
Agenda of Board Work Session

The Board of Trustees
Royse City ISD

A Budget Workshop of the Board of Trustees of Royse City ISD will be held Monday, March 
25, 2024 beginning at 6:00 pm in the Royse City ISD Ernest Epps Education Service Center, 810 
Old Greenville Road, Royse City, Texas 75189.  

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

I. Call to order
A. Roll Call - Establish Quorum

II. Welcome
Mayor Clay Ellis and School Board President Scott Muckensturm

III. Introductions
Mayor Clay Ellis and School Board President Scott Muckensturm
A. City of Royse City

City Council: 
Clay Ellis, Mayor
Bruce Bradley, Mayor Pro-Tem, Council Place 3
James Branch, Deputy Mayor Pro-Tem, Council Place 5
Mike Holder, Council Place 1
Russell Ratterree, Council Place 2
Matt Wheatley, Place 4
Tom Crowley, Council Place 6
Janet Nichol, Council Member Elect
Carl Alsabrook, City Manager
Shannon Raymond, ACM/CFO
Jason Day, City Attorney
Charles Houk, Executive Director, Royse City Community Dev Corporation
Deborah Sorensen, City Secretary

B. Royse City Independent School District
Scott Muckensturm, President, Place 5
Dr. Brian Zator, Vice President, Place 6
Mike Anderson, Board Secretary, Place 3
Amanda Self,  Board Member, Place 2
Eric Fort, Board Member, Place 4
Jessica Ratterree, Board Member, Place 7
Bobby Summers, Board Member, Place 1
Dr. Amy Anderson, Interim Superintendent



Adi Bryant, Chief Communications Officer
Byron Bryant, Chief Financial Officer
Taryne Dismuke, Executive Director of Cultural Development
Brie Kayser, Chief Technology Officer
Tyisha Nelson, Executive Director of Federal Programs & Strategic Inititiatives
Terra Traynham, Executive Director of Finance
Dr. Sean Walker, Executive Director of Sec. Schools & Leadership 
Development
Jennifer Villines, Assistant Superintendent for Administrative Services

IV. Invocation
V. Pledge to the Flag of the United States of America
VI. Dinner
VII. Discussion Items

A. Royse City Independent School District
I. District Report 

Dr. Amy Anderson, Interim Superintendent
B. City of Royse City, Council Report

I. Infrastructure Update
Carl Alsabrook, City Manager

II. Residential  Development
Carl Alsabrook, City Manager

III. Commercial Development
Charles Houk, Executive Director of CDC

VIII. Adjournment
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