change in the Initial Information, previous instructions or approvals given by
the Owner, or a material change in the Project including size, quality, complexity, or the Owner’s

schedule or budget for Cost of the-Werl-or-procurement-or-delivery-methed Work;

PAGE 15

4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors;_or

ipients[Section Deleted.];
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[Paragraph Deleted.]

A € Three_(__3__)reviews of each Shop Drawing, Product Data item, sample and similar
submittals of the Contractor

2 £ Jvisits-to-the-site-by-the-Architect-during-construetion[Section Deleted.]

3 -+ Ten (10 ) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents

4 - Three (3) inspections for any portion of the Work to determine final completion.

chitect-ineurs-additiona : g4 pStrd ha ices-,5 The Architect shall visit the site
and observe the Work at appropriate stages of construction no less than weekly. The Architect shall report the
results of all observations to the Owner in writing. Any and all observed deficiencies shall immediately be
reported to the Owner and Contractor in writing,

§4.2.4 [Paragraph Deleted.]
§4.2.

lParagrap,h Deleted.]

Additicns and Deletions Report for AIA Document B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American In%f
10

of Architects,” “American Institute of Architects,” “AlA,” the AlA Logo, and "AlA Contract Documents” are trademarks of The American Institute of Architects.
document was produced at 00:20:13 CDT on 03/19/2026 under Subscription N0.20250116623 which expires on 04/25/2026, is not for resale, is licensed for one-
time use only, and may cnly be used in accordance with the AlA Contract Doecuments® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (68bb40f5302fdd78a653807b)



PAGE 16

[§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations
for the site of the Project, and a written legal description of the site. The surveys and legal information shall
include, as applicable, grades and lines of streets, alleys, pavements and adjoining property and structures;
designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed
restrictions, boundaries and contours of the site; locations, dimensions, and other necessary data with respect to
existing buildings, other improvements and trees; and information concerning available utility services and lines,
both public and private, above and below grade, including inverts and depths. All the information on the survey
shall be referenced to a Project benchmark.]

§ 5.9-Fhe Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections and reports
required by law or the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and
water pollution, and tests for hazardous materials.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and OQwner access to the Work wherever it is in preparation
or progress.

§ 5.15 Within15-days a reasonable time after receipt of a written request from the Architect, the Owner shall
furnish the requested information as necessary and relevant for the Architect to evaluate, give notice of, or enforce
lien rights.

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner or, to the extent the
Work is not completed, the estimated cost to the Owner. to construct all elements of the Project designed or
specified by the Architect and shall include contractors’ general conditions costs, overhead and profit. The Cost of
the Work also includes the reasonable value of labor, materials, and equipment, donated to, or otherwise furnished
by, the Owner. The Cost of the Work does not include the compensation of the Architect; the costs of the land,
rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of the
Owner.

PAGE 17

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and-shall. may be adjusted
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost
of the Work, and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work,
‘prepared by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however,
that neither the Architect nor the Owner has control over the cost of labor, materials, or equipment; the
Contractor’s methods of determining bid prices; or competitive bidding, market, or negotiating conditions.
Accordingly, the Architect cannot and does not warrant or represent that bids or negotiated prices will not vary
from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost of the Work, or evaluation,
prepared or agreed to by the Architect.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase

Services is exceeded by thelowest-bona-fide-bid-ornegetiated-prepesal bid or proposal providing the best value to
the Owner, the Owner shall

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents
as necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction

Documents Phase Servnces, or the budget as adjusted under Sectlon 6 6 1 -l#&he-@mer—;equ&es—the—kehﬁeet—te—
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the The Archltect’s services for modlfymg the Constructlon Documents shall be thhout addmonal compensatlon -
In-any-event-the The Architect’s modification of the Construction Documents shall be the limit of the Architect’s
responsibility under this Article 6.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants. The Owner shall be permitted
to retain copies, including those in electronic format and reproducible copies. of the Architect’s and the
Architect’s consultants’ Instruments of Service for information and reference in connection with the Owner’s use
and occupancy of the Project.

§ 7.3-The_Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Archltect’s Insn'uments of Servnce solely and excluswely for purposes of constructmg, usmg, mamtammg, altermg

i : pt-to-A R Prg|egt The Archltect ‘shall obtam
sumlar nonexclusive llcenses from the Archltect s consultants consnstent with this Agreement. The license granted
under this section permits the Owner to authorize the Contractor, Subcontractors, Sub-subcontractors, and
suppliers, as well as the Owner’s consultants and separate contractors, to reproduce applicable portions of the
Instruments of Service, subject to any protocols established pursuant to Section 1.3, solely and exclusively for use

in performmg serv1ces or constructlon for the Pro_|ect %eﬂreh&eﬁrgh@ﬁﬂiy—temnates—th*sﬁgreement—fer—

1£-the chtfy e : ASFeemie : g ien9-4 The payment offees for
professmnal serv1ces performed under tlns Ag:eement shall constltute full payment for a one-time. perpetual

license fee for those uses of the Architect’s Instruments of Service, for all documents produced pursuant to this
Agreement and in existence as of the date of any such payment.

PAGE 18

§7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement. without regard to whether such termination shall subsequently be adjudicated to have been wrongful
or whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative

works of the Architect’s Instruments of Service pursuant to this Section. the Architect shall bear no liability for
errors or omissions appearing in such derivative works.

§ 7.5-Except-as-otherwise-stated-in-Seetion-F3--the_The provisions of this Article 7 shall survive the termination of
this Agreement.

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out
of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
bmdmg dlspute resolutlon method selected in thlS Agreement and w1thm the perlod spemﬁed by appllcable-law—

§ 8.2.1 Any claim, dispute or other matter m questlon ansmg out of or related to thlS Agreement shall be subject to
medlatlon asa condltlon precedent to-bind ! : : the-subj :
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seseluﬂe& the mltlatlon of lmgatlon.

§8.2.2-14
&wm—by—medtat-&ea—w%eh—ualess Unless the pames mutually agree otherwxse medlatlon shall be admxmstered by-
the-American-Arbitration-Assoeiatien-in accordance with :

on-the-date-of this-Agreement—A-requestthe following:

preeeedmgsand shall reguest that the medlatlon commence not less than th;r_ty (30) or more than nmegy

(90) days following the date of the request. except upon agreement of both parties.

.2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the identity of
the mediator or mediators within thirty (30) days following the date of the request for mediation, all
conditions precedent in this article shall be deemed to have occurred.

.3 At all times during the course of any dispute resolution process, the Architect shall continue diligently and
without delay to perform the services and obligations of the Agreement.

[ 4 1 Arbitration pursuant to Section 8.3 of this Agreement

[ 3 1 Other: (Specify)

PAGE 19
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ARilGl:E—Q—TE-RMINA—'FlON—QR— {Section Deleted.]
ARTICLE9 TERMINATION OR SUSPENSION
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement through no fault of

the Architect, such failure shall be considered substantial nonperformance and cause for termination or, at the
Archltect’s optlon, cause for suspensron of perfonnance of serv1ces under thls Agreement- H-the-Arehitect-elests-

adjasted- f not cured by the Owner w1thm seven 17) days followmg notlce of any past-due payment If the
Architect elects to suspendservices, prior to suspension of services, the Architect shall give seven days® written
notice to the Owner.

time-schedules-shall-be-equitably-adjusted This Agreement may be termmated by Owner 1f Archrtect engages in
conduct that would constitute a violation of state or federal criminal law, including but not limited to. the laws
prohibiting certain gifts to public servants, or engages in conduct that would constitute a violation of the Owner’s
ethics or conflict of interest policies.

§9.3If the aner—sus-pends—the—PereetProlect is suspended bv the Owner for more than nmety (90—eumulatwe)_
consecutive days, forre e-Areh nin

gw-m-g—net—less—thaa—seven—days—mttea—ae&ee—the Archltect max termmate thls Agreement ugon not less than
seven (7) days’ written notice. Should the Architect elect to so terminate this Agreement, the Architect shall be

compensated for services actually performed and expenses actually incurred prior to notice of such termination.

§9.6_In Ithe Owner-termis

tl_le Archlteg, the Archrtect §!1§ll be comnensated onlv for services actuallv performed and reimbursable expenses
actually incurred prior to termination.

5074 :

§ 9.9 The Owner’s rlghts to use the Archrtect’s Instruments of Serv1ce in the event of a termmatlon of thlS
Agreement_is are-set forth in Article-7and-Seetion9- 7.

§ 10.1 This Agreement shall be govemed by the law of the place where the PI‘Q]eCt is located excludmg that
_]lll‘lSdlCthIl s choice of law rules the ; ; d !

b : n-8- Venue for any lawsurt arising under thls contract
shall be in the countv in whlch the Prorect is located No provision of this Agreement is a waiver of any immunity

or defense. No provision of this Agreement is a consent to suit.
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PAGE 20

. i ired-in-thi hiteet The Architect and Architect’s consultants shall
have no respon51b1hty for the-diseeveﬁ—preseaee— handlmg, removal, or disposal ef-or exposure of persons to;
hazardous materials er-toxic-substances-in-any-formr-atin any form at the Project site, including but not limited to
asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic substances. The Architect and the
Architect’s consultants shall have no responsibility to initially discover the presence of such hazardous materials
on the Project site, but shall have an affirmative duty to immediately report to the Owner the existence of such
materials actually known by the Architect or the Architect’s consultants to be present on the Project site.

§ 10.7-Fhe_ With prior written consent of the Owner, the Architect shall have the right to include photographic or
artistic representations of the design of the Project among the Architect’s promotional and professional materials.
The Architect shall be given reasonable access to the completed Project to make such representations. However,
the Architect’s materials shall not include the Owner’s confidential or proprietary information if the Owner has
previously advised the Architect in writing of the specific information considered by the Owner to be confidential
or proprietary. The 0wner shall provxde professnonal credlt for the Archxtect in the Owner s promotlona] materlals
for the Project. Fh ROt 2

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this
Agreement. Owner herein designates the following as confidential information: security measures: pending real

estate purchases, exchange. lease. or value; any information pertaining to litigation: student likenesses and student
record information; employee information; and any other information deemed confidential by law.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law,-arbitrater’s-erder;- or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party to defend itself in any dispute. The receiving party may also disclose such
information to its employees, consultants, or contractors in order to perform services or work solely and
exclusively for the Project, provided those employees, consultants and contractors are subject to the restrictions on
the disclosure and use of such information as set forth in this Section 10.8.

ARHCLE§ 10.10 In any adjudication or claim under this Agreement. reasonable and necessary attorney’s fees that
are equitable and just may be awarded to the prevailing party.

§10.11 By signing this Agreement. the undersigned certifies as follows: Under Section 231.006, Texas Family
Code. the vendor or applicant certifies that the individual or business entity named in this contract, bid, or
application is not ineligible to receive the specified grant, loan. or pavment and acknowledges that this contract
may be terminated and payment may be withheld if this certification is inaccurate.

PAGE 21

§ 10.12 Pursuant to Texas Government Code Chapter 2271, as amended, if this contract is valued at $100,000 or
more and if the Architect has at least ten (10) full time employees. then the Architect, by its execution of this
Agreement represents and warrants to the Owner that the Architect does not boycott Israel and will not boycott
Israel during the term of this Agreement. This section does not apply to a sole proprietorship.

§10.13 Pursuant to Texas Government Code Chapters 2274 and 809, if this contract is valued at $100.000 or more
and if Architect has at least ten (10) full-time employees. then Architect represents and warrants to the District that
the Architect does not boycott energy companies and will not boycott energy companies during the term of this
Agreement.

§ 10.14 Pursuant to Texas Government Code Chapter 2274, if this contract is valued at $100.000 or more and if
Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that the
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Architect does not discriminate against firearm entities or firearm trade associations and will not discriminate
against firearm entities or firearm trade associations during the term of this Agreement.

§10.15 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative. Architect may provide such records to Owner for retention at any time if Owner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.16 When the services under this Agreement include contract administration services. the General Conditions
of the Contract for Construction shall be AIA Document A201-2017.

§10.17 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided
herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not
when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular
mail, personal delivery, courier delivery. facsimile transmission, or other commercially reasonable means and will

be effective when actually received. Any address for notice may be changed by written notice delivered as
provided herein.

10.18 If any provision of this Agreement is held to be illegal, invalid, or unenforceable under any present or

future law, such provision shall be fully severable and this Agreement shall be construed and enforced as if such
illegal, invalid or unenforceable provision had never comprised a part of this Agreement. The remaining
provisions of this Agreement shall remain in full force and effect and shall not be affected by the illegal. invalid,

or unenforceable provision or by its severance herefrom.

