
ESU 15, as a partner with our area schools and communities, will provide leadership and services to 

support the improvement of teaching and learning.

 

 

REGULAR MEETING October 14, 2024 AT 12:00 PM

 

AGENDA

 

1. Opening Procedures
a. Call to Order
b. Pledge of Allegiance
c. Open Meetings Act
d. Verification of Publication and Notification
e. Roll Call

i. Excuse Absent Board Members
2. Comments from Guests
3. Staff Presentations

a. Angie Dickey, Professional Development Director
4. Action Items

a. Consent Agenda
i. Approve Minutes of September Meeting
ii. Approve October Bills
iii. Approve the September Treasurer's report
iv. Approve October Agenda

b. Receive and Approve the 2022-23 ESU 15 Audit.
c. Approve the 2023-2024 Annual Report.

5. Discussion Items
a. Get Set Report - Retaining Special Education Teachers in Nebraska
b. Nebraska Superintendent Turnover Report
c. Administrator Evaluation Tool.
d. Review candidates for Region #15 NASB Board of Directors and NASB Legislation 

Committee Member #16. 
6. Reports

a. Administrator
b. Board
c. Executive Session: 

7. Adjournment

 



 

The Educational Service Unit Board of Directors reserves the right to go into closed session for 
purposes in accordance with LB 84-1410(1).



REGULAR MEETING 

Tuesday, September 10, 2024 12:00 PM 

Central 

ESU#15 - McCook Office 

305 East 1st 

McCook, NE 69001   

   

Present: 7, Absent: 3. 

  

1. Opening Procedures 

1.a. Call to Order 

President Repass called the meeting to order at 12:00 pm. 

1.b. Pledge of Allegiance 

Pledge of Allegiance was cited. 

1.c. Open Meetings Act 

1.d. Verification of Publication and Notification 

President Repass advised every one of the open meetings act being posted and available. 

1.e. Roll Call 

Present were: Nathan Behlke, Marty Conroy, Mary Dueland, Michael Harris, Jason Loop, 

Kate Repass and Allison Sandman. 

1.e.i. Excuse Absent Board Members 

A motion was made by Allison Sandman to excuse absent board members Gossen, 

Lechtenberg & Stevens, seconded by Michael Harris Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: 

Yea, Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

Absent: Gossen, Lechtenberg & Stevens 

2. Comments from Guests 

3. Staff Presentations 

4. Action Items 

4.a. Consent Agenda 

A motion was made by Allison Sandman to approve the consent agenda, seconded by Jason 

Loop Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

4.a.i. Approve Minutes of August Meeting 



4.a.ii. Approve August & September Bills 

August 31, 2024, Liabilities of $102,011.95. 

September 2024 Liabilities of $146,639.91 and Payroll of $85,651.42. 

4.a.iii. Approve the August Treasurer's report 

4.a.iv. Approve September Agenda 

4.b. Approve Additional 1.0% Allowable Growth 

A motion was made by Jason Loop to approve additional 1.0% allowable growth, seconded by 

Nathan Behlke Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

4.c. Approve 2024-25 Budget of Expenditures 

A motion was made by Martin Conroy to approve 2024-25 Budget of Expenditures, seconded 

by Mary Dueland Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

4.d. Approve Resolution to set Final Property Tax Request 

A motion was made by Allison Sandman to approve Resolution to set Final Property Tax 

Request, seconded by Martin Conroy Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

4.e. Approve SchoolPLP, LLC Payment 

A motion was made by Jason Loop to approve SchoolPLP LLC payment, seconded by Nathan 

Behlke Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

4.f. Approve Mental Health Payments 

A motion was made by Allison Sandman to Approve Mental Health Payments, seconded by 

Michael Harris Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

Mental Health Reimbursement payments to Dundy Co, Hayes Center & Maywood Schools. 

4.g. Approve ESU 16 Payment 



A motion was made by Allison Sandman to approve ESU 16 payment, seconded by Michael 

Harris Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

Neat System 

4.h. Approve McCook Schools Payment 

A motion was made by Jason Loop to approve McCook Schools Payment, seconded by Mary 

Dueland Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

Migrant Summer School 

4.i. Approve Moreland Payment 

A motion was made by Allison Sandman to Approve Moreland Payment, seconded by Martin 

Conroy Motion Passed. 

