AGENDA

MEETING OF THE

BOARD OF COMMISSIONERS
Chair: Holly J. Mitchell

Thursday, May 8, 2025
1:30 PM - 4:30 PM

Meeting Location:
First 5 LA
750 N. Alameda Street
Los Angeles, CA 90012

1. ACTION
Call to Order / Roll Call

2. INFORMATION
AB 2449 Request to Participate Remotely Due to Just Cause or Emergency
Circumstances

3. INFORMATION

Report out on Closed Session of the Board of Commissioners - April 24, 2025 and May 8,

2025
4. ACTION
Consent

A. Approve Commission Meeting Summary Action Minutes — March 13, 2025

B. Approve the Monthly Financial Statements for the Months Ending February 28 and 8

March 31, 2025
5. INFORMATION
Remarks by the Commission Chair of the Board

6. INFORMATION
President/CEO Report

7. INFORMATION
Finance Update: Present the Draft Proposed FY 2025-26 Budget, with a Focus
on Programmatic Expenditures, and Provide a High-Level Update on the Long-
Term Financial Plan (LTFP)

Presenters: JR Nino, Vice President of Operations & Sustainability; Raoul
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8. Break

9. INFORMATION 224
Maternal and Child Well-Being: The Role of First 5 LA’s Investment in Home
Visiting and Future Opportunities

Presenters: John Wagner, Executive Vice President of Family Supports &
Human Resources; Diana Careaga, Director, Family Supports; Kelly
O'Connor, Executive Director, Maternal Mental Health Now; Lori Downing,
Senior Researcher, American Institute for Research; and Dr. Melissa
Franklin, Director, Maternal, Child and Adolescent Health, Department of
Public Health
10. INFORMATION 276
Advancing Equity for Early Childhood in Los Angeles: The Building Brighter
Futures Equity Index

Presenters: Aurea Montes-Rodriguez, Vice President of Community
Engagement and Policy; Kimberly Hall, Director, Impact &
Accountability; John Kim, President & CEO, Catalyst California;
and Chris Ringewald, Senior Research Director, Catalyst California

11. INFORMATION 298
Amend the Strategic Partnership with the California Community Foundation (CCF)
Community Initiatives Fund, Fiscal Sponsor for the Los Angeles Partnership for Early
Childhood Investment in the Amount of $450,000 for a Total of $2,050,000 Through
December 31, 2026, to Deepen Community-Driven Strategies for the African American
Infant and Maternal Mortality Prevention Initiative (AAIMM) Community Action Teams and
Continue Supporting the Village Fund Pooled Fund (Written Only)

12. INFORMATION 304
Amend Strategic Partnership with Community Partners, Fiscal Sponsor for the
Mayor’s Fund for Long Beach (Formerly known as The Long Beach Mayor’s
Fund for Education), in the Amount of $50,000 for a total of $450,000 through
June 2026 to Expand the Long Beach Early Learning Hub, Integrate
Enrollment for Other Family Serving Systems, and Inform Efforts to Scale
Similar Models in LA County (Written Only)

13. INFORMATION 307
Amend a Strategic Partnership with Southern California Grantmakers, Fiscal
Sponsor of the Center for Strategic Partnerships, in the Amount of $150,000,
for a Total Project Cost of $425,000 Through June 30, 2028, to Provide Core
Operating Support for the Center for Strategic Partnerships for an Additional
Three Years (Written Only)

14. INFORMATION 309
Amend Strategic Partnership with Nine Hospitals in Los Angeles County in the
Amount of $19,527,604 for a Total of $304,834,816 Through June 30, 2026, to
Implement the Welcome Baby Program under the Extension of this Strategic
Partnership (Written Only)
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15. INFORMATION 312
Amend Strategic Partnership with Health Federation of Philadelphia in the
Amount of $300,000 for a Total of $700,000 Through January 2027 to Fund an
Additional Cohort of the Thriving Providers Project in Los Angeles County
(Written Only)
16. INFORMATION
Public Comment (for items not on the agenda)
17. ACTION
Adjournment
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SUMMARY ACTION MINUTES

FIRST5 LA
March 13, 2025

Meeting of the Board of Commissioners

COMMISSIONERS PRESENT

Commissioners:

Robert Byrd

Alma Cortes

Barbara Ferrer

Astrid Heger

Abigail Marquez

Summer McBride (Vice Chair)
Holly Mitchell

Lisa Whitecrow (Alternate)

Ex-Officio Commissioners:
Alejandra Albarran Moses
Jacquelyn McCroskey
Maricela Ramirez

Deanne Tilton Durfee

CALL TO ORDER/ROLL CALL:

Hybrid of In-Person and Virtual
Closed Session: 12:15-1:15 pm
Regular Session: 1:30-4:30 pm

COMMISSIONERS ABSENT:

Brandon Nichols
Carol Sigala

STAFF PRESENT:

Karla Pleitez Howell, President & CEO
Aurea Montes-Rodriguez, Vice President of
Community Engagement and Policy

JR Nino, Vice President of Operations &
Sustainability

Linda Vo, Board Relations Manager

John Wagner, Executive Vice President

GENERAL COUNSEL:
Craig Steele, Attorney-at-Law

1. Commission Chair Mitchell called the meeting to order at 1:37 pm. Quorum was present.

COMMISSION: (Items 2—- 10)

2. AB 2449 Request(s) to Participate Remotely Due to Emergency Circumstances and
Notice(s) of Remote Participation for Just Cause

No Commissioners joined under AB 2449.

3. Report out on Closed Session of the Board of Commissioners — March 13, 2025

There were no reportable items.

4, CONSENT

A. Approve Commission Meeting Summary Action Minutes — February 13, 2025
B. Approve the Monthly Financial Statements for the Month Ending January 31,

2025

C. Approve the FY24-25 Revised Mid-Year Budget

Robert Byrd — Aye

M/S (Summer McBride/Barbara Ferrer)

SUMMARY ACTION MINUTES

MEETING OF THE BOARD OF COMMISSIONERS (HYBRID)

March 13, 2025
Closed Session; 12:15-1:15 pm
Regular Sessio‘h: 1:30-4:30 pm
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SUMMARY ACTION MINUTES

Alma Cortes — Aye
Barbara Ferrer — Aye
Astrid Heger — Aye
Abigail Marquez — Aye
Summer McBride — Aye
Holly Mitchell — Aye
Lisa Whitecrow — Aye

THE ITEMS WERE APPROVED UNANIMOUSLY
Remarks by the Commission Chair of the Board
Remarks were given by Board Chair Mitchell.
President & CEO’s Report
A report-out was given by Karla Pleitez Howell.

Overview of 2025 Legislation

Ms. Medina and Ms. Montes-Rodriguez presented an overview of the 2025-2029 Policy
Agenda, which is grounded in the three strategic plan goals supporting children prenatal to
age 5 and their families. They shared a recap of the policy work over the past five years and
highlighted key focus areas moving forward, particularly housing and prevention.

The presentation also touched on the legislative landscape, including the reduced number of
bills each legislator can carry over the next two years, and the submission of 2,278 bills by the
deadline. The Board is currently tracking and supporting two key state bills (AB 55 and AB
607) which focus on expanding home visiting programs and CalWORKs home Vvisiting,
respectively.

They also provided an update on the federal policy landscape, noting the ongoing budget
negotiations and the potential risk of cuts to SNAP and Medicaid through the federal budget
resolution. They emphasized the importance of continuing to monitor immigration policy and
review federal legislation that aligns with the Policy Agenda’s multi-year priorities.

Finally, the Board discussed the value of community engagement and the critical role of city
and county-level efforts to address poverty and support child and family well-being.

There was no further discussion on this item.

First 5 LA — Prevention First Initiative: Leveraging County Partnerships and Informing
New Work

Panel Presentation Presenters:

John Wagner, Executive Vice President of Family Systems & Human Resources; Dr. Tamara
Hunter, Prevention and Promotion Services Governance Committee (PPSGC); Shashi
Hanuman, Executive Director, Public Law Interest Project; Abigail Marquez, General Manager,
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City of Los Angeles Community Investment for Families; Aaron Strauss, Senior Program
Manager, City of Los Angeles Community Investment for Families; Kristina Meza, Executive
Director, Poverty Alleviation, Policy Implementation and Alignment Branch

Dr. Tamara Hunter provided an overview of the Prevention and Promotion Services
Governance Committee’s mission to support child and family well-being, particularly for
families with children under age 5. The committee’s focus includes economic stability, maternal
and child health, and child abuse prevention.

Key highlights from her presentation included:

Food Security: 26% of families with young children in LA County experience food insecurity.
Efforts are underway to improve utilization of available programs, such as WIC.

CalWORKs Home Visiting: A new partnership, including First 5 LA and multiple county
departments, is focused on increasing participation in home visiting programs. Discussion
addressed the surprisingly low enrollment rates and examined barriers such as work
requirements, documentation, and cultural factors including stigma and mistrust.

Access to Services: Participants expressed concern over the complexity of accessing public
assistance programs. Ideas discussed included a universal benefits application and use of Al
tools to streamline enrolliment and reduce burdens on both families and eligibility workers.

Shashi Hanuman talked about how housing insecurity is a major social determinant of health.
Over 500,000 affordable rental units are needed in LA County. Discussion included the impact
of housing instability on early childhood development and the need for sustained efforts around
tenant protections and affordable housing funding.

Abigail Marquez, a First 5 LA Commissioner and representative from the City of Los Angeles,
along with Aaron Strauss from the City, shared insights on the City’s Guaranteed Income
initiatives. They provided an overview of the Big Leap program, implemented by the City, and
the County’s Breathe program. Both initiatives have demonstrated promising outcomes and
are considered effective models for addressing poverty through unrestricted cash support.

Kristina Meza, Executive Director of the Poverty Alleviation, Policy Implementation and
Alignment Branch, contributed to the discussion by emphasizing the vital role of ongoing
advocacy to sustain and scale guaranteed income programs at both the local and federal levels.
She reinforced the importance of community engagement, interagency collaboration, and a
comprehensive, coordinated strategy to effectively address both the urgent needs and systemic
challenges faced by families across Los Angeles County.

There was no further discussion on this item.

Public Comment (for items not on the agenda)

ADJOURNMENT:

The Commission adjourned at 4:57 pm.
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SUMMARY ACTION MINUTES

NEXT MEETING:

The next Commission meeting will take place on Thursday, May 8, 2025, at 1:30 pm.

Meeting details will be posted per Brown Act Requirements
Meeting minutes were recorded by Linda Vo, Board Relations Manager
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Agenda Item: 4B
Date: May 8, 2025

FIRST 5 LA

SUBJECT:
Monthly Financial Reports

RECOMMENDATION:
Approval of the monthly financial statements for the months ending February 28 and March 31,
2025.

BACKGROUND:
Staff provides monthly financial reports for the Commission’s review and approval to ensure
transparency of the financial status of First 5 LA.

DISCUSSION:

February 28, 2025

First 5 LA began the month of February with a cash balance of $283.5 million. During the month of
February 2025, we received $3.8 million in revenues. We had $4.8 million in program expenditures,
and $1.2 million in operating expenditures. As a result, First 5 LA ended the month with a cash balance
of $281.3 million.

March 31, 2025

First 5 LA began the month of March with a cash balance of $281.3 million. During the month of March
2025, we received $5.5 million in revenues. We had $5.4 million in program expenditures, and $1.1
million in operating expenditures. As a result, First 5 LA ended the month with a cash balance of
$280.3 million.

This report includes detailed financial information for the months ending February 28 and March 31,
2025. The financial statements are unaudited and reported as a “soft close.” All materials in this
packet and check registers are available online. Statements in this report include the following:

e Revenue and Expense Statement: Summarizes financial statements to highlight the starting
cash balance, revenues received, program and operating expenses, and the ending cash
balance for the month.

e Balance Sheet: Provides a “snapshot” view of the Commission’s assets, liabilities and fund
balance as of February 28 and March 31, 2025.

e Detailed operating and program_expenditures: Shows expenses against the FY 2024-25
Budget approved on June 13, 2024.




Los Angeles County Children and Family First -
Proposition 10 Commission (aka) First 5 LA
Revenue and Expense Statement

February 28, 2025, Unaudited

Net Position as of Net Position January 31, 2025

Revenue
Monthly State Allotments

CA Electronic Cigarette Excise Tax (CECET) FY2024-25 (Q1)

State Commission - Other Program Funds
Interest Income - Unreserved
Investment Income - Other

Total Revenue

Expenses
Program Budget (Attachment A)

2020-2028 Strategic Plan: Focusing For The Future
Legacy Investments
Total Initiative/Program Expenses

Operation and Administration (Attachment B)
Personnel
General Operating
Consultant Services
Professional Services
Travel Expenses
Professional Development
Capital Improvements
Total Operation and Administration

Total Expenses
Variance (Revenue - Expenses)

Net Position as of February 28, 2025
NOTE:

1) Tobacco tax revenue for January 2025.
2) Net Position excludes fixed assets and liabilities.

REVENUES
AND
EXPENDITURES
$ 283,458,425
2665512 (1)
486,516
688,487
$ 3,840,516
$ 4,408,572
404,828
$ 4,813,400
$ 876,459
136,836
119,878
24,342
1,156
3,965
$ 1,162,635
$ 5,976,035
$ (2,135,519)
$ 281,322,906  (2)



Attachment A

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)
PROGRAM EXPENDITURES BY FY 2023-24 BUDGET

FEBRUARY 28, 2025, UNAUDITED

FY 2024-25 FEBRUARY FISCAL YTD BALANCE
NIV RO SR AR BUDGET EXPENDITURES | EXPENDITURES REMAINING
2020-2028 STRATEGIC PLAN
Center for Child and Family Impact
Family Supports 36,597,160 1,574,599 16,952,557 19,644,603
Communities 12,502,000 1,443,042 4,535,407 7,966,593
Early Care & Education 5,585,940 1,092,999 2,472,756 3,113,184
Health Systems 2,383,000 112,215 1,112,505 1,270,495
Center Support 390,000 - 50,000 340,000
Office of Government Affairs & Public Policy
Early Childhood Policy and Advocacy Fund 3,600,000 - 2,810,421 789,579
Policy Advocacy Fund Technical Assistance Provider 535,000 85,504 197,794 337,206
Organization-wide Sponsorships 275,000 16,500 79,000 196,000
Organizational Memberships 160,000 3,000 236,861 (76,861)
Organization-wide Partnerships 160,000 6,910 56,910 103,090
Policy &Advocacy Stakeholder Engagement 160,000 - 15,000 145,000
State Policy and Sustainability Advocate 300,000 - 91,654 208,346
Strategic Plan Advocacy Strategies 590,000 - 121,800 468,200
Office of Communications
Strategic Communications 1,417,825 (23,505) 682,402 735,423
Strategic Communications Partnerships 200,000 - - 200,000
Strategic Marketing 1,100,000 97,308 104,408 995,592
Office of Data for Action
Annual Reporting 63,000 - 30,250 32,750
Data Requests 5,000 - - 5,000
Children's Data Network (CDN) 706,000 - - 706,000
WIC Data Mining Research Partnership 323,000 - - 323,000
Data Agenda 250,000 - - 250,000
Impact Framework 153,000 - - 153,000
Subtotal 2020-2028 Strategic Plan 67,455,925 4,408,572 29,549,725 37,906,200
LEGACY INVESTMENTS
Little by Little/One Step Ahead Program 2,579,000 404,828 1,081,088 1,497,912
Subtotal Legacy Investments 2,579,000 404,828 1,081,088 1,497,912
Emerging Opportunities Fund 150,000 - - 150,000
|TOTAL 70,184,925 30,630,813 39,554,112

The FY 2024-25 program budget was approved by the Board of Commissioners on June 13, 2024.

NOTES:

Journal entries for FY 2023-24 accrued expenses were reversed in July 2024. The amounts reported are the actual program expenditures for February 2025.
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Los Angeles County Children and Family First -
Proposition 10 Commission (aka) First 5 LA
Operating & Administrative Budget Update

February 28, 2025, UNAUDITED

Attachment B

FEBRUARY FISCAL YTD FY 2024-25 FISCAL YTD
OPERATION AND ADMINISTRATION EXPENSE ACTUAL ACTUAL BUDGET VARIANCE
Personnel Services
Salaries & Wages 732,036 6,419,008 12,552,062 6,133,054
Fringe Benefits 144,422 2,168,472 4,558,568 2,390,096
Total Personnel Services 876,459 8,587,481 17,110,630 8,523,149
General Operating Expenses
ADP Payroll Charges 3,308 19,469 42,000 22,531
Workers Compensation Insurance - 49,771 70,000 20,229
Utilities 18,306 109,832 185,000 75,168
Corporate Insurance - 133,850 140,800 6,950
Mileage, Parking and Other Transportation 144 2,652 21,463 18,811
Telephones 2,313 38,976 70,300 31,324
Cell Phones & Mobile Devices 7,350 61,925 115,400 53,475
Outside Printing & Publishing - - 2,450 2,450
Other Supplies - 1,120 6,000 4,880
Postage & Delivery 144 1,095 4,000 2,905
Educational Supplies - 147 5,200 5,053
Office Supplies 2,028 16,814 47,260 30,446
Subscriptions & Publication 3,519 19,828 27,065 7,237
Equipment-Rents & Leases 1,411 12,030 16,000 3,970
Building Repair & Maintenance 33,982 109,389 172,580 63,191
Equipment Repair & Maintenance - 74 5,500 5,426
Offsite Storage 169 1,601 5,200 3,599
Hardware & Software Maintenance 64,642 197,550 374,000 176,450
Miscellaneous/Contingency 185 48,429 60,000 11,571
Internal Meeting (665) 17,403 102,600 85,197
Divisional Capacity Building - 2,800 30,000 27,200
Total General Operating Expenses 136,836 844,755 1,502,818 658,063
Consultant Services
Consultant Fees 84,085 365,488 1,369,750 1,004,262
Other Professional Fees 35,792 161,724 300,260 138,536
Total Consultant Services 119,878 527,212 1,670,010 1,142,798
Professional Services
Audit 5,635 57,158 72,000 14,842
Legal Fees 6,540 67,942 200,000 132,058
Professional Dues 10,314 26,166 59,150 32,984
Staff Recruitment - 235 12,000 11,765
Commission Stipends 750 3,000 20,000 17,000
Web-Based Services 1,103 17,096 93,000 75,904
Bank & Other Service Charges - 29,190 13,000 (16,190)
Total Professional Services 24,342 200,787 469,150 268,363
Travel Expenses
Airfare 812 7,878 105,700 97,822
Lodging - 9,589 102,746 93,157
Per Diem 344 4,682 47,488 42,806
Other Travel Expense - 3,254 15,475 12,221
Total Travel Expenses 1,156 25,403 271,409 246,006
Professional Development
Training Material & Supplies - - 14,600 14,600
In-house Training - - 77,200 77,200
Leadership Programs 2,400 6,635 129,700 123,065
Conference/Training Registrations 1,565 12,782 98,600 85,818
Outside Training - 1,775 62,350 60,575
Total Professional Development 3,965 21,192 382,450 361,258
Capital Improvements
Capital Outlay (Equipment Purchases) - 9,131 130,000 120,869
Total Capital Improvements - 9,131 130,000 120,869
TOTAL OPERATING EXPENSES 1,162,635 10,215,961 21,536,467 11,320,506

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The administrative expenses are within the maximum authorized underXfle Board policy.

The FY 2024-25 operating budget was approved by the Board of Commissioners on June 13, 2024.




Los Angeles County Children and Families First -
Proposition 10 Commission

Statement of Net Assets
February 28, 2025 Unaudited

Current Assets:
Cash 2,279,771
Cash- Morlin Mgmt Corp 269,660
Investment:
Operating and Allocated funds 264,748,231
Specific Investment - County Pooled -
Advance - Regional Network (RN) 1,321,263
Advance - Various 202,750
Other Receivables 1,300,055
Total Current Assets 270,121,730
Fixed Assets:
Land 2,039,000
Building & Improvements 15,970,799
Furniture & Fixtures 627,671
Computer, Software & Accessories 2,406,433
Office Equipment 346,044
Accumulated Depreciation (8,070,597)
Total Fixed Assets 13,319,350
Total Assets 283,441,080

Liabilities and Net Assets

Current liabilities:
Other Liabilities

(15,124) (1)

Total Current Liabilities (15,124)

Net Assets:
Investment in capital assets 13,319,350
Restricted 270,136,854
Total Net Assets 283,456,204
Total Liabilities and Net Assets 283,441,080

NOTES:

(1) Other Liabilities include accounts payable, and other related liabilities.




Los Angeles County Children and Family First -
Proposition 10 Commission (aka) First 5 LA
Revenue and Expense Statement

March 31, 2025, Unaudited

Net Position as of Net Position February 28, 2025

Revenue
Monthly State Allotments
CA Electronic Cigarette Excise Tax (CECET) FY2024-25 (Q1)
State Commission - Other Program Funds
Interest Income - Unreserved
Investment Income - Other
Total Revenue

Expenses
Program Budget (Attachment A)

2020-2028 Strategic Plan: Focusing For The Future
Legacy Investments
Total Initiative/Program Expenses

Operation and Administration (Attachment B)
Personnel
General Operating
Consultant Services
Professional Services
Travel Expenses
Professional Development
Capital Improvements
Total Operation and Administration

Total Expenses
Variance (Revenue - Expenses)

Net Position as of March 31, 2025
NOTE:

1) Tobacco tax revenue for February 2025.
2) Net Position excludes fixed assets and liabilities.
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REVENUES
AND
EXPENDITURES
$ 281,322,906
2,402,671 (1)
189,966
2,209,958
658,619
$ 5461214
$ 5,424,287
$ 5,424,287
$ 987,052
42,708
8,450
34,070
5,707
6,780
513
$ 1,085,280
$ 6,509,567
$ (1,048,353)
$ 280,274,553 (2)



Attachment A

LOS ANGELES COUNTY CHILDREN AND FAMILY FIRST - PROPOSITION 10 COMMISSION (AKA FIRST 5 LA)
PROGRAM EXPENDITURES BY FY 2023-24 BUDGET

March 31, 2025, UNAUDITED

FY 2024-25 MARCH FISCAL YTD BALANCE
TR E RO BUDGET EXPENDITURES EXPENDITURES REMAINING
2020-2028 STRATEGIC PLAN
Center for Child and Family Impact
Family Supports 36,597,160 3,226,347 20,178,904 16,418,256
Communities 12,502,000 1,446,732 5,982,139 6,519,861
Early Care & Education 5,585,940 59,509 2,532,265 3,053,675
Health Systems 2,383,000 24,426 1,136,931 1,246,069
Center Support 390,000 - 50,000 340,000
Office of Government Affairs & Public Policy
Early Childhood Policy and Advocacy Fund 3,600,000 - 2,810,421 789,579
Policy Advocacy Fund Technical Assistance Provider 535,000 35,428 233,222 301,778
Organization-wide Sponsorships 275,000 15,200 94,200 180,800
Organizational Memberships 160,000 - 236,861 (76,861)
Organization-wide Partnerships 160,000 33,090 90,000 70,000
Policy &Advocacy Stakeholder Engagement 160,000 - 15,000 145,000
State Policy and Sustainability Advocate 300,000 - 91,654 208,346
Strategic Plan Advocacy Strategies 590,000 - 121,800 468,200
Office of Communications
Strategic Communications 1,417,825 70,278 752,680 665,145
Strategic Communications Partnerships 200,000 - - 200,000
Strategic Marketing 1,100,000 13,781 118,189 981,811
Office of Data for Action
Annual Reporting 63,000 - 30,250 32,750
Data Requests 5,000 - - 5,000
Children's Data Network (CDN) 706,000 403,093 403,093 302,907
WIC Data Mining Research Partnership 323,000 96,403 96,403 226,597
Data Agenda 250,000 - - 250,000
Impact Framework 153,000 - - 153,000
Subtotal 2020-2028 Strategic Plan 67,455,925 5,424,287 34,974,012 32,481,913
LEGACY INVESTMENTS
Little by Little/One Step Ahead Program 2,579,000 - 1,081,088 1,497,912
Subtotal Legacy Investments 2,579,000 - 1,081,088 1,497,912
Emerging Opportunities Fund 150,000 - - 150,000
|TOTAL 70,184,925 36,055,100 34,129,825

The FY 2024-25 program budget was approved by the Board of Commissioners on June 13, 2024.

NOTES:

Journal entries for FY 2023-24 accrued expenses were reversed in July 2024. The amounts reported are the actual program expenditures for February 2025.
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Attachment B
Los Angeles County Children and Family First -
Proposition 10 Commission (aka) First 5 LA
Operating & Administrative Budget Update
March 31, 2025, UNAUDITED

MARCH FISCAL YTD FY 2024-25 FISCAL YTD
OPERATION AND ADMINISTRATION EXPENSE ACTUAL ACTUAL BUDGET VARIANCE
Personnel Services
Salaries & Wages 738,828 7,157,836 12,552,062 5,394,226
Fringe Benefits 248,224 2,416,696 4,558,568 2,141,872
Total Personnel Services 987,052 9,574,533 17,110,630 7,536,097
General Operating Expenses
ADP Payroll Charges 2,958 22,427 42,000 19,573
Workers Compensation Insurance - 49,771 70,000 20,229
Utilities - 109,832 185,000 75,168
Corporate Insurance - 133,850 140,800 6,950
Mileage, Parking and Other Transportation 1,079 3,731 21,463 17,732
Telephones 4,324 43,300 70,300 27,000
Cell Phones & Mobile Devices 7,400 69,325 115,400 46,075
Outside Printing & Publishing - - 2,450 2,450
Other Supplies - 1,120 6,000 4,880
Postage & Delivery - 1,095 4,000 2,905
Educational Supplies - 147 5,200 5,053
Office Supplies 598 17,412 47,260 29,848
Subscriptions & Publication 722 20,550 27,065 6,515
Equipment-Rents & Leases 1,065 13,095 16,000 2,905
Building Repair & Maintenance 462 109,851 172,580 62,729
Equipment Repair & Maintenance - 74 5,500 5,426
Offsite Storage 187 1,788 5,200 3,412
Hardware & Software Maintenance 11,706 209,256 374,000 164,744
Miscellaneous/Contingency 11,000 59,429 60,000 571
Internal Meeting 1,207 18,610 102,600 83,990
Divisional Capacity Building - 2,800 30,000 27,200
Total General Operating Expenses 42,708 887,463 1,502,818 615,355
Consultant Services
Consultant Fees 8,450 373,938 1,369,750 995,812
Other Professional Fees - 161,724 300,260 138,536
Total Consultant Services 8,450 535,662 1,670,010 1,134,348
Professional Services
Audit 8,000 65,158 72,000 6,842
Legal Fees 14,624 82,566 200,000 117,434
Professional Dues 3,783 29,949 59,150 29,201
Staff Recruitment - 235 12,000 11,765
Commission Stipends 1,200 4,200 20,000 15,800
Web-Based Services 963 18,059 93,000 74,941
Bank & Other Service Charges 5,500 34,690 13,000 (21,690)
Total Professional Services 34,070 234,857 469,150 234,293
Travel Expenses
Airfare 1,596 9,474 105,700 96,226
Lodging 2,402 11,991 102,746 90,755
Per Diem 1,242 5,924 47,488 41,564
Other Travel Expense 467 3,721 15,475 11,754
Total Travel Expenses 5,707 31,110 271,409 240,299
Professional Development
Training Material & Supplies - - 14,600 14,600
In-house Training - - 77,200 77,200
Leadership Programs 3,640 10,275 129,700 119,425
Conference/Training Registrations 1,890 14,672 98,600 83,928
Outside Training 1,250 3,025 62,350 59,325
Total Professional Development 6,780 27,972 382,450 354,478
Capital Improvements
Capital Outlay (Equipment Purchases) 513 9,644 130,000 120,356
Total Capital Improvements 513 9,644 130,000 120,356
TOTAL OPERATING EXPENSES 1,085,280 11,301,241 21,536,467 10,235,226

NOTES - OPERATING & ADMINISTRATIVE BUDGET UPDATE:

The administrative expenses are within the maximum authorized under the Board policy.

The FY 2024-25 operating budget was approved by the Board of Comr%?ssioners on June 13, 2024.




Los Angeles County Children and Families First -
Proposition 10 Commission

Statement of Net Assets
March 31, 2025 Unaudited

Current Assets:
Cash 4,915,511
Cash- Morlin Mgmt Corp 269,660
Investment:
Operating and Allocated funds 262,605,720
Specific Investment - County Pooled -
Advance - Regional Network (RN) 1,021,064
Advance - Various 202,750
Other Receivables -
Total Current Assets 269,014,705
Fixed Assets:
Land 2,039,000
Building & Improvements 15,970,799
Furniture & Fixtures 627,671
Computer, Software & Accessories 2,406,433
Office Equipment 346,044
Accumulated Depreciation (8,070,597)
Total Fixed Assets 13,319,350
Total Assets 282,334,055

Liabilities and Net Assets

Current liabilities:
Other Liabilities

(15,993) (1)

Total Current Liabilities (15,993)

Net Assets:
Investment in capital assets 13,319,350
Restricted 269,030,698
Total Net Assets 282,350,048
Total Liabilities and Net Assets 282,334,055

NOTES:

(1) Other Liabilities include accounts payable, and other related liabilities.
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Memo

To: Board of Commissioners

From: Karla Pleitéz Howell, President & CEO
Date: May 8, 2025

Subject: PRESIDENT & CEO’S REPORT

|. PRESIDENT & CEO HIGHLIGHTS

During the May 8th Board presentation, we will highlight the values of Impact and
Equity, two of the four values adopted in our new strategic plan—alongside
Partnership and Integrity. These values guide how we show up and the actions we
take to make the greatest possible impact for children prenatal through age 5 and
their families in Los Angeles County. We'll begin with budget recommendations
shaped by current fiscal challenges, followed by an overview of our largest
investment (Home Visiting), and conclude with the introduction of a new equity index
to guide funding toward the highest-need communities.

To ground these decisions, it is important to consider the broader policy
environment. The shifting federal landscape has direct implications for the stability
of programs that support young children and families. Federal proposals under
consideration could reduce access to critical services such as health care, nutrition,
and early learning, particularly for families with low incomes. Understanding this
context is essential to making strategic, equity-centered decisions about how we
allocate resources.

Federal Government Updates

Federal policy changes continue to present significant challenges to the systems
that support young children and families. Recent budget proposals from both the
administration and Congress include major shifts in funding priorities, such as
proposing the elimination of key programs, increasing cost burdens on states, and
reducing the federal workforce. These changes have direct implications for the well-
being of children, particularly those in families with low incomes. As noted by the
Center on Budget and Policy priorities, “Proposals that Congress could enact this
year, including through fast-track ‘reconciliation’ legislation, would reduce
assistance that helps children in families with low incomes get enough to eat, see a
doctor when they are sick, and in other ways meet their basic needs and thrive.”

COMMISSIONERS EX OFFICIO MEMBERS PRESIDENT & CEOQ EXECUTIVE VICE PRESIDENT
Los Angeles County Supervisor Robert Byrd, Psy.D Abigail Marquez Deanne Tilton Durfee Karla Pleitéz Howell John A Wagner
Holly J. Mitchell Alma Cortes, Ed.D Brandon Nichols Jacquelyn McCroskey, DSW
Chair Barbara Ferrer Ph.D., Carol Sigala, Ph.D Alejandra Albarran Moses
MPH,MEd. Maricela Ramirez, Ed D
Summer McBride ey MD
; ; strid Heger,
Vice Chair
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Current Head Start federal proposals also illustrate potential negative impact on
young children. Although Head Start has long been a cornerstone of the nation’s
early childhood system, recent administrative actions have disrupted operations due
to reduction of staff, delaying funding, and introducing ambiguous guidance related
to program standards and equity practices. The most recent administration
proposed budget calls for eliminating Head Start entirely. This would affect
approximately 800,000 children nationwide, including 80,000 children from birth to
age 5 in California. These children rely on the program for early learning,
developmental screenings, and access to nutritious meals. Head Start and similar
programs are foundational to healthy development and long-term opportunity, and
their continued support is essential.

On April 28th, First 5 LA engaged with state elected officials and agency leadership
to better understand the implications of federal proposals and identify strategies to
protect California’s children. Our shared focus is on maintaining access to early
learning, basic needs, and health care during a time when stability and support are
needed more than ever.

To meet this moment, First 5 LA is enhancing our capacity to monitor federal policy,
conduct timely analysis, and engage in collaborative advocacy across county, state,
and national partners. These efforts are designed to uphold our values of equity and
impact, and to ensure that children and families continue to receive the support they
need to thrive.

sImmigration

Immigrant communities, including many working families with young children, play
a vital role in the strength of our state and local economy. Yet recent federal
proposals and rhetoric have created uncertainty around their access to basic
services. A recent non-partisan survey of 800 California voters, commissioned by
the California Community Foundation in partnership with statewide philanthropic
organizations and reported by The Los Angeles Times, found that more than two-
thirds of voters support providing health care, food assistance, and other essential
services to all low-income residents, regardless of immigration status—including
U.S.-born children in mixed-status families.

This public sentiment stands in contrast to federal narratives that seek to limit
services and heighten fear of deportation. At First 5 LA, we remain steadfast in our
commitment to immigrant and mixed-status families who contribute deeply to our
communities, our economy, and the cultural richness of Los Angeles County and
California. Ensuring they have equitable access to services is essential to our
mission and to the well-being of all children.

L.A. Wildfires Response and Recovery

First 5 LA is actively supporting local efforts to prioritize resources for childcare
provider recovery and rebuilding, ensuring young children receive consistent and
uninterrupted care. We are also monitoring the allocation of $2.5 billion in state
funding for wildfire recovery, using our equity lens and Strategic Plan priorities to
advocate for investments that support rebuilding efforts, restore neighborhoods, and
help communities recover.

Long-Term Financial Plan and Budget
We are grateful to the Board for its foresight in adopting the Long-Term Financial
Plan (LTFP), which has enabled us to provide greater stability and predictability to
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our community partners during a time of ongoing revenue decline. This planning
allows us to communicate transparently about reductions and work collaboratively
with grantees and communities so they can plan and continue to serve families
effectively. These conversations are already underway, supporting a thoughtful
transition.

At the same time, this budget reflects our shared commitment to being responsive.
Despite overall reductions, we are proposing $5.1 million in flexible funds for
emerging needs and new work, particularly in areas that families and communities
have elevated, including prevention, food security, workforce investments, and
place-based supports such as community hubs. These funds are not only aligned
with our strategic plan but also enable us to respond to the shifting federal landscape
with urgency and purpose.

Given the current, evolving environment, First 5 LA recognizes the need to remain
both disciplined and adaptive. In November 2024, the Board adopted the LTFP
through FY 203435, affirming that by FY 2027-28 First 5 LA will transition to a $60
million organization. This approach involves reducing spending in some areas while
preserving flexibility to support new priorities that advance our goals.

The proposed FY 2025-26 budget of $80.0 million reflects this balance, strategically
reducing program expenditures while leveraging data and past trends to support
what works, invest where impact is greatest, and remain ready to respond to what'’s
next. That is the vision this budget advances: stability for communities, strategy for
the future, and responsiveness to the evolving needs of children and families in Los
Angeles County.