§ 10.19 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

10.20 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared

and maintained by the Texas Comptroller of Public Accounts. If Architect has misrepresented its inclusion on the
Comptroller’s list such omission or misrepresentation will void this Agreement.

ARTICLE 11 COMPENSATION

— (Insert amount)

—_ (Insert percentage value)

-+ «The Fee for Basic Services shall be Six (6.00) % of the Owner’s budget-for-the-Cost of the
Work, as_calculated in accordance with Section 11.6. for all additions and/or renovations to

__ (Describe the method of compensation)

PAGE 22

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall-net- be adjusted
based on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.7 The hour]y bnllmg rates for serv1ces of the Archltect and the Archltect’s consultants are set forth below The
rates shall be v onsultan FHRa : :

fixed for the term of thls Ag;eement
(If applicable, attach an exhibit of hourly billing rates or insert them below.)
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A4 Transportation and authorized out-of-town travel and subsistence_except travel to and from the Project
site;

.2 -:"_ - ahce er -l:'—:—. e dtd i
and-extranets|Subsection Deleted.];

5 Pestage;-handling-and-delivery[Subsection Deleted.];

g

8

9 All-taxes-levied-on-professional-services-and-on-reimbursable-expenses[Subsection Deleted.];

A0 Site-office-expenses [Subsection Deleted.];

PAGE 23

A1 Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objectives-and;.

A2 Othersimilar Project-related-expenditures: [Subsection Deleted.]

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus -pereent-& ZEROpercent (0%) of the expenses incurred.

§ 11.10.1.1 An initial payment of - ZERO DOLLARS ($0.00) shall be made upon execution of
this Agreement and is the minimum payment under this Agreement. It shall be credited to the Owner’s account in
the final invoice.

§ 11 10 2 1 Unless otherWISe agreed, payments for services shall be made monthly in proportlon to services
performed Payments are due and payable upon presentanon of the Archltect’s mvonce Ameunts—unpaid- £

Delmguent pa vments are sublect to the Texas Proth Pav Act Texas Govemment Code Chapter 2251 .

(Insert rate of monthly or annual interest agreed upon.)

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
llquldated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes
in the Work, unless the Architect agrees or has been found-liable-forthe-amounts-in-a binding disputeresolution-
proceeding liable.

§ 11.10.2.3 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates_or a multiple of Direct Personnel Expenseshall be available to
the Owner—at—muma-l-l—y—eanvemeﬂt-t-mes or the Owner’s authorized representative upon request at mutually

convenient times.“Direct Personnel Expense” is defined as the direct salaries of the Architect’s personnel engaged
in the Project and the i f the cost of thei datory and customary contributions benefits related

eto, su employment taxes and other statutory emplovee benefits, insurance, sick leave, holidays
vacations. employee retirement plans and similar contributions. -
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ARFICLE 13— SCOPE-OFTHE-§ 12.1 LICENSING AUTHORITY: The following information is included in this

agreement as required by Texas Occupations Code section 1051.251; "The Texas Board of Architectural
Examiners (333 Guadalupe Suite 2-350, Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over
individuals licensed to practice architecture in the State of Texas."

.2 AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, #
eompleteddated as indicated below:

PAGE 24
(nsert the date of the E203-2013 incorporated into this agreement.)

-3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.)

Variable Information

PAGE 1
AGREEMENT made as of the «Twenty-Third » day of «March » in the year Two Thousand Twenty-Six
«Bryan Independent School District, a public school district and political subdivision of the State of Texas»
«801 South Ennis St.»

«Bryan, Texas 77803»

PAGE 2

«See 1.1.1 above.»

PAGE3
« Owner’s budget for the Cost of the Work is $98,057,630.00.»
«To be determined by the Owner. »

«To be determined by the Owner. »

«To be determined by the Owner. »

«To be determined by the Owner. »

Additions and Deletions Report for AIA Document B101 - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Institute

of Architects,” “American Institute of Architects,” “AlA,” the AlA Logo, and "AlA Contract Documents® are trademarks of The American Institute of Architects. 1R9 18
document was produced at 00:20:13 CDT on 03/19/2026 under Subscription No.20250116623 which expires on 04/25/2026, is not for resale, is licensed for one-

time use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail
docinfo@aiacontracts.com.

User Notes: (69bb40f53e2fdd78a653807b)



«None»

«Ginger Carrabine, Superintendent»
« Bryan Independent School District»
«801 South Ennis St.»

«Bryan, Texas 77803»

PAGE 4
«Charles Johnson, AIA | Principal»
«VLK Architects, LLC»
«20445 State Highway 249, Suite 350»
«Houston, Texas 77070»
«Telephone: (281) 671-2300»
«cjohnson@pvlkarchitects.com»

To be determined by Architect

Mechanical Engineer:

To be determined by Architect
Electrical Engineer: ‘

To be determined by Architect
«To be determined»

PAGE §

«None»

PAGE 14

«Services are self-explantory.»

«Services are self-explantory.»

PAGE 15
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A Three (__3_ ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor

PAGE 18

[X] Litigation in a court of competent jurisdiction

PAGE 21

«The Fee for Basic Services shall be Six (6.00) % of the Owner’s Cost of the Work, as calculated in
accordance with Section 11.6. for all additions and/or renovations to facilities.»

«Not Applicable»

«To be based upon Architect’s current hourly billing rate, upon approval by Owner

PAGE 22
«To be based upon Architect’s current hourly billing rate, upon approval by Owner

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus _zero_ percent (0 %), or as follows:

Schematic Design Phase Fifteen percent ( 15 %)
Design Development Phase Twenty percent (20 %)
Construction Documents Phase Thirty-Five percent (35 %)
Procurement Phase Five percent (5 %)
Construction Phase Twenty-Five percent (25 %)
Total Basic Compensation one hundred percent ( 100.00 %)

«To be based upon Architect’s current hourly billing rate, upon approval by Owner »

PAGE 23

§ 11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and
is the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 12.1 LICENSING AUTHORITY: The following information is included in this agreement as required by Texas
Occupations Code section 1051.251: "The Texas Board of Architectural Examiners (333 Guadalupe Suite 2-350,

Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over individuals licensed to practice architecture
in the State of Texas."

ARTICLE 13  SCOPE OF THE AGREEMENT
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Certification of Document's Authenticity
AlA® Document D401™ - 2003

1. Blake Henshaw, hereby certify. 1o the best of my knowledge, information and belief, that [ created the attached
final document simulianeousty with its associated Additions and Deletions Report and this certification at
18:04:20 CDT on 03/23/2020 under Order No, 20250116623 from AIA Contract Documents soflware ang that in
preparning the attached final document | made no changes lo the original tex] of AIA® Document R101™ - 2017,
Standard Form of Agreement Between Owner amd Architect, other ther ibose rdditions nnd delelions siiown in
the associated Additions and Deletions Report.

P. Btake Hendhaw

iSigned)

Attorney: Walsh Gallegos Kyle Robinson & De Los Santos
{Title)

March 23, 2026
(Datedy
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11.C. Consideration of and possible action on a proposed contract with PBK to
provide design and construction administration services for the rebuild of Bryan
Collegiate High School as identified in the 2025 Bond

133



%AIA Document B101" - 2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the Twenty-Third day of March in the year Two Thousand
Twenty-Six
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

«Bryan Independent School District, a public school district and political subdivision
of the State of Texas»

«801 South Ennis St.»

«Bryan, Texas 77803»

and the Architect:

(Name, legal status, address and other information)

«PBK Architects, Inc. »

«11 Greenway Plaza, 22 Floor»
«Houston, Texas 77046 »
«Phone: 713-965-0608 »

for the following Project:
(Name, location and detailed description)

« Bryan Collegiate High School Construction at 1901 East Villa Maria Road, Bryan,
Texas 77802, the project includes the construction of a new Bryan Collegiate building
and site, approximately 100,000 gross square feet in area. The initial student capacity
to be 550 students with a core to support 700 students.

The project includes the demolition of the existing building and construction of new
parking lots, drives, play fields and site amenities. »

The Owner and Architect agree as follows:

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Deletions Report that notes
revisions to the standard form text
is available from the author and
should be reviewed. A vertical line
in the left margin of this document
indicates where the author has
added to or deleted from the
original AlA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.
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COMPENSATION
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SCOPE OF THE AGREEMENT

NOTE: Any reference hereinafter this one, to an AIA™ Document or any AIA Documents included in the
Contract Documents shall refer to such document “as modified for this Project”. In addition, any reference to AIA
Documents shall all be considered to have included the Trademark “™” after the AIA reference, whether or not
included in the text. The AIA Documents are registered intellectual property of the American Institute of
Architects and use and amendment of such forms is permitted under license granted to Walsh Gallegos Kyle
Robinson & Roalson P.C. for this Project. No use may be made of this AIA document other than as Contract
Documents for this Project.
ARTICLE1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time
of execution.”)

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

§ 1.1.2 The Project’s physical characteristics:
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of

public and private utilities and services; legal description of the site, etc,)

«See 1.1.1 above»

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
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(Provide total and, if known, a line item breakdown.)
« Owner’s budget for the Cost of the Work is $48,809,250.00 »
§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
A Design phase milestone dates, if any:
«To be determined by the Owner. »
.2 Construction commencement date:

«To be determined by the Owner. »

.3 Substantial Completion date or dates:

«To be determined by the Owner. »

4 Other milestone dates:

«To be determined by the Owner. »

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or
Jast-track design and construction, multiple bid packages, or phased construction.)

«Request for Competitive Sealed Proposals »

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

«None»

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate
AIA Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions
and services related to the Owner’s Sustainable Objective. If E204-2017 is incorporated into this agreement, the
Owner and Architect shall incorporate the completed E204—-2017 into the agreements with the consultants and
contractors performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

«Ginger Carrabine, Superintendent»

« Bryan Independent School District»

«801 South Ennis St.»

«Bryan, Texas 77803»

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the
Architect’s submittals to the Owner are as follows:

(List name, address, and other contact information.)
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« Authorities with Jurisdiction. »

«Bobby Griffin, Director of Construction »
«Bryan Independent School District »
«801 South Ennis St. »

«Bryan, Texas 77803 »

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

A4 Geotechnical Engineer:
TBD

2  Civil Engineer:
«Architect to provide »« »
«»
«»
«»
«»

3 Other, if any:
(List any other consultants and contractors retained by the Owner.)

«To be determined, if Architect determines to be necessary for the Project, it will be an Architect consultant »

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

«Manuel “Manny” Torres, Senior Principal »
«PBK Architects, Inc. »« »

«11 Greenway Plaza, 22nd Floor »
«Houston, Texas 77046 »

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
A4 Structural Engineer:
«Kubala Engineers »
«11 Greenway Plaza, 15 Floor »
«Houston, Texas 77046 »
.2 Mechanical Engineer:
«LEAF Engineers »
«11 Greenway Plaza, 15 Floor »

«Houston, Texas 77046 »

.3 Electrical Engineer:
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«LEAF Engineers »
«11 Greenway Plaza, 15 Floor »
«Houston, Texas 77046 »

4  Landscape Architect:

«Edgeland »
«11 Greenway Plaza, 15% Floor »
«Houston, Texas 77046 »

.5 Civil Engineer:

«DIG Engineers»
«11 Greenway Plaza, 15% Floor »
«Houston, Texas 77046 »

.6  Foodservice:

«Foodservice Design Professionals »
594 Sawdust Road, Suite 139
The Woodlands, Texas 77380

§ 1.1.11.2 Consultants retained under Supplemental Services:

To be determined
§ 1.1.12 Other Initial Information on which the Agreement is based:
None

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall
adjust the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction
milestones, as necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any
other information or documentation in digital form. The parties will use AIA Document E203™-2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,
and exchange of digital data.

§1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols
set forth in AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, and the
requisite AIA Document G202™-2013, Project Building Information Modeling Protocol Form, shall be at the
using or relying party’s sole risk and without liability to the other party and its contractors or consultants, the
authors of, or contributors to, the building information model, and each of their agents and employees.

