Public Notice of Special

The Board of Trustees
Union Grove ISD

A Special of the Board of Trustees of Union Grove ISD will be held Friday, September 25, 2020,
beginning at 4:00 PM in the Union Grove ISD Administration Office, 11220 Union Grove Rd,
Gladewater, TX 75647.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting

notice. Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

. Call to Order

. Roll Call

. Pledge of Allegiance

. Opening Prayer

. Approve Agenda

. Public Comments - The Union Grove ISD School Board invites our community to speak
during our public meetings. Please know that this is a listening opportunity for the Board,
no action will be taken during this meeting on topics shared with the Board during this
portion of the meeting. Persons wishing to address the Board shall sign up with the
presiding officer prior to the beginning of the meeting and shall indicate the topic about
which they wish to speak. In accordance with Board Policy BED(LOCAL), and the

Board's procedure on public comment, an individual's comments to the board shall not

exceed three minutes per meeting.

7. INFORMATION REPORT
A. Enrollment Report - September
8. ACTION AGENDA
A. Education Matters
1. Consider and take action to approve percentage of students for UGISD start to
Distance Learning..
9. CLOSED SESSION [Authority: Tex.Govt.Code Section 551.074]

A. Consider personnel matters and possible action on (appointment, duties, discipline,
employment, evaluation, leaves, nonrenewal, reassignment, renewal, resignations,
termination of probationary contracts, contract extensions, Personnel to include
receiving recommendation from superintendent on proposed nonrenewal of teacher
contract.)

10. CLOSED SESSION - TEXAS GOVERNMENT CODE SECTIONS

AN N AW —

If during the course of the meeting, any discussion of any item on the agenda should be
held in a closed meeting, the Board will convene in such closed meeting in accordance



with the Texas Open Meetings, Act, Chapter 551, Government Code. Before any such
meeting is convened, the presiding officer will publicly identify the section of seconds of
the Act authorizing the closed meeting. All final votes, actions or decisions will take
place in open meeting.

551.071  Private consultation with Board's attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073  Discussing negotiated contracts for prospective gifts or donations.

551.074  Discuss personnel or to hear complaints against personnel.

551.076  Considering the deployment, specific occasions for, or implementation of
security personnel or devices.

551.082  Consider discipline of a public school child, or complaint or charge against
personnel.

551.083 Considering the standards, guidelines, terms, or conditions the Board will
follow, or will instruct it's representatives to follow, in consultation with representative of
employee groups.

551.084  Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the
School Board with regard to any matter considered in such closed or executive meeting,
then the final action, final decision, or final vote shall be either:

(a) inthe open meeting covered by the Notice upon the reconvening of the public
meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof: as the
School Board shall determine.

11. ACTION FOLLOWING CLOSED SESSION

12. ADJOURN

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for
which proper notice has been given. Before any closed meeting is conducted, the presiding
officer will publicly identify the section or sections of the Open Meetings Act or other applicable
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has
been given. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

For the Board of Trustees



UNION GROVE ISD - ENROLLMENT REPORT

For Date Range: 9/21/2020

Campuses:

101,041,001

A Elementary Campus EE/PK KG Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Total Elem
B Total Days Membership - All Students 5 47 61 41 55 51 58 56 374
A Junior High/High School Grade 7 Grade 8 Total JH Grade 9 Grade 10 Grade 11 Grade 12 Total HS
B Total Days Membership - All Students 56 67 123 69 55 56 55 235
August
Totals by Campus Elementary - EE -6th 374
Junior High - 7th & 8th 123
High School - 9th - 12th 235
Total Enrollment 732
August 2019 August 2020 September 2019| September 2020 October 2019 October 2020, November 2019| November 2020| December 2019| December 2020
Elementary 388 371 393 371 391 391 388
Junior High 138 122 140 122 141 143 141
High School 219 234 220 235 217 216 215
Total 745 727 753 732 749 750 744
-18 -21
January 2020 January 2021 February 2020 February 2021 March 2020 March 2021 April 2020 April 2021 May 2020 May 2021
Elementary 390 393 396 395 394
Junior High 140 139 136 136 136
High School 217 212 211 211 211
Total 747 744 743 742 740
Snapshot - 10/30/2015 -10/28/2016 |Snapshot-10/27/2017 | Snapshot - 10/26/2018 |Snapshot - 10/26/2019
Elementary 416 427 401 411 391
Junior High 116 126 119 130 143
High School 196 209 216 213 212.5
Total 728 762 736 754 746.5
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