Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held May 24, 2021,
beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. First Order of Business
A. Establish a Quorum
B. Moment of Silence
C. Pledge of Allegiance
2. Comments from Public in Open Forum
3. Announcements/Communications/Presentations
A. Student and Staff of the Month Recognitions
1. Valedictorian and Salutatorian
2. Highest Ranking King Ranch Student
3. Employee Service Awards
Principal Reports
Athletic Director Report
Band Reports
E. Superintendent Update
4. Discuss student transfers for the 2021-2022 school year.
Discuss and take action possible on Acceptable Use Policy in regard to Technology for
the 2021-2022 school year.
6. Discuss and take possible action on mandatory drug testing for students participating in
extracurricular activities in the 2021-2022 school year.
7. Discuss dress code policies for 2021-2022 school year.
Discuss and take possible action on Budget Amendments
9. Consent Agenda Items
A. Finance Reports
B. Minutes for Regular Meeting on April 21, 2021
10. CLOSED SESSION
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E.

Pursuant to Tex. Govt. Code 551.074, attorney consultation regarding legal issues
related to the Superintendent's evaluation and contract.

Pursuant to Tex. Govt. Code 551.074, consider and discuss evaluation of the
Superintendent.

Pursuant to Tex. Govt. Code 551.074, consider and discuss Superintendent's
contract.

Pursuant to Tex. Govt. Code 551.074, consider and discuss general employee
personnel matters.

Pursuant to Tex. Govt. Code 551.074, consider and discuss recommendation from
Superintendent to hire Certified Teacher.

11. OPEN SESSION

A.

B.
C.
D.

Consider and take possible action regarding the evaluation instrument of the
Superintendent.

Consider and take possible action regarding the evaluation of the Superintendent.
Consider and take possible action regarding the Superintendent's contract.
Consider and take possible action on recommendation from the Superintendent to
hire Certified Teacher.

12. Adjournment



Santa Gertrudis ISD School Board Meeting
Santa Gertrudis School Report
May 14, 2021

Enroliment as of May 14

PK 3 10
PK 4 16
Kinder 40
1st 40
2nd 38
3d 37
4th 37
5th 39
6th 52
7th 56
gth 54

TOTAL ENROLLMENT: 419 students

4t Nine Weeks students attending Face to Face instruction:
PK- 8t grade- 362/420 (86%)

We will be doing an Awards Assembly/Promotion ceremony
for our Junior High students on Thursday May 17t at 6:30
p.m.

6t and 7% grade students will have their Awards Assembly in
the AM tomorrow.

STAAR testing ran very smoothly and we had 100%
attendance in 379-5" grade, and 7t" & 8t grade students.
One 6% grade student was absent.

Summer School will be from June 7®-June 24t Monday-
Thursday from 8:00-12:00 p.m. Students needing



intervention and who do not pass STAAR will get an
invitation after we get results May 28%.

e We will begin PK4 student interviews in a week. We are
currently accepting PK4 and 6% grade applicants.



Santa Gertrudis
Academy High School
MSC 183
Kingsville, TX 78363
(361) 384-5041

Santa Gertrudis
School
P.O. Box 592
Kingsville, TX 78364
(361) 384-5046

Santa Gertrudis ISD % P.O. Box 592 % Kingsville, TX 78364
Phone: (361) 384-5087 “ www.sgisd.net

Board Meeting for May 19, 2021 at 6:30 pm

l. Number of students:
ot _ 89 students Attendance % 99.63
10" — 109 students ~ Attendance % 98.12
111 — 78 students  Attendance % 98.79
12" — 83 students  Attendance % 99.02

Face to Face — 131
Virtual - 223

Total: 359 98.85%
3/22-5/13

. Information
Early Release on May 21% at 12:00 pm
Senior Walk through SG campuses beginning at 7:45 on May 21°,
Graduation Practice — 9:00 am on May 21,
High School Graduation — May 21 at 8:00 pm at Javelina Stadium — TAMUK
Summer School June 1%t — 17™



SGISD Athletics

Board Report

Week of
5-16-21

LION SPOT LIGHT

llan Escobedo 6"
Place Discus at
UIL State Track
and Field Meet in
Austin

THE SGISD Lady
Lion Softball
Team

“You would be
amazed at what
can be
accomplished

when it doesn’t
matter who gets
the credit.”

We are all here to serve

Softball

Softball Girls are still in the Playoffs and should they win their series vs London they will be facing Columbus
HS in the 4™ Round of the Playoffs. The Game site for this will be in Beeville Thursday May 20(7pm) and
Saturday May 22(3pm) with a 3" game to follow if needed.

We are very excited to be at this point in the playoffs and expect the Lady Lions to ‘Keep It Rolling’ in the
Playoffs!