Board of Commissioners Engagement

First 5 LA’s vision of “a future where every child is born healthy and thrives in a
nurturing, safe, and loving community” is strengthened each day by the oversight,
engagement, and insight of our diverse Board of Commissioners. | want to thank the
board members who participated in interviews over the past few weeks with our
board engagement consultant. | will provide a verbal summary of key themes on
May 8, followed by a more comprehensive report at the June 12 board meeting.

Closing
During this time of uncertainty, alongside partners and fellow early childhood

advocates, First 5 LA continues to be responsive to the evolving landscape, focused
on the impact to communities we serve across L.A. County and remains steadfast
in our commitments and actions to advance our mission to ensure every child has
the resources they need to thrive.

Il. UPDATES FROM THE TEAM — WHAT HAS FIRST 5 LA BEEN UP TO?

Supporting collaborative, community-led efforts to address climate change in Southeast LA
In December 2022, the California Strategic Growth Council awarded $1.75 million to the Gateway
Climate Collaborative, a partnership between the Gateway Council of Governments, Southeast Los
Angeles (SELA) Collaborative, GRID Alternatives, Los Angeles County Chief Sustainability Office,
TreePeople and community leaders, to help under-resourced communities experiencing the worst
impacts of climate change to plan and implement environmental mitigation projects in the Southeast
LA region. First 5 LA actively supports efforts like the Gateway Climate Collaborative through our
partnerships in Southeast LA, a Best Start community.
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Promising Findings for Longitudinal Welcome Baby Virtual Study

First 5 LA contracted with American Institutes for Research to conduct a longitudinal study of the
Welcome Baby program to explore maternal and child outcomes for families who received virtual
home visits and for a comparison group that did not receive the program. In addition to Welcome
Baby enroliment and program completion rates increasing substantially with virtual visits, Welcome
Baby families were also more likely than the comparison group to have an established medical
home in their babies’ first year of life, receive screening for domestic violence and maternal
depression, receive more breastfeeding support, breastfeed longer, have higher levels of parenting
confidence, and have children with more positive social and emotional development. The study
findings were highlighted nationally by the National Home Visiting Resource Center in March with a
reach of over 1,700 subscribers.

Connecting Vision to Action: Advancing Community-Centered Systems in Region 2

Last month, Communities Department staff and Aurea Montes-Rodriguez, Vice President of
Community Engagement and Policy visited Bethel Missionary Baptist Church, one of four
sustainability hubs in South LA established by the Region 2 Regional Network Grantee (RNG),
Rising Communities. This engagement came as a follow up to site visits conducted earlier this year
to meet with RNGs and their program staff in all five regions to deepen mutual understanding of the
lived experiences, assets, and challenges shaping each Best Start community, and to align local
work with the broader goals of First 5 LA’'s 2024—-2029 Strategic Plan.

At Bethel Missionary Baptist Church the RNG introduced the First 5 LA team to two mothers with
young children whose experiences illustrate how these hubs serve as critical access points for basic
needs and access to critical services. Their stories highlighted how removing barriers and building
capacity can empower families to better navigate systems and advocate for their needs. Rising
Communities established four sustainability hubs; one in each Best Start community. Each hub is
embedded within a local, community-based partner organization — Crossroad United Methodist,
Praise Sanctuary Church, Little Portion Social Center, and Bethel Missionary Baptist Church —
reflecting a place-based approach grounded in authentic partnership and community trust. In
alignment with the Strategic Plan’s focus on strengthening local partnerships, Rising Communities
has forged relationships with organizations such as Baby2Baby, Thrive, and Reading All the Way,
bringing essential resources on-site. These partnerships ensure that families have seamless
connections to supports ranging from diapers and early literacy to workforce pathways and
wraparound services.

Best Start Region 4 Partners and Funders Meet

Best Start Region 4 partners gathered with local Long Beach funders on Tuesday, April 15 to share
about the work in Central Long Beach and Wilmington as part of their sustainability efforts. The
featured speaker was Ginder Lee, DrPH, who talked about how community engagement and
resident voice can make systems change efforts more effective in the long-term. Representatives
from the Munzer Foundation, Gumbiner Foundation, as well as MemorialCare and Long Beach
Health Department staff learned more about Best Start, and plan on attending upcoming community
partnership meetings in May and June to experience firsthand the resident leadership model.

Advancing First 5 LA’s policy priorities and building relationships with policymakers

The Public Policy & Early Care and Education (PPECE) department continues to identify and
analyze state policy proposals introduced by the state legislature that align with the organization’s
annual policy agenda (see attachment 1, F5LA 2025-2029 Policy Agenda).

First 5 LA has taken two official support positions thus far: 1) AB 607 (Rodriguez, C) regarding
extending CalWORKs Home Visiting Program to up to 36 months to increase enrollment access,
and 2) AB 49 (Muratsuchi) related to protecting school settings from immigration enforcement
attempts. While legislation is being considered, PPECE is preparing for May Revise which is
required to be submitted to the Legislature on or before May 14.
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Concurrently, in April First 5 LA advocated for legislative and budgetary priorities in our state's
capital at the First 5 Association Advocacy Day and the First 5 LA Day in Sacramento. On April 9,
First 5 LA collectively advocated alongside the 58 First 5 Commissions and met with nine legislative
offices, including meeting with Asm. Pilar Schiavo (AD-40). On April 28th, First 5 LA coordinated
our annual First 5 LA advocacy trip where First 5 LA leadership and staff advocated for the
organization’s strategic state policy priorities. At the federal level, First 5 LA continues monitoring
the potential cuts to safety net programs, including Medicaid, or CalFresh in California, and critical
food programs.

First 5 LA also participated in the second-annual Early Childhood Policy and Advocacy Fund (EC
PAF) convening for the Reimagining Systems Fund Grantees. The event, organized by Community
Partners, took place in the Descanso Gardens and included a lively discussion on how First 5 LA is
navigating federal policy shifts, state policy priorities, and supporting alignment and collaboration
across grantee priorities and areas of focus. Additionally, Community Partners received a total of
54 applications for the second round of the EC PAF Community Opportunities Flexible Fund. Review
of the applications is underway, and awards will be made by the first week of May.

First 5 LA Relaunches the Quality Start Los Angeles Dual Language Learner Initiative
Communications Campaign

In honor of April as Multilingualism Awareness Month, First 5 LA, as the lead for the Quality Start
Los Angeles Dual Language Learner Initiative Communications Campaign (QSLA DLL Campaign),
relaunched our “Two Languages, Twice the Opportunities,” awareness campaign.

This year, the campaign incorporated two new elements:

e Children’s Programming: To support young children in their multilingual journey, the
campaign developed a short English/Spanish video for children ages 3-5 to air on PBS Kids
and on “Stream TV.” Additionally, we developed an accompanying collateral piece in six
languages to be mailed to child care providers and others in L.A. County.

o Two Languages, It's Always More:
https://www.youtube.com/watch?v=RYQXwCEZBJI
o Dos idiomas, siempre es mas: https://www.youtube.com/watch?v=boAxpbHD3jc

e L.A. Times Festival of Books: We hosted a booth the L.A. Times Festival of Books, on April
26-27, which included a “reading corner” for families to relax and read a bilingual book, and
featured several bilingual author readings in Spanish, Chinese and Huasteca Nahuatl, as
well as a music and movement performance by loved children’s entertainment group, Baila
Baila. The QSLA DLL Campaign is a joint effort between partner agencies including the
Child Care Alliance of Los Angeles, the Los Angeles County Office of Education, Early Edge
California, UNITE-LA, the Office for the Advancement of Early Education and First 5 LA.

Honoring Women in Hight Education for Women’s History Month

In March, to celebrate Women’s History Month and its theme, “Moving Forward Together! Women
Educating & Inspiring Generations,” First 5 LA highlighted five women in higher education who have
dedicated their careers to preparing the early childhood workforce. Each woman shared insights
into what drives and inspires them through a short Q&A. First 5 LA collaborated with leadership from
the Partnerships for Education, Articulation, and Coordination through Higher Education (PEACH)
Collaborative to recommend featured participants, including:

e Denise Kennedy, Ph.D., Chair of the Early Childhood Studies Department at California State
Polytechnic University, Pomona

e Jan Fish, Ed.D., Professor Emerita at California State University, Northridge

e La Tanga Hardy, Ed.D., Faculty Member at Los Angeles Trade-Technical College and
Director of the Child Development Center
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¢ Nancy Hurlbut, Ph.D., Professor Emerita at California State Polytechnic University, Pomona
e Alma Cortes, Ed.D., Associate Professor at Los Angeles Pierce College and a First 5 LA
Commissioner

Link to the full piece: https://www.first5la.org/article/womens-history-month-nurturing-young-
children-through-higher-education/

lll. CONTRACTS EXECUTED LEVERAGING PRESIDENT & CEO DELEGATION AUTHORITY
Pursuant to the Procurement Policy adopted on September 9, 2021, “The Executive Director (or
designee) may approve any contract or amendment up to and including $150,000 in the aggregate
and will establish appropriate internal policies and controls for those awards. Contracts that are
executed under the Executive Director (or designee) between $10,000-$150,000 will be presented
as information at the next Board of Commissioners meeting.”

The following agreements and amendments were executed between February 17, 2025, and April
8, 2025, by President & CEO Karla Pleitéz Howell and her designees.

# 10464 Plante & Moran, PLLC — Contract Amount: $54,000

Contract Period: 02/17/2025 - 8/16/2025

The Contractor will provide an Enterprise Resource Planning (ERP) needs assessment focusing on
Finance, Human Resources, Purchasing, and Contract Management processes and systems for
the purposes of mitigating the rising costs of current software licenses and understanding best
practices as well as determining the right tools for the organization. This includes Blackbaud
Grantmaking (BBGM), Blackbaud Financial Edge (BBFENXT), and ADP which have been in
operation for over 15 years. BBGM licenses have been reduced to address rising costs and has
impacted staff's effectiveness on key processes including contract compliance processes. ERP
Phase 1 will evaluate current practices, identify pain points and areas for improvement, and
determine the requirements for a potential ERP implementation. The outcome of this assessment
will drive a decision to either keep our current systems or replace them with a new integrated ERP
system. A future phase will determine the viable path forward.

# 10467 Insight Global, LLC — Contract Amount: $150,000

Contract Period: 3/3/2025 — 3/2/2026

The Contractor will provide staffing assistance to the Information Technology Department, with
knowledgeable and experienced IT staff on an as-needed basis.

# 10468 Western Audio Visual — Contract Amount: $29,625

Contract Period: 3/2/2025 — 3/1/2028

The Contractor will provide service and support for existing audio-visual equipment in the Multi-
Purpose Room and Commissioner Conference Room.

# 10470 Dewberry Design Builders, Inc. — Contract Amount: $1,287,672

Contract Period: 3/19/2025 - 8/21/2025

Pursuant to Resolution No. 2018- 03, “The Executive Director is authorized to execute all
agreements and amendments necessary to implement the CIP unless otherwise required by State
law, and directed to bring other contracts back for Board approval as required, while continuing to
update the Board on the project, contracts and expenditures going forward (via the ED report or
other public means).” The Contractor will execute the construction work as part of CIP Phase 2.
The project includes pre-planning, procurement of materials, demolition, painting, flooring
replacement, electrical work, and other renovation tasks.
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# 10328 AT&T Corporation — Contract Amount: $97,500

Contract Period: 03/28/2025 — 06/30/2028

This agreement extends the contract with the Contractor for an additional 39 months to provide
Internet access and long-distance phone service to staff at the First 5 LA building. The contract
utilizes discounts on the stated services via the use of the California Department of Technology
California Network and Telecommunications Program’s master agreement with the Contractor.

# 10427 Nancy Strohl — Amendment Amount: $50,000

Amendment Period: 01/01/2025 —12/31/2025

This amendment adds additional funds in the amount of $50,000 for a total contract amount of
$100,000 to allow the Contractor to provide consultation to support the 2024-2029 Strategic Plan
by facilitating the First 5 LA Board of Commissioners' involvement in, implementation of, and support
for the 2024-2029 Strategic Plan.

# 10443 Universal Protection Service, LP — Amendment Amount: ($10,893)

Amendment Period: 04/01/2025 - 06/30/2025

This amendment reduces funds in the amount of $10,893 for a total contract amount of $105,548
to allow the Contractor to continue to provide security guard services with reduced hours.

#10439 Limor Consulting. Inc. - Amendment Amount: $5,600

Amendment Period: 03/10/2025 — 06/30/2025

This amendment increases the funds in the amount of $5,600 for a total contract amount of $45,500
to allow the Contractor to complete additional tasks related to data collection for the Annual
Reporting project for Fiscal Year 2024-2025.

IV. RECENT AND UPCOMING EVENTS SPONSORED BY FIRST 5 LA

Name: Upton Sinclair Celebration

Date: 04/30/2025

Amount: $1,200

The Health Systems Department attended Liberty Hill Foundation’s Upton Sinclair Celebration, an
event held for nearly 50 years and celebrates the local movement work that drives social change in
Los Angeles.

Name: Policy Insights 2025

Date: 04/10/2025

Amount: $7,500

First 5 LA sponsored the California Budget & Policy Center's Policy Insights Conference which
brought together the state’s leading policy experts, advocates, and community leaders to exchange
ideas and strategize for a more equitable and inclusive California.

Name: Coolest in LA

Date: 03/27/2025

Amount: $1,500

First 5 LA sponsored Climate Resolve’s Coolest in LA event, which brought together over 400
leaders, community members, and advocates to celebrate local climate achievements and Climate
Resolve’s 15-year anniversary.

Name: Bob Baker Day
Date: 04/13/2025
Amount: $2,500
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The Bob Baker Marionette Theater's Bob Baker Day brought together children, families, and artists
at LA State Historic Park. This year's event uplifted those impacted by the fires by offering a space
to heal, find solace, and reconnect through the arts.

Name: Derby Day (11th Annual Cube Gala)

Date: 05/03/2025

Amount: $2,500

Discovery Cube LA’s Derby Day honored Supervisor Kathryn Barger and her years-long support of
their work in the community. The fun and engaging event brought children and families together to
celebrate and engage in family-friendly STEM programming.

Name: 2025 Public Policy Conference

Date: 04/22/2025

Amount: $2,500

The Public Policy & Early Care and Education Department attended Southern California
Grantmakers’ 2025 Public Policy Conference: Steadfast in the Face of Change. The event explored
how the philanthropic sector can adapt to a rapidly changing world while remaining steadfast in its
values, commitments, and vision for a more equitable future.

Name: 21st Annual Cesar Chavez Breakfast

Date: 03/28/2025

Amount: $2,500

The Communities Department and various community partners attended the Latino & Latina
Roundtable of the San Gabriel and Pomona Valley’s 21st Annual Cesar Chavez Breakfast. The
event brought together community members and celebrated Cesar Chavez by recognizing student
activist and leaders making a difference.

Name: 2025 Seeds of Hope Fundraiser

Date: 04/19/2025

Amount: $2,500

The Communities Department attended Pathways LA’s 2025 Seeds of Hope Fundraiser. Our
sponsorship directly supports programs that strengthen family engagement and parental support,
provide resources for early childhood education and childcare providers, and advocate for policies
that improve access to quality early care education for all children.

Name: 45th Anniversary Gala

Date: 05/08/2025

Amount: $5,000

Para Los Nifios 45th Anniversary Gala was attended by the Communities Department and
community partners. The annual benefit celebrates the milestones PLN’s children, youth, and
families have achieved while honoring the people who have supported their transformative journeys.

Name: Play Together, Grow Together: A Family Learning Festival

Date: 04/13/2025

Amount: $2,500

First 5 LA sponsored Connections for Children’s Play Together, Grow Together: A Family Learning
Festival, a free event designed to support the community. The festival brought children and families
together for interactive, nature-inspired activities that encouraged healthy parent-child interactions
and fostered a love of learning.

Name: 2025 ACT Conference
Date: 04/02/2025 - 04/03/2025
Amount: $5,000
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First 5 LA sponsored Public Health Advocates’ 2025 ACT Conference that brought together over
300 youth, community leaders, advocates, healthcare providers, and educators. The event served
as a platform for sharing resources, strengthening collective action, and building solidarity for the
challenges ahead in the state.

Name: State Officeholders Dinner

Date: 04/25/2025

Amount: $1,000

The Public Policy & Early Care and Education Department attended VICA’s State Officeholders
Dinner which brought together key California legislators, business leaders, and community
advocates for an evening of meaningful dialogue and connection. The event provided a unique
opportunity for attendees to engage directly with state lawmakers, discuss pressing policy issues,
and strengthen partnerships that move the Valley and the state forward.

Name: Story of Us LA 2025

Date: 04/24/2025

Amount: $5,000

Social Justice Partners LA’s Story of Us LA 2025 was attended by the Communities Department
and community partners. The event allowed attendees to explore the interconnected nature of
systems change work and discover their role in building a more just and liberated Los Angeles.

Name: 15-year Anniversary (Quinceaifera)

Date: 05/03/2025

Amount: $2,500

First 5 LA sponsored Long Beach Forward’s 15-year Anniversary (Quinceafera) event, which
focused on strengthening the impact of community members and organizations by building
knowledge, leadership, and collective power — so race and income don’t determine one’s future in
Long Beach.
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2025-2029

POLICY AGENDA

First 5 LA’s Policy Agenda serves as a cornerstone document guiding the organization’s policy and advocacy
efforts by outlining federal, state and local priorities. As such, the Policy Agenda adopts a multi-year framework
for 2025-2029, integrating the goals and objectives of First 5 LA’s 2024-2029 Strategic Plan, which seeks to
advance change such that children prenatal to age 5 and their families have their basic needs met, nurturing
environments, and a foundation for lifelong success. Rooted in the organization’s values of impact, equity,
partnership, and integrity, the 2025-2029 Policy Agenda directs strategic decisions, policy priorities and advocacy
efforts to drive meaningful change and impact needed to ensure every child can thrive.

To actualize the goals and objectives set out in the 2024-2029 Strategic Plan and the priorities of the 2025-2029
Policy Agenda, First 5 LA uses a targeted universalism approach. Targeted universalism is a systemic approach
that identifies universal goals while using targeted strategies to achieve them. The Policy Agenda is anchored in
the three universal goals identified in the strategic plan, which we believe are necessary for every child to reach
their full developmental potential during the critical years of prenatal to age 5. Alongside partners, communities,
and families, we have worked to identify targeted tactics to elevate equity and address the needs of those most

affected by disparities.

Grounded in this shared understanding, First 5 LA seeks to advance
the following goals and policy priorities:

Children prenatal to age 5
and their families have their
basic needs met.

v Support policies to address
the access, sustainability and
accountability of perinatal care
systems to reduce maternal
and infant mortality and ensure
healthy and joyous births.

v Strengthen safety net policies
that provide long-term support
to reduce poverty and promote
economic stability.

v Promote comprehensive
housing policies and systems to
ensure access to stable homes.

Children prenatal to age 5
have nurturing relationships
and environments.

v Ensure policy efforts increase
mental health screening,
treatment and accountability
to address challenges faced by

birthing and postpartum people.

v Promote policies and practices
that increase access to healthy
food options and food security.

v Elevate policies aimed at
enhancing and funding access
to safe parks and open spaces.

26

Children prenatal to age 5
have a solid foundation for
well-being, lifelong learning
and success.

v Advance policies, practices and
public investment to strengthen
the mixed-delivery system and
increase family choice.

v Amplify policies that ensure
health systems are robust and
coordinated and accountable
for delivering early intervention
services.

v Advocate for policies that
support culturally affirming care,
services and supports that meet
diverse needs.
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Objectives
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2. Budget Highlights
Components
Programs
Support Costs
Administrative Cost Limit
3. Long-Term Financial Plan Update
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Budget Process Overview

1) Informed by the revised LTFP and our fiscal reality, the estimated target
budget was 12.8% below our approved Mid-Year Revised FY25-26 Budget.

2) Developed based on an analysis of historical spending, projected
expenditures, and anticipated need aligned with the fiscal reality and LTFP 29
spending limit.

3) Budget framework corresponds with the 2024-2029 Strategic Plan.

4) Operating budget framework is divided into administrative support and
program support. Program support costs will be included to capture the total
program cost.
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General Budget Highlights

Continued eye toward long-term sustainability.
o  Restricted Board approved non-First 5 LA funding will offset
expenditures (~$7.6 M)

Activities ramping down/sunsetting consistent with terms

30

Proposed budget resources are anchored on the work priorities
with greater budget alignment to the fiscal realities
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Program Investments

Sunsetting in FY25-26 ($60K)

*Help Me Grow

Ongoing work that is aligned with the Strategic Plan or evolving, with reduced investment ($54.5 M)

*Welcome Baby

* Select Home Visiting Programs

*Family Strengthening Oversight Entity

* Stronger Families Database

*Infrastructure Support for S & HP

* AAIMM Birth Outcomes and
Disparities

* Center for Strategic Partnerships

* County Partnerships Fund

*5 RNGs

* Cross Regional Alignment

* Activating Network Partners

*Learning Dialogues

* Annual Reporting

* Equity Index
» Strategic Initiatives Development Fund

Data Requests

Children’s Data Network (CDN)
WIC Data Mining Research
Partnership

Impact Framework

County ECE Infrastructure Support
Provider Advisory Group

Universal Preschool

Dual Language Learner
Home-Based Child Care Strategy
IMPACT Legacy

QSLA Facilitation and
Communications

Early Childhood Policy and Advocacy
Fund

Policy Advocacy Fund TA Provider
Organization-Wide Sponsorships
Organizational Memberships
Organization-Wide Partnerships

Policy & Advocacy Stakeholder 31
Engagement

State Policy and Sustainability Advocate
Strategic Plan Advocacy Strategies
Strategic Communications

Strategic Communications Partnerships
Strategic Marketing

. 000
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Budget Components

Components of the FY 2025-26 Budget

1. Strategic Plan (Program)
a) Center for Family Systems & Human Resources
b) Center for Community Engagement & Policy
c) Center for Strategy & Culture

2. Legacy Investments (Program)

3. Strategic Initiatives Development Fund (Program)

4. Support Costs (Internal Operations)

32
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Budget Component

FY 2024-25 Budget

Proposed

Original Revised FY 2025-26

Program
Center for Family Systems & Human Resources 39,370,160 39,225,160 32,030,413 (7,194,747)
Center for Community Engagement & Policy 25,367,940 25,211,940 21,368,050 (3,843,890)
Center for Strategy & Culture 2,717,825 2,717,825 1,463,500 (1,254,325)

Strategic Plan Total $ 67,455,925 $ 67,154,925 $ 54,861,963 (12,292,962)

Strategic Initiatives Development Fund 150,000 150,000 4,751,470

Legacy Investments 2,579,000 2,733,607 - (2,733,607)
Program Total $ 70,184,925 $ 70,038,532 $ 59,613,433 (10,425,099)
Program Support Total* 7,149,176.00 7,295,569 7,733,819
Total Program $ 77,334,101  $ 77,334,101 $ 67,347,252 (9,986,849)
Total Administrative Support* 14,387,291 14,387,291 12,652,748 (1,734,543)
TOTAL BUDGET $ 91,721,392 $ 91,721,392 $ 80,000,000 (11,721,392)

*The combined Program Support and Administrative Support Total is equivalent to what was previously referred to as our

internal operations costs.

Net decrease of $11.7 million or 12.8%

Net decrease of approximately $10.4 million (14.9%) in total programs spending, not including program
support. Including program support, the total program costs decreased by approximately $10 million or

12.9%

Net decrease of approximately $1.7 million (12.1%) in administrative support spending
Nearly $4.8 million in Strategic Initiatives Development Fund resources

33
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Proposed

Budget Component FY 2025-26 Budget

Program 3 67,347,252

Administrative Support 12,652,748

TOTAL BUDGET $ 80,000,000

OTHER REVENUE $ 7,642,112

FIRST 5 LAINVESTMENT $ 72,357,888 34

FUNDING SOURCE PURPOSE AMOUNT $

LA County Department of SHV Services in SPAs 1&2 4.016.581
Mental Health (Family Supports) 7
F5CA IMPACT IMPACT Legacy (ECE) 3,375,531
Medi-Cal Managed Care Plan WB 250,000
WB = Welcome Baby Hospitals TOTAL $ 7,642,112

SHV = Select Home Visiting

1)
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Revised Proposed .

Budget Component FY 2024-25 FY 2025-26 Variance

Program

Center for Family Systems & Human Resources 35
Family Supports $ 36,597,160 $ 30,699,413 (5,897,747) -16.1%
Health Systems 2,503,000 1,156,000 (1,347,000) -53.8%
Center Support 125,000 175,000 50,000 40.0%

CFS&HR Total 39,225,160 32,030,413 (7,194,747) -18.3%

1)
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Revised Proposed

Budget Component FY 2024-25 Budget FY 2025-26 Budget Variance
Program
Center for Community Engagement & Policy
Communities* 12,502,000 10,189,050  (2,312,950) -18%%
Impact & Accountability 1,500,000 1,414,000 (86,000) -5.7%
Public Policy & Early Care Education 11,209,940 9,765,000  (1,444,940) -12.9%
CCE&P Total 25,211,940 21,368,050  (3,843,890) -15.2%

* Communities variance is the result of 13-14% reductions across all five Regional Network Grantees
(RNGs) and the sunsetting of the Best Start Learning Agenda and the Expand Regional Influence and
Impact with Data investments.

1)
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Revised Proposed .
Budget Component EY 2024-25 FY 2025-26 Variance
Program 37
Center for Strategy & Culture
Communications 2,717,825 1,463,500 (1,254,325) -46.2%
CS&C Total 2,717,825 1,463,500 (1,254,325) -46.2%

1)
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Strategic Initiatives Development Fund

$4,751,470 in proposed spending to respond to emerging needs and
opportunities to further the strategic plan goals.

The fund will be available for a variety of expenditures, that may include but is not
limited to:

-Research and analysis for new initiatives (data).

-Pilot programs or prototypes related to strategic objectives.

-Staffing with expertise and/or specialized knowledge.

-External consultant fees or expertise for specialized knowledge.

«Strategic partnerships or collaborations to further organizational goals.

-Technology or tools that support new tactics.

38
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FY 2024-25 Budget Proposed

SUPPORT COST CATEGORY

Original Revised FY 2025-26 Budget
Program Support $ 7,149,176 7,295569 $ 7,733,819
Administrative Support 14,387,291 14,387,291 12,652,748
Total Internal Support Costs $ 21,636,467 $ 21,682,860 $ 20,386,567
39
FY 2024-25 Budget Proposed
SUPPORT COST CATEGORY Original Revised FY 2025-26 Budget
Personnel Services $17,110,630 $ 17,110,630 $ 16,372,126
Operating Services 1,632,818 1,612,693 1,625,084
Consultant Services 1,670,010 1,840,278 1,283,900
Professional Services 469,150 468,900 458,250
Travel Expenses 271,409 267,409 296,608
Professional Development 382,450 382,950 350,600
Total Internal Support Costs $21,536,467 $ 21,682,860 $ 20,386,567

1)
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Administrative Cost Limit (ACL)

FY 2025-26 ACL: $12,652,748 (15.82%)

« Approach:

o All administrative department costs, including the Executive budget, e
Board, and Communications non-program costs, as well as partial
salary/benefit costs for all remaining Vice Presidents, Directors and
Administrative Assistants

- Decrease of approximately $1.7 million compared to the FY 24-25 Mid-
Year Revised ACL of $14.4 million (15.69%).
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Long-Term
Financial Plan

000
first5la



16

LTFP: Overview

Purpose of the LTFP: To aid in the Commission’s financial stewardship
role by providing a framework that shows the long-term implications of

funding decisions.
42

Our LTFP (plan period FY 2024-2035) revised spending plan was
approved by the Board in October 2024. The plan includes revenue,
program commitments (including program support) and administrative
expenditures that establish our spending ceilings. The plan also presents
our fund balance through FY 2034-35.

000
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LTFP: Overview

The FY 2025-26 Proposed Budget does not exceed the spending limit
established by the Long-Term Financial Plan and approved by the Board
in October 2024.

The current process requires that we update the Plan estimates approved 43
by the Board in October 2024 to capture the most recent audited fund

balance, updated revenue forecasts, mid-year revised estimates, and the
estimated expenditures for the proposed draft budget.

Revisions to our current LTFP’s annual spending and revenues will be
shared with the Board separately for discussion, feedback, and approval
in tandem with our draft FY budget.
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Revenue & Expenditure Projections (April 2025)
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LTFP Assumptions

1. Annual spending limits in this LTFP were established and

approved by the Board in October 2024
> Changes to revenue, proposed spending, and/or fund balance will
be presented to the Board for review and approval 45

2. The annual spending rate of decline, beginning with FY25-26
through FY27-28, is approximately 13%. Spending limits will
stabilize from FY27-28 through FY34-35.
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LTFP Assumptions

3. Proposition 10 revenue estimates, projected to decline at a 4.25%
annual rate, are grounded in a combination of historical trends,
external market factors, and the provided by FS5CA, Department of
Finance (DOF), and the latest projections from the CA Department of
Tax and Fee Administration (CDTFA).

46

4. Other revenue estimates are updated to align with revised, confirmed,
and projected revenues.
5. Reserve assumes 50% of the total budget beginning with FY20-21 in

accordance with Resolution #2020-05 reviewed and approved by the
Board in July 2020
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Adjustments

o FY25-26 Revenue estimates were updated to align with projections provided in
September 2024 by the Department of Finance (DOF) and the California Department
of Tax and Fee Administration (CDTFA).

- Other revenue estimates are updated to align with updated confirmed and projected

revenues 47

- Other Revenue includes: First 5 CA, Los Angeles County Department of Mental Health,
and a Medi-Cal Managed Care Plan

- Interest earnings calculated at 3.0% for FY 2024-25, 2.5% for FY 2025-26, 2.0% for FY
2026-27, and 1.2% in interest earnings from FY 2027-28 through FY 2034-35 based on the
latest analysis of market conditions.

- Internal Adjustment in response to the Proposition 56 revenue trend remains at a 1%
downward adjustment, from FY24-25 through FY34-35

000
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Adjustments

o FY23-24 Total Estimated Spending was revised to align with actual spending,
per the audited financial statements
- Revised from $101.1 M in estimated spending to just under $86.8 M in
actual spending

o FY24-25 Total Estimated Spending was revised to align with the FY24-25 Mid-
Year revised budget, which was cost neutral
- Cost neutral adjustments resulting in $91.7 M in estimated spending

o FY25-26 Proposed Budget aligns with the FY25-26 spending limit ($80.0 M)

48
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Results

v' Internal 1% adjustment reduces projected revenue and overall fund
balance

v" Addition of other/external non-F5LA Proposition 10 funding yields an
increase to the fund balance

49

v' Decreasing or cost-neutral expenditures from FY23-24 through FY24-25
yields an increase to the fund balance

v" Increase in Projected Available Ending FY34-35 Fund Balance

000
firstSla



Next Steps

1)
first5la



Next Steps

May 8, 2025 — Commission Meeting (Information)
o Information Item: High-level Overview of the Draft FY 2025-26 Budget,
Discussion of Proposed Programmatic Expenses, and Overview of
Updated Long-Term Financial Plan

June 12, 2025 — Commission Meeting (Action)
o Action Item: Final FY 2025-26 Budget and Updated Long-Term Financial
Plan presented to the Board for action

25
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PROPOSED DRAFT
FY 2025-26 BUDGET
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Memo

To: Board of Commissioners
From: Karla Pleitéz Howell, President & CEO
Date: May 8, 2025

Subject:  FIRST 5 LA PROPOSED FISCAL YEAR 2025-26 BUDGET

Members of the Commission:

On behalf of the First 5 LA team, | am pleased to present the proposed budget for fiscal year (FY)
2025-2026. The budget is presented to the Board at a time where First 5 LA remains steadfast in our
mission to ensure every child has the resources they need to thrive. First 5 LA has been focused on
turning our Strategic Plan 2024-2029 vision into action. This includes building upon work of previous
years, innovation for new work, in partnership and engagement with our community, and ensuring a
fiscally responsible long term approach to our fiscal reality of declining revenue exasperated by the
California ballot measure Proposition 31'.

In November 2024, First 5 LA presented the four key initiatives and ten tactics developed with
extensive community participation that will guide the implementation of our Strategic Plan. Centered
on four key areas prevention and promotion, vibrant environments, maternal and child well-being
and early care and education — the strategic plan initiatives serve as our roadmap for translating our
vision into action focused on uplifting the well-being of young children and their families across L.A.
County. To achieve this in the 2025-2026 fiscal year budget, we have adjusted investments and
operating costs to strengthen alignment to the Strategic Plan, inclusive of declining revenue
considerations. We also built flexibility into the budget to address emerging needs and new
opportunities to best achieve our Objectives for the children and families of Los Angeles.

The detailed summary of the proposed budget is captured in Attachment B. This summary provides
an overview of the work ahead across the organization and the deployment of First 5 LA’s human
assets. Attachments C - G provide a more granular overview of the programmatic and operational
endeavors.

First 5 LA’s approach to sustainability requires that we take a multi-year view beyond the budget
year. Towards that end, the current Board-approved Long Term Financial Plan (LTFP), approved
October 2024, establishes spending limits of First 5 LA’s funds for future years through FY 2034-35.

1 Proposition 31 was passed in November 2022 and prohibits the retail sale of certain flavored tobacco products.

COMMISSIONERS EX OFFICIO MEMBERS PRESIDENT & CEO EXECUTIVE VICE PRESIDENT
Los Angeles County Supervisor Robert Byrd, Psy D Abigail Marquez Deanne Tilton Durfee Karla Pleitéz Howell John A Wagner
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Vice Chair

Astrid Heger, MD
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The spending limits were developed and established based on First 5 LA’s projected Proposition 10
Tobacco Tax revenues and projected fund balance and does not account for non-First 5 LA
Proposition 10 funds that have yet to be secured. The LTFP moves the organization away from a
ten-year annual plan to a twelve-year plan with specific spending limits leading toward a stable
budget of $60 million over eight years, effective FY 2027-28. This newly adopted LTFP provides
much needed stability and transparency for our work and our partners while aligning better with our
ongoing fiscal context and Strategic Plan. Based on the above, we have aligned our FY 2025-26
proposed budget to the established spending proposed in our LTFP.

The budget for FY 2025-26 includes a total budget request of approximately $80.0 million as

presented in the table below. One note is that this amount will be offset by non-Prop 10 revenues by
roughly $7.6 million making the net demand of First 5 LA resources approximately $72.4 million.

FY 2024-25 Budget Proposed

Budget Component Revised FY 2025-26 Variance
Program
Center for Family Systems & Human Resources 39,225,160 32,030,413 (7,194,747)  -18.3%
Center for Community Engagement & Policy 25,211,940 21,368,050 (3,843,890) -15.2%
Center for Strategy & Culture 2,717,825 1,463,500 (1,254,325) -46.2%
Strategic Plan Total $ 67,154,925 $ 54,861,963 $ (12,292,962) -18.3%
Strategic Initiatives Development Fund 150,000 4,751,470 4,601,470 3067.6%
Legacy Investments 2,733,607 - (2,733,607) -100.0%
Program Total $ 69,888,532 $ 54,861,963 (15,026,569) -21.5%
Program Support Total* 7,295,569 7,733,819 438,250 6.0%
Total Program $ 77,184,101 $ 62,595,782 (14,588,319) -18.9%
Total Administrative Support* 14,387,291 12,652,748 (1,734,543)  -121%
TOTAL BUDGET $ 91,571,392 $ 75,248,530 $ (16,322,862) -17.8%

*The combined Program Support and Administrative Support Total is equivalent to what was previously
referred to as our internal operations costs.
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ATTACHMENT A:
FY 2025-26 BUDGET — HIGHLIGHTS

The FY 2025-26 Budget represents an evolution and transition in support of the 2024-2029 Strategic
Plan, approved by the Commission in November 2023.

