
Wilber Clatonia Public Schools Board Retreat
Friday, January 30, 2026 9:00 AM
1311 Stockwell Street Lincoln, NE 68502
900 S Franklin
Wilber, NE 68465-0487

1. Pre 9:00 a.m. Coffee & Doughnuts

2. 9:00 a.m.-10:00 a.m. Open the Retreat

2.1. Building Needs

2.1.1. Concession Stand Project

2.1.2. Kitchen

2.1.3. Art Room



2.1.4. Girls Locker Room

2.1.5. Van Barn

2.2. 5 Year Visit in March

2.3. Legislative Update

2.4. Strategic Plan-NASB

2.5. Board Member Lists



3. 10:00 a.m. Dr. Mike Lucas

4. 12:00 p.m. to 1:00 p.m. Lunch with Administrative Reports

5. Setting District & Board Goals

6. Wrap Up and Adjourn


