MCCOOK CITY COUNCIL

REGULAR MEETING

Monday, February 5, 2024
5:30 PM - City Council Chambers

Roll Call.
Excuse Absences.
Open Meetings Act Announcement.
Invocation - McCook Ministerial Association - Jeff Kelley, Memorial Methodist Church.
Pledge of Allegiance.
Call to Order.
Items.
1. Announcements & Recognitions.
2. Public Hearings.
A. Public Hearing - A report from the Economic Development Plan Citizen’s
Advisory Review committee regarding meeting held January 22, 2024.
1. Adjourn the Public Hearing.
B. Accept the minutes of the October 23, 2023 Economic Development Plan
Citizen’s Advisory Review Committee meeting.
3. Consent Agenda.

*The Consent Agenda is approved on one motion. Any item listed on the Consent

Agenda may, by the request of any single Council member or public in attendance,

be considered as a separate item under the Regular Agenda.

A. Approve the minutes of the January 15, 2024 regular City Council meeting.

B. Accept the minutes of the July 18, 2023 and the October 17, 2023 Senior Center

Advisory Board meeting.

C. Award bid for two (2) new current model year all-wheel drive or 4-wheel drive
police interceptor/pursuit utility vehicles to Deveny Motors in the amount of
$80,828.00, that being the lowest responsive bid, for use by the Police
Department.

Receive and file the Financial Report for the period ending December 31, 2023.
Approve the application for a Special Designated Liquor License submitted by
Arapahoe Municipal Golf Course & County Club, Liquor License #I1B-076467
for a wedding reception to be held at the Red Willow County Fairgrounds
Community Building, 1412 West 5th Street, on June 1, 2024 from 3:00 P.M. to
1:00 A.M.
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F. Approve the LB840 Economic Revolving Loan Fund Program loan with
HOKYL, LLC in the amount of $100,000 with a term of 10 years and an interest
rate of 4% and authorize the Mayor to sign all required documents.

G. Approve a Microenterprise Lending Program loan with Red Willow Properties,
LLC in the amount of $120,000 with a term of 10 years and an interest rate of
4% and authorize Mayor to sign all required documents.

H. Approve an application for Lumen (Century Link) to occupy city right-of-way
for the purpose of installing one new ground level vault & underground fiber
optic duct and cable from the north-east corner of West 3rd and West "O"
Streets to the west side of West 5th Street.

I.  Approve a Memorandum of Understanding between the City of McCook and
the McCook Economic Development Corporation, Graff Charitable Foundation,
McCook Community Foundation, and Community Hospital for the purpose of
establishing the join financial obligations of each entity relative to the Civic and
Community Center Financing Fund grant application, said grant to be used for
McCook Creative District preliminary planning purposes.

J.  Approve and enter into an Interlocal Agreement with West Central Nebraska
Development District, Inc.

K. Award the bid for the 2024 Crack Sealing Project to Shelco Construction of
Elsie, Nebraska in the amount of $64,350.00, that being the lowest best bid.

L. Approve the selection of W Design and Associates for engineering services at
McCook Regional Airport for airport improvement project engineering services
for a period of five years from 2024 to 2028.

4. Regular Agenda.

A. Consider and approve the recommendation from the McCook Parks Advisory
Board to construct a Disc Golf Course in Barnett Park.

B. Discussion and update on the work completed to date by City staff regarding a

potential UTV ordinance.

Update regarding the swimming pool project.

Council Comments.

An Executive Session may be held upon a majority vote of the Council for the
protection of public interest for a strategy session with respect to real estate
purchase for Sports Complex.

1. Nebraska Open Meetings Act statement, if the motion to close passes.

2. Close Executive Session.

F. An Executive Session may be held upon a majority vote of the Council for the
protection of public interest for a strategy session with respect to potential
litigation - property located at 1111 East "H" Street, Cindy and Ron Sabin.

1. Nebraska Open Meetings Act statement, if the motion to close passes.
2. Close Executive Session.
Adjournment.
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CITY MANAGER’S REPORT
FEBRUARY 5, 2024 CITY COUNCIL MEETING

2.A

ITEM: Public Hearing - A report from the Economic Development Plan Citizen’s
Advisory Review committee regarding meeting held January 22, 2024.

ITEM: 2.B. Accept the minutes of the October 23, 2023 Economic Development Plan
Citizen’s Advisory Review Committee meeting.

BACKGROUND:

Quarter Economic Development Plan Citizen’s Advisory Review Committee
meetings were held on October 23, 2023 and January 22, 2024. Per the City’s
Plan, a public hearing will be held to discuss the contents of the meetings.

FISCAL
IMPACT: None.

APPROVALS:

2o LBnn Doad January 31, 2024

Lea Ann Doak, City Clerk

o

@KQ&M January 31, 2024
Tera Koetter, Assistant City Manager

N ——

January 31, 2024
Nathan A. Schneider, City Manager

EXHIBIT #1

PAGE(S) - 1



NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Mayor and City Council of McCook, Nebraska will hold a
public hearing on February 5, 2024 at 5:30 p.m. in the City Council Chambers of the McCook
Municipal Center concerning the findings and suggestions of the LB840 Citizens Advisory
Committee regarding the functions and progress of the economic development program for the City
of McCook. Individuals requiring physical or sensory accommodations including interpreter
services, braille, large print, or recorded materials, please contact the City Clerk at 308-345-2022.