Program costs have been reconfigured in alignment to the 2024-2029 organizational structure.
Additionally, operational costs have been rearranged to more effectively convey the comprehensive
program costs and administrative costs. Despite changes in framework and categorization of costs,
the budgeting process remained largely consistent. Each year, we refine our budgets based on
experience and learning. This budget is the result of internal collaboration and work planning across
departments, ensuring the alignment of program costs with fiscal realities, and the ongoing evolution
of First 5 LA in its various roles as advocate, convener, funder, catalyst, communicator, and partner.

The proposed activities and resources reflect our commitment to applying our values to our work, even
as we adapt to legislative changes from late 2022, resulting in a decrease in tobacco tax funding from
FY 2022-23 onwards and prompting a revision to our Long-Term Financial Plan, approved by the
Board in October 2024. This year’s budget presents a noticeable trend of reduced spending across
programs due to declining revenue. However, these cuts are accompanied by sustainability strategies,
such as the collaboration with the Medi-Cal managed care plan and the LA County Department of
Mental Health, maximizing funding streams, and refining our spending based on past trends and future
direction.

Our approach will continue to evolve as we prepare for the implementation of the 2024-2029 Strategic
Plan tactics. The revision to our LTFP will allow us to continue to manage the transition to a more
sustainable spending plan with greater alignment to the new strategic plan and evolving fiscal realities
and will provide much needed consistency for our work and our partners. As First 5 LA experiences
declining revenue, the Commission must refine the resources necessary to pursue the goals and
strategies outlined in the Strategic Plan. Additionally, it's crucial to assess the alignment of current
initiatives with new objectives. The FY 2025-26 Budget underscores the organization's dedication to
fiscal responsibility by aligning budget estimates with realistic expenditures that maximize our
incoming revenue and available fund balance. We will continue to advance the Commission’s priorities
with an emphasis on sustainability and leveraging, to build durable systems that reduce reliance on
First 5 LA’s funding while still advancing the mission and strategic plan goals.

This FY 2025-26 Budget Highlights document provides a general high-level overview of budget
requests at the Center/Department level, specifically calling out investments that are new, large, high-
profile, or Commission priorities. The document is organized into five sections as detailed in the outline
below:

l. Budget Overview

A.  Budget Development Context
o Format and Approach to the FY 2025-26 Budget
B. Overall Budget Summary
C. Program Costs Summary
1) Center for Family Systems & Human Resources
a. Family Supports
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b. Health Systems
c. Center Support
2) Center for Community Engagement & Policy
d. Communities
e. Impact & Accountability
f. Public Policy & Early Care & Education
3) Center for Strategy & Culture
g. Office of Communications
4) Legacy Investments
5) Strategic Initiatives Development Fund
D. Support Costs (Combined Program Support and Administrative Support)
. Revenue Assumptions
lll.  Impact on Fund Balance
IV.  Administrative Cost Limit
V.  Conclusion

It is important to note the distinction and relationship between our Program Costs Summary, which
represents our external work, and our Support Costs (combined program support and administrative
support), which represents the work to improve our workplace and costs for operational effectiveness.

Further detail on budget requests by each department is provided in Attachments C - G. While the
budget document is intended to provide broad parameters around programmatic spending, it is
important to note that much of the information included is subject to change, as funding requests were
generated using the latest information available at the time the budget was developed. In addition,
activities or funding estimates for contracts that have yet to be negotiated may be revised as
appropriate. Formal budget adjustments will be included as part of the mid-year adjustment process,
as needed.

Key budget and supporting documents are organized as follows:

Attachment A: FY 2025-26 Budget — Highlights
Attachment B: Supplemental Documents

Program Budget Summary

Combined Program Support and Administrative Support Costs Summary
Administrative Limit Calculation

Time Survey

Schedule of Authorized Positions

Attachment C: Executive

e Center/Department Cover Page
e Administrative Support Budget —Detail by Center/Department

Attachment D: Center for Family Systems & Human Resources

Center/Department Cover Page
Program/Administrative Support Budget —Detail by Center/Department
Program Budget — Detail by Program

Attachment E: Center for Community Engagement & Policy
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e Center/Department Cover Page
e Program/Administrative Support Budget —Detail by Center/Department
e Program Budget — Detail by Program

Attachment F: Center for Strategy & Culture

e Center/Department Cover Page
e Administrative Support —Detail by Center/Department
e Program Budget — Detail by Program

Attachment G: Center for Operations & Sustainability

e Center/Department Cover Page
e Administrative Support —Detail by Center/Department

BUDGET OVERVIEW

The FY 2025-26 Budget framework aligns with the 2024-2029 Strategic Plan. In terms of funding and
fund balance categories, proposed program and support budget resources will be drawn from the
Assigned category of the fund balance. At the time of budget approval, requested program resources
will shift from the Assigned resource category to the Committed category and support resources will
shift from the Assigned resource category to the Unassigned.

As the organization is currently engaged in discussions regarding tactic implementation for the 2024-
2029 Strategic Plan, program alignment adjustments will be reflected in the FY 2026-27 Budget, as
applicable. In the interim, we remain committed to evaluating investments through the lens of our
Strategic Plan, taking into account our fiscal realities and any necessary adjustments to ensure
enhanced alignment across functions and departments.

. BUDGET DEVELOPMENT CONTEXT

Format and Approach to the FY 2025-26 Budget

Fiscal year 2025-26 is a transition year as we work to identify the most effective means by which to
operationalize the tactics to advance the 2024-2029 Strategic Plan goals. Additionally, the budget
framework and configuration has evolved to reflect the new organizational structure in support of the
2024-2029 Strategic Plan, with the total program cost encompassing the true total cost, including staff
salaries, benefits, and general operational needs, referred to herein as program support.

The purpose of the FY 2025-26 Budget is to set the context and provide a proposal for spending on
Commission priorities. To maintain fiscal control, we define Budget Authority as a spending cap, and
thus have developed the budget based on spending estimates—rather than negotiated contract
amounts—so staff has the flexibility to manage contracts within a budget unit without having to return
to the Commission. We have generated program-level budget requests that include the program
purpose, expected use of funding, and the methodology used to determine the funding level. Other
notable approaches to the FY 2025-26 Budget include:

1. A total budget that adheres to the $80.0 million spending limit outlined in the Long-Term
Financial Plan (LTFP) approved by the Board in October 2024, in response to a decline in
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projected Proposition 10 revenues, accelerated by Proposition 31 and the continued push to
reducing smoking among Californians.

2. Restricted external funds being used to support or offset the activities earmarked for FY 2025-
26 ($7.6 million).

3. The Emerging Opportunities Fund is now the Strategic Initiatives Development Fund. This fund
is intended to be flexible and responsive to emerging needs and opportunities that contribute
to the organization's long-term strategic objectives as we begin to move toward full
implementation of the strategic plan.

4. The elimination of ten vacant full-time equivalent (FTE) positions, reducing the total revised
FTE count from 105 to 95, in an effort to reduce spending in alignment with our long-term
direction. Of the 95 FTE, 3 FTE are on-hold and housed under the Human Resources budget,
pending the outcome of the 2024-2029 Strategic Plan implementation process.

5. A 2.5% salary adjustment.

As an organization, we will continue to filter our investments in a manner that promotes implementation
and engagement that is reflective and responsive to the needs of our communities. Additional funding
changes and highlights are noted in the pages that follow.

. OVERALL BUDGET SUMMARY

The total FY 2025-26 Budget is presented in a summary schedule in Attachment B. As shown in the
following high-level table, the Budget totals $80.0 million, a decrease of approximately $11.7 million,
or 12.8% compared to the FY 2024-25 revised budget of $91.7 million. It includes approximately $20.4
million in First 5 LA’s support costs, which encompass both program and administrative support
expenses, formerly combined and referred to as internal operations. Going forward, First 5 LA will shift
from reporting total internal operation costs to separately reflecting program support and administrative
costs. This change is intended to more accurately represent the true cost of the programs.

FY 2024-25 Budget Proposed .
Budget Component Original R?avised FY 2225-26 Variance
Program
Center for Family Systems & Human Resources 39,370,160 39,225,160 32,030,413 (7,194,747)
Center for Community Engagement & Policy 25,367,940 25,211,940 21,368,050 (3,843,890)
Center for Strategy & Culture 2,717,825 2,717,825 1,463,500 (1,254,325)
Strategic Plan Total $ 67,455925 $ 67,154,925 $ 54,861,963 $ (12,292,962)
Legacy Investments 2,579,000 2,733,607 - (2,733,607)
Strategic Initiatives Development Fund 150,000 150,000 4,751,470 4,601,470
Program Total $ 70,184,925 $ 70,038,532 $ 59,613,433 (10,425,099)
Program Support Total* 7,149,176.00 7,295,569 7,733,819 438,250
Total Program $ 77334101 $ 77,334,101 $ 67,347,252 (9,986,849)
Total Administrative Support* 14,387,291 14,387,291 12,652,748 (1,734,543)
TOTAL BUDGET $ 91,721,392 $ 91,721,392 $ 80,000,000 $ (11,721,392)

*The combined Program Support and Administrative Support Total is equivalent to what was previously referred to as our
internal operations costs.

The FY 2025-26 Budget reflects a net decline in spending, consistent with the decline in revenues and
long-term plan spending limit and strategic direction.
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C. PROGRAM COSTS SUMMARY
2024-2029 STRATEGIC PLAN

This year, the costs and activities are reflective of the current organizational structure, in alignment to
the 2024-2029 Strategic Plan, a change from last year when programs were organized according to
the 2020-2028 Strategic Plan. All proposed work and activities included in the FY 2025-26 budget
operate in support of the Strategic Plan initiatives, goals, and tactics. Additionally, a long-term
emphasis on sustainability continues to undergird the investment decisions to advance results for
children and families in our communities.

The 2024-2029 Strategic Plan programmatic costs are captured within three of the four organizational
centers (excluding Executive): The Center for Family Systems & Human Resources, the Center for
Community Engagement & Policy, and the Center for Strategy & Culture.

Original Revised Proposed .
Budget Component FY2023-24  FY2023-24 FY 2025-26 Variance
Program
Center for Family Systems & Human Resources
Family Supports $ 36,597,160 $ 36,597,160 $ 30,699,413 $ (5,897,747)
Health Systems 2,553,000 2,503,000 1,156,000 (1,347,000)
CFS & HR Center Support 220,000 125,000 175,000 50,000
CFS&HR Total 39,370,160 39,225,160 32,030,413 (7,194,747)
Center for Community Engagement & Policy
Communities 12,502,000 12,502,000 10,189,050 (2,312,950)
Impact & Accountability 1,500,000 1,500,000 1,414,000 (86,000)
Public Policy & Early Care Education 11,365,940 11,209,940 9,765,000 (1,444,940)
CCE&P Total 25,367,940 25,211,940 21,368,050 (3,843,890)
Center for Strategy & Culture
Communications 2,717,825 2,717,825 1,463,500 (1,254,325)
CS&C Total 2,717,825 2,717,825 1,463,500 (1,254,325)
Total 2024-2029 Strategic Plan $ 67,455,925 $ 67,154,925 $ 54,861,963 $ (12,292,962)

1) CENTER FOR FAMILY SYSTEMS & HUMAN RESOURCES

The Center for Family Systems and Human Resources plans, develops, and oversees First 5 LA’s
portfolio of work including efforts focused on family strengthening, health systems, and program
development, including efforts to enhance and sustain our programmatic work through key
partnerships with family serving public systems. More information is included below and in Attachment
D.

Family Supports ($30,699.413)

The Family Supports FY 2025-26 budget is largely comprised by First 5 LA’s continued investments
in Welcome Baby Hospitals (WBH) and Select Home Visiting (SHV), which combined comprise a
total of $26.6 million or 86.7% of the total Family Supports budget. However, this year's Family
Supports program budget is anticipated to be offset by a total of $4,266,581 in funding from the Los
Angeles County Department of Mental Health (LACDMH) ($4,016,581) to support SHV services in
SPAs 1 and 2, and funding from a Medi-Cal Managed Care Plan ($250,000) to support home visiting
sustainability strategies. Funds from the LACDMH partnership and award indicated above will also
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be used to support First 5 LA’'s Family Supports indirect/operational costs, per the agreement with
LACDMH.

At approximately 39.5% of the overall programmatic budget, not adjusting for external funding to
offset costs, home visiting is the single largest investment for First 5 LA. Informed by our fiscal
reality, staff are thinking through how to evolve our home visiting strategy more intentionally towards
improving systems infrastructure and facilitating sustainability. This includes developing and
expanding our partnerships, such as those with LACDMH and Medi-Cal Managed Care Plans.

The Family Supports department will continue leading efforts to build and sustain an integrated
home visiting system in Los Angeles County. This includes coordination with the Department of
Public Health and managed care plans to support Welcome Baby and Select Home Visiting
programs, as well as infrastructure like the Stronger Families Database, to support the ongoing
database support and enhancements. FY 2025-26 activities focus on sustaining funding streams,
piloting new referral pathways, and maximizing cross-sector data use.

The above represents some examples of the costs included within the FY 2025-26 Family Supports
budget.

For further information and detail on the FY 2025-26 Family Supports program budget amounts and
activities please refer to Attachment D.

Health Systems ($1,156,000)

In FY 2025-26, the Health Systems department will advance birth equity and early
identification/intervention efforts. The Health Systems department will continue to oversee the
investment in the African American Infant and Maternal Mortality (AAIMM) initiative to reduce
disparities in pregnancy and birth outcomes for Black women through strategies like public awareness
campaigns, community engagement, and supporting community-based projects. In partnership with
the Los Angeles County Department of Public Health's (LACDPH), the Health Systems will continue
promoting culturally responsive care and reducing racial disparities in maternal and infant health.

Additionally, First 5 LA is wrapping up its funding for Help Me Grow LA, in partnership with the Los
Angeles County Department of Public Health (LACDPH), which aims to improve early identification
and intervention for children at risk of developmental delays, including supporting community
collaboratives to strengthen referral pathways and a partnership with L.A. Care Health Plan for
developmental screening in clinics. The department will wrap up direct funding for Help Me Grow LA
with a final evaluation report that is expected to highlight learnings and impact from HMG LA Pathways

Health Systems now also oversees the Infrastructure Support for Sustainability and Health Planning
project, previously managed by the Center Support. This funding is intended to create sustainable
financing mechanisms for First 5 LA’s investment and priority areas, including engaging healthcare
experts, building the infrastructure for the sustainability of home visiting, and securing consultation and
sustainability strategy support in other relevant fields.

For further information and detail on the FY 2025-26 Health Systems program budget amounts and
activities please refer to Attachment D.

61



Center Support ($175,000)

In FY 2025-26, Center Support will continue to invest in strategic external partnerships, emerging
opportunities with County partners, and sustainability efforts to strengthen service delivery and
workforce support.

The Center for Strategic Partnerships unites government, nonprofits, businesses, and philanthropy
around common systems change goals and is a valuable partner to First 5 LA, allowing for the prompt
mobilization of public and private resources to support County initiatives aligned with our priorities.
Our investment helps to support core operations needed to perform the work aligned with First 5 LA
priorities and advance the common goals.

Additionally, First 5 LA has a County Partnership Fund to support emerging opportunities with County
Government that align with their 2024-2029 Strategic Plan. These efforts leverage public and private
resources to advance outcomes for children and families, often supported by County and philanthropic
partners.

For further information and detail on the FY 2025-26 Center Support program budget amounts and
activities please refer to Attachment D.

2) CENTER FOR COMMUNITY ENGAGEMENT & POLICY

The Center of Community Engagement & Policy is responsible for overseeing and integrating
First 5 LA’s community engagement strategy, data agenda, public policy strategy and agenda
(including early care and education), and leading First 5 LA’s strategic development of external
partnership development. More information is included below and in Attachment E.

Communities ($10,189,050)

FY 2025-26 efforts will focus on community mobilization, regional collaboration, and policy advocacy
aligned with Strategic Plan priorities such as housing, food security, and early care.

In FY 2025-26, the Communities department will continue strengthening Best Start Regional Networks
across the five Best Start Regions and 14 Best Start Geographies to drive systems change and
community leadership. The focus will include partnering with others to leverage our Best Start
Networks to lead and fund systems change activities which promote parent and community
engagement to advance efforts that result in families having access to the resources, opportunities,
and relationships necessary to optimize their child’s development across the Best Start Regions. A
key component of the Communities department’s budget is the Regional Network grantees (RNGs).
Of the proposed FY 2025-26 costs within the Communities budget, 95.8% or $9.8 million is driven by
the Best Start RNGs.

The five RNGs represent a network of partners that work together to achieve outcomes aligned with
community priorities at regional and local levels. Intentional collaboration and partnerships are at the
center of this work. Examples of this work across the five RNGs include parent/resident capacity
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building and leadership development, community change work and coordination, regional learning,
collective advocacy, resource mobilization, communications outreach, resident/stakeholder
engagement and advocacy, and an external independent audit specific to the First 5 LA contract funds.
Due to the fiscal realities of declining revenues, our commitment to sustainability, and alignment to the
new Long-term Financial Plan (LTFP) the RNGs are on a gradual annual rate of decline, reducing
costs between 13% and 14% across each of the five RNGs for FY 2025-26.

This department’s budget also includes funds to provide a collective space for RNGs to work toward
action-oriented collaboration around policy and systems change, as well as resources to meaningfully
engage key networks and key stakeholders. Additional funding will also be used to prioritize learning
through conversation and dialogue as strategic components to advance our work and seek to enhance
our collective understanding of the issues impacting families with young children in LA County.

The above represents just some examples of the activities and costs included within the FY 2025-26
Communities budget.

For further information and detail on the FY 2025-26 Communities program budget amounts and
activities please refer to Attachment E.

Impact & Accountability ($1,414,000)

For FY 2025-26 Impact & Accountability (I&A) resources will support the organization with data-driven
decision-making and strategizing, transparency, technical assistance, and progress measurements.
This budget includes costs and activities that will continue implementing the Impact Framework to
track Strategic Plan progress, develop and launch the Equity Index, and support data partnerships.

Resources in support of the Impact Framework will be used to: 1) measure progress on Strategic Plan
outcomes, 2) identify approaches for measuring objectives lacking existing or accessible data, and 3)
initiate processes for developing, acquiring data, and reporting on performance measures. The Equity
Index funding will help First 5 LA develop and implement a composite measure of well-being for young
children and families in LA County, engage stakeholders, and launch a web-based platform to guide
investments and advocacy.

I&A will also lead the First 5 California Annual Reporting process to develop and submit First 5 LA’s
Annual Report of investments and accomplishments to First 5 CA, expand our access to administrative
data and strengthen data use and partnerships to inform LA County prevention efforts, and expand
our data-driven insights by conducting research on the lived experiences of low-income families to
inform Strategic Plan implementation and decision-making.

For further information and detail on the FY 2025-26 Impact & Accountability program budget amounts
and activities please refer to Attachment E.

Public Policy & Early Care and Education ($9,765,000)

The former Office of Government Affairs & Public Policy and the Early Care and Education
departments merged into the department of Public Policy & Early Care and Education (PP&ECE). The
PP&ECE department oversees the functions related to public policy, government affairs, early care
and education, and works with others to implement systems change aligned with First 5 LA’s goals.
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For FY 2025-26 investments in Public Policy & Early Care and Education (PP&ECE) will focus on
advancing legislative and regulatory changes in support of our Strategic Plan, expanding access to
affordable early learning, advocating for culturally affirming services, and supporting strategic public
investments. The department will coordinate closely with internal teams and external coalitions to align
policy advocacy with data and community-driven insights.

Two of the largest investments overseen by this department include Improve and Maximize
Programs so All Children Thrive (IMPACT) Legacy and Early Childhood Policy and Advocacy Fund.
IMPACT Legacy, funded by First 5 California through a draw down, whose intent is to support quality
improvement services in local counties, will support the continued implementation, stabilization, and
sustainability of the Quality Start Los Angeles (QSLA) model through quality improvement services,
coaching, technical assistance, professional development, quality improvement stipends for
providers, and management of the database. The Early Childhood Policy Advocacy Fund (ECPAF)
investment intends to promote more aligned and holistic advocacy through a Whole Child and Whole
Family lens. It will also bring together diverse advocacy voices whose work occurs and operates at
the intersection of systems; supports achievement of First 5 LA strategic and sustainability priorities;
and reflects commitment to diversity, equity, and inclusion.

PP&ECE will play a critical role in aligning systems change strategies with the evolving policy
landscape and advancing policy and advocacy initiatives aligned with First 5 LA’s Strategic Plan.

For further information and detail on FY 2025-26 Public Policy & Early Care Education program budget
amounts and activities please refer to Attachment E.

3) CENTER FOR STRATEGY & CULTURE

The Center of Strategy & Culture is responsible for overseeing the building-up of organizational culture
and the capability to advance the strategic plan, embed diversity, equity and inclusion (DEI) in the day-
to-day fabric of the organization, communicate the work of the organization effectively internally and
externally, and is responsible for collaboratively developing strategic direction for the organization.
More information is included below and in Attachment F.

Communications ($1,463,500)

Despite the 46.2% reduction to the Communications budget, the Communications department will
continue to communicate the impact of the organization’s work to internal and external audiences and
work collaboratively across the organization to develop and implement strategic communications,
marketing and internal communications efforts that build First 5 LA’s reputation as an advocate,
systems change agent and trusted source of information. The reduced funding will result in scaled and
limited efforts across various activities, such as brand refresh to reflect the 2024-2029 Strategic Plan
and campaign development and scaled and limited advertising to specific regions instead of
countywide.

For FY 2025-26, the department will support public education campaigns and narrative change efforts
connected to key initiatives like AAIMM and Home Visiting. Communications will also play a critical
role in advancing First 5 LA’s Strategic Plan by developing storytelling strategies, supporting cross-
departmental messaging, and reinforcing equity-driven narratives across platforms. Budgeted
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activities span across initiatives and are designed to enhance visibility, advocacy, and strategic
engagement.

For further information and detail on the FY 2025-26 Communications program budget amounts and
activities please refer to Attachment F.

4) LEGACY INVESTMENTS

These investments are multi-year programs that represent ongoing work of the Commission from
previous Strategic Plans. The final legacy investment fully exhausted its allocation in FY 2024-25.

5) STRATEGIC INITIATIVES DEVELOPMENT FUND

The Strategic Initiatives Development Fund is allocated to support expenditures related to the
development of new initiatives, tactics, and projects that are in alignment with the goals outlined in our
Strategic Plan. This fund is intended to be flexible and responsive to emerging needs and opportunities
that contribute to the organization's long-term strategic objectives.

The total amount allocated to this fund has been carefully determined by analyzing the variance (or
delta) between actual tactics budgeted and the budget limit set by management and aligned to the
organization’s long term financial plan.

This approach ensures that funds are used efficiently and that we remain aligned with our strategic
priorities, while providing room for additional projects that may arise throughout the year.
The fund will be available for a variety of expenditures, that may include but not limited to:

e Research and analysis for new initiatives (data).

e Pilot programs or prototypes related to strategic objectives.

e Staffing with expertise and/or specialized knowledge.

e External consultant fees or expertise for specialized knowledge.

e Strategic partnerships or collaborations to further organizational goals.

e Technology or tools that support new tactics.

. Support Costs (Combined Program Support and Administrative Support)

The FY 2025-26 budget has been shaped by historical spending and anticipated needs for the year.
It includes approximately $20.4 million in First 5 LA’s support costs, which encompass both program
and administrative support expenses, formerly referred to as internal operations. Going forward, First
5 LA will shift from reporting total internal operation costs to separately reflecting program support and
administrative costs. This change is intended to more accurately represent the true cost of the
programs.
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SUPPORT COST CATEGORY FY 2024-25 Budget Proposed

Original Revised FY 2025-26 Budget
Program Support $ 7,149,176 33.2% 7,295,569 33.6% $ 7,733,819 37.9%
Administrative Support 14,387,291  66.8% 14,387,291  66.4% 12,652,748 62.1%

Total Internal Support Costs $21,536,467 100.0% $21,682,860 100.0% $ 20,386,567 100.0%

FY 2024-25 Budget Proposed

SUPPORT COST CATEGORY Original Revised FY 2025-26 Budget

Personnel Services $17,110,630 79.4% $17,110,630 78.9% $ 16,372,126 80.3%
Operating Services 1,632,818 7.6% 1,612,693 7.4% 1,625,084 8.0%

Consultant Services 1,670,010 7.8% 1,840,278 8.5% 1,283,900 6.3%

Professional Services 469,150 2.2% 468,900 2.2% 458,250 2.2%

Travel Expenses 271,409 1.3% 267,409 1.2% 296,608 1.5%

Professional Development 382,450 1.8% 382,950 1.8% 350,600 1.7%

Total Internal Support Costs $21,536,467 100.0% $21,682,860 100.0% $ 20,386,567 100.0%

Note: Percentages have been rounded to the nearest tenth

The $20.4 million represents a decrease of approximately $1.3 million or 6.0% compared with the
revised FY 2024-25 Budget, influenced primarily by downward spending in nearly all cost categories
with upward spending anticipated in Operating Services and Travel Expenses.

Additional detail on the proposed internal support costs (combined program support and administrative
support costs) can be found in Attachments B - G.

Highlights and Assumptions:

The approximately $1.3 million net decrease is primarily driven by reduced spending as the
organization ramps down costs to achieve a $60 million annual budget over eight years, effective FY
2027-28, which is anticipated to provide much needed consistency for our work and our partners while
aligning better with our new fiscal context and new Strategic Plan goals. As shown in the department
budgets in Attachments C - G, the budget includes many decreases within individual team budgets as
well as shifts in funding between line items, and the following are highlights of the major spending
categories.

The following are highlights of the major spending categories:

Personnel Services

Out of the total proposed $20.4 million in organization-wide operating support costs, which include
Program Support and Administrative Support, approximately $16.4 million, or 80.3%, is designated for
Personnel Services. This amount covers salaries and employee benefits and represents a decrease
of about $738,500 or 4.3% compared to the revised FY 2024-25 personnel budget.

The decrease in personnel costs is primarily due to the elimination of ten vacant positions, which
reduces the organization’s overall full-time equivalent (FTE) count from 105 to 95 as we continue to
assess and strategically deploy First 5 LA's human and fiscal resources in line with our evolving
organization, fiscal realities, and desired outcomes for the children and families we serve in Los
Angeles County.
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For FY 2025-26, we are budgeting for eight priority hire positions and eight vacant positions. Priority
hire positions are those identified as most critical and will be prioritized for hiring and onboarding. This
includes: the Vice President of the Center for Strategy & Culture, an Administrative & Center
Coordinator for the Center of Community Engagement & Policy, a Contract Compliance Officer, a
Senior Data Strategist, a Program Development & Effectiveness Manager, a Financial Planning &
Analysis Analyst, a Director of Communities, and a Director of Public Policy & Early Care Education.
Of the eight priority hires, one has been budgeted for ten and a half months. Of the eight vacant
positions, three are budgeted for six months. Additionally, another three of the nine vacant positions
are included in the Human Resources department’s budget as ‘to be determined’ until further
discussions on Strategic Plan Implementation and staff capacity assessment are completed. After
these discussions, the appropriate organizational assignments will be determined.

Despite the elimination of 10 FTEs, personnel costs did not decrease more significantly due to the
removal of the 3% attrition factor included in FY 2024-25 personnel budget calculation, the rising cost
of benefits, and the inclusion of a 2.5% salary adjustment.

These personnel costs have been carefully assessed and aligned to meet the staffing needs
necessary to achieve the organization’s strategic priorities. A complete schedule of authorized
positions can be found in Attachment B.

Operating Expenses

For FY 2025-26, general operating expenses comprise $1.63 million, or 7.9% of the total operating
support costs. This is a net increase of $12,391 or 0.8% when compared to the revised FY 2024-25
operating services. There were increases and decreases in budgets across the organization but for
the most part, operating services stayed consistent with FY 2024-25. The most significant addition
was made to Hardware and Software maintenance, primarily driven by the IT team, in the amount of
$30,000. This was due to changes in licensing costs and additional services for the cybersecurity
needs of the organization. Other org-wide reductions include a $17,000 savings in telephone and
internet (land line) costs, due to a new contract with CalNet, as well as reductions in costs associated
with cell phones and mobile devices org-wide. There is a slight increase to certain Facilities line items
for FY 2025-26, particularly related to an increase in security and other building management costs.

Consultant Services

The budget includes approximately $1.28 million for Consultant Services, representing about 6.3% of
the total operating support costs and a decrease of approximately $556,378, or 30.2% compared to
the FY 2024-25 revised budget. A significant factor is the conclusion of several consultant contracts
to support the implementation of the 2024-2029 Strategic Plan. This includes reductions in contracts
within Strategy & Culture in FY 2025-26, namely Chrissie Castro & Associates and Nancy Strohl for
consultation support, training, technical assistance and develop and implement the SP org tactics.

Additional decreases are centralized within the IT, HRTM, and Strategy and Culture teams. The
consultant services for IT will decrease by $90,000 in the FY 2025-26 budget, with the completion of
several projects related to the IT Strategic/Work Plan as well as cybersecurity augmentation and
implementation. In the HRTM team, there is a decrease of $46,000 in consultant related expenses,
largely due to a reduction in the need for Executive recruitment search firm services, now expected to
be approximately $100,000 in FY 2025-26. For FY 2025-26, Consultant Services costs for the various
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departments have been centralized in the Senior Leadership Team member’s department (support)
budget.

Professional Services

The budget includes approximately $458,250 to support Professional Services, representing 2.2% of
total operating support costs and a $10,650 decrease or approximately 2.3% in funding level compared
to the revised FY 2024-25 budget. Resources will continue to fund staff recruitment, legal fees, web-
based services, audit fees and miscellaneous bank charges.

Travel Expenses

Travel Expenses comprise 1.4% of the total operating support costs at approximately $296,600,
representing an increase of about $29,200 or 10.9% compared to the revised funding for FY 2024-25.
For FY 2025-26, there is an uptick in travel related costs that coincides with additional professional
development opportunities that will be in-person and require associated travel expenses in airfare,
lodging, and per diem. This has increased across several departments that are engaging in on-site
trainings. Additionally, the organization’s public policy and advocacy related travel will remain a priority
and will require increased frequency of employee and Board travel to Sacramento, CA and
Washington, DC.

Professional Development

Professional Development represents 1.7% of the total operating support budget, at $350,600. This
budget includes an $32,350 decrease in spending compared to the revised resources proposed in FY
2024-25. The organization will continue to deliver Professional Development through leadership
programs, such as coaching for Leadership team staff and costs associated with external staff
professional development opportunities in programs such as CORO which is $3,000 per staff member,
coaching for Senior Leadership Team ($15,000 per SLT member) and Leadership Team ($5,000 per
LT member) as well as other leadership programs. Reductions come in the form of completion of in-
house training initiatives and other resources to support implementation of the strategic plan. Despite
the gradual decline in revenue, First 5 LA continues to prioritize staff training to ensure that our staff
are well equipped to perform the key job functions needed to advance the desired short and long-term
outcomes. For FY 2025-26, Professional Development costs for the various departments have been
centralized in the Senior Leadership Team member’s department (support) budget.

REVENUE ASSUMPTIONS

First 5 LA’s primary funding source, the Proposition 10 Tobacco Tax, has been in gradual decline
since FY 2004-05. This trend accelerated following the passage of Proposition 31 in November 2022,
which banned the sale of certain flavored tobacco products in California. In response, First 5 LA
revisited and revised its Long-Term Financial Plan (LTFP) to adjust spending limits and avoid a fiscal
cliff projected after FY 2027-28. The revised plan, extending through FY 2034-35, was approved by
the Board in October 2024.

As Proposition 10 revenues continue to decrease, First 5 LA is not only maintaining but expanding its
efforts to identify alternative revenue sources and sustainability strategies. The organization is actively
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pursuing partnerships and funding opportunities to support its mission and serve the children of Los
Angeles County. Recent examples include: IMPACT funding from First 5 California (F5CA), support
from the Los Angeles County Department of Mental Health (LACDMH) for home visiting services in
Service Planning Areas (SPAs) 1 and 2, and funding through a collaboration with a Medi-Cal managed
care plan to advance Welcome Baby sustainability strategies. Together, these sources are expected
to contribute approximately $7.6 million in FY 2025-26.

Proposition 10 allocates 80% of tobacco tax revenue to county commissions, based on their share of
statewide births. Los Angeles County consistently receives the largest share—about 22-23% of the
total allocation. The Department of Finance (DOF) and the California Department of Tax and Fee
Administration (CDTFA) develop revenue forecasts, which also account for administrative costs from
the State Board of Equalization (BOE). As reflected in current and past LTFPs, Proposition 10 revenue
has been steadily declining and is expected to continue this trajectory. Contributing factors include
policy measures such as Proposition 31 and a general decline in smoking rates. For FY 2025-26,
tobacco tax revenue is projected at approximately $52.1 million—down $1.4 million, or 2.6%, from
estimates shared with the Board in June 2024. State revenue projections are inherently variable.
Internally, First 5 LA continues to apply an annual rate of decline of 4.25%—based on the latest
approved LTFP—for forecasting revenues from FY 2026-27 through FY 2034-35. These projections
are updated as actual revenue data becomes available. Staff will also continue working with other
county commissions and the First 5 Association to monitor and respond to developments that may
impact funding.

The Commission currently invests in two pools: the County surplus pool and a dedicated investment
portfolio. For FY 2025-26, interest income from these investments is projected at approximately $7.0
million, based on a 2.5% estimated rate of return on expected cash balances.

In alignment with the 2024-2029 Strategic Plan and the LTFP, First 5 LA will continue exploring both
public and private funding opportunities to support its fiscal sustainability and strategic goals. Any
additional revenue secured during the fiscal year—whether restricted or unrestricted—uwill be
presented to the Commission either through the FY 2025-26 Mid-Year Revised Budget or the next
update to the LTFP, as appropriate.

IMPACT ON FUND BALANCE

It's important to understand how the annual budget affects First 5 LA’s fund balance. As tobacco tax
revenues—which have historically funded the organization’s work—continue to decline, expenditures
are expected to outpace incoming revenue. This will lead to a corresponding decrease in the fund
balance.

