AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS
Standing Committee Meetings

Date: Wednesday, October 16, 2024
Time: 9:00 AM
Place: Texas Southern University - Library Learning Center, 5th Floor, 3100 Cleburne Street,
Houston, TX 77004
Chair: Brandon L. Simmons
Vice Chair: James M. Benham
Second Vice Chair: Stephanie D. Nellons-Paige
Secretary: Marilyn A. Rose
l. Call to Order

e Committee meetings are scheduled to start at approximately 9:00 A.M. and shall
follow each other consecutively. Because any member of the Board may attend and
participate in any committee meeting, committee meetings are posted as meetings
of the full Board.

II.  Roll Call

lll. Prayer

IV. Open Forum

V. Conflict of Interest

VI. Chairman's Comments

VIl. Administration and Finance Committee
Presenters: Regent James M. Benham & Mr. John Pittman, Interim Chief Financial
Officer/Vice President of Business & Administration

VII.A. Request Approval to Negotiate and Execute the Purchase of a Motor Coach Bus (56
Passengers)
Action Requested: Approval

VII.B. Request Approval Purchase Blanket Automobile, Directors & Officers, Employers Legal
Liability, & Crime Insurance
Action Requested: Approval




VII.C. Request Approval to Renew Microsoft Corporation Products
Action Requested: Approval

VII.D. Request to Contract with TouchNet Information Inc. for Credit Card Processing Services
Action Requested: Approval

VII.LE. Request Approval to Negotiate and Execute Contracts for Master Lease Agreements
Action Requested: Approval

VII.F. Request Approval for Executive Search Firm Services
Action Requested: Approval

VII.G. Request Approval to Purchase Four SUVs from the Department of Public Safety
Action Requested: Approval

VII.H. FY25 Operating Budget Amendment
Action Requested: Approval

VII.I. Endowment Performance Update (August 31, 2024)
Action Requested: Information

VIll. Academic Affairs, Research and Student Life Committee
Presenters: Regent Richard A. Johnson & Dr. Carl B. Goodman, Provost/Senior Vice President
of Academic Affairs

VIII.A.A Review of Graduate Student Success Rates
Action Requested: Information

IX. Development and Legislative Affairs Committee
Presenters: Regent James M. Benham & Mr. Charlie W. Coleman, Associate Vice President of
Development & Alumni Engagement

IX.A. Legislative Appropriations Request Update
Action Requested: Information

X.  Personnel and Litigation Committee
Presenters: Regent Caroline Baker Hurley & Mr. Charlie T. Nhan, General Counsel

X.A. Litigation Update will be Presented in Executive Session under item XV.A. on this Agenda
Acton Requested: Information

Xl. Physical Facilities Committee
Presenters: Regent Dr. Richard A. Johnson & Mr. John Pittman, Interim Chief Financial
Officer/Vice President of Business & Administration

XLLA. Request Approval for Water Treatment Services
Action Requested: Approval




XI.B. Request Approval to Purchase Auditorium-Style Seating in Charles P. Rhinehart Music
Auditorium
Action Requested: Approval

XIl.  Audit & Compliance Committee
Presenters: Regent Marilyn A. Rose, Ms. Darlene Brown, Acting Chief Audit Executive, & Ms.
Annette Linders, Compliance Partner

XIl.A. Request Approval for FY 2025 Annual Internal Audit Plan
Action Requested: Approval

XIll. Athletics Committee
Presenters: Regent Stephanie D. Nellons-Paige & Dr. Kevin L. Granger, Vice President of
Intercollegiate Athletics

XIll.A.No Agenda Items

XIV. Bylaws and Policies (Ad Hoc) Committee
Presenters: Regent Pamela A. Medina & Mr. Charlie T. Nhan, General Counsel

XIV.A.No Agenda Items
XV. Executive Session

XV.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meetings Act, including any matter listed on this notice/agenda, pending or contemplated
litigation, and proposed settlement agreements.

XV.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or
Value of Real Property.

XV.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for
Prospective Gifts or Donations.

XV.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the
Appointments, Employment, Compensation, Duties, Responsibilities, Evaluations and/or
Dismissal of Personnel (including but not limited to the Regents, President, General Officers, and
Executive Management Employees) and as appropriate, any matter listed on this Agenda under
the Personnel & Litigation Committee.

XVI. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

XVII. Adjourn



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Negotiate and Execute the Purchase of a Motor Coach Bus (56 Passengers)

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested to negotiate and execute the purchase of a 56-passenger motor coach. This motor coach
will benefit the university's students by providing transportation for TSU Athletics, the TSU band, drill teams,
equipment, and shuttle services during various university events.

A Request for Proposal (RFP 717-25-704) was posted on the Electronic State Business Daily and TSU’s
website per Texas Government Code §2155.083.