ARTICLE2 ARCHITECT’S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that
it is properly licensed in the jurisdiction where the Project is located to provide the services required by this
Agreement, or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall perform its services with the professional skill and degree of care ordinarily provided by
competent architects practicing under the same or similar circumstances and professional license. The Architect
shall be responsible to the Owner for all costs and damages resulting from (1) defects in design, (2) non-
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workability of design details, (3) failure of the Architect to comply with the terms of this Agreement, and (4)
errors and omissions of the Architect. Any designs, drawings or specifications prepared or furnished by Architect
that contain errors, conflict or omissions will be promptly corrected by Architect at no additional cost to Owner.
Owner’s approval, acceptance, use of or payment for all or any part of Architect’s services shall in no way alter
Architect’s obligations or Owner’s rights hereunder. Acceptance of reports or other documents by Owner shall not
constitute nor be deemed a release of the responsibility and liability of Architect, its employees, associates, agents
or its Subconsultants for the accuracy and competency of their testing, reports, assessments or other documents
and work; nor shall such acceptance be deemed an assumption of responsibility or liability by Owner for any
defect or error in testing, reports, or assessments and work performed by Architect, its employees, Subconsultants,
and agents. The Architect shall perform its services as expeditiously as is consistent with such professional skill
and care and the orderly progress of the Project.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 The Architects shall provide and maintain in effect during the performance of the Work under the Agreement
insurance of the following types and
with indemnification limits not less than the amounts indicated:

Worker’s All liability arising out of Architect’s

Compensation: employment of workers and anyone for

(Including Waiver of whom Architect shall be liable for

Subrogation Worker’s Compensation claims. Worker’s

Endorsement) Compensation is required and no
“alternative” form of insurance shall be
permitted.

Professional $1,000,000.00 per claim and

Liability: $2,000,000.00 in the aggregate.

Architect

Architect’s $1,000,000.00 per claim and

Consultants $2,000,000.00 in the aggregate.

Commercial General

Liability:

Each Occurrence $1,000,000.00

General Aggregate $2,000,000.00

Personal and $1,000,000.00 each person
Advertising Injury

Automobile Liability $1,000,000.00 combined single limit

Excess Umbrella $5,000,000.00
Liability
.1 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued. In addition, the company must be acceptable to the Owner. The Owner’s Representative
will contact the State Board of Insurance to confirm that the issuing companies are authorized to issue such
policies in the State of Texas.
.2 The Commercial General Liability and Automobile policies issued in the name of Architect shall also name the
Owner as additional insured. Evidence of additional insured status will be provided to Owner by providing a copy
of the endorsement being utilized to effect the additional and shall be subject to the Owner’s reasonable approval.
.3 It is the intent of the parties to this Agreement that all coverage provided herein shall be primary to and shall
seek no contribution for all insurance available to Owner, with Owner’s insurance being excess, secondary
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and non-contributing and shall apply to both ongoing and completed operations. The Commercial General
Liability coverage shall be endorsed to provide such primary and non-contributing liability.

.4 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in form satisfactory to
Owner specifying the types and amounts of coverage in effect, the expiration dates of each policy, a
statement that no insurance will be canceled or materially changed while the Work is in progress without
thirty (30) calendar days prior written notice to Owner, and a statement that, except for professional liability
insurance and worker’s compensation insurance, the Owner is named as additional insured. Architect shall
permit Owner to examine the insurance policies, or at Owner's option, Architect shall furnish Owner with
copies, certified by the carrier(s), of insurance policies required. If Architect neglects or refuses to provide
any insurance required herein, or if any insurance is canceled, Owner may, but shall not be obligated to,
procure such insurance at Architect’s expense.

.5 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and
shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this
Agreement.

§ 2.6 The Architect shall provide a design which when constructed in accordance with the Contract Documents
will comply with all applicable federal, state and local laws, statutes, ordinances, rules, regulations orders and
other legal requirements including but not limited to all zoning restrictions or requirements of record, building,
occupancy, environmental, disabled person accessibility and land use laws, requirements regulations and
ordinances relating to the construction use and occupancy of the Project (“Governmental Requirements™) existing
on the date of this Agreement and which may be enacted prior to Owner’s approval of completed Construction
Documents. Architect shall use its best efforts to avoid incorporating into the Project design elements that would
give rise to code interpretation questions and to discuss in advance all such situations with the Owner.
§ 2.7 The Architect represents to Owner that all Design Documents, Contract Documents and other documents
prepared and issued by Architect pursuant to this Agreement will be of good quality, free from substantial defects,
and in conformance with and satisfying all applicable federal, state, municipal and local ordinances, codes, and
other governmental requirements and shall be fit for the particular purpose intended thereby. Architect shall notify
the Owner in a prompt and timely manner of any discovered discrepancies inconsistencies or missing information
necessary to provide reasonably accurate and complete documents. Failure to so notify Owner will be considered a
breach of the standard of professional practice set forth in this Agreement.

§ 2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of

the Architect’s failure to timely provide accurate or complete information, approvals or clarifications, or to

timely render a decision, shall be considered Basic Services.

ARTICLE3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, electrical and civil engineering services. Services not set forth in this Article 3 are
Supplemental or Additional Services.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team, and report progress to the
Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of, services and information furnished by the Owner and the Owner’s consultants. The Architect
shall provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or
inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval
a schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for
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the commencement of construction and for Substantial Completion of the Work as set forth in the Initial
Information. The schedule shall include allowances for periods of time required for the Owner’s review, for the
performance of the Owner’s consultants, and for approval of submissions by authorities having jurisdiction over
the Project. Once approved by the Owner, time limits established by the schedule shall not, except for reasonable
cause, be exceeded by the Architect or Owner. With the Owner’s approval, the Architect shall adjust the schedule,
if necessary, as the Project proceeds until the commencement of construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s
acceptance of non-conforming Work, made or given without the Architect’s written approval.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements
imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.

§ 3.1.6 The Architect shall be responsible for filing documents required for the approval of governmental
authorities having jurisdiction over the Project, subject to review and approval of the Owner.

§ 3.1.7 (Paragraph Deleted)

§ 3.1.8 The Architect shall furnish services of geotechnical engineers as required for the Project which may include
but are not limited to test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of
hazardous materials, ground corrosion tests and resistivity tests, including necessary operations for anticipating
subsoil conditions, with reports and appropriate recommendations. The Architect shall be reimbursed by the
Owner for the Architect’s cost for such services.]

§ 3.1.9 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017. A copy of the AIA Document A201-2017
shall be delivered to the Architect upon execution of this Agreement.]

§ 3.1.10 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

.1 The time period during which the Architect’s duty to provide Basic Services shall include that time necessary
to correct any defective work caused by defects, errors or omissions of the Architect during any phase of
construction. Such services shall be performed by the Architect at no additional charge, either in fee or
expenses.

.2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building
discipline for which they are retained on the Project. Consultants required by the Architect shall at a
minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed

.3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to be
furnished to the Owner in reproducible form upon Substantial Completion of the Project. The Architect
shall cause the Contractor to provide all warranty documents and Owner operation manuals required by the
Contract Documents. The Architect shall review the record drawings, warranties, and operation manuals for
conformance with the Contract Documents and shall deliver the record drawings, warranties, and operation
manuals to the Owner by written transmittal.

.4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a period
of one (1) year after the date of Substantial Completion. In addition, the Architect shall monitor the
progress of corrections and furnish the Owner with written notification of completed corrections. The one
(1) year period shall be extended to portions of the Work first completed after the date of Substantial
Completion by the period of time between Substantial Completion and the actual completion of such Work. .
The obligations under this Section shall survive acceptance of the Work by the Owner.

§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review
laws, codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in
terms of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be
reasonably needed for the Project.
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§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project. The Architect shall reach an understanding with
the Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for
the Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may
include some combination of study models, perspective sketches, or digital representations. Preliminary selections
of major building systems and construction materials shall be noted on the drawings or described in writing.

§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more
advanced sustainable design services as a Supplemental Service under Section 4.1.1.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent
with the Owner’s program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s
approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate
and describe the development of the approved Schematic Design Documents and shall consist of drawings and
other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of
building systems to fix and describe the size and character of the Project as to architectural, structural, mechanical
and electrical systems, and other appropriate elements. The Design Development Documents shall also include
outline specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with Section 6.3.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization
of any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and
other similar submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction
over the Project into the Construction Documents.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (1) procurement information that describes the time, place, and conditions of
bidding, including bidding or proposal forms; (2) the form of agreement between the Owner and Contractor; and
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(3) the Conditions of the Contract for Construction (General, Supplementary and other Conditions). The Architect
shall also compile a project manual that includes the Conditions of the Contract for Construction and
Specifications, and may include bidding requirements and sample forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with Section 6.3.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s
approval.

§ 3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any
change in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum,
expenditure of contingency funds or an extension of the Contract Time, without the prior written consent of the
Owner. The Architect shall be liable to the Owner for any damages arising from or caused by any change to the
Work made or approved by the Architect without the Owner’s prior written consent.

§ 3.5 Procurement Phase Services

§ 3.5.1 General

The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner’s
approval of the Construction Documents, the Architect shall assist the Owner in (1) obtaining either competitive
bids or negotiated proposals; (2) confirming responsiveness of bids or proposals; (3) determining the successful
bid or proposal, if any; and, (4) awarding and preparing contracts for construction.

§ 3.5.2 Competitive Procurement
§ 3.5.2.1 Procurement Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in the procurement process for Construction Services:
A facilitating the distribution of Procurement Documents to prospective bidders;
.2 organizing and conducting a pre-bid conference for prospective bidders;
.3 preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Procurement Documents to the prospective bidders in the form of addenda; and,
4 organizing and conducting the opening of the bids, and subsequently documenting and distributing the
bidding results, as directed by the Owner.

§ 3.5.2.3 If the Procurement Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as an Basic Service, consider requests for substitutions and prepare and distribute addenda identifying
approved substitutions to all prospective bidders.

§ 3.5.3 Negotiated Proposals
§ 3.5.3.1 Proposal Documents shall consist of proposal requirements and proposed Contract Documents.

§ 3.5.3.2 The Architect shall assist the Owner in obtaining proposals by:

.1 facilitating the distribution of Proposal Documents for distribution to prospective contractors and
requesting their return upon completion of the negotiation process;

.2 organizing and participating in selection interviews with prospective contractors;

3 preparing responses to questions from prospective contractors and providing clarifications and
interpretations of the Proposal Documents to the prospective contractors in the form of addenda; and,

4 ifrequested by Owner, the Architect shall organize and participate in selection interviews with
prospective contractors and/or participate in negotiations with ranked contractors and prepare any
summary reports requested by the Owner in related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as an Basic Service, consider requests for substitutions and prepare and distribute addenda identifying
approved substitutions to all prospective contractors.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for Construction, as
modified by the Owner, a copy of which has been provided to the Architect concurrent with the execution of this
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Agreement. If the Owner and Contractor modify AIA Document A201-2017, those modifications shall not affect
the Architect’s services under this Agreement unless the Owner and the Architect amend this Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques,
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the
Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of
the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but
shall not have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of
any other persons or entities performing portions of the Work.

§ 3.6.1.3 Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide
Construction Phase Services commences with the award of the Contract for Construction and terminates on the
date the Architect issues the final Certificate for Payment.

§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals, and providing other services in connection with Change Orders and
Construction Change Directives as Basic Services.

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise
required in Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work
completed, and to determine, in general, if the Work observed is being performed in a manner indicating that the
Work, when fully completed, will be in accordance with the Contract Documents. However, the Architect shall
not be required to make exhaustive or continuous on-site inspections to check the quality or quantity of the Work.
On the basis of the site visits, the Architect shall keep the Owner reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the
Contract Documents, (2) known deviations from the most recent construction schedule submitted by the
Contractor, and (3) defects and deficiencies observed in the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents.
Whenever the Architect considers it necessary or advisable, the Architect shall have the authority to require
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not the
Work is fabricated, installed or completed. However, neither this authority of the Architect nor a decision made in
good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility of the
Architect to the Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities
performing portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of;, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such
requests shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably
inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making such
interpretations and decisions, the Architect shall endeavor to secure faithful performance by both Owner and
Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or decisions
rendered in good faith. The Architect’s decisions on matters relating to aesthetic effect shall be final if consistent
with the intent expressed in the Contract Documents.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that
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the Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of
subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents prior to
completion, and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work except as otherwise
required in this Agreement, (2) reviewed construction means, methods, techniques, sequences or procedures, or
(3) ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to
determine if the Project is progressing in accordance with the approved schedule and to determine the dates of
substantial completion and final completion. The Architect shall report the results of observations to the Owner in
writing prior to approving any Certificate for Payments.

§ 3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a
Consent of Surety to Final Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or
withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance
with the approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable
promptness while allowing sufficient time, in the Architect’s professional judgment, to permit adequate review.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. Review of such submittals is
not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or construction means, methods, techniques,
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of
which the item is a component.

-§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. The Architect shall be
entitled to rely upon, and shall not be responsible for, the adequacy and accuracy of the services, certifications,
and approvals performed or provided by such design professionals.