Larry Gossen: Absent, Jon Lechtenberg: Absent, Jesse Stevens: Absent, Nathan Behlke: Yea, 

Martin Conroy: Yea, Mary Dueland: Yea, Michael Harris: Yea, Jason Loop: Yea, Kate 

Repass: Yea, Allison Sandman: Yea  

Yea: 7, Nay: 0, Absent: 3 

2024-25 Imperial Rent Payment 

5. Discussion Items 

6. Reports 

6.a. Administrator 

Mr. Picquet updated the board on Staff Day and Fall Kick-off. The first superintendent's 

meeting will be on Sept 24th in Trenton. There will be a Senator's round table in October. Mr. 

Picquet updated the board on legislative issues affecting education. 

The Nebraska Department of Education announced that the state received a fifty-five million 

dollar grant toward literacy. Nicole Long is contracted from ESU 16 for reading. The 

University of Nebraska Lincoln is doing a science of reading program.  Angie Dickey is 

working with several ESU 15 districts that are working with this program. 

The State School Board & AESA Conferences are coming soon.  

6.b. Board 

Repass thanked everyone for being prepared for the meetings. Sandman is at level 8 for 

NASB.  She discussed how she received points. Sandman invited everyone to the open house 

on Sept 19th for the new Wauneta/Palisade Schools.  

6.c. Executive Session:  

7. Adjournment 

The meeting adjourned at 12:31 pm. The next board meeting is October 14, 2024 @ 12:00 PM. 

ESU 15 in McCook, NE.  



Check Date Check Number Payee Description Amount

10/14/2024 36962 Acme Touch Co building maint $1,220.32

10/14/2024 36963 Alig, Lacey L mileage $58.96

10/14/2024 36964 Beavers, Heather mileage $1,002.32

10/14/2024 36965 Behlke, Nathan board mileage $72.36

09/19/2024 36946 Black Hills Energy mccok-natural gas $80.59

10/14/2024 36967 Bosselman Energy, Inc propane contract 2024-25 $2,028.00

10/14/2024 36968 Burke, Sharriea mileage $878.37

10/14/2024 36969 Calvert, Sara mileage $1,196.62

10/14/2024 36970 Capital One supplies $189.29

10/14/2024 36971 Cavanaugh, Morgan mileage $469.67

10/14/2024 36972 CenturyLink (AZ) telephone $81.60

10/14/2024 36973 City of McCook utilities-mccook $72.03

10/14/2024 36974 Community First Bank direct deposit fee $81.30

10/14/2024 36975 Cortney Crocker mileage $442.20

10/14/2024 36975 Cortney Crocker tuition reimbursement-crocker $6,984.00

10/14/2024 36976 Courtyard by Marriott hotel-picquet $262.50

10/14/2024 36977 Cranmore Fire Protection LLC fire extinguisher maintenance $229.00

10/14/2024 36978 Crowne Plaza hotel $1,449.50

10/14/2024 36979 D & S Hardware postage $14.56

10/14/2024 36980 Days Inn & Suites hotel-picquet $107.00

10/14/2024 36981 Dickey, Angie mileage $1,114.71

10/14/2024 36982 Dollar General Regions 410526 supplies $42.70

10/14/2024 36983 Educational Service Unit 10 slack license $13.05

10/14/2024 36984 Educational Service Unit 16 contracted services/wrkshp $3,941.62

10/14/2024 36985 Educational Service Unit Coord Council 2024-25 govt relations $3,306.00

10/14/2024 36985 Educational Service Unit Coord Council 2024-25 digital learning $5,700.00

10/14/2024 36985 Educational Service Unit Coord Council 2024-25 admin fees $2,550.00

10/14/2024 36985 Educational Service Unit Coord Council 2024-25 srs fees $6,000.00

10/14/2024 36986 Ember's Bakery & Cafe supplies-board $315.85

10/14/2024 36987 Englot, Angie mileage $529.30

10/14/2024 36988 Esch, Barb mileage $550.52

10/14/2024 36989 Esu #15 Cafeteria/125 Plan annual renewal fees $205.00

10/14/2024 36989 Esu #15 Cafeteria/125 Plan monthly fees $90.00

10/14/2024 36990 Graduate Lincoln migrant-hotel-calvert $162.27

09/23/2024 36948 Great Plains Communications telephone $910.82

10/14/2024 36992 Hampton Inn Kearney migrant-motel $537.00

10/14/2024 36993 Hanson, John mileage $288.93

10/14/2024 36994 Harris, Michael board mileage $16.08

10/14/2024 36995 Hometown Family Radio advertising $600.00

10/14/2024 36996 Hometown Leasing copier lease $293.30

10/14/2024 36997 Isom, Jean migrant-mileage $446.22

10/14/2024 36998 Krutsinger, Lisa mileage $751.74

10/14/2024 36999 Kunnemann, Carol mileage $1,189.92

10/14/2024 37000 Language Tree Online title III- Web/Cloud Based Software $2,540.00

