
AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS

Special Called

Date:  Friday, March 1, 2024

Time: 11:00 AM

Place: Texas Southern University - Library Learning Center, 5th Floor, 3100 Cleburne Street, 
Houston, TX 77004

   
_____________________________________________________________________________________

Chair: Brandon L. Simmons
Vice Chair: James M. Benham
Second Vice Chair: Stephanie D. Nellons-Paige
Secretary: Marilyn A. Rose
_____________________________________________________________________________________

I. Call to Order

II. Roll Call

III. Conflict of Interest

IV. Chairman's Comments

V. Administration and Finance
Presenters: Regent James M. Benham & Mr. John Pittman, Interim Chief Financial 
Officer/Vice President of Business & Administration

V.A. Request to Modify Banking Resolution and Signature Cards
Action Requested: Approval

V.B. Request Approval of Endowment Spend Rate for FY 25
Action Requested: Approval

VI. Development and Legislative Affairs
Presenters: Regent James M. Benham & Ms. Carme Williams, Advancement Consultant 
Interim VP of Development & Alumni Relations

VI.A. Request Approval to Increase the Minimum Endowment Gift
Action Requested: Approval

VII. Academic Affairs, Research and Student Life
Presenters: Regent Richard A. Johnson & Dr. Carl B. Goodman, Provost/Senior Vice President 
of Academic Affairs 



VII.A. Key Performance Measures
Action Requested: Information

VIII. Board Business

VIII.A.Presidential Search Updates
Action Requested: Information

IX. Executive Session

IX.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any 
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meeting Act, including any matter listed on this notice/agenda, pending or contemplated 
litigation, and proposed settlement agreements.

IX.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or 
Value of Real Property.

IX.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for 
Prospective Gifts or Donations.

IX.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the 
Appointments, Duties, Responsibilities, Evaluations or Dismissal of Personnel (including but not 
limited to the Regents, Interim President, General Officers, and Executive Management 
Employees).

X. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

XI. Adjourn



TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE: Administration and Finance 

ITEM:  Request to Modify Banking Resolution and Signature Cards 

DATE PREVIOUSLY SUBMITTED: 12/2023 

SUMMARY: 

Approval is requested to make the following changes to the depository accounts at J.P. Morgan Chase Bank and 
Unity National Bank: 

Current Signature Card 

Update/Addition to Current  Signature Card 

1 Dakota Doman, Senior Executive Advisor for Strategic Initiatives - (Remove)
2 Carl Goodman, Provost and Sr. Vice President for Academic Affairs - (Add)

SUPPORTING 
DOCUMENTATION: NONE 

FISCAL IMPACT: No Fiscal Impact 

ACTION REQUESTED: Administration recommends approval of this item 

1 Mary Evans Sias, Interim President 
2 Dakota Doman, Senior Executive Advisor for Strategic Initiatives
3 John Pittman, Interim VP for Business and Finance/CFO

INTERIM CHIEF FINANCIAL OFFICER DATE 

INTERIM PRESIDENT DATE 

Fiscal Certification:  This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve. 

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.

ACTING GENERAL COUNSEL DATE

02/22/2024

02/22/2024

02/23/2024

https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAdFd33zUu9s8yO62WfE1lhhfQAKZqVS-q


SUPPORTING 
DOCUMENTATION:

INTERIM CHIEF FINANCIAL OFFICER DATE 

INTERIM PRESIDENT DATE 

Fiscal Certification:  This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve. 

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.

ACTING GENERAL COUNSEL DATE

Distribution Table (Enclosed)

FISCAL IMPACT:

ACTION REQUESTED: 

TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE: Administration and Finance

ITEM: Request Approval of Endowment Spend Rate for FY 25

DATE PREVIOUSLY SUBMITTED: N/A

SUMMARY:

The administration requests your approval of the endowment spending rate for FY 2025 in accordance with the 
Board of Regents Policy 53.02. 

As per the University's policy (MAPP 03.07.12), we appropriate a percentage of the average market value of 
the  the investment pool from the prior twelve (12) quarters, six (6) months in arrears.

The amount allocated for spending will equal 1.5% to 4.5% of the rolling prior 12-quarter average market value 
of the pooled investment portfolio.  