-s- Lea Ann Doak,
City Clerk-Treasurer

Publish: January 25, 2024

EXHIBIT #2
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AGENDA

ECONOMIC DEVELOPMENT PLAN
CITIZEN’S ADVISORY REVIEW COMMITTEE

QUARTERLY MEETING

MONDAY JANUARY 22,2024
12:00 P.M.
AT THE HERITAGE SENIOR CENTER CONFERENCE ROOM

CALL TO ORDER

*A Copy of the Open Meetings Act is posted and available for public review in the
meeting room at the Heritage Senior Center conference room.
ITEM NO. 1 Review and approve minutes of October 23, 2023 meeting
ITEM NO.2 Review LB840 Economic Development Program quarterly reports
ITEM NO. 3 Update of Revenues Collected to Date
ITEM NO. 4 Economic Development Director Report
ITEM NO.5 Open discussion
ITEM NO. 6 Next meeting date:  April 22, 2024
ITEM NO.7 Adjournment

EXHIBIT #3
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McCook Growth Fund (LB840) PROGRAM BALANCES (MEDC format)
Program Year 10/01/23 - 9/30/24

Loan & Grant Program
Loan Repayments
Legal
Publishing
Miscellaneous
Interest
TOTAL

Ending Balance

MEDC Administration

Ql-12/31/2023

Beginning YTD YTD Ending Program
Cash on Hand Receipts Expenditures Balance Total
$949,660.92 S 89,787.89 S 17,500.00 $ 1,021,948.81

S 18,255.06 $ 18,255.06
S - § -
S 4173 S (41.73)
S -
S  6,783.15 S 6,783.15
S 1,046,945.29
$ 1,046,945.29
S - $ 37,119.00 $ 37,119.00 S -



McCook Growth Fund (LB840) AVAILABLE FUNDS

Program Year 10/01/23 - 9/30/2024

Q1 - Balances as 12/31/2023

Loan, Grants and Projects
2022 RWFH Round 2 Grant Match
The Retail Coach - Retail Recruitment
Early Childhood Education
New Provider Scholarship/Startup
Funds/Infant Incentives
Infant Incentive 2023 Board allocation

Total Reserved and Committed

Total Funds Available

Program

Balance

Funds
Allocated

Available

$

1,046,945.29

250,000.00

32,500.00

34,848.00
10,000.00

327,348.00

$

719,597.29




LB840 PROGRAM BALANCES

12/31/2023
Unaudited
(C) (D) (E) (F) (@)
FY 23/24 FY 23/24 FY 23/24 ENDING
BEGINNING ANTICIPATED YTD YTD PROGRAM
CASH ON HAND RECEIPTS RECEIPTS EXPENDITURES BALANCES
10/1/2023 (C+E-F=G)
Motor Vehicle Sales Tax ** S 363,817.27 | § 43,055.00 | $§ 15,900.37 | $ = $  382,193.50
(**Not available to MEDC)
Interest S 2,475.86
Loan/Grant/Program S 949,660.92 | $ 282,074.00 | $ 89,787.89 S 1,046,945.29
Loan Repayment $ 130,000.00 | $ 18,255.06 | 17,500.00
Legal
Publishing S 41.73
Miscellaneous
Interest $ 10,000.00 | $ 6,783.15
MEDC Administration S - S 148,476.00 | § 37,119.00 | S 37,119.00 S =
BALANCES $ 1,313,478.19 $ 613,605.00 $ 170,321.33 § 54,660.73 S 1,429,138.79




10/20/2023
11/21/2023
12/21/2023
10/20/2023
11/21/2023
12/21/2023
10/31/2023
11/30/2023
12/31/2023
10/4/2023

10/17/1983
10/17/2023
10/17/2023
10/17/2023
11/2/2023

11/2/2023

11/20/2023
11/20/2023
11/20/2023
12/4/2023

12/4/2023

12/18/2023
12/18/2023
12/18/2023
12/20/2023
12/29/2023

Nebr Dept of Rev

Nebr Dept of Rev

Nebr Dept of Rev

MV - Nebr Dept of Rev

MV - Nebr Dept of Rev

MV - Nebr Dept of Rev
Interest

Interest

Interest

Hot Tub Broker - Loan Repay
Str Align - Loan Repay

EMC - Loan Repay

American Ag Lab - Loan Repay
Mullen/Bee Little Loan Repay
Hot Tub Broker - Loan Repay
Mullen/Bee Little Loan Repay
Str Align - Loan Repay

EMC - Loan Repay

American Ag Lab - Loan Repay
Mullen/Bee Little Loan Repay
Hot Tub Broker - Loan Repay
Str Align - Loan Repay

EMC - Loan Repay

American Ag Lab - Loan Repay
East Ward Village

Mullen/Bee Little Loan Repay

CITY OF MCCOOK
LB840
RECEIPT REGISTER

10/01/2023 - 12/31/2023

Total Receipt

$ 38,633.80
$ 44,421.38
$ 43,851.71
$ 5,300.41
$ 533347
$ 5,266.49
$ 3,472.01
$ 2,755.85
$ 3,031.15
$  919.56
S 482.80
$ 53840
$  690.10
$ 54561
$  919.56
$ 54561
S 482.80
$ 53842
$  690.10
$ 54561
$  919.56
S 482.80
$ 53842
$  690.10
$ 8,180.00
$ 54561

$170,321.33

Receipt Breakdown
MV Sales Ta: Loan/Grant P MEDC Adm

$ 26,260.80 $12,373.00

$ 32,048.38 $12,373.00

$ 31,478.71 $12,373.00
$ 5,300.41
$ 5,333.47
$ 5,266.49
$ 247586 S 996.15
S 2,755.85
$ 3,031.15
$ 91956
S 482.80
$ 53840
S 690.10
$§ 54561
$ 91956
$ 545,61
$  482.80
$ 53842
$  690.10
$ 54561
$ 91956
S 482.80
$ 53842
$  690.10
$  8,180.00
$  545.61

$18,376.23 $114,826.10 $37,119.00 $170,321.33



CITY OF MCCOOK
LB840 FUND
CHECK REGISTER
10/01/2022 - 12/31/2023

PAYEE DESCRIPTION ACCT. NO. DATE CKNO. AMOUNT
McCook Economic Development  Elevate 45 068 54465 10/11/23 1423 § 17,500.00
Administration 45068 54885 S 12,373.00
McCook Gazette Publishing 45 068 54020 10/11/23 1424 § 18.00
McCook Economic Development ~ Administration 45 068 54885 11/15/23 1425 $ 12,373.00
McCook Gazette Publishing 45068 54020 11/15/23 1426 S 13.03
McCook Economic Development ~ Administration 45 068 54885 12/13/23 1427 S 12,373.00
McCook Gazette Publishing 45 068 54020 12/13/23 1428 S 10.70
TOTAL $ 54,660.73
TOTAL BY PROGRAM
Publishing 45 068 54020 $ 41.73
Legal 45 068 54030 S -
LB840 Loan/Grant/Programs 45 068 54465 S 17,500.00
LB840 Street Sales Tax Res 45 068 54835 S
LB840 MEDC Administration 45 068 54885 S 37,119.00