Contracts are awarded to the bidder whose proposal offers the best value to the State of Texas and Texas
Southern University, as outlined in Texas Government Code, § 2155.074.

SUPPORTING
DOCUMENTATION: Scope of Work (Under Separate Cover)
FISCAL IMPACT: NTE: $875,000
University FOAP: 9104-61420-7372-80
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(o 10/07/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

i 10/08/2024
INTERIM CHIEF FINANCIAL OFFICER DATE
James Crawford (Oct 10, 2024 10:47 CDT) l O/l 0/2024

PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval Purchase Blanket Automobile, Directors & Officers,
Employers Legal Liability, & Crime Insurance

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

Approval is requested to purchase Blanket Automobile Insurance and Directors & Officers with Employers
Legal Liability Insurance. A Blanket Automobile policy will be administered by American Southern and a
Director & Officers policy will be administered through United Educators, Reciprocal Risk Retention Group.
Each policy will be brokered by Arthur J. Gallagher Risk Management Services, Inc. (Gallagher). The State
Office of Risk Management (SORM) maintains Gallagher as the broker of record.

Interests of the University insured for the coverage period beginning November 1, 2024, through November 1,
2025 and December 1, 2024, through December 1, 2025, respectively.

These policies add a layer of protection against direct and indirect losses from third-party claims. This
purchase is available to State agencies via Chapter 412 of the Texas Labor Code. Arthur J. Gallagher is
publicly traded, and Form 1295 is not required. Arthur J. Gallagher is not a HUB.

SUPPORTING
DOCUMENTATION: Summary of Proposed Coverage & Policy Updates (Under Separate Cover)
FISCAL IMPACT: Under Separate Cover
University FOAP: 1000-31001-7216-70 & 1000-31001-7204-70
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

Qm-m, 10/10/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Gt it 10/10/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

e 10/10/2024

James Crawford (Oct 10, 2024 16:50 CDT)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Renew Microsoft Corporation Products

DATE PREVIOUSLY SUBMITTED: 10/2023
SUMMARY:
Request Approval to Renew Microsoft Corporation Products:

1. Microsoft Campus A3 Tenant License, which includes Office 365 (Word, Excel, PowerPoint, Outlook,
One Drive, Teams, etc.), MS 365 Defender Suite, email archiving with e-discovery, SCCM for End
Point Management.

2. Microsoft Premier Support provides Software Assurance, 24x7 technical support, planning services,
end-user, and technical training.

3. Azure infrastructure for elastic public cloud computing platform used for Access Management (Azure
AD), and backup for data storage, exchange server, etc.

Contracts are awarded to the bidder whose proposal offers the best value to the State of Texas and Texas
Southern University, as outlined in Texas Government Code, § 2155.074.

In accordance with Texas Education Code § 51.9335, a cooperative contract (DIR CPO4471) was used to
procure these services.

SUPPORTING

DOCUMENTATION: Monthly Azure Cloud Inf Cost - Actuals 2023, 2023 95K Microsoft Unified
Support, 2024 95k MS A3 SHI Quote - 23477667
(BOA0001514) (Under Separate Cover)

FISCAL IMPACT: Cost Not to Exceed $425,000 / FOAP: 1104-31200-7380-50

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(" haonta 10/07/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Qi rttman 10/08/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

G 10/10/2024

James Crawford (Oct 10, 2024 10:53 CDT)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Negotiate and Execute Contracts for Master Lease Agreements
DATE PREVIOUSLY SUBMITTED: N/A
SUMMARY:

Approval is requested to execute master lease agreements for additional student housing (1500 beds) beginning
Fall 2025.

A Request for Proposal (RFP 717-25-701) was posted on the Electronic State Business Daily and TSU’s
website per Texas Government Code §2155.083.

Contracts are awarded to the bidder whose proposal offers the best value to the State of Texas and Texas
Southern University, as outlined in Texas Government Code, § 2155.074.

SUPPORTING
DOCUMENTATION: Scope of Work (Under Separate Cover)
FISCAL IMPACT: Pass-Through Charges
1601/2935
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(hatnt 10/07/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

ot Pttnan 10/08/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

~6a 10/10/2024

James Crawford (Oct 10, 2024 10:53 CDT)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval for Executive Search Firm Services
DATE PREVIOUSLY SUBMITTED: N/A
SUMMARY:

Approval is requested to negotiate and execute search firm services to fulfill the critical roles of Vice President
of Enrollment Services and Vice President of Student Services.

A Request for Proposal (RFP 717-24-724) was posted on Electronic State Business Daily and Texas Southern
University's website per Texas Government Code §2155.083.

The University awards contracts to a respondent whose proposal provides the best value to the State of Texas
and Texas Southern University, as defined by Texas Government Code, § 2155.074.