§ 3.6.4.4 The Architect shall review and respond to requests for information about the Contract Documents as
Basic Services. The Architect shall set forth, in the Contract Documents, the requirements for requests for
information. Requests for information shall include, at a minimum, a detailed written statement that indicates the
specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise
with reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to the requests for information as Basic Services.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect shall prepare Change Orders, Construction Change Directives and documents authorizing
expenditures of contingency funds, with supporting documentation and data if deemed necessary by the Architect,
as Basic Services compensated under Section 11.1, for the Owner’s approval and execution in accordance with the
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Contract Documents. The Architect may order minor changes in the Work not involving an adjustment in the
Contract Sum, an expenditure of contingency funds or an extension of the Contract Time which are consistent
with the intent of the Contract Documents. If necessary, the Architect shall prepare, reproduce and distribute
Drawings and Specifications to describe Work to be added, deleted or modified as Basic Services compensated
under Section 11.1.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
A conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion;
2 issue Certificates of Substantial Completion; ' :
3 forward to the Owner, for the Owner’s review and records, written warranties and related documents
required by the Contract Documents and received from the Contractor; and,
4  issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the
Architect’s knowledge, information, and belief, the Work complies with the requirements of the Contract
Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with
the requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by
the Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract
Sum, if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment;
(2) affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any
other documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial
Completion, the Architect shall, without additional compensation, conduct a meeting with the Owner to review the
facility operations and performance.

§ 3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1036, the Architect shall sign and seal the Construction
Documents and certify on the Certification of Project Compliance form developed by the Texas Education Agency
as follows:
.1 It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional judgment
and reasonable care consistent with the practice of architecture in the State of Texas in executing the
construction documents and that these documents conform with the provisions of 19 TAC § 61.1036.
.2 It has performed a building code search under applicable regulations that may influence the project and the
design has been researched prior to becoming final.
.3 It has designed the facility according to the provisions of 19 TAC § 61.1036 based on the long-range school
facility plan and/or education specifications, building code specifications, and all documented changes to
the Construction Documents provided by the District.
§ 3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the
certification of the Contractor on the Certification of Project Compliance form that the facility has been
constructed in general accordance with the Construction Documents set out in Section 3.6.6.6 above.
ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services
§ 4.1.1 The services listed below are Basic Services or Supplemental Services as indicated. The Architect shall
provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s
responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise
specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree
that the listed Supplemental Service is not being provided for the Project.
(Designate the Architect’s Supplemental Services and the Owner 's Supplemental Services required for the Project
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental
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Service. Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of

services as an exhibit to this Agreement.)

Supplemental Services Responsibility
(Architect, Owner, or not
provided)
§ 4.1.1.1 Programming Not Provided

§ 4.1.1.2 Multiple preliminary
designs

Basic Services *

§ 4.1.1.3 Measured drawings

Basic Services *

§ 4.1.1.4 Existing facilities surveys

Not Provided

§ 4.1.1.5 Site evaluation and
planning

Basic Services *

§ 4.1.1.6 Building Information
Model management responsibilities

Basic Services *

§ 4.1.1.7 Development of Building
Information Models for post
construction use

Not Provided

§ 4.1.1.8 Civil engineering

Basic Services *

§ 4.1.1.9 Landscape design

Basic Services *

§ 4.1.1.10 Architectural interior
design

Supplemental

§ 4.1.1.11 Value analysis

Basic Services *

§ 4.1.1.12 Detailed cost estimating
beyond that required in Section 6.3

Supplemental

§ 4.1.1.13 On-site project
representation

Basic Services *

§ 4.1.1.14 Conformed documents for
construction

Basic Services *

§ 4.1.1.15 As-designed record
drawings

Basic Services *

§ 4.1.1.16 As-constructed record Not Provided
drawings

§ 4.1.1.17 Post-occupancy evaluation Not Provided
§ 4.1.1.18 Facility support services Not Provided
§ 4.1.1.19 Tenant-related services Not Provided

§ 4.1.1.20 Architect’s coordination of
the Owner’s consultants

Basic Services *

§ 4.1.1.21 Telecommunications/data
design

Basic Services *

§ 4.1.1.22 Security evaluation and
planning

Basic Services *

§ 4.1.1.23 Commissioning

Basic Services *

§ 4.1.1.24 Sustainable Project
Services pursuant to Section 4.1.3

Not Provided
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§ 4.1.1.25 Fast-track design services Not Provided
§ 4.1.1.26 Multiple bid packages Basic Services *
§ 4.1.1.27 Historic preservation Not Provided
§ 4.1.1.28 Furniture, furnishings, and Supplemental
equipment design

§ 4.1.1.29 Other services provided by Supplemental
specialty Consultants

§ 4.1.1.30 Other Supplemental To Be Determined
Services

§ 4.1.1.31 Surveys Owner

§ 4.1.1.32 Geotechnical Supplemental
Engineering

* The term "Basic Services" has the same meaning as in Article 3. All Basic Services shall be provided at no
additional cost to Owner.

§ 4.1.2 Description of Supplemental Services

§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided below.

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibit to describe the Architect’s Supplemental Services.)

Supplemental Services as self-explanatory

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

(Describe in detail the Owner's Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit,)

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental
Service, the Sustainability Services required in AIA Document E204™-2017, Sustainable Projects Exhibit,
attached to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2.

§ 4.2 Architect's Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. All services under the terms of this Agreement which would otherwise be constructed as Additional
Services will be treated as Basic Services compensated under Section 11.1 for which no additional compensation
is authorized, unless such services are requested in writing by the Architect and approved in writing by the Owner
prior to the time such services are performed.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following Additional Services until the Architect receives the Owner’s written
authorization:

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given by
the Owner, or a material change in the Project including size, quality, complexity, or the Owner’s
schedule or budget for Cost of the Work;

2 [Section Deleted.];

3 Changing or editing previously prepared Instruments of Service necessitated by official interpretations
of applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the
applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)
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contrary to requirements of the Instruments of Service when those Instruments of Service were prepared
in accordance with the applicable standard of care;

Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors; or

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];

[Section Deleted.];

410 Consultation concerning replacement of Work resulting from fire or other cause during construction.
A [Section Deleted.].

~

woN»w;

§4.22

[Paragraph Deleted.]

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
A Three_(__3_ ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the
Contractor
.2 [Section Deleted.]
3 Ten (10 ) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents
4 Three_ (3) inspections for any portion of the Work to determine final completion.
.5 The Architect shall visit the site and observe the Work at appropriate stages of construction no less than weekly.
The Architect shall report the results of all observations to the Owner in writing. Any and all observed deficiencies
shall immediately be reported to the Owner and Contractor in writing.
§ 4.2.4 [Paragraph Deleted.]

§4.2.5 [Paragraph Deleted.]

ARTICLES OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility;
expandability; special equipment; systems; and site requirements.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the
Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of
these costs. The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the
Project until final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of
the Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a
corresponding change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

[§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations
for the site of the Project, and a written legal description of the site. The surveys and legal information shall
include, as applicable, grades and lines of streets, alleys, pavements and adjoining property and structures;
designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed
restrictions, boundaries and contours of the site; locations, dimensions, and other necessary data with respect to
existing buildings, other improvements and trees; and information concerning available utility services and lines,
both public and private, above and below grade, including inverts and depths. All the information on the survey
shall be referenced to a Project benchmark.]
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[§ 5.5 (Paragraph Deleted)

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section
4.1.1.

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as
required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those
designated as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an
Additional Service, when the Architect requests such services and demonstrates that they are reasonably required
by the scope of the Project. The Owner shall require that its consultants and contractors maintain insurance,
including professional liability insurance, as appropriate to the services or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections and reports required
by law or the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and water
pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may
be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the
substance of any direct communications between the Owner and the Contractor otherwise relating to the Project.
Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities set forth in the Contract for Construction with the Architect’s services set forth in this Agreement.
The Owner shall provide the Architect a copy of the executed agreement between the Owner and Contractor,
including the General Conditions of the Contract for Construction.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and Owner access to the Work wherever it is in preparation
or progress.

§ 5.15 Within a reasonable time after receipt of a written request from the Architect, the Owner shall furnish the
requested information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner or, to the extent the
Work is not completed, the estimated cost to the Owner, to construct all elements of the Project designed or
specified by the Architect and shall include contractors’ general conditions costs, overhead and profit. The Cost of
the Work also includes the reasonable value of labor, materials, and equipment, donated to, or otherwise furnished
by, the Owner. The Cost of the Work does not include the compensation of the Architect; the costs of the land,
rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of the
Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost
of the Work, and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work,
prepared by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however,
that neither the Architect nor the Owner has control over the cost of labor, materials, or equipment; the
Contractor’s methods of determining bid prices; or competitive bidding, market, or negotiating conditions.
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Accordingly, the Architect cannot and does not warrant or represent that bids or negotiated prices will not vary
from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost of the Work, or evaluation,
prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for
design, bidding, and price escalation; to determine what materials, equipment, component systems, and types of
construction are to be included in the Contract Documents; to recommend reasonable adjustments in the program
and scope of the Project; and to include design alternates as may be necessary to adjust the estimated Cost of the
Work to meet the Owner’s budget. The Architect’s estimate of the Cost of the Work shall be based on current
area, volume or similar conceptual estimating techniques. If the Owner requires a detailed estimate of the Cost of
the Work, the Architect shall provide such an estimate, if identified as the Architect’s responsibility in Section
4.1.1, as a Supplemental Service.

§ 6.4 If, through no fault of the Architect, the Procurement Phase has not commenced within 90 days after the
Architect submits the Construction Documents to the Owner, the Owner’s budget for the Cost of the Work shall
be adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality, or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the bid or proposal providing the best value to the Owner, the Owner shall

.1 give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce the

Cost of the Work; or,
.5 implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents
as necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction
Documents Phase Services, or the budget as adjusted under Section 6.6.1. The Architect’s services for modifying
the Construction Documents shall be without additional compensation. The Architect’s modification of the
Construction Documents shall be the limit of the Architect’s responsibility under this Article 6.

ARTICLE7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information,
the transmitting party is the copyright owner of such information or has permission from the copyright owner to
transmit such information for its use on the Project.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants, The Owner shall be permitted
to retain copies, including those in electronic format and reproducible copies, of the Architect’s and the
Architect’s consultants’ Instruments of Service for information and reference in connection with the Owner’s use
and occupancy of the Project.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project. The Architect shall obtain similar nonexclusive licenses from the Architect’s consultants
consistent with this Agreement. The license granted under this section permits the Owner to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate
contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and exclusively for use in performing services or construction for the Project.

§ 7.3.1 The payment of fees for professional services performed under this Agreement shall constitute full
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payment for a one-time, perpetual license fee for those uses of the Architect’s Instruments of Service, for all
documents produced pursuant to this Agreement and in existence as of the date of any such payment.

§ 7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement, without regard to whether such termination shall subsequently be adjudicated to have been wrongful,
or whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative
works of the Architect’s Instruments of Service pursuant to this Section, the Architect shall bear no liability for
errors or omissions appearing in such derivative works.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.5 The provisions of this Article 7 shall survive the termination of this Agreement.

ARTICLE8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out
of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
binding dispute resolution method selected in this Agreement and within the period specified by applicable law.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such
rights as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General
Conditions of the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the
contractors, consultants, agents, and employees of any of them, similar waivers in favor of the other parties
enumerated herein.

§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question,
arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all
consequential damages due to either party’s termination of this Agreement, except as specifically provided in
Section 9.7.

§ 8.2 Mediation
§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to the initiation of litigation.

§ 8.2.2 Unless the parties mutually agree otherwise, mediation shall be administered in accordance with the
following:

.1 Request for mediation shall be in writing, and shall request that the mediation commence not less than
thirty (30) or more than ninety (90) days following the date of the request, except upon agreement of both
parties.

.2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the identity of
the mediator or mediators within thirty (30) days following the date of the request for mediation, all
conditions precedent in this article shall be deemed to have occurred.

.3 At all times during the course of any dispute resolution process, the Architect shall continue diligently and
without delay to perform the services and obligations of the Agreement.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the
place where the Project is located, unless another location is mutually agreed upon. Agreements reached in
mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[ ] Arbitration pursuant to Section 8.3 of this Agreement
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[X] Litigation in a court of competent jurisdiction

[ ] Other: (Specify)

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of
competent jurisdiction.

§ 8.3 Arbitration [Section Deleted.]

ARTICLE9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement through no fault of
the Architect, such failure shall be considered substantial nonperformance and cause for termination or, at the
Architect’s option, cause for suspension of performance of services under this Agreement if not cured by the
Owner within seven (7) days following notice of any past-due payment. If the Architect elects to suspendservices,
prior to suspension of services, the Architect shall give seven days’ written notice to the Owner.

§ 9.2 This Agreement may be terminated by Owner if Architect engages in conduct that would constitute a
violation of state or federal criminal law, including but not limited to, the laws prohibiting certain gifts to public
servants, or engages in conduct that would constitute a violation of the Owner’s ethics or conflict of interest
policies.

