
Board Retreat
Friday, June 21, 2024 11:00 AM
Board Room, Wilber Clatonia Public Schools
900 S Franklin
Wilber, NE 68465-0487

1. Call to Order at 11:00 a.m.

2. Recognition of visitors and procedures to address board

3. Adjustments to the Agenda

4. Public Forum

5. Consent Items

5.1. Board Members receipt of notice of meeting acknowledgment



5.2. Public notice of meeting acknowledgement

5.3. Approval of the Agenda

6. Agenda

6.1. Superintendent will share prior Board Goals and Report Card and share progress.  

6.2. Superintendent will share information on current budget progress, factors,  needs and 
resources and current thoughts for the 2024-2025 budgeting season

6.3. Working Lunch



6.4. Principals arrive at 1:00 p.m. and begin to have conversations regarding needs and wants 
for  programs, activities, staff, etc.

6.5. Board members will work on amending goals.  No action will be taken until the next 
Regular Board meeting in July

6.6. Adjourn at approximately 4:30 p.m.

7. Next Regular Meeting will be held on Monday, July 15th at 7:00 p.m.


