
Called
Monday, August 24, 2020 5:30 PM

BISD Administration Building
802 Conda Ave

Ballinger, TX 76821

Agenda

1. Call to order
2. Roll Call/Establish a Quorum
3. Public Forum/Comments to the Board - (Invitation to address the Board - Time 

Allocation to be specified by the Board President)
A. The public will be able to call in to comment on Board Agenda Items.  Please call 

(325) 365-3588.
4. Public Hearing to discuss the Ballinger ISD's proposed 2020-2021 Official Budget and 

the 2020 Proposed Tax Rate which is for the 2020-2021 School Year
A. Conclusion of Public Hearing

5. Items for Action/Discussion 
A. Consider possible budget amendments to the 2019-2020 Official Budget
B. Consider dedication of Fund Balance from the 2019-2020 Budget
C. Consider action to adopt Ballinger ISD's 2020-2021 Official Operating Budget by 

Fund and Function for Funds 199 and 161.
D. Consider adopting the Ballinger ISD's 2020-2021 Food Service Budget (240) by 

Fund and Function
E. Consider adopting the 2020 Year Tax Rate by Ordinance which is the 2020-2021 

School Year
F. Consider approving the 2020 Certified Tax Roll
G. Consider approving a resolution setting Minimum Fund Balance for 2020-2021
H. Consider committing the Fund Balance for 2020-2021 School Year after Final 

Audited Numbers of the 2019-2020 Budget are completed as allowed by GASB 54
I. Consider action to approve a Comprehensive Insurance Plan for Ballinger ISD
J. Consider action to approve Claims Administrative Services (CAS) for workman's 

compensation insurance coverage for Ballinger ISD.  
6. Official Adjournment

 











Totals

REVENUES General Operating Funds Food Service Fund - 240

5700 Local Intermediate and Out of State $3,834,287 $107,709 $3,941,996

5800 State Program Revenues $6,519,612 $2,000 $6,521,612

5900 Federal Program Revenues $41,000 $331,567 $372,567

Total Revenue $10,394,899 $441,276 $10,836,175

0011 Instruction $5,697,620 $5,697,620

0012 Instructional Resources and Media Services $117,751 $117,751

0013 Curriculum & Staff Development $62,490 $62,490

0021 Instructional Leadership $12,819 $12,819

0023 Campus Administration $532,628 $532,628

0031 General Counseling & Guidance $385,832 $385,832

0033 Health Services $67,153 $67,153

0034 Student Transportation $330,787 $330,787

0035 Food Services $0 $490,995 $490,995

0036 Co-Curricular Activities $719,669 $719,669

0041 General Administration $508,143 $508,143

0051 Plant Maintenance & Operation $1,339,135 $1,339,135

0052 Security $24,800 $24,800

0053 Data Processing Services $302,031 $302,031

0071 Debt Services $0 $0

0081 Facilities Acquistion & Construction $0 $0

0093 Special Ed/ Fairview $143,191 $143,191

0099 Other Governmental Charges $101,131 $101,131

  

Total Expenditures $10,345,180 $490,995 $10,836,175

1100 Excess (Deficiency) Revenue over Expenditures $49,719 -$49,719 $0

7900 Other Resources $517,550 $49,719 $567,269

8900 Other Uses $567,269 $567,269

Expenditures planned from subsidies 

(Technology - Fund 161 - $517,550)

(Food Service Subsidy - $49,719)

Grand Total Excess (Deficiency) $0 $0 $0

                                                                                                                     

Manuel Galvan, Board President Date

2020-2021 Ballinger ISD Budget and Revenues & Expenses - August 24 2020

M & O Tax Rate - $1.0547



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5A       Date: 8/24/20 

 

Subject: Budget Amendments   

 

 

Information: 

There may be some budget amendments presented for the Board’s approval.   

