Agenda of Regular Meeting: 5:45 PM

The Board of Trustees
Royse City ISD

A Regular Meeting of the Board of Trustees of Royse City ISD will be held October 6, 2025
starting at 5:45 pm in the Royse City ISD Event Center, 670 S. FM 2642, 2nd Floor Community
Room, Royse City, TX 75189.

If you would like to participate in public comment, there are two options: In-person or online.
For those wishing to speak in open forum, forms must be submitted by 5:00 p.m. If you are
submitting an open forum form online, please complete the Open Forum Form for Online
Meeting at www.rcisd.org/board by 5:00 p.m. prior to the Board Meeting. All comments
received by 5:00 p.m. through online submittal will be shared with the board.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L Call to order
A. Roll Call - Establish Quorum

II. Open Forum - Individuals who wish to participate in public comment must sign
up by 5:00 p.m.

III. Recess Regular Meeting-convene in Closed Session

IV.  Executive/Closed Meeting
A. Texas Government Code 551.072 Real Estate
B. Texas Government Code Section 551.074 Personnel
[. Recommendations for hire
II. Resignations
V. Reconvene Regular Meeting
VI.  Invocation
VII.  United States of America Plege of Allegiance
VIII. Texas Pledge of Allegiance
IX. Student Recognition
A. 2025 College Board National Recognition Program 4
Scott Merry, RCHS Principal
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XI.

XII.

XIIIL

XIV.

Special Presentation

A.

Principal Recognition Month
Lorie Squalls, Chief Academic Officer

Campus Spotlight

A.

Baley Middle School
Dr. Tim Benson, Principal & Team

Superintendent's Report

A.

B.

Construction Update
Jack Ream, NorthStar

Bond Program Update
CFO Byron Bryant

The Gold Standard
Dr. Amy Anderson, Superintendent

Enrollment Update
Dr. Amy Anderson, Superintendent

Intruder Detection Audit Findings, Royse City High School
Troy Burke, Director of Safety & Security

Announcements:

October 13-17: Fall Break

October 20: Student Holiday/Staff Professional Dev
October 24: RCISD Athletics Hall of Fame

October 31: Early Release

November 10: Board Meeting

Consent Agenda

H.

ommY 0wy

Approve minutes of prior meetings

Monthly Financial Reports

Approved Vendor List

Budget Amendment Report

Purchases over $50,000 in accordance with board policy CH LOCAL.
Off Duty Consulting

Updates to Policy AE (Local) reflecting the RCISD Promise and Beliefs
Resolution for Senate Bill 12

Information Items

A.

Bilingual/English as a Second Language (BIL/ESL) Annual Evaluation
Report in Accordance with Texas Administrative Code §89.1265.
Lacy Packard, Director of Multilingual Services



XV. Action Items

A.
B.
C.

Consider and possible action to approve the Consent Agenda.
Action resulting from Closed Session

Action to approve a Resolution for Good Cause Exception to establish an
alternative standard for armed security personnel requirement and update
Policy CKE (Exhibit).

Troy Burke, Director of Safety & Security

Consider and possible action for approval of site maintenance contract for
David and Shirley Magness Middle School.
Byron Bryant, CFO & Jack Ream, NorthStar Builders Group

Consider and possible action for approval of change order and close out of the
GMP for David and Shirley Magness Middle School.
Byron Bryant, CFO & Jack Ream, NorthStar Builders Group

Consider and possible action to approve policy change to CH (Local).
Byron Bryant, CFO

Consider and possible action to approve the resolution of the Board to
designate investment officer.
Byron Bryant, CFO

XVI. Reports-Information Items

A.

Board Members' Comments

XVII. Reconvene into Closed Session if necessary

XVIII. Adjournment
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972.636.2413 ext. 1175 936.414.9506
April.Soderquist@rcisd.org

Royse City High School Students Earn College Board National Recognition Program
Honors

ROYSE CITY, TX — Royse City High School is proud to announce 24 students who have earned
academic honors through the College Board National Recognition Program. This prestigious
program helps students from underrepresented backgrounds stand out on college and
scholarship applications, providing them a platform to showcase their hard work and dedication.

Students verify their eligibility during their sophomore or junior year by meeting several rigorous
academic criteria, including: earning a GPA of at least 3.3 or 87% or higher, being ranked within
the top 10% of PSAT test-takers in their state, or have earned a score of 3 or higher on two or
more AP® Exams by the end of 10th grade. Eligible students can submit their applications
during their sophomore or junior year and are recognized at the beginning of the following
school year.

The three programs include the National Rural and Small Town Recognition Program, the
National First-Generation Recognition Program, and the National School Recognition Award.

These programs are open to high-achieving students from all 50 states and U.S. territories.