10/14/2024 37001 Lechtenberg, Jon board mileage $83.08

10/14/2024 37002 Lopez, Aida mileage $711.54

10/14/2024 37003 McCook Daily Gazette legal notice-budget $5.00

10/14/2024 37004 McCook Lettering logo patch $72.00

10/14/2024 37005 McCook Public Schools migrant-summer school van mileage $560.00

10/14/2024 37005 McCook Public Schools hanson ins $888.75

10/14/2024 37006 MOW-Mentum Lawn Services building maint-mowing $60.00

10/14/2024 37007 NCS Pearson Inc. ec supplies $410.58

10/14/2024 37008 Nebraska Department of Education peak-mtss summit $750.00

Check Listing Report

ESU 15

Payables 10/14/2024



10/14/2024 37009 Nebraska Public Power Dist utilities-mccook $356.02

10/14/2024 37010 Occupational Therapy Services ot services $8,613.50

10/14/2024 37011 Olsen, Tonya mileage $686.75

10/14/2024 37012 Pearson, Kimberly mileage $251.92

10/14/2024 37013 Perry, Guthery, Haase & Gess. legal fees $503.75

10/14/2024 37014 Picquet, Phillip mileage $592.24

10/14/2024 37015 Pristine Clean cleaning-mccook $640.00

10/14/2024 37016 Propio Language Services migrant language services $25.00

10/14/2024 37017 Redl, Breanna mileage $1,215.38

10/14/2024 37018 Repass, Kate board mileage $50.92

10/14/2024 37019 Richardson Industries, Inc. building maintenance $2,016.60

10/14/2024 37020 Richardson, Cynthia board mileage $34.84

10/14/2024 37021 Sandman, Allison board mileage $58.96

10/14/2024 37022 Strand, Amy mileage $297.48

10/14/2024 37023 Trails West Texaco meals $132.31

10/14/2024 37024 USBANK credit card $4,116.41

10/14/2024 37025 Verizon phone $198.62

09/19/2024 36947 Viaero migrant phone $40.30

10/14/2024 37026 Village Of Trenton utilities $498.39

10/14/2024 37027 Weimer, Todd mileage $150.08

10/14/2024 37028 Werkmeister, Jessica mileage $444.88

10/01/2024 Aflac Aflac After Tax Oct-24 $1,023.80

10/01/2024 Liability Blue Cross And Blue Shield BCBS EE+CH HSA $35,664.30

10/01/2024 Liability KUNNEMANN HSA HSA EE Carol Kunnemann $50.00

10/01/2024 Liability Colonial Life & Accident Insurance Co. Colonial Life & Acc Ins $42.75

10/01/2024 Liability Community First Bank NPERS $24,973.22

10/01/2024 Liability Community First Bank-FICA Federal Withholding $9,373.31

10/01/2024 Liability Community First Bank-FICA FICA $15,526.16

10/01/2024 Liability Community First Bank-FICA Medicare $3,631.12

10/01/2024 Liability RICHARDSON HSA HSA EE Cynthia McCorkle $100.00

10/01/2024 Liability Esu #15 Cafeteria/125 Plan Cafeteria 125 $2,091.68

10/01/2024 Liability BRENNING HSA HSA EE Laurie Brenning $223.00

10/01/2024 Liability LegalShield, Inc Pre-pd ID shield $71.80

10/01/2024 Liability MASA Global Building MASA $70.00

10/01/2024 Liability MG Trust Company MG 403(b) $4,075.00

10/01/2024 Liability Nebraska Depart. Of Revenue State Withholding - NE $4,353.04