§ 9.3 If the Project is suspended by the Owner for more than ninety (90) consecutive days, the Architect may
terminate this Agreement upon not less than seven (7) days’ written notice. Should the Architect elect to so
terminate this Agreement, the Architect shall be compensated for services actually performed and expenses
actually incurred prior to notice of such termination.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other
party fail substantially to perform in accordance with the terms of this Agreement through no fault of the party
initiating the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for
the Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated only for services
actually performed and reimbursable expenses actually incurred prior to termination.

§ 9.7 [Paragraph Deleted.]

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of
Substantial Completion.
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§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement is set forth in Article 7.

ARTICLE10 MISCELLANEGUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that
jurisdiction’s choice of law rules. Venue for any lawsuit arising under this contract shall be in the county in which
the Project is located. No provision of this Agreement is a waiver of any immunity or defense. No provision of this
Agreement is a consent to suit.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General
Conditions of the Contract for Construction.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any
payments due to the Architect by the Owner prior to the assignment.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall
be submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner
requests the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect
shall execute all such consents that are consistent with this Agreement, provided the proposed consent is submitted
to the Architect for review at least 14 days prior to execution. The Architect shall not be required to execute
certificates or consents that would require knowledge, services, or responsibilities beyond the scope of this
Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in
favor of, a third party against either the Owner or Architect.

§ 10.6 The Architect and Architect’s consultants shall have no responsibility for the handling, removal, or disposal
or exposure of persons to hazardous materials in any form at the Project site, including but not limited to asbestos,
asbestos products, polychlorinated biphenyl (PCB) or other toxic substances. The Architect and the Architect’s
consultants shall have no responsibility to initially discover the presence of such hazardous materials on the
Project site, but shall have an affirmative duty to immediately report to the Owner the existence of such materials
actually known by the Architect or the Architect’s consultants to be present on the Project site.

§ 10.7 With prior written consent of the Owner, the Architect shall have the right to include photographic or
artistic representations of the design of the Project among the Architect’s promotional and professional materials.
The Architect shall be given reasonable access to the completed Project to make such representations. However,
the Architect’s materials shall not include the Owner’s confidential or proprietary information if the Owner has
previously advised the Architect in writing of the specific information considered by the Owner to be confidential
or proprietary. The Owner shall provide professional credit for the Architect in the Owner’s promotional materials
for the Project.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this
Agreement. Owner herein designates the following as confidential information: security measures; pending real
estate purchases, exchange, lease, or value; any information pertaining to litigation; student likenesses and student
record information; employee information; and any other information deemed confidential by law.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law, or court order, including a subpoena or other form of compulsory legal
process issued by a court or governmental entity, or to the extent such information is reasonably necessary for the
receiving party to defend itself in any dispute. The receiving party may also disclose such information to its
employees, consultants, or contractors in order to perform services or work solely and exclusively for the Project,
provided those employees, consultants and contractors are subject to the restrictions on the disclosure and use of
such information as set forth in this Section 10.8.
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§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

§ 10.10 In any adjudication or claim under this Agreement, reasonable and necessary attorney’s fees that are
equitable and just may be awarded to the prevailing party.

§ 10.11 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family
Code, the vendor or applicant certifies that the individual or business entity named in this contract, bid, or
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract
may be terminated and payment may be withheld if this certification is inaccurate.

§ 10.12 Pursuant to Texas Government Code Chapter 2271, as amended, if this contract is valued at $100,000 or
more and if the Architect has at least ten (10) full time employees, then the Architect, by its execution of this
Agreement represents and warrants to the Owner that the Architect does not boycott Israel and will not boycott
Israel during the term of this Agreement. This section does not apply to a sole proprietorship.

§ 10.13 Pursuant to Texas Government Code Chapters 2274 and 809, if this contract is valued at $100,000 or more
and if Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that
the Architect does not boycott energy companies and will not boycott energy companies during the term of this
Agreement.

§ 10.14 Pursuant to Texas Government Code Chapter 2274, if this contract is valued at $100,000 or more and if
Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that the
Architect does not discriminate against firearm entities or firearm trade associations and will not discriminate
against firearm entities or firearm trade associations during the term of this Agreement.

§ 10.15 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if Owner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.16 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017.

§ 10.17 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided
herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular
mail, personal delivery, courier delivery, facsimile transmission, or other commercially reasonable means and will
be effective when actually received. Any address for notice may be changed by written notice delivered as
provided herein.

§10.18 If any provision of this Agreement is held to be illegal, invalid, or unenforceable under any present or
future law, such provision shall be fully severable and this Agreement shall be construed and enforced as if such
illegal, invalid or unenforceable provision had never comprised a part of this Agreement. The remaining
provisions of this Agreement shall remain in full force and effect and shall not be affected by the illegal, invalid,
or unenforceable provision or by its severance herefrom.

§ 10.19 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

§ 10.20 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared
and maintained by the Texas Comptroller of Public Accounts. If Architect has misrepresented its inclusion on the
Comptroller’s list such omission or misrepresentation will void this Agreement.

ARTICLE11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as
follows:

A Stipulated Sum
(Insert amount)
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.2 Percentage Basis
(Insert percentage value)

The Fee for Basic Services shall be Six (6.00) % of the Owner’s Cost of the Work, as calculated in
accordance with Section 11.6 for all additions and/or renovations to facilities .

3 Other
(Describe the method of compensation)

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:

(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

«To be based upon Architect’s current hourly billing rate, upon approval by Ownem

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2,
the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

«To be based upon Architect’s current hourly billing rate, upon approval by Owner»

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus _zero_ percent ( 0 %), or as follows:
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional
Services.)

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of
compensation for each phase of services shall be as follows:

Schematic Design Fifteen percent ( 15 %)
Phase .
Design Development - Thirty percent (30 %)
Phase

Construction Thirty percent (30 %)
Documents Phase

Procurement Phase Five percent (5 %)
Construction Phase Twenty percent (20 %)
Total Basic one hundred percent ( 100.00
Compensation %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall be adjusted based
on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payable to the extent services are performed
on those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all
services performed whether or not the Construction Phase is commenced.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be fixed for the term of this Agreement.
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(If applicable, attach an exhibit of hourly billing rates or insert them below.)

Refer to Exhibit A — Architect’s Standard Hourly Rates

Employee or Category Rate ($0.00)
As included in Exhibit A

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as
follows:
1 Transportation and authorized out-of-town travel and subsistence except travel to and from the Project
site;
.2 [Subsection Deleted.|;
.3 Permitting and other fees required by authorities having jurisdiction over the Project;
4 Printing, reproductions, plots, and standard form documents;
5  [Subsection Deleted.];
.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;
g [Subsection Deleted.];
8 [Subsection Deleted.];
9 [Subsection Deleted.];
10 [Subsection Deleted.];
11 Registration fees and any other fees charged by the Certifying Authority or by other entities as necessary
to achieve the Sustainable Objective.
A2  [Subsection Deleted.]

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ZERO percent (0%) of the expenses incurred.

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types
and limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by
the Architect for the additional coverages as set forth below:

(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth in
Section 2.5, and for which the Owner shall reimburse the Architect.)

§ 11.10 Payments to the Architect

§ 11.10.1 Initial Payments

§ 11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and
is the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 11.10.2 Progress Payments

§11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Delinquent payments are
subject to the Texas Prompt Pay Act, Texas Government Code, Chapter 2251

(Insert rate of monthly or annual interest agreed upon.)

%

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes
in the Work, unless the Architect agrees or has been found liable.

§ 11.10.2.3 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates or a multiple of Direct Personnel Expenseshall be available to
the Owner or the Owner’s authorized representative upon request at mutually convenient times.*“Direct Personnel
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Expense” is defined as the direct salaries of the Architect’s personnel engaged in the Project and the portion of the
cost of their mandatory and customary contributions and benefits related thereto, such as employment taxes and
other statutory employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans and
similar contributions.

ARTICLE12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§ 12.1 LICENSING AUTHORITY: The following information is included in this agreement as required by Texas
Occupations Code section 1051.251: "The Texas Board of Architectural Examiners (333 Guadalupe Suite 2-350,

Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over individuals licensed to practice architecture
in the State of Texas."

ARTICLE13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
4 AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect
.2 AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:
(Insert the date of the E203-2013 incorporated into this agreement.)

.3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.)

[ 1 AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this agreement,)

[ ] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement, including any
exhibits and scopes of services identified as exhibits in Section 4.1.2.)

Exhibit A — Architect’s Standard Hourly Rates

4 Other documents:
(List other documents, if any, forming part of the Agreement.)

This Agreement entered into as of the day and year first written above.
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2 @9 e WU—-;“W’

QWER (Signature) ARCHIT‘CT (Signatwf)
BY: Joel Bryan, B\oard resident BY: Manuel "Manny" Torres, Senior
(Printed name and title)—" Principal

(Printed name, title, and license number if required)
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Adgitions and Degetions Report for
AIA” Document B101" - 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AIA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 00:48:29 CDT on 03/19/2026.

Changes to original AIA text
PAGE1

« Bryan ISB—Bryan-Cellegiate- HSCollegiate High School Construction at 1901 East Villa Maria Road. Bryan.
Texas 77802, the project includes the construction of a new Bryan Collegiate building and site. approximately

100.000 gross square feet in area. The initial student capacity to be 550 students with a core to support 700
students.

The project includes the demolition of the existing building and construction of new parking lots, drives. play
fields and site amenities. »

The Owner and Architect agree as follows:;

PAGE 2
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TABLE-OF-
TABLE OF ARTICLES

ARHGLE-NOTE: Any reference hereinafter this one, to an AIA™ Document or any AIA Documents included in
the Contract Documents shall refer to such document “as modified for this Project”. In addition. any reference to
AIA Documents shall all be considered to have included the Trademark “T™™” after the AIA reference. whether or
not included in the text. The AIA Documents are registered intellectual property of the American Institute of
Architects and use and amendment of such forms is permitted under license granted to Walsh Gallegos Kyle
Robinson & Roalson P.C. for this Project. No use may be made of this AIA document other than as Contract
Documents for this Project.

ARTICLE1 INITIAL INFORMATION

PAGE 4
2 1IBD
.2  Civil Engineer:

< Other-ifany:
3  Other, ifany:

«To be determined, if Architect determines to be necessary for the Project, it will be an Architect consultant »

«Manuel “Manny” Torres, Senior Principal »
«PBK Architects, Inc. »« »

«11 Greenway P 2 »

«Houston, Texas 77046 »

2  Mechenical-Engineer:
QEleewie&l-Eﬁgmeer—

PAGE 5

§ 1.3 The parties shall agree upon-written- protocols governing the transmission and use of;-and-reliance-on;
Instruments of Service or any other information or decumentation in digital form. The parties will use AIA

Document E203™-2013. Building Information Modeling and Digital Data Exhibit, to establish the protocols for
the development. use, transmission, and exchange of digital data.

§1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to-written-
protocols governing the use of, and reliance on, the information contained in the model and without having those
protocols set forth in AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, and

the requisite AIA Document G202™-2013, Project Building Information Modeling Protocol Form, shall be at the
using or relying party’s sole risk and without liability to the other party and its contractors or consultants, the

authors of, or contributors to, the building information model, and each of their agents and employees.

PAGE 6

§ 2.2 The Architect shall perform its services-censistent- with the professional skill and degree of care ordmanly
provided by competent architects practicing inunder the same or similar
eireumstaneescircumstances and professional license. The Architect shall be responsible to the Owner for all costs

and damages resulting from (1) defects in design, (2) non-workability of design details, (3) failure of the Architect
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to comply with the terms of this A ment. and (4) errors and omissions of the Architect. Any designs, drawings
or specifications prepared or furnished by Architect that contain errors, conflict or omissions will be promptly

corrected by Architect at no additional cost to Owner. Owner’s approval, acceptance, use of or payment for all or
any part of Architect’s services shall in no way alter Architect’s obligations or Owner’s rights hereunder.
Acceptance of reports or other documents by Owner shall not constitute nor be deemed a release of the
responsibility and liability of Architect, its emplovees, associates, agents or its Subconsultants for the accuracy
and competency of their testing. reports, assessments or other documents and work: nor shall such acceptance be
deemed an assumption of responsibility or liability by Owner for any defect or error in testing. reports, or
assessments and work performed by Architect, its employees, Subconsultants, and agents. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress
of the Project.