 

 

Action Recommended: 

Board Approval 



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5B       Date:  8/24/20 

 

Subject:  Commitment of Fund Balance 

 

 

Information:   

I am recommending that we keep the current committed fund balance as shown 

on general ledger.  Once the 2019-2020 Auditor’s Report is completed, we can re-

visit the dedication of a fund balance.  We currently have approximately 5.8 

million dollars in Non-Committed Fund Balance and approximately 2.6 million 

dollars in Committed Fund Balance. 

 

 

 

Action Recommended: 

Motion be made that we maintain the committed fund balances previously 

approved by the Ballinger ISD Board of Trustees as presented.   







Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5C       Date: 8/24/20 

 

Subject:  Adopting Ballinger ISD’s 2020-2021 Operational Budget 

 

 

Information: 

The recommended 2020-2021 Budget will be presented for Funds 199 – General 

Operating and 161 – Technology.   

 

 

Action Recommended: 

Board approval of the 2020-2021 Budget as presented 







Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5D       Date: 8/24/20 

 

Subject: 

Adopting the District’s 2020-2021 Food Service Budget (240) 

 

 

Information: 

 The 2020-2021 Operational Budget for Ballinger ISD’s Food Service (Fund 240) 

will be presented for approval. 

 

 

Action Recommended: 

Approval of the 2020-2021 Food Service Budget (240) as presented. 





Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5E       Date: 8/24/20 

 

Subject: 

Adopting the Tax Rate Ordinance that will set the 2020 Maintenance and 

Operating (M&O) Tax Rate for the 2020-2021 School Year 

 

Information: 

 The Texas Education Code and Tax Code requires that the Board adopt the 

district’s tax rate by Ordinance, Order or Resolution. I recommend you approve 

the M & O Tax Rate of $1.0547/$100.00 of Taxable Value for the 2020 Tax 

Year/2020-2021 School Year by an Ordinance. The State Legislature mandated the 

$1.0547/$100.00 Tax Value for M & O for school districts with a previous tax rate 

of $1.0683.   

 

 

Action Recommended: 

Board Approval 



 
ORDINANCE TO SET TAX RATE 

 

Date: Monday, August 24, 2020 

 

On this date, we, the Board of Trustees of the Ballinger Independent School District, hereby levy or 

set the tax rate on $100 valuation for the District for the tax year 2020-2021 at a total tax rate of 

$1.0547, to be assessed and collected by the duly specified assessor and collector as follows:  

 $1.0547 for the purpose of maintenance and operation, and  

 $0.000 for the purpose of payment of principal and interest on debts, thus  

 $1.0547 total tax rate for the 2020-2021 tax year.  

 

Such taxes are to be assessed and collected by the tax officials designated by the District.  

 

IN CERTIFICATION THEREOF:  

 

 

Signed: _____________________ Board President Mr. Manuel Galvan 

  

 

 

Attest: ________________________Board Secretary Ms. Cheryl Buchanan  

 

 

 

 

________________________________________________________________________________ 

Note: The above ordinance must be referred to in the minutes of the meeting of the Board, which 

will state that the ordinance was in writing and was passed by the Board; will state the rate and 

purpose for which the tax were levied; and will state the recorded vote of the Board. A signed 

copy of the ordinance should be attached to and incorporated into the minutes. For legal 

requirements regarding posting information, see CCG (LEGAL). 

______________________________________________________________________________ 



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5F       Date: 8/24/20 

 

Subject: 

Approving the 2020 Certified Tax Roll 

 

Information: 

The Texas Education Code and Tax Code require that the Board to adopt the 

current Certified Tax Roll.  This was developed and presented by the Runnels 

County Tax Appraisal Office. 

 

 

Action Recommended: 

Board Approval 



 
 

RUNNELS COUNTY APPRAISAL DISTRICT 
P.O. Box 524   505 Hutchings Ave. 

Ballinger, TX 76821 
Office: 325-365-3583    Fax: 325-365-5563 

runnelscad.org 

 
2020 Certified Taxable Value 

For 
Ballinger I.S.D. 

 
I, PaulScott Randolph, Chief Appraiser for Runnels County Appraisal District, do solemnly swear that the 
following is a summary of the Certified Taxable Value of the Runnels County Appraisal District which 
lists property taxable by the County of Runnels in Runnels County, and constitutes the Certified Taxable 
Value for the 2020 tax year. 
 