10/01/2024 Liability Principal Life Insurance Co. LTD $289.25

10/01/2024 Liability BURKE HSA HSA EE SHARRIEA BURKE $160.00

10/01/2024 Liability Vision Service Plan (CT) Vision- Family- 125 $233.12

Total Payables $175,432.07

Payroll 84822.84

Total Expenditures $260,254.91



2024-25 Taxes Collected

Budget Amt. September October November December January February March April May June July Aug % PAID BALANCE

Chase $231,826.05 30,315.91 0.13 $199,782.77

Dundy $144,785.67 29,475.09 0.20 $115,310.58

Frontier $93,246.14 16,097.93 0.17 $77,148.21

Furnas $15,857.14 1,904.73 0.12 $13,952.41

Hayes $85,223.69 9,388.78 0.11 $75,834.91

Hitchcock $123,234.60 23,143.88 0.19 $100,090.72

Lincoln $40,267.27 6,364.44 0.16 $33,902.83

Perkins $22.20 0.00 0.00 $22.20

Red Willow $230,098.68 43,495.17 0.19 $186,603.51

Total $964,561.43 160,185.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17% $804,375.50



Checking 

Account-

ESU#15

$ 684,787.45
Comm First Bank Balance-ESU#15

$ 684,787.45

Money Market-Comm

First Bank
$ 228,781.03

-Outstanding checks
$19,896.76

Flex Accts $2,000,000.00 Oct 2024 checks $ 260,254.91
Total 2,913,568.48 Total $ 404,635.78

Date Check # Description Amount

6/13/2022 34876 Cherie McClintock $75.00

12/7/2023 36210 Angie Englot $1,025.49

6/11/2024 36678 Angie Englot $227.13

8/29/2024 36895 LessonPix, Inc. $252.00

8/29/2024 36897 McCook Public Schools $6,675.11

8/29/2024 36898 Moreland, Mike & Jane $6,900.00

8/29/2024 36902 Kate Repass $50.92

9/3/2024 36868 Aflac $1,023.80

9/10/2024 36919 Angie Dickey $1,008.11

9/10/2024 36920 Angie Englot $784.44

9/10/2024 36933 Kimberly Pearson $33.50

9/10/2024 36936 Pristine Clean $800.00

9/10/2024 36945 Jessica Werkmeister $120.60

9/19/2024 36946 Black Hills Energy $40.49

9/19/2024 36947 Viaero $40.30

9/23/2024 36948 Great Plains Communications $839.87

Total Outstanding $19,896.76

Date Description Amount

9/6/2024 Frontier Co Treasurer 16,097.93$ 

9/10/2024 Lincoln Co Treasurer 6,364.44$ 

9/13/2024 Red Willow Co Treasurer 43,495.17$ 

9/16/2024 Hitchcock Co Treasurer 23,143.88$ 

McCook E-Free Church 200.00$ 

Mow-Mentum Lawn 485.35$ 

Furnas Co Treasurer 1,904.73$ 

Dundy Co Schools 1,002.00$ 

Hayes Co Treasurer 9,388.78$ 

Chase Co Treasurer 30,315.91$ 

9/19/2024 Dundy Co Treasurer 29,475.09$ 

9/20/2024 State of NE- Service Coord 5,132.91$ 

9/23/2024 State of NE- Medicaid Deloitte 13,491.18$ 

9/24/2024 Community First Bank 283.87$ 

Community First Bank-MM 237.18$ 

Community First Bank-CD 23,945.20$ 

Total Outstanding $204,963.62

Receipts

September 24, 2024

Treasurer Report

Balances as of September 24, 2024

Outstanding Checks



ESU 15, as a partner with our area schools and communities, will provide leadership and services to 

support the improvement of teaching and learning. 

 

 

REGULAR MEETING October 14, 2024 AT 12:00 PM 

AGENDA 

1. Opening Procedures 
a. Call to Order 
b. Pledge of Allegiance 
c. Open Meetings Act 
d. Verification of Publication and Notification 
e. Roll Call 

i. Excuse Absent Board Members 
2. Comments from Guests 
3. Staff Presentations 

a. Angie Dickey, Professional Development Director 
4. Action Items 

a. Consent Agenda 
i. Approve Minutes of September Meeting 
ii. Approve October Bills 
iii. Approve the September Treasurer's report 
iv. Approve October Agenda 

b. Receive and Approve the 22-23 ESU 15 Audit. 
c. Approve the 2023-2024 Annual Report. 

