AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS

Special Called
Date: Friday, March 1, 2024
Time: 11:00 AM
Place: Texas Southern University - Library Learning Center, 5th Floor, 3100 Cleburne Street,
Houston, TX 77004

Chair: Brandon L. Simmons
Vice Chair: James M. Benham
Second Vice Chair: Stephanie D. Nellons-Paige
Secretary: Marilyn A. Rose

l. Call to Order

II. RollCall

lll. Conflict of Interest
IV. Chairman's Comments

V. Administration and Finance
Presenters: Regent James M. Benham & Mr. John Pittman, Interim Chief Financial
Officer/Vice President of Business & Administration

V.A. Request to Modify Banking Resolution and Signature Cards
Action Requested: Approval

V.B. Request Approval of Endowment Spend Rate for FY 25
Action Requested: Approval

VI. Development and Legislative Affairs
Presenters: Regent James M. Benham & Ms. Carme Williams, Advancement Consultant
Interim VP of Development & Alumni Relations

VI.A. Request Approval to Increase the Minimum Endowment Gift
Action Requested: Approval

VIl. Academic Affairs, Research and Student Life
Presenters: Regent Richard A. Johnson & Dr. Carl B. Goodman, Provost/Senior Vice President
of Academic Affairs



VII.A. Key Performance Measures
Action Requested: Information

VIIl. Board Business

VIII.A.Presidential Search Updates
Action Requested: Information

IX. Executive Session

IX.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meeting Act, including any matter listed on this notice/agenda, pending or contemplated
litigation, and proposed settlement agreements.

IX.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or
Value of Real Property.

IX.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for
Prospective Gifts or Donations.

IX.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the
Appointments, Duties, Responsibilities, Evaluations or Dismissal of Personnel (including but not
limited to the Regents, Interim President, General Officers, and Executive Management
Employees).

X. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

Xl.  Adjourn



TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance
ITEM: Request to Modify Banking Resolution and Signature Cards
DATE PREVIOUSLY SUBMITTED: 12/2023

SUMMARY:

Approval is requested to make the following changes to the depository accounts at J.P. Morgan Chase Bank and
Unity National Bank:

Current Signature Card

1 Mary Evans Sias, Interim President
2 Dakota Doman, Senior Executive Advisor for Strategic Initiatives
3 John Pittman, Interim VP for Business and Finance/CFO

Update/Addition to Current Signature Card

1 Dakota Doman, Senior Executive Advisor for Strategic Initiatives - (Remove)
2 Carl Goodman, Provost and Sr. Vice President for Academic Affairs - (Add)

SUPPORTING

DOCUMENTATION: NONE

FISCAL IMPACT: No Fiscal Impact

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(bt 02/22/2024

ACTING GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Jobn Ptrwcm 02/22/2024
INTERIM CHIEF FINANCIAL OFFICER DATE
Py S 2 02/23/2024

INTERIM PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance
ITEM: Request Approval of Endowment Spend Rate for FY 25

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The administration requests your approval of the endowment spending rate for FY 2025 in accordance with the
Board of Regents Policy 53.02.

As per the University's policy (MAPP 03.07.12), we appropriate a percentage of the average market value of
the the investment pool from the prior twelve (12) quarters, six (6) months in arrears.

The amount allocated for spending will equal 1.5% to 4.5% of the rolling prior 12-quarter average market value
of the pooled investment portfolio.

SUPPORTING

DOCUMENTATION: Distribution Table (Enclosed)

FISCAL IMPACT: Eligible Endowment Appropriations

ACTION REQUESTED: Administration Recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

(haontr 02/21/2024

ACTING GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Jobm Pettmon 02/21/2024
INTERIM CHIEF FINANCIAL OFFICER DATE
Py, e oy 0 02/21/2024

INTERIM PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB

Based on the current eligible endowments below are the amounts to be distributed at .5% intervals

Distribution at Distribution at Distribution at Distributionat  Distribution at

= 15% |7 2.0% % 2.5% % 3.0% % 35% |7

Total for Chairs and Professorships $§  364,251.82 § 485,669.09 § 607,086.36 $ 728,503.64 § 849,920.91
Total for Scholarships $ 382,692.80 § 510,257.07 $§ 63782134 § 765,385.61 § 892,949.87