To help manage this fund balance decline, a portion of the annual budget is set aside for the fund
balance reserve, in accordance with Board policy approved in July 2020. This policy requires that the
reserve be set at 50% of the projected annual budget. For FY 2025-26, this amounts to $40.0 million,
which is classified as unassigned for fund balance purposes.
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Updates to the Long-Term Financial Plan (LTFP), approved in October 2024, have resulted in a
projected increase in the available ending fund balance for FY 2034—35. This increase reflects several
factors:

¢ Inclusion of interest earnings over the plan term (which were not accounted for in the LTFP

presented to the Board in October 2024)

¢ Higher-than-expected interest earnings in FY 2023-24

e Lower-than-expected actual spending in FY 2023-24

e A cost-neutral mid-year adjustment to the FY 2024-25 budget, and

e Additional secured other/external funding

The FY 2034-35 ending fund balance is expected to continue fluctuating in future years, as revenue
projections, external funding, interest earnings, and actual expenditures are updated. Revisions from
mid-year adjustments and proposed budgets will also influence the projections.

First 5 LA’s ongoing focus on sustainability and securing alternative revenue also impacts the fund
balance. In FY 2025-26, the total budget is $80.0 million, of which approximately $7.6 million is
expected to come from external funds. This results in a net draw on First 5 LA’s internal resources—
and thus the fund balance—of about $72.4 million.

Per Board policy, the annual budget is formally adopted by the Commission through a resolution that
commits funds to the initiatives outlined in the budget. Remaining allocation balances as of June 30,
2025, will be presented to the Board for reaffirmation on June 12, 2025, alongside the approval of the
FY 2025-26 budget. For fund balance classification, only the annual appropriation approved for a
given fiscal year is shown as committed for programmatic investments that do not have an approved
multi-year allocation. Any unspent funds from the previous fiscal year return to the assigned fund
balance, which reflects funds available for use under the board-approved Strategic Plan.

Final balances across all fund balance categories will be confirmed after the close of FY 2024-25 and
the completion of the year-end audit and Comprehensive Annual Financial Report. Updated fund
balance information will be shared with the Commission through the audit process and will also be
reflected and shared in the updated LTFP alongside next year’s draft budget.

ADMINISTRATIVE COST LIMIT

Based on current policy and in compliance with the California Health and Safety Code governing the
operations of First 5 LA, the Commission approves an annual administrative cost limit which is a
percentage of the total budget. Though it does not set or mandate a limit, Proposition 10 does require
all First 5 commissions to establish an administrative cost cap. As part of the approval of the annual
fiscal year budget, First 5 LA approves an annual limit on the organization’s administrative spending.
While this administrative cost limit represents a percentage of the overall fiscal year budget, the
Commission approves the limit at the dollar amount level. This is because administrative costs are
generally not as fluid as other types of costs and cannot adapt quickly to respond to changes in actual
spending levels. Through the LTFP, the annual administrative limit has been designated as
representing no more than 15% of total annual costs, unless otherwise approved by the Board. As we
work toward alignment to the $60 million annual spending and greater stability for our work and our
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partners, the administrative cost is expected to fluctuate above the 15% target. This year, the
administrative cost for FY 2025-26 is a projected 15.82% of total spending for the year.

The administrative cost accounts for 100% of the following departments’ costs: Board of
Commissioners, Communications, Contract Administration & Purchasing, Executive, Facilities
Management, Finance, Human Resources, Information Technology, and the Center for Operations &
Sustainability. In addition to these costs, the existing definition includes salary and employee benefit
(S&EB) costs for Vice Presidents, Directors and Administrative Assistants in the following
programmatic departments: Communities, Family Supports, Health Systems, Impact & Accountability,
Center for Community Engagement & Policy, Center for Strategy & Culture, Center for Family Systems
& HR Support, and the Public Policy & ECE department. This year, the Administrative Cost for Vice
Presidents, Directors and Administrative Assistants, previously calculated at 100%, was adjusted
down to 65% of total Salary & Benefits for FY 2025-26, per the high-level Staff Time Allocation survey
collected in August 2024. The 35% difference was captured as a program support cost.

Using the methodology noted above (further details are provided as part of Attachment B), the
administrative cost to support First 5 LA functions is projected to be $12.7 million, or 15.82% of the
total budget. The decrease from the previous year’s revised $14.4 million or 15.69% is due to the cost
reductions proposed across nearly all areas of the budget, with greater reductions proposed in
programs for FY 2025-26, as we begin to shift toward alignment with the approved long-term financial
plan.

CONCLUSION

In FY 2025-26, First 5 LA departments will deepen their systems change efforts through strategic
investments, cross-sector collaboration, and data-informed practices. Each department's work aligns
with the organization’s 2024-2029 Strategic Plan and reflects a shared commitment to improving
outcomes for children prenatal to age 5 and their families across Los Angeles County.

The approach to budgeting at First 5 LA has undergone significant evolution in recent years and will
continue to do so, driven by experience, to achieve greater precision, clarity, and transparency.
Annually, the Commission adopts a budget that reflects the staff's best estimate of the financial
resources needed to advance work in alignment with the strategic direction. The format and approach
for the FY 2025-26 Budget signify ongoing efforts to enhance financial accountability and transparency
while maintaining flexibility within the evolving landscape of First 5 LA. We will persist in advancing
Commission priorities with an emphasis on sustainability and leveraging, while considering the fiscal
outlook presented in the most recent Long Term Financial Projection (LTFP).

We extend our gratitude to the Commission for their steadfast leadership and support of First 5 LA's
mission to create a future where every child is born healthy and thrives in nurturing, safe, and loving
communities.
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SUPPLEMENTAL DOCUMENTS

e Budget Summary

e Combined Program Support and
Administrative Support Costs
(Organization-wide operations costs)

e Administrative Limit Calculation

e Time Survey

e Schedule of Authorized Positions
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CENTER/DEPARTMENT PROJECT NAME

Center for Family Systems & Human Resources
Welcome Baby Hospitals
Select Home Visiting Programs
Family Strengthening Oversight Entity
F5CA Home Visiting Coordination Project
Stronger Families Database
Welcome Baby Impact Study

FAMILY SUPPORTS

Sub-total Family Supports

Help Me Grow

Infrastructure Support for Sustainability and
HEALTH SYSTEMS Health Planning

AAIMM Birth Outcomes and Disparities — Policy
and Systems Change
Sub-total Health Systems

CENTER Center for Strategic Partnerships
SUPPORT County Partnership Fund
Sub-total Center Support

Sub-Total: Center for Family Systems & Human Resources
Center for Community Engagement & Policy

Region 1: Central-East Regional Network
Region 2: SLA Regional Network
Region 3: SFV Regional Network
Region 4: Port Cities Regional Network

Region 5: AV Regional Network
Cross Regional Alignment
Best Start Learning Agenda
Activating Network Partners

Expand Regional Influence and Impact with Data
Learning Dialogues

COMMUNITIES

Sub-total Communities

Annual Reporting
Data Requests
Children's Data Network (CDN)

IMPACT & - :
ACCOUNTABILITY WIC Data Mining Research Partnership
Data Agenda
Impact Framework
Equity Index

Sub-total impact & Accountability

County ECE Infrastructure Support
Kindergarten Readiness Assessment
Provider Advisory Group
Universal Preschool
Dual Language Learner
Home-Based Child Care Strategy
IMPACT Legacy

Public Policy & Early Care QSLA Facilitation and Communications
Education Early Childhood Policy and Advocacy Fund
Policy Advocacy Fund Technical Assistance
Provider

Organization-Wide Sponsorships
Organizational Memberships
Organization-Wide Partnerships
Policy & Advocacy Stakeholder Engagement
State Policy and Sustainability Advocate
Strategic Plan Advocacy Strategies
Sub-total Public Policy & Early Care Education
Sub-Total: Center for Community Engagement & Policy

REVISED
FY 2024-25 BUDGET

19,924,000
11,008,000
3,939,000
911,860
664,300
150,000
36,597,160

1,443,000
120,000

940,000
2,503,000

50,000
75,000
125,000

39,225,160

3,003,000
3,428,000
1,583,000
1,808,000
1,490,000
87,500
430,000
350,000
287,500
35,000
12,502,000

63,000
5,000
706,000
323,000
250,000
153,000

1,500,000

200,000
55,000
327,800
150,000
400,000
900,000
2,983,140
500,000
3,610,000

525,000

275,000
160,000
160,000
160,000
278,000
526,000
11,209,940
25,211,940

FY 2025-26 BUDGET
PROPOSED

16,990,000
9,630,000
3,415,113

664,300

30,699,413
60,000
170,000

926,000
1,156,000

50,000
125,000
175,000

32,030,413

2,582,580
2,948,080
1,377,210
1,554,880
1,296,300

95,000

300,000

35,000
10,189,050

41,000
5,000
530,000
266,000
272,000
300,000
1,414,000

200,000
250,000
75,000
400,000
600,000
2,600,000
250,000
3,610,000

525,000

240,000
170,000
140,000
125,000
205,000
375,000
9,765,000

@ N

R4

LR -2

VARIANCE

(2,934,000)
(1,378,000)
(523,887)
(911,860)
(150,000)
(5,897,747)

(1,383,000)
50,000

(14,000)
(1,347,000)

50,000
50,000

(7,194,747)

(420,420)
(479,920)
(205,790)
(253,120)
(193,700)
7,500

(430,000)

(50,000)
(287,500)

(2,312,950)
(22,000)

(176,000)
(57,000)
(250,000)
119,000
300,000
(86,000)
(55,000)
(77,800)
(75,000)
(300,000)
(383,140)
(250,000)

(35,000)
10,000
(20,000)
(35,000)
(73,000)
(151,000)
(1,444,940)

21,368,050 | $ (3,843,890)

CHANGE

-14.7%
-12.5%
-13.3%
-100.0%
0.0%
-100.0%
-16.1%

-95.8%
41.7%

-1.5%
-53.8%

0.0%
66.7%
-43.2%

-18.3%

-14.0%
-14.0%
-13.0%
-14.0%
-13.0%
8.6%
-100.0%
-14.3%
-100.0%
0.0%
-18.5%

-34.9%
0.0%
-24.9%
-17.6%
-100.0%
77.8%
N/A
-5.7%

0.0%
-100.0%

-23.7%
-50.0%

0.0%
-33.3%
-12.8%
-50.0%

0.0%

0.0%

-12.7%
6.3%
-12.5%
-21.9%
-26.3%
-28.7%
-12.9%
-15.2%



VARIANCE

CENTER/DEPARTMENT PROJECT NAME ey ZOZRE\ZIEI')SBESDGET FY 2025-26 BUDGET
PROPOSED $ CHANGE
Center for Strategy & Culture
Strategic Communications $ 1,417,825 $ 557,500 | $ (860,325) -60.7%
Communications Strategic Communications Partnerships 200,000 150,000 (50,000) -25.0%
Strategic Marketing 1,100,000 756,000 (344,000) -31.3%
Sub-total Communications 2,717,825 1,463,500 (1,254,325) -46.2%
Sub-Total: Strategy & Culture $ 2,717,825 | $ 1,463,500 | $ (1,254,325) -46.2%
TOTAL 2024-2029 STRATEGIC PLAN $ 67,154,925 $ 54,861,963 @ $(12,292,962) -18.3%
Little by Little Little by Little/One Step Ahead Program $ 2,733,607 - (2,733,607) -100.0%
TOTAL LEGACY INVESTMENTS $ 2,733,607 $ - $ (2,733,607) -100.0%
Strategic Initiatives Development Fund $ 150,000 @ $ 4,621,880 4,471,880 2981.3%
Program Support $ 7,295,569  $ 7,863,409 567,840 7.8%
TOTAL FIRST 5 LA PROGRAM BUDGET $ 77,334,101 | $ 67,347,252 $ (9,986,849) -12.9%
Administrative Support $ 14,387,291 | $ 12,652,748 ' $ (1,734,543) -12%
TOTAL ADMNISTRATIVE Support $ 14,387,291 | $ 12,652,748 $ (1,734,543) -12.1%
[TOTAL FIRST 5 LA BUDGET $ 91,721,392 $ 80,000,000  $ (11,721,392) -12.8%
F5CA Home Visiting Coordination Project $ 911,860  $ - (911,860) -100%
F5CA IMPACT 2,983,140 3,375,531 392,391 13%
Medi-Cal Managed Care Plan 300,000 250,000 (50,000) -17%
SHV: DMH Application for funding 4,580,000 4,016,581 (563,419) -12%
F5CA QSLA Facilitation & Comms 500,000 - (500,000) -100%
TOTAL NON-F5LA PROPOSITION 10 REVENUES $ 9,275,000 $ 7,642,112 $ (1,632,888) -17.6%
[TOTAL DEMAND ON F5LA RESOURCES $ 82,446,392  $ 72,357,888 $ (10,088,504) -12.2%
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: First S LA

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET
Total Operating Expenses 21,682,860 20,386,567 (6.0%)
Total Salaries & Wages 12,552,062 11,788,254 (6.1%)
6040 Social Security Tax 739,588 681,226 (7.9%)
6215 Utilities 185,000 185,000 0.0%
6225 Mileage, Parking and Other Transportation 22,263 22,965 3.2%
6230 Telephones 70,300 53,300 (24.2%)
6235 Cell Phone & Mobile Devices 114,000 108,300 (5.0%)
6240 Outside Printing & Publications 2,450 2,300 (6.1%)
6245 Other Supplies 6,000 3,000 (50.0%)
6250 Postage & Delivery 4,000 2,510 (37.3%)
6255 Educational Supplies 5,150 5,000 (2.9%)
6260 Office Supplies 46,785 34,790 (25.6%)
6265 Subscriptions & Publications 27,065 34,000 25.6%
6270 Capital Outlay 130,000 103,500 (20.4%)
6275 Equipment-Rents & Leases 16,000 21,000 31.3%
6280 Building Repair & Maintenance 172,580 170,000 (1.5%)
6285 Equipment Repairs & Maintenance 5,500 6,500 18.2%
6290 Offsite Storage 5,200 5,200 0.0%
6295 Hardware & Software Maintenance 374,000 404,000 8.0%
6300 Miscellaneous/Contingency 60,000 89,800 49.7%
6310 Internal Meetings 93,600 89,200 (4.7%)
6315 Divisional Capacity Building 20,000 19,000 (5.0%)
6410 Consultant Fees 1,540,018 972,000 (36.9%)
6420 Other Professional Fees 300,260 311,900 3.9%
6510 Audit 72,000 72,000 0.0%
6520 Legal Fees 200,000 200,000 0.0%
6540 Professional Dues 58,900 74,250 26.1%
6550 Staff Recruitment 12,000 10,000 (16.7%)
6560 Commissioners Stipends 20,000 20,000 0.0%
6570 Web-Based Services 93,000 70,000 (24.7%)
75
6580 Bank & Other Service Charges 13,000 12,000 (7.7%)




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: First S LA
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET
6610 Airfare 104,700 117,125 11.9%
6620 Lodging 101,746 115,348 13.4%
6640 Per Diem 45,488 45,270 (0.5%)
6650 Other Travel Expense 15,475 18,865 21.9%
6810 Training Materials & Supplies 14,350 12,100 (15.7%)
6820 In-house Training 77,200 64,300 (16.7%)
6830 Leadership Programs 129,700 135,000 4.1%
6840 Conference/Training Registrations 100,100 89,700 (10.4%)
6850 Outside Education 61,600 49,500 (19.6%)
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First 5 LA
FY 2025-26 Budget
Administrative Limit Calculation

Administrative Support Centers/Departments

Board of Commissioners 40,500
Communications 722,561
Contract Administration & Purchasing 1,342,475
Executive 1,240,295
Facilities Management 734,600
Finance 1,668,042
Human Resources 1,905,133
Information Technology 1,591,820
Center for Operations & Sustainability (COS) 1,290,627
Program Support Salary & Benefits':
Communities 377,296
Family Supports 245,503
Health Systems 261,628
Impact and Accountability 184,842
Center for Community Engagement & Policy 294,550
Center for Strategy and Culture 218,109
Center for Family Systems & HR Support 399,408
Public Policy & ECE 135,358
Total FY 2025-26 Administrative Support Budget $ 12,652,748
Total FY 2025-26 Program Support Budget $ 7,863,409
Total FY 2025-26 Admin Budget $ 12,652,748
Total FY 2025-26 Program Budget 67,347,252
Total FY 2025-26 Budget | $ 80,000,000
Administrative Cost Percentage | 15.82%

1. Program Support Salary & Benefits represents the Program VPs, Program Directors and
Program Administrative Assistants salary and benefits, where 65% of total salary & benefits is
calculated as an Administrative cost per the high-level August 2024 Internal Time Allocation
Survey findings, and 35% is program support.
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Time Allocation Survey

Programmatic Activities 35%

Administrative Activities 65%

Directions: Type in your name. Next to your name, in the highlighted cells in the same row, add the estimated average hours spent on
administrative tasks vs. programmatic tasks per 160-hour work month in the "Program Hrs/Mo" and "Admin Hrs/Mo" columns. Ensure
that the combined hours total 160, and the "% Total" column equals 100%. The percentage distribution will automatically calculate.
Administrative Costs are costs incurred in support of the general management and administration of First 5 LA, for a common or joint purpose that
benefits more than one cost objective and/or those costs not readily assignable to a specifically benefited cost objective. Examples include:
Financial reporting, reporting activities, financial planning, commission/association meetings or travel, timecard review, performance
evalutions and other HR designated tasks, strategic planning, procurement.

Program costs are costs incurred that are readily assignable to a program, grantee, contractor, or service provider and/or in the execution of direct
services provision. Examples include: Direct Services, program outreach and education, program planning, program grants and contract
management, program/provider technical assistance and support, program database management, and contract compliance.

Program Hrs/Mo % Program Admin Hrs/Mo % Administrative % Total

Kim Hall 96 60% 64 40% 100%
John Wagner 96 60% 64 40% 100%
Julie Miyagawa - 0% 160 100% 100%
Joaquin Calderon 85 53% 75 47% 100%
Ruth Flamenco 29 18% 131 82% 100%
Diana Careaga 100 63% 60 38% 100%
Esther Siordia 10 6% 150 94% 100%
Marcy Banuelos 10 6% 150 94% 100%
Tara Ficek 82 51% 78 49% 100%
0%
Total Average 35% 65%
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FY 2025-26 BUDGET

CENTER FOR FAMILY SYSTEMS &
HUMAN RESOURCES

o CENTER/DEPARTMENT COVER
SHEET

e PROGRAM SUPPORT DETAIL

e PROGRAM DETAIL
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Center/Department Name: Center for Family Systems & Human Resources

Authorized Positions:

Position #

Executive Vice President 1
Program Development & Effectiveness Manager 1
Executive Assistant and Center Coordinator 1
Project Manager 1
Total: 4

Overview:

The Center for Family Systems and Human Resources plans, develops, and oversees our
portfolio of work including efforts focused on family strengthening (including Welcome Baby
and Select Home Visiting, as well as other efforts to assist families in navigation and accessing
resources from public systems), health systems (including efforts focused on birth equity and
early identification and intervention for developmental delays), and program development
(including efforts to enhance and sustain our programmatic work). In addition, the Center
includes the development and oversight of the policies, procedures and processes that support
our employees, ensuring First 5 LA is able to recruit and retain top talent. The Center includes
the following: the Family Supports department, the Health Systems department, the Human
Resources department, and the function of program development and effectiveness. This
Center also houses our key partnerships with family serving public systems.

The Center is headed by the Executive Vice President and collaborates with the other Centers
and the Executive Department to strategically plan and execute First 5 LA’s organizational
priorities.

82



OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: Fam Syst & HR Supp-CST-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 1,020,895 1,080,495 5.8%

Total Salaries & Wages 711,539 712,554 0.1%

6040 Social Security Tax 30,598 30,962 1.2%

6225 Mileage, Parking and Other Transportation 300 500 66.7% Funds to cover mileage/parking for 4 staff to attend local meetings within
LA County.

6235 Cell Phone & Mobile Devices 4,000 4,800 20.0% Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for offsite work, included for 12 months. 4 FTEs at $100/staff member for
a total of $400/month x 12 months = $4,800.

6260 Office Supplies 750 1,250 66.7% Funds for general office supplies to support staff with hybrid and onsite
work (e.g., paper, pens, post it notes, folders, etc.).

6265 Subscriptions & Publications 100 100 0.0%

Funding to cover the purchase of
subscriptions to publications to support FSHR's work.

6310 Internal Meetings 3,000 4,000 33.3%
Funds to cover expenses related to internal staff meetings including
speakers and supplies.

6315 Divisional Capacity Building 10,000 10,000 0.0%
Funds to cover expenses related to capacity building for FSHR planning,
contractor/partner meetings, and internal reflection and learning sessions.
These sessions may include external partners such as Commissioners,
consultants, and contractors. Meeting expenses may include facility rentals,
catering, meeting materials, etc.

6410 Consultant Fees 86,000 96,750 12.5%
$85,000 Funds to cover consulting fees to support FSHR for facilitation
support, content and/or core capability-specific trainings and workshops
such as consultants for team building/retreats, promotion of integration
work for FSHR.
$1,800 Funds to cover potential consulting for staff development, internal
integration efforts and advancement of Strategic Plan goals for FST
$9,950 Includes consultant support for capacity building tied community
engagement and facilitation that supports consensus building, managing
divergence, fostering resolution and navigating complex group and
interpersonal dynamics within HST.

6540 Professional Dues 250 250 0.0% Funds to cover dues that may arise to support FSHR
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OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: Fam Syst & HR Supp-CST-Op Costs-No Project
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Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

6610 Airfare

1,500

2,500

66.7%

6620 Lodging

1,500

2,500

66.7%

6640 Per Diem

750

1,250

66.7%

6650 Other Travel Expense

750

1,250

66.7%

6820 In-house Training

800

100.0%

6840 Conference/Training Registrations

2,500

16,000

540.0%

6850 Outside Education

2,000

100.0%

84

Funds for 4 FTE to and from professional conferences, meetings, or
business-related trainings outside of Los Angeles area. All expenses will
adhere to the First 5 LA policy for Travel Approval and Reimbursement.

Funds for 4 FTE for lodging at professional conferences, meetings, or other
business-related travel held outside Los Angeles County and greater than
100 miles round trip from the employees’ current commute to First 5 LA.
All expenses will adhere to First 5 LA policy for Travel Approval and
Reimbursement.

Funds to cover per diem costs for 4 FTE to provide for various daily
expenses incurred while attending professional conferences, trainings or
meetings outside of Los Angeles County greater than 100 miles round trip
from employees’ current commute to First 5 LA. Per diem expenses will
adhere to First 5 LA's policy for Travel Approval and Reimbursement.

Funds to support other travel expenses for 4 FTE for participation in
conferences and/or events (e.g., taxi, rideshare, etc.)

FST: Funds to support internal training and staff development for 9 staff at
a group level for total of $800.

*FSHR ($3,000) - Funds to cover registration fees for 4 FTE professional
conferences that maybe held virtually and in-person for FSHR.

*FST ($7,000) - Costs include National Home Visiting Summit with in-
person registration for 6 FTE at $600/person and 3 FTE at $200/person for
virtual participation; and training/registration opportunities for 9 FTEs at
approximately $300 per registration and one event per FTE. Total is
rounded off to $7,000.

*HST ($6,000) - $1,000 per staff member in HST (reduced given low
utilization)

Provides for content specific training to increases content knowledge and
expertise in program implementation and sustainability related strategies.
Training can be provided on a group or individual basis. Trainings
anticipated for 9 FTE at $220 per individual, rounded off to a total of
$2,000.
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Center/Department Name: Family Supports

Authorized Positions:

Position #
Director 1
Senior Program Officers 2
Program Officers 5
Program Associate 1
Administrative Coordinator 1
Total: 10

* Family Supports shares an Administrative Coordinator with the Public Policy & ECE department.
All personnel costs related to the Admin Coordinator are included within the Family Supports
department budget.

Overview:

The Family Supports team works with others to lead and fund systems change activities related to family
strengthening services, primarily home visiting. In the FY25-26 period we will continue to focus on
enhancing and strengthening countywide infrastructure for home visiting services; integration of those
services with family-serving systems; and supporting opportunities to leverage and sustain these efforts in
light of F5LA’s declining revenues, given home visiting continues to be the single largest investment for our
organization. In order to advance these priorities, the Family Supports team is responsible for the
following:

e Serving as subject matter experts for family support services and informing the prioritization of
organization-wide efforts related to home visiting including communications, research and data,
learning, and public policy.

e Providing a leadership role in coordination efforts to support a highly integrated, comprehensive,
family-centered, system of home visiting services across Los Angeles County in partnership with
the Department of Public Health and other external partners.

e Building infrastructure and capacity to support home visiting sustainability strategies, including
engagement with managed care plans; partnership with the Department of Mental Health to
incorporate Prevention and Early Intervention funds for home visiting; and development and
integration of home visiting referral pathways with complementary family-serving services and
systems.

Center for Child and Family Impact Priorities for FY25-26:

Following is a brief summary of the critical work the Family Supports team will lead in FY 25-26 in support
of the Strategic Plan Implementation:

e Home Visiting System Building - Strengthen Countywide Infrastructure: In partnership with the
Department of Public Health, the Family Supports team helps lead home visiting system building
coordination efforts to strengthen a system-wide approach and catalyze ongoing coordination in
support of significant systems change and strengthened cross-sector collaboration. Examples
include leading coordination efforts with key home visiting stakeholders and funders for an
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established leadership structure (Collaborative Leadership Council); support for the Family
Strengthening Oversight Entity, which standardizes implementation and coordination across
funding streams and oversees the Los Angeles County Perinatal and Early Childhood Home
Visitation Consortium; and supporting efforts to streamline the ability to share data across
multiple funding streams to inform county-wide planning efforts. The latter includes efforts to
support DPH’s implementation of a Data Lake project, intended to compile home visiting data
across multiple models, database platforms and funders to understand countywide successes and
challenges in accessing services, and a Unified Central Billing System, which will be piloted in FY
25-26 and is intended to support maximization of funding streams.

Advancement of F5LA Strategic Plan via Home Visiting: Utilization of data available via home
visiting to inform and advance F5LA’s Maternal and Child Well Being Initiative, including: maternal
depression, early identification and intervention, housing and food security. The Family Supports
team will also work in partnership with key stakeholders in optimization and integration efforts to
improve home visiting services, coordination, and referral pathways. Additionally, coordination
with DPH will continue to support efforts to maximize and advocate for full utilization of home
visiting capacity under all funding streams.

Home Visiting Funding and Sustainability: In collaboration with internal and external partners, the
Family Support team is supporting efforts to explore and implement a variety of sustainability
strategies. Efforts include work with managed care plans and building the necessary infrastructure
and mechanisms to participate in data sharing, reporting and reimbursement processes.
Additional efforts include the Families First Prevention Services Act and continued support of a
Community Referral Pathway and multiple Pilots to establish new referral pathways into home
visiting services. Finally, the Stronger Families Database represents a foundational component
utilized across home visiting providers and funding streams to capture client level data, screenings
and program participation information. The Family Supports team continues to oversee a
complex, standardized portfolio of home visiting grants requiring cross-team collaboration and a
continual focus on sustainability strategies, program implementation.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Fam Supports-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 1,637,998 1,722,850 5.2%

Total Salaries & Wages 1,137,103 1,199,434 5.5%

6040 Social Security Tax 71,539 75,552 5.6%

6225 Mileage, Parking and Other Transportation 2,000 2,000 0.0% Funds to cover mileage/parking for 9 FTE's to attend local meetings within
LA County.

6235 Cell Phone & Mobile Devices 10,800 12,000 11.1% Agency providing cell phone reimbursement to staff, including 12 months
of Internet and Cellphone Reimbursement for offsite work. Funds for 10
FTEs at $100/per staff member for a total of $1,000/month for 12 months,
for total of $12,000

6260 Office Supplies 1,200 1,300 8.3% Funds for general office supplies to support 10 FTE staff with hybrid and
onsite work (e.g., paper, pens, post it notes, folders, etc.).

6265 Subscriptions & Publications 200 200 0.0% Funding in the amount of $200 to cover the purchase of resource books as
well as journal articles related to the Family Supports portfolio, including
early childhood books to expand team’s knowledge and access to online
periodicals.

6310 Internal Meetings 1,800 1,800 0.0% Funds to cover expenses related to internal staff meetings, including
speakers and supplies.

6410 Consultant Fees 1,800 0 (100.0%) Funds have been centralized and are now part of the Center's budget.

6610 Airfare 5,500 5,500 0.0% Funds to support 6 FTE for travel to the Home Visiting National Summit in
Washington DC (estimated at $450/roundtrip), and at least one statewide
event for 6 FTE (at $300/each), and attendance at key Home Visiting
presentations/conferences during the year ($1,000) for total of $5,500.

6620 Lodging 8,100 6,600 (18.5%) Funding for 6 FTE to attend National Home Visiting Summit in
Washington DC (lodging estimated at $300/night x 2 nights), and hotel
stays for 6 FTE to attend one statewide event/conference each for estimate
of $250 for one night, and additional local/state conferences or
presentations (~$1,500), for total rounded to $6,600.

6640 Per Diem 5,800 4,500 (22.4%) Funds to cover per diem costs for 6 FTE that attend a national annual
conference and statewide events/conferences, and attendance at key Home
Visiting presentations/conferences for total of $4,500.

6650 Other Travel Expense 500 50088 0.0% Funds to support other travel expenses for 9 FTE during participation in

conferences and events.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Fam Supports-Op Costs-No Project

, 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance

MID-YEAR BUDGET Note(s)
6820 In-house Training 800 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
6840 Conference/Training Registrations 8,400 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
6850 Qutside Education 2,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Home Visiting 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Welcome Baby Hospitals $19,924,000 $16,990,000 -14.7%

Program Summary

The Welcome Baby program is a voluntary, universally provided hospital and home-based intervention for
pregnant and postpartum women. The primary objective of Welcome Baby is to work with families to maximize
the health, safety and security of the baby and parent-child relationship and to facilitate access to support and
services when needed. The program is intended to be offered universally to all families regardless of income
status, potential challenges or risk. The Welcome Baby program includes prenatal and postpartum home-based
visits, as well as a hospital visit at the time of the child’s birth.

Spending Plan and Funding Methodology

The program budget of $16,990,000 reflects an analysis based on budget amounts from previous fiscal years
relative to actual expenditures and an assessment of sustainability strategies. The Program Budget for FY 25-26
takes historical expenditure trends into account to provide a more accurate budget. Given First 5 LA’s declining
revenue, additional analysis led to further refinements, including ending of two WB contracts and adjustment of
Welcome Baby staffing to hospital birth rate census. As such, FY 25-26 program budget is anticipated to be less
than the actual total contract amount but reflects the trend of anticipated expenditures.

The majority of contract expenses will be spent on personnel costs, with expenses for supplies, mileage, and
client materials. The following were considered when developing the FY 25-26 estimate:

e Historical spending patterns

e Program related costs (mileage, supplies)

e Anticipated revenue from collaboration with managed care plans

e Grantee spending projections for FY 25-26.

e Analysis of expenditure trends from prior fiscal years to align the programmatic budget with

anticipated expenditures rather than contract amount

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Home Visiting 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Select Home Visiting Programs $11,008,000 $9,630,000 -12.5%

Program Summary

SHV programs are evidence-based, voluntary, home-based intervention programs for families identified as high
risk and residing within a Best Start Community. The programs include home visits delivered weekly, every two
weeks, or monthly, depending on the program model and family’s needs. Clients receive client-centered,
strength-based information and support during visits with a focus on positive parenting behaviors and child
development; information on key developmental topics such as attachment, discipline, health, safety, sleep,
transition/routines; and family well-being.

Spending Plan and Funding Methodology

The program budget of $9,630,000 reflects an analysis based on budget amounts from previous fiscal years
relative to actual expenditures and an assessment of sustainability strategies. The Program Budget for FY 25-26
takes historical expenditure trends into account to provide a more accurate budget. Given First 5 LA’s declining
revenue, additional analysis led to further refinements, including increased efficiencies with the reduction of
administrative and overhead costs via consolidation of home visiting services.

The FY 25-26 program budget is anticipated to be less than the actual total contract amount but reflects the
trend of anticipated expenditures.

Most contract expenses will be spent on personnel, ongoing operating expenses and on costs such as supplies
and mileage associated with client enrollment. The following factors were considered when developing the FY
25-26 estimate:
e Historical spending patterns
e  Program related costs (mileage, supplies)
e  Grantee spending projections for FY 25-26
¢ Inclusion of Department of Mental Health funds for enhancement of clinical support in SPA 1 and 2
agencies
e Analysis of expenditure trends from prior fiscal years to align the programmatic budget with
anticipated expenditures rather than contract amount

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Home Visiting 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
Family Strengthening Oversight $3,939,000 $3,415,113 -13.3%
Entity

Program Summary

The FSOE aims to ensure coordinated, high-quality services are offered across the system of participating
providers. The FSOE oversees and supports the standardization of the Welcome Baby program to ensure
adherence to program fidelity by the Welcome Baby providers across the county. The FSOE also provides
programmatic technical assistance and support to the Select Home Visitation providers to support
implementation and fidelity to the national models. Additional responsibilities include the provision of technical
assistance to providers utilizing First 5 LA's Stronger Families Database System; participation and coordination in
the development of the Stronger Families Database System; facilitation of cross-site peer learning exchanges;
and coordination and support of communication and messaging efforts. The FSOE also coordinates the Los
Angeles County Perinatal and Early Childhood Home Visitation Consortium and participates in county-wide
efforts to coordinate, enhance, expand, and advocate for high quality home visiting programs. Additionally, the
FSOE plays a critical oversight role across program models and sites receiving multiple funding sources and
utilizing the Stronger Families Database.

Spending Plan and Funding Methodology

In FY 25-26 the Family Strengthening Oversight Entity (FSOE) will:

e Coordinate and implement 2 Family Strengthening Cohort Trainings for Welcome Baby/Select Home
Visiting providers (over 150 hours of training)

e Coordinate monthly technical assistance meetings with Welcome Baby and Select Home Visiting providers

e Organize and conduct peer-to-peer learning opportunities

e Provide program materials to providers across 9 Welcome Baby sites (including home safety items, boppy
nursing pillows, infant books and developmental toys)

e Provide on-going programmatic and database technical assistance to Welcome Baby and Select Home
Visiting Providers

e Coordinate the Los Angeles County Perinatal and Early Childhood Home Visitation Consortium and
participate in county efforts to coordinate across home visiting programs in LA County.

e Coordination and development of reports to support First 5 LA's pilot efforts with Managed Care
Organization(s)

Requested resources are consistent with historical expenditures and anticipated need. The following were taken

into account when developing the FY 25-26 estimate:

e Inclusion of virtual and in-person trainings and meeting costs; and

e Funding to provide training, materials and technical assistance to grantees to support high performance
and enhanced service delivery

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Home Visiting 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Stronger Families Database $664,300 $664,300 0%

Program Summary

Welcome Baby and Select Home Visiting are critical components of the 2020-2028 Strategic Plan, and the
Stronger Families Database is the administrative structure to track the clients served by these programs. This
budget item will support and continue refinement of the Stronger Families Database. This data will include
client-level information on services, screening, and assessments. The Database will also support sustainability
efforts by coordination and sharing of data with the Home Visiting Data Lake, which will help provide
countywide information on the successes and gaps facing families accessing services, and with the Unified
Central Billing System, a project to support maximizing the use of home visiting funding streams. Both projects
are led by the Department of Public Health.