5. Discussion Items 
a. Get Set Report - Retaining Special Education Teachers in Nebraska 
b. Nebraska Superintendent Turnover Report 
c. Administrator Evaluation Tool. 
d. Review candidates for Region #15 NASB Board of Directors and NASB Legislation 
Committee Member #16. 

6. Reports 
a. Administrator 
b. Board 
c. Executive Session: 

7. Adjournment 
 
 
The Educational Service Unit Board of Directors reserves the right to go into closed session for 
purposes in accordance with LB 84-1410(1). 
 
 
 
 









































































ABOUT US

EDUCATE   SERVE   UNITE

Counties Serving
Chase
Dundy
Frontier
Hayes
Hitchcock
Red Willow

Trenton
344 Main Street ~ PO Box 398

Trenton, NE 69044
 Phone: (308) 334-5160

Fax: (308) 334-5581

CHASE COUNTY
DUNDY COUNTY-STRATTON

HAYES CENTER
HITCHCOCK COUNTY

MAYWOOD
MCCOOK

MEDICINE VALLEY
SOUTHWEST

ST. PATRICK'S ELEMENTARY
WAUNETA-PALISADE

ANNUAL
REPORT

As a partner with our 
area schools and communities, 
providing leadership & services
to support the improvement 

of teaching & learning.

2023-2024

ESU 15
District Area

School Districts

EDUCATIONAL SERVICE UNIT #15

McCook
305 East 1st Street
McCook, NE 69001

(308) 345-7341
WWW.ESU15.ORG

Chase County - Dundy County/Stratton -  Hayes Center - Hitchcock County -Maywood 

McCook - Medicine Valley - Southwest - Wauneta/Palisade - St. Patrick Elementary



Facilitated Title III services for 25 school districts.
 

Held 5 day training for curriculum (in-person & virtual)
 

Held 6 after-school zoom trainings
 

Became Trainer of Trainers for curriculum
 

Helped implement curriculum with students
 

Aided schools with EL curriculum
 

Helped schools implement Rule 15
 

Assisted with EL data retreats
 

Provided guidance for EL program review
 

Provided guidance for the new EL accountability system
Provided guidance for EL virtual learning

 

Provided material for packet learning

MIGRANT EDUCATION
(TITLE I -PART C FEDERAL PROGRAM)

AN INTRODUCTION FROM 
MR. PHILLIP PICQUET, ESU 15 ADMINISTRATOR

ADMINISTRATIVE & BUSINESS

TITLE III - ENGLISH LANGUAGE LEARNERS

ESU 15 District Project—Consists of 24 School Districts Central
Nebraska area:

Provided instructional and support services
 

After school student assistance program
 

Four Summer school programs
 

Tutoring - 
In home preschool as well as tuition for center based
preschool
Career exploration services

Attended NDE trainings
 

Held Data Retreats Supplemental Support—provided
materials, school and health supplies, clothing , and
nutrition services to students. 
Held three statewide Parent Advisory Council Meetings.
Involved in State Needs Assessment, student delivery plans
& work group meetings. 

Serve school districts in a 5,000+ square mile area spanning
six counties.
Facilitate the Superintendent Advisory Council meetings.
Continuously assess and adapt services to meet the evolving
needs of students and schools, including expanding Speech
Language Services and Mental Health Support.
Continue to enhance safety and security protocols and
infrastructure of ESU 15 offices.
Collaboration with joint ESU Advisory Council meetings and
annual board member workshops.
Expertly facilitate and manage grants.
Efficiently Manage Human Resources functions efficiently.
Provide Alternative Education Software and Programming/Credit
Recovery for ESU 15 member school districts.
Offer Cooperative Purchasing services for ESU 15 school
districts and parochial schools.
Provide and purchase ACT Prep Program, "On To College -
John Baylor," accessible to all school districts.
Continue to expand Media and Print Production services. 
Media and Print Production

      ESU 15 offers economical copy and printing services. 
      This service includes, but is not limited to, copying, laminating,       
      color printing, and color poster printing on a variety of media.     

Thank you for reviewing our Educational Service Unit 15’s  2023-2024
Annual Report. Educational Service Units (ESUs) play a crucial role in
providing support and resources to students, school districts, and educators. 