Distribution at ~ Distribution at Admin Fee
4% = 45% |7 1.5%

$ 971,338.18 $ 1,092,75545 § 606,019.46

$ 1,020,514.14 § 1,148,07841 § 606,499.19

-

Grand Total § 746,944.62 § 99592616 §  1,244907.70 §  1,493,889.24 § 1,742,870.78

$ 199185232 § 2,240,833.86 $ 1,212,518.65




TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Development and Legislative Affairs

ITEM: Request Approval to Increase the Minimum Endowment Gift

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The administration requests approval to increase the minimum amount to establish an endowment gift from
$10,000 to $25,000 in accordance with the Board of Regents Policy 53.01 and the Manual Administrative
Policies & Procedures (MAPP 07.01.01 Section VIBB) of Texas Southern University.

SUPPORTING
DOCUMENTATION: MAPP Policy 07.01.01 (Enclosed)
BOA0001456
FISCAL IMPACT: No Fiscal Impact
ACTION REQUESTED: Administration Recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.

( hsornter 02/22/2024

ACTING GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.

Jobon, Pettrmom 02/22/2024
INTERIM CHIEF FINANCIAL OFFICER DATE
PPy, Hmens o 2 02/23/2024

INTERIM PRESIDENT DATE



https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh

TEXAS SOUTHERN UNIVERSITY
MANUAL OF ADMINISTRATIVE POLICIES AND PROCEDURES

SECTION: University Advancement Policy 07.01.01
AREA: Development

SUBJECT: Acceptance of Gifts and Property Policy

L PURPOSE AND SCOPE

The purpose of this policy and procedure is to establish and outline general guidelines for
receiving gifts to the University. This policy revises the University Policy and Procedure on the
Acceptance of Gifts approved October 2, 1987; the University Real Property Acquisition and
Disposal Policy approved on August 6, 1993; and the University Policy on Gifts of Real Property
approved February 14, 1997.

II. POLICY STATEMENT

It is the policy of Texas Southern University (“University”) to promote the University and the
interests of those who support the University and its programs. The support of the University
and its programs comes through charitable gifts such as gifts of cash, checks, credit cards,
securities, real estate, art, rare books, paintings, antiques, matching gifts from corporations,
- memorial, and honorary gifts. Such gifts are an investment that help the University provide a
quality education for its students.

While this policy is intended to encourage financial support for the University and the
community it serves, the University desires to evaluate proposed gifts to determine whether the
acceptance of said gifts benefits the University and its mission. Such gifts will be accepted if
proceeds can be realized in a timely manner relative to the expenses and efforts required to hold,
maintain, and manage the property until disposition or the existence of an effective direct use of
the property. Gifts that support an approved program of the University shall be retained for the
direct use of the program.

III.  DEFINITIONS — Types of Gifts
A. Annuity — a contractual agreement to pay a fixed sum of money to an individual at
regular intervals.
B. Beneficiary — the recipient of a bequest from a will or a distribution from a trust.

C. Beguest — a transfer of property to an individual/organization under a will.

D. Cash and Cash Equivalents - U.S. Currency, checks, electronic fund transfers and
credit card payments.

Page 1 of 13




Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

E.

Charitable Lead Annuity Trusts — trusts established by a donor to provide income to
the University for a period of time after which the remainder is transferred back to the
donor or another non-charity entity. Charitable Lead Annuity Trusts provide a fixed
payment amount each distribution period to the benefactor.

Charitable Lead Unitrusts — trusts which are similar to Charitable Lead Annuity
Trusts except the distributions can vary (i.e., a percentage of the value of the trust
assets).

Charitable Remainder Trust — a trust that pays income to the beneficiary or other
person and then passes its remainder to charity.

Closel)zwheld Securities — securities not traded among the public.

Endowment - a grant of money providing for continuing scholarship, program or
faculty support or maintenance to the University.

Executor — the person named in a will to administer the estate and is also referred to
as the Personal Representative.

Gift — conveyances and testamentary transfers, as well as trust distributions to the
University.

Gift-In-Kind — non-cash donations, other than real or personal property of materials or
long lived assets.

. Insurance Policies — a policy in which the University is both the irrevocable

beneficiary and the owner of the policy.

Matching Gifts — a program in which an employer will match the amount an
employee gives.

. Memorial Gifts — a way to recognize a person’s life and accomplishments.

Personal Property — property other than real property, to include jewelry, collections,
works of art, antiques, securities and items of tangible property.