The University recommends Aces and TM2 for this award in accordance with Texas Education Code
§ 51.9335. Aces and TM2 are not registered HUB vendors. Form 1295 has been submitted.

SUPPORTING
DOCUMENTATION: Scope of Work (Under Separate Cover)
FISCAL IMPACT: NTE: $150,000
University FOAP: 1000-31001-7253-70
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(hsnpr 10/07/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Qo Fitnan 10/08/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

60 10/10/2024

James Crawford (Oct 10,2024 10:51 CDT)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Purchase Four SUVs for the Department of Public Safety

DATE PREVIOUSLY SUBMITTED:

SUMMARY:

Approval is requested to purchase four (4) SUVs for the Department of Public Safety from Parkway Chevrolet.
This purchase will be made through the Sheriffs’ Association of Texas (SAT) Cooperative Vehicle Program. The
Sheriffs’ Association of Texas conducts a statewide solicitation for dealer participation. The Department of Public
Safety seeks to maintain quality, reliability, and efficiency within its vehicle fleet. These vehicles are equipped
with advanced safety and security features, high-performance engines, and police-tuned technology.

Form 1295 is enclosed.

SUPPORTING
DOCUMENTATION: Current Fleet List & Quote (Under Separate Cover)
FISCAL IMPACT: Cost Not to Exceed $250,000
FOAP: 9104/62000/7372/38627
ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(* hatrnrta 10/08/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Gt it 10/09/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

e 10/10/2024

James Crawford (Oct 10,2024 10:43 CDT)
PRESIDENT DATE




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request Approval to Amend FY25 Operating Budget

DATE PREVIOUSLY SUBMITTED:  N/A
SUMMARY:
The administration requests approval to amend the FY 25 Operating Budget.
The amendment includes additional budget for the following purposes:
1. Increased revenue projection due to registration
2. Increased revenue projection due to projections not included in the budget process

3. Increased expense projection due to errors and omissions in the budgeting process
4. Increased expense projection due to projections not included in the budgeting process

SUPPORTING

DOCUMENTATION: Budget Amendment

FISCAL IMPACT: Not to exceed $ 30,000,000

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

Quom 10/10/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Cotor Pitman 10/10/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

Darlens Brown 10/14/2024

Darlene Brown (Oct 14,2024 11:54 CDT)
ACTING CHIEF AUDIT EXECUTIVE DATE

~6ila— 10/17/2024

James Crawford (Oct 17,2024 15:48 CDT)
PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-__-AJOl7ziVTx4a1KVUpKFyVwTUsOXA
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-__-AJOl7ziVTx4a1KVUpKFyVwTUsOXA
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-__-AJOl7ziVTx4a1KVUpKFyVwTUsOXA
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-__-AJOl7ziVTx4a1KVUpKFyVwTUsOXA

Texas Southern University

Fiscal Year 2024-2025

State Appropriations
Tuition and Fees
Auxiliary Funds

All Other Funds

Total Operating Funds

Grants (Research)
Capital Funds
Total Sources of Revenue

Salaries and Benefits
General Operating
Debt Service - Bonds
Scholarships
Utilities

Source of Funds

Operating Budget

Uses of Funds
Operations

Other (PY Designated Reserves +Amend)
Budget Amendment-Operations
Total Operational Uses of Funds

Grants (Research)
Capital Funds

Budget Amendment -Capital

Total Uses of Funds

Net Increase/(Decrease) in Operational Sources and Uses of Funds

Operating Budget
FY 2024 FY 2025 Change over PY
Amended Budget Board Approved | Amendment 1 Revised Budget $ | %

87,253,945.00
55,793,105.81
20,887,940.59

107,346,798.00
58,102,218.75
29,561,227.60
42,477,412.29

12,692,929.93
100,000.00
1,217,299.59

107,346,798.00
70,795,148.69
29,661,227.60
43,694,711.88

20,092,853.00 23%

15,002,042.88 27%
8,773,287.01 42%

43,694,711.88

163,934,991.40

53,839,119.00
11,719,335.00

237,487,656.64

52,380,379.00

14,010,229.52

251,497,886.16

52,380,379.00

87,562,894.76 53%

(1,458,740.00)  -3%
(11,719,335.00) -100%

229,493,445.40

85,975,687.00
38,390,317.00
15,372,288.00

289,868,035.64

111,851,340.15
64,590,627.04
12,716,900.00

14,010,229.52

6,116,768.51
8,297,642.26

303,878,265.16

117,968,108.66
72,888,269.29
12,716,900.00

74,384,819.76 32%

31,992,421.66  37%
34,497,952.29  90%
(2,655,388.00)  -17%

17,060,486.00 18,397,868.51 18,397,868.51 1,337,382.51 8%
6,454,285.00 6,584,731.67 6,584,731.67 130,446.67 2%
677,436.00 - (677,436.00) -100%
51,442,118.00 -
215,372,617.00 214,141,467.36 14,414,410.77 228,555,878.13 13,183,261.13 6%
53,839,119.00 52,380,379.00 52,380,379.00 (1,458,740.00) -3%