ESU 15 and our ten member Board takes pride in serving nine school districts and one
parochial school within our service units six county region. ESU 15 encompasses over 5,000
square miles with a dedicated staff of 25 professionals that travel approximately 175,000
miles each school year to ensure that equitable and robust educational opportunities and
services are provided to the students and educators of Southwest Nebraska. This annual
report serves to provide information about our ESU 15, its leadership services, and the
extended support it offers not only to schools but also to the families and youth of our
communities. Thank you for taking time to review our annual report. If you would like to
know more about  ESU 15 or have any questions, please feel free to contact me at 
(308) 334-5160 or ppicquet@esu15.org

ESUs are regional organizations that offer a wide range of services to 
enhance educational opportunities and outcomes for students and school 
districts. ESUs improve educational quality and efficiency by fostering collaboration,
providing specialized expertise and assistance that may be challenging for individual
school districts and school systems to provide or afford on their own. While not
exhaustive in their scope, ESUs act as collaborative hubs, extending services such as
professional development for educators, special education, technology integration
supports, distance learning, early childhood programs, mental health, Migrant and ELL
education, facilitation of grants, and administrative assistance. Overall, ESUs contribute
significantly to the development and enhancement of the public education system in
Nebraska and are dedicated to serving all students and educators.



EARLY CHILDHOOD 
SERVICES COORDINATION

ESU #15 is the contracting agency for 
Early Development Network services coordination 

2023-2024 Services Coordination received 48 referrals
and is currently serving 21 families 

Grants: Planning Region Support/Change 

Provided support for providers to attend professional
development opportunities 

Provide support for families to attend local and state
conferences Assist in Child Find across the ESU 15 Area

 

PRT(Planning Region Team) providers continue to have
fidelity checks with the Routine Based Interview and
Getting Ready Home Visitation process

ALTERNATIVE EDUCATION

The Success Through Educational Partnerships Program 
in McCook assists at-risk students to gain credits toward
graduation.

STEP served a total of 6 students during the 
     2023-2024 school year in an alternative educational
     classroom                 

Assisted 2 student to receive high school diploma through
weekly meetings
Computer curriculum provided and administered for:
Students in the STEP/LIFT Program, summer schools in
ESU 15.  
Credit recovery or enrichment for students at their
resident schools.

2023-2024 FINANCIAL SUMMARY

2023-2024 RECEIPTS

2023-2024 EXPENDITURES



The ESU 15 Staff Development Department positively impacts
student achievement by cooperatively working with individual

schools to initiate, plan, coordinate, and support staff
development activities and programs. The staff development’s

focus is on teaching and learning, mental wellness, and
personalized support to PreK-12 educators and leaders.

Assistance is given in the area of instructional resources to
enhance curriculum instruction. 

Leadership Development for Administrators
Workshops on Content Areas and Professional Learning
Communities (PLC)
Assistance with Implementation of Instructional
Frameworks
Training and Coaching for New Educators
Guidance on the School Continuous Improvement Process
and Targeted Improvement Plans
Updates to Districts Regarding NSCAS Assessments in
Reading, Mathematics, and Science
Development and Alignment of Curriculum to Conform
to Nebraska Standards
Tailored Support for Multi-Tiered Systems of Support
(MTSS)
Coaching and Support for Title I Educators
Specialized Training for Early Childhood Educators
(PreK-2)
Enhancing Teacher Capabilities through Adoption of
Instructional Materials
Training on the Science of Reading and State Reading
Requirements
Support for Behavioral and Mental Health Initiatives
Instructional Strategies Development
Coordination of Student Activities
Integration of Technology in Education

New website design/hosting with SchoolBlocks. We went
with SchoolBlocks because of its advanced google
integration, ADA compliance, flexibility, and security.

New ESU15 logo design to coincide with an improved
social media presence

Internet service bandwidth increases at both offices.
From 20Mb to 50Mb in McCook and from 50Mb to
100Mb in Trenton.

  

Taught Scratch/Scratch Jr. and javascript using code.org
to Dundy County, Southwest, & Wauneta/Palisade
districts throughout the school year.

Member of Nebraska Cybersecurity Network (NCNE)
taskforce. Goal is to better protect school networks
across the state.

Planned upgrade of Trenton office conference room
with new distance learning equipment and monitors.

 

 Ongoing training and videos on digital safety and
cybersecurity using the KnowBe4 online platform.