Spending Plan and Funding Methodology

The Project Budget for the Stronger Families Database is $664,300. Aside from the ongoing database hosting
and maintenance, in FY 25-26 the system will continue to incorporate database changes due to the ongoing
partnership with managed care plans, development of new referral pathways, and coordination with the
Department of Public Health and Department of Social Services home visiting efforts. Funds will continue to
support Tableau reporting and additional features requested by users. Finally, ongoing efforts to support
evaluation and county-wide collaboration that require database modifications will also continue.

The breakdown of costs includes the following:
e Tableau Licenses
e Tableau & Database Hosting
e Contracted Services to support database modifications
e Database Technical Expertise and Engineers

Change from Prior Year (if >+-20%)
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Health Systems



Center/Department Name: Health Systems
Authorized Positions:

Position
Director
Senior Program Officers
Program Officers
Administrative Coordinator*

W R A H®

Total:
* Health Systems shares an Administrative Coordinator with the Impact & Accountability
department. All personnel costs related to the Admin Coordinator are included within the Health
Systems budget.

Overview:

The Health Systems team works to improve the health care system, with a focus on those
components of the system responsible for serving the prenatal to five population. Areas of
focus include birth equity as well as early identification and intervention.

The team will serve as subject matter experts on health care tied to birth disparities as well as
early identification and intervention. We are also cultivating a broader understanding of the
pieces of the health care system impacting these areas of focus. The Health Systems team
will collaborate with functional leads within First 5 LA to inform prioritization of organization-
wide efforts related to Health Systems including sustainability, communications, research and
data, learning, and public policy.

Priorities for FY 25-26:
African American Infant and Maternal Mortality Prevention

First 5 LA and LA County DPH (LACDPH) have joined efforts to lead the African American
Infant and Maternal Mortality Prevention Initiative (AAIMM). The Initiative designs, supports
and implements novel and evidence-based strategies and activities to improve pregnancy,
birth and infant outcomes, improve family wellbeing, and decrease the high rates of Black
infant and maternal deaths in LA County. Through a series of comprehensive and
coordinated strategies centered around the LACDPH 2024-2029 Community Health Equity
Improvement Plan, we are working to ensure all Black/African American babies and mothers/
birthing people in Los Angeles County enjoy healthy and joyous births and thrive well beyond
baby’s first birthday.

Early Identification and Intervention

The team will build on key learnings from past early identification and intervention efforts to
strengthen current practices and referral pathways within our Home Visiting work. Home
Visitors will continue to conduct early and timely developmental screening and referral and
linkage to appropriate services and supports. Heaég] Systems will work closely with Family
Supports to bolster these efforts.



Medi-Cal Managed Care Plan Engagement

More broadly, the team also works to support First 5 LA’s efforts to leverage relationships with
health plans given their reach, resources, and responsibility in providing health care services
and supports to the prenatal to five population and their families. Focused efforts this
upcoming year include identifying partnership opportunities including sustainability and
funding mechanisms given recent shifts in Medi-Cal prioritizing prevention and equitable care.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Health Syst-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 1,011,197 1,024,459 1.3%

Total Salaries & Wages 672,740 695,864 3.4%

6040 Social Security Tax 40,420 41,720 3.2%

6225 Mileage, Parking and Other Transportation 825 300 (63.6%) Funds to cover mileage/parking for 6 staff to attend local meetings within
LA County. $50/staff

6235 Cell Phone & Mobile Devices 6,600 7,200 9.1% Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for off-site work. 6 FTEs at $100/staff member for a total of $600/month x
12 months = $7,200

6260 Office Supplies 1,200 600 (50.0%) Funds for general office supplies to support staff with hybrid and onsite
work. $100/staff member for 6 staff totals $600

6265 Subscriptions & Publications 515 400 (22.3%) Funding to cover the purchase of interactive presentation/polling software,
approximately $10-$15/month. Other costs include journal articles for
research to inform programmatic strategy.

6310 Internal Meetings 1,000 1,500 50.0% Funds to cover expenses related to internal staff meetings including
speakers and supplies.

6410 Consultant Fees 10,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.

6540 Professional Dues 1,000 600 (40.0%) Funds to cover dues for Infant Development Association of California
($250/0rg; includes up to 4 staff), American Public Health Association,
Collaborative Family Healthcare Association, for a total of $600.

6610 Airfare 4,200 3,500 (16.7%) Funds for 5 FTE ($700/staff member) to attend 1-2 conferences, trainings,
meetings and other learning forums outside of the Los Angeles area

6620 Lodging 6,996 6,000 (14.2%) Funds for 5 FTE ($1,200/staff member) for overnight accommodations to
attend multi-day conferences, trainings, meetings and other learning forums
outside of the Los Angeles area

6640 Per Diem 1,500 2,500 66.7% Funds to cover per diem costs for 5 FTE ($500/staff member) that attend
conferences, trainings, meetings and other learning forums outside of the
Los Angeles area.

6650 Other Travel Expense 1,300 750 (42.3%) Funds to support other travel expenses for 5 FTE, $150/staff member, for
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participation in conferences and/or events (e.g. taxi, rideshare, etc.).




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Health Syst-Op Costs-No Project

, 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)
6840 Conference/Training Registrations 14,500 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Early Identification and Intervention 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Help Me Grow $1,443,000 $60,000 -95.8%

Program Summary

First 5 LA’s primary workstream in support of strengthening early identification and intervention (Ell) efforts in
LA County since 2016 includes the implementation of Help Me Grow LA (HMG LA), a joint effort between First 5
LA and the LA County Department of Public Health. HMG LA coordinates existing systems that serve children
with or at risk for delays and their families to ensure they receive appropriate intervention services and support.
FY24-25 was the final year of direct funding for all HMG LA projects, except for the remaining months of
evaluation support for HMG LA Pathways which will conclude by the Fall 2025.

Spending Plan and Funding Methodology

FY 25-26 expenditures were calculated based on analysis of expended and projected total annual costs and
consider project end dates.

$60,000 projected costs reflect the remaining months of evaluation support ($50,000) for HMG LA Pathways to
finalize end of project analysis and report as well as funds for translation and interpretation services (510,000).
The second and final wave of HMG LA Pathways grants concluded in June 2025 and sought to strengthen
referral pathways among cross-sector agencies that are a part of the early identification and intervention
continuum through investment of infrastructure, technology, and practice changes. The final report is expected
to highlight learnings and impact from HMG LA Pathways and recommendations for further systems
improvement.

Change from Prior Year (if >+-20%)

The 96% decrease in the budget from $1,443,000 for FY24-25 to $60,000 for FY25-26 is resulting from the
ending of First 5 LA’s direct funding of Help Me Grow LA (HMG LA) in FY24-25.

99




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative

Investment Category

Early Identification and Intervention

2024-2029 Strategic Plan

Program Name 2024 - 2025 Revised Budget

2025 - 2026 Budget % Variance

Infrastructure Support for $120,000
Sustainability and Health Planning

$170,000 41.7%

Program Summary

This funding is intended to support First 5 LA’s efforts to create sustainable financing mechanisms for its
investment and priority areas. This budget line includes funding to engage expert consultation to inform our
strategies and efforts, including but not limited to the healthcare field. It also includes funding to create or build
upon existing infrastructure to support sustainable financing mechanisms.

Spending Plan and Funding Methodology

This funding will be available for allocation across three areas:

1. Continue our agreement with Health Management Associates, a national consulting group with

expertise in health policy.

2. Engage in activities related to building the infrastructure for sustainability of home visiting. This may
include, for example, funding to secure an outside vendor to file claims for home visits in order to

secure reimbursement from health insurance plans.

3. Secure expert consultation in other fields to support sustainability of our programmatic areas and the

successful implementation of the Strategic Plan.

4. Support the collaborative work of the SoCal Region of F5s in developing a common agenda for health

care priorities for the region.

Change from Prior Year (if >+-20%)

Although this reflects an increase from our MY adjustment amount due to cost savings in FY24-25, this amount is level

funded compared to the original FY24-25 budget.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Birth Equity 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
AAIMM: African American Infant $940,000 $926,000 -1.5%

and Maternal Mortality

Prevention

Program Summary

First 5 LA (F5LA) and the Los Angeles County Department of Public Health's (LACDPH) continue efforts to co-lead
the African-American Infant and Maternal Mortality (AAIMM) Prevention Initiative. The Initiative’s coalition also
includes partnership with the LA County Department of Health Services, the LA County Department of Mental
Health, community organizations, mental and health care providers, funders, and community members. Since
the onset of the AAIMM Initiative in 2018, the coalition instituted a shared leadership and decision-making
approach among members to build trust and prioritize and implement strategies to address the unacceptably
high rates of Black infant and maternal deaths countywide; the coalition meets regularly to develop, implement,
and review strategies and catalyze community action to ensure healthy and joyous births for all Black families in
LA County

AAIMM acknowledges the root cause of disparities as racism related toxic stress and the impact that stress has
on a Black woman’s body, compounded by structures in society that perpetuate racism including lack of
culturally competent care, and the presence of implicit and overt bias in the systems of support that impact
Black families. AAIMM strategies are centered around the Community Health Equity Improvement Plan for Los
Angeles County 2024-2029 (CHEIP)'s goal to reduce the gap by 50% in Infant Mortality Rates (IMR) between
White and Black/African American babies by reducing the Black/African American IMR.

AAIMM'’s primary, community-designed, evidence-informed direct service interventions are implemented and
funded by LACDPH and other partners. As LACDPH’s co-lead on the AAIMM Initiative, First 5 LA’s unique
contribution and investment strategy promotes Black leadership and is grounded in policy and systems change
primarily focused on infrastructure which includes 1) communications/public awareness campaign and 2)
community engagement.

Spending Plan and Funding Methodology

FY 25-26 expenditures were calculated based on analysis of expended and projected FY24-25 costs.

Infrastructure ($476,000) includes support for communications including a public awareness campaign and
strategic plan implementation. Direct costs tied to Communications include consultant(s), website, event
sponsorships, network newsletter, media relations effort, public education ads/media buys, collateral materials
and communications trainings and advocacy materials for network partners.

Community Engagement ($450,000) includes funds that directly support community-based projects (AAIMM
Community Grantmaking) and backbone support for AAIMM Community Action Teams (CATs), regionally based
collaborative partnerships that consult, inform, and engage the community on all AAIMM strategies locally.
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Change from Prior Year (if >+-20%)
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Center Support



Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Cross-Cutting Funder Partnerships 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Center for Strategic Partnerships $50,000 $50,000 0%

Program Summary

An initiative of Southern California Grantmakers (SCG), the Center for Strategic Partnerships (CSP or Center) is a
collaboration between government and philanthropy. SCG is the fiscal agent for CSP, although it is a permanent
office under CEO within Los Angeles County government. CSP unites government, nonprofits, business, and
philanthropy around common systems change goals.

The Center has been an enormously valuable partner to First 5 LA and their work and impact continues to
expand. Their unique fiscal relationships with Southern California Grantmakers allows the Center to quickly
marshal public and private resources to support County initiatives that are aligned with First 5 LA priorities.
First 5 LA’s support of the Center provides us a seat on the CSP Philanthropic Advisory Committee, advising on
the Center’s budget, work and priorities.

Spending Plan and Funding Methodology

$50,000 will be paid once per year in a lump sum to support core operations of the Center. Philanthropic
contributions to the Center typically cover staffing and administrative support from Southern California
Grantmakers to continue the unique fiscal relationship with LA County. Core operating support may also include
Center evaluations, program administration, meeting facilitation and other expenses.

Change from Prior Year (if >+-20%)

104




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

County Partnerships 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
County Partnership Fund $75,000 $125,000 66.7%

Program Summary

The County Partnership Fund will help support emerging opportunities with County Government that are
aligned with First 5 LA's 2024-2029 Strategic Plan. These County partnership efforts are often supported by
philanthropic partners and provide First 5 LA access to influence County systems and leverage public and private
resources to advance outcomes for children and families. These resources may be used to hire outside
consultants or contractors to help identify opportunities that might be aligned to the First 5 LA Strategic Plan
(e.g., facilitating meetings or focus groups, conducting landscape analyses), as well as to support the work itself
(e.g., providing support to write reports, convene meetings or conferences, etc.).

This budget supports broad initiative categories, such as prevention, and aims to maintain flexibility and
respond to the changing environments. Given recent conversations, we expect these projects to materialize
with significant alignment to First 5 LA's 2024-2029 Strategic Plan. The costs identified for these activities are
subject to change based on actual need as more information is made available.

Spending Plan and Funding Methodology

These funds will continue to support emerging opportunities with County partners.

Change from Prior Year (if >+-20%)

Although this reflects an increase from our MY adjustment amount due to cost savings in FY24-25, this amount is a
decrease of 26% from the original FY24-25 budgeted amount.
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Human Resources



Center/ Department Name: Human Resources

Authorized Positions:

Position #

Director, Human Resources 1

HR Business Partner 2

Administrative Coordinator 1

Part-time HR Staff (2) 1
Org-wide Vacant Positions (3)

Total: 5

Overview:

The Human Resources (HR) department cultivates the employee — employer relationship by
ensuring that all people-related structures, programs, policies, practices and procedures align with
First 5 LA’s strategy and fiscal reality, support our desired culture, and comply with legal
requirements. The HR team’s areas of work includes:

Delivering a comprehensive and competitive compensation and benefits program
that aligns with our fiscal reality.

Ensuring policies, procedures, and practices are compliant with employment law
and other legal requirements.

Providing an organization-wide approach to the employee life cycle and guiding
teams accordingly.

Ensuring workplace policies, protocols, and emergency preparedness protect the
health and safety of employees in partnership with Facilities.

Advising the President & CEO and the Senior Leadership Team (SLT) on
executive-level HR related decisions.

Priorities for FY 25-26:

Updating the Performance Evaluation Process.

Strengthening the communications between managers and employees.

Improving the approach, processes, and tools to create consistency in the
employee life cycle across the organization.

Enhancing First 5 LA’s workplace policies, practices and procedures to better align
with organizational goals.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: HR-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

Total Operating Expenses

2,897,812 1,905,133 (34.3%)

Total Salaries & Wages

1,661,728 975,907 (41.3%)

6040 Social Security Tax

100,613 57,920 (42.4%)

6225 Mileage, Parking and Other Transportation

250 200 (20.0%)

6235 Cell Phone & Mobile Devices

6,000 4,800 (20.0%)

6260 Office Supplies

2,500 2,200 (12.0%)

6265 Subscriptions & Publications

2,000 1,700 (15.0%)

6310 Internal Meetings

25,000 21,000 (16.0%)

6410 Consultant Fees

336,000 290,000 (13.7%)
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Mileage and Parking reimbursement for department staff that use their
private vehicles and ride-share services in the course of conducting HR
related business such as attending local meetings, hearings, trainings, and
other HR related business. Monthly mileage and parking reimbursements
fluctuate based on the distance driven. All expenses will adhere to First 5
LA's Policy for Travel Approval and Reimbursement.

Per First 5 LA's Mobile Device Policy, eligible staff who are required to be
accessible while working outside of the office or during after-hours, are
provided a monthly reimbursement of $50 for use of their personal mobile
device. Cell phone reimbursement will be paid for up to four full-time staff
(4 FTE x $100 = $400 x 12 months = $4,800).

Day-to-day office supplies for the department including printer cartridges
and employee file folders. Also includes cost of binders and dividers for
Employee Handbook. Costs associated with updating ID badges and
providing ID badges to new staff ($1500).

HR related subscriptions and publications such as annual labor law posters
and publications ($450), HR California employee handbook creator ($100),
Survey Monkey ($400), Harvard Business Review ($150), MIT
Management ($50), Slido ($300). Expenses such as books, videos, and
other educational resources related to enhancing team core capabilities in
human resources, and/or individual professional development. Costs
assume $50 per HR employee for the fiscal year (5 FTE x $50 = $250).

On-site and off-site staff planning sessions, contractor/partner meetings,
and network-building sessions with external peers doing similar work.
Meeting expenses may include facility rentals, catering, meeting materials,
etc. Resources in this category also include organization-wide activities
that support employee engagement and recognition.

Costs associated with current and anticipated consultant support in
FY25-26: Executive Recruitment Search Firm ($100,000)- Recruitment of
director and above leadership talent, as needed. Interactive Process
Coordination and Facilitation and Disability Policy Development
($30,000)- Provides for costs associated with conducting disability/medical
accommodation coordination and facilitation and developing any disability
policies as needed. Ergonomic Assessments ($20,000)- Ergonomic
assessments in the First 5 LA building. Legal Costs ($40,000)- Legal costs
associated with accommodations, workplace investigations, etc. HR
Specific Consultant Support ($100,000)- HR-related consultant to improve
HR policies, practices, and procedures in alignment with organizational
values, and legal requirements.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: HR-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

6540 Professional Dues

3,000

2,800 (6.7%)

6550 Staff Recruitment

12,000

10,000 (16.7%)

6570 Web-Based Services

93,000

70,000 (24.7%)

6610 Airfare

1,000

800 (20.0%)

6620 Lodging

2,000

1,500 (25.0%)

6640 Per Diem

800

700 (12.5%)

6650 Other Travel Expense

200

200 0.0%

6810 Training Materials & Supplies

8,000

6,500 (18.7%)

6820 In-house Training

60,000

50,000 (16.7%)

6830 Leadership Programs

120,000

120,000 0.0%

6840 Conference/Training Registrations

6,000

5,000 (16.7%)

6850 Outside Education

8,000

6,800 (15.0%)
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Annual membership dues to HR related professional organizations
including Cal Chamber of Commerce ($1000); Society of Human
Resources Management (SHRM) membership ($400); Association for
Talent Development (ATD) membership ($400); World at Work
membership ($400); Professionals in Human Resources (PIHRA)
memberships ($600).

Expenses related to the recruitment, sourcing, and posting of open
positions. Also includes candidate background checks and candidate related
travel expenses, as needed.

Costs associated with web-based services including Human Resources
Information System (HRIS) ($20,000); Performance Management System
to conduct FY25-26 performance evaluations ($8,000); IRS mandatory
Affordable Care Act (ACA) reporting ($10,000); Web-based Compliance
Trainings ($8,000); Emergency Notification System ($8,000); FMLA
Tracker ($6,000); On-line Training Courses ($10,000).

Airfare to and from professional conferences or training courses outside of
the Los Angeles area. Approval from the Director of HR will be obtained
prior to incurring any airfare expenses. All expenses will adhere to First 5
LA's Policy for Travel Approval and Reimbursement.

Lodging at professional conferences or trainings held outside Los Angeles
County and greater than 100 miles round trip from the employees’ current
commute to First 5 LA. Approval from the Director of HR will be obtained
prior to incurring lodging expenses and all expenses will adhere to First 5
LA's policy for Travel Approval and Reimbursement.

Various daily expenses incurred while attending professional conferences
or trainings outside of Los Angeles County greater than 100 miles round
trip from employees’ current commute to First 5 LA. Per diem expenses
will adhere to First 5 LA's policy for Travel Approval and Reimbursement.

Various travel expenses (i.e., ride share, airport parking, taxi cabs, etc.)
incurred while attending professional conferences or trainings outside of
Los Angeles County greater than 100 miles round trip from employees’
current commute to First 5 LA. Other travel expenses will adhere to First 5
LA's policy for Travel Approval and Reimbursement.

Materials, supplies, and catering related to internal training through HR.
Also includes materials and supplies related to employee onboarding and
new hire orientation.

Resources to support early implementation of a robust learning and talent
development strategy that supports strategic plan implementation. Work in
this area includes training to reflect organization-wide learning priorities
such as systems change, early childhood development, manager training,
etc.

Costs associated with external staff professional development opportunities
in programs such as CORO ($3,000 per staff), and other leadership
programs. Also, includes coaching for Senior Leadership Team ($15,000
per SLT member) and Leadership Team ($5,000 per LT member).

Registration expenses for professional conferences and webinars to support
HR staff learning including annual labor law updates, annual employee
handbook updates, and webinars on ADA disability compliance and
reasonable accommodation. Approval from the Director of HR will be
obtained prior to incurring any expenses.

Resources for external training that support First 5 LA in building
competencies in alignment with the strategic plan. Examples of external
training includes manager-specific training such as Managing to Change
the World offered through The Management Center. This line item includes
resources for new employees and new/newly promoted managers to attend
these external training courses. This line item also includes resources for
HR staff to attend newly identified external training to evaluate
applicability for the organization. Approval from the Director of HR will
be obtained prior to incurring any expenses.
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ENGAGEMENT & POLICY

o CENTER/DEPARTMENT COVER
SHEET

e PROGRAM SUPPORT DETAIL

e PROGRAM DETAIL
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Community Engagement
& Policy Support



Center/Department Name: Community Engagement & Policy

Authorized Positions:

Position #
Vice President of Community Engagement & Policy 1
Manager, Partnership Development 1
Administrative Coordinator & Center Coordinator 1
Total: 3

Overview:

The Center of Community Engagement & Policy is responsible for overseeing and
integrating First 5 LA’s community engagement strategy, data agenda, public policy
strategy and agenda (including early care and education), and leading First 5 LA’s
strategic development of external partnership development. In addition, the Center
works with other Centers and the Executive Department to develop strategic direction
for the organization. The Center of Community Engagement & Policy consists of the
following departments: Communities, Impact & Accountability, Public Policy & Early
Care and Education, and the Partnership Development function.

The Center will be responsible for advocating for impactful federal, state, and local
policy changes that align with and drive First 5 LA’s 2024-2029 Strategic Plan, vision,
mission, goals, objectives, strategies, and tactics. It will oversee the organization’s
work to build sustainable capacity and collaborative networks within five Los Angeles
County regions, partnering with local communities and elevating their voice and
engagement in the social movement for effective systems change to improve outcomes
for children prenatal to five and their families. The Center will spearhead the
development of new partnerships for First 5 LA at the local, regional, and state level in
support of organizational goals, and collaborate internally to maintain new and existing
relationships and close gaps. And it will oversee the development and implementation
of collaborative, organization-wide processes for analyzing, integrating, and sharing
demographic and community based quantitative and qualitative data collection and
consistent evaluation to inform investments, partner engagements, and policy
positions.
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OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: CE&P Support-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 393,580 700,297 77.9%

Total Salaries & Wages 298,620 411,834 37.9%

6040 Social Security Tax 18,514 18,803 1.6%

6225 Mileage, Parking and Other Transportation 250 800 220.0% Funds to cover mileage, parking and other transportation costs external
meetings with public entities, philanthropic partners, RNGs and the Best
Start Communities.

6235 Cell Phone & Mobile Devices 2,400 1,500 (37.5%) Internet ($50/month) reimbursement for VP's offsite work, included for 12
months. Cell phone issued by F5S5LA.

Cell phone ($50/month) and internet ($50/month) reimbursement to Admin
Coordinator (anticipated to be hired in FY25-26) for offsite work, included
for 9 months.

6250 Postage & Delivery 0 10 100.0%

6260 Office Supplies 750 500 (33.3%) Office supplies including markers, post-it notes, newsprint paper, pens,
paper, kleenex, etc.

6310 Internal Meetings 5,000 4,000 (20.0%) Internal meeting costs include planning meetings and retreat with contract
partners and staff from the Center for Community Engagement, and also
with other First 5 LA staff.

6315 Divisional Capacity Building 5,000 4,000 (20.0%) Divisional capacity building for the Center for Community Engagement
will support costs related to planning and implementation of First 5 LA's
Strategic Plan.

6410 Consultant Fees 0 76,750 100.0% *Communities ($13,000): Provides for consultant support for the
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Communities Team for facilitation support, content and/or core capability
specific trainings and workshops not covered through anticipated
programmatic consultant support. Examples include virtual and in-person
facilitation training to increase participant engagement in virtual meetings
and guest speakers for brown bags (e.g. digital access in communities).
The team plans to use facilitation /consultant support to: support
strengthening staff role and understanding in network development,
community engagement, and building the Prenatal-age 5 social movement,
and increasing reflective learning practices Optimize our role in the CEPIA
integration process -- both internally and externally to advance current
policy and systems opportunities and to understand our latitude to
capitalize on future opportunities.

*PPECE ($48,750): As a new department, PPECE anticipates consultant
support for to assist in the integration/merging of the Office of Government
Affairs and Public Policy (OGAPP) and the Early Care and Education
(ECE) department as the new Public Policy and Early Care and Education
(PPECE) department within the Community Engagement and Policy
Center. Additional funds for consultant fees will support implementation of
the 2024-2029 Strategic Plan, 2025-2029 Policy Agenda, reflective
practice, management training for the team. Calculation 325 hours at rate of
$150/hr. *I&A ($15,000): Provides for support with RBA implementation,
reflective practice and management up to 100 hrs. at $150/hr.




OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: CE&P Support-Op Costs-No Project
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Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

6540 Professional Dues

500

500

0.0%

6610 Airfare

1,200

4,100

241.7%

6620 Lodging

1,250

6,500

420.0%

6640 Per Diem

1,200

1,200

0.0%

6650 Other Travel Expense

625

600

(4.0%)

6810 Training Materials & Supplies

5,600

100.0%

6820 In-house Training

9,500

100.0%

6840 Conference/Training Registrations

2,000

24,700

1135.0%

6850 Outside Education

32,000

100.0%
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Funds will cover dues for professional ECE or leadership affiliations.

Airfare will cover the cost of approximately 5 trips to Sacramento and 2
national trips including Washington DC.

Lodging includes the costs of up to 5 trips (at 1-3 nights per trip) to
Sacramento and convenings with philanthropic, public, or CBO partners,
and 2 national travel commitments (2-4 nights per trip) for policy or other
First 5 related work.

Per diem will cover costs of 7-9 trips at 1-4 days per trip.

Other travel expenses will cover train, car rental for First 5 LA required
travel.

*[&A ($600): Provides for educational resources to enhance staff core
capabilities up to $100s for 6 FTEs.

*PP&ECE ($5,000): PPECE plans to hold a series of team development
and learning retreats and trainings with facilitators. The budget amount
assumes materials and supplies for four retreats through FY 25-26 at $125
for 10 FTEs.

*1&A ($5,000): Provides for resources for two trainings at $2,500 per
training.

*PP&ECE ($4,500): PPECE plans to hold a series of team development
and learning retreats and trainings with facilitators. The budget assumes
each retreat will require up to 15 hours of consultant time at a $150 hourly
rate for two retreats through FY 25-26. The budget assumes that 50% of
internal trainings will support department related work and 50% will
support professional development.

*CCE&P ($1,600): Conference registration will include costs for policy,
ECE, community engagement, First 5 Association or First 5 CA
engagements.

*1&A ($6,000): Provides for registration for two conferences up to $500
each for 6 FTEs.

*PP&ECE ($10,000): This budget assumes an average conference
registration of $500/person and up to two conferences per person (10
FTEs). All costs for conference/training registrations will be for work
aligned to F5LA's 2024-2029 Strategic Plan and not professional
development opportunities.

*Communities ($7,100): Provides for registration expenses for
professional conferences. Examples include Grantmakers for Effective
Organizations, First 5 CA and First 5 Association Summits, Southern
California Grantmakers, Collective Impact Forum Convenings, the
National Family and Community Engagement Conference, Alliance for
Strong Families and Communities, National Forum on Place-Based
Initiatives, Advancement Project Water Coolers, and Grants Managers
Network. Approval from the Communities Director will be obtained prior
to incurring any expenses.

PPECE: Outside Education $15,000 PPECE plans to help staff develop
certain skills associated with individual development goals, such as policy
analysis, budget analysis, and content research for the workplace. Training
costs vary by program. This budget assumes that 10 FTEs will participate
in an external training program at up to $1,500 per program. All of this
budget is anticipated to be spent on professional development.
Communities: Outside Education $11,000.00 This category is needed to
support individual professional/leadership development outside of
attending conferences and HRTM approved leadership programs with an
approximate $1,000 per team member. Education would cover how to best
convene partners in ways that bridge silos and leverage more resources
from multiple systems, sequence and link different and multiple tactics, and
communicate the focus of the regional work effectively to different
audiences, partners and stakeholders.

Impact and Accountability: Outside Education ($6,000): Provides for
registration for two trainings up to $500 each for 6 FTEs.
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Center/Department Name: Communities Department

Authorized Positions:

Position
Director
Deputy Director
Senior Program Officer
Program Officer
Administrative Coordinator
Program Associate

3_\_\_&_[;_\_\:“:

Total:

Overview:

The Communities Department focuses on partnering with community based organizations
and public entities to lead and fund systems change activities which promote parent and
community engagement that strengthen cross-sector partnerships to grow social
movements, catalyze public policies, and promote systemic reforms that prioritize the
needs of children prenatal to 5 and their families across the five Best Start Regions and
14 Best Start Geographies. The Communities Department is leading efforts to leverage
our Best Start Networks as platforms for community-based and County level systems
change. In addition, the Communities Department collaborates within First 5 LA to inform
the alignment to First 5 LA Strategic Plan Objectives related to regional efforts within LA
County including work within the Center for Community Engagement & Policy, Family
Supports, Health Systems and Communications Departments. The team serves as
subject matter experts for important issues which impact family well-being and community
priorities identified in the 2024-2029 Strategic Plan Objectives including housing
insecurity, poverty alleviation, healthy food access, and parks & open spaces.

Priorities for FY 2025-2026:
The Communities Department will engage in the following work in support of the current
Strategic Plan:

Strengthening Regional Networks and Building the Prenatal-5 Movement

These priority areas support uplifting community voices and experiences to mobilize Best
Start Networks around prenatal to age 5 priorities and connecting those priorities to First
5 LA Strategic Plan Objectives. This is done by primarily focusing on strengthening the
Best Start Networks’ infrastructure and integrating efforts between the Regional Network
Grantees and their members, First 5 LA, and with our County system partners.

This includes:

e Regional Network Grantees (RNGs): building an infrastructure of networks

within the Best Start geographies engaged in system change efforts within and
across local, regional, and county-wide geographies, that: a) Center community
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strengths to address root causes and keep families with young children thriving
and b) Advances First 5 LA’s Strategic Plan to support equity and racial justice
for communities which experience significant inequities.

Cross Regional Alignment: providing space for RNGs to work towards action-
oriented collaboration around policy and systems change, emphasizing the
implementation of solutions that are aligned with First 5 LA’s Strategic Plan
objectives, such as reducing housing insecurity or reducing child poverty.
Conversations will be more intentional, enable RNGs to work collectively on
advocacy efforts to seek comprehensive public policy change while
strengthening their ability to engage communities and key stakeholders.

Activating Network Partners: enabling Communities Department staff to identify
and engage key and influential stakeholders who are not currently or
meaningfully engaged in the Best Start Network within and across regions
(Antelope Valley Resource Infusion, Southeast LA Collaborative and the Long
Beach Mayor’s Educational Fund as examples of models to replicate and
expand in all the Best Start regions).

Learning Dialogues: prioritizing learning through conversation and dialogue as
strategic components to advance our work that seek to enhance our collective
understanding of the issues impacting families with young children in LA
County as it relates to First 5 LA’s Strategic Plan work within the Best Start
geographies and other areas throughout LA County.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Communities-Op Costs-No Project
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FY2025
MID-YEAR

Description

FY2026
BUDGET

% Variance

Note(s)

Total Operating Expenses 2,129,388

2,030,174

(4.7%)

Total Salaries & Wages 1,459,687

1,382,616

(5.3%)

6040 Social Security Tax 90,618

87,249

(3.7%)

6225 Mileage, Parking and Other Transportation 4,000

3,400

(15.0%)

6235 Cell Phone & Mobile Devices 15,600

13,200

(15.4%)

6255 Educational Supplies 1,000

1,000

0.0%

6260 Office Supplies 6,000

5,000

(16.7%)

6265 Subscriptions & Publications 2,500

2,500

0.0%

6285 Equipment Repairs & Maintenance 1,000

500

(50.0%)

6310 Internal Meetings 10,000

13,600

36.0%

6410 Consultant Fees 23,500

(100.0%)

6540 Professional Dues 1,000

11,000

1000.0%

Funds to cover mileage/parking for 11 staff to attend local meetings within
LA County.

Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for offside work, included for 12 months. 11 FTEs at $100/staff member
for a total of $1,100 x 12 months = $13,200

Funds to cover books, videos, and other educational resources related to
enhancing core staff capabilities/knowledge for community driven efforts,
network development, etc.

Funds for general office supplies to support staff with hybrid and onsite
work, to include RNG and community centered meetings (e.g., paper, pens,
post it notes, folders, etc.).

Funding to cover the purchase of subscription/publications that support
deepening our understanding and application of community driven change,
network development, etc. We currently subscribe to the Stanford Social
Institutional Review ($39.95/year), Asana ($1400/year), Kumu ($120/year)
and Canva ($150).

Funds to cover expenses related to copier, printer, and/or interpretation
equipment.

$5,000 is being included in this line item that was once included in
consultants to cover the costs of interpretation for internal meetings that
may include commission meetings, learning dialogues, and partner
meetings.

crivas@firstSla.org 2/27/2025 3:10:33 PM

Provides for expenses related to internal meetings for Team planning,
contractor/partner meetings, and internal reflection and learning sessions.
These meetings may include external partners such as commissioners,
consultants, and contractors. Meeting expenses may include catering,
meeting materials, etc. Starting in 2025, the Communities Team intends to
host internal and external meetings outside of First 5 LA in the regions.

Funds have been centralized and are now part of the Center's budget.

Provides for memberships to content-specific professional associations and
learning communities such as American Planning Association.
Memberships generally range from $500-$1,000 per year.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Communities-Op Costs-No Project
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FY2025
MID-YEAR

Description

FY2026
BUDGET

% Variance

Note(s)

6610 Airfare 3,000

2,500

(16.7%)

6620 Lodging 4,000

3,118

(22.1%)

6640 Per Diem 2,500

2,500

0.0%

6650 Other Travel Expense 1,000

1,000

0.0%

6840 Conference/Training Registrations 8,200

(100.0%)

6850 Outside Education 13,000

(100.0%)
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Provides for airfare to and from professional conferences, meetings or
business-related trainings outside of Los Angeles area. Examples of
anticipated conferences include: Grantmakers for Effective Organizations,
First 5 CA and First 5 Association Summits, Southern California
Grantmakers, Collective Impact Forum Convenings, the National Family
and Community Engagement Conference, Alliance for Strong Families and
Communities, National Forum on Place-Based Initiatives, Advancement
Project Water Coolers, and Grants Managers Network. Approval from the
Communities Team Director approval will be obtained prior to incurring
any airfare expenses. All expenses will adhere to First 5 LA's Policy for
Travel Approval and Reimbursement.

Provides for lodging at professional conferences, meetings, or other
business-related travel held outside Los Angeles County and greater than
100 miles round trip from the employees’ current commute to First 5 LA.
Staff attending conferences, meetings, or other business-related activities,
support the implementation of the Team’s workplans and the FY
2025-2026 Strategic Plan. Examples of anticipated conferences include
Grant Makers for Effective Organizations, First 5 CA and First 5
Association Summits, Southern California Grantmakers, Collective Impact
Forum Convenings, the National Family and Community Engagement
Conference, Alliance for Strong Families and Communities, National
Forum on Place-Based Initiatives, and Grants Managers Network.
Approval from the Communities Director will be obtained prior to
incurring lodging expenses and all expenses will adhere to First 5 LA's
policy for Travel Approval and Reimbursement.

