
Agenda of Regular Meeting:  5:45 PM 

The Board of Trustees
Royse City ISD

A Regular Meeting of the Board of Trustees of Royse City ISD will be held March 9, 2026 
starting at 5:45 pm in the Royse City ISD Event Center, 670 S. FM 2642, 2nd Floor Community 
Room, Royse City, TX 75189.

If you would like to participate in public comment, there are two options:  In-person or online.  
For those wishing to speak in open forum, forms must be submitted by 5:00 p.m.  If you are 
submitting an open forum form online, please complete the Open Forum Form for Online 
Meeting at www.rcisd.org/board by 5:00 p.m. prior to the Board Meeting.  All comments 
received by 5:00 p.m. through online submittal will be shared with the board.  

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to order
A. Roll Call - Establish Quorum

II. Open Forum - Individuals who wish to participate in public comment must sign 
up by 5:00 p.m.

III. Recess Regular Meeting-convene in Closed Session
IV. Executive/Closed Meeting

A. Texas Government Code 551.072 Real Estate
B. Texas Government Code Section 551.074  Personnel

I. Recommendations for hire
II. Resignations

V. Reconvene Regular Meeting 
VI. Invocation
VII. United States of America Pledge of Allegiance
VIII. Texas Pledge of Allegiance
IX. Student Recognition

A. TMEA All-State Choir Members
Nathan White, Director of Choral Activities
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B. TMEA All-State Musician
Jason Webb, Director of Bands

C. RCHS Visual Art Students - State Qualifiers
Caitlin Mahmood, Fine Arts Teacher, RCHS

X. Campus Spotlight
A. Cherry Elementary

Emily Hays, Principal & Jennifer Rhodes, Assistant Principal
B. Walker Elementary

Teresa Atkins, Principal & Erika Manning, Assistant Principal
XI. Recess Regular Session and Enter into Public Hearing:

A. PUBLIC HEARING:  Texas Academics Performance Report (TAPR)
Tyisha Nelson, Executive Director of Federal Programs and Strategic 
Initiatives

XII. Close Public Hearing and reconvene in regular session.
XIII. Superintendent's Report

A. Construction Update
Jack Ream, NorthStar

B. Bond Program Update
Brie Kayser, Chief Technology Officer

C. The Gold Standard
Dr. Amy Anderson, Superintendent

D. Enrollment Update
Dr. Amy Anderson, Superintendent

E. Announcements
March 16-20:  Spring Break
March 30:  Board Work Session / Joint Meeting w/City of Royse City
April 13:  Regular Board Meeting
April 27:  Board Work Session / Joint Meeting w/City of Fate

XIV. Consent Agenda
A. Approve minutes of prior meetings
B. Monthly Financial Reports
C. Approved Vendor List
D. Budget Amendment Report
E. Purchases over $100,000 in accordance with board policy CH LOCAL.
F. Off Duty Consulting
G. Joint Elections Agreement and Contract for Election Services
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H. Staff Development Minutes Waiver for 2026-2027
I. TEA Missed School Days Waiver
J. Auditor's Engagement Letter

XV. Information Items
A. Strategic Plan 3.0 Update

April Soderquist, Chief Communications Officer
B. Information regarding SB-546 

Cody Cox, Executive Director of Transportation
C. Safety Update

Troy Burke, Director of Safety & Security
XVI. Discussion-Action Items

A. Consider and possible action to approve the Consent Agenda.
B. Action resulting from Closed Session

I. Recommendations for hire
II. Resignations

XVII. Board Members' Comments
XVIII. Reconvene into Closed Session if necessary
XIX. Adjournment
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CASH ON HAND
CASH ON HAND$360,000,000

$15,261,782
$320,542,441

ISSUED
EARNED
SPENT $54,719,341

BOND 2023 UPDATE MARCH 2026
PROPOSITION A BUDGET SPENT REMAINING

KEVIN WORTHY FATE HIGH SCHOOL
DAVID & SHIRLEY MAGNESS MIDDLE SCHOOL
DISTRIBUTION CENTER
TRANSPORTATION CENTER
SARA MOSS ELEMENTARY
RCHS EXPANSION | RENOVATION
TURF PRACTICE FIELDS
ELEMENTARY SCHOOL 9
ADMINISTRATION BUILDING
ELEMENTARY SCHOOL 10
EARLY CHILDHOOD CENTER 2
MULTI-PURPOSE FACILITY EXPANSION | REN.
TECHNOLOGY | INFRASTRUCTURE | FIXTURES
SECURITY IMPROVEMENTS
LAND PURCHASE
PROPOSITION "A" TOTAL

$368,910,034
$95,755,282
$3,959,468
$12,092,467
$56,693,043
$5,166,520
$4,058,815
$73,381,178
$49,103,941
$88,306,856
$35,433,152
$10,486,765
$20,196,540
$6,250,000

$20,000,000
$849,794,061

$216,057,044
$27,709,925

$20,738
$484,719

$45,572,880
$345,504
$4,313,779
$2,421,617

$0
$4,474

$0
$392,532

$3,768,492
$1,191,787

$17,342,089
$319,625,580

$152,852,990
$68,045,357
$3,938,730
$11,607,748
$11,120,163
$4,821,016
-$254,964

$70,959,561
$49,103,941
$88,302,382
$35,433,152
$10,094,233
$16,428,048
$5,058,213
$2,657,911

$530,168,481

PROPOSITION B BUDGET SPENT REMAINING
HOME LOCKER ROOM ADDITION
ADDITIONAL RESTROOMS
ADD ENTRANCES AND EXITS TO SHAW ROAD
VISITOR SIDE BLEACHER EXPANSION
ADDITIONAL PARKING ON VISITOR SIDE
PROPOSITION "B" TOTAL

INVESTMENT INCOME
PAYROLL, ETC.

$4,914,360
$2,990,000
$478,400

$1,495,000
$3,328,179

$13,205,939

$15,261,782
[$555,139]

$0
$0
$0

$66,924
$294,797
$361,721

$4,914,360
$2,990,000
$478,400

$1,428,076
$3,033,382

$12,844,218

BOND 2023 TOTALS $863,000,000 $319,987,301 $543,012,699$557,719,341

RENDERING

VISIT RCISD.ORG/PAGE/GROWTH FOR MORE INFORMATION FLIP TO SEE PROGRESS PHOTOS
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