Computer virus/malware protection using 
     AVG Cloudcare

MEDIA & TECHNOLOGYPROFESSIONAL DEVELOPMENT



SCHOOL PSYCHOLOGISTS

Provided pre-referral consultation & intervention ideas
for academic and social-emotional/behavior concerns
and supported MTSS implementation
Conducted special education evaluations, functional
behavior assessments, threat assessments, and informal
assessments
Led MDT meetings with staff, students, and parents

 
Wrote Psycho-educational reports, Behavior
Intervention plans, and Safety Plans

 
Completed observations in the classroom and provided
feedback and suggestions

 
Provided individual & group counseling, crisis
intervention, and self-regulation and mindfulness
training to students
Assisted with data collection and analysis for the school
improvement team, PBIS, MTSS, Fastbridge, and
progress monitoring

  
Attended Training related to: MTSS, PBIS, Trauma-
Informed Counseling, and Autism

 
Participate as a Member of the LB 1184 Team & Central
Nebraska Brain Injury/Concussion Team
Hosted a Self-Care for Educators Bookclub offered to
all ESU 15 teachers in the region
Provided weekly consultation with local districts about
special education, student needs, and system-level
concerns

 
Provide individualized district-level professional
development on Trauma-Informed Care and Self-Care. 
Co-lead local PBIS Team & ESU 15 Autism Team
Lead Sped PLC for ESU 15 school Sped personnel
Provided Sped technical assistance to Sped personnel
through group chats and direct contact

 

SPECIAL EDUCATION

Helped districts complete annual Targeted Improvement
Plans
Assisted districts in the completion of Special Education
financial application

Final financial reports
Federal IDEA 6408, 6406, & 6412 grants
Maintenance of Fiscal effort (MOE) applications

Liaison with the NDE Office of Special Education in
assisting districts with monitoring and file reviews
Conduct Paraprofessional Training
Attended numerous MDT and IEP meetings as requested
by district or ESU 15 personnel
Crisis Prevention Intervention (CPI) Instructor - Held three
different trainings
Student Records System (SRS) District Manager
Member of the Central Autism Spectrum Disorder (ASD)
Advisory Board
Speech/Language Pathologists provided pre-referral
intervention strategies to various stakeholders though the
Rtl process
Assisted with individual students transition plans
Organized college tours specifically for students with
disabilities
Hosted numerous Early Childhood Part C trainings
Continued to offer physical therapy to students in the three
participating school districts
Hosted a mental health institute and provided mental
health services to contracting districts
Offered autism evaluations to determine eligibility as a
child with ASD for districts/appropriate student referrals
Held TIP training with NDE Facilitating
Assisted districts in revising their district special education
policies and procedures



SW NE DISTANCE
EDUCATION NETWORK

FOR OUR
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O
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   O
UR COMMUNITIES   O

UR FUTURE

New reports for tracking and reporting Distance Learning
exchanges were created, with districts qualifying for over
$200,000 from incentive dollars. These funds were reinstated
into legislation during 2023 directly due to efforts of
SNDEN staff in working with local legislators and ESUCC
staff.

SNDEN currently manages the 35,000 Zoom licenses and
associated services that Network Nebraska provides for
Nebraska’s K-12 and Higher Education members. SNDEN
took over as the purchasing and fiscal agent for Zoom
products in 2022-23.

The network worked in tandem with Polycom, Lonesome
Prairie Publications, and AVI-SPL to submit applications for
the 2023 Rural Utilities Service grant in the amount of 1.2
million dollars.

The Southwest Nebraska Distance Education Network

 (SNDEN) is a cooperative of public schools, colleges, and
educational service units committed to the design, development,
and delivery of two way interactive learning opportunities for
students in 37 rural communities. It covers over 20,000 square
miles in an 18-county area of southwest, west-central, and the

Sandhills of Nebraska.
The primary focus of the network is to provide greater access
to learning opportunities through collaborations and
partnerships with agencies and individuals committed to an
equitable distribution of educational resources. The network
enables students of all ages to improve their access to learning
opportunities and to achieve their lifelong educational goals.
SNDEN provides a description of its goals, resources, and
schedules on its website located at: http://www.snden.org

OUR ESU 15 TEAM

LOOKING AHEAD
In the 2024-2025 school year, ESU 15 is poised to enhance
its service offerings in two key areas.  We’re expanding

our Mental Health support through the addition 
of a Licensed Mental Health Professional (LMHP).

