Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held July 21, 2025,
beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.
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11.
. Discuss and take possible action on policies regarding homeschool student participation

First Order of Business

A. Establish a Quorum

B. Moment of Silence

C. Pledge of Allegiance

Comments from Public in Open Forum
Announcements/Communications/Presentations

A. Staff Recognitions - Designated Teacher Incentive Allotment

A. Julissa Ramon

B. Angie Gonzalez

Principal Reports

Athletic Director Report

Band Reports

Superintendent Update

Consider and take possible action on rescheduling the August Board Meeting date to
August 25, 2025 and calling a Special Board Meeting the first week of August.
Discuss STAAR Preliminary Data 2025

Discuss and take possible action on SGISD 2025-2026 District Handbooks

Discuss and take possible action on 2025-2026 Student Code of Conduct

Discuss and review student transfers for the 2025-2026 school year

Discuss and take possible action to approve 2025-2026 Teacher T-TESS Appraisers
Discuss/Approve local policy CH LOCAL to adopt regarding compliance with micro-
purchases.

Discuss and take possible action on Annual Retainer Renewal with Walsh Gallegos

moaw

in UIL extracurricular activities.



13.
14.

15.

16.

17.

18.

19.
20.

21.

22.

FD (LOCAL): ADMISSIONS

FM (LOCAL): STUDENT ACTIVITIES

RESOLUTION

Consider and take possible action on proposed roof bids

Discuss and take possible action on adopting new policies with the new legislation

requirements.

A. Bill SB13 - Library materials acquired and challenged.

B. HB 1481 - Personal communication devices

Discuss and take action to remove surplus items.

Discuss and take possible action on 2025-2026 Salary Schedules and Salary Increases

for Support Staff and Administrators.

2025-2026 Budget Update

A. Discuss Revenues and Expenditures

B. Discuss Preliminary Property Tax Values.

Consent Agenda Items

A. Finance Reports

B. Minutes for June 16, 2025.

Take Possible Action on Budget Amendments

CLOSED SESSION

A. Pursuant to Tex. Govt. Code 551.071, attorney consultation regarding legal issues
related to Board member resignation.

B. Pursuant to Tex. Govt. code 551.074, consider and discuss Board member
resignation and possible appointment to fill vacancy.

C. Pursuant to Tex. Govt. Code 551.074, consider and discuss employment of
teachers.

OPEN SESSION

A. Consider and take possible action regarding Board member resignation.

B. Consider and take possible action to appoint new Board member.

C. Swear in of new Board member.

D. Consider and take possible action regarding employment of teachers.

Adjournment
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