
MCCOOK CITY COUNCIL

REGULAR MEETING

Monday, January 4, 2021
5:30 PM - City Council Chambers & Audio/Teleconference

Stream Meeting Here REQUIRED PASSWORD 69001 

Call to Order and Roll Call.
Mayor's Statement and Open Meetings Act Announcement.
Pledge of Allegiance.
Items.
1. Citizen Comments.
2. Announcements & Recognitions.
3. Consent Agenda.

A. Approve the minutes of the December 21, 2020 regular City Council meeting.
B. Approve a request from MEDC to allow Vision McCook funds to be used for 

promoting the community.
C. Authorize the Mayor to sign the Certificate of Compliance for the 2020 

Maintenance Agreement between the City of McCook and the Nebraska 
Department of Roads.

D. Approve the renewal of Maintenance Agreement No. 17 between the Nebraska 
Department of Roads and the Municipality of McCook and authorize the Mayor 
to sign.

4. Regular Agenda.
A. Presentation from City Attorney Nathaniel Mustion regarding LB424, 

legislation amending the Nebraska Municipal Land Bank Act allowing all 
Nebraska communities to acquire, clean, maintain, and dispose of nuisance 
property.

B. Discussion regarding potentially rescheduling a capital improvement strategic 
planning meeting.

C. Council Comments.
Adjournment. 

https://us04web.zoom.us/j/2470811045
































LB 424: The Basics



The Problem



•Vacant, Abandon, and tax-
delinquent properties 
represent lost revenue to 
municipalities and large 
costs associated with 
demolition, safety hazards, 
and the deterioration of 
neighborhoods



LB 424

• Every municipality in Nebraska can now join a land bank

• Every municipality, except Omaha and Lincoln, must 
join with one or more municipalities to create a land 
bank through the Interlocal Cooperation Act



What is a Land Bank?

• A public entity controlled by representatives of local municipalities 
that has the power to acquire, lease and dispose of real property.



Things a Land 
Bank Can Do

• Acquire, rehabilitate, develop, demolish real property

• Receive property by gift, transfer, foreclosure and 
purchase

• Collect 50% of the real property taxes on real property 
conveyed by the land bank for a period of 5 years after 
the conveyance

• Discharge and distinguish liens or claims for real 
property taxes or special assessment of political 
subdivisions, but not private liens or claims

• Adopt, amend and repeal bylaws

• Employ agents and employees

• Bid on property at sale for nonpayment of taxes or 
foreclosure

• Enter into contracts



Land Bank 
Boards

• Regional land bank boards must meet the following 
requirements:

• Have an odd number of voting members totaling at 
least 7. These voting members are appointed by the 
chief executive officers of the member 
municipalities and confirmed by a 2/3 vote of the 
governing body of said municipality. 

• Have the following nonvoting members:

• The City manager or designee of each member 
municipality

• One member of the governing body of each 
member municipality

• Other members as agreed to by the mayors 
and village board chairs, confirmed by 2/3 vote 
of each governing body



Reporting Requirements

• Monthly reports must be made to member municipalities

• Annual reports must be made to the member municipalities, the Speaker, the Executive Board, the 
Revenue Committee, and the Urban Affairs Committee. 

• The Annual Report Must Include:

• A listing of each property owned by the land bank

• A list of entities and individuals who received more than $2,500;

• A list of financial institutions used;

• The % of total parcels located in each municipality which is held by the land bank; and

• A statement certifying that all board members and employees of the land bank comply with the 
conflict-of-interest requirements



A Case Study
406 East 1st

• Nuisance property with substantial structural issues

• Property does not have a clear title

• Property has existing tax liens against it

• Located in a residential area of town 1 block from downtown. 

• Due to title issues and liens the property was not a good 
investment for local contractors



Neighboring Properties

404 East 1st 408 East 1st



What a Land 
Bank Could Do

• Acquire the Property from the Owner

• Clear title 

• Extinguish back due taxes

• Contract with local contractor to refurbish property

• Sell the refurbished property

• Collect 50% of property taxes on refurbished 
property for 5 years



What 
Actually 

Happened

Property sat for years 
as owner tried to find 
buyer

City is set to tear 
down the property 
after taking the 
owner to court for 
maintaining a 
nuisance property



Clear 
Advantages of 
Landbank 
Process

• Speed

• Convenience 

• End the process with a refurbished property on the tax 
roll

• Land Bank can collect 50% of the real estate taxes 
creating revenue to invest in future nuisance properties



How Does a Land 
Bank Operate and 

How Do You Fund It?



Staffing

• Omaha

• Executive Director

• Property Manager

• Maintenance Manager

• Administrative Assistants



Our Firm has extensive 
experience in:
Municipal Law
Real Estate Title Work
Real Estate Transactions
Real Estate Foreclosures
Tax Foreclosures

 



Funding: 
Association 
Model

• Public, Private and Philanthropic capitalization

• Public funding from assessment based on population

• Member assessments beginning 2021/2022 at $3.25 per 
capita

• After properties begin to be refurbished and conveyed, 
land bank will begin receiving property tax revenue and 
potential profits from transactions

• Tax certificate investing



SOUTHWEST 
NEBRASKA 
LANDBANK



Potential Member Municipalities 

McCook - 
7,551  

Culbertson - 
573 

Trenton - 
540

Stratton - 
329 

Benkelman 
- 824 

Hayes 
Center - 201

Palisade - 
337

Wauneta - 
567

Indianola - 
551 

Bartley - 
268

Cambridge 
- 1,026

Holbrook - 
196
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