11,719,335.00
94,918,423.00

47,760,828.10

12,975,000.00

60,735,828.10

49,016,493.10  418%

375,849,494.00

(51,437,625.60)

314,282,674.46

23,346,189.28

27,389,410.77

(404,181.25)

341,672,085.23

22,942,008.03

(34,177,408.77)  -9%

74,379,633.63  -145%

Net Increase/(Decrease) in Total Sources and Uses of Funds (146,356,048.60) (24,414,638.82) (13,379,181.25) (87,793,820.07) 108,562,228.53 -74%

Budget Amendment Notes
-$12.1M settlement from Towers recorded in FY24. Repairs expected to begin FY25
-$875K Source of funds for bus moving to HEF
-Includes additional $2M for salary adjustments due to compensation study.
-Includes $10M in expenditures not included in original budget.
-$14M of expenses have cash already on hand to cover them
-Included $500K for strategic plan



per CH
per CH
per CH
per CH
per CH

Statutory Fee
Designated Fee
Student Service Fee
Athletic Fee

Library Service Fee

Headcount Student Center Fee
Headcount International Education Fee
Headcount Recreational Facility Fee
Headcount Medical Service Fee
Headcount Computer Service Fee
Headcount School Fees

Differential Tuition
Meal Plan Fee
Housing Fee

Lab Fee
Equipment Fee

Total (less bad debt estimate)
State General Rev

State Statutory

Additional State Appropriations
Adjusted Total

Auxiliary and Cash Driven
Fund Raising

Grants

Indirect Cost Recovery
Revenue Other

Settlement Fees

Grand Total

FY25 Budget

FY Approved

42,266,874.00
3,523,841.25
2,135,661.36
2,135,661.36
1,301,158.51
52,046.34
867,439.01
607,207.30
1,786,924.35
1,804,273.13
5,180,141.97
6,108,709.38
13,816,077.10

120,000.00

81,706,015.06
56,864,972.00
23,567,126.00
26,385,944.00
188,524,057.06
3,168,780.00
17,500,000.00
52,380,379.00
1,800,000.00
2,327,651.29
12,000,000.00

Amended

44,666,712.49
3,723,919.00
2,256,920.00
2,256,920.00
1,375,036.00
55,001.00
916,691.00
641,683.00
1,888,383.00
1,906,717.00
4,342,255.77

33,891,046.25

Difference

2,399,838.49
200,077.75
121,258.64
121,258.64
73,877.49
2,954.66
49,251.99
34,475.70
101,458.65
102,443.87
(837,886.20)

10,323,920.25

277,700,867.35

12,692,929.93




Total

FY25 Adj Amount
165,000.00
350,182.00
315,165.00
215,000.00
108,252.59
100,000.00

63,700.00
10,000.00
10,000.00
3,000.00
(10,000.00)
750,000.00
150,000.00
75,000.00

2,305,299.59

Comments

Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Athletic SWAC Grant

Reseach using Fund Balance- Museum
Corporate sponsorships

Corporate sponsorships

Donations

Reduced estimate

Homecoming

Event Services

New ECI grant



Need Cash

28,937.62
42,000.00
4,500.00
26,179.00
322,092.00
452,540.00

5,000,000.00

16,803.91

Cash on Hand

79,350.00
20,631.00

75,920.25

15,000.00

57,178.39
117,195.00
140,349.00

Cash Coming
$14,995.68
$18,459.96

$117,955.00
$450.00
$527.16
$2,500.00
$6,200.00
$22,493.52
$32,004.16
$204,500.00
$29,991.36
$32,014.88
$220,768.00
$14,995.68
$25,345.18
$161,950.00
$7,497.84
$12,754.75
$88,000.00

63,700.00
266,000.00

Capital

Comments
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Earl Carl Institute not included in Final Budget
Athletic SWAC grant
Athletic SWAC grant
BOR-Raise for Board Office Executive Director. Approved after final budget
HEC-Short-Term Clery Compliance Coordinator
HR - Ricoh lease Notincluded in final budget
HR-External job posting cost. Notincluded in final budget
KTSU-Salary accounts codes not copied into master spreadsheet
KTSU-Salary accounts codes not copied into master spreadsheet
Endowment-Endowment distribution missed.
Moving position from grant to Cash Driven. Funds coming from Foundation.
Hurricane FEEMA reimbursable clean up
Insurane premiums not readded to budget
Research-Requst for Research Week
Research-Omitted Update on Reclassification for DRI staff (SAVP)
7999, PLEASE RESTORE -Eliminated Research Expenditures and Collections Specialist
Endowment distribution eliminated with reserve reduction
Endowment distribution eliminated with reserve reduction