Publicly Traded Securities - securities that are traded on an exchange or other
publicly reported market,

Real Property — individually and collectively refers to the surface and mineral estate.
Includes land and generally those things affixed to the land, as well as those rights
that issue out of the land (e.g., mineral rights, etc.}

Page 2 of 13



Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

uU.

A.

Remainder Trust — the portion of the principal left after the income interest has been
paid to the beneficiary or beneficiaries.

Securities - an instrument of investment in the form of a document, such as a stock
certificate or bond.

Trust — a transfer of property to the care of a person or organization for the benefit of
the grantor or others.

PROCEDURES RELATED TO GIFTS OF REAL PROPERTY

All gifts and bequests of real property (surface and mineral estates) must be evaluated
and inspected by an authorized representative of the Facilities & Construction
Planning Division, Office of Development and the Office of General Counsel prior to
acceptance. :

A proposed gift of real property (surface and mineral estates) to Texas Southern
University will be evaluated for its potential for immediate or future sale or retention.
Such gift will be accepted if proceeds can be realized in a timely manner relative to
the expenses and efforts required to hold, maintain and manage the property until
disposition or determination of the existence of an effective direct use of the real
property by the University.

The Facilities & Construction Planning Division should be contacted immediatcly
upon identification of a potential gift of real property in order to determine if the
property is acceptable. The Facilities & Construction Planning Division will obtain a
title report, title policy or abstractor’s certificate on each potential gift of real property
to insure that there are no recorded liens or encumbrances on the proposed gift.

In an effort to prevent environmental risks, the University must screen potential
donations of real property to ensure that there is not hazardous waste or
contamination, hazardous materials on or in the property or structures contained
therein. Testing for hazardous substance shall be performed in accordance with
University Policy.

An evaluation of the return expected from a gift of real property shall include but not
be limited to such factors as income potential, development characteristics, type of
property interest, holding costs, management requirements, holding period and
location. Other limitations are outlined as follows:

Gifts of surface interests, mineral interests (other than working interests) or a
combination thereof will be accepted if there is a clear benefit to the University and
there are no undue restrictions on the University's ability to own, manage or dispose

of the property,

Page 3 of 13



Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

F.

Gifts of real property will be accepted if adequate provisions are made by the donor
for any expense of management until disposition. Whenever possible, the donor
should be encouraged to contribute funds for the management of the property until
disposition occurs. Any reimbursed costs of management or sale of property
including disposal will be charged either against income earned by the property or
proceeds from the sale of the property as appropriate.

Gifts of real property may be considered for retention as investments when either:
1, the return exceeds that which can be expected when the net sale proceeds are
invested in the Texas Southern University Endowment Fund; or
2. there is a prospect for direct use by an approved program of the University.

The authority to accept gifts and bequests of real property is vested in the Board of
Regents for the benefit of the University, unless specifically delegated to a University
official by the Board of Regents. Therefore, title to each property shall be held in the
name of the Board of Regents, not in the name of any Texas Southern University
department or individual within Texas Southern University.

It shall be the policy of the Board to accept interests in real property if such
ownership will result in one hundred percent (100%) interest in the real property and
there are no undue limitations on the University’s ability to own, manage or dispose
of the property. Lesser interests in real property will be accepted when a clear benefit
to the University can be demonstrated. Minority interests in minerals, other than
working interests, will be accepted if the gift or bequest meets the requirements
outlined in E above.
All real property gifts to the University must be accepted by the Board of Regents,
but acceptance is made contingent upon the following: '
1. A Title Report with respect to such property shall be received prior to

acceptance; and '

If property is not adjacent to the University, sufficient revenue must be

generated from it to provide for its upkeep.

Prior to acceptance of a proposed gift of real property the following should be
provided by the donor:

1. Map showing the location of the property
2. A legal description of the property

3. Proof of ownership (deed)

4. A survey of the subject property

5. A list of improvements
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

10.

11.

2.

13.

14,

15,

16.

17.

18.

19.

20.

21.

22,

Copies of current leases (if any)

Copies of current oil and gas leases (if any)

Copies of reserve studies (if any)

Copies of division orders, if any

Geological or geophysical records

Lease ratification and lease assignments

Certification from the donor that the property is free of hazardous
material(s) or contaminants. The certification must be prepared by a
company licensed, registered or otherwise qualified. (If the donor is
unable to provide such certification, the University will contract for the
service to be provided. Donor must reimburse the University for the cost
of the service.)

