
Agenda of Regular Meeting:  5:45 PM 

The Board of Trustees
Royse City ISD

A Regular Meeting of the Board of Trustees of Royse City ISD will be held January 12, 2026 
starting at 5:45 pm in the Royse City ISD Event Center, 670 S. FM 2642, 2nd Floor Community 
Room, Royse City, TX 75189.

If you would like to participate in public comment, there are two options:  In-person or online.  
For those wishing to speak in open forum, forms must be submitted by 5:00 p.m.  If you are 
submitting an open forum form online, please complete the Open Forum Form for Online 
Meeting at www.rcisd.org/board by 5:00 p.m. prior to the Board Meeting.  All comments 
received by 5:00 p.m. through online submittal will be shared with the board.  

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to order
A. Roll Call - Establish Quorum

II. Open Forum - Individuals who wish to participate in public comment must sign 
up by 5:00 p.m.

III. Recess Regular Meeting-convene in Closed Session
IV. Executive/Closed Meeting

A. Texas Government Code 551.072 Real Estate
B. Texas Government Code Section 551.074  Personnel

I. Recommendations for hire
II. Resignations

C. Board Self-Evaluation Results
V. Reconvene Regular Meeting 
VI. Invocation
VII. United States of America Pledge of Allegiance
VIII. Texas Pledge of Allegiance
IX. Student Recognition
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A. Eagle Scout Recognition
Richard Pense

B. Fall Athletics - All District Recognition
Dallas Bookout, Executive Director of Athletics

X. Special Presentation
A. Board Appreciation Month

Superintendent Dr. Amy Anderson and Campus Principals
XI. Campus Spotlight

A. Davis Elementary
Rachel Camp, Principal & Dr. Mariah Bailey, Assistant Principal

XII. Superintendent's Report
A. Construction Update

Jack Ream, NorthStar
B. Bond Program Update

April Soderquist, Chief Communications Officer
C. The Gold Standard

Dr. Amy Anderson, Superintendent
D. Enrollment Update

Dr. Amy Anderson, Superintendent
E. Board Self-Evaluation Report

Scott Muckensturm, Board President
F. Announcements

January 14:  Filing Period Begins - Board Trustee 
January 19:  Martin Luther King, Jr. Day
February 9:  Bad Weather Makeup Day
February 12:  Regular Board Meeting (Thursday)
February 13:  Filing Period Ends - Board Trustee 

XIII. Consent Agenda
A. Approve minutes of prior meetings
B. Monthly Financial Reports
C. Approved Vendor List
D. Budget Amendment Report
E. Purchases over $100,000 in accordance with board policy CH LOCAL.
F. Teacher Certification Waiver
G. HB 3372 Requests
H. LSLAC List of Books for Approval
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I. 2026 Public Information Act Calendar for non-business days.
J. Quarterly Investment Report

XIV. Information Items
A. Strategic Plan 3.0 Update

Dr. Lorie Squalls, Chief Academic Officer
XV. Discussion-Action Items

A. Consider and possible action to approve the Consent Agenda.
B. Action resulting from Closed Session
C. Consider and possible action to approval roadway easement for Shaw Road 

Tie-In. 
Jason Landtroop, Executive Director, Project Planning & Construction

D. Consider and possible action to adopt TexBuy membership resolution.
Byron Bryant, CFO

E. Consider and possible action to approve 2024-2025 audited financials for 
Royse City Independent School District.
Rutherford, Taylor & Co.

F. Consider and possible action to approve TASB Policy Update 126 as follows:
-LOCAL policies (below)
BE(LOCAL): BOARD MEETINGS; BED(LOCAL): BOARD MEETINGS - 
PUBLIC PARTICIPATION; CJ(LOCAL): CONTRACTED 
SERVICES; CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND 
CHECKS AND REQUIRED REPORTING REPORTING; CLE(LOCAL): 
BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - 
REQUIRED DISPLAYS; CQB(LOCAL): TECHNOLOGY RESOURCES - 
CYBERSECURITY; CQD(LOCAL): TECHNOLOGY RESOURCES - 
ARTIFICIAL INTELLIGENCE; CSA(LOCAL): FACILITY STANDARDS 
- SAFETY AND SECURITY; CV(LOCAL): FACILITIES 
CONSTRUCTION; DBD(LOCAL): EMPLOYMENT REQUIREMENTS 
AND RESTRICTIONS - CONFLICT OF INTEREST; DEC(LOCAL): 
COMPENSATION AND BENEFITS - LEAVES AND 
ABSENCES; DFBB(LOCAL): TERM CONTRACTS - 
NONRENEWAL; DGBA(LOCAL): PERSONNEL-MANAGEMENT 
RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES; DH(LOCAL): 
EMPLOYEE STANDARDS OF CONDUCT; EEP(LOCAL): 
INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS; EFA(LOCAL): 
INSTRUCTIONAL RESOURCES - INSTRUCTIONAL 
MATERIALS; EHBAF(LOCAL): SPECIAL EDUCATION - 
VIDEO/AUDIO MONITORING; EIA(LOCAL): ACADEMIC 
ACHIEVEMENT - GRADING/PROGRESS REPORTS TO 
PARENTS; FA(LOCAL): PARENT RIGHTS AND 
RESPONSIBILITIES; FEF(LOCAL): ATTENDANCE - RELEASED 
TIME; FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - 
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MEDICAL TREATMENT; FFB(LOCAL): STUDENT WELFARE - CRISIS 
INTERVENTION; FFF(LOCAL): STUDENT WELFARE - STUDENT 
SAFETY; FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND 
NEGLECT; FNG(LOCAL): STUDENT RIGHTS AND 
RESPONSIBILITIES - STUDENT AND 
PARENT COMPLAINTS/GRIEVANCES; FO(LOCAL): STUDENT 
DISCIPLINE; GF(LOCAL): PUBLIC COMPLAINTS; and GKA(LOCAL): 
COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 
Jennifer Villines, Chief Administrative Services Officer