TOTAL

54,660.73
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McCook Growth Fund (LB840) Economic Development Program
First Quarter Report
October 1, 2023-September 30, 2024

Approved, but not yet completed or paid:

The Retail Coach Consulting Firm 2023 $32,500

In 2023, the MEDC dedicated significant efforts to reassessing our local retail attraction
strategies. While we initially explored promising leads, none materialized as expected. Seeking
guidance, we contacted Economic Development organizations across the state and, based on
recommendations, approached The Retail Coach, a consulting firm located in Mississippi.
Subsequent discussions, culminating in a compelling proposal, led the retail committee to
endorse the decision to engage their services before presenting the recommendation to the
MEDC Board of Directors. The contract was formalized in December 2023, and our inaugural
meeting with The Retail Coach took place in January 2024.

2022 Rural Workforce Housing - Round 2 Grant Match 2023 $250,000

With around $7 million still available in the 2022 Rural Workforce Housing program funds, NDED
has made the decision to initiate a second round of funding. MEDC is in the process of
submitting an application to DED for participation in this second round of the 2022 RWFH
program. While the MEDC Executive Board has given their preliminary approval to utilize LB840
funds as a matching contribution for this new round, the specific dollar amount for the match
has not been officially confirmed. Nevertheless, the MEDC staff holds a high degree of
confidence that the board will ultimately approve a $250,000 contribution.

Early Childhood / MEDC Infant Incentive Program 2023 $44,848

MEDC Board of Directors has officially authorized the continuation of their commitment to the
McCook C4K initiatives, allocating an additional $10,000 from LB840 funds this past fall. This
funding will continue to be divided into available funding for the Infant program and for

Startup/Expansion funds, aiming to sustain and further bolster the efforts of local early childcare
providers and centers. '

Potential Future Projects:

McCook Business Industrial Park Expansion

The subsequent phase of the business park's development involves extending the streets and
infrastructure into this expanded zone. This includes tasks like road construction, the
establishment of a rail spur connected to the BNSF main line, as well as the provision of water,
sewer, and electrical utilities. The MEDC is actively exploring a range of local and state funding
options to support this vital infrastructure expansion. Ideally, a combination of Tax Increment
Financing (TIF) and grants would be sought to cover the majority of these associated costs. Work
on this area’s infrastructure is planned to begin this coming spring.



North Pointe Street & Infrastructure

The MEDC is actively progressing with plans to install street paving and relocate water and sewer
lines within the North Pointe Addition housing development project area. Our strategy involves
leveraging Tax Increment Financing (TIF) along with other funding sources to facilitate the
infrastructure enhancements. Street paving, water, sewer, and electrical service installation is
scheduled to begin this coming spring with housing slated this summer.

LB 840 Expenses in the 4th Quarter

Loan, Grant, and Program Fund
MEDC Micro-enterprise Loan Program 2023 $17,500

In this quarter, the MEDC sanctioned a second Micro-enterprise Loan to support the
establishment of a new local medical provider operating within the Elevate Wellness team. The
recipient secured a $50,000 loan aimed at addressing working capital, equipment, and inventory

requirements. Notably, $17,500 represents the matching portion of the loan proceeds from the
NE Dept. of Economic Development program.

Other Expenses

Program Administration and Operations 10/11/2023 $12,373.00
Program Administration and Operations 11/15/2023 $12,373.00
Program Administration and Operations 12/13/2023 $12,373.00



ECONOMIC DEVELOPMENT PLAN
CITIZEN’S ADVISORY REVIEW COMMITTEE
MEETING MINUTES

Monday — October 23, 2023
12:00 P.M. at the Heritage Senior Center Conference Room

The Economic Development Plan Citizen’s Advisory Review Committee of the City of McCook
was called to order by Chairperson Sean Wolfe and began at 12:10 P.M.

A copy of the Open Meetings Act is posted on the in the Heritage Senior Center Conference
room and is available for public review.

Present: Chairperson Sean Wolfe; Tera Koetter, Assistant City Manager; Tracy Burkey,
Recording Secretary; Members: Jeanette Peters, Sarah Renner, Alexis Davidson, and Charlie
McPherson, MEDC Director.

Absent: Rick Sinner, Nate Schneider, Warren Jones, and Jordan Johnson.

Notice of the meeting was given in advance thereof by publication in the McCook Daily Gazette
on October 17, 2023, the designated method of giving notice, a copy of the proof of publication
being attached to these minutes. Advance notice of the meeting was also given to all members of
the Economic Development Plan Citizen’s Advisory Review Committee. Availability of the
agenda was communicated in advance notice. All proceedings hereafter shown were taken while
the meeting was open to the attendance of the public.

(1) REVIEW AND APPROVE MINUTES OF JULY 24, 2023 MEETING.

Davidson introduced a motion to approve the July 24, 2023 minutes; Renner seconded the

motion. All members present voted in the affirmative. Motion passed. 4 VOTES YEA, 0 NAY, 3
ABSENT.

(2) REVIEW LB840 ECONOMIC DEVELOPMENT PROGRAM QUARTERLY
REPORTS.

MEDC Director McPherson reviewed the McCook Growth Fund Program Balances and
McCook Growth Fund Available Funds reports prepared by MEDC for the 10/01/22 — 09/30/23
program year with the committee.

As 0f 9/30/2023 the LB840 Program balance is $947,682.13. Funds are currently allocated in the
amount of $327,534.00 and Project Commitments in the amount of $17,500.00. This leaves an
available balance of $602,648.13.