Need Cash Cash on Hand Cash Coming Capital Comments
131,713.00 Endowment distribution eliminated with reserve reduction
202,609.00 Endowment distribution eliminated with reserve reduction
55,030.00 Endowment distribution eliminated with reserve reduction
65,000.00 Classification study for HR
85,355.48 Interim VP for Marketing
13,704.53 AVP Dr. Addison Increase
12,100,000.00 X Tower Residence Hall Repair
55,000.00 Homecoming-budget reduced in error.
50,000.00 Homecoming-budget reduced in error.
35,000.00 Homecoming-budget reduced in error.
60,000.00 Homecoming-budget reduced in error.
46,260.00 Band Director Increase
15,263.49 Assoc Band Dir
500,000.00 Strategic Plan
2,000,000.00 Compensation Study
230,000.00 Athletic Development
55,000.00 Omitted in original budget development.
55,000.00 Omitted in original budget development.
10,000.00 Golf registration fees - Corporate sponsorships
10,000.00 Golf registration fees - Corporate sponsorships
113,850.00 Director of Risk Mgt
57,825.00 Sr. AVP Development
40,000.00 Dean of SOPA
54,759.12 Sr. AVP University Planning & Analytics
2,000,000.00 University Contingency
426,100.10 six new Police Positions
180,161.72 Research request approved by Provost
1,800,000.00 Academic Affairs
75,000.00 New ECI grant

$13,721,331.96

$12,994,975.64  $1,548,103.17

$28,264,410.77



Fund FundTitle Org OrgDesc Acct AccDesc Prog Comments/Justification
1 State Apprc 21005 Accreditation of Prog 7203 Registration Fees 31510 19,668 3 i
1|State Apprq 21001|Promotion and Tenur 7008 30011 150,000.00 [Estimate for FY25 Promotion and Tenure
1|State Apprq 21001|FY25 Mini Mesters 7008 30011 - Revenue generating FY25 Projection for MiniMesters cash generated in to multiple accounts
1|State Apprg 21001|FY25 Summer Schoo 7008 30011 150,000.00 [FY25 Adjuncts, Visiting Faculty and Graduate Students and FY25 Summer School
1000|Designated 21000|Academic Affairs Adn 7015|Professional/Administrd 10 59,182.00 |Sr. Administrative Assistant for Provost Office
1000(Designated 21000|Academic Affairs Adn 7010|Professional/Administrg 50 553,303.00 |Special Assistant, Executive Director, Director and Associate Omsbudman
1000|Designated 21000]|Academic Affairs Adn 7116|Travel - Out of State Mea 50 79,999.68 |Provost, Faculty Development, Staff 80,000
1000(Designated 21000]|Academic Affairs Adn 7210(Fee and Other Charges 50 40,000.34 (10 Programs External Reviews 40,000
1000|Designated 21000(Academic Affairs Adr 7211|Awards 10 80,000.00 |8 Distinguished Professor Allocations 80,000
1000|Designated 21000|Academic Affairs Adn 7299(Purchased Temporary S 10 26,550.00 |Student Success Initiative 30,000
1000(Designated 21000|Academic Affairs Adn 7300|Consumables 10 49,975.20 |Supplies: SWAG, Rush the Court, Office 58,000
1000|Designated 21000{Academic Affairs Adr 7380|Reserve 10 147,476.00 |Software for Promotion/Tenure, Courseleaf & Anthology 147,476 increase
1000]|Designated 21001|General Academic A( 7210(Fee and Other Charges 50 65,000.05 |Fall/Spring Faculty Meetings, 4 Convocations 65,000 3 graduations expenditures
1000|Designated 21021|QEP 7300[{Consumables 50 94,123.00 [Costs associated with Transition to Major, Residential Life/QEP Plays 100,000
1000|Designated 21021|QEP 7382|Books, Pre-recorded Re 50 75,000.00 [Cost of Common Read materials 100,000
1000(Designated 21020]Faculty Excellence A 7211|Awards 50 15,600.00 [FY25 Faculty Awards
1000|Designated 21021|QEP 7010|Professional/Administra 50 88,500.00 |QEP Evaluator (if not on QEP) 100,000
1000|Designated 21021|QEP 7043(F.I.C.A. Employer Match 50 39,120.25 |Stipends for QEP-engaged faculty 40,000
1000|Designated 21021|QEP 7252(Lecturers-Higher Educa 50 47,850.00 |Alumni and National Speakers for Community Engagement 60,000
1000|Designated 21021|QEP 7116|Travel - Out of State Mez 50 -
1000|Designated 21021|QEP 7203(Registration Fees 50 -
1000|Designated 21021|QEP 7262|Maintenance and Repai 50 -
1000|Designated 21021|QEP 7281 |Advertising Services 50 -
1000]|Designated 21021|QEP 7299(Purchased Temporary S 50 -
1000|Designated 21021|QEP 7315|Food Purchased By Loc 50 -
1000|Designated 21021|QEP 7377(Computer Equipment- H 50 -
1000(Designated 21021|QEP 7406|Rental of Furnishings an 50 -
1000|Designated 21021|QEP 8001 (Reserve 50 (95,575.30)
1107|Graduate A 21021|QEP 7298 (Purchased Temp Srvcs - 60 (500.00)
1107|Graduate A 21021|QEP 7406(Rental of Furnishings an 60 (500.00)
1000|Designated 21007|{Commencments 7299|Reserve 50 119,999.40