All Sports Award Ceremony

The All Sports Award Ceremony was hosted on May 5, 2021 at the Javelina Stadium. | want to thank the
Athletic Booster Club, all of our Coaches, and TAMUK for helping make this event possible. This was the
first time we tried to get all of our athletes and parents back together in the same place and it was great to have
an event like this to celebrate all of the students’ achievements.

However, next year | would like to be back at the SGS Gymnasium for the event in a more classic banquet
format.

Track

What a great way to end the Season for our Lion Senior, Ilan Escobedo. He set the School Discus Record
with his first attempt at the UIL State Track and Field meet in Austin. We are very proud of the track season
we had and were very excited having SGISD represented at the State Meet. llan placed 6™ place for the Lions.
Thank you to his Coaches and congratulations to llan and his parents! His mother, Mrs. Escobedo is a teacher
at SGISD!

Future Lions Champs Camp

This is our first Annual Champs Camp and we are excited about the 4 days we have planned to teach our 4®-
6™ grade campers the fundamentals of several of the team sports offered at SGISD. All of our Coaching Staff
will be involved in the teaching of skills as well as taking part in our daily 30-minute character building
lessons to take place in the cafeteria during our “cool down” time. Thank you to all of the sponsors who
helped with the cost of our camp shirts! We hope to have many more of these types of events for our
elementary and junior high kids.

SGS is where our Championship Journey Begins!

Summer Workouts/Sports Specific

We will be running summer workouts for 7 weeks in the summer and schedules have been shared on our call
outs and our SportsYou network. Information has also been sent to the coaches at Ricardo and Driscoll to
share with the students who will be joining us at SGISD next year. All of our coaches have signed up for their
weeks to work and we have also set up the schedule for students to work their sport specific skills. Our girls
are currently playing volleyball in the Sinton Summer League and our boys will be playing the month of June
in the Falfurrias 7on7 League. Our workouts have been really positive in athletics and so many of the kids
have gotten so much stronger but we have a lot of work to do yet. We are confident that our athletes are on the
right path and have taken the first steps to deserve success. But the next very important step is to have as
many of our kids come in during the summer as possible to make up more ground and be ready to hit the
ground running come the fall.

Thank you to the Board Members for all of the support that they have shown the Athletics Program and its
Coaches. We are proud to work alongside the Faculty and Staff at SGISD in providing the best Academic and
Athletic experience possible for our students.

SGA ALL DAY! WE-SG!



April 2021

The HS Band performed in front of the Kleberg County Courthouse on
May 6" for the National Day of Prayer.

On Cinco de Mayo, our Mariachi performed for the HS. It was our first
live performance this year and the first time they performed in their
traje.

Our Mariachi Leon performed Mother’s Day Serenades on May 7" and
May 10*". On the 7*", the Mariachi performed for each campus, the
Kleberg County Senior Center’s luncheon, and various location where
the student’s mother’s worked. What originally started out being
about 5 performances became 12. While here at the ranch, we got
permission to take pictures in front of the stables and ended up doing
a quick performance for two individuals who were taking a ranch tour
from California. On May 10", the Mariachi performed for the Kingsville
Housing Authority.

To my knowledge, this is the first time, that our SG music groups have
been asked to perform for community functions and hopefully that is
something that will continue.

We held our Spring concerts for the HS Band, Jazz/Mariachi, 6" grade
and 7"/8" grade bands.

The HS band held its leadership team tryouts. Our new Drum Majors
are Jeannie DelaRosa, Noah Guajardo, and Alex Valenzuela. All three

7



April 2021

are new as the last three are seniors. Drum Majors Emily Perez and
Sergio Soto just completed 3years of being Drum Majors.

We have 11 our colorguard set and our auditions for colorguard
Captain will be on Thursday.

Our 3 UIL State Solo and Ensemble participants recorded again for
competition and the judging will take place at the end of the month.

Mariachi Leon participated in UIL Region Mariachi competition and
received a 1° Division Rating and advanced to the UIL State Mariachi
Festival for the 3™ year in a row. That festival will take place either
June 18th or 19" in Seguin. We’ll know once UIL sets the schedule.

UIL is making changes to the Mariachi process. Currently, the
Mariachi follows the UIL Solo and Ensemble format. Each group
member is entered individually and they perform for 1 judge. Next
year, the groups will follow the Concert band format and be entered as
a single group and perform for 3 judges. The rule change that may
affect us, is UIL categorizes Mariachi as Traditional or experimental
and only traditional mariachis will eligible for the State Festival. We
enter as an experimental Mariachi due to our inclusion of a flute player
and violas.

Our All State Band student, Sergio Soto will participate in the ATSSB
All-State Band clinic and Concert in Melissa, TX June 9*-12", We will
drive up on June 8.

Band is also preparing to perform at Graduation on Friday.
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