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Cross Roads Independent School District
14434 FM 59 • Malakoff, TX 75148 • Ph 903-489-2001 • Fax 903-489-1103

Richard Tedder, Superintendent Kim Mattingly, HS Principal
903-489-2001 903-489-1275

Kari Cahill, Elem Principal Julie Koepp, JH Principal
903-489-1774 903-489-2667

Agenda of Regular
Board of Trustees - Cross Roads ISD

October 27, 2021 – 6:00 PM
Official Agenda

A Regular of the Board of Trustees of the Cross Roads Independent School District will be held on October 
27, 2021 beginning at 6:00 PM in the Admin Building
14434 FM 59
Malakoff, TX 75148.

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order/Establish Quorum
2. Invocation 
3. Pledge of Allegiance
4. Public Comments
5. Administrative Reports
6. Special Recognition-Teacher of the Month Mrs. Aundie Gunnels
7. Consider Consent Agenda

A. Board Financial Reports
B. Minutes of previous meeting

8. Consider the approval of the Official Ballot for the Henderson County Appraisal District Board of 
Directors. 

9. Consider the Remote Learning Plan
10. Review of the Bilingual and ESL Update.
11. Consider the District of Innovation Plan
12. Consider the changes to the (FFAC) local policy on wellness and health services medical 

treatment. 
13. Review the changes to the Student Handbook.
14. Consider the TASB Policy Update 118
15. Consider the changes to the Student Code of Conduct.
16. Consider the Employee Contracts
17. Consider the Resolution of the Cross Roads ISD related to legal representation 
18. Superintendent's Report

If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E or Government Code section 418.183(f). Before 
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act 
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See 
BEC (LEGAL)]



2

_________________________________
For the Board of Trustees
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