Eligible Endowment Appropriations

Administration Recommends approval of this item

02/21/2024

02/21/2024

02/21/2024

https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAACXZHUt0C5TfMpcPaWPJL3R7j3wpFonYB


 

 

 

Based on the current eligible endowments below are the amounts to be distributed at .5% intervals 

 

 

 

 

 Distribution at 
1.5%  

 Distribution at 
2.0%  

 Distribution at 
2.5%  

 Distribution at 
3.0%  

 Distribution at 
3.5%  

 Distribution at 
4%  

 Distribution at 
4.5%  

 Admin Fee 
1.5%   

Total for Chairs and Professorships 364,251.82$       485,669.09$             607,086.36$             728,503.64$             849,920.91$      971,338.18$       1,092,755.45$   606,019.46$      
Total for Scholarships 382,692.80$       510,257.07$             637,821.34$             765,385.61$             892,949.87$      1,020,514.14$    1,148,078.41$   606,499.19$      

Grand Total 746,944.62$       995,926.16$             1,244,907.70$          1,493,889.24$          1,742,870.78$  1,991,852.32$    2,240,833.86$   1,212,518.65$   



TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE: 

ITEM: 

DATE PREVIOUSLY SUBMITTED:  

SUPPORTING 
DOCUMENTATION:

INTERIM CHIEF FINANCIAL OFFICER DATE 

INTERIM PRESIDENT DATE 

Fiscal Certification:  This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve. 

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.

ACTING GENERAL COUNSEL DATE

N/A

SUMMARY: 

The administration requests approval to increase the minimum amount to establish an endowment gift from 
$10,000 to $25,000 in accordance with the Board of Regents Policy 53.01 and the Manual Administrative 
Policies & Procedures (MAPP 07.01.01 Section VIBB) of Texas Southern University.  

Development and Legislative Affairs 

Request Approval to Increase the Minimum Endowment Gift

MAPP Policy 07.01.01 (Enclosed)
BOA0001456

No Fiscal Impact

Administration Recommends approval of this item 

FISCAL IMPACT:

ACTION REQUESTED: 

02/22/2024

02/22/2024

02/23/2024

https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh
https://texsou.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKpj1wjY9FN_M6k1D2xG8TQKSX2ZbO_Lh
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A Review of Key Performance Measures
Raijanel S. Crockem, EdD
Associate Vice President
Institutional Assessment, Planning, & Effectiveness
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The Heart and Soul of HoustonABEST-Automated Budget & Evaluation System of TX

General_Appropriations_Act_2022_2023.pdf (texas.gov)

Outcome Measures
• Indicators of actual impact or results.

Efficiency Measures
• Indicators that quantify costs.

Explanatory Measures
• Indicators of underlying factors affecting performance.

Key Performance Measures

Output Measures
• Indicators to count services and productivity.

Other Measures

https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2022_2023.pdf
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The Heart and Soul of Houston

Ref. 
No.

Outcome Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023
Target 2024 

& 2025

1
% 1st-time, Full-time, Degree-
seeking Frsh Earn Degree in 6 Yrs 21.3 23.1 18.8 23.4 26.2 20.0 30 30

6
% 1st-time, Full-time, Degree-
seeking Frsh Earn Degree in 4 Yrs 7.3 8 11 5.9 6.8 9.1 11 11

11

Persistence Rate 1st-time, Full-
time, Degree-seeking Frsh after 1 
Yr 54 52.7 50.7 68.2 55.0 57.0 54.6 60

17
Certification Rate of Teacher 
Education Graduates 88.9 100 100 100 100 100 96 95

21

% of Baccalaureate Graduates 
Who are 1st Generation College 
Graduates 48.9 48.4 47 40.5 41.3 44.7 48.2 40.5

Target Met Target NOT met, but exceeds prior year Target Not Met

ABEST-Automated Budget & Evaluation System of TX

General_Appropriations_Act_2022_2023.pdf (texas.gov)

https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2022_2023.pdf
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The Heart and Soul of Houston

Ref. 
No.