Congratulations to the following students from Royse City High School:

Sajjad Al Lami, NFGRA, NRSTRA, NSRA Kole Krias, NFGRA, NRSTRA, NSRA
Hamza Asif, NRSTRA Et-Prize Mbuan, NRSTRA, NSRA
Oluwagbemisola Bolarinwa, NSRA Kelsi O’'Neal, NFGRA, NRSTRA
Julia Chis, NRSTRA Aloma Porter, NSRA

Gisel Davenport, NFGRA, NRSTRA Nasya Sanchez, NFGRA, NRSTRA
Jessica Estrada, NFGRA, NRSTRA, NSRA Oreofeoluwatomi Shodipo, NSRA
Noah Filip, NRSTRA Nicholas Short, NRSTRA

Markeith Fleming, NFGRA Luke Stacy, NRSTRA, NSRA
Samuel Flores, NRSTRA, NSRA Christopher Teal, NRSTRA, NSRA
Ethan Jackson, NSRA Olivia Vargas, NFGRA, NRSTRA
Micah Kirby, NRSTRA, NSRA Aedin Wertz, NRSTRA, NSRA
Hunter Kornhauser, NRSTRA, NSRA Aziah Zamora, NRSTRA, NSRA

Award Key:

NSRA: National School Recognition Award

NFGRA: National First-Generation Recognition Award
NRSTRA: National Rural & Small Town Recognition Award




ROYSE CITY INDEPENDENT SCHOOL DISTRICT

OCTOBER 2025

. N PROPOSITION / BUDG SPENT | REMAININ
KEVIN WORTHY FATE HIGH SCHOOL $368,910,034 | $189,831,328 | $179,078,706
DAVID & SHIRLEY MAGNESS MIDDLE SCHOOL $95,755,282 $24,457,859 $7,297,423
: DISTRIBUTION CENTER $3,959,468 $20,738 $3,938,730
y | TRANSPORTATION CENTER $12,092,467 $484,719 $11,607,748
SARA MOSS ELEMENTARY $56,693,043 $45,004,034 $11,689,009
RCHS EXPANSION | RENOVATION $5,166,520 S344, 544 $4,821,976
TURF PRACTICE FIELDS $4,058,815 $3,804,829 $253,986
ELEMENTARY SCHOOL 9 $73,381,178 $2,421,617 $70,959,561
T ADMINISTRATION BUILDING $49,103,941 S0 $49,103,941
| e ELEMENTARY SCHOOL 10 $88,306,856 S4, 474 $88,302,382
= & EARLY CHILDHOOD CENTER 2 $35,433,152 S0 $35,433,152
MULTI-PURPOSE FACILITY EXPANSION | REN. $10,486,765 $392,532 $10,094,233
TECHNOLOGY | INFRASTRUCTURE | FIXTURES $20,196,540 $3,768,492 $16,428,048
- SECURITY IMPROVEMENTS $6,250,000 $1,191,787 $5,058,213
LAND PURCHASE $20,000,000 $16,848,37 $3,151,629
PROPOSITION "A" TOTAL $849,794,061 | $288,575,324 | $561,218,737
| PROPOSITION E BUDG SPENT | REMAINING |
HOME LOCKER ROOM ADDITION $4,914,360 S0 $4,914,360
ISSUED $360,000,000 CASH ON HAND ADDITIONAL RESTROGMS $2,990,000 NI $2,990,000
EARNED $13,937,848 $84 573 774 ADD ENTRANCES AND EXITS TO SHAW ROAD $478,400 S0 $478,400
SPENT $289,364,074 e VISITOR SIDE BLEACHER EXPANSION $1,495,000 $66,924 $1,428,076
ADDITIONAL PARKING ON VISITOR SIDE $3,328,179 $294,797 $3,033,382
TOT AL FUNDS RE" AINING PROPOSITION "B" TOTAL $13,205,939 $361,721 $12,844,218
3587 573 77 ll' BOND 2023 TOT! $574,062,955
d d INVESTMENT INCOME  $13,937,848
PAYROLL, ETC. [$427,029]

VISIT RCISD.ORG/GROWTH FOR MORE INFORMATION m—r |
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As we welcome October, a month dedicated to honoring the remarkable contributions of our school principals, we are
reminded of the profound impact they have on our educational community. Our RCISD principals are more than just
leaders; they are visionaries who create vibrant learning environments where every student feels valued and supported.
Their commitment to fostering academic excellence is matched only by their dedication to nurturing a sense of
belonging for all. By championing both scholastic achievement and personal growth, our principals lay the foundation
for a thriving, inclusive school culture. Let us take this opportunity to express our heartfelt gratitude for their unwavering
dedication and inspiring leadership that shapes the future of our students.
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