1,804,112.39




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Endowment Performance & Update (August 31, 2024)
DATE PREVIOUSLY SUBMITTED: N/A
SUMMARY:

The current endowment performance report is presented as information based on the requirements set forth in
the Texas Southern University Endowment Investment Policy.

SUPPORTING

DOCUMENTATION: Atlanta Consulting Group TSU Endowment Reports
August 31, 2024 | BOA0001517

FISCAL IMPACT: None

ACTION REQUESTED: Information

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

<1A%0q@ux, 10/07/2024

GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

ot it 10/08/2024

INTERIM CHIEF FINANCIAL OFFICER DATE

e 10/10/2024

James Crawford (Oct 10, 2024 10:48 CDT)
PRESIDENT DATE




TSU Recommendations Summary

* In reviewing the investment managers and asset allocation of the Texas Southern Endowment portfolio, ACG has
a few recommendations to consider:

1. Lengthen fixed income duration of the portfolio

TSU’s current fixed income positioning through Loop capital is to intermediate duration which has a
lower sensitivity to interest rates. This allocation has outperformed relative to the broad fixed
income markets during the period of the last few years as the Federal Reserve raised interest
rates. With the Federal Reserve more likely to cut rates going forward, fixed income duration is now
more attractive to portfolios. Duration is also viewed as a hedge to equity risk as in some periods of
equity market volatility there is a flight to quality when investors rebalance assets into fixed income
and increase bond prices. For the above reasons, we are recommending a change to the Loop
Capital benchmark to the Bloomberg Aggregate which lengthens duration

As part of this transition, we also recommend termination of Brandywine fixed income. This fund
has become too sensitive to changes in currencies vs. underlying fixed income selection. We
recommend these proceeds go to Loop Capital

2. Add an active small / mid cap manager to complement TSU’s passive large cap ETF

Small and mid cap is a significant part of the equity markets. While TSU has some exposure to
small cap through the ETF, it is minimal. We have found that active managers in less efficient areas
of the equity markets like small cap, tend be more likely to outperform benchmarks over time

We recommend a 10% or $9 million allocation to Atlanta Capital SMID - a small mid cap manager
who we have used for over a decade and has one of the best long-term track records vs. peers

3. Add additional private market investment

To complement Golub (private credit) and Magnitude (hedge fund), we recommend TSU add a $4
million commitment to Portfolio Advisors Secondaries Fund V (private equity). The current private
equity market presents a good opportunity for secondaries funds. We have used Portfolio Advisors
at ACG since the mid 2000s. Their prior secondaries strategies have all been successful

Source: ACG

mmnm Consulting Group




LOOP CAPITAL TRACK RECORD
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Illustrative Only Performance Exhibit
Texas Southern University Broad FI

Below is an illustrative only performance exhibit that shows the linking of two performance track records from
two separate investment managers: Smith Graham & Co. and Loop Capital Asset Management as of
November 1st, 2022.

The below performance is not part the official performance reporting of Loop Capital Asset Management. The
inception date of this account from Loop Capital Asset Management’s management began on November 18,
2022 and should be evaluated and measured as such.

As of June 30, 2024

1 Month 3 Month Year to 12 Months 3 Years 5 Years Since
Date Annualized Annualized Inception

Annualized
5/31/2005

Texas Southern

University Broad FI 0.76 0.77 1.04 4.77 -0.78 1.23 3.51
(Gross)

Texas Southern

University Broad FlI 0.69 0.71 0.91 451 -1.04 0.94 3.23
(Net)

Blended Index* 0.80 0.64 0.49 4.19 -1.17 0.74 3.21

*Bloomberg U.S. Aggregate Bond Index to 3/31/21, Bloomberg U.S. Intermediate Gov/Credit Index thereafter

Source:
Returns for the account and benchmark prior to 10/31/22 is from Smith Graham & Co.
Returns for the account and benchmark following 10/31/22 is from LCAM.

