Special Meeting of the Board of Education
Monday, June 1, 2026 8:30 AM
The Nancy O'Brian Center for the Performing Arts

Conference Room A PU B |_| C SC H OO I_S

1903 N. Stubbeman Ave.
Norman, OK 73069 http://www.tinyurl.com/normanboe

Agenda
The Board reserves the right to consider, take up and take action on any agenda item in any order, except as to items I-lIl.
The Board may discuss, make motions, and vote on all matters appearing on the agenda. Such vote may be to adopt, reject,
table, reaffirm, rescind, or to take no action on any item. Any person with a disability who needs special accommodations to
attend the Board of Education meeting should notify the Clerk of the Board at least 24 hours, if possible, prior to the scheduled
time of the Board meeting. The telephone number is 405-366-5825. The Board will consider and act upon the matters on the
agenda as follows:

I Call to Order and Establish a Quorum
II.  Pledge of Allegiance

lll.  Update on Baldrige Project
Presented by Justin Milner and Heath Wright
Information Item
Justin Milner and Heath Wright provided updates on the Baldrige Project, highlighting its importance and potential
impact on the district.
IV. Strategic Planning Retreat
Facilitated by Rennie Cook, Triumph Team
Information Item
Discussion between Board of Education members and District administration about the district's long-term strategic
plan.
https://www.normanpublicschools.org/page/strategic-plan-2025

V. Adjournment
Action Iltem

Name and Title of Person Posting this Notice and Agenda:
Savannah Todd, Board Clerk, Board of Education

Signature

CERTIFICATE OF POSTING
I, the undersigned, the duly qualified and acting Clerk of the Board of Education of Independent School District No. 29 of
Cleveland County, Oklahoma, hereby certify that | posted a true and correct copy of the foregoing Public Notice and Agenda
at the Dr. Joseph N. Siano Administrative Services Center Room A, 131 South Flood Avenue, in the City of Norman, on
the day of , 2026, at o'clock M.

Savannah Todd, Board Clerk, Board of Education

(Seal)
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