Provides for various daily expenses incurred while attending professional
conferences, trainings or meetings outside of Los Angeles County greater
than 100 miles round trip from employees’ current commute to First 5 LA.
Per diem expenses will adhere to First 5 LA's policy for Travel Approval
and Reimbursement.

Provides for various travel expenses (i.e., ride share, airport parking, taxi
cabs, etc.) incurred while attending professional conferences, trainings or
meetings outside of Los Angeles County greater than 100 miles round trip
from employees’ current commute to First 5 LA. Other travel expenses will
adhere to First 5 LA's policy for Travel Approval and Reimbursement.

Funds have been centralized and are now part of the Center's budget.

Funds have been centralized and are now part of the Center's budget.




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Region 1: Central-East Regional $3,003,000 $2,582,580 -14%
Network

Program Summary

Para Los Nifios (PLN) serves as the Regional Network Grantee (RNG) for Best Start Region 1 (BSR1)
which includes Metro LA, Southeast LA, East LA and South El Monte/El Monte.

In FY 25-26, the RNG will support the BSR1 Network in ongoing work to maintain an infrastructure
with the ability to act on systems change priorities, influence decisions affecting children and families
in the region, and mobilize resources. The BSR1 Network will also continue to analyze the ecosystem,
cultivate alignment and, foster collective movements focused on issues identified in the 2024-2029
Strategic Plan that align with the communities’ priorities. In addition, the BSR1 Network will bring
together parents, residents, and organizations around a shared vision to advance strategies by
mobilizing resources, leveraging their networks, evaluating progress, and shifting policies and systems
for young children and families disproportionately affected by inequities. The Regional Network
Grantee(s) key roles and functions include: fostering the Best Start Network, capacity building,
advancing policy and systems change, resource coordination, and fiscal intermediary. The BSR1
Network will also deepen their collaboration across the region with other Best Start Networks and
other multi-stakeholder collaboratives to maximize their impact.

BSR1 Network will continue its work in each of the initiative areas with a focus on 1) poverty
reduction and housing insecurity in Prevention First, 2) healthy foods and parks and open spaces in
Vibrant Environments, and 3) early care and education and culturally affirming services and supports
within the Whole Child, Bright Futures Initiative. The Best Start Networks rely heavily on the following
tactics in their work to advance the objective areas: access, advocacy, capacity building,
communications, coordination, data, engagement, and research.

Spending Plan and Funding Methodology

HOW FUNDS WILL BE SPENT IN FY 25-26

e Regional functions: contract administration, coordination and/or provision of capacity
building, regional learning, multi-level coordination, collective advocacy, resource
mobilization, communications outreach, resident/stakeholder engagement and advocacy, and
an external independent audit specific to the First 5 LA contract funds.

e Locallevel functions: capacity building and leadership development, community change
work and coordination and support costs.
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Spending Plan and Funding Methodology

The Region 1 Central-East Regional Network funding level estimate of $2,582,580 for FY 25-26 was
determined based on a 14% reduction in funding due to First 5 LA’s fiscal imperative. The total grant
amount to support regional and local level roles and functions reflects 12 months of implementation
supporting Metro LA, East LA, SELA, and El Monte-South El Monte. The following are the major
programmatic and administrative cost categories and estimated annual amounts for FY 25-26:

e Personnel- 10 staff positions will manage the various network components including capacity
building, regional learning, multi-level coordination, collective advocacy, resource
mobilization, and fiscal and contract management. Total estimated expenses for personnel:
$950,000.

e Contracted Services- subcontractors to support and develop Region 1 capacity building
around multi-level coordination, resource mobilization, collective advocacy, data and
evaluation. Total estimated expenses for subcontracts: $360,000.

e Operating and Administrative Costs- A total of $207,580 is estimated for space, postage,
telephone, printing, travel, mileage, supplies, other related expenses.

e Indirect- 10% of total contract amount excluding subcontractors, equipment, and
depreciation: $115,000.

e Local Network Costs- A total of $950,000 is estimated for capacity building and leadership
development, community change work, coordination and support costs for the local
organizations and networks of the Central-East geographies.

The final budget was rounded up to the nearest thousand, per internal practice.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2024 — 2025 Budget % Variance
Region 2: South LA Regional $3,428,000 $2,948,080 -14%
Network

Program Summary

Community Health Councils (CHC) serves as the Regional Network Grantee (RNG) for the Best Start
Region 2 (South LA) which includes West Athens, Broadway-Manchester, Compton-East Compton,
and Watts-Willowbrook.

In FY 25-26, the RNG will support the Best Start Region 2 (BSR2) Network in ongoing work to maintain
an infrastructure with the ability to act on systems change priorities, influence decisions affecting
children and families in the region, and mobilize resources. The BSR2 Network will also continue to
analyze the ecosystem, cultivate alignment and foster collective movements focused on issues
identified in the 2024-2029 Strategic Plan that align with the communities’ priorities. In addition, the
BSR2 Network will bring together parents, residents, and organizations around a shared vision to
advance strategies by mobilizing resources, leveraging their networks, evaluating progress, and
shifting policies and systems for young children and families disproportionately affected by inequities.
The Regional Network Grantees key roles and functions include fostering the Best Start Network,
capacity strengthening, advancing policy and systems change, resource coordination, and fiscal
intermediary. The BSR2 Network will also deepen their collaboration across the region with other Best
Start Networks and other multi-stakeholder collaboratives to maximize their impact.

BSR2 Network will continue its work in each of the initiative areas with a focus on 1) poverty
reduction and housing insecurity in Prevention First, 2) healthy foods and parks and open spaces in
Vibrant Environments, and 3) early care and education and culturally affirming services and supports
within the Whole Child, Bright Futures Initiative. The Best Start Networks rely heavily on the following
tactics in their work to advance the objective areas: access, advocacy, capacity building,
communications, coordination, data, engagement, and research.

Spending Plan and Funding Methodology

e Regional functions: contract administration, coordination and/or provision of organizational
capacity building, regional learning, multi-level coordination, collective advocacy, resource
mobilization, communications outreach, resident/stakeholder engagement and advocacy, and
an external independent audit specific to the First 5 LA contract funds.

e Local level functions: capacity building and leadership development, sustainability hubs,
community change work, and coordination and support costs.

MAJOR COST AREAS
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Spending Plan and Funding Methodology

The Region 2 South LA Network funding level of $2,948,080 for FY 25-26 was determined based on a
14% reduction from FY 24-25 funding level of $3,428,000. The total grant amount to support regional
and local level roles and functions reflects 12 months of implementation supporting West Athens,
Broadway-Manchester, Compton-East Compton, and Watts-Willowbrook. The following are the major
programmatic and administrative cost categories and estimated annual amounts for FY 25-26:

1. Personnel — 30 staff positions (3 staff positions at 100%) that will manage the various network
components including capacity building, regional learning, multi-level coordination, project
management, strategic direction, research and evaluation, collective advocacy and resource
mobilization. Total estimated expenses for personnel: $1,218,066.

2. Operating and Administrative Costs — A total of $110,800 is estimated for equipment, space,
printing & copying, telephone, postage, project supplies, travel, mileage, training expenses
supplies, other related expenses.

3. Evaluation — A budget of $52,111 is needed to continue evaluation efforts, including fees and
data collection on performance measures and analysis activities.

4. Indirect Costs: 10% of total contract amount excluding subcontractors (contractor services),
equipment and depreciation: $237,617.

5. Local Network Costs — A total of $1,021,475.46 is estimated for capacity building and
leadership development, community change work, coordination and support costs for the
organizations and networks of the South Los Angeles geographies as reflected in line item 12.

6. Contracted Services — various subcontractors to support and develop Region 2 capacity
building, communications multi-level coordination, resource mobilization, collective
advocacy, and financial auditing. Total estimated expenses for subcontracts: $269,210.40.

Community Health Councils is implementing their sustainability strategy and incorporating changes
into their model to evolve beyond the current level of First 5 LA funding. They have created 4
sustainability hubs across the region that are utilized as centralized resource points for community
members. They have partnered with a number of organizations and churches to leverage and
maximize the distribution of resources.

The FY25-26 budget allocation is based on a 14% reduction from the total FY24-25 budget line item.
The final budget was rounded up to the nearest thousand, per internal practice.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Region 3: San Fernando Valley $1,583,000 $1,377,210 -13%
Regional Network

Program Summary

El Nido Family Centers (El Nido) serves as the Regional Network Grantee (RNG) for the Best Start
Region 3 (San Fernando Valley) which includes Northeast Valley and Panorama City & Neighbors.

In FY 2025-2026, the RNG will continue to strengthen Region 3 San Fernando Valley Regional
Network’s infrastructure to advance systems change, advocacy, capacity building, coordination, and
community engagement — ensuring families and communities have a stronger voice in comprehensive
public policy change. The Regional Network will collaborate to influence decisions affecting children
and families, mobilize resources and advance solutions that address systemic inequities affecting
children and families.

The Regional Network will continue to analyze the regional ecosystem, cultivate alignment across the
region, foster collective movements focused on issues outlined in the 2024-2029 Strategic Plan that
align with communities’ priorities. The Regional Network will also continue to convene parents,
residents, and organizations around a shared vision by mobilizing resources, leveraging their
networks, evaluating progress, and shifting policies and systems for young children and families
disproportionately affected by inequities. As a Regional Network Grantee, El Nido key roles and
functions include:

e Fostering and strengthening the Best Start Network

e Building and strengthening capacity among parents, residents and organizations
e Advancing policy and systems change

e Coordinating resources to maximize impact

e Serving as a fiscal intermediary.

Additionally, the Regional Network will also deepen its collaboration across the region with other Best
Start Networks and other multi-stakeholder collaboratives to maximize their impact.

Furthermore, the Regional Network will continue to align its efforts with First 5 LA’s four key
initiatives to advance the 2024-2029 Strategic Plan objectives. A key part of Region 3’s work that
aligns with the First 5 LA’s Vibrant Environment initiative is their work with local partners to expand
access to nutritious food options and advocate for policies that support long-term food security for
families in the San Fernando Valley.
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Spending Plan and Funding Methodology

HOW FUNDS WILL BE SPENT IN FY 25-26

e Regional functions: contract administration, coordination and/or provision of organizational
capacity building, regional learning, multi-level coordination, collective advocacy,
resource mobilization, communications outreach, resident/stakeholder engagement and
advocacy, and an external independent audit specific to the First 5 LA contract funds.

e Local level functions: capacity building and leadership development, community change work,
and coordination and support costs.

The Region 3 San Fernando Valley Regional Network funding level estimate of $1,377,210 was
determined based on a 13% reduction in funding due to First 5 LA’s fiscal imperative and on
spending patterns. The total grant amount to support regional and local level roles and
functions reflects 12 months of implementation supporting Northeast Valley and Panorama
City & Neighbors. The following are the major programmatic and administrative cost
categories and estimated annual amounts for FY 25-26:

1. Personnel- 11 staff positions will manage the various network components including
capacity building, regional learning, multi-level coordination, project management,
strategic direction, collective advocacy, resource mobilization and contract and fiscal
management. Total estimated expenses for personnel: $595,087.

2. Contracted Services- Financial Audit (Subcontractor Green Hasson & Janks) Certified
Public Accountant to perform program audit required by First 5 LA: $6,500.

3. Operating and Administrative Costs- Operating and administrative costs include
equipment, printing/copying, space, telephone, postage, supplies, and mileage and travel
for employees. Total estimated expenses for operating and administrative
costs: $42,344.

4. Regional Network Expenses- These include General Liability Insurance, Payroll Services,
additional audit costs, translation, childcare, venue rentals, and food for meetings, and
regional community change work. Total costs for this category: $163,479.

5. Training Expenses- Training expenses include capacity building and training for Regional
Network Grantee to help build skills and capabilities of the team supporting the work.
Total training expenses: $35,000.

6. Evaluation — Evaluation expenses are: $25,000.

7. Indirect Costs- 10% of total contract amount excluding subcontractors (contractor
services), equipment and depreciation: $82,986.

8. Local Network Costs- A total of $465,908 is estimated for capacity building and leadership
development, community change work, coordination and support costs for organizations
and networks of the Panorama City & Neighbors and Northeast Valley geographies.

The final budget was rounded up to the nearest thousand, per internal practice.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Region 4: Port Cities Regional $1,808,000 $1,554,880 -14%
Network

Program Summary

The Nonprofit Partnership (TNP) serves as the Regional Network Grantee (RNG) for Best Start Region
4 (BSR4) which includes Central Long Beach and Wilmington.

In FY 25-26, the RNG will support the BSR4 Network in ongoing work to maintain a community-led
infrastructure with the ability to act on systems change priorities, influence decisions affecting
children and families in the region, and mobilize resources. The BSR4 Network will also continue to
analyze the ecosystem, cultivate alignment and foster collective movements focused on issues
identified in the 2024-2029 Strategic Plan that align with the communities’ priorities. In addition, the
BSR4 Network will bring together parents, residents, and organizations around a shared vision to
advance strategies by mobilizing resources, leveraging their networks, evaluating progress, and
shifting policies and systems for young children and families disproportionately affected by inequities.
The Regional Network Grantees key roles and functions include fostering the Best Start Network,
capacity strengthening, advancing policy and systems change, resource coordination, and fiscal
intermediary. The BSR4 Network will also deepen their collaboration across the region with other Best
Start Networks and other multi-stakeholder collaboratives to maximize their impact.

BSR4 Network will continue its work in each of the initiative areas with a focus on 1) poverty
reduction and housing insecurity in Prevention First, 2) healthy foods and parks and open spaces in
Vibrant Environments, and 3) early care and education and culturally affirming services and supports
within the Whole Child, Bright Futures Initiative. The Best Start Networks rely heavily on the following
tactics in their work to advance the objective areas: access, advocacy, capacity building,
communications, coordination, data, engagement, and research.

Spending Plan and Funding Methodology

HOW FUNDS WILL BE SPENT IN FY 25-26

e Regional functions: contract administration, coordination and/or provision of organizational
capacity building, regional learning, multi-level coordination, collective advocacy, resource
mobilization, communications outreach, resident/stakeholder engagement and advocacy, and
an external independent audit specific to the First 5 LA contract funds.

e Locallevel functions: capacity building and leadership development, community change work,
and coordination and support costs.
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Spending Plan and Funding Methodology

The Region 4 Port Cities Network funding level estimate of $1,554,880 for FY 25-26 was determined
based on spending patterns anticipated in FY 25-26 and negotiated contract estimates. The total
grant amount to support regional and local level roles and functions reflects 12 months of
implementation supporting Wilmington and Central Long Beach. The following are the major
programmatic and administrative cost categories and estimated annual amounts for FY 25-26.

1. Personnel — 5 staff positions will manage the various network components including
capacity building, regional learning, multi-level coordination, project management,
strategic direction, research & evaluation, collective advocacy and resource
mobilization. Total estimated expenses for personnel: $245,972.

2. Contracted Services — an estimated 3 subcontractors to support and develop Region 4
sustainability plans, translation services, resource mobilization, and financial
auditing. Total estimated expenses for subcontracts: $60,000.

3. Operating and Administrative Costs — A total of $22,280 is estimated for equipment,
space, printing & copying, telephone, postage, project supplies, travel, mileage, supplies,
other related expenses.

4. Evaluation — A budget of $25,000 is needed to expand the role of evaluation efforts at the
local and regional level, including fees and data collection and analysis activities.

5. Indirect Costs: 10% of total contract amount excluding subcontractors (contractor
services), equipment and depreciation: $55,445.

6. Local Network Costs- Divided between Central Long Beach and Wilmington. A total of
$1,100,183 is estimated for capacity building and leadership development, community
change work, coordination and support costs for organizations and networks of Central
Long Beach and Wilmington.

7. Regional Network Expenses- A budget of $46,000 is needed for regional level network
building, training expenses, systems change activities as well as organizational capacity
building support.

The final budget was rounded up to the nearest thousand, per internal practice.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Budget 2025 — 2026 Budget % Variance
Region 5: Antelope Valley Regional | $1,490,000 $1,296,300 -13%
Network

Program Summary

All For Kids serves as the Regional Network Grantee (RNG) for Best Start Region 5 which includes
Palmdale, Lancaster, and unincorporated areas of Antelope Valley.

In FY 25-26, the RNG will support Best Start Region 5 to continue to strengthen the infrastructure of
partners, strengthen the ability to understand the social ecosystem, and act on policy and systems
change priorities, and influence decisions affecting children and families in the region. The RNG will
continue fostering alignment and collective movements centered on the three goals of the 2024-2029
Strategic Plan, with a particular focus on Goals 3.1 (ECE Mixed System) and 3.3 (Culturally Affirming
Services). These goals, focused on early childhood education, are part of their community
change agenda and also align with First 5 LA’s Whole Child, Bright Futures initiative.

The RNG will help strengthen how parents, residents, and network partners collaborate around a
shared vision and advance strategies by mobilizing resources, leveraging networks, and shifting
policies and systems on prenatal to age 5 issues. The RNG will also expand their collaboration with
existing and emerging multi-stakeholder collaboratives impacting conditions of wellbeing for children
prenatal to age 5 in the region.

The Best Start Networks rely heavily on the following tactics in their work to advance the objective
areas: access, advocacy, capacity building, communications, coordination, data, engagement, and
research.

Spending Plan and Funding Methodology

HOW FUNDS WILL BE SPENT IN FY 25-26

Regional functions: contract administration, coordination and/or provision of organizational capacity
building, regional learning, multi-level coordination, collective advocacy, resource mobilization,
communications outreach, resident/stakeholder engagement and advocacy, and an external
independent audit specific to the First 5 LA contract funds.

Local level functions: capacity building and leadership development, community change work, and
coordination and support costs.

MAJOR COST AREAS
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Region 5 Regional Network funding level estimate of $1,296,300 for FY 25-26 reflects a total reduction
of 13% from FY-24-25 budget. The total grant amount to support regional and local level roles and
functions reflects 12 months of implementation support for Best Start Antelope Valley and is
informed by community priorities and opportunities anticipated. The following are the major
programmatic and administrative cost categories and estimated annual amounts for FY 25-26:

1. Personnel — 6 staff positions at 100% that will manage the various network components
including capacity building, regional learning, multi-level coordination, project management,
strategic direction, research and evaluation, collective advocacy, and resource mobilization.
Total estimated expenses for personnel: $561,150.

2. Operating and Administrative Costs — A total of $103,800 is estimated for equipment, space,
printing & copying, telephone, postage, project supplies, travel, mileage, training expenses
supplies, and other related expenses.

3. Indirect Costs: 10% of total contract amount excluding subcontractors (contractor services),
equipment, and depreciation: $120,630

4. Regional Network Expenses: Expenses include training, capacity building, leadership
development, technical assistance, and regional community change work. Total costs for this
category: $288,720.

5. Local Network Costs — A total of $122,000 is estimated for community change work,
coordination, and logistics for organizations and networks. This amount will cover childcare,
food, transportation, and translation.

6. Contracted Services — an estimated 5 subcontractors to support and develop Region 5
capacity building, communications multi-level coordination, resource mobilization, collective
advocacy, evaluation, and financial auditing. Total estimated expenses for subcontracts:
$100,000.

The final budget was rounded up to the nearest thousand, per internal practice.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Strengthening Regional Networks 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
Cross Regional Alignment $87,500 $95,000 8.6%

Program Summary

Creating a peer learning and collaborative space among Regional Network Grantees (RNGs) is vital for
fostering cross-regional coordination, driving collaborative action, and advancing policy and systems
change in alignment with First 5 LA’s 2024-2029 Strategic Plan. This space, formerly known as the
“Community of Practice” builds a sense of community and shared purpose while providing opportunities
for grantees to align their efforts around common priorities and collaborate across regions. Aligned with
First 5 LA’s advocacy and engagement tactics, this space supports the RNGs to amplify community-driven
efforts and support building a movement to address systemic challenges affecting families with children
prenatal to age 5.

Building on prior learnings, the space will shift from practice sharing to action-oriented collaboration
around policy and systems change, emphasizing the implementation of solutions that are aligned with First
5 LA’s Strategic Plan objectives, such as reducing housing insecurity or reducing child poverty.
Conversations will be more intentional which will enable RNGs to work collectively on advocacy efforts to
seek comprehensive public policy change while strengthening their ability to engage communities and key
stakeholders.

In fiscal year 2025-2026, RNGs will use the space to prioritize driving actionable outcomes by fostering
collaboration on shared policy priorities, aligning RNGs efforts with First 5 LA’s Goals, and implementing
sustainable, scalable solutions. This adaptive platform ensures discussions and activities remain relevant,
impactful, and responsive to the evolving needs of the RNGs and the communities they serve, building
momentum and delivering measurable progress between convenings.

Spending Plan and Funding Methodology

The total estimated expenditures of $95,000 reflect 12 months of implementation for a revised, action-
driven peer learning and collaborative space that prioritizes cross-regional collaboration, shared learning,
and actionable outcomes to align with First 5 LA’s 2024-2028 Strategic Plan objectives. In FY 25-26, First 5
LA staff will take a more active hands-on role in co-designing sessions, ensuring alignment with First 5 LA’s
strategic objectives, and leveraging a pool of contractors or subject matter experts to ensure grantees
have the tools and support necessary to address systemic challenges and achieve meaningful, scalable
solutions.

The funding is allocated across four key areas: planning and facilitation to ensure structured and action-
oriented discussion. While F5LA staff will play an active role in guiding discussion, occasionally we may
need external facilitation support (allocation of 25,000, 5 meetings at $5000); Implementation support,
and collaboration opportunities including coaching, technical assistance, and tailor resources to support
RNGs in advancing their work on areas like housing, advocacy and sustainability planning (allocation
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Spending Plan and Funding Methodology

$50,000); development of learning tools and resources from convenings such as briefs and reports
(allocation $7,500); and participant engagement and logistical support for in-person and virtual sessions
including venues, technology, food (allocation $12,500). The number of convenings or meetings will be co-
developed in partnership among the RNGs and First 5 LA to ensure they are responsive to the shared
priorities, foster meaningful engagement and aligned with collective goals.

Change from Prior Year (if >+-20%)

The increase in the fiscal amount from $87,500 to $95,000 reflects an adjustment from the mid year revise
which took $87,500 from the original amount of $150,000 to the project Expand Regional Influence and Impact
with Data to support equity index development with Catalyst California. The reduction from the original
$150,000 allocated for this project also acknowledges a strategic shift in our approach for First 5 LA staff to
facilitate and coordinate part of this work and reduce the reliance on external contractors.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Building P-5 Movement 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Activating Network Partners $350,000 $300,000 -14.3%

Program Summary

This project enables Communities Department staff to complement the Best Start effort through the
strategic activation and strengthening of networks focused on addressing critical issues impacting
young children and their families within the Objective Areas detailed in the 2025-2029 Strategic Plan.
Preference will be given to projects that focus on the priorities for 2025 outlined in the November
Board Presentation. Staff can use funds to collaborate and leverage resources, knowledge and
expertise with diverse partners in the Best Start geographies to advance prenatal to age 5 movements
and create more impactful and sustainable systemic changes that positively impact the well-being of
young children and their families. The purpose of these funds will be to:

e Build or strengthen the capacity of networks to advocate for young children;

e Add a prenatal to age 5 focus in existing movements or efforts;

e Increase or improve the First 5 LA presence in networks;

e Support work that emerges from the Learning Dialogues; and/or

e Incorporate community members into networks.

e Support the engagement of grassroots organizations who represent and/or support
marginalized groups into the Network supporting young children and families

Given the unique needs in each community, Communities Department staff will identify and engage
key stakeholders who are not currently or meaningfully engaged in the Best Start Network, preferably
from two or more regions, that aligned with the goals and objectives of the new strategic plan. Some
examples that guide this project include the SELA Collaborative, Antelope Valley Resource Infusion,
and Long Beach Mayors Fund as potential examples of network leaders to partner with in Best Start
geographies.

The type of work that may be funded includes activities related to the 10 tactics outlined in the
strategic plan, but is not limited to, the following:

e Engagement: including convening, leverage relationships with local stakeholders and policy
makers to facilitate discourse and network building; Collective learning (including tours and
panels)

e Capacity Building/TA: strengthen organizational skills and infrastructure, as well as strengthen
connections between organizations and across the networks

e Communications/Narrative Change: activities to support narrative change regarding
movement building around policy and systems change.

e Data and Research: Generate accessible information to activate First 5 LA’s data agenda.
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Spending Plan and Funding Methodology

HOW FUNDS WILL BE SPENT IN FY 25-26

The total estimated cost for FY 25-26 for the Network Alignment and Strengthening project is
$300,000 to accomplish the following (approximately $60,000 for each region):

Identify key networks and stakeholders currently or meaningfully engaged in the Best Start
network to explore opportunities for partnerships with other networks that align with the 24-
29 Strategic Plan Objectives and address inequities.

Develop a plan for engagement of networks and stakeholders.

Cultivate relationships with networks and stakeholders.

Convene and support networks and stakeholders to understand, connect to and help to
strengthen the Best Start Network approach.

Continue to refine and develop network alignment and strengthening efforts.

Strengthen the Best Start Regional Network and make progress toward the Region’s
movement building strategy by aligning partners and efforts around community priorities
elevated by the Best Start community.

Organize events, workshops, or conferences that bring diverse groups together for thought
partnership and relationship building.

Apply the learnings from existing network such as SELA Collaborative, Antelope Valley
Resource Infusion, and Long Beach Mayor’s Fund to enhance utilization, flexibility and impact
of the program.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Building P-5 Social Movement 2024-2029 Strategic Plan
Program Name 2023 - 2024 Revised Budget | 2024 — 2025 Budget % Variance
Learning Dialogues $35,000 $35,000 0%

Program Summary

The Learning Dialogues seek to enhance our collective understanding of the issues impacting families
with young children in LA County as it relates to First 5 LA’s Strategic Plan work within the Best Start
geographies and other areas throughout LA County. The Learning Dialogues budget will allow First 5
LA staff, across teams and centers, along with grantee partners and regional networks to engage and
host generative conversations among stakeholders, including funders, policymakers, community
members and leaders. Through these efforts, the Communities Department can work with First 5 LA
colleagues to identify strategic opportunities, generate insights, and ideas to implement the Strategic
Plan. The Learning Dialogues can support across all four Initiatives and nine objectives to increase
knowledge, share insights, and identify opportunities. Learning Dialogues from a tactic perspective
contribute strongly to communications, capacity building, and engagement. Less directly, depending
on the dialogue focus, they can support coordination, access, advocacy, data, and research.

Learning Dialogues (LD) comes from a core value and practice in the Communities Team of prioritizing
learning through conversation and dialogue as strategic components to advance our work. Learning
dialogues can make data come to life, by bringing in population level data sets, evaluations and
measurement products, as well as bringing expert and practitioner insights.

To activate this work, Communities Department will develop a curriculum or calendar for the year to
identify and focus the learning opportunities. We will use the funds for meeting logistics,
honorariums, speaker fees, or any related costs.

Some concepts for Learning Dialogues are below:

1) Equity and Best Start Geography Selection: Retrospective on how equity was used to
select and focus Best Start Communities, to identify lessons for future equity work.

2) Reflections and Insights around focused engagement and inclusion of African American,
Indigenous in systems change through Best Start and beyond.

3) Potential Impacts of Federal agency freeze and LA Early childhood Infrastructure.

4) Supporting Immigrant Families: Understanding LA County landscape, and how immigrant
families with young children are affected with current administration.

5) 9 Objective themed:

a. Housing Dialogue Part 2: continue from previous conversation to help align
efforts at the County level, maybe support the developed a common agenda with
partners.

Poverty alleviation efforts and community change.
Building AIIM Infrastructure: Healthy Systems and Best Start and Partners
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d. ECE Infrastructure in Long Beach: Lessons from over 20 years of collaboration
with early childhood leaders.
e. Understanding HUB networks, FRCs, CRCs.

Spending Plan and Funding Methodology

Based on historical expenditures, and experience with similar activities, costs include resources to
support local and regional level convenings with decision-makers, other funders, and cross-sector
leaders = $35,000. (Approximately 1 to 2 per region and up to 5 cross-regionally).

Change from Prior Year (if >+-20%)
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Impact &
Accountability



Center/Department Name: Impact & Accountability (I&A)

Authorized Positions:

Position #

Director of Impact & Accountability 1
Senior Data Strategist 2
Data Strategy Specialist 2
Administrative Coordinator® *
Total: 5

* Impact & Accountability shares an Administrative Coordinator with the Health Systems department. As
First 5 LA does not maintain a practice of allocating staff time, all personnel costs related to the Admin
Coordinator are included within the Health Systems budget.

Overview:

The Impact & Accountability Department provides organization-wide leadership and expertise in
measurement, evaluation, and data-related efforts. [+A is responsible for:

1. Leading First 5 LA’s Data Agenda, which defines organizational data priorities and the
initiatives needed to address them.

2. Leading the development and implementation of the Impact Framework to track
progress toward Strategic Plan outcomes. I+A regularly produces and disseminates reports
to engage staff, commissioners, and stakeholders in understanding First 5 LA’s impact.

3. Developing and maintaining the Equity Index to provide a comprehensive measure of
well-being, highlight disparities, and inform equitable resource allocation and policy
advocacy. |+A oversees the Index’s development, refinement, stakeholder engagement, and
integration into First 5 LA’s decision-making processes.

4. Providing technical assistance for research, evaluation, and data needs, including
advising on methodology, assessing research quality, and ensuring compliance with data
privacy, accessibility, and quality standards.

5. Managing data and research investments that support organization-wide initiatives.

FY25-26 Priorities:

The Impact & Accountability department will continue to strengthen First 5 LA’s capacity to use
data for transparency, accountability, and decision-making. In FY25-26, we will focus on the
following:

o Impact Framework — Measure progress on the 2024-2029 Strategic Plan by documenting
baseline conditions, developing performance measures, and establishing reporting
structures to track First 5 LA’s impact.
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e Equity Index — Develop and implement a composite measure of well-being for young
children and families in LA County, refine methodology, engage stakeholders, and launch a
web-based platform to guide investments and advocacy.

e Annual Reporting — Ensure compliance with Proposition 10 by completing data collection
for 100% of contracts, submitting accurate and timely reports to First 5 California, and
updating reporting tools for the next cycle.

e Children’s Data Network Partnership — Expand First 5 LA’s access to administrative data,
support public systems in leveraging linked data for systems change, and strengthen data
use to inform LA County prevention efforts.

o WIC Data Mining Research Partnership — Conduct research on the lived experiences of
low-income families to inform Strategic Plan implementation, integrate findings into decision-
making, and expand First 5 LA’s data-driven insights.

Through these efforts, First 5 LA will strengthen its use of data to drive equitable investments,
measure progress on strategic goals, and enhance transparency in public funding.
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OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: Impact & Acct-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)
Total Operating Expenses 1,050,724 891,419 (15.2%)
Total Salaries & Wages 743,603 654,275 (12.0%)
6040 Social Security Tax 42,976 37,238 (13.4%)
6225 Mileage, Parking and Other Transportation 750 300 (60.0%)
6235 Cell Phone & Mobile Devices 7,200 7,200 0.0% Assumes $100/month for 12 months for 6 FTEs.
6260 Office Supplies 600 600 0.0% Provides up to $100 for 6 FTEs for office supplies for FY 25-26.
6310 Internal Meetings 5,000 2,000 (60.0%) Allows I+A to host up to 20 working lunches at an average cost of $100 per
meeting.
6410 Consultant Fees 20,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.
6540 Professional Dues 1,200 1,200 0.0% Provides for two annual professional memberships up to $100 each for 6
FTEs
6610 Airfare 6,000 6,000 0.0% Provides for two round trip airfares up to $500 each for 6 FTEs.
6620 Lodging 6,000 6,000 0.0% Provides for two round trip airfares up to $500 each for 6 FTEs.
6640 Per Diem 2,100 1,800 (14.3%) Provides for two per diems up to $150 each for 6 FTEs.
6650 Other Travel Expense 1,200 1,200 0.0% Provides for the other travel expenses for two trips up to $200 each for 6
FTEs.
6810 Training Materials & Supplies 600 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.
6820 In-house Training 5,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.
6840 Conference/Training Registrations 6,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.
6850 Outside Education 6,000 0139 (100.0%) Funds have been centralized and are now part of the Center's

budget.




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Data Development 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Annual Reporting $63,000 $41,000 34.9%

Program Summary

The purpose of the Annual Reporting Project is to ensure transparency in how First 5 LA expends public funds
and to strengthen accountability for how those funds are utilized.

This work supports the following goals:
e Increase public awareness by providing transparency on First 5 LA’s investments in Los Angeles County.
e Enhance understanding of First 5 LA’s investments, grantees, and contractors through Annual
Reporting data.

In FY 25-26, the project will focus on compliance with Proposition 10 requirements, ensuring that First 5 LA
provides accurate and timely reporting to First 5 California.

Spending Plan and Funding Methodology

(1) How Funds Will Be Spent
Funds will support the following objectives:

e Complete data collection for 100% of contracts subject to Annual Reporting for FY 24-25.

e Ensure compliance with Proposition 10 by submitting FY 24-25 Annual Reporting data to First 5
California on time.

e Prepare for the next reporting cycle by updating FY 25-26 Annual Reporting data collection tools and
supplemental materials.

(2) How the Funding Level Was Determined

The funding level was determined based on prior-year costs and includes:
e Staffing: 541,000

Change from Prior Year (if >+-20%)

The FY 25-26 budget reflects a 32% decrease from the FY 24-25 programmatic budget. This reduction is due to:

1. FY 24-25included preparation for launching surveys covering two fiscal years (FY 23-24 and FY 24-25),
while FY 25-26 covers only one year (FY 25-26).

2. FY 25-26 does not include the cost of an L.A. County Data Brief, which was part of the previous year’s
budget.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Data Development 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
Data Requests $5,000 $5,000 0%

Program Summary

The purpose of this budget item is to provide funds for First 5 LA to purchase data on an as-needed basis,
including data from state agencies such as the California Department of Education or Geographic Information
System (GIS) shape files. These data acquisitions will support Impact Framework indicator tracking and other
measurement efforts.

Spending Plan and Funding Methodology

In FY 25-26, funds will be spent on acquiring data sets as needed. Anticipated costs are based on prior
expenditures for similar data purchases.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Data Partnerships 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Children’s Data Network $706,000 $530,000 -24.9%

Program Summary

The purpose of the Children’s Data Network Data Partnership is to (1) improve the data infrastructure within
key public systems to generate high-quality, actionable data and (2) support linking administrative data within
and across public systems to produce actionable research to support First 5 LA’s data efforts.

This work will ensure (1) First 5 LA has access to and utilizes high-quality administrative data to inform, advance,
and measure the outcomes of its Strategic Plan, and (2) public systems have access to and use linked
administrative data from local and state agencies drive systems change efforts.

In FY 25-26, the partnership will focus on:
1. Leveraging administrative data—ensuring First 5 LA secures access to data aligned with its Strategic
Plan.
2. Supporting public systems—helping key agencies use administrative data to inform, advance, and
measure systems change efforts.

Spending Plan and Funding Methodology

(1) How funds will be spent:
Funds will support the following goals and related objectives:

Goal 1: Leverage Access to Administrative Data
e CDN facilitates First 5 LA’s access to administrative data from state and local agencies.
e  First 5 LA gains access to research leveraging administrative data aligned with its Strategic Plan.

