Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held November 16,
2022, beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. First Order of Business
A. Establish a Quorum
B. Moment of Silence
C. Pledge of Allegiance
Comments from Public in Open Forum
Canvass Returns and Certify November 8, 2022 Election Results.
Administer the Oath of Office to Newly Elected Board Members.
Discuss Board Training Hours.
Discuss possible dates in January 2023 for Team of 8 Training.
Announcements/Communications/Presentations
Class Showcase
Student and Staff of the Month Recognitions
Principal Reports
Athletic Director Report
Band Reports
Superintendent Update
8. Discuss and take possible action on moving the next Regular Board Meeting to
December 7, 2022.
9. Discuss update on HVAC Project.
10. Discuss and take possible action to approve LED Project Grant.
11. Discuss and take possible action on SHAC member list
12. Consent Agenda Items
A. Finance Reports
B. Minutes of Regular Board Meeting on October 26, 2022
13. Discuss and take possible action on District Improvement Plan
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14.
15.

16.

17.

18.

Discuss and take possible action on Budget Amendments

Discuss and take possible action to approve moving Public Hearing for FIRST Ratings

to December 7, 2022.

CLOSED SESSION

A. Pursuant to Tex. Govt. Code 551.071, attorney consultation regarding legal issues
related to reorganization of board officers and board operating procedures.

B. Pursuant to Tex. Govt. Code 551.074, consider and discuss reorganization of new
board officers.

C. Pursuant to Tex. Govt. Code. 551.074, consider and discuss Board Operating
Procedures with board members.

D. Pursuant to Tex. Govt. Code, 551.074, consider and discuss general employee
personnel matters.

OPEN SESSION

A. Consider and take possible action regarding reorganization of board officers.

B. Consider and take possible action regarding Board Operating Procedures.

Adjournment



Santa Gertrudis
Academy High School
MSC 183
Kingsville, TX 78363
(361) 384-5041

Santa Gertrudis
School
P.O. Box 592
Kingsville, TX 78364
(361) 384-5046

Santa Gertrudis ISD % P.O. Box 592 % Kingsville, TX 78364
Phone: (361) 384-5087 “ www.sgisd.net

Board Meeting for November 16, 2022 at 6:30 pm

l. Number of students:
oh_ 112 students  Attendance % 96
10" — 90 students ~ Attendance % 97
11" — 86 students  Attendance % 96
121 _ 96 students ~ Attendance % 96

Total: 384 96%
. Information
Benchmark testing for EOC exams and discussed with teachers results
Monthly drills

Ricardo ISD will visit Academy High School 11/30

Veterans Day Program was held. Captain Crabbe spoke to the students.
Thanksgiving Break is November 21% to 25%

Homecoming Dance was successful.



Santa Gertrudis
School
P.O. Box 592
Kingsville, TX 78364
361-384-5046

Santa Gertrudis
Academy High School
MSC 183
Kingsville, TX 78363
361-384-5041

Santa Gertrudis ISD 4% P.O. Box 592 # Kingsville, TX 78364
Phone: (361) 384-5087 # www.sgisd.net

Enroliment for the 2022-2023 as of November 10, 2022

2022-2023 Total # of Students Percentage
PK3 21 93.70%
PK 4 19 93.70%
KINDERGARTEN 39 95.13%
18T 42 94.87%
2ND 41 96.14%
3RD 42 97.01%
4TH 41 93.69%
5TH 38 97.89%
6TH 47 96.30%
7TH 53 96.05%
8TH 54 96.99%
TOTAL ENROLLMENT: 438 STUDENTS Total Attendance (up to 11/10/2022): 95.59%

e We have had more teacher training sessions for our Math, RLA, and STAAR redesign

teams to help prepare our students.

e Thanksgiving Luncheons are going on right now.

e Some upcoming events:

o Staff Development - November 18, 2022
o Thanksgiving Break - November 21-25, 2022




SGISD Athletics

Board Report

Week of
November 14, 2022

Cheerleading

Our Cheerleaders are
scheduled to perform at
the UIL Spirit
competition this January
and they are working
hard to prepare for that.
Good Luck to the
Leaders of our Cheers!

“You would be
amazed at what
can be
accomplished
when it doesn’t
matter who gets
the credit.”

We are all here to serve

Basketball

Basketball season has official started for JH and HS. The High School Boys and Girls have both
had their first scrimmages of the season. Next week the high school teams will be traveling to
tournaments. The High School Boys and JH Girls will be playing in Tournaments in Tuloso
Midway while the High School girls travel to Santa Rosa. Numbers are for High School Boys and
Girls. The Girls will have a JV and Varsity teams while the Boys will have enough to carry all
three teams of Freshman, JV and Varsity. Our Head Girls Coach, Miguel Trevino held the
beginning of the year parent informational meeting November 10" at the SGS library. The Boys
Meeting is scheduled for this coming week.

Powerlifting

The Powerlifting Co-op Meeting is being held Thursday November 17" at the JK Northway for
Coach Vasquez to finalize this year’s Schedule. We may try to host a 3-4 team powerlifting meet
this year depending on how the co-op meeting goes. Should we need to host one of the weekends
to benefit our kids we will do so. Two State Powerlifters are returning this year for the Girls
including the 2022 State Champion YaYa Alanis.

Soccer

Sign Ups for Soccer have shown good numbers for our boys and girls teams. We are anticipating
based off of signups that we will be fielding a JV and Varsity Boys team. Our Soccer Coaches,
Carrales and Lira held their beginning of the year informational meeting November 9" at the AHS
Cafeteria. Practices are set to start the week that we come back from Thanksgiving break.
Baseball/Softball, Golf and Tennis

Coach Lozano has scheduled a DEC meeting for November 16™ to finalize district schedules for
Varsity and subvarsity teams. Coach De Los Santos and High School girls currently have two
teams playing in winter league softball games in Robstown this month. Coach Galvan is waiting
for information to either have the boys join the Robstown league or one in Falfurrias.

Coach Matt has met with L.E. Ramey Golf Course Manager to discuss practices and fees for this
years golf season. Tennis practices are set to begin in December while track and field will begin
their conditioning during the periods in Athletics.

Offseason

Boys and Girls Offseason Maxes have been recorded this week and when all data is input into the
software we use we will have a ranking system of all the students. Top Ranking Students in each
class are named TOP CATS! We are excited about being able to order new weight room
equipment from the money raised in our Fall Fundraiser and we expect the kids to be lifting with it
after we return from Christmas Break!

Burning of the Paw and Parade was a success despite the weather and field conditions. | want to
thank everyone that took part in helping make it happen.

Lions are on the move!
SGA ALL DAY!!



November 2022

The Band and drill team performed at the Homecoming Festivities and
the last game.

Areilles will have a Christmas program on December 12" in the gym.

The bands are getting ready for the Christmas concerts which should
be on December 12" for the HS (after the drill team program) and
December 13" for SGS. We are waiting on verification, but we should
be holding the concerts in the new Auditorium located inside the New
School of Music building on the TAMUK Campus. Jones auditorium is
unavailable due to construction beginning on the 12"

MS band will have All-region band auditions on November 29" in West
Oso. HS band will have region auditions on December 3™ in Alice.

HS Band and drill team will participate in the La Posada Parade on
December 3™.



Drill team is having officer auditions for next year and is starting up for
their spring competition season.

Mariachi and jazz bands have started after school practices. (Not
enough students are in the classes to field full groups without
afterschool)
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