
MINERAL POINT SCHOOL DISTRICT BOARD OF EDUCATION 
AGENDA 

 
Public Notice is hereby given to the public and to news media pursuant to Chapter 19, Subchapter IV, Wisconsin Statutes that a 

Regular Meeting of the School Board of the Mineral Point Unified School District in the Mineral Point Middle School/High 

School building located at 705 Ross Street in the city of Mineral Point, Iowa County, Wisconsin. 

 

12/14/2015 6:30 PM 

 

 

I. CALL TO ORDER 

Presenter: Larry Steffes 

Time: 6:30 PM 

 

         

II. APPROVAL OF MINUTES 

Presenter: Larry Steffes 

 

         

III. COMMUNICATIONS 

Presenter: Larry Steffes 

 

         

1. Board Communications Received  

         

2. Citizen Communications 

If interested in addressing the School Board during the Communications 

portion of the meeting, please stand and state your name when the Board 

President requests communications from the citizens. 

 

         

a. President's Comments to the Audience 

On behalf of fellow Board members, at this time I would like to invite 

any member of the audience to stand with comments about items of 

interest or concern that do or do not appear on the agenda this evening. 

Please begin by stating your name and address. It would be 

appreciated if you would limit your comments to three minutes so that 

we can keep the meeting moving in a timely fashion and allow others an 

opportunity to speak. We ask that you remember that Wisconsin law 

prohibits us from discussing specific employees or their job 

performance. Thank you for your support of our school district. 

 

         



IV. ADMINISTRATIVE/BUSINESS SERVICES 

Presenter: Larry Steffes 

 

         

1. Credit Card Statement of Activity  

         

2. Approval of Bills Payable  

         

3. Approval of Budget Amendment 

The District recommends approval of amending the budget to properly 

code the stadium project expenditure from fund 10 to fund 38. 

 

         

4. Personnel Services 

Presenter: Larry Steffes 

 

         

a. Approval of Staff Hire  

         

1. Amanda Ingwell requests an internal transfer to the PreK/EC 

instructional assistant position.  The position is not to exceed 29 

hours per week and therefore not benefit eligible.   

 

         

2. New hire to a 1.0 FTE Special Education Instructional Assistant 

Position commencing December 15, 2015.  New hire's salary is 

unknown at this time with benefits unknown at this time. 

 

         

V. ITEMS FOR INFORMATION/DISCUSSION  

         

1. Nexus - Long Term Facility Planning Meeting 

The Board approved a no-cost long-term facility plan study be conducted 

by Nexus.  Nexus will deliver their preliminary report to the board and 

answer questions.  If the board wishes to continue work with Nexus or any 

other vendor to received a detailed long-term plan the district recommends 

preparing a request for proposal for vendors response. 

Presenter: Mike David, Jeff Mangan, and Hans Noel 

 

         



2. School Security - Cameras in the Classroom and Advocacy for an 

Authorized Person in Addition to Police Liaison to Carry a Weapon 

Presenter: Glenn Kinch 

 

         

3. Final Budget - Allocation of Surplus 

After final aid estimates and property valuation was known the district has 

$177,953 surplus.  The surplus has yet to be allocated.  The board could 

choose to allocate the surplus to salary and benefits, non-capital 

instructional needs and services, capital projects, existing debt, fund 

balance, or a combination thereof.   

 

The board has the opportunity to decide what to be done with the surplus 

or leave the funding allocation to the discretion of the District.  The District 

recommends a balanced approach by placing funds aside for a 

comprehensive long-term facilities study, capital projects, and other 

instructional needs.   

Presenter: Larry Steffes 

 

         

4. Financial Audit 14-15 

The board has received the Financial Audit for 2014-2015 for review as 

prepared by Johnson Block.  The audit will be placed on the January 

board agenda for final approval.  The Board can choose whether or not to 

request a representative from Johnson Block to be in attendance at the 

next board meeting or through a committee meeting. 

Presenter: Larry Steffes 

 

         

5. Superintendent's Mid-Year Evaluation 

Review of Job Description 

 

What is the Superintendent not doing that you would like to see started? 

What is the Superintendent doing that you would like to see stop? 

What is the Superintendent doing that you would like to see changed? 