§ 2 5 The-Are-h*teet Archltects shall provnde and maintain the—feHewmg—msumnee—uﬂt-rl-tefmaﬂelHﬂﬂns—

Work under the A,qreement insurance of the followmg tvpes and

with indemnification limits not less than the amounts indicated:

Worker’s Compensation: All liability arising out of Architect’s employment of workers and
(Including Waiver of Subrogation anyone for whom Architect shall be liable for Worker’s
Endorsement) Compensation claims. Worker’s Compensation is required and no

“alternative” form of insurance shall be permitted.

Professional Liability: $1.000.000.00 per claim and
Architect $2.000.000.00 in the aggregate.
Architect’s Consultants $1.000.000.00 per claim and

$2.000.000.00 in the aggregate.

Commercial General Liability:

Each Occurrence $1.000.000.00

General Aggregate $2.000,000.00

Personal and Advertising Injury $1.000.000.00 each person
Automobile Liability $1.000,000.00 combined single limit
Excess Umbrella Liability $5.000,000.00

-1 The required insurance must be written by a company authorized to do business in Texas at the time the
policy is issued. In addition, the company must be acceptable to the Owner. The Owner’s Representative
will contact the State Board of Insurance to confirm that the issuing companies are authorized to issue such
policies in the State of Texas.

§2.6:4.2 The Commercial General Llablhty wﬁh—pehey—hnﬁs—eﬁnet—less—bhan— o Hor-each-
oceurrence-and- - mageand Automobile policies

issued in the name of Architect shall also name the Owner as addmonal msured Ev1dence of additional insured
status will be provided to Owner by providing a copy of the endorsement being utilized to effect the additional and

shall be subject to the Owner’s reasonable approval.
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sepviees-with-peliey-limits-ofnotless-than- e Fper-eleimand - Ha-the-
aggregate-. 3 It is the intent of the parties to this Agreement that all coverage provided herein shall be
primary to and shall seek no contribution for all insurance available to Owner, with Owner’s insurance
being excess. secondary and non-contributing and shall apply to both ongoing and completed operations.
The Commercial General Liability coverage shall be endorsed to provide such primary and non-
contributing liability.

PAGE7

.4 Architect shall have its insurance carrier(s) furnish to Owner insurance certificates in form satisfactory to

Owner specifying the types and amounts of coverage in effect, the expiration dates of each policy, a
statement that no insurance will be canceled or materially changed while the Work is in progress without
thi 30) calendar days prior written notice to Owner. and a statement that. except for professional liabili

insurance and worker’s compensation insurance, the Owner is named as additional insured. Architect shall
permit Owner to examine the insurance policies. or at Owner's option, Architect shall furnish Owner with

copies, certified by the carrier(s), of insurance policies required. If Architect neglects or refuses to provide
any insurance required herein. or if any insurance is canceled, Owner may, but shall not be obligated to,

procure such insurance at Architect’s expense.
.5 Insurance provided pursuant to this Section shall be considered a part of the Architect’s basic services and

shall not be a Reimbursable Expense within the scope of Section 11.8, or other provisions of this
Agreement.

constructed in accordance wrth the Contract Documents will comply with all apphcable federal, state and local

laws, statutes, ordinances, rules. regulations orders and other legal requirements including but not limited to all
zoning restrictions or requirements of record, building. occupancy, environmental, disabled person accessibility
and land use laws, requirements regulations and ordinances relating to the construction use and occupancy of the
Project (“Governmental Requirements™) existing on the date of this Agreement and which may be enacted prior to
Owner’s approval of completed Construction Documents. Architect shall use its best efforts to avoid incorporating
into the Project design elements that would give rise to code interpretation questions and to discuss in advance all

such situations with the Owner.

§2,:

requirements-in-this-Seetion2-57 The Archltect represents to Owner that all Design Documents, Contract
Documents and other documents prepared and issued by Architect pursuant to this Agreement will be of good
quality, free from substantial defects, and in conformance with and satisfying all applicable federal. state,
municipal and local ordinances, codes, and other governmental requirements and shall be fit for the particular
purpose intended thereby. Architect shall notify the Qwner in a prompt and timely manner of any discovered
discrepancies inconsistencies or missing information necessary to provide reasonably accurate and complete

documents. Failure to so notify Owner will be considered a breach of the standard of professional practice set

forth in this Agreement.

§ 2.8 Notwithstanding any provision of this Article to the contrary, services made necessary as a result of

the Architect’s failure to timely provide accurate or complete information, approvals or clarifications, or to
timely render a decision, shall be considered Basic Services.
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§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
structural, mechanical, electrical and eleetricalcivil engineering services. Services not set forth in this Article 3 are
Supplemental or Additional Services.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team, and report progress to the
Owner.

PAGE 8

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements

imposed by those authorities and entities. Any changes required by governmental authorities, if approved by the
Owner, shall be made by the Architect at no additional cost to the Owner.

§ 3.1.6 The Architect shall-assi

documents required for the approval of governmental authorities having jurisdiction over the Project. subject to
review and approval of the Owner.
§ 3.1.7 (Paragraph Deleted)

§ 3.1.8 The Architect shall furnish services of geotechnical engineers as required for the Project which may include
but are not limited to test borings, test pits, determinations of soil bearing values. percolation tests, evaluations of
hazardous materials. ground corrosion tests and resistivity tests, including necessary operations for anticipating
subsoil conditions. with reports and appropriate recommendations. The Architect shall be reimbursed by the
Owner for the Architect’s cost for such services.]

§ 3.1.9 When the services under this Agreement include contract administration services, the General Conditions
of the Contract for Construction shall be AIA Document A201-2017. A copy of the AIA Document A201-2017
shall be delivered to the Architect upon execution of this Agreement.]

§ 3.1.10 Notwithstanding any other provision of the Agreement, the following are Services of the Architect fully
compensated under Section 11.1 as Basic Services:

.1 The time period during which the Architect’s duty to provide Basic Services shall include that time necessary
to correct any defective work caused by defects. errors or omissions of the Architect during any phase of
construction. Such services shall be performed by the Architect at no additional charge, either in fee or
expenses.

.2 The Architect shall be responsible for retaining all necessary consultants to execute Architect’s scope of
work. Such consultants shall be professionals licensed by the State of Texas to practice the building
discipline for which they are retained on the Project. Consultants required by the Architect shall at a
minimum be required to make on-site visits and observations during those periods when work they have
designed is being constructed

-3 The Architect shall require the Contractor and its subcontractors to maintain a set of record drawings to be
furnished to the Owner in reproducible form upon Substantial Completion of the Project. The Architect
shall cause the Contractor to provide all warranty documents and Owner operation manuals required by the

Contract Documents. The Architect shall review the record drawings., warranties. and operation manuals for
conformance with the Contract Documents and shall deliver the record drawings, warranties., and operation

manuals to the Qwner by written transmittal.

.4 The Architect shall be responsible for reporting all known building deficiencies to the Contractor for a period
of one (1) year after the date of Substantial Completion. In addition, the Architect shall monitor the

progress of corrections and furnish the Owner with written notification of completed corrections. The one
1) year period shall be extended to portions of the Work first completed after the date of Substantial
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Completion by the period of time between Substantial Completion and the actual completion of such Work.

The obligations under this Section shall survive acceptance of the Work by the Owner.

PAGE 10

§ 3.4.6 After Owner’s approval of the Construction Documents, the Architect shall not make or approve any
change in the Work, except for minor changes in the Work not involving an adjustment in the Contract Sum,

expenditure of contingency funds or an extension of the Contract Time, without the prior written consent of the
Owner. The Architect shall be liable to the Owner for any damages arising from or caused by any change to the

Work made or approved by the Architect without the Owner’s prior written consent.
§ 3.5.2 Competitive-Bidding Procurement

§ 3.5.2.1-Bidding Procurement Documents shall consist of bidding requirements and proposed Contract
Documents.

§ 3.5.2.2 The Architect shall assist the Owner in-bidding-the-Projeet-by the procurement process for Construction
Services:

A facilitating the distribution of-Bidding Procurement Documents to prospective bidders;

3 preparing responses to questions from prospective bidders and providing clarifications and

interpretations of the-Bidding Procurement Documents to the prospective bidders in the form of addenda;

and,

§ 3.5.2.3 If the-Bidding Procurement Documents permit substitutions, upon the Owner’s written authorization, the
Architect shall, as an-Additienal Basic Service, consider requests for substitutions and prepare and distribute
addenda identifying approved substitutions to all prospective bidders.

4 partieipating-in-negetiationsif requested by Owner, the Architect shall organize and participate in
selection interviews with prospective contractors; an

d-subsequeaﬂyhprepanﬂg-a-sammaﬁhrepeﬁ-ef-the-
negotiationresults;-as-directed-by-the-Owaner/or participate in negotiations with ranked contractors and

prepare any summary reports requested by the Owner in related to the results of such processes.

§ 3.5.3.3 If the Proposal Documents permit substitutions, upon the Owner’s written authorization, the Architect
shall, as an-Additieral Basic Service, consider requests for substitutions and prepare and distribute addenda
identifying approved substitutions to all prospective contractors.

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for-

Censtruetion_ Construction, as modified by the Owner, a copy of which has been provided to the Architect
concurrent with the execution of this Agreement. If the Owner and Contractor modify AIA Document
A201-2017, those modifications shall not affect the Architect’s services under this Agreement unless the Owner
and the Architect amend this Agreement.
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§ 3.6.1.4 The Architect shall prepare Drawings, Specifications, and other documentation and supporting data
evaluating Contractor’s proposals, and providing other services in connection with Change Orders and
Construction Change Directives as Basic Services.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the-Were Work except as
otherwise regunred in this Agl_-eemen , (2) rev1ewed constructxon means, methods techmques sequences or
procedures aviewed-co : A

4

i substantiate-th i i pRyHRen or (3 ) ascertamed how or for what
purpose the Contractor has used money prev1ously paid on account of the Contract Sum.
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PAGE 12
§ 3.6.3.4 The Architect shall observe the Work prior to approving any Certificate for Payments to the Contractor to

determine if the Project is progressing in accordance with the approved schedule and to determine the dates of
substantial completion and final completion. The Architect shall report the results of observations to the Owner in

writing prior to approving any Certificate for Payments.

§3.6.3.5 Architect shall not issue a Certificate for Payment releasing any retainage without prior receipt of a
Consent of Surety to Final Payment.

§ 3.6.4.4-Subject-to-Section4-2;-the The Architect shall review and respond to requests for information about the
Contract Documents as Basic Services. The Architect shall set forth, in the Contract Documents, the requirements
for requests for information. Requests for information shall include, at a minimum, a detailed written statement
that indicates the specific Drawings or Specifications in need of clarification and the nature of the clarification
requested. The Architect’s response to such requests shall be made in writing within any time limits agreed upon,
or otherwise with reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental
Drawings and Specifications in response to the requests for information as Basic Services.

§ 3 6 51 The Archltect R

nd-exee 3 nce-with-the ptea HReRts: hall prepare Change Orders, Constructlon
Change Dlrectlves and documents authonzmg exgendltures of contmgency funds, with supporting documentation
and data if deemed necessary by the Architect, as Basic Services compensated under Section 11.1, for the Owner’s
approval and execution in accordance with the Contract Documents. The Architect may order minor changes in
the Work not involving an adjustment in the Contract Sum, an expenditure of contingency funds or an extension
of the Contract Time which are consistent with the intent of the Contract Documents. If necessary, the Architect
shall prepare. reproduce and distribute Drawings and Specifications to describe Work to be added. deleted or

modified as Basic Services compensated under Section 11.1.
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3.6.6.6 Pursuant to 19 Texas Administrative Code § 61.1036, the
Architect shall sign and seal the Construction Documents and certify on the Certification of Project Compliance
form developed by the Texas Education Agency as follows:

.1 It has reviewed the standards contained in 19 TAC Chapter 61 and has used the best professional judgment
and reasonable care consistent with the practice of architecture in the State of Texas in executing the
construction documents and that these documents conform with the provisions of 19 TAC § 61.1036.

.2 It has performed a building code search under applicable regulations that may influence the project and the
design has been researched prior to becoming final.

.3 It has designed the facility according to the provisions of 19 TAC § 61.1036 based on the long-range school

facility plan and/or education specifications. building code specifications, and all documented changes to
the Construction Documents provided by the District.

§ 3.6.6.7 As a condition to the Project being considered Substantially Complete, the Architect shall obtain the

certification of the Contractor on the Certification of Project Compliance form that the facility has been
constructed in general accordance with the Construction Documents set out in Section 3.6.6.6 above.