Additionally, we’re broadening the reach of our Title 1C
Migrant Program to serve more school districts and

counties beyond our current ESU 15 boundaries.















ESU #15 Administrator Evaluation and Appraisal

Name of Administrator: _________________________
Date: __________________________

Rating Scale:
1 - Does Not Meet Standards
2 - Needs Improvement
3 - Meets ESU Standards
4 - Exceeds ESU Standards

1. Leadership and Vision

__ 1.1 Provides clear direction for the ESU
__ 1.2 Demonstrates leadership for positive educational change
__ 1.3 Communicates and promotes high standards of performance
__ 1.4 Sets and oversees educational goals for the district (annual and long-range)
__ 1.5 Promotes innovation and continuous improvement
__ 1.6 Implements the goals, mission, and philosophy of the ESU

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

2. Board and Community Relations

__ 2.1 Communicates effectively with the Board
__ 2.2 Keeps the Board informed on issues, needs, and operation of the ESU
__ 2.3 Offers professional advice to the Board on items requiring Board action
__ 2.4 Engages community stakeholders effectively
__ 2.5 Maintains visible presence and active engagement in school districts served
__ 2.6 Maintains a positive public image of the ESU

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

3. Staff Leadership and Management

__ 3.1 Provides for ongoing staff development
__ 3.2 Promotes good morale among staff members
__ 3.3 Evaluates all administrative personnel annually
__ 3.4 Demonstrates trust and builds positive relationships with staff
__ 3.5 Effectively organizes personnel to staff offerings within provided resources

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________



4. Instructional Leadership

__ 4.1 Provides leadership for improvement of instruction
__ 4.2 Ensures staff developers have access to trainings and appropriate curricular offerings
__ 4.3 Administers the development of educational programs and support services to meet
school district needs
__ 4.4 Provides instructional personnel and service offerings to schools within resources
provided
__ 4.5 Communicates and promotes standards of performance for support services

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

5. Fiscal and Operational Management

__ 5.1 Demonstrates effective organizational skills
__ 5.2 Prepares an annual budget and clearly informs the board of fiscal and budgetary status
of the organization
__ 5.3 Reports the financial condition of the ESU and maintains a vision on the future needs of
the unit.
__ 5.4 Provides for efficient day-to-day operation of the ESU
__ 5.5 Supervises the preparation and management of the annual budget
__ 5.6 Maintains ESU facilities effectively
__ 5.7 Demonstrates skills in problem analysis and decision-making

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

6. Communication and Interpersonal Skills

__ 6.1 Works effectively with staff and community members
__ 6.2 Maintains collaborative and supportive relationships with district superintendents
__ 6.3 Demonstrates effective verbal and written communication skills
__ 6.4 Strives to build and maintain relationships
__ 6.5 Attentive listener and grasps ideas expressed by others
__ 6.6 Displays adaptability and composure in varying situations
__ 6.7 Demonstrates an appropriate sense of humor

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

7. Professional Responsibilities and Growth

__ 7.1 Implements ESU programs, policies, and procedures



__ 7.2 Participates in professional growth activities
__ 7.3 Demonstrates personal motivation and self-discipline
__ 7.4 Attends to ESU matters, state education matters, and is involved with professional
organizations
__ 7.5 Stays current with educational trends and best practices

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

8. Achievement of ESU Goals

__ 8.1 Progresses towards annual ESU goals
__ 8.2 Aligns actions and decisions with ESU's strategic plan
__ 8.3 Provides regular updates on goal achievement to the Board
__ 8.4 Adjusts strategies as needed to meet ESU goals
__ 8.5 Involves key stakeholders in the goal-setting and achievement process

Brief Comments:
____________________________________________________________________________
____________________________________________________________________________

Summative Narrative Comments

Strengths:
____________________________________________________________________________
____________________________________________________________________________

Areas for Improvement:
____________________________________________________________________________
____________________________________________________________________________

Recommended Future Performance Targets:
____________________________________________________________________________
____________________________________________________________________________

Overall Evaluation
__ Recommended for reappointment
__ Recommended for Professional Development Plan
__ Recommended for dismissal

Board Member Signature: _________________________ Date: _____________

Administrator Signature: _________________________ Date: _____________



NASB Region 15 Board Director

Allison Sandman
Kelly Terrell

NASB Legislative Committee, Member #16

Mary Yilk
Dr. Dawn Lindsley
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