Outcome Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023
Target 2024 & 

2025

22
% of Transfer Students Who 
Graduated within 4 Yrs 43 51.8 55 52.2 51.2 48.2 47 49.3

23
% of Transfer Students Who 
Graduated within 2 Yrs 33.3 25.7 27.1 30.0 32.8 35.3 27 27

24

% of Lower Division Credit 
Hours Taught by Tenured 
Faculty 20.5 17.4 24.8 27.7 30.0 26.3 16.8 27.7

25
State Licensure Pass rate of 
Law Graduates 73.6 61.9 67 61.3 67.9 60.0 77.5 76

26
State Licensure Pass Rate of 
Pharmacy Graduates 84.3 87.9 84 78.6 81.8 80.7 94.5 90

27

Dollar value of external or 
sponsored research funds (in 
Millions) 3.2 5.1 4.2 4.6 6.4 7.6 4.98 4.2

ABEST-Automated Budget & Evaluation System of TX

Target Met Target NOT met, but exceeds prior year Target Not Met
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The Heart and Soul of Houston

Ref. 
No.

Efficiency Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023
Target 2024 

& 2025

1
Administrative Cost As a Percent 
of Operating Budget 8.18% 8.47% 8.62% 9.03% 10.6% 12.5% 8.5% 8.7%

2
Average cost tuition and fees 
15 SCH 4586.65 4586.65 4586.65 4586.65 4586.65 4586.65 4586.65 4586.65

ABEST-Automated Budget & Evaluation System of TX

Target Met Target NOT met, but exceeds prior year Target Not Met

Ref. 
No.

Explanatory Measures Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Status Target 2023
Target 2024 

& 2025

7

Average student loan debt 
(native students- UG degree 
recipients, excludes parent 
loans)

36,280 33,986 32,514 32,736 32,840 32,279 30,633 32,736

8
Percent of students with loan 
debt

82.0 80.5 78.1 82.4 79.2 80.4 72.5 82.4

9

Average annual financial aid 
awarded per full-time student 
(resident undergrad)

15,301 15,435 15,438 16,222 16,784 15,907 15,441 16,222

10
% of students full-time 
receiving aid (resident ug)

94.5 94.7 96.0 93.9 98.5 95.5 96 93.9
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The Heart and Soul of HoustonPriority 1 Summary
Target Met Target NOT met, but exceeds prior year Target Not Met

N=15

ABEST-Automated Budget & Evaluation System of TX

Click here to access the findings for all ABEST measures.

https://app.powerbi.com/view?r=eyJrIjoiMGUyYmIxYTgtYzFiMC00Y2QwLTgxMjQtMDlkMzUzZDJmZmExIiwidCI6ImVmNGIyMjU2LTk0NjItNDQyYi1hZWUyLWVhYzdlZDlmYjU2NCIsImMiOjN9
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Peer Institution Performance Measures 
Comparison
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R2 Definition

Data Source: Carnegie Classification System
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R2 HBCU Comparison-2022 Data

Data Source: Carnegie Classification System, THECB Accountability System, IPEDS (Integrated Postsecondary Education Data System)

Institution City State
Fall 2021-22
persistence

6 yr 2022 
Graduation
Rate (2016 
Cohort)

Clark Atlanta University Atlanta GA 71% 46%
Florida Agricultural and Mechanical University Tallahassee FL 90% 60%
Howard University Washington DC 88% 70%
Jackson State University Jackson MS 77% 35%
Morgan State University Baltimore MD 74% 46%
North Carolina A & T State University Greensboro NC 74% 57%
Prairie View A & M University Prairie View TX 73% 41%
Southern University and A & M College Baton Rouge LA 59% 30%
Tennessee State University Nashville TN 62% 32%
Texas Southern University Houston TX 55% 26%
University of Maryland Eastern Shore Princess Anne MD 71% 37%



10

TX Peer Comparison-2022 Data

Data Source: Carnegie Classification System, THECB Accountability System, IPEDS (Integrated Postsecondary Education Data System)

Institution City State
Fall 2021-22
persistence

6 yr 2022 
Graduation
Rate (2016 
Cohort)

Prairie View A & M University Prairie View TX 73% 41%
Sam Houston Huntsville TX 74% 56%
TX A&M Commerce Commerce TX 65% 43%
TX A&M Corpus Christi Corpus Christi TX 63% 35%
TX A&M Kingsville Kingsville TX 64% 44%

Texas Southern University Houston TX 55% 26%
TX Woman’s University Denton TX 73% 48%
UT Rio Grande Valley Edinburg TX 76% 53%

Peers based on: Doctoral Classification and Region
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THANK YOU
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