
Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held November 15, 
2023, beginning at 6:30 PM in the SGISD Central Office
Hwy 141-King Ranch
Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. First Order of Business
A. Establish a Quorum
B. Moment of Silence
C. Pledge of Allegiance

2. Comments from Public in Open Forum
3. Announcements/Communications/Presentations

A. Class Showcase - 3rd Grade Presentation 
B. Student and Staff of the Month Recognitions
C. Letter of Commendation - National Merit Scholarship Program - David Flores
D. Principal Reports
E. Athletic Director Report
F. Band Reports
G. Superintendent Update

4. Discuss and take possible action on adopting Board Policy Updates
A. Policy Update 122 affecting (LOCAL) policies (see attached list of 

codes)
 

5. Discuss and Take Possible Action on Resolution for Voting for Kleberg County 
Appraisal Board

6. Discuss Board Training Hours
7. Discuss GPA Audit Results 
8. Discuss and Take Possible Action on Amended District of Innovation
9. Discuss update on TASB Facility Study 
10. Discuss and take possible action on moving the next Regular Board Meeting and First 

Ratings Public Hearing to December 6, 2023.
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11. Discuss and Take Possible Action on Adolescent Curriculum
12. Discuss and Take Possible Action on SHAC Members
13. Consent Agenda Items

A. Finance Reports
B. Minutes of Regular Board Meeting October 25, 2023

14. Discuss and take possible action on Budget Amendments 
15. Discuss and take possible action on cash transfer into TexPool Investment 
16. CLOSED SESSION

A. Pursuant to Tex.Govt. Code, 551.074, consider and discuss employment of 
personnel.

17. OPEN SESSION
18. Adjournment
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SGISD Athletics 

Board Report 

               Week of 

 
 

 
Spot Light!  
Congratulations to 
our SGA Softball 
Players who signed 
their collegiate 
letters of intent on 
Nov. 9th!  
Alexxis Moreno,  
Taylor Reyes and 
Adriana Mireles!  
 
Hard work WORKS!  
 
 
 
 
 
 

 
 
 

“You would be 
amazed at what 
can be 
accomplished  
when it doesn’t 
matter who gets 
the credit.” 

 
We are all here to serve 
  
 

 

 

 

Football 

Lion football ended their season on a high note with a 46-0 victory over Progresso. 

The team was in so many close games this year- very competitive and hard fought 

games. Team will start into their offseason plan asap with kids already maxing out 

and starting to work toward building the team back bigger, faster and stronger. 

There is a chance that we will be in a different district the next two years after 

realignment but we will see where UIL places us based on our enrollment. We are 

currently one of the smallest 3A Division I schools that there is.  

Volleyball 

Congratulations to our Lady Lion Volleyball Team- 2023 Bi-District Qualifiers.  

The team overcame a lot of adversity this year and by the end of district they were 

playing very well and defeated the Banquete team who is currently still playing in 

the Regional Tournament. Going in as the 4th place team matched us up with 

Goliad in the 1st round which we played in Odem. All but 3 Seniors are returning 

next year.  

Basketball  

All Basketball teams for boys and girls have started practices. Boys just hosted a 

HS Alumni game that the Alumni won! Girls are currently at an overnight trip in 

La Joya at their tournament and will be playing at the AT&T center before the 

Spurs in December. JH traveled to Falfurrias for their first games and will be at 

Banquete this week. We are hosting a tournament for High School boys and girls 

this year “Academy Shoot-outs” Boys tournament is at the end of November and 

girls are at the end of December.  

Soccer 

Soccer has had their parent informational meeting last week and the teams are 

starting to plan their tryouts for during the period until they are able to start having 

after school practices.   

Powerlifting  

Coach Brinkley has attended the Powerlifting co-op meeting and set the schedule 

for 2023-2024 meets. We will not be hosting a meet this year however there are 

several meets in the area that will help us accommodate the number of the kids 

joining the team!  

 

As we transition into our new seasons there is an excitement from our kids looking 

forward to getting into Basketball, Soccer and Powerlifting seasons. Expectations 

are high and we know the kids and coaches will do a great job of representing 

SGISD!   

Coach Lozano IV   

11-13-23 
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Agenda Posting 

SANTA GERTRUDIS ISD (137904) - Update 122 

 

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY 

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY 

DC(LOCAL): EMPLOYMENT PRACTICES 

EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS 

EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS 

EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - 
ACCELERATED INSTRUCTION 

FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE 

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT 

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION 

FL(LOCAL): STUDENT RECORDS 
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BOARD TRAINING REQUIREMENTS Overview of Hours 11/22-10/23

11/10/2023 14:20:37

Nov 2022 - October 
2023

New/Experience 
Trustees

Local District 
Orientation (3 
hours for new 

trustees w/in 120 
days)

Introduction to 
Texas Education 

Code (3 hours for 
new trustees w/in 

120 days)

Open Meetings Act 
(1 hour w/in 90 

days)

Public Information 
Act (1 hour w/in 90 

days)

Evaluating and 
Improving Student 
Outcomes (3 hours 

every 2 years)