=} LooP CAPITAL




Texas Southern University Broad FI - Portfolio Characteristics

80 Sector Allocation _ o Texas Southern  Bloomberg
65 Portfolio characteristics University Intermediate
Broad FI Gov/Credit Index
60 55
Market Value (M) $17.8
el
o Yield to Worst (%) 5.0 4.8
5 40 36 35
o Average Years to Maturity 4.3 4.3
X
o
20 Effective Duration (Yrs) 3.7 3.8
4 4
0 . . .
US Gov't Credit ABS/CMBS Cash
m Portfolio = Benchmark
80 . . 1.2 .
68 Quality Allocation - Key Rate Durations o 1110 |,
n .
§ 1
56
60 Z 08
2 5
IS = 06
£ 40 5
o O 04
X =)
18 18
20 14 15 S 0-2 0.0
= .00.0 0.0 0.0
= 0.0
0 [
§ 02 em 1y 2y 3y 5Y 7Y 10Y 20Y 30Y
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m Portfolio = Benchmark m Portfolio = Benchmark
All data as of 6.30.24 Source for all data: BondEdge Benchmark for all charts = Bloomberg Intermediate Gov/Credit Index
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Fixed Income Rates

Performance Across Hiking Cycles

W 3-month T-bills W Short-term bonds M Core bonds M Core plus bonds
Average

14%

12.4%

1 year prior to peak fed funds rate 1 year after peak fed funds rate 3 years post peak (annualized)

« Historically, cash has almost never outperformed bonds at this stage of the cycle, with policy rates at peak
levels and the Federal Reserve poised to cut
« Only in 1981 did bond investors have to wait a little more than a year from the initial rate cut to
outperform cash

* In all other cycles dating back to 1980, it took a year or less for bonds to outperform cash. On average, core
plus bond portfolios (or short and intermediate maturities) outperformed cash by about 5 percentage points over
the year following the peak in the federal funds rate, and by about 4.5 percentage points annualized over the
ensuing three years

Hiking cycles are defined as periods where the Federal Reserve embarks an a sustained path of increasing the target fed funds rate and/or target range. We define the end of a hiking cycle
as the manth where the Fed reaches its peak policy rate for that cycle (L., it either pauses rate hikes or cuts). Hiking cycles include (start to p2ak), 1980 (Jul ‘80 to May '81), 1983 (Feb 8310
AL 84), May 1988 (Feb ‘88 to Mar '88), 1994 (Jan '94 10 Feb '95), 1999 (May 99 1o May '00), 2004 (May 04 10 Jun '06) and 2015 (Nov 15 to Dec "18).

Source: PIMCO, Bloomberg, Morningstar, ACG
mmnm Consulting Group
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m Atlanta Consulting Group

Trailing Returns

As of Date: 6/30/2024 Peer Group: Open End Funds - U.S. - Mid-Cap Blend

Peer Peer Peer Peer Peer Peer
YTD group 1Year group 3Years group 5Years group 7VYears group 10 Years group
percentile percentile percentile percentile percentile percentile
Eaton Vance Atlanta Capital SMID-Cap | 6.34 22 15.45 19 5.78 17 9.85 33 11.61 1 11.73 1
Russell 2500 TR USD 2.35 83 10.47 73 -0.29 84 8.31 79 8.44 62 1.99 58

Calendar Year Returns

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Eaton Vance Atlanta Capital SMID-Capl 14.01 -8.81 22.25 11.24 34.44 -5.35 24.73 1M1.21 9.74 5.17

Russell 2500 TR USD 17.42 -18.37 18.18 19.99 21.11 -10.00 16.81 17.59 -2.90 1.07

Source: Morningstar Direct
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Three Year Risk-Reward
Time Period: 7/1/2021 to 6/30/2024

Five Year Risk-Reward

Time Period: 7/1/2019 to 6/30/2024
® Eaton Vance Atlanta Capital SMID-Cap |

9.0 ® Eaton Vance Atlanta Capital SMID-Cap | 12.0
o Russell 2500 TR USD o Russell 2500 TR USD
o
Y
o 8.0 s
5.0
6.0
3.0
4.0
1.0
2.0
I
E LJ E
£ 10 ! £ 00
0.0 4.0 8.0 120 160 200  24.0 00 40 80 120 160 200 240 28.0
Std Dev Std Dev
Three Year Risk Five Year Risk
Time Period: 7/1/2021 to 6/30/2024 Time Period: 7/1/2019 to 6/30/2024
Loss Sharpe
Loss Return Std Dev Std Beta Alpha P
sharpe D Ratio
Return Std Dev Std Beta Alpha R2 . ev
Ratio
Dev
Eaton Vance Atlanta Capital SMID-Cap | 9.86 19.85 13.350.83 2.23 89.78 0.37
Eaton Vance Atlanta Capital SMID-Cap | 5.78 17.57 7.87 0.80 4.99 90.05 0.13
Russell 2500 TR USD 8.31 22.71 15.24 1.00 0.00 100.00 0.26