Goal 2: Support Public Systems in Using Administrative Data
e CDN partners with state agencies and supports state-level data initiatives aligned with First 5 LA’s
Strategic Plan.
e  First 5 LA and key partners use administrative data to support LA County prevention efforts.
e DCFS uses data to improve alignment of supervision and resources and guide referrals.

(2) How the Funding Level Was Determined
The funding level was based on prior-year costs, including:

e Staffing and Deliverables: $200,000
e Direct Costs: $330,000

Change from Prior Year (if >+-20%)

The program budget reflects a 24.9% decrease ($176,000) from FY 24-25. This reduction is primarily due to
decreased First 5 LA funding for:

1. CDN’s support of state-level data initiatives. 142
2. CDN’s support of DCFS’s use of administrative data for supervision alignment and referral guidance.




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Data Partnerships 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
WIC Data Mining Research $323,000 $266,000 17.6%
Partnership

Program Summary

The WIC Data Mining Research Partnership collects and utilizes data on low-income families to support, inform,
and measure progress toward First 5 LA’s Strategic Plan outcomes.

This work will achieve the following overarching goals:

(a) First 5 LA staff gain insights into the lived experiences of low-income families and apply these findings to
inform and measure Strategic Plan outcomes.

(b) First 5 LA staff access and utilize data on WIC families’ characteristics and demographics to inform and
measure Strategic Plan efforts.

In FY 25-26, this project will prioritize providing First 5 LA staff with research on the lived experiences of low-
income families to support Strategic Plan.

Spending Plan and Funding Methodology

(1) How funds will be spent:
The funds requested for the WIC Data Mining Research Partnership will support the following objectives:

e Develop aresearch plan on the lived experiences of low-income families aligned with First 5 LA’s
Strategic Plan.

e Conduct new research on the lived experiences of low-income families.

e Integrate research findings into decision-making and program development.

(2) How the funding level was determined
The funding level was determined based on costs from previous years, including:

e  Staff: $251,000
e Direct Costs (incentives, translations): $15,000

Change from Prior Year (if >+-20%)

The cost for the PHFE WIC Data Mining Project in FY25-26 is expected to decrease by 18% from the FY24-25
budget due to:

e Streamlined the research planning process and associated deliverables.
e Elimination of funding for website upkeep.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Learning and Integration 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Impact Framework $153,000 $272,000 77.8%

Program Summary

The purpose of the Impact Framework is to measure progress on 2024-2029 Strategic Plan outcomes.

This initiative supports the following overarching goals:
1. Assess Progress: First 5 LA acquires and utilizes data to evaluate progress on outcomes aligned with
the 2024-2029 Strategic Plan.
2. Inform Strategic Efforts: First 5 LA and partners use outcome data to refine Tactics and other strategic
efforts as needed.
3. Foster Learning & Accountability: First 5 LA shares insights and progress on key outcomes to promote
learning and accountability.

In FY 25-26, the project will focus on:
e Documenting conditions related to Objectives to measure progress toward Strategic Plan outcomes.
e |dentifying measurement approaches for Objectives lacking existing or accessible data.
e Developing and piloting Performance Measures to assess First 5 LA’s impact.

Spending Plan and Funding Methodology

(1) How Funds Will Be Spent
Funds will support the following goals and associated activities:

Goal 1: Document conditions related to Objectives to measure progress on Strategic Plan outcomes.
e Engage stakeholders to review and finalize indicators, data sources, and measurement approaches.
e Develop a Measurement Plan outlining how Objectives will be measured.
e Acquire data from existing sources to establish a baseline.
e Analyze data on pre-existing conditions for each Objective.
e  Prepare summary reports for different stakeholders.

Goal 2: Identify approaches for measuring Objectives lacking existing or accessible data.
e Clarify specific conditions to be measured within each Objective.
e |dentify potential measurement approaches.
e Recommend viable measurement strategies for Objectives without existing data sources.

Goal 3: Initiate processes for developing, acquiring data, and reporting on Performance Measures.
e Develop a process and structure for Performance Measure development.
e  Establish a system for collecting and submitting Performance Measure data.
e Develop a process for reporting Performance Measures.
e Pilot the full process on at least one investment or initiative.

(2) How the Funding Level Was Determined
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The funding level was determined based on costs from previous years and comparable projects with similar
objectives and scope. These include:

e Staff =$272,000

Change from Prior Year (if >+-20%)

The FY 25-26 budget reflects a 77.8% increase ($119,000) from FY 24-25 due to:

1. Development of a Measurement Plan to assess progress on Strategic Plan Objectives.
2. Creation of structures and processes needed to generate and report on Performance Measures
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Data Development 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 — 2026 Budget % Variance
Equity Index New program $300,000 n/a

Program Summary

The purpose of the Equity Index is to (a) provide a comprehensive measure of well-being that incorporates
multiple indicators, (b) highlight disparities in the well-being of young children and their families across
communities, and (c) guide resource allocation and support advocacy efforts for First 5 LA. This work will ensure
that First 5 LA advances equity by directing resources toward improving the well-being of young children and
families, prioritizing communities experiencing the greatest disparities.

In the upcoming fiscal year, First 5 LA will focus on the development and initial implementation of the Equity
Index. This work will be carried out in partnership with Catalyst California, leveraging their expertise in data
analysis and policy advocacy. Together, we will refine the methodology, engage key stakeholders, and establish
the foundation for using the index to drive decision-making and investments that promote equity across Los
Angeles County.

Spending Plan and Funding Methodology

(1) How funds will be spent: The funds requested for the Equity Index will support the following key activities:

e Index Scoring Development & Implementation — Establish and validate the Index scoring approach,
including overall and domain-level scores, ensuring alignment with First 5 LA’s vision and intended
applications.

e Production & Refinement of the Index — Generate calculated scores, rankings, and visualizations while
continuously updating and enhancing functionalities based on user feedback and emerging data.

e Web-Based Platform Development — Develop and launch a dynamic, publicly accessible online platform
that houses the Index.

e Training & Capacity Building — Provide ongoing training for First 5 LA staff and key partners on using the
Index for decision-making, planning, and advocacy, adapting to evolving organizational needs.

e Stakeholder Engagement & Awareness — Promote the Index among internal and external stakeholders,
fostering engagement and broader use to advance equity goals in early childhood well-being.

e Data Narratives & Equity Insights — Develop and refine narratives that highlight disparities in early
childhood well-being, supporting policy and funding decisions through data-driven storytelling.

(2) HOW THE FUNDING LEVEL WAS DETERMINED
The funding level was determined based on costs from comparable projects with similar objectives and scope.
Key cost components include:

e Staffing and Deliverables: $250,000
e Direct Costs (e.g., platform development): $50,000

This funding allocation ensures the successful development, launch, and initial implementation of the Equity
Index in partnership with Catalyst California.

Change from Prior Year (if >+-20%)

This is a new program. 146




Public Policy & Early
Care and Education



Center/Department Name: Public Policy & ECE

Authorized Positions:

Position #
Director of Public Policy & ECE 1
Senior Policy Strategist 1
Senior Government Affairs Strategist 0
Local Policy Strategist 1
Policy Analyst 2
Government Affairs Strategist 1
Senior Program Officer (ECE) 1
Program Officer (ECE) 3
Administrative Coordinator* *
Total: 10

* Public Policy & ECE shares Administrative Coordinators with the Family Supports and
Communications departments. As First 5 LA does not maintain a practice of allocating staff time, all
personnel costs related to the Admin Coordinators are included within the Family Supports and
Communications department budgets, respectively.

Overview:

The Public Policy & Early Care and Education (ECE) department oversees the functions related to
public policy, government affairs, early care and education, and works with others to implement
systems changes that builds a future where every child is born healthy and thrives in nurturing,
safe and loving communities. Over the FY25-26 period PPECE will focus on core government
affairs and public policy functions, including lobbying, lobbying compliance, articulating
organization-wide public policy change priorities, and developing strong relationships with elected
officials. PPECE will also lead the policy development and prioritization process in consultation
with staff across the organization. At the same time, the PPECE team will continue to focus on
ECE services and supports, especially in those areas of focused aligned to the 2024-2029 F5LA
Strategic Plan. The PPECE team serve as subject matter experts for early learning and care at
First 5 LA.

Priorities for FY25-26:

e PPECE will continue to lead the organization’s policy analysis efforts to advance the 2024-
2029 Policy Agenda. This will include working closely with departments across F5LA and will
enable the organization t to take timely positions on policies calling for investments as well as
effective, equitable implementation of policies and programs.

¢ PPECE will continue to refine a strategy for organization-wide sponsorships and partnership-
building efforts that will build First 5 LA’s reputation as an advocate and trusted source,
engage and influence decision makers and stakeholders; and increase awareness and create
urgency on issues affecting young children and their families to help create lasting, equitable
change. In support of the 2024-2029 Strategic Plan and the 2025-2029 Policy Agenda,
PPECE will employ a variety of stakeholder engagement strategies and activities to support
First 5 LA's advocacy priorities: policy education and advocacy events, engagement efforts
with sector groups (e.g., business and grantmaking). In addition, PPECE will support
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grantmaking projects and organizational membership with potential partners in an effort to
build partnerships that support First 5 LA’s strategic plan as well as our programmatic and
policy goals.

The PPECE team will continue to oversee a number of projects to support the state and
countywide system of early care and education. The work within ECE will continue to shift in FY
25-26 as we further respond to the historical and current context of the ECE system and align
the work with the 2024-2029 Strategic Plan. Under Quality Start Los Angeles (QSLA), First 5 LA
will continue to serve as a member of the governance structure and has authority along with
LACOE over system-level model changes that have budget implications and engagement with
our statewide partners. Finally, the ECE work will continue to implement strategies to support
the children served by home based care providers thru the Home Based Child Care strategy
and Provider Advisory Group.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: PP & ECE-Op Costs-No Project

. 000
first5la

Giving kids the best start

FY2025
MID-YEAR

Description

FY2026

BUDGET

% Variance

Note(s)

Total Operating Expenses 1,902,164

1,629,599

(14.3%)

Total Salaries & Wages 1,229,372

1,041,184

(15.3%)

6040 Social Security Tax 77,656

66,022

(15.0%)

6225 Mileage, Parking and Other Transportation 7,373

6,335

(14.1%)

6235 Cell Phone & Mobile Devices 13,800

12,000

(13.0%)

6240 Outside Printing & Publications 1,250

1,000

(20.0%)

6255 Educational Supplies 1,150

1,000

(13.0%)

6260 Office Supplies 2,875

2,500

(13.0%)

6265 Subscriptions & Publications 17,250

15,000

(13.0%)

6310 Internal Meetings 7,500

5,000

(33.3%)

6410 Consultant Fees 50,250

(100.0%)

6540 Professional Dues 2,500

2,500

0.0%

Using the 2025 mileage rate of 70 cents per mile, this budget would cover
mileage for up to 185 trips at 30 miles per trip, plus $10 for parking per
trip. An additional $600 is included for longer than average trips or higher
than average parking rates. This budget allows for approximately $34 per
trip, which could cover cab fare and public transportation for trips not taken
in personal cars. All travel funds are anticipated to be spent on policy and
ECE related work.

This budget assumes $100/month for 12 months for 10 FTEs.

PPECE will occasionally need to produce external facing documents and
make copies while outside the office. This budget would allow the
department to produce 4 large color posters ($250 each) or 420 double
sided color handouts ($1.78 each). Prices based on historic spending and
quotes from FedEx.

PPECE will occasionally purchase supplies to advance the team's
knowledge of leading policy and content research, recommendations, and
issues. This budget assumes $100 per person for educational supplies (10
FTEs), 50% of which will be allocated for issue-related professional
development ($50) and 50% to advance policy work ($50).

This budget will provide up to $250 for 10 FTEs for office supplies
throughout FY 24-25.

PPECE's primary expense in this category is a subscription to Politico Pro
California, a California-specific political and policy news service. The
department also subscribes to Capitol Track, a legislative monitoring
service; the Capitol Morning Report; and other publications.

PPECE anticipates frequently hosted working lunches with internal and
external partners and has historically spent the majority if its meeting
expense budget. This budget will allow the department to host 20 meetings
at an average cost of $250 per meeting.

Funds have been centralized and are now part of the Center's
budget.

Budget assumes PPECE department specific membership for organizations
such as NAEYC, philanthropy affiliated orgs, and others.




OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: PP & ECE-Op Costs-No Project

, 000
first5la

Giving kids the best start

Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

6610 Airfare

56,000

62,000

10.7%

6620 Lodging

37,500

42,000

12.0%

6640 Per Diem

12,688

13,795

8.7%

6650 Other Travel Expense

2,000

5,000

150.0%

6810 Training Materials & Supplies

5,750

(100.0%)

6820 In-house Training

6,400

(100.0%)

6840 Conference/Training Registrations

11,500

(100.0%)

6850 Outside Education

17,250

(100.0%)
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PPECE anticipates increased frequent travel for local, state and federal
advocacy events, meetings, and conferences including: First 5 Advocacy
Day, advocacy coalition and planning meetings, legislative hearings,
partner advocacy events like ACCESS DC, meetings with other First 5
Commissions including the First 5 Association, and other key partners/
coalitions like First 5 California, the ECE Coalition, and others. The most
common destinations for PPECE staff travel are Sacramento, Washington
DC, and the San Francisco Bay Area. Assuming an average cost of $400
per roundtrip flight, this budget would allow 155 trips in FY 25-26. All
travel funds are anticipated to be spent on department related work and not
professional development.

PPECE anticipates increased frequent travel for advocacy trips and
department related meetings. The average hotel room for frequent
destinations ranges from $200 to $400 per night, or an average of $300 per
night. At this average rate, the budget would cover nearly 140 hotel nights
in FY 25-26. All travel funds are anticipated to be spent on policy and
department related work, and not on professional development

PPECE anticipates frequent travel for meetings, conferences, and other
events outside of LA County. The per diem rate for frequent destinations
ranges from $86 to $92. Assuming an average per diem rate of $89, this
budget would allow for approximately 155 days of travel.

PPECE anticipates travel outside of LA County and includes parking at
airports, cab rides to meetings and hotels, and train trips. Assuming each
cab or train ride or day of airport parking is an average of $40, this budget
would allow for 125 individual trips or parking days outside of LA County.
All travel funds are anticipated to be spent on department related work and
not on professional development.

Funds have been centralized and are now part of the Center's
budget.

Funds have been centralized and are now part of the Center's
budget.

Funds have been centralized and are now part of the Center's
budget.

Funds have been centralized and are now part of the Center's
budget.




Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

County Systems Building 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
County ECE Infrastructure Support | $200,000 $200,000 0%

Program Summary

This program supports building and aligning County infrastructure to better and more equitably deliver early
care and education services for families and providers. Projects under this program include implementation of
the cost models from the Comprehensive Fiscal Analysis of the Early Care and Education System, alignment of
data collection and reporting efforts for assessing early learning supply and demand, and coordination of early
care and education workforce development resources and strategies. Partners in these projects include the
Office for the Advancement of Early Care and Education, the Los Angeles County Office of Education- Early
Learning Division, the Partnership for Early Childhood Investment, the Child Care Alliance of Los Angeles, and
the Resource and Referral Agencies.

Spending Plan and Funding Methodology

The funds will be expended in the following categories:

Los Angeles County System Visioning and Child Care Movement Building: $125,000. These funds will be pooled
to support County-wide visioning for a more integrated family-serving ECE system, cost-modeling for that
system, as well as infrastructure to support a more inclusive child care advocacy movement for Los Angeles
County. This amount is based on similar contributions to collaborations of this scale and will build on financial
modelling done in 2023, the 2024 Infant/Toddler Blueprint, and a Child Care Power Building cohort organized in
2025. Partners such as the Partnership for Early Childhood Investment and the Office for the Advancement of
Early Care & Education will secure additional funding for the project.

County Coordination Support: $50,000. These funds will provide research or a consultant to support in
alignment with F5LA’s 2024-2029 strategic plan implementation and other LA County efforts, such as those by
the Office for the Advancement of Early Care and Education (OAECE). Funds will be used to provide strategic
guidance, facilitate workgroups, and draft reports. This amount is based on 12 hours a month at a rate of
$150/hour with additional funds for direct costs such as meeting materials.

County Emergency Response: $25,000. These funds will provide funding to support emergency response needs
should the situation arise. This includes $15,000 for interpretation and translation support for communications
to child care providers and an additional $10,000 for any unfunded infrastructure needs for the ECE Emergency
Response Team.

Change from Prior Year (if >+-20%)

N/A
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

County Systems Building 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Provider Advisory Group $327,800 $250,000 -23.7%

Program Summary

The Provider Advisory Group (PAG) is a body of home-based child care (HBCC) providers who serve as regular
thought partners for the PPECE team in making sense of the HBCC Landscape Analysis data and in the
programmatic strategy development for the HBCC initiative. The PAG also involves the use of a consultant that
primarily serves to design, support, and facilitate the regular convening of this group, as well as provide
guidance for the PPECE team in effectively incorporating provider feedback into its strategies to support
capacity-building in the home-based child care system. PAG members are compensated for their time and
expertise and also have opportunities to serve on workgroups, deliver presentations (ex: F5LA Board of
Commissioners), and more. Given the language diversity in the Provider Advisory Group, translation and
interpretation services are also required in English, Spanish, and Chinese to support the members’ participation.

In FY23-24, the ECE team expanded the Provider Advisory Group to include both Family Child Care (FCC) owners
and Family, Friend, and Neighbor caregivers (FFNs) to continue to capture the lived-experience of all those who
are providing care in the home based child care system.

As a result of strategic planning efforts and the subsequent contract sorting recommendations during FY 24-25,
the overall Provider Advisory Group’s budget was reduced by approximately -24% for FY 25-26. The
modifications to the programming are detailed below.

Spending Plan and Funding Methodology

Spending plan includes funds for the Provider Advisory Group consultant, live and written translation services
based on the needs of members, and monthly honorariums for each of our Provider Advisory Group members.

$40,000 — Laura Valles & Associates contract (meeting facilitation and consulting).

$175,000 — Spanish and Chinese translation and interpretation services and honorariums for participation for all
members.

$35,000 — Emerging opportunities for new strategic plan alignment; emerging workgroups with need for PAG
member participation, translation/interpretation for emerging event and materials, guest speakers, or any
additional convening/opportunities as deemed appropriate by the PPECE team.

Change from Prior Year (if >+-20%)

Percent variance comes as a result of contract sorting decisions. This variance reflects the following:
e Decrease in consultant contract (Laura Valles and Associates) amount from $75,000 for FY 24-25 to
$$40,000 for FY 25-26.
e Reduction in number of members and number of meetings to more closely align with the work and the
pacing of the HBCC Strategy. This also reduces Honorariums and Translation/Interpretation needs.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

County Systems Building 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Universal Preschool $150,000 $75,000 -50%

Program Summary

California’s Universal Prekindergarten program is being rolled out in phases. The next few years present a time-
sensitive opportunity for First 5 LA and partners to support planning and implementation of UPK and ensure the
implementation of UPK in LA County is responsive to family needs. County partners have identified a need to
develop and improve tools and processes to align different programs and ensure families have information
about and access to a mixed delivery system. Funds will be used to support this work towards a more accessible
mixed delivery system.

Spending Plan and Funding Methodology

Mayor’s Fund for Long Beach: $50,000. These funds will support continued piloting of system coordination
through the family-facing Long Beach Early Learning Hub, which streamlines childcare enrollment processes,
alleviates administrative burdens put on childcare providers, connects families to tuition support, improves
early education data tracking, and provides connectivity to holistic resources to uplift the whole family, as well
as providing resources and technical assistance to County partners engaged in similar work.

Emerging Opportunities: $25,000. The Whole Child, Bright Futures tactic description states that, “By continuing
to work with partners to align California’s new universal transitional kindergarten grade into the broader mixed
delivery system we aim to coordinate and create a seamless early care and learning support for children and
families.” This funding will provide resources such as research or consultant support to identify further
opportunities for First 5 LA to advance this tactic.

Change from Prior Year (if >+-20%)

This program budget is reduced by 50% due to the conclusion of the contract with Emmy Liss.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Quality Improvement Systems 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Dual Language Learner $400,000 $400,000 0%

Program Summary

Quiality Start Los Angeles (QSLA) partners - First 5 LA, LACOE, Child Care Alliance of LA (CCALA) and Child360
launched the Dual Language Learner (DLL) Pilot Study Expansion in March of 2021. QSLA is LA County’s Quality
Improvement System (QRIS). The award from First 5 California facilitated the integration and alignment of
resources under the QSLA umbrella. The intent of the DLL Initiative in LA County is to utilize, and adapt, existing
resources and develop a comprehensive “menu” of learning opportunities and professional development for
center-based, home-based providers, coaches, and families. The initiative includes the creation of a county-wide
public awareness campaign to promote the importance of bilingualism and how to support young dual language
learners. The campaign shares activities and resources that can be used by families and providers as they care
for DLLs. Due to the success of that original campaign, in FY 2023-2024, the LA County Office of Education
(LACOE) chose to invest $2 million to expand the campaign, which was successfully executed. With a scaled
back budget, in FY 2024 — 2025 it was determined to utilize $400,000 of First 5 California IMPACT Legacy funding
to continue the momentum of the successful campaign. As the DLL Communications campaign continues to
experience more growth and accomplishments, it will be funded in FY 2025-2026 for $400,000 with IMPACT
Legacy dollars. The DLL Communications Campaign aligns with the 2024-2029 Strategic Plan, Goal 3 that
Children prenatal to age 5 have a solid foundation for well-being, lifelong learning and success.

Objectives:

e Increase awareness of the value and benefits of fostering multilingualism at home and in diverse early
learning settings.

e  Build multilingual children’s confidence by celebrating it as a “superpower,” especially those whose
home language is not English

e Dispel commonly held myths about multilingualism.

e Complement existing efforts built through the DLL initiative.

Spending Plan and Funding Methodology

Funds will continue to support the three strategies of the communications campaign:

e Trusted Sources — Continue to Increase the number of child care providers, home visitors and librarians
who will share multilingual brochures with the families they serve to support a conversation about the
importance of multilingualism and tips on how to reinforce dual language learning in the home. This
will now also include messaging to pediatricians and other healthcare professionals who interface with
families and caretakers.
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e Paid Media— At a reduced scale, continue to use a mix of outdoor media (bus benches, bus wraps, metro
wraps, convenience stores and billboards), paid ads in local print publications, radio and tv stations and

their websites, and earned media messaging will be reinforced.
e Social Media — with shared social media toolkits, county partners will continue to share key messages

and links to resources with their networks.

Change from Prior Year (if >+-20%)

156



Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Quality Improvement System 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Home Based Child Care Strategy $900,000 $600,000 -33.3%

Program Summary

In order to develop responsive programming to meet the needs of home-based child care (HBCC)
providers not previously reached through LA County quality support efforts, First 5 LA has identified the
following primary activities for FY 25-26 based on the 2023 findings of the landscape analysis report of
Family, Friend, and Neighbor (FFN) and Family Child (FCC) care providers. Activities include continued
dissemination of the landscape analysis findings and using them to guide the next stage of work, which
includes continuing the work of the HBCC strategy workgroup comprised of F5LA partners and
representatives of the provider advisory groups comprised of FCC and FFN early educators. The HBCC
strategy workgroup will continue to be engaged in the implementation phase of the strategy in
partnership with the Child Care Alliance of Los Angeles (CCALA).

Funding of $200,000 for CCALA will be used to manage efforts leveraging existing partnerships with the
resource and referral agencies and community-based organizations while identifying new partnerships to
support both groups of home-based providers, FCCs and FFNs. Additionally, in partnership with Home
Grown, Inc., funding will support the Thriving Providers Project, a guaranteed income pilot for home-based
care providers in Los Angeles. The amount of $400,000 will continue to fund the program’s first cohort of
25 FFNs and contribute towards a funding pool for a second cohort.

Spending Plan and Funding Methodology

The total budget amount of $600,000 for the overall Home-Based Child Care Strategy Includes:

HBCC Strategy Implementation - The line-item budget for HBCC strategy implementation is $200,000.
Systems-change strategies focused on strengthening the home-based child care (HBCC) provider sector
will be led by the Child Care Alliance of Los Angeles (CCALA). Strategies for implementation will be
developed in collaboration with an advisory workgroup. Emergent strategies that may be launched in FY
25 =26 include: 1) strengthening and sustaining the HBCC sector, particularly family child care home
providers, as Universal PreKindergarten (UPK) launches throughout L.A. County through exploring
financial/business models, supporting promotion of FCCs and mixed-delivery providers for true parental
choice, and supporting advocacy and marketing strategies targeted at uplifting HBCCs; 2) ensuring
streamlined, effective, and comprehensive models of support including a single “one-stop-shop” resource
site for home-based providers; and 3) addressing food access issues by determining and addressing
systemic barriers such as challenges with the Care Child and Adult Care Food Program (CACFP), and
increasing connection to food justice/food access efforts.

Thriving Providers Project - The line-item budget for this is $400,000. Of these funds, $100,000 remains in
the current contract with Home Grown for a cohort of 25 family, friend, and neighbor (FFN) providers.
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These costs include monthly payments to providers. The remaining $300,000 is available to contribute
with other funders towards a second cohort.

Change from Prior Year (if >+-20%)

The —33.3% reduction is due to an overall decrease for HBCC Strategy Implementation, including the
consultant services contract for Duane Dennis/ Home-Based Child Care Strategy ending on June 30, 2025.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Quality Improvement System 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
IMPACT Legacy $2,983,140 $2,600,000 -12.8%

Program Summary

This initiative covers the funding drawn down from First 5 CA and subcontracted to the Los Angeles County
Office of Education (LACOE) for Quality Start Los Angeles (QSLA). Improve and Maximize Programs so All
Children Thrive (IMPACT) Legacy is funding from First 5 CA to support quality improvement services in local
counties. First 5 agencies have right of first refusal for these funds, and First 5 LA draws down the funding. This
funding supports the stabilization and sustainability of QSLA allowing us to serve a greater diversity of child care
providers. This funding is administered by LACOE and is blended with funding from the California Department of
Education and the California Department of Social Services to fund the broad array of QSLA’s quality
improvement services, including coaching, technical assistance, professional development, quality improvement
stipends for providers, and more.

Spending Plan and Funding Methodology

Improve and Maximize Programs so All Children Thrive (IMPACT) Legacy funds and First 5 CA Hub funds:
First 5 LA anticipates receiving a total allocation of $3,375,531 in FY25-26. Per communication from First 5 CA
sent in January 2025, IMPACT Legacy funds will amount to 90% of the FY24-25 yearly allocation, subject to
income availability. Additional information on award procedures and funding allocations are expected in early
2025. Decisions on the fourth and final year (FY 2026-27) of IMPACT Legacy will be subject to revenue
availability.

The majority of the anticipated award amount of $3,375,531 will be spent on Los Angeles County Office of
Education (LACOE) staff to administer Quality Start Los Angeles, and contracted services to Child Care Alliance of
Los Angeles (CCALA) to conduct quality improvement activities (i.e., coaching, technical assistance, stipends for
Quality Start Los Angeles participating sites, etc.) per the application submitted to Quality Counts California (a
joint effort of the California Department of Education and First 5 CA). This supports virtually all aspects of
program delivery for IMPACT Legacy, including compliance with all state-defined requirements of program
administration. Funds will also be spent by LACOE on the QSLA data system, and personnel to manage and
oversee day-to-day operations of the data system. This data system houses all data related to the local quality
ECE efforts. Costs were determined based on historical costs and spending patterns.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Quality Improvement System 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
QSLA Facilitation $500,000 $250,000 -50%

Program Summary

All Quality Start Los Angeles (QSLA)/Quality Improvement (Ql) work funded by First 5 LA is closely coordinated,
in particular with the Los Angeles County Office of Education (LACOE). A facilitator will continue to provide
project management and facilitation support of the QSLA/QI consortium, which includes partners such as First 5
LA, LACOE, the Child Care Alliance of Los Angeles (CCALA), Partnerships for Education, Articulation, and
Coordination through Higher Education (PEACH), and the Office for the Advancement of Early Education
(OAECE), and the Child Care Local Planning Committee (LPC). Current priorities for QSLA’s work include
continuing to identify and build opportunities for system integration and sustainability efforts, on which the
QSLA facilitator will provide thought partnership and support.

Spending Plan and Funding Methodology

The FY 2025-2026 budget covers the facilitation of the quality improvement consortium. The budget was
derived based on our shifting needs across QSLA. For example, the QSLA model redesign that was developed in
FY 2024-2025 will be tested and implemented and will therefore require less thought partnership and
facilitation from the consultant.

Funds will continue to be used for meeting facilitation, supporting and strengthening system integration, and
other priorities as identified by F5LA and the Ql consortium to advance QSLA's work.

Change from Prior Year (if >+-20%)

In FY24-25, this program included funding to complete the implementation of the ECE Team’s survey panel
work, which used mobile-first technology to gather input from relevant communities to shape and enhance the
ECE team’s work. This work, contracted to VIVA Social Impact Partners, ended September 30, 2024. In addition,
there will be fewer meetings that will need the facilitator’s support due to the completion of the model
redesign in FY 2024-2025.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Integrated Policy and Advocacy Fund 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Early Childhood Policy and $3,610,000 $3,610,000 0%
Advocacy Fund

Program Summary

The Early Childhood Policy and Advocacy Fund (EC PAF) brings the three PAF funds into alignment through a
Whole Child/ Whole Family framework. Specifically, EC PAF intends to promote more aligned and holistic
advocacy through a Whole Child and Whole Family lens and features differing strategies but shared outcomes
across those strategies, especially around prioritizing children ages prenatal to 5-years old. It also brings
together diverse advocacy voices whose work occurs and operates at the intersection of systems; supports
achievement of First 5 LA strategic and sustainability priorities; and reflects commitment to diversity, equity and
inclusion.

By providing grants to a diverse set of grantees across the advocacy spectrum, EC PAF seeks to achieve the
following primary objectives: 1) Strengthen the capacity of organizations to both incorporate and advocate for a
Whole Child Whole Family framework, as well as First 5 LA annual Policy Agenda and Strategic Plan priorities; 2)
Catalyze policies that impact intersecting systems to the benefit of children and families, and also that advance
greater integration of child- and family-serving systems; 3) Close disparities, and guide resources to
communities that would most benefit; 4) Ensure participation of a diversity of organizations, including those
that represent community priorities to collaboratively grow a social movement that elevates the needs of
children prenatal to five and their families.; 5) Advance advocacy across multiple domains to strengthen public
systems, services, and supports for children P-5 and their families.

First 5 LA advocacy strategies deeply connect with partnership and field building, with EC PAF serving as key
example of this approach. EC PAF features two interconnected grant pools, focused on promoting equity,
supporting public policy efforts at the local, state, and federal levels, advocating to strengthen public systems,
services, and supports, and growing a social movement across the early childhood advocacy field:

e The Reimagining Systems Fund (RSF), centers around organizations aiming to change public systems
most critical to children’s development prenatal-to-5 and their families. These grants were awarded to
501(c)(3)s and fiscally sponsored nonprofit organizations, with an emphasis on those led by community
members with lived experience of inequity. RSF grants are renewable for up to three years; FY 2025-
2026 is the final year of funding availability for the first cohort.

e The Community Opportunities Flexible Fund (COFF) provides opportunities for emerging groups,
volunteer efforts, and/or smaller organization to receive funding to build community connections and
voice of the people most impacted by changes to systems affecting children prenatal to 5 and their
families. This pool aims to provide increased flexibility around funding, and will entail grants, stipends,
contracts, honoraria, and related expenditures. Previously awarded on a rolling basis with no deadline
for applying in FY 23-24, funding for the COFF in FY 24-25 has been awarded in two separate grant
pools (one in late February and the subsequent one in early May).

Overall, EC PAF fosters progress towards the goals and objectives of the 2024-2029 Strategic Plan, ensuring
children and families have their basic needs met, and that children prenatal through 5 have nurturing
relationships and environments, and a solid foundation for well-being and lifelong learning and success. In 2024,
the selection process for the COFF was also updated to more closely align with the 3 goals and 9 objectives of
the Strategic Plan.
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Spending Plan and Funding Methodology

FY 25-26 includes costs for grant distribution, including the final year of renewal eligibility for the RSF cohort,
and a COFF selection process in two-rounds.

In FY 24-25, organizations receiving RSF funding include:
e AAPI Equity Alliance/Asian Pacific Policy and Planning Council
e Black Women for Wellness
e (California Coalition for Black Birth Justice (Public Health Institute)
e (California Black Women's Health Project
e California Child Care Resource & Referral Network
e  (Catalyst California
Child Care Alliance of Los Angeles

Crystal Stairs, Inc.

Community Coalition for Substance Abuse Prevention and Treatment
InnerCity Struggle
e The Children's Partnership

In FY 24-25, organizations receiving COFF funding in the first round include:
e CACFP Roundtable
e (Californians Together
e GRACE
e ElSereno Land Trust
e LA Neighborhood Land Trust
e Long Beach Forward
e Gente Organizada
e United Parents and Students

The second round of the COFF (to be awarded in May 2025) will support approximately 10 additional
organizations.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Integrated Policy and Advocacy Fund 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Policy Advocacy Fund Technical $525,000 $525,000 0%
Assistance Provider

Program Summary

First 5 LA will support Community Partners as the continued Early Childhood Policy and Advocacy Fund (EC PAF)
intermediary funder to provide technical assistance, advice, support and guidance to continue to refine and
implement integrated funding guidelines to support grantees in a number of key areas including: evaluation
support, strategic planning, navigating complex policy systems and decisions, and reviewing data to develop
recommendations. In addition, Community Partners will provide First 5 LA staff with technical assistance,
coaching, produce status reports, presentations, and articles to capture learning from EC PAF which can be
disseminated internally and externally.

First 5 LA previously invested in three separate Policy Advocacy Funds across three different teams — Built
Environment in Communities, Early Learning in ECE, and Child Health in the Office of Government Affairs and
Public Policy (OGAPP). These projects all concluded at the end of FY 21-22.

In FY 22-23, First 5 LA developed a plan to establish an integrated Policy Advocacy Fund housed within OGAPP.
The integrated fund was co-developed in partnership with teams across First 5 LA and supports systems change
activities aligned with First 5 LA’s Board-approved Policy Agenda and rules governing public agency advocacy
activities. In FY 23-24, First 5 LA and Community Partners began implementing the first iteration of the Early
Childhood Policy and Advocacy Fund (EC PAF), consisting of two separate funding pools, the Reimagining
Systems Fund (RSF) and the Community Opportunities Flexible Fund (COFF). The RSF awarded grants of
$250,000 to $350,000, renewable for three additional years, to nonprofit organizations active in LA County. The
COFF provides a broad range of grants, stipends, contracts, and related expenditures of $2,500-585,000 (in Year
1) and $2,500-540,000 (in Year 2) to organizations and volunteer efforts, subject to available funding. These two
funding pools aim to support more integrated systems policy development and advocacy work aligned with the
more holistic child and family goals outlined in F5LA’s strategic plan.