ARTICLE 4 BASIC, SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1.1 The services listed below are-netineluded-in- Basic Services but-may-be-required-for-the-Prejestor
Supplemental Services as indicated. The Architect shall provide the listed Supplemental Services only if
specifically designated in the table below as the Architect’s responsibility, and the Owner shall compensate the
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Architect as provided in Section 11.2. Unless otherwise specifically addressed in this Agreement, if neither the
Owner nor the Architect is designated, the parties agree that the listed Supplemental Service is not being provided

for the Project.
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Supplemental Services

Responsibility

(Architect, Owner, or not provided)

§4.1.11  Programming Not Provided
§4.1.1.2 Multiple preliminary designs Basic Services *
§44.13 Measured drawings Basic Services *
§4.1.1.4  Existing facilities surveys Not Provided
§4.1.1.5 Site evaluation and planning Basic Services *
§4.1.1.6 Building Information Model management Basic Services *
responsibilities

§4.1.1.7 Development of Building Information Models Not Provided
for post construction use

§4.1.18 Civil engineering Basic Services *
§4.1.1.9 Landscape design Basic Services *
§4.1.1.10 Architectural interior design Supplemental
§4.1.1.41  Value analysis Basic Services *
§4.1.112 Detailed cost estimating beyond that required Supplemental

in Section 6.3

§4.1.1.13 On-site project representation Basic Services *
§4.1.1.14 Conformed documents for construction Basic Services *
§4.1.1.15 As-designed record drawings Basic Services *
§4.1.1.16  As-constructed record drawings Not Provided
§4.1.1.17 Post-occupancy evaluation Not Provided
§4.1.1.18 Facility support services Not Provided
§4.1.119 Tenant-related services Not Provided

§4.1.1.20

Architect’s coordination of the Owner’s

consultants

Basic Services *

§4.1.1.21 Telecommunications/data design

Basic Services *

§4.1.1.22 Security evaluation and planning

Basic Services *

§4.1.1.23 Commissioning

Basic Services *

§4.1.1.24 Sustainable Project Services pursuant to Not Provided
Section 4.1.3
§4.1.1.25 Fast-track design services Not Provided

§4.1.1.26 Multiple bid packages

Basic Services *
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§4.1.1.27 Historic preservation

Not Provided

§4.1.1.28 Furniture, furishings, and equipment design

Supplemental

§4.1.1.29 Other services provided by specialty
Consultants

Supplemental

§4.1.1.30 Other Supplemental Services

To Be Determined

§4.1.1.31 Surveys

Owner

§4.1.1.32 Geotechnical Engineering

Supplemental

* The term "Basic Services" has the same meaning as in Article 3. All Basic Services shall be provided at no

additional cost to Owner.
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The Archltect may prov1de Addltlonal Servxces after executlon of thls Agreement w1thout mvalldatmg the

otherw1se be constructed as Addltlona] Services wnll be treated as Basic Services compensated under Section 11.1
for which no additional compensation is authorized, unless such services are requested in writing by the Architect

and approved in writing by the Owner prior to the time such services are performed.

A Services necessitated by a change in the Initial Information, previous instructions or approvals given by
the Owner, or a material change in the Project including size, quality, complexity, or the Owner’s

schedule or budget for Cost of the-Werls-or-procurement-er-delivery-method Work;

4  Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure of
performance on the part of the Owner or the Owner’s consultants or contractors;_or

.10 Consultation concerning replacement of Work resulting from fire or other cause during construction;,

of;

A1 Assistance-to-the-Initial- Decision-Maker-ifother-than-the-Architect [Section Deleted.].
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[Paragraph Deleted.]

A -+ Three(__3_ ) reviews of each Shop Drawing, Product Data item, sample and similar
submittals of the Contractor
2 + Jvisits-te-the-site-by-the-Architest-during-construction[Section Deleted.]

3 - Ten (10 ) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requirements of the Contract Documents

4 - Three_ (3) inspections for any portion of the Work to determine final completion.
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and observe the Work at appropriate stagesof construction no less than weekly. The Architect shall report the
results of all observations to the Owner in writing. Any and all observed deficiencies shall immediately be

reported to the Owner and Contractor in writing.

§4.24 [Paragraph Deleted.]
§4.2.

[Paragraph Deleted.]

[§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations
for the site of the Project, and a written legal description of the site. The surveys and legal information shall
include, as applicable, grades and lines of streets, alleys, pavements and adjoining property and structures;
designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed
restrictions, boundaries and contours of the site; locations, dimensions, and other necessary data with respect to
existing buildings, other improvements and trees; and information concerning available utility services and lines,
both public and private, above and below grade, including inverts and depths. All the information on the survey
shall be referenced to a Project benchmark.]

§ 5.9 Fhe Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections and reports

ices-.5 The Architect shall visit the site
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required by law or the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and
water pollution, and tests for hazardous materials.
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§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect and Owner access to the Work wherever it is in preparation
or progress.

§ 5.15 Within-15-days a reasonable time after receipt of a written request from the Architect, the Owner shall
furnish the requested information as necessary and relevant for the Architect to evaluate, give notice of, or enforce
lien rights.

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner_or, to the extent the
Work is not completed, the estimated cost to the Owner, to construct all elements of the Project designed or
specified by the Architect and shall include contractors’ general conditions costs, overhead and profit. The Cost of
the Work also includes the reasonable value of labor, materials, and equipment, donated to, or otherwise furnished
by, the Owner. The Cost of the Work does not include the compensation of the Architect; the costs of the land,
rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of the
Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and-shall may be adjusted
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost
of the Work, and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work,
prepared by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however,
that neither the Architect nor the Owner has control over the cost of labor, materials, or equipment; the
Contractor’s methods of determining bid prices; or competitive bidding, market, or negotiating conditions.
Accordingly, the Architect cannot and does not warrant or represent that bids or negotiated prices will not vary
from the Owner’s budget for the Cost of the Work, or from any estimate of the Cost of the Work, or evaluation,
prepared or agreed to by the Architect.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase

Services is exceeded by the-lowest-bena-fide-bid-or-negetiated-propesal bid or proposal providing the best value to
the Owner, the Owner shall
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§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect shall modify the Construction Documents
as necessary to comply with the Owner’s budget for the Cost of the Work at the conclusion of the Construction

Documents Phase Serv:ces, or the budget as adjusted under Sectlon 6 6 1 -I-f-the%er—req&mes—the—ArehﬁeeHe-

ﬂae The Archltect s services for modlfymg the Constructlon Documents shall be w1th0ut addltlonal compensatxon -
In-any-event-the The Architect’s modification of the Construction Documents shall be the limit of the Architect’s
responsibility under this Article 6.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants. The Owner shall be permitted
to retain copies, including those in electronic format and reproducible copies, of the Architect’s and the
Architect’s consultants’ Instruments of Service for information and reference in connection with the Owner’s use

and occupancy of the Project.

§ 7.3-The_Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
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sxm1lar nonexcluswe hcenses from the Archrtect’s consultants consrstent with this Agreement The license granted
under this section permits the Owner to authorize the Contractor, Subcontractors, Sub-subcontractors, and
suppliers, as well as the Owner’s consultants and separate contractors, to reproduce applicable portions of the
Instruments of Service, subject to any protocols established pursuant to Section 1.3, solely and exclusively for use

in performmg servtces or constructlon for the Pl'OjeCt #ﬂaeAreh&eet—ngh@ﬁaHytemates—thﬁ—Ageemem—feF

’

nrofessmnal servnces nerformed under thrs Agreement shall constltute full payment for a one-time, perpetual

license fee for those uses of the Architect’s Instruments of Service. for all documents produced pursuant to this
Agreement and in existence as of the date of any such payment.

§ 7.3.2 The Owner shall have the right to use the Architect’s Instruments of Service and to make derivative Works
thereof for the purpose of completing the project in the event Architect is terminated for cause pursuant to this
Agreement, without regard to whether such termination shall subsequently be adjudicated to have been wrongful,
or whether such termination is for the convenience of the Owner. In the event the Owner shall make derivative

works of the Architect’s Instruments of Service pursuant to this Section. the Architect shall bear no liability for
errors or omissions appearing in such derivative works.

§ 7.5-Except-as-otherwise-stated-in-Section-7-3;-the The provisions of this Article 7 shall survive the termination of

this Agreement.

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out
of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the
bmdmg dtspute resolutlon method selected in thls Agreement and wrthm the pertod specrt' ied by appltcable—law—
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§ 8.2.1 Any claim, dispute or other matter m questlon artslng out of or related to thts Agreement shall be subject to
medtatton asa condttlon precedent to-bin ; ! : : he-sH

feselut-reﬁ the mlttatlon of htlgatton

§ 8.2.2-The-Owner-and-Archite g eselve-clai i oFS-i asti abwee
them-by-mediation;-which;unless Unless the partles mutually agree otherwnse medtatlon shall be admmtstered by-
the-Ameriean-Arbitration-Asseciation-in accordance with is-Genstru BSH : 4
on-the-date-of this-Agreement—A-requestthe following:

preeeeémgsand shall re uest that the medtatlon commence not less than th 30 or more than nine

(90) days following the date of the request, except upon agreement of both parties.
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.2 In the event the Owner and the Architect are unable to agree to a date for the mediation or to the identity of

the mediator or mediators within thirty (30) days following the date of the request for mediation, all
conditions precedent in this article shall be deemed to have occurred.

.3 At all times during the course of any dispute resolution process, the Architect shall continue diligently and
without delay to perform the services and obligations of the Agreement.

[ 4 ] Arbitration pursuant to Section 8.3 of this Agreement

[ 4 1 Other: (Specify)

ARHICLE-9—TERMINATION-OR- [Section Deleted.]
ARTICLE9 TERMINATION OR SUSPENSION
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement through no fault of

the Architect, such failure shall be considered substantial nonperfonnance and cause for termination or, at the
Archltect’s optlon cause for suspensmn of performance of servrces under thls Agreement- If the-Arehitect-elects-

adjusted- if not cured by the Owner w1thm seven 17) days followmg notxce of any past-due payment If the

Architect elects to suspendservices, prior to suspension of services, the Architect shall give seven days’ written
notice to the Owner.
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Hme—sehed*ﬂes—slmll—be—equ-}tab&adjasted Thls Agreement may be tenmnated by Owner lf Archltect engages in
conduct that would constitute a violation of state or federal criminal law. including but not limited to, the laws

prohibiting certain gifts to public servants. or engages in conduct that would constitute a violation of the Owner’s
ethics or conflict of interest policies.
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§9.3 If the Gwner—suepends-the-llrejeetProlect is susgended by the Owne for more than meg( (90—eamu-lat-we)_
consecutive days, forrea n-th e hi he ? in

gmng—net—less—than—seven—days’—wéﬁen—neﬁee—the Archxtect max termmate thlS Agr_eement upon not less than
seven (7) days’ written notice. Should the Architect elect to so terminate this Agreement, the Architect shall be

compensated for services actually performed and expenses actually incurred prior to notice of such termination.

the Archltect the Archltect shall be compensated onlv for services actuallv performed and reimbursable expenses
actually incurred prior to termination.

§9.9 The Owner’s nghts to use the Archltect’s Instruments of Servnce in the event of a termmatlon of thlS
Agreement is are-set forth in Article-F-and-Seetion9- 7.

§10.1 This Agreement shall be govemed by the law of the place where the PrOJect is located excludmg that
Junsdlctlon s chonce of law rules the h . :

’ ; : hall-covern-Seetion-3- Venue for any lawsutt arlsmg under thls contract
hall be in the coung in whlch the Prolect is Iocated No provision of this Agreement is a waiver of any immunity
or defense. No provision of this Agreement is a consent to suit.

§ 10.6 Unle i ired-i hiteet The Architect and Architect’s consultants shall
have no responsnblhty for the—dlseeveiy—pfesenee- handlmg, removal, or disposal ef-or exposure of persons to;
hazardous materials ertexie-substances-in-any-form-atin any form at the Project site, including but not limited to
asbestos, asbestos products. polychlorinated biphenyl (PCB) or other toxic substances. The Architect and the

Architect’s consultants shall have no responsibility to initially discover the presence of such hazardous materials
on the Project site. but shall have an affirmative duty to immediately report to the Owner the existence of such
materials actually known by the Architect or the Architect’s consultants to be present on the Project site.
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§ 10.7-Fhe_With prior written consent of the Owner, the Architect shall have the right to include photographic or
artistic representations of the design of the Project among the Architect’s promotional and professional materials.
The Architect shall be given reasonable access to the completed Project to make such representations. However,
the Architect’s materials shall not include the Owner’s confidential or proprietary information if the Owner has
previously advised the Architect in writing of the specific information considered by the Owner to be confidential
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credit for the Architect in the Owner’s promotional materials

or proprietary. The Owner shall provide professional
for the Project. This-Section—10-7-shall-survive-the-te

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this
Agreement, Owner herein designates the following as confidential information: security measures; pending real
estate purchases, exchange, lease, or value: any information pertaining to litigation: student likenesses and student
record information: emplovee information: and any other information deemed confidential by law.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice
to the other party, when required by law,arbitrater’s-erder;- or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party to defend itself in any dispute. The receiving party may also disclose such
information to its employees, consultants, or contractors in order to perform services or work solely and
exclusively for the Project, provided those employees, consultants and contractors are subject to the restrictions on
the disclosure and use of such information as set forth in this Section 10.8.