Russell 2500 TR USD

Source: Morningstar Direct

-0.29 2091 9.67 1.00 0.00 100.00 -0.17



Ten Year Risk-Reward
Time Period: 7/1/2014 to 6/30/2024

m Atlanta Consulting Group

® Eaton Vance Atlanta Capital SMID-Cap |

Seven Year Risk-Reward
Time Period: 7/1/2017 to 6/30/2024
14.0 ® Eaton Vance Atlanta Capital SMID-Cap | 14.0
@ Russell 2500 TR USD @ Russell 2500 TR USD
12.0 ® 12.0 o
10.0 10.0
P
8.0 L 8.0 ")
6.0 6.0
4.0 4.0
2.0 2.0
§ 0.0 § 0.0
0.0 4.0 8.0 120 160 200  24.0 0.0 4.0 8.0 120 160 200  24.0
Std Dev Std Dev
Seven Year Risk Ten Year Risk
Time Period: 7/1/2017 to 6/30/2024 Time Period: 7/1/2014 to 6/30/2024
Loss Sharpe
Loss . Retun Std Dev Std BetaAlpha R2 “p-'0
ReturnStd Dev Std BetaAlpha R2 SharPe Dev
Dev Ratio
Eaton Vance Atlanta Capital SMID-Capl  11.73 16.83 12.09 0.83 4.37 88.94 0.59
11.61 18.68 13.46 0.83 3.75 89.89 0.49

Eaton Vance Atlanta Capital SMID-Cap |
19.16 13.73 1.00 0.00 100.00 0.33

Russell 2500 TR USD 1.99

8.44 21.25 14.97 1.00 0.00 100.00 0.29

Russell 2500 TR USD

Source: Morningstar Direct
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Three Year Excess Returns

Time Period: Since Common Inception (5/1/2002) to 6/30/2024
Rolling Window: 3 Years 1 Month shift
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o
o
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VMWW\NMVJ

2010 2012 2014 2016 2018 2020 2022 2024
— Eaton Vance Atlanta Capital SMID-Cap | = Russell 2500 TR USD
Performance
Time Period: Since Common Inception (5/1/2002) to 6/30/2024

Annualized Cumulative Annualized Cumulative Rolll_ng

Std Dev Excess Excess Batting
Return Return
Return Return Average

Eaton Vance Atlanta Capital SMID-Cap | 11.23 958.24 16.60 2.25 385.26 76.19
Russell 2500 TR USD 8.98 572.98 18.80 0.00 0.00 0.00

Source: Morningstar Direct
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Five Year Excess Returns

Time Period: Since Common Inception (5/1/2002) to 6/30/2024
Rolling Window: 5 Years 1 Month shift
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— Eaton Vance Atlanta Capital SMID-Cap | = Russell 2500 TR USD
Performance
Time Period: Since Common Inception (5/1/2002) to 6/30/2024
Annualized Cumulative Annualized Cumulative Rolll_ng
Std Dev Excess Excess Batting
Return Return
Return Return Average
Eaton Vance Atlanta Capital SMID-Cap | 11.23 958.24 16.60 2.25 385.26 86.47
Russell 2500 TR USD 8.98 572.98 18.80 0.00 0.00 0.00

Source: Morningstar Direct
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Risk Measures - Last Five Years
Time Period: 7/1/2019 to 6/30/2024

# of # of Average Average Up Down Best  Worst Up Down
Up Down Gain Loss Capture Capture Quarter Quarter Capture Capture R2
Months Months Return Return Ratio Ratio
Eaton Vance Atlanta Capital SMID-Cap | 35 25 4.62 -4.35 4.27 -4.22 22.21 -27.28 86.23 77.70  89.78
Russell 2500 TR USD 36 24 4.95 -5.43 4.95 -5.43 27.41  -29.72 100.00 100.00 100.00
Summary Statistics - Last Five Years
Time Period: 7/1/2019 to 6/30/2024
Sharpe Loss Max Excess Tracking Batting Information
Return  Std Dev P Std g g . Alpha
Ratio Dev Drawdown Return Error  Average Ratio

Eaton Vance Atlanta Capital SMID-Capl  9.86 19.85 0.37 13.35 -27.28 1.54 1.46 48.33 0.19 2.23
Russell 2500 TR USD 8.31 22.71 0.26 15.24 -29.72 0.00 0.00 100.00 - 0.00

Source: Morningstar Direct 12
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Risk Measures - Common Time Period
Time Period: Since Common Inception (5/1/2002) to 6/30/2024

# of # of Up Down Up Down
Average Average Best  Worst
Up Down Gain Loss Capture Capture Quarter Quarter Capture Capture R2
Months Months Return Return Ratio Ratio
Eaton Vance At<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>