EXHIBIT #4
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(3)  UPDATE OF REVENUES COLLECTED The McCook Growth Fund Loan Status
Report shows all loans are current. The LB840 Program Balances report, receipt register and
check register were provided.

(4) ECONOMIC DEVELOPMENT DIRECTOR REPORT

Approved, but not yet completed or paid:

McCook Business Industrial Park Expansion

McCook Business Park Phase IT addition has added 35 acres of land to the existing subdivision.
The new section allots for four individual lots varying in sizes and all will be classified as
Industrial Heavy.

This phase of the business park’s development will involve infrastructure and street
development. The infrastructure will include water, sewer, electrical utilities, as well as
establishment of a rails spur connected to BNSF’s main line. The MEDC is exploring options for
funding this expansion.

North Pointe Street & Infrastructure

“The MEDC is actively progressing with plans to install street paving and relocate water and
sewer lines within the North Pointe Addition housing development project area. Our strategy
involves leveraging TIF along with other funding sources to facilitate the infrastructure
enhancements.

This project unfolds in two phases. Phase II is slated to kick off in January or February 2024,
with an anticipated completion date in June 2024. It encompasses the installation of fresh street
paving and the newly added “S” Street and the southern section of West 9" Street.

As the residential lots in this phase gradually fill up with houses, Phase III will come into play.
Phase III entails the completion of the northern section of West 9th Street and the introduction of
“T” Street to the addition. Any remaining TIF funds from the entire housing development
endeavor will be allocated toward improvements for the existing West 7™ Street.”

2022 Rural Workforce Housing-Round 2 Grant Match

“With around $7 million still available in the 2022 Rural Workforce Housing program funds,
NDED has made the decision to initiate a second round of funding. MEDC is in the process of
submitting an application to DED for participation in this second round of the 2022 RWFH
program. While the MEDC Executive Board has given their preliminary approval to utilize
LB840 funds as a matching contribution for this new round, the specific dollar amount for the
match has not been officially confirmed. Nevertheless, the MEDC staff holds a high degree of
confidence that the board will ultimately approve a $250,000 contribution. It’s important to note
that these funds will only be utilized if we are successfully awarded the grant from DED.”



MEDC Micro-enterprise Lending Program Grant

“The MEDC is actively promoting the Micro-enterprise Lending Program (MELP) to facilitate

access to capital for both budding startups and existing businesses in the region. This program

opens doors for individuals and businesses to seek smaller loans, typically ranging from $1,000
to $50,000, which might not align with conventional bank criteria. The MEDC extends a 35%

matching contribution towards these loans, as stipulated by the grant.

Up to the present day, the MEDC has disbursed two MELP loans: one to support a local
business owner’s expansion/relocation and another to aid the establishment of a new medical
startup. Under our agreement with the NDED, we still have nearly $40,000 available to provide
as loan matches, a commitment that holds through the conclusion of 2024.”

Early Childhood Education New Provider Scholarship/Startup Funds

“In April, the three-year grant provided by the Nebraska Children and Family Foundation
reached its conclusion. This program was designed to address the community’s need by
promoting awareness and education regarding the scarcity of early childcare resources within our
area. It led to the establishment of the McCook Community for Kids (C4K) group, which
received funding to establish and enhance early childcare programs for providers and centers
through incentive initiatives, ongoing education, training opportunities, business support, and
more.

MEDC Board of Directors has officially authorized the continuation of their commitment to C4K
initiatives, allocating an additional $20,000 from LB840 funds. This funding will be divided into
$15,000 for the infant program and $5,000 for Expansion, aiming to sustain and further bolster
the efforts of local early childcare providers and centers.”

L.B840 Expenses in the 4" Quarter

Townhome Housing Development Utilities Extension

“The MEDC is collaborating with a developer to build six townhome duplexes, totaling 12 units,
on a parcel situated to the north of Our Savior’s Lutheran Church. Financial resources were
granted to extend NPPD electrical utilities to the construction site, with the expenses divided
equally between NPPD and the MEDC, each covering 50% of the costs.”

Hormel Business Plan Competition

“The MEDC allocated a $5,000 contribution to support the forthcoming 2022/2023 Hormel
Business Plan Competition. In previous years, the MEDC has consistently supported this
competition, assisting more than 12 businesses in McCook and Southwest Nebraska to secure
funding for starting or expanding their enterprises over the past decade.



Unfortunately, due to unforeseen health challenges and program manager complications, the
competition had to be postponed for a year.”

&) OPEN DISCUSSION
Koetter again stated that Sales Tax revenues remain good.
(6) NEXT MEETING DATE

Next meeting date will be January 22, 2024, at 12:00 PM at the Heritage Senior Center
conference room.

(7) ADJOURNMENT

Meeting adjourned at 12:45 PM.

Tracy B@kuey,' recording segfefary.



CITY MANAGER’S REPORT
FEBRUARY 5, 2024 CITY COUNCIL MEETING

ITEM: ____?:A'

Approve the minutes of the January 15, 2024 regular City Council meeting.
BACKGROUND:

Receive and approve the minutes.
FISCAL

IMPACT: None.

APPROVALS:

s Lo January 31, 2024

Lea Ann Doak, City Clerk




McCook City Council
January 15, 2024
5:30 P.M. Central

A MEETING OF THE MAYOR AND COUNCIL OF THE CITY OF MCCOOK, NEBRASKA
convened in open, regular, and public session at 5:30 o'clock P.M. in the City Council Chambers.

Present: Mayor Taylor, Councilmembers Calvin, Weedin, Muehlenkamp, Rambali.

Absent: None.

City Officials present: City Manager Schneider, City Attorney Mustion, City Clerk Doak, Assistant
City Manager Koetter, Utilities Director Fawver, Fire Chief Harpham, Police Chief Hodgson, Public
Works Director Potthoff, and Senior Services Director Siegfried.