Presenter: Larry Steffes 

 

         

VI. ITEMS FOR ACTION  

         

1. WASB Board Development Tool  



The Wisconsin Association of School Boards (WASB) provided Mineral 

Point Schools with a survey tool to learn which areas of government the 

board is in agreement with and which areas require more discussion at a 

local level.  The survey tool is at no cost to the district with a decision 

needed by the board as to whether or not to take advantage of this free 

opportunity and whether or not to purchase the  services of WASB to 

facilitate plans surrounding areas identified as in need of improvement. 

Presenter: Larry Steffes 

         

2. Community Foundation 

The Board's Strategic states the district will show evidence of an 

operational endowment fund by the end of the 15-16 school year.  The 

District has investigated The Madison Community Foundation and The 

Southwest WI Endowment Fund and information learned to date find both 

vendors to be viable options.  The recommendation of the Superintendent 

is to proceed with the Madison Community Foundation based on personal 

preference.  The District looks to the board for direction for implementation 

of an endowment.   

Presenter: Larry Steffes 

 

         

VII. Approval of 2016-2017 School Calendar 

Three calendar proposals for the 2016-2017 school year were brought 

forward for consideration.  All three options were presented to staff and 

families of students for input on a preferred calendar.  The board will review 

the findings of the survey and determine a course of action to include 

approve, modify, or reject any of the three options presented. 

Presenter: Larry Steffes 

 

         

VIII. SUPERINTENDENT'S REPORT 

Presenter: Luke Francois 

 

         

1. PLC Vignette 

Board Members expressed interest in learning more about Professional 

Learning Communities (PLC) through video resources.  A short vignette of 

PLC's will be shared with the board throughout the year to give the board a 

better understanding of the work being conducted by staff in a PLC 

environment. 

 

 



In this video, Mike Mattos describes the processes and information 

needed to identify students in need of Tier II intervention (RTI). This 

includes teacher-created common formative assessments (CFA). Through 

the use of CFAs, teams can identify which students did or did not master 

specific essential standards. Doing so allows for targeted interventions. 

CFA’s also allow teachers to review and compare the effectiveness of 

various approaches to teaching essential standards. This allows teachers 

to share best practice and improve overall results. 

 

https://globalpd.com/search/content/249 

Presenter: Luke Francois 

         

2. Advocacy and Public Relations  

         

3. Taher Food Service Report  

         

IX. Book Study - School Board Field Book 

The School Board FieldBook will be distributed with a timeline for completion 

and discussion agreed upon and book study questions distributed. 

 

         

1. The School Board Field Book:  Leading with a Vision  Chapter Three - 

Three Roles Essential to Every School System 

Chapter 3 explores the need for effective communication and collaboration 

between the board and its constituents—administration, staff, parents, 

students, and the community.  The board needs to communicate with 

individuals in differing roles so they can understand, relate to, and carry 

out the board’s strategic direction. The authors suggest collaborative 

structures a board can use to listen and respond to needs and 

requirements, share interests, and elicit feedback.  

 

Question 1:  What are the pros and cons of operating as a board of the 

whole? What tools, strategies, and data help the board operate as a 

whole? 

 

Question 2:  Why is it imperative that the board establish and reflect upon 

ground rules to guide its behaviors and actions? What are the ground rules 

of your board, and how do you enforce them?  

 

 



Question 3:  What are the pros and cons of operating as a committee? 

What is the relationship between a board committee and the board as a 

whole? 

 

Question 4:   Examine the Communication Structures and Processes chart 

on page 132.  What communication structures and processes does your 

board use? 

 

Question 5:  How does your board policy address the procedure for 

registering a complaint?  How effective is your board in following the 

appropriate “chain of command” in addressing the complaint? 

         

X. CONVENE IN CLOSED SESSION  

         

1. Evaluation and Compensation of High School Principal  

         

2. Information and Discussion of Embargoed Badger Assessment Data  

         

XI. RECONVENE IN OPEN SESSION  

         

XII. NEXT MEETING DATES  

         

1. Regular Board Meeting, January 11, 2016 6:30PM, Board Room MPSD  

         

XIII. ADJOURN  

         

XIV. OTHER ENCLOSURES  

         

 

 