Community Partners will continue to be responsible for supporting the continued implementation of the EC
PAF, including the renewal process for RSF grantees; ensuring compliance with First 5 LA lobbying restrictions;
administering and monitoring grants; coordinating with grantees and planning grantee convenings; and
providing technical assistance, guidance and access to other necessary resources. In addition, they will be
responsible for reviewing proposals for the COFF, disbursing grants, providing oversight and conducting
evaluations. Community Partners plays a key role in ensuring achievement of key objectives and priorities
related to EC PAF.

Spending Plan and Funding Methodology

Cost for intermediary support to Community Partners ($525,000) to continue EC PAF implementation and
grantmaking in FY 25-26. Among other things, funding to Community Partners includes personnel, contracted
services and evaluation.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Organization-wide Sponsorships & Engagements 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Organization-Wide Sponsorships $275,000 $240,000 -12.7%

Program Summary

The Public Policy and Early Care & Education (PPECE) department continues to revise the organization-wide
sponsorships strategy to build First 5 LA’s reputation as an advocate and trusted source, engage and influence
decision makers; and elevate awareness and create urgency on issues affecting young children and their
families.

These efforts are intended to help advance F5LA’s 2024-29 Strategic Plan’s and support First 5 LA’s policy and
systems change efforts. The proposed budget request funds for First 5 LA’s organization-wide sponsorships and
events in alignment with First 5 LA’s 2024-2029 strategic plan.

Spending Plan and Funding Methodology

The FY 25-26 budget reflects the role of sponsorships as an organizational strategy critical to First 5 LA’s brand,
building new relationships, and increasing the number of organizations, businesses and philanthropic partners
engaged in early childhood systems change affecting prenatal to 5 young children and their families. The
methodology used to develop this budget is based upon an analysis of the last three years of successful
sponsorship engagement work associated with First 5 LA and the organization’s declining revenue. First 5 LA has
historically supported events and activities hosted by key partners to advance its policy and system change
goals. These events are opportunities to engage partners and other stakeholder audiences.

Based on event sponsorships from FY 24 -25 requests are steady and sponsorships range from $2,500 to
$15,000 for table or gala sponsorships. This request of $240,000 continues to represent a slight decrease from
last year but still allows First 5 LA to support a high number of events in FY 25-26 to meet demand but at a
possible lower level. PPECE will continue to work across F5LA to further refine an update F5LA’s sponsorship
strategy to align sector engagement with sponsorships as a critical outreach and relationship cultivation
strategy to advance First 5 LA early childhood priorities.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Organization-wide Sponsorships & Engagements 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Organizational Memberships $160,000 $170,000 6.3%

Program Summary

The First 5 LA 2024-2029 Strategic Plan and 2025-2029 F5LA Policy Agenda will employ a variety of stakeholder
engagement strategies and activities to support First 5 LA's advocacy priorities: policy education and advocacy
events), key stakeholder meetings and coalitions, state caucus policy activities, and policy speaker series which
elevate First 5 LA priorities.

In addition, organizational memberships offer opportunities to learn and engage with various stakeholders to
build and/or strengthen partnerships that support First 5 LA’s strategic plan goals.

Spending Plan and Funding Methodology

In FY 25-26, First 5 LA will continue to build relationships with stakeholders, sector groups, and advocacy
partners to elevate the importance of early childhood development. In addition, the Public Policy and Early Care
& Education (PPECE) will work to engage untapped sectors that have agendas aligned with the 2024-2029
Strategic Plan but that we have not previously engaged with (e.g., housing, access to healthy food).

First 5 LA has historically engaged in a number of grantmaking and organizational memberships and supported
several events and activities which highlight important early childhood policy issues, educate decision-makers
on early childhood priorities, and influence policy and systems change. Grantmaking Memberships and annual
organizational membership rates are determined by the membership organization rate structure, depending on
an organization's asset and/or total budget. Estimate grantmaking and organizational memberships included as
part of the total budget are as follows:

e  Affinity Group Memberships — First 5 LA holds membership in a range of affinity and employee
resource groups with a combined estimate budget of $11,000.

e Central City Association (CCA) — CCA is an advocacy organization in the Los Angeles region and leading
visionary on the future of Downtown Los Angeles (DTLA). CCA leads, convenes and collaborates with
stakeholders to form strong partnerships and coalitions. CCA represents the interests of over 300
businesses, trade associations and nonprofits from a broad range of industries. The annual
membership rate is $3000.

e  First 5 California Association— The increased annual membership rate is $90,000.

e Grantmakers for Education (GFE) — GFE is a network of education grantmakers dedicated to improving
educational outcomes and increasing opportunities for all learners. The annual membership fee is
$8,000.

e Grantmakers for Effective Organizations (GEOQ) — GEO is a diverse community of grantmakers working
to reshape the way philanthropy operates, promoting strategies and practices that contribute to
grantee success. The annual membership rate for a government grantmaker is $1,030.

e LA Funders Collaborative - The LA Funders Collaborative is a multi-sector collaborative which aims to
leverage opportunities being catalyzed by recent landmark transportation and environmental policies
to create equitable, healthy, and sustainable communities in LA County. The annual membership rate is
$5,000.
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Spending Plan and Funding Methodology

Los Angeles Area Chamber of Commerce — A partnership with the Chamber provides First 5 LA staff
opportunities to engage with business, higher education, and civic leaders, and to collaborate on policy
and systems change efforts. The annual membership rate is $3,275.

Los Angeles Area Chamber of Commerce — board dues (Executive Director has held this position in the
past), $11,000.

Los Angeles Business Federation (BizFed) — The annual membership rate is $7,000.

Southern California Grantmakers - First 5 LA’s annual membership fee to Southern California
Grantmakers is calculated based on a formula established by SCG that takes into account First 5 LA’s
prior year total competitive Grantmaking and the location of the organization. First 5 LA member rate
has increased to $16,500.

Valley Industry & Commerce Association — The annual membership rate is $1,850.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Organization-wide Sponsorships & Engagements 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Organization-Wide Partnerships $160,000 $140,000 -12.5%

Program Summary

First 5 LA will continue to employ a variety of partnership engagement strategies and activities to support the
organization’ advocacy priorities: policy education and engagement efforts with various sector groups, key
stakeholder meetings and coalitions, and policy speaker series which elevate First 5 LA strategic plan goals.

Spending Plan and Funding Methodology

In FY 25-26, First 5 LA will continue to build relationships with various stakeholders and advocacy partners to
elevate the importance of early childhood development. In addition, the Public Policy and Early Care &
Education (PPECE) department will work to engaged untapped sectors that have agendas and/or impact families
and children aligned to the organization’s 2024-2029 Strategic Plan but that we have not partnered in the past
with. These key partners allow First 5 LA to continue to influence policy and systems change through joint
advocacy and pooled funding.

The following partnerships are examples of opportunities to advance First 5 LA’s priorities for the FY 25-26:

e Southern California Grantmakers ($50,000):
First 5 LA contributes to the philanthropy sector and the opportunity to advance our key priorities through
the contribution to SCG’s general operating fund.

e LA Partnership for Early Childhood Investment/LA PECI ($30,000):
The goals of the LA Partnership for Early are closely aligned with First 5 LA’s Strategic Plan. For example, in
FY 23-24, the Partnership supported the Family Supports efforts, the African American Infant and Maternal
Mortality initiative, and increasing Earned Income Tax Credit benefits for families with young children,
although collaborative efforts cut across the First 5 LA Strategic Plan.

e LA-N-Sync ($25,000):
First 5 LA will continue to support and participate in the LA-N-Sync collaborative, as goals of LA-N-Sync are
broadly aligned with First 5 LA’s strategic plan. Specifically, LA-N-Sync will support efforts under the
Communities food security objective area to increase access to CalFresh benefits in partnership with DPSS.
PPECE anticipates the $25,000 level of funding for FY 25-26.

e LA Funders Collaborative ($12,000)
The LA Funders Collaborative is a multi-sector collaborative which aims to leverage opportunities being
catalyzed by recent landmark transportation and environmental policies to create equitable, healthy, and
sustainable communities in LA County. The Collaborative is committed to ensuring that these public
investments benefit all Angelenos, particularly historically underserved people and communities through
collaboration, investments, grantmaking, and convening.

Change from Prior Year (if >+-20%)
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Organization-wide Sponsorships & Engagements 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Policy & Advocacy Stakeholder $160,000 $125,000 -21.9%
Engagement

Program Summary

The Public Policy and Early Care & Education (PPECE) department continues to employ a variety of stakeholder
engagement strategies and activities to support First 5 LA's advocacy priorities: policy education and advocacy
events, engagement effort, key stakeholder meetings and coalitions, caucus policy activities, and policy speaker
series which elevate First 5 LA early childhood priorities.

Spending Plan and Funding Methodology

In FY 24-25, First 5 LA will continue to build relationships with stakeholders, sector groups and advocacy
partners to elevate the importance of early childhood development. In addition, PPECE will work to engage
untapped sectors that have agendas and/or impact families and children and are aligned with F5LA’s 2024-
20509 Strategic Plan.

First 5 LA has historically supported a number of events and activities which highlight important early childhood
policy issues, educate decision-makers on early childhood priorities, and influence policy and systems change.
These include advocacy days, California State Legislative caucus policy retreats, and policy conferences and
speaker series which elevate First 5 LA priorities.

Funding will support engagements with advocacy partners to elevate the importance of early childhood
development and family friendly policies. This will include Q1, Q2 and Q3 of FY25-26 Advocacy Days, California
State Legislative caucus policy activities, and policy conferences and speaker series which elevate First 5 LA
priorities.

Change from Prior Year (if >+-20%)

First 5 LA has historically sponsored annual caucus policy retreats and conferences in Sacramento. Due to
declining revenue, it is anticipated PPECE will not sponsor at the same amount moving forward.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Policy Agenda/Advocacy 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
State Policy and Sustainability $278,000 $205,000 -26.3%
Advocate

Program Summary

The State Policy and Sustainability Advocate develops and executes advocacy strategies to help advance First 5
LA state policy priorities aligned to the organization’s strategic plan and policy agenda. The consultant supports
First 5 LA’s policy and advocacy strategies in the California policy arena. They also employ a variety of strategies
and activities to support First 5 LA's state policy and advocacy efforts to strengthen systems of support for
children ages prenatal to 5-years old including but not limited to: policy analysis, development, and strategy
formation; policymaker engagement; technical assistance and project management; lobbying; and special
projects.

Spending Plan and Funding Methodology

Since 2013, First 5 LA has contracted with California Strategies Inc. (CalStrat), a Sacramento based firm, to serve
as the State Policy and Sustainability Advocate. CalStrat was reprocured in 2017 and was re-selected in
November 2022 after a public procurement process. The main cost component is personnel and pre-approved
task order activities. Staff negotiates the contractor's monthly retainer rate based on the amount of time the
consultant team has spent working on average per month.

CalStrat implements First 5 LA's policy agenda and annual advocacy priorities; monitors the state's policy and
political landscape; represents First 5 LA at legislative hearings and meetings with key government officials, and
priority coalitions; supports in planning advocacy events like the First 5 LA annual advocacy day and
coordinating legislative meetings throughout legislative session; and provides strategy advice and technical
assistance to policy and program staff. In addition, through the contract with CalStrat, First 5 LA supports the
engagement of a Title 19 (Medi-Cal) expert for work on sustainability issues for several major health
investments, including developmental screening and home visiting; this subcontract is currently with Health
Management Associates (HMA).

Change from Prior Year (if >+-20%)

Funds in FY 25-26 reduces the overall contract amount to $205,000 for FY 25-26, for a reduction of $78,000
from FY 24-25. Funding is envisioned to continue decreasing while the PPECE team develops its internal capacity
to lead the majority of policy strategies currently supported by CalStrat.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category

Policy Agenda/Advocacy 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Strategic Plan Advocacy Strategies | $526,000 $375,000 -28.7%

Program Summary

First 5 LA invests in key activities to support its 2025-2029 strategic plan goals. Among other activities, work in
this area includes coalition support, policy technical assistance, advocacy initiatives, statewide activities,
research and briefings, and advocacy partnership development.

Spending Plan and Funding Methodology

The proposed FY 25-26 budget includes costs related to the following activities:

1) California Strategies (575,000) to coordinate and strengthen the Early Care and Education Coalition. In FY
25-26, California Strategies (CalStrat) will continue to grow and build up capacity of the coalition and further
protect and/or expand the state investment in our ECE system. Total First 5 LA cost for facilitating and
supporting the ECE Coalition was reduced by 22% in FY 23-24, 33% FY 24-25 and will see a decrease of 25%
from $100,000 to $75,000.

2) Funds in FY 25-26 ($50,000) will enable the Public Policy and Early Care & Education (PPECE) department to
enter contract with a consultant to continue building staff knowledge and capacity of systems and policy
change strategies aligned to F5LA’s 2024-2029 Strategic Plan and 2025-2029 Policy Agenda.

3) Funds in FY 25-26 (5100,000) will enable to the PPECE department to enter contract with a federal
consultant to support with federal policy expertise and strategic knowledge of federal programs and
resources that impact Los Angeles County children and families.

4) Funds in FY 25-26 ($150,000) will ensure the development and execution of a coordinated, proactive local,

state, and/or federal policy priorities. This will include a focus on key advocacy activities, such as amplifying
community voice for collective impact and partnership development, to support the implementation of First
5 LA's 2025-2029 Policy Agenda.

Change from Prior Year (if >+-20%)

The change is due to a reduction across all activities. The State Early Care and Education Coalition has been
working on governance and operations to solidify an overall funding strategy that’s not dependent on F5LA.
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Center/Department Name: Strategy & Culture
Authorized Positions:

Position
Vice President of Strategy & Culture
Manager, Culture & DEI or SP Implementation Support
Manager, Board Relations
Board Relations Associate
Administrative Coordinator & Center Coordinator

A AR

Total: 5

Overview:

The Center of Strategy & Culture is responsible for overseeing the building-up of
organizational culture and capability to advance the strategic plan, embed diversity, equity and
inclusion (DEI) in the day-to-day fabric of the organization, communicate the work of the
organization effectively internally and externally, and responsible for collaboratively
developing strategic direction for the organization. The Center of Strategy & Culture consists
of the Communications (Internal & External) department and the following functions: Board
Relations, Organizational Culture & DEI, Strategic Planning & Implementation, as well as
outsourced Legal Services.

The center VP will bring together the multiple team cultures across First 5 LA to build an
organization-wide culture that 1. embraces our values — impact, equity, partnership, and
integrity and 2. fosters growth, innovation, continuous improvement and focus on results. It will
ensure that the organization amplifies its commitment to DEI through review and on-going
stewardship of our priorities and commitments. The VP will also serve as the point person for
strategic planning and implementation.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: S&C-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 978,973 649,350 (33.7%)

Total Salaries & Wages 298,620 398,721 33.5%

6040 Social Security Tax 18,514 20,199 9.1%

6225 Mileage, Parking and Other Transportation 500 500 0.0%

Funds to cover mileage/parking for 4 staff to attend local meetings within
LA County. Mileage and parking reimbursements fluctuate based on the
distance driven. All expenses will adhere to First 5 LA's Policy for Travel
Approval and Reimbursement.

6235 Cell Phone & Mobile Devices 4,800 4,800 0.0% Cellphone ($50/month) and internet ($50/month) reimbursement to staft for
offsite work, included for 12 months. 4 FTEs at $100/staff member for a
total of $400/month x 12 months = $4,800.

6260 Office Supplies 1,300 1,200 (7.7%) Funds for general office supplies to support staff with hybrid and onsite
work (e.g., paper, pens, post it notes, folders, etc.).

6310 Internal Meetings 5,000 5,000 0.0% Funds to cover expenses related to internal staff meetings including
speakers and supplies.

6315 Divisional Capacity Building 5,000 5,000 0.0% Funds to cover expenses related to capacity building for CE&P support's
planning, contractor/partner meetings, and internal reflection and learning
sessions. Meeting expenses may include facility rentals, catering, meeting
materials, etc.

6410 Consultant Fees 576,968 100,000 (82.7%)

Funds will be used for consultants who will support implementation of the
2024-2029 Strategic Plan. Chrissie Castro & Associates ($50,000) will
provide consultation support, training, technical assistance, and develop the
SP org tactics. Nancy Strohl ($50,000) will provide consultation support by
facilitating FSLA Board involvement in the SP tactics and implementation
plan development.

6540 Professional Dues 500 500 0.0% Funds to cover dues that may arise to support S&C.

6610 Airfare 2,500 2,000 (20.0%) Funds for 4 FTE to and from professional conferences, meetings, or
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business-related trainings outside of the Los Angeles area. All expenses
will adhere to the First 5 LA policy for Travel Approval and
Reimbursement.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: S&C-Op Costs-No Project
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Giving kids the best start

Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

6620 Lodging

2,500

2,000

(20.0%)

6640 Per Diem

1,250

1,250

0.0%

6650 Other Travel Expense

1,250

1,250

0.0%

6820 In-house Training

4,000

100.0%

6830 Leadership Programs

6,000

100.0%

6840 Conference/Training Registrations

4,000

19,000

375.0%

6850 Outside Education

3,200

100.0%

175

Funds for 4 FTE for lodging at professional conferences, meetings, or other
business-related travel held outside Los Angeles County and greater than
100 miles round trip from the employees' current commute to First 5 LA.
All expenses will adhere to First 5 LA policy for Travel Approval and
Reimbursement.

Funds to cover per diem costs for 4 FTE to provide for various daily
expenses incurred while attending professional conferences, trainings or
meetings outside of Los Angeles County great than 100 miles round trip
from employees' current commute to First 5 LA. Per diem expenses will
adhere to First 5 LA's policy for Travel Approval and Reimbursement.

Funds to support other travel expenses for 4 FTE for participation in
conferences and/or events (e.g. taxi, rideshare, etc.)

Communications: Funds to support Communications Department internal
training, staff development, and meeting facilitators for Communications
Department (contract not needed if under the budget of $4,999)

Communications: Funds for [#2] leadership staff in the Communications
Department to attend trainings and webinars for professional development.

Communications: ($15,000) 4 FTE in the Communications Department to
attend 1 - 2 conferences in the fiscal year. This includes annual attended
conferences, such as the Communications Network annual summit
(ComNet)

S&C Support: ($4,000) Funds to cover registration fees for 4 FTE
professional conferences that maybe held virtually and in-person.

Communications: ($3,200) Funds to cover Communications Department
attendance of ticketed events and galas with partners. Estimated at 4 FTE at
$[800]/person.
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Center/Department Name: Communications

Authorized Positions:

Position #
Director of Communications (Vacant) 1
Manager, Strategic Initiatives 1
Manager, Internal Communications 1
Communications Specialist 1
Administrative Assistant® 1*
Total: 5

* Communications shares an Administrative Coordinator with the Public Policy & ECE department.
All personnel costs related to the Admin Coordinator are included within the Communications
department budget.

Overview:

First 5 LA’s 2024-2029 Strategic Plan Initiatives and Tactics acknowledges communications as a
driving strategy to promote narrative change, amplify our advocacy efforts and build public will to
support movement building in support of policy and systems change aimed at ensuring equitable
futures for L.A. County’s children aged 5 and younger and their families.

While all Center Teams are responsible for the oversight of communications components in
programs as part of First 5 LA investments, the Communications Department is responsible for
partnering across the organization to communicate the impact of the First 5 LA’s work to internal
and external audiences. Core business and programmatic functions of the Department include:

¢ Lead the organization’s responses to Public Records Act (PRA) requests, field all news and
media inquiries, develop and disseminate public statements, and continued oversight and
maintenance of First 5 LA website.

e Uphold First 5 LA’s brand and identity guidelines across authorized users, for business,
communication, and marketing purposes, and develop and maintain content resource and
writing style guide to facilitate language consistency and accuracy across all materials
representing the organization.

¢ Ongoing integrated development and implementation of strategic communications,
marketing and internal communications efforts that build First 5 LA’s reputation as an
advocate, convenor, connector and trusted thought partner on early childhood.

FY25-26 Priorities:

e Strengthen the focus and impact of core communications vehicles and channels developed
and maintained by Communications Department, including new website redesign and
procurements of new services to support the Communications Department’s execution of
work as outlined in the 2024-29 Strategic Plan Initiatives and Tactics, including strategic
communications, social media and digital marketing and multimedia creatives services.

o Creating urgency to address issues and improve conditions impacting early childhood
development, as aligned with the First 5 LA 2024-29 Strategic Plan goals and objectives,
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by engaging and educating diverse internal and external audiences with an emphasis on
influencing decision makers.

Building target audience understanding, including policy and decision makers, and
contribute to narrative shifts to strengthen First 5 LA’s advocacy efforts across diverse
audiences, with the goal to inform and influence decisions to prioritize young children and
families.

Aligning communications expertise, including but not limited to strategic planning, message
development, branding, editorial storytelling, and media placement and advertising, working
in partnership across Center Teams to plan and design strategies that achieve targeted
outcomes to advance the goals and objectives in the 2024-29 strategic plan.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Comms-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 965,597 722,561 (25.2%)

Total Salaries & Wages 650,305 493,268 (24.1%)

6040 Social Security Tax 41,059 31,346 (23.7%)

6225 Mileage, Parking and Other Transportation 2,000 1,500 (25.0%) Funds to cover mileage/parking for 6 staff to attend local meetings within
LA County.

6235 Cell Phone & Mobile Devices 8,000 7,200 (10.0%) Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for offsite work, included for 12 months. [#6] FTEs at $100/staff member
for a total of $[{600]/month x 12 months = $[7,200]

6260 Office Supplies 5,000 1,000 (80.0%) Funds for general office supplies to support staff with hybrid and onsite
work (e.g., paper, pens, post it notes, folders, etc.).

6265 Subscriptions & Publications 4,000 10,000 150.0% Funds to cover subscriptions and publications costs for Communications
Department and org-wide. Accounts include monthly and annual
subscriptions to New York Times, The Atlantic, LA Times, Harvard
Business Review, The Washington Post, LA Daily News, The Imprint,
Mercury News, Sacramento bee, Wall Street Journal, Amazon, etc.
Renewal of existing yearly subscription to vendor service Critical Mention
to monitor and track news media outlets to support the Communications
Department's earned media strategy and development of newsletters and
resources, reaching partners and decision-makers.

6295 Hardware & Software Maintenance 4,000 4,000 0.0% Funds to cover expenses to maintain First 5 LA’s hardware and software in
support of our technological resources, including MailChimp and website
maintenance (licenses for fonts, etc.)

6310 Internal Meetings 7,000 800 (88.6%) Funds to cover expenses related to internal staff meetings including
speakers, internal and external lunch retreats, and supplies.

6540 Professional Dues 3,000 3,000 0.0% Funds to cover dues for 4 FTE (to be confirmed) to attend trainings and
webinars. Organizational membership to Communications Network
(ComNet).

6610 Airfare 8,000 5,000 (37.5%) 4 FTE (to be confirmed) to attend 1 - 2 conferences in the fiscal year

6620 Lodging 13,000 10,000 (23.1%) 4 FTE (to be confirmed) to attend 1 - 2 conferences in the fiscal year.

6640 Per Diem 8,000 5,000 (37.5%) 4 FTE (to be confirmed) to attend 1 - 2 conferences in the fiscal year.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Comms-Op Costs-No Project

P
L

. QOO
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

6650 Other Travel Expense 1,000 800 (20.0%) Funds to support other travel expenses for 4 FTE (to be confirmed) for
participation in conferences and/or events. Parking, transportation (ride
share, trains, etc.) and mileage to travel outside of LA County.

6820 In-house Training 5,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.

6830 Leadership Programs 1,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.

6840 Conference/Training Registrations 20,000 0 (100.0%) Funds have been centralized and are now part of the Center's
budget.

6850 Outside Education 6,000 0 (100.0%) Funds have been centralized and are now part of the Center's
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Communications & Marketing 2024-2029 Strategic Plan
Program Name 2024- 2025 Revised Budget 2025 - 2026 Budget % Variance
Strategic Communications $1,417,825 $557,500 -60.7%

Program Summary

Communications is recognized as critical for driving change in family-serving systems and is essential to further
advance and execute First 5 LA’s strategic priorities. To advance implementation of First 5 LA’s 2024-29 Strategic
Plan, the Communications Department will work with teams and partners to collaborate on shared-objective
communications and marketing strategies to develop and promote narrative change to support movement
building around policy and systems change, uplift the voices of communities and families with children under
age 5, and implement the First 5 LA brand refresh.

Strategic communications is used to strengthen First 5 LA’s advocacy efforts across racially, ethnically,
geographically, and economically diverse audiences to inform and influence decisions that drive action to
prioritize young children. The Communications Department works in partnership with Center teams and
departments to plan, design and implement communications and marketing strategies that ground the
organization’s identity and achieve targeted goals. In the coming year, Implementation Teams will identify work
to advance the Strategic Plan and four initiative areas, including communications strategies and include
Communications Department as a partner in converting tactics to results-based messaging for internal and
external audiences. We recognize budget as a statement of priorities: 1) implementation of our 2024-29
Strategic Plan and four initiative areas of focus; 2) embedding diversity, equity and inclusion throughout the
work outlined in this FY25-26 budget. This budget will support continued development and implementation of
strategic communications, marketing and internal communications efforts that build First 5 LA’s reputation
internally and externally as an advocate, convenor, connector, and trusted thought-partner on early childhood.

This Strategic Communications budget category includes line items for three contracts, including proposed
procurements for a new strategic communications and social media agency partner to provide strategic
thought-partnership, capacity building, knowledge sharing, internal and external best practices on messaging
development and narrative change and advance strategy and content development for First 5 LA’s social media
channels, a contracted vendor to provide content writing, copyediting and proofreading services, as well as a
Qualified Vendor List for translation and interpretation services. These contracted resources complement and
work in alignment with the efforts outlined under the Strategic Marketing Program budget category.

Spending Plan and Funding Methodology

1) Strategic Communications and Social Media Services (Procurement)
The procurement for new strategic communications and social media services will focus on providing
integrated strategic support in the development of key messaging frameworks, to reach and engage target
audiences, develop communications strategies to support the implementation of First 5 LA’s 2024-29
Strategic Plan and four initiatives and provide trainings on best practices and technical support to continue
to strengthen the capacity of the internal First 5 LA Communications Department.
Additionally, the agency partner would also provide thought-partnership, capacity building, knowledge
sharing, internal and external best practices on effectively developing and communicating the values of
diversity, racial justice and equity as part of messaging development and narrative change strategies to
effectively uplift the diverse needs of populations First 5 LA serves throughout L.A. County and as aligned
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Spending Plan and Funding Methodology

with the 2024-29 Strategic Plan. Areas of focus include prevention, poverty, housing, environments,
maternal/child health, whole child. Consultants will also support internal employee message training and a
potential brand refresh that will reflect the direction of the 2024-29 Strategic Plan and the four Initiative
areas.

The new agency partner must also provide expertise in social media strategy, with a focus on strengthening
First 5 LA's brand across multiple social media platforms (Facebook, Instagram, X (formerly Twitter),
YouTube, LinkedIn) as well as complementing the brand refresh that will be evident in other digital
(website, e-newsletters) and fundamental communications channels. The agency partner will support
amplifying First 5 LA's work among key audiences to advance the objectives of the Strategic Plan's four
initiative areas, strengthen First 5 LA's position as a thought-leader in early childhood development and
target narratives that motivate prioritization of young children and families in L.A. County.

The agency partner will lead the development of strategic concepts to maximize reach and engagement of
target audiences and provide benchmarks to measure results and impact. The scope of work will include
the development of digital based concepts and placement, copywriting and editing for social media
platforms and paid media strategy. The agency partner will collaborate with First 5 LA’s multimedia creative
services agency partner, responsible for developing and providing foundational brand guidance, for
development of all creative assets used across social media platforms and digital properties, including the
First 5 LA website. The agency partner will also be responsible for identifying current events, best practices
and trending topics that align with First 5 LA's mission and content/storytelling strategy. The team is
responsible for monitoring online community management and development of monthly content calendars
in alignment with First 5 LA's Communications priorities. In addition, the agency will be responsible for
delivering monthly analytics and measurement reporting on the impact of executed strategies and tactics.
In consultation with First 5 LA's IT team, the agency partner may also serve on the Internal Communications
digital community production team to provide expertise in web-based user experience and content
structure in development of a SharePoint content dissemination and repository hub for all employees.

This budget line item does not include the hard costs for paid media components of campaigns, including
paid, boosted posts and digital advertising campaigns. Costs will be covered under the Strategic Marketing
Program budget.

Under this procurement, the new strategic communications and social media agency partner will work in
partnership with the multimedia creative services agency on the potential development of communications
and marketing campaigns to be determined by the Communications Department as part of 2024-29
Strategic Plan implementation planning. The scope of work will include examples under each Initiative area
including building public will and awareness to promote the benefits of multilingualism, promoting access
to maternal mental health services, and utilization of healthy food programs.

Based on identified communications strategies, additional funds and scope of work amendments may be
required at mid-year budget adjustments to allow for additional resources to execute identified strategies.
For example, consultants specializing in diversity, equity and inclusion communications and other
consultant expertise on brand strategy for development of a brand refresh to reflect our 2024-29 Strategic
Plan.

This approach reflects a strategic shift for Communications, combining strategic communications and social
media expertise under a single procurement, instead of individual procurements focused on specialized
knowledge and agency expertise. In order to attract comparable quality of knowledge and experienced
agency partner applicants, combining the two focus areas maximizes the determined budget.
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Spending Plan and Funding Methodology

2)

3)

The contract with a new Strategic Communications and Social Media agency partner is not to exceed
$400,000 in FY25-26 as part of a four-year agreement through the duration of the 2024-29 strategic plan.

Editorial — Writing/Editing/Proofing Services (Procurement)

The procurement of new content writing, editing and proofreading services will provide support to the
Communications Department’s capacity to cover calendared and as-needed organizational and program
priorities and activities. Through timely, meaningful, brand and strategy consistent content, reporting and
storytelling, the new writing/editing/proofreading firm will persuasively leverage, align and contribute to
the Communications Department’s editorial plans and content needs of other organizational entities and
departments to reach and inform internal audiences as well as diverse and targeted external audiences
across multiple First 5 LA channels.

The firm will adhere to voice, brand, writing style and quality standards, through services that include, but
are not limited to, content writing, copyediting, editorial planning, meeting and event attendance,
interviews, and proofreading services for articles, blogs, broadcast emails, electronic newsletters, and
research based content aligned to intended audiences in support of the Communications Department’s
goal of demonstrating the 2024-29 Strategic Plan and First 5 LA’s knowledge and expertise on issues that
affect early childhood development.

The new writing/editing/proofing reading firm will be procured under a four-year task order contract not to
exceed $50,000 in FY25-26 through the duration of the 2024-29 Strategic Plan. The procurement continues
to reflect the budget reduction introduced in FY22-23 when Communications consolidated two separate
contracts into a $150,000 single contract that reduced the FY21-22 budget for writer/editor services by
$84,000.

Translation and Interpretation Services

The purpose of this line item reflects First 5 LA commitment to equity and inclusion and the
Communications Department's contribution to the pooled fund for translation, cultural-nuanced and
simultaneous interpretation and American Sign Language (ASL) vendor services to be used for First 5 LA
produced content and events, including but not limited to First 5 LA commission meetings, and translation
of target audience documents and correspondence, website copy, printed materials, signage, etc., in the
effort to reach and engage a diversity of deaf, hard of hearing, and non-proficient English speaking
audiences in L.A. and Sacramento counties.

The QVL was established in FY22-23 following a FY21-22 Communications business need assessment. At
that time, the department engaged CCFl teams and Offices to determine how current vendors were being
utilized and to obtain line of sight into emerging work planned for the year ahead. From the assessment,
Communications learned that multiple teams have a need for these services and that Communities, ECE
and Health Systems hold separate contracts with various vendors to support their investments. Based on
these findings, the recommendation was made to procure these services under contracts to comprise the
QVL for First 5 LA. The QVL and process systems have been in place for two years, undergo regular
refinements, with services available to teams across the agency with related budget allocation.

The purpose of this line item in the amount of $107,500 for FY25-26 reflects the Communications
Department contribution to the pooled fund for translation vendor services to be used for First 5 LA
produced content.

The total FY25-26 budget for the qualified vendor list will be $212,300 with five teams budgeting for their
forecasted translation and interpretation needs. Should additional teams determine translation needs in
the first half of the fiscal year, mid-year budget adjustments will be made to reflect this additional need.
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Change from Prior Year (if >+-20%)

This revised FY25-26 Budget represents a 59.2% decrease from FY24-25 budget. Overall reduction of $528,200.

Previously included budget line item for an annual subscription to Critical Mention Service for Media Monitoring
and Media Outreach Efforts was moved under Communications FY25-26 Operations budget.

Although First 5 LA brand refresh and campaign development will be included in the procurement language for
the new Strategic Communications and Social Media agency partner, based on reduced budgets, these activities
will need to be scaled and limited. Also, procurement of an additional agency partner specializing in diversity,
equity and inclusion communications and other consultant expertise on brand strategy for development of a
brand refresh to reflect our 2024-29 Strategic Plan, may be necessary given the current budget does not allow
for these services. However, inclusion of these activities in the original procurement of a new Strategic
Communications and Social Media agency partner will allow for amendments to be made should there be
additional funds allocated based on Implementation Team plans.

Also, costs for paid media (boosted posts and digital advertising campaigns) to support social media strategies
that were once included in a single budget and contract for social media services, will now need to be covered
separately under the Strategic Marketing Program/Advertising hard cost budget.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Communications & Marketing 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Strategic Communications $200,000 $150,000 -25%
Partnerships

Program Summary

The Communications Department values the goal of building the capacity of news organizations to deliver in-
depth reporting on critical topics emphasized in our four initiatives, including early care and education, equity in
maternal care, and basic needs, which are affecting young children under the age of 5 and their families in L.A.
County and statewide. To advance the priorities of First 5 LA’s 2024-29 strategy of building a social movement
that elevates the needs of children prenatal to age 5 and their families, OOC has identified expanded reporting
and coverage of early childhood development as essential to help create narrative change, build public
awareness and create urgency to drive systems and policy change to better address the needs of L.A. County
families.

In FY 22-23, the Board approved $250,000 to support potential contributions to pooled funds increasing
coverage of early childhood development issues. Potential investments were put on hold, however, as the
organization assessed partnership priorities. First 5 LA remains committed to strategically investing in
communications partnerships, however, and proposed maintaining budget authority for potential partnerships
over the past two fiscal years at the reduced level of $200,000. Potential strategic partnerships were once again
put on hold as the organization adopted the new 2024-29 Strategic Plan and began implementation.

In FY25-26, Communications will continue to explore pooled funder investments to maximize our potential
contribution of $150,000 to advance the goal of expanding reporting and coverage of early child development
topics. Additionally, Communications will explore philanthropic funding for media investments across the state
to identify additional pooled partnership opportunities.

Spending Plan and Funding Methodology

1) $150,000 Strategic Partnership to build the capacity of news organizations to expand the reporting and
coverage of topics emphasized in our four initiatives including early care and education, equity in maternal
care, and basic needs, which are affecting young children throughout the critical years of prenatal to age 5
and their families in L.A. County and statewide. The recommendation is a 3-year Strategic Partnership to
allow for the implementation of new activities, or to build upon the success of current investments.

This funding will be utilized to create a strategic partnership for First 5 LA to be part of a pooled fund with
other