Notice of the meeting was given in advance thereof by publication in the McCook Daily Gazette on
January 11, 2024, the designated method of giving notice, a copy of the proof of publication being
attached to these minutes. Advance notice of the meeting was also given to the Mayor and members
of the City Council and a copy of the Acknowledgement of Receipt of such notice is attached to
these minutes. Availability of the agenda was communicated in the advance notice to the Mayor and
Council. All proceedings hereafter shown were taken while the meeting was open to the attendance
of the public.

Mayor Taylor announced that a copy of the Open Meetings Act was posted by the entrance to the
Council Chambers and available for public review. Invocation was provided by Councilmember
Weedin. Following the Pledge of Allegiance to the flag of the United States of America, Mayor

Taylor called the meeting to order.
L. Announcements & Recognitions.
There were no announcements or recognitions.

2. Presentation.

2.A. Accept the Financial Statements and Supplemental Information for Fiscal Year ending
September 30, 2023 prepared by AMGL CPA’s and Advisors.

Via Zoom, Marcy Luth of AMGL presented the Financial Statements to the Council for the Fiscal
Year ending September 30, 2023 and answered questions from the Council. Ms. Luth noted that it
is an unqualified report in their opinion, the financial statements of the City present fairly in all
material aspects, the respective financial of the City.

Motion to accept the Financial Statements and Supplemental Information for Fiscal Year ending
September 30, 2023 prepared by AMGL CPA’s and Advisors. This motion, made by Calvin and



seconded by Weedin, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA

YEA: 5, NAY: 0

3. Consent Agenda.

Motion to approve the consent agenda. This motion, made by Weedin and seconded by
Muehlenkamp, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA

YEA:5,NAY: 0

3.A. Approve the minutes of the January 2, 2024 regular City Council meeting.

3.B.  Approve the specifications for the 2024 Armor Coating Project and set the time and date to
receive bids as 2:30 P.M. February 6, 2024.

3.C.  Approve the bid specifications for Ballpark Concessions at Felling Field for the Calendar
Years 2024,2025, and 2026 and set the date to receive bids as February 6, 2024 at 2:00 P.M.

3.D. Adopt the Disadvantaged Business Enterprise (DBE) Program for McCook Ben Nelson
Regional Airport for the years 2022, 2023, and 2024 and authorize the Mayor to sign.

3.E.  Receive and file the claims for the month of December 2023, published January 9, 2024,

3.F.  Forward to the City's insurance carrier for review and appropriate action a property damage
claim from Larry Fields.

3.G.  Set a meeting of the Comprehensive Plan & Zoning Regulations Steering committee for
February 20, 2024 at 6:00 P.M.

3.H. Approve the plans and specifications for the McCook Business Park Phase II Grading and
Paving Project and set the time and date to receive bids as 2:30 P.M. February 6, 2024.

3.I.  Reject the one bid received for the 2024 Crack Sealing Project and authorize staff to re-
advertise the project and receive bids at 2:30 P.M. on January 30, 2024,

4. Regular Agenda.
4.A. Update regarding the swimming pool project.
Because of weather, no monthly progress meeting was held, staff had no information to present.

4.B. Council Comments.

Mayor Taylor thanked staff for everything they have done to keep the City of McCook going through



the recent snows and very cold temperatures.

4.C.  AnExecutive Session may be held upon a majority vote of the Council for the protection of
public interest for a strategy session with respect to potential litigation against Manitex
International, Inc. regarding equipment purchased by the City of McCook.

Motion to go into executive session for the protection of public interest for a strategy session with
respect to potential litigation against Manitex International, Inc. regarding equipment purchased by
the City of McCook at 6:00 P.M. This motion, made by Calvin and seconded by Taylor, passed.
Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA

YEA: 5,NAY: 0

Mayor Taylor stated for the record that at this time, pursuant to the Nebraska Open Meetings Act,
a closed session will be held for the purpose of the protection of public interest for a strategy session
with respect to potential litigation against Manitex International, Inc. regarding equipment purchased
by the City of McCook. The Council will reconvene in public session following this closed session.

City Manager Schneider, City Attorney Schneider, Assistant City Manager Koetter, City Clerk Doak,
and Public Works Director Potthoff stayed for the executive session.

Motion to come out of executive session at 6:13 P.M. This motion, made by Calvin and seconded
by Weedin, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA

YEA: 5, NAY: 0

With Council consent, Agenda Item 4.E. was considered at this time.

4.E.  An Executive Session may be held upon a majority vote of the Council for the protection of
public interest for a strategy session with respect to real estate purchase for Sports Complex.

Motion to go into executive session for the protection of public interest for a strategy session with
respect to real estate purchase for a Sports Complex at 6:14 P.M. This motion, made by Taylor and
seconded by Muehlenkamp, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA

YEA: 5,NAY: 0

Mayor Taylor stated for the record that at this time, pursuant to the Nebraska Open Meetings Act,
a closed session will be held for the purpose of the protection of public interest for a strategy session
with respect to real estate purchase for a Sports Complex. The Council will reconvene in public
session following this closed session.

City Manager Schneider, City Attorney Schneider, Assistant City Manager Koetter, City Clerk Doak,
and Public Works Director Potthoff stayed for the executive session.

I move to come out of executive session at 6:41 P.M. This motion, made by Calvin and seconded



by Muehlenkamp, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA
YEA: 5, NAY: 0

4.D.  An Executive Session may be held upon a majority vote of the Council for the protection of
public interest for a strategy session with respect to potential litigation - property located
at 1111 East "H" Street, Cindy and Ron Sabin.

Motion to go into executive session for the protection of public interest for a strategy session with
respect to potential litigation - property located at 1111 East "H" Street, Cindy and Ron Sabin
at 6:42 P.M. This motion, made by Taylor and seconded by Weedin, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA
YEA: 5, NAY: 0

Mayor Taylor stated for the record that at this time, pursuant to the Nebraska Open Meetings Act,
a closed session will be held for the purpose of the protection of public interest for a strategy session
with respect to potential litigation - property located 1111 East "H" Street, Cindy and Ron Sabin.
The Council will reconvene in public session following this closed session.