Post Legislative 
Update (1-2 hours) 
(New trustees-N/A-

included in TEC)

Cybersecurity (1 
hour every year) 

(complete by June 
14th yearly)

Child Abuse 
Prevention (1 hour 

every 2 years)

Team Building 
Session (3 hours 

each trustee every 
year)

Continuing 
Education (10 

hours-new 
trustees, 5 hours-

experienced 
trustees)

School Safety Training 
(every 2 years)/new 
members within 120 
days https://register.

tealearn.
com/courses/sboe---
school-safety-training

Completed 
Exceeded  
Deficient

School District Service Center Attorney General Attorney General TASB TASB SafeSchools TASB Law Firm TASB TEA

Flo Falcon 11/18/2020 10/11/2022 9/23/2023 9/23/2023 9/12/2022 9/5/2023 11/10/2022 9/23/2022 2/22/23 & 10/25/23 8 9/6/2022 Exceeded

Francis Regalado 11/18/2020 11/11/2020 10/24/2023 9/12/2022 9/5/2023 11/10/2022 10/23/2023 2/22/23 & 10/25/23 5 9/6/2022 Completed

Carmen Falcon 8/24/2021 10/11/2022 9/19/2021 9/23/2023 9/12/2022 9/5/2023 11/10/2022 9/23/2022 2/22/23 & 10/25/23 8 9/6/2022 Exceeded

LeeRoy Montalvo 11/18/2020 3/22/2021 5/20/2021 10/30/2023 9/12/2022 9/5/2023 11/10/2022 9/23/2022 2/22/23 & 10/25/23 10.75 9/6/2022 Exceeded

Oscar Cortez 11/18/2020 12/4/2020 10/24/2023 9/12/2022 9/5/2023 11/10/2022 9/23/2022 2/22/23 & 10/25/23 5 9/6/2022 Completed

Jennifer Cash 11/29/2022 1/5/2023 11/30/2022 11/30/2022 10/31/2023 NA 10/25/2023 10/22/2023 2/22/23 & 10/25/23 10.25 10/22/2023 Exceeded

April Grigg 11/29/2022 1/5/2023 10/26/2023 11/30/2022 10/31/2023 NA 10/25/2023 10/19/2023 2/22/23 & 10/25/23 10.25 10/27/2023 Exceeded

Training is 
Scheduled Not completed Training Due Missing Record
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new trustees w/in 

120 days)

Open Meetings Act 
(1 hour w/in 90 

days)

Public Information 
Act (1 hour w/in 90 

days)

Evaluating and 
Improving Student 
Outcomes (3 hours 

every 2 years)

Post Legislative 
Update (1-2 hours) 
(New trustees-N/A-

included in TEC)

Cybersecurity (1 
hour every year) 

(complete by June 
14th yearly)

Child Abuse 
Prevention (1 hour 

every 2 years)

Team Building 
Session (3 hours 

each trustee every 
year)

Continuing 
Education (10 

hours-new 
trustees, 5 hours-

experienced 
trustees)

School Safety Training 
(every 2 years)/new 
members within 120 
days https://register.

tealearn.
com/courses/sboe---
school-safety-training

Completed 
Exceeded  
Deficient

School District Service Center Attorney General Attorney General TASB TASB SafeSchools TASB Law Firm TASB TEA

Flo Falcon 11/18/2020 10/11/2022 9/23/2023 9/23/2023 9/12/2024 9/5/2023 6/14/2024 9/23/2024 10/31/2024 9/6/2024

Francis Regalado 11/18/2020 11/11/2020 10/24/2023 9/12/2024 9/5/2023 6/14/2024 10/23/2025 10/31/2024 9/6/2024

Carmen Falcon 8/24/2021 10/11/2022 9/19/2021 9/23/2023 9/12/2024 9/5/2023 6/14/2024 9/23/2024 10/31/2024 9/6/2024

LeeRoy Montalvo 11/18/2020 3/22/2021 5/20/2021 10/30/2023 9/12/2024 9/5/2023 6/14/2024 9/23/2024 10/31/2024 9/6/2024

Oscar Cortez 11/18/2020 12/4/2020 10/24/2023 9/12/2024 9/5/2023 6/14/2024 9/23/2024 10/31/2024 9/6/2024

Jennifer Cash 11/29/2022 1/5/2023 11/30/2022 11/30/2022 10/31/2025 6/14/2024 10/22/2025 10/31/2024 10/22/2025

April Grigg 11/29/2022 1/5/2023 10/26/2023 11/30/2022 10/31/2025 6/14/2024 10/19/2025 10/31/2024 10/27/2025

Training is 
Scheduled Not completed Training Due Missing Record

Elected Appointed Expires
Flo Falcon 11/18/20 11/24

Francis Regalado 11/18/20 11/24
Carmen Falcon 11/16/22 11/26

LeeRoy Montalvo 11/18/20 11/24
Oscar Cortez 11/16/22 11/26
Jennifer Cash 11/8/22 11/26

April Grigg 11/8/22 11/26
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