2020 Certified Taxable Value 
 

 

  
1. Gross Value 772,891,437 
2. Absolute Exempt (361) -46,329,102 

      3.  Ag Value Loss (2,079) -301,839,840 
      4.  Disabled Veteran Exempt (76) -3,012,850 
      5.  General Homestead Exempt (1,424) -34,328,802 
      6.  Over 65 Homestead Exempt (643) -6,183,020 
      7.  Disabled Homestead Exempt (37) -312,220 
      8.  Freeport Exempt (1) -3,257,019 
      9.  Pollution Control Exempt (2) -408,570 
    10.  Minimum Value AKA HB:366 (<$500) Exempt (245) -40,250 
    11.  10% Homestead Cap Loss (312) -897,530 
    12.  Abatement (0) -3,291,150 
    13.  Average Homestead Value 2020  98,285 
2019 Certified Value (TAXABLE) 357,961,849 

 2020 Certified Taxable Value  373,888,614 

2020 Values still under review of the Appraisal Review Board                       0.00 
    

    PaulScott Randolph           Date: July 22, 2020 Wednesday 

 
PaulScott Randolph, Chief Appraiser 
Runnels County Appraisal District 

 



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5G       Date: 8/24/20 

 

Subject: 

Resolution Setting Minimum Fund Balance 

 

Information: 

It is recommended that we adopt a minimum fund balance resolution for 
unassigned balance for two (2) months. The recommendation is based on the 
Financial Integrity Rating of the State of Texas (FIRST) report. The FIRST report 
uses 2 months as the standard for optimum unassigned fund balance.   
 

 

Action Recommended: 

Board Approval 



 
RESOLUTION OF THE BOARD TO SET A MINIMUM FUND BALANCE FOR YEAR ENDED 

AUGUST 31, 2020 
 
 

WHEREAS, a financial goal of the Ballinger ISD shall be to have a sufficient balance in the 
operating fund to be able to maintain fiscal independence in case of a financial need or crisis.  
 
 
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of Ballinger Independent 
School District shall strive to maintain a yearly fund balance in the general operating fund in 
which the total fund balance is two (2) months operating expenditures and the unreserved, 
undesignated, unassigned fund balance is two months operating expense of the total operating 
expenditures.  
 
 
Adopted this 24th day of August, 2020, by the Board of Trustees.  
 
 
 
______________________________ Manuel Galvan –Board President 
 
 
 
  
______________________________ Cheryl Buchanan –Board Secretary 
 
 
 
 
  
 



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5H       Date: 8/24/20 

 

Subject: 

 Committing of Fund Balance for 2020-2021 after Final Audit as Allowed by 

Governmental Accounting Standards Board (GASB) 54 

 

Information: 

 Governmental Accounting Standards Board (GASB) 54 allows a School Board to 

commit funds to be determined based on final audited numbers. It gives Ballinger 

ISD the flexibility to specify the amounts after the district’s audit.  

 

 

Action Recommended: 

Board approval to the committing of Fund Balance to specified funds based on 

final audited numbers of the 2019-2020 Budget.   



Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5I       Date: 8/24/20 

 

Subject:   Comprehensive Insurance Coverage 

 

 

Information: 

The Board approves a comprehensive insurance plan each year to insure Ballinger 

ISD for Property, Casualty and Guardian Insurance.     

 

Action Recommended: 

Board approval 







































































Board of Education 

Ballinger Independent School District 

Ballinger, Texas 

------------------------------------------------------------------------------------------------------------------------------------------ 

Agenda Item: 5J       Date: 8/24/20 

 

Subject:   Workman’s Compensation Insurance 

 

 

Information: 

The Board is required to approve the workman’s compensation insurance plan for 

the district.  Ballinger ISD has used CAS (Claims Administrative Services Inc.) for 

several years.   

 

Action Recommended: 

To approve CAS to provide workmen’s compensation insurance coverage for 

Ballinger ISD 
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