City Manager Schneider, City Attorney Schneider, Assistant City Manager Koetter, and City Clerk
Doak stayed for the executive session.

Motion to come out of executive session at 6:44 P.M. This motion, made by Calvin and seconded
by Weedin, passed.

Taylor: YEA, Calvin: YEA, Weedin: YEA, Muehlenkamp: YEA, Rambali: YEA
YEA: 5, NAY: 0

Adjournment.

There being no further business to come before the Council, Mayor Taylor declared the meeting
adjourned at 6:45 P.M.

Linda Taylor, Ex-officio Mayor
and Council President

ATTEST:

Lea Ann Doak, City Clerk-Treasurer



CITY MANAGER’S REPORT
FEBRUARY 5, 2024 CITY COUNCIL MEETING

ITEM: 3.B.
RECOMMENDATION:

Accept the minutes of the July 18, 2023 and the October 17, 2023 Senior Center
Advisory Board meeting.

BACKGROUND:

Accept minutes from various board and commission meetings.

FISCAL
IMPACT: None.

APPROVALS:

S Upn [l

Lea Ann Doak, City Clerk January 31, 2024




Heritage Senior Center
1312 West 5th St
McCook NE 69001
Advisory Board Minutes
July 18,2023
A copy of the Open Meetings Act is posted by the entrance to the meeting room and is
available for public review. All meetings begin at 10:00am and are open to the public.

o Meeting was called to order by Secretary John Zlomke

o Roll Call
o Jim Hamill P Mary Keslin A Natalie Mickey P John Deon A
Bob Pantenburg P Dan Stramel A Beth Siegfried P John Zlomke P

o Approval of minutes:

The Minutes from the April 18, 2023 meeting were approved by a motion made by Jim Hamill and se-
conded by Natalie Mickey. Motion carried.

o Open Forum: John Zlomke discussed that he thought the meals prices should be increased.
Suggesting that the congregate should go to $4.00 and Home Delivered and Carry out $4.25. This
was discussed at length, with many pros and cons discussed Some of the discussion was the increase
cost of food, very limited income of some of our participants, even if it is a suggested cost some may
not eat if they felt they couldn’t afford the meal. It was decided after Beth finished the budget we can
discuss in October to see if we want to make a recommendation.

o Statistics
Public Transit
Riders Miles Different Riders Wheel Chair  Days

April 436 1187 55 20 20
May — 492 1473 55 20 22
June 564 63 23 22
Overall 1492 10 more riders less last quarter

Average 497 3 movre than last quarter

Meals at Center
Congregate  Home Delivered Meals Curb Side Days

April 953 1426 541 20

May 1060 1491 662 22

June 1123 1413 564 22

Overall 3136 4330 1808

Average 1045 (49 a day)1443( 68 a day) 542 (28 a day) 5 less

day from previous quarter

Total Meals April 2920 average 146 meals a day

Total Meals May 3213 average 146 meals a day

Total Meals June 3463 average 141 meals a day

Total meals 9596

Total Average meals a day this quarter 150 2 more than last quarter
Average last year was 157 for this quarter.

Old Business
» Natalie Mickey was approved by the City Council as our new Board member taking Joe Ryland’s
place.

o Transit Budget for 2023-2024 and 2024-2025 was approved by the state
o Ice Machine was still under warranty and fixed by Knoble refrigeration out of North Platte



o Beth and Mike Towery attended the National Roadeo in Oklahoma City in May.

o Shelly Berndt finished up her second 6 week Tai Chi Class. It was not well attended. Will consider
staring back up this fall.

o Annual Senior Center State Conference will be held in Cozad this year Our Prairie Region is
responsible for planning this event, since I am the President of our region, I am helping plan.

e Beth passed her SHIP (Senior Health Insurance Plan) exam and is all ready for open enrollment in
the fall.

o Nice turn out for the both the Ladies Tea and Men’s Breakfast.

o Transit magnets are being placed by the Chamber in strategic locations advertising our transit
system along with Tri Valley in Cambridge and Hitch & Hay in Stratton. We refer to both of these
others transit systems for out of town rides.

e The Shred Day was poorly attended due to a down pour of rain.

o Liz Kanedlik held her violin recital at the Senior Center and it was enjoyed by all. The students
and families joined us for lunch. Some of the grandparents even attended.

o The phone system issues were finally addressed after being down for two days Wayne Needem
who put the system in when he was with Phones ETC. was able to help. I no longer think the whole
system needs to be replaced. The box has been sent in to Com-Dail and hopefully will not cost much to
refurbish.

e The summer library program drew pictures which were attached to Home Delivered and Carry out
Meal containers. These pictures were very much enjoyed by the recipients.

Statistics
e Transit is seeing a large increase in ridership.
o Congregate Meal numbers are down

New Business

e John Deon moved back to Colorado so once again we are looking for another Advisory Board

member. Milton Duffield was suggested. Mary Keslin’s term expires in October and has agreed to

serve another term. The Volunteer lunch is planned for August 11th

Justin Randolph is our new Transit driver and is doing very well.

Advertising for another Substitute Driver.

Justin attended Boot Camp for two days in Kearney for transit training

We finally got our large bus back after 18 months. Laveanders did an excellent job finishing it up.

Mike Towery took the bus to Kearney for a lift inspection. We are short staffed due to an employee

surgery so, Natale Micky and Jody Radel have been helping in the Kitchen

o Beth will attend State Transit Managers Conference in Kansa City September 5-7th. Every three
years it is held in Kansas City along with Missouri and Kansas.

o The State Transit Roadeo and driver training will be held in Kearney the end of September.

o  West Central Area Agency on Aging is telling us we do not have enough supportive services. We
need to have 1 unit for every three meals we provide as an example of this for June we had a total
of 3,227 meals after you take out the under 60 meals, the Waiver, Title XX meals and the meals
paid for by others, we had a total of 2,952 meals. They then take our information and assistance
296 units, 187units for the hours we are open and then 386 units for social the total is 982.25 unit.
You then divide 2,952 by 3 and it totaled 98, so we came very close last month.