ARTICLE-§ 10.10 In any adjudication or claim under this Agreement, reasonable and necessary attorney’s fees that
are equitable and just may be awarded to the prevailing party.

§10.11 By signing this Agreement. the undersigned certifies as follows: Under Section 231.006, Texas Family
Code. the vendor or applicant certifies that the individual or business entity named in this contract, bid, or

application is not ineligible to receive the specified grant. loan, or payment and acknowledges that this contract
may be terminated and payment may be withheld if this certification is inaccurate.

§ 10.12 Pursuant to Texas Government Code Chapter 2271, as amended, if this contract is valued at $100,000 or

more and if the Architect has at least ten (10) full time employees. then the Architect. by its execution of this

Agreement represents and warrants to the Owner that the Architect does not boycott Israel and will not boycott
Israel during the term of this Agreement. This section does not apply to a sole proprietorship.

§ 10.13 Pursuant to Texas Government Code Chapters 2274 and 809, if this contract is valued at $100.000 or more
and if Architect has at least ten (10) full-time employees, then Architect represents and warrants to the District that
the Architect does not boycott energy companies and will not boycott energy companies during the term of this

Agreemem‘

§ 10.14 Pursuant to Texas Government Code Chapter 2274, if this contract is valued at $100.000 or more and if
Architect has at least ten (10) full-time employees. then Architect represents and warrants to the District that the

Architect does not discriminate against firearm entities or firearm trade associations and will not discriminate
against firearm entities or firearm trade associations during the term of this Agreement.

§ 10.15 Architect shall keep all accounting and construction records on the Project for a period of at least twelve
years after Final Completion of the Project, and thereafter shall offer the records to the Owner in writing, in order
for Owner to comply with its records retention requirements, per the Texas Government Code section 441.158 et
seq. and the Texas Library and Archives Commission’s Local Schedule GR (Government Records). In the
alternative, Architect may provide such records to Owner for retention at any time if OQwner agrees in writing to
accept such records in lieu of Architect’s retention under this Section.

§ 10.16 When the services under this Agreement include contract administration services. the General Conditions
of the Contract for Construction shall be AIA Document A201-2017.

PAGE 22
§ 10.17 Any notice required by or permitted under this Agreement must be in writing unless otherwise provided

herein. Any notice required by this Agreement will be deemed to be delivered (whether actually received or not)

when deposited with the United States Postal Service, postage prepaid, certified mail, return receipt requested. and
addressed to the intended recipient at the address shown in this Agreement. Notice may also be given by regular
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mail, personal delivery. courier delivery. facsimile transmission, or other commercially reasonable means and will
be effective when actually received. Any address for notice may be changed by written notice delivered as
provided herein.

10.18 If any provision of this Agreement is held to be illegal. invalid. or unenforceable under any present or

future law. such provision shall be fully severable and this Agreement shall be construed and enforced as if such
illegal. invalid or unenforceable provision had never comprised a part of this Agreement. The remaining

provisions of this Agreement shall remain in full force and effect and shall not be affected by the illegal. invalid.
or unenforceable provision or by its severance herefrom.

§10.19 The Owner shall have the right to examine, copy, and/or audit the books and other records of the Architect
relating solely to this Agreement upon reasonable request to the Architect.

10.20 Architect verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared
and maintained by the Texas Comptroller of Public Accounts. If Architect has misrepresented its inclusion on the
Comptroller’s list such omission or misrepresentation will void this Agreement.

ARTICLE11 COMPENSATION
— (Insert amount)

— (Insert percentage value)

€ The Fee for Basic Services shall be Six (6.00) % of the Owner’s budget-for-the-Cost of the

Work, as_calculated in accordance with Section 11.6 for all additions and/or renovations to facilities .

__ (Describe the method of compensation)

PAGE 23
Schematic Design Phase . Fifteen percent (15 %)
Design Development Phase Thirty percent (30 %)
Construction Documents Phase Thirty percent ( 30 %)
Procurement Phase Five percent (5 %)
Construction Phase Twenty percent (20 %)
Total Basic Compensation one hundred percent ( 100.00 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall-set- be adjusted
based on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The

rates shall be-ad d-in-ae ane
fixed for the term of this Agreement.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

Employee or Category Rate ($0.00)
As included in Exhibit A
A1 Transportation and authorized out-of-town travel and subsistence _except travel to and from the Project
site;
,2 -:‘:: rance "‘-‘.:‘:—.': aataah
and-extranets[Subsection Deleted.];
5 Postage;-handling-and-delivery[Subsection Deleted.];
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8
K
10 Site-office-expenses_[Subsection Deleted.];

11 Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objectiverand;.

A2 OthersimilarProject-related-expenditures: [Subsection Deleted.]

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ZERO percent ( 0%) of the expenses incurred.

§ 11.10.1.1 An initial payment of S ZERO DOLLARS ($0.00) shall be made upon execution of
this Agreement and is the minimum payment under this Agreement. It shall be credited to the Owner’s account in
the final invoice.

PAGE 24

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed Payments are due and payable upon presentatlon of the Archltect’s 1nv01ce -Ameua&s—unpmd— €

D ingue ents are sub ect to the Texas Prom t Pa Act Texas Government Code Chapter 2251
(Insert rate of monthly or annual interest agreed upon.)

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
hquldated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes
in the Work, unless the Architect agrees or has been found-liable-for-the-ameunts-in-a-binding-dispute-reselution-
proceeding liable.

§ 11.10.2.3 Records of Reimbursable Expenses, of expenses pertaining to Supplemental and Additional Services,
and services performed on the basis of hourly rates or a multiple of Direct Personnel Expenseshall be available to
the Owner-at-mutually-convenient-times_or the Owner’s authorized representatlve upon request at mutually
convenient times.“Direct Personnel Expense” is define di aries of the Architect’s personnel engaged
in the Project and the portion of the cost of their mandatory and customary contributions and benefits related
thereto. such as employment taxes and other statutory employee benefits, insurance, sick leave, holidays.
vacations. employee retirement plans and similar contributions.

ARHCLE13—SCORE-OFTHE§ 12.1 LICENSING AUTHORITY: The following information is included in this

agreement as required by Texas Occupations Code section 1051.251: "The Texas Board of Architectural
Examiners (333 Guadalupe Suite 2-350, Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over

individuals licensed to practice architecture in the State of Texas."

.2 AIA Document E203™-2013. Building Information Modeling and Digital Data Exhibit, £
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eompleteddated as indicated below:

(Insert the date of the E203-2013 incorporated into this agreement.)

=3 Exhibits:

3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.)

Variable Information
PAGE 1
AGREEMENT made as of the Twenty-Third day of March in the year Two Thousand Twenty-Six
«Bryan Independent School District, a public school district and political subdivision of the State of Texas»
«801 Soiith Ennis St.»
«Bryan, Texas 77803»
«PBK Architects, Inc. »
«11 Greenway Plaza, 227 Floor»
«Houston, Texas 77046 »

«Phone: 713-965-0608 »

« Bryan Collegiate High School Construction at 1901 East Villa Maria Road, Bryan, Texas 77802, the project
includes the construction of a new Bryan Collegiate building and site, approximately 100,000 gross square feet in
area. The initial student capacity to be 550 students with a core to support 700 students.

PAGE 2

«The Ownér's program includes a preliminary building program yielding apprommately 100,000 gross square feet in
area. The program-will be fully vefted and developed, accordingly, at the onset of the project. » ‘

«See 1.1.1 above»

PAGE 3
« Owner’s budget for the Cost of the Work is $48,809,250.00 »

«To be determined by the Owner. »

«To be determined by the Owner. »

«To be determined by the Owner. »
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«To be determined by the Owner. »

«Request for Competitive Sealed Proposals »
«None»

«Ginger Carrabine, Superintendent»

« Bryan Independent School District»

«801 South Ennis St.»

«Bryan, Texas 77803»

PAGE 4
« Authorities with Jurisdiction. »
«Bobby Griffin, Director of Construction »
«Bryan Independent School District »
«801 South Ennis St. »

«Bryan, Texas 77803 »

«Architect to provide »« »
«»
«»
«»

«»

.3 Other, if any:

«Kubala Engineers »

«11 Greenway Plaza, 15% Floor »

«Houston, Texas 77046 »

.2 Mechanical Engineer:

Additions and Deletions Report for AIA Doecument B101 — 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The American Instifi@

of Architects,” “American Institute of Architects,” "AlA,” the AIA Lego, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This 19
document was produced at 00:48:29 CDT on 03/19/2026 under Subscription N0.202501 16623 which expires cn 04/25/2026, is not for resale, is licensed for one-

time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright viclations, e-mail
docinfo@aiacontracts.com.

User Notes: (69bb476cfb103caf68cf1c31)



«LEAF Engineers »
«11 Greenway Plaza, 15 Floor »

«Houston, Texas 77046 »

.3 Electrical Engineer:

PAGE §
«LEAF Engineers »
«11 Greenway Plaza, 15® Floor »

«Houston, Texas 77046 »

4  Landscape Architect:

«Edgeland »

«11 Greenway Plaza, 15% Floor »

«Houston, Texas 77046 »

.5  Civil Engineer:

«DIG Engineers»

«11 Greenway Plaza, 15" Floor »

«Houston, Texas 77046 »

6 Foodservice:
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«Foodservice Design Professionals »
594 Sawdust Road, Suite 139

The Woodlands, Texas 77380

§ 1.1.11.2 Consultants retained under Supplemental Services:

To be determined

None

PAGE 15

Supplemental Services as self-explanatory
A Three_ (__3_ )reviews of each Shop Drawing, Product Data item, sample and similar submittals of the

Contractor

PAGE 19

[X1 Litigation in a court of competent jurisdiction

PAGE 22

«To be based upon Architect’s current hourly billing rate, upon approval by Ownem
«To be based upon Architect’s current hourly billing rate, upon approval by Ownem

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus _zero_ percent ( 0 %), or as follows:

PAGE 23
Schematic Design Phase Fifteen percent ( 15 %)
Design Development Phase Thirty percent (30 %)
Construction Documents Phase Thirty percent (30 %)
Procurement Phase Five percent ( 5 %)
Construction Phase Twenty percent (20 %)
Total Basic Compensation one hundred percent ( 100.00 %)

Refer to Exhibit A — Architect’s Standard Hourly Rates

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ZERO percent (0%) of the expenses incurred.

§11.10.1.1 An initial payment of ZERO DOLLARS ($0.00) shall be made upon execution of this Agreement and
is the minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.
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PAGE 24
§ 12.1 LICENSING AUTHORITY: The following information is included in this agreement as required by Texas
Occupations Code section 1051.251: "The Texas Board of Architectural Examiners (333 Guadalupe Suite 2-350,

Austin, Texas 78701 Telephone: 512-305-9000) has jurisdiction over individuals licensed to practice architecture
in the State of Texas."

ARTICLE 13  SCOPE OF THE AGREEMENT

Exhibit A — Architect’s Standard Hourly Rates
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Certification of Document's Authenticity
AlA® Document D401™ - 2003

1, Blake Henshaw. hereby certify. to the best of my knowledge, information and belicf, that [ created the attached
final document simultancously with its associated Additions and Deletiuns Report ard this certification at
00-48:29 CDT on 03/19.20206 under Order No, 70250116623 from AIA Contragt Documents software and that in
preparing the mtached final docurment I miude no changes to the original text of ALA® Document R101™ - 2017,
Standard Form of Agreement Between Owuer and Architect, othaer thex hose additions und deletions shown
the associated Additions and Deletions Report.

P. Beate Fndhaw

/Signed)

Attorney: Walsh Gallegos Kyle Robinson & De Los Santos, P.C.
Title)

March 18, 2026
{Datedy
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12. Closed Session

12.A. Discussion Regarding Intruder Detection Audit and Corrective Action Plan -
Tex. Gov't Code Sec. 551.076

12.B. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074

12.C. Discussion related to a public school student, wherein personally identifiable
information will necessarily be revealed - Texas Government Code 551.0821

12.D. Discuss issues related to the purchase, exchange, lease, or value of real
property - Texas Government Code Section 551.072

13. Reconvene in Open Session

14. Consideration and Possible Action on Bids for the Sale of Real Property — 2009 SH
21 East

15. Adjourn

Posted: Tuesday, March 17, 2026 @ 5:00 PM

Bave V.

For the Board of Trustees
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