XVI. Board Members' Comments
XVII. Reconvene into Closed Session if necessary
XVIII. Adjournment
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CASH ON HAND
CASH ON HAND$360,000,000

$15,048,166
$308,961,610

ISSUED
EARNED
SPENT $66,086,556

BOND 2023 UPDATE JANUARY 2026
PROPOSITION A BUDGET SPENT REMAINING

KEVIN WORTHY FATE HIGH SCHOOL
DAVID & SHIRLEY MAGNESS MIDDLE SCHOOL
DISTRIBUTION CENTER
TRANSPORTATION CENTER
SARA MOSS ELEMENTARY
RCHS EXPANSION | RENOVATION
TURF PRACTICE FIELDS
ELEMENTARY SCHOOL 9
ADMINISTRATION BUILDING
ELEMENTARY SCHOOL 10
EARLY CHILDHOOD CENTER 2
MULTI-PURPOSE FACILITY EXPANSION | REN.
TECHNOLOGY | INFRASTRUCTURE | FIXTURES
SECURITY IMPROVEMENTS
LAND PURCHASE
PROPOSITION "A" TOTAL

$368,910,034
$95,755,282
$3,959,468
$12,092,467
$56,693,043
$5,166,520
$4,058,815
$73,381,178
$49,103,941
$88,306,856
$35,433,152
$10,486,765
$20,196,540
$6,250,000

$20,000,000
$849,794,061

$205,497,697
$27,621,243

$20,738
$484,719

$45,468,021
$345,504
$4,012,697
$2,421,617

$0
$4,474

$0
$392,532

$3,768,492
$1,191,787

$16,866,974
$308,096,496

$163,412,337
$68,134,039
$3,938,730
$11,607,748
$11,225,022
$4,821,016

$46,118
$70,959,561
$49,103,941
$88,302,382
$35,433,152
$10,094,233
$16,428,048
$5,058,213
$3,133,026

$541,697,565

PROPOSITION B BUDGET SPENT REMAINING
HOME LOCKER ROOM ADDITION
ADDITIONAL RESTROOMS
ADD ENTRANCES AND EXITS TO SHAW ROAD
VISITOR SIDE BLEACHER EXPANSION
ADDITIONAL PARKING ON VISITOR SIDE
PROPOSITION "B" TOTAL

INVESTMENT INCOME
PAYROLL, ETC.

$4,914,360
$2,990,000
$478,400

$1,495,000
$3,328,179

$13,205,939

$15,048,166
[$503,393]

$0
$0
$0

$66,924
$294,797
$361,721

$4,914,360
$2,990,000
$478,400

$1,428,076
$3,033,382

$12,844,218

BOND 2023 TOTALS $863,000,000 $308,458,217 $554,541,783$569,086,556

RENDERING

VISIT RCISD.ORG/GROWTH FOR MORE INFORMATION FLIP TO SEE PROGRESS PHOTOS
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ROYSE CITY ISD BOND 2023
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THE GOLD STANDARD THE GOLD STANDARD 
J a n u a r y  1 2 ,  2 0 2 6

SCHOOL BOARD APPRECIATION MONTH

January marks School Board Appreciation
Month, a time to acknowledge and celebrate
the exceptional dedication of our school
board members. These individuals play a vital
role in shaping the educational landscape by
volunteering their time and expertise to
ensure that our schools provide the best
possible environment for learning and
growth. Their leadership and vision guide our
community’s educational journey, fostering
success and innovation.

The 2026 theme, "Our Future Is Public,"
underscores the importance of public
education in building a thriving society. We
extend our deepest gratitude to our school
board for their steadfast commitment to
nurturing the minds of tomorrow and for being
a pillar of strength in our community.

From left: Mike Anderson, Jessica Ratterree, Bobby Summers, Cindi Jobe, Scott Muckensturm, Amanda Self, Eric Fort, Amy Anderson
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