¢ A motion was made by Jim Hamill and seconded by Bob Pantenburg to adjourn the meeting.

Motion carried to adjourn the meeting at 11:05

@nex’c meeting will be October 17, 2023

Dan Stramel President J OWIOmk%Sécretary




Heritage Senior Center
1312 West 5th St
McCook NE 69001
Advisory Board Minutes
October 17, 2023
A copy of the Open Meetings Act is posted by the entrance to the meeting room and is
available for public review. All meetings begin at 10:00am and are open to the public.

o Meeting was called to order by President Dan Stramel

o Roll Call
o Jim Hamill P Mary Keslin P Natalie Mickey P Milton Duffield A
Bob Pantenburg P Dan Stramel P Beth Siegfried P John Zlomke P

o Approval of minutes:

The Minutes from the July 18, 2023 meeting were approved by a motion made by Jim Hamill and
seconded by Bob Patenburg. Motion carried.

o  Open Forum: With further discussion on the suggested cost of meals. The general consensus and
recommendation was that a meal increase would not be a good idea at this time. Discussed need for
extended hours for Transit. Suggested we have a bring a friend to Lunch Day. This would be for
anyone who hasn’t eaten here in the effort to get more dine in participation.

o Statistics
Public Transit
Riders Miles <  Different Riders Wheel Chai Days

July 498 1385 61 28 21
August 588 1473 55 20 22
September 464 1303 52 23 20
Overall, 1550 58 more riders less last quarter
Average 516 19 more than last quarter
Meals at Center

Congregate  Home Delivered Meals  Curb Side Days
July 989 1440 558 20
August 1073 1596 712 24
September 917 1474 662 20
Overall, 2979 4510 1932

Average 1045 (47 a day)1443(70 a day) 542 (30 aday)

Total Meals July 2987 average 149 meals a day

Total Meals August 3381 average 141 meals a day

Total Meals September 3053 average 153 meals a day

Total meals 9421

Total Average meals a day this quarter 148 2 less than last quarter
The average last year was 149 for this quarter.

Old Business

 Milton Duffield was approved by the City Council to serve on the Advisory Board

o Brent Klein has been hired as the Substitute Bus Driver, and has completed his training in Kearney

o Justin Randolph won the Body over Chassis competition at the State Roadeo Competition and will be
attending the National competition in West Palm Beach Florida in 2024

o Gene Meints continues to volunteer by mowing and doing general grounds clean up, he has hauled
away several pickup loads of debris. The pine trees to the North of the center are hard to clean up after
winds storms, they drop both pinecones and needles. Mowers will not pick up the needles and need to be
raked. The needles also fill up the gutters. He does an amazing job keeping our grounds looking good.

o Beth Attended the Transit Manager Conference in Kansa City

o Volunteer Lunch was well attended, password books were given as appreciation gifts

o Ice machine repaired, it was still under warranty



New Business

o Election of Officers President Dan Stramel, Vice President Natalie Mickey, Secretary John
Zlomke.

e Food budget was increased by $10,000 to $214,000 Both Transit and Senior Center Budget s were
approved.

o Volz fixed another copper pipe leak in furnace rrom.

o Transit funds were increase with a supplementary agreement with the Nebraska Department of
Transportatlon

o Itis still a struggle to have enough supportive services for the number of meals we serve. We need
to have 1 unit for every three meals we serve

o Holiday meals are being planned.

o Need Volunteers for elementary school program

e A motion was made by Dan Stramel and seconded by Mary Keslin to adjourn the meeting.
‘Motion carried to adjourn the meeting at 10:50

- The next meeting will be January 16, 2024

ramel President

J % zmmﬁ&a@



CITY MANAGER’S REPORT
FEBRUARY 5, 2024 CITY COUNCIL MEETING

ITEm: 30 3.0

Award bid for two (2) new current model year all-wheel drive or 4-wheel drive
police interceptor/pursuit utility vehicles to Deveny Motors in the amount of
$80,828.00, that being the lowest responsive bid, for use by the Police
Department

BACKGROUND:

Bids were received from two vehicles dealers for two (2) new current model year
all-wheel drive or 4-wheel drive police interceptor/pursuit utility vehicles for
use by the Police Department. Bids were sent out with two dealers
responding. Below is a list of the bid amounts.

VENDOR BID MODEL
Deveny Motors $80,828 Dodge Durango Pursuit Vehicle AWD
G. Steffy Auto Grp. $79,754 Dodge Durango Pursuit Vehicle AWD

Staff recommends accepting the bid from Deveny Motors, in the amount of
$80,828. When breaking down the bid specifications, Staff had to consider not
just the price but the secondary or behind the scenes costs. For example, the
cost of getting the vehicles from Fremont, NE (the location of Steffy Auto
Group). The cost of future service work beyond the standard warranty in which
Deveny Motors will bid $110/hr and Steffy Auto Group bid $165/hr.

In consideration of awarding the bid, Staff looked to the City Ordinance for
direction.

In particular, McCook City Ordinance §34.30(E)(4) states, “Contracts shall be
awarded to the lowest responsible and responsive bidder. In determining
"lowest responsible bidder", in addition to price, the City Council shall
consider: The quality of performance of previous contract.” To date Staff has
been satisfied with the service work that has been performed by Deveny
Motors. Staff do not presume Steffy Auto Group doesn’t provide a quality
service, it is just an unknown and a risk not having worked with this group in
the past. Especially considering the distance to be traveled for warranty
and/or service work.

Staff also considered City Ordinance §34.30(E)(6) which states, “The life-cost
of the personal property in relation to the purchase price and specific use of
the item shall be considered”. This refers to the behind-the-scenes costs
which, for example is travel time to and from Fremont, NE and time that
officers are not in the city along with any extra cost to the budget’s overtime
allotment.



Based on the overall costs and in reliance of McCook City Ordinance §34.30
et al, Staff recommends that Deveny Motors’ bid is the lowest responsive and
responsible bid.