Verification that there is no indebtedness or lien(s) on the property

A current appraisal of the property in accordance with applicable IRS
and/or state/county guidelines or a reserve study

Copies of insurance coverage carried by the well operator relative to
environmental damage

Current title commitment and copies of all title exceptions, including deed
restrictions or covenants and liens

Copy of the donor’s title policy (if any)

Abstracts of title or title opinions

List of current expenses required to maintain/operate the property
Proof of payment of taxes and association fees (if any)

Copies of documents relating to past or current litigation directly affecting
the real estate or mineral gift or bequest

Copies of other relevant documents, such as unit agreements and operating
agreements
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

23. A written statement from the donor identifying the purpose of the gift of
real estate

24. A written statement from the donor allowing University officials access to
the property to conduct on-site inspections '

25. Other information as may be requested by the University’s Office of
General Counsel, Office of Development, Office of Health and Safety,
and/or Facilities & Construction Planning Department, in order for the
University to evaluate the proposed gift

L. The University encourages the Facilities & Construction Planning Division to obtain
a title policy at the time the property is acquired whether the policy premium is paid
with funds provided by the donor or the University.

- PROCEDURES RELATING TO GIFTS OF PERSONAL PROPERTY AND
CASH/CASH EQUIVALENT

A. Gifts of outdoor works of art must be approved by the Board of Regents prior to the
acceptance of a gift. Considerations will include appropriateness with regard to the
University’s campus architectural plan, as well as any expense related to installation
and/or continuing maintenance.

B. Art depicting a person, whether living or deceased, shall be approved by the Board
prior to acceptance.

C. Personal property such as art, collections, jewelry, etc. shall be accepted upon receipt
of adequate information or documentation from a certified appraiser that such
property has value that is of a benefit to the University.

D. Personal property shall be accepted by the University if, after review by the
appropriate offices as outlined in Section VI., there is reason to believe that the
property may be readily sold or supports an approved program of the University.

E. Gifts of personal property that require special facilities or security to properly
safeguard it may be accepted after making arrangements for that protection.

F. Gifts of insurance policies in which the University is named as a primary, secondary
or last beneficiary, are acceptable under situations where the donor has previously
purchased a life insurance policy during his/her life.

G. The University should automatically accept unrestricted cash or cash equivalent gifts,
except as provided herein. Checks for unrestricted or restricted cash gifts should be
made payable to Texas Southern University or Texas Southern University
Foundation, and not to an employee, agent or volunteer of the University. Gifts of
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

cash equivalents in excess of One Hundred Thousand ($100,000.00) shall be
reviewed by the President prior to acceptance.

H. Gifts of cash or cash equivalents will be forwarded within one day of receipt to the
Office of Development in the Division of Advancement, along with the Texas
Southern University Gift Form.

1. Gifts of publicly traded securities will generally be sold immediately upon receipt by
the University. '

J. Prior to acceptance of a proposed gift of personal property, the following should
normally be provided by the donor:

L.

2.

10.

A description of the property

Proof of ownership (deed)

. Verification that there is no indebtedness or lien(s) on the property

A current appraisal of the property in accordance with applicable IRS and/or
state/county guidelines or a reserve study

List of current expenses required to maintain/operate the property

Copies of documents relating to past or current litigation directly affecting the
gift

Copies of other relevant documents related to the gift, if any

A written statement from the donor identifying the purpose of the gift of
personal property

A written statement from the donor allowing University officials access to
inspection of the property, as necessary

Other information as may be requested by the University’s Office of General
Counsel, Office of Development,  Campus Services Operations,
Environmental Health and Safety, and/or Facilities & Construction Planning
Department, in order for the University to evaluate the proposed gift.

VI. MISCELLANEOUS PROVISIONS APPLICABLE TO GIFTS OF REAL AND
PERSONAL PROPERTY

A. The authority for the University to accept gifts of real and personal property is vested
in the Board of Regents. Therefore, no member of the staff or faculty of the
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

University has the authority to accept gifts of real and personal property, unless
expressly provided by the Board of Regents.

B. All gifts of real or personal property, including pledges having a value of more than
One Million Dollars ($1,000,000.00), in cash or in-kind, must be submitted to the
Board of Regents for approval. Acquisitions involving real property must be in
compliance with State law.

C. The Board of Regents may delegate authority to the President of the University to
accept gifts of personal property with a value of less than One Million Dollars
($1,000,000.00), in cash or in-kind.

D. The Board of Regents must approve all gifts of securities and gifts from foreign
sources. Before any securities not traded on a public market are accepted by the
University, the Board shall be satisfied as to the title to all substantial assets held by
the corporation whose securities are being tendered.

E. Except for real property, all gifts in-kind to the University may be accepted by a
Designated Official, as determined by the Board of Regents. Gifts in-kind will be
distributed in conjunction with the wishes of the donor.

F. The person(s) wishing to donate gifts to the University must fill out a standard Gift
Form, The Gift Form will then be forwarded to the Director of Development io be
formally recorded.

G. A copy of all Gift Forms will be maintained by the Office of Development.

H. The responsibility for recording all gifts received and sending a letter of acceptance to
the respective donor(s) lies with the Director of Development. Copies of all letters
and documentation related to endowments will be sent to the Chief Financial Officer.

I. The Office of Development shall send an acknowledgement letter to each donor and
is responsible for preparing/distributing original gift receipts to donors within 72
hours of receipt of all appropriate gift documentation.

J. Following review of the information provided by the donor, the Office of
Development in the Division of University Advancement, the Facilities &
Construction Planning Division (for gifts of real property only) and the Office of
General Counsel shall review all gifts processed or administered by the Office of
Development. Gifts requiring review include, but are not limited to, securities, stock
of closely-held corporations, stock of S-corporations, stock options, interests in =
limited partnerships, bequests, interests in trusts, gifts and other funds to establish
endowments, and other planned gifts. A decision will be made to accept or reject the
proposed gift based on the written recommendation of the Facilities & Construction
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

Planning Division (for gifts of real property only), the Office of Development and the
Office of General Counsel in light of the following:

1. The potential of the property to produce an acceptable return or to contribute
directly to approved programs of the University

2. Holding cost of every type
3. Holding period

4, Donor restrictions

5. Property valuation

6. Management requirements
7. Type of property interests

8. Ability to meet the requirements as set forth in current and future Texas
Southern University policies for acquisitions of real property.

K. The Board of Regents delegates to the President, the Chief Financial Officer, and the
Vice President of University Advancement, the authority to execute all necessary
Internal Revenue Service forms, including without limitation, IRS Forms 8283
and 8282, that relate to gifts.

L. Recommendations regarding the acceptance of gifts which do not conform to all
relevant laws and University policies shall be submitted by the President to the Board
via the agenda after review by the Office of University Advancement, the Facilities &
Construction Planning Division (for gifts of real property only) and the Office of
General Counsel as to the terms of the gifis, the nature of the donated assets and/or
the requested action.

M. The University will not administer a gift for the benefit of any designated individual
unless the donor is exempt from federal income taxes as defined by the
Commissioner of Internal Revenue.

N. The Board of Regents will not serve as executor or administrator of an estate because
of the potential for conflicts of interest and the scope of the required duties.

0. No employee of the University should knowingly act as witnesses to wills in which
the University is named as a beneficiary so as not to jeopardize the receipt of
the bequest.
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Acceptance of Gifts and Property Policy . MAPP Policy 07.01.01

P,

Employees of the University who agree to serve as trustees of a trust, executors or
administrators of an estate benefiting the University are to immediately notify the
Office of Development of their appointment. Upon notification, the employee will be
furnished with a statement advising of the potential for conflicts of interest
and directing that all communications pertaining to the trust or estate between the
employee and any office of the University shall be in writing.

. Gifts of real or personal property will not be accepted if donor or other restrictions

place undue limitations or an undue hardship on the University’s ability to own,
manage, and dispose of the property. The University reserves the right not to accept
such gifts. Any gifts which place an undue limitation or hardship on the University’s
ability to own, manage and otherwise dispose of the property, shall by reviewed by
the Vice President of University Advancement and other appropriate University
officials, as appropriate.

Gifts that purport to obligate the University to perpetual ownership shall not be
accepted.

Gifts of mortgaged or encumbered property will not be accepted.

The Board will not subordinate its fee simple interest in any holding of real property
absent extraordinary circumstances.

Gifts from foreign sources are subject to disclosure requirements in accordance with
federal and state laws (see Section 1011f of Title 20 United States Code and Section
51.572 of the Texas Education Code). The Vice President for Finance or the Office
of General Counsel shall be responsible for facilitating disclosure of gifts and
contracts from foreign sources and will submit required reports to the Board of
Regents.

University staff shall not become involved in furnishing donor names to other persons
for the purpose of marketing life insurance to those donors, subject to applicable
laws. Any external request for donor information shall be handled by the Office of
General Counsel in accordance with provisions of the Public Information Act.

. The University will pay no fee to any person as consideration for directing a gift by a

donor to the University. -

No insurance products or insurance companies are endorsed by the University for use
in funding gifts to the University.

A report will be made by the Office of Development in the Division of University
Advancement, in conjunction with the Office of the President, on the value and kind
of gifts that have been accepted. Such reports will be provided for review at Board of
Regents meetings.
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Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

VIL

Z. The Office of Development in the Division of University Advancement will be

responsible for maintaining records regarding any known gifts that will accrue to the
University at some time in the future.

AA. All documentation regarding future gifts should be recorded. The Office of

Development shall maintain copies of all documents related to potential future gifts to
the University.

No gift of less than Ten Thousand Dollars ($10,000) will be accepted as a
separate permanent endowment. Should the Board determine at any time that a fund
is not of sufficient size, and has no foreseeable prospects of growing to a sufficient
size to justify the continuing costs of maintenance of such fund as a separate fund,
then the Board at its discretion and with notification to the donor may authorize the
expenditure of the principle for the purposes for which the fund was established.

Memorial and honorary gifts are gifts in memory or honor of a person. Such gifts
are a way to recognize a person’s life and achievements. Memorial and honorary
gifts may be made and are administered as the donor specifies, to the extent that such
gifts do not place restrictions, undue limitations or an undue hardship on the
University’s ability to own, manage, and dispose of the property. When making
memorial or honorary gifts, the donor should provide the honoree’s name and the
address and phone number of the honoree or next of kin.

MANAGEMENT OF PROPERTY

A. All deeds for real property owned by the Board shall be filed in the county where the

property is located with the original retained in the permanent records of the Board.

. It shall be the policy of the Board to retain direct control of all interests in property

owned by Texas Southern University.

. Subject to the Regents’ Rules and Regulation, responsibility for the management,

leasing and sale of all property which is covered by this policy is delegated to the
President, who shall manage all real estate.

. The President may delegate responsibility‘for the management of property and assets

to individuals within the Facilities & Construction Planning Division or its equivalent
office and may employ such additional persons as he or she deems appropriate within
the authority granied by the Board.

. The President or his’her designated representative is authorized and empowered on

behalf of the Board to take all actions necessary and to execute all documents
required to sell, lease or otherwise convey inferests in property that are received by
gift or bequest and that comply with these guidelines.
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. Approval as to legal form and documentation by the Office of General

Counsel shall be required for each transaction.

. Any transaction accomplished under this section shall be reporied to the

Board as prescribed.

F. The preferred method of valuation for the purpose of determining sale price or lease
rates for real property interests or other personal property shall be the use of an
independent State certified or other licensed appraiser. The value of transactions
involving real or personal property of a nominal value may be determined by use of
available resources. An appraisal shall not be required when real or personal property
is sold at public auction or by use of sealed bids.

G. The preferred methods of valuations for purpose of determining sale price for mineral
assets shall be by determination of petroleum or other geological engineer, by offer
solicitation, or by any other generally accepted industry standard.

VIII. EMPLOYEE GIFTS

In accordance with Section 51.947 of the Texas Education Code, employees may authorize a
deduction from the employee’s salary or wages each pay period for a contribution to an
institution of higher education. This policy does not include contributions and deductions for the
State Employee Charitable Campaign (SECC).

A. Payroll Deduction Enrollment

I.

The Office of Development in the Division of University Advancement is
responsible for providing marketing and gift allocation guidelines for
employee gifts. University employees may sign up to participate in payroil
deduction once a year during a formal enrollment period. New employees
who start work after the formal enrollment period must wait until the
following year to participate in payroll deduction for gifts to the University.

The Office of Development in the Division of University Advancement is
responsible for prescribing a form to be utilized by employees to begin and/or
discontinue payroll deduction.

Employees may discontinue payroll deduction at any time by giving written
notice to the payroll department of the University with a copy to the Office of
Development.

The Director of Development shall prepare a report of all enrollment
information to be presented to the Vice President of University Advancement
and Chief Financial Officer.

B. Gift Levels and Designations

Page 12 of 13



Acceptance of Gifts and Property Policy MAPP Policy 07.01.01

1.

The minimum contribution amount through the payroll deduction program is
$2.00 per month ($24.00 annually) per designation.

.Employees may designate all or a portion of their gift to TSU or a TSU

support organization so long as the support organization is in full compliance
with the rules adopted by the University under Section 2255.001 of the Texas
Government Code.

C. Payroll Deduction Process

1.
2.

3.

4.

Deductions are made on an after-tax basis.

Deductions will take place each month. Deductions for biweekly employees
will take place only once a month, during the first cycle of each month.
General Ledger accounts will be established at the University into which
deductions will be deposited per donor designation.

The Office of Human Resources will approve all payroll deduction and the
Office of Development will record and acknowledge all gifts.

IX.  CONFLICTS OF INTEREST

Members of the Board are often persons of wide-ranging business interests. Therefore, a
prudent, independent decision process may result in real property transactions with or involving
firms or organizations with whom a member of the Board is affiliated. Affiliation shall be
interpreted within this section to mean an employee, officer, director, or owner of five percent
{(5%) or more of the voting stock of a firm or organization. Unless the Board specifically finds
that the transaction is in the best interest of Texas Southern University no member of the Board
or employee of Texas Southern University may participate in any transaction with Texas
Southern University involving interests in real property with which such Board member or
employee is affiliated other than to convey a gift or bequest to Texas Southern University.

X, REVIEW AND RESPONSIBILITIES

Responsible Party:  Vice President of University Advancement

Review:

“ 4 Z}g

Every two years, on or before September 1

Presi

é::dﬁ/veDate: 7/':“'/19/

ent

nigersity Advancement

Page 13 of 13




A Review of Key Performance Measures
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ABEST-Automated Budget & Evaluation System of TX

Key Performance Measures

Outcome Measures
* Indicators of actual impact or results.

Efficiency Measures
* Indicators that quantify costs.

Explanatory Measures
* Indicators of underlying factors affecting performance.

Other Measures

Output Measures .
- Indicators to count services and productivity. . | " - f e
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https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2022_2023.pdf

ABEST-Automated Budget & Evaluation System of TX

Target Met Target NOT met, but exceeds prior year REL:GEH\ 1[5

Target 2024
& 2025

Outcome Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023

% 1st-time, Full-time, Degree-

1 seeking Frsh Earn Degree in 6 Yrs 21.3 23.1 18.8 234 26.2 20.0 30 30
% 1st-time, Full-time, Degree-
6 seeking Frsh Earn Degree in 4 Yrs 7.3 8 11 5.9 6.8 9.1 11 11

Persistence Rate 1st-time, Full-
time, Degree-seeking Frsh after 1

11 |Yr 54 52.7 50.7 68.2 55.0 57.0 54.6 60
Certification Rate of Teacher
17 |Education Graduates 88.9 100 100 100 100 100 96 95
% of Baccalaureate Graduates
= Who are 1st Generation College

21 Graduates 48.9 48.4 47 40.5 41.3 44.7 ~ 48.2 40.50

T
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https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2022_2023.pdf

Target Met Target NOT met, but exceeds prior year REL:GEH\ 1[5

ABEST-Automated Budget & Evaluation System of TX

Status

Target 2023

Target 2024 &

2025

47 49.3
27 27
16.8 27.7
77.5 76

;(:I' Outcome Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023
% of Transfer Students Who

22 |Graduated within 4 Yrs 43 51.8 55 52.2 51.2 48.2
% of Transfer Students Who

23 |Graduated within 2 Yrs 33.3 25.7 27.1 30.0 32.8 35.3
% of Lower Division Credit
Hours Taught by Tenured

24 |Faculty 20.5 17.4 24.8 27.7 30.0 26.3
State Licensure Pass rate of

25 |Law Graduates 73.6 61.9 67 61.3 67.9 60.0
State Licensure Pass Rate of

26 |Pharmacy Graduates 84.3 87.9 84 78.6 81.8 80.7

- Dollar value of external or

sponsored research funds (in
Millions) 6.4 7.6

g -l — LT
/] . | I
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ABEST-Automated Budget & Evaluation System of TX

Target Met Target NOT met, but exceeds prior year REL:GEH\ 1[5

Efficiency Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023 Taréeztoigm
Administrative Cost As a Percent
1 of Operating Budget 8.18% 8.47% 8.62% 9.03% 10.6% 12.5% 8.5% 8.7%
Average cost tuition and fees
2 15 SCH 4586.65 4586.65  4586.65 4586.65 4586.65 4586.65 4586.65
Explanatory Measures Fall 2018 Fall2019 Fall2020 Fall2021 Fall2022 Fall2023 Status Target 2023 Tagztoigu
Average student loan debt 36,280 33,986 32,514 32,736 32,840 32,279 30,633 32,736
(native students- UG degree
recipients, excludes parent
7 loans)
Percent of students with loan 82.0 80.5 78.1 82.4 79.2 80.4 72.5 82.4
8 debt
Average annual financial aid 15,301 15,435 15,438 16,222 16,784 15,907 15,441 16,222
awarded per full-time student
9 (resident undergrad)
% of students full-time 94.5 94.7 96.0 93.9 98.5 95.5 96 93.9¢
10 receiving aid (resident ug)




ABEST-Automated Budget & Evaluation System of TX

Target Met Target NOT met, but exceeds prior year REL:EH\ (1A [E

Total Student Success Measures

Target Met

Target NOT met, but exceeds prior year 13%

i 3
)

17 'R i s} ]]l
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https://app.powerbi.com/view?r=eyJrIjoiMGUyYmIxYTgtYzFiMC00Y2QwLTgxMjQtMDlkMzUzZDJmZmExIiwidCI6ImVmNGIyMjU2LTk0NjItNDQyYi1hZWUyLWVhYzdlZDlmYjU2NCIsImMiOjN9

Peer Institution Performance Measures
Comparison
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R2 Definition

Doctoral Universities

Includes institutions that awarded at least 20 research/scholarship doctoral degrees during the update year and also institutions with
below 20 research/scholarship doctoral degrees that awarded at least 30 professional practice doctoral degrees in at least 2 programs.

Excludes Special Focus Institutions and Tribal Colleges.

The first two categories include only institutions that awarded at least 20 research/scholarship doctoral degrees and had at least $5 million
in total research expenditures (as reported through the National Science Foundation (NSF) Higher Education Research & Development

Survey (HERD)).

e R1: Doctoral Universities — Very high research activity
» R2: Doctoral Universities — High research activity
» D/PU: Doctoral/Professional Universities




R2 HBCU Comparison-2022 Data

Fall 2021-22

City persistence
Clark Atlanta University Atlanta GA 71% 46%
Florida Agricultural and Mechanical University Tallahassee FL 90% 60%
Howard University Washington DC 88% 70%
Jackson State University Jackson MS 77% 35%
Morgan State University Baltimore MD 74% 46%
North Carolina A & T State University Greensboro NC 74% 57%
Prairie View A & M University Prairie View X 73% 41%
Southern University and A & M College Baton Rouge LA 59% 30%

. Tennessee State University Nashville TN 62% 32% :

. Texas Southern University Houston
University of Maryland Eastern Shore | Princess Anne

_;_g% iiu_ﬁ\ul l_lHl;__\_[_
3] |
| |
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TX Peer Comparison-2022 Data

Peers based on: Doctoral Classification and Region

Fall 2021-22
Institution City persistence
Prairie View A & M University Prairie View X 73% 41%
Sam Houston Huntsville X 74% 56%
TX A&M Commerce Commerce X 65% 43%
TX A&M Corpus Christi Corpus Christi X 63% 35%
TX A&M Kingsville Kingsville X 64% 44%
Texas Southern University Houston X 55% 26%
- TX Woman’s University Denton X 73% 48%

- UT Rio Grande Valley Edinburg
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TEAMWORK STUDENT SUCCESS UNPRECEDENTED

is ourfstrength‘.W'e; FIRST in everythlng in our resolve to . tobean ¢ .and resolved in our in our ability to be in everything we . in‘our.academic
at TSU, believe that we Undertake: if succeed and be INDEPENDENT, ; commitment to INNOVATIVE AND do, UNBEATABLE programs and in
working together, we students see it, they ACCOUNTABLE for URBAN UNIVERSITY, COLLABORATION and ENTREPRENEURIAL at what we do, and DIVERSITY of thought.
achieve more. can do it. what we do. committed to EXCELLENCE. in deriving and UNRELENTING in our
SERVING OUR advancing new ideas. approach to progress.
STUDENTS &
COMMUNITY.

1SU

TEXAS SOUTHERN UNIVERSITY
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