FISCAL
IMPACT: $140,000 budgeted, the difference of $59,172 will be used to upfit the
vehicles for use by the Department.

APPROVALS:

/é,o—u.«. Q K ? January 31, 2024

Kevin Hodgson, Police Chilf

—
January 31, 2024

Nathan A. Schneider, City Manager



§ 34.30 FORMAL CONTRACT PURCHASE.

(A) When the estimated cost of supplies, equipment, or contractual services exceeds $30,000, no
formal contract for purchase shall be authorized until the contract has been reviewed by the City
Attorney, and without prior approval of the City Council. All supplies, equipment, and contractual
services in this category shall be purchased by formal written contract, from the lowest responsible
and responsive bidder, after due notice inviting bids.

(B) Notice inviting bids shall be published once in at least one official newspaper in the city and at
least seven days preceding the last day set for the receipt of bids. The notice shall include a general
description of the items to be purchased, and shall state where bid blanks and specifications may be
secured, and the date, time and place for opening bids. The city shall also endeavor to distribute bid
documents to responsible prospective suppliers of whom the Purchasing Agent, or his or her
designee, may be aware.

(C) When deemed necessary, bid deposits shall be prescribed in the public notice inviting bids.
Unsuccessful bidders shall be entitled to a return of surety required. The successful bidder shall forfeit
his or her bid deposit upon failure on his or her part to enter a contract within ten days after the award.

(D) Bids shall be submitted sealed to the City Clerk and shall be identified as bids on the envelope.
Bids shall be opened in public on the date and at the time and place stated in the public notices. A
tabulation of all bids received shall be available for public inspection.

(1) The City Council shall have the authority to reject all bids, parts of all bids, or all bids for any
one or more supplies or contractual services included in the proposed contract, when the public
interest will be served thereby.

(2) If the city receives fewer than two on a contract, or if the bids received contain a price which
exceeds the estimated cost, the governing body may negotiate a contract in an attempt to complete
the proposed enlargement or general improvements at a cost commensurate with the estimate given.

(3) The City Council shall have the authority to not accept the bid of a contractor who is in default
on the payment of taxes, licenses, or other monies due the city.

(E) Contracts shall be awarded to the lowest responsible and responsive bidder. In determining
"lowest responsible bidder", in addition to price, the City Council shall consider:

(1) The ability, capacity, and skill of the bidder to perform the contract required;

(2) The character, integrity, reputation, judgment, experience, and efficiency of the bidder;
(3) Whether the bidder can perform the contract within the time specified,

(4) The quality of performance of previous contracts;

(56) The previous and existing compliance by the bidder with laws and ordinances relating to the
contract;

(6) The life-cost of the personal property in relation to the purchase price and specific use of the
item;

(7) The performance of the personal property, taking into consideration any commonly accepted
tests and standards of product usability and user requirements;

(8) Energy efficiency ratio as stated by the bidder for alternative choices of appliances or
equipment;

(9) The information furnished by each bidder when deemed applicable by the Purchasing Agent,
or his or her designee, concerning life-cycle costs between alternatives for all classes of equipment,



evidence of expected life, repair and maintenance costs, and energy consumption on a per-year basis;
and

(10) Such other information as may be secured having a bearing on the decision to award the
contract.

(F) A RESPONSIVE BIDDER shall be defined as a person or company who has submitted a bid
that conforms in all material respects to the "invitation for bids".

(G) When the award is not given to the lowest bidder, a full and complete statement of the reasons
for placing the order elsewhere shall be prepared by the Purchasing Agent, or his or her designee, and
filed with other papers relating to the transaction.

(H) No contract in excess of $30,000 for enlargements or general improvements, such as (by way
of illustration, not limitation) water/sewer main extensions, street improvements, park improvements,
or airport improvements, shall be awarded by the City Council until the plans/specifications and
estimate of the cost are approved by the City Council.

(I) Except in the case of tie bids, there shall be neither formal nor tacit local vendor's preference
policies. The city shall neither impose nor condone any bidding or procurement policies that result in
exclusionary or anti-competitive bidding or violate state or federal antitrust laws. If all bids received are
for the same total amount or unit price, quality and service being equal, the contract shall be awarded
to a local bidder. Where there is no local bidder or when two or more local bidders are equal, the
Purchasing Agent, or his or her designee, shall award the contract to one of the tie bidders by drawing
lots in public.

(J) The city, whenever applicable, may, by the use of purchasing under a state contract, purchase
supplies, equipment, or services without the necessity of using the formal bid requirements as set forth
in this section.

(K) The Purchasing Agent, or his/her designee, shall have the authority to join with other units of
government in cooperative purchasing of supplies, equipment or services when the best interests of
the city would be served thereby.

(Ord. 2007-2787, passed 3-5-2007; Ord. 2012-2873, passed 5-7-2012; Ord. 2019-2990, passed 11-4-
2019)



CITY MANAGER’S REPORT
FEBRUARY 5, 2024 CITY COUNCIL MEETING

ITEM:

3.D.

Receive and file the Financial Report for the period ending December 31, 2023.

BACKGROUND:

FISCAL
IMPACT:

The Treasurer’'s Report (Attachment A) gives the beginning cash balances as of
October 1, 2023, plus Total (YTD) Receipts, minus Total (YTD) Disbursements,
giving the ending cash balance on December 31, 2023.

Per the Banking Services Agreement with McCook National Bank, all funds are
deposited into the Public Funds Account at a higher rate of interest. The bank
then sweeps in increments of $100,000 to the Primary Operating Account to
cover disbursements as they clear the bank. That is why the Ending Cash
Balance in the Primary Operating Account is ($315,302.03), issued checks had
not yet cleared the bank. The Payroll Account is also a sweep account and
maintains a $1,000 balance.

All of the bank accounts are interest bearing, except the Payroll Account and the
Purchase Account. The Purchase Account is our VISA credit card.

Attachment B gives the ending cash balances by fund as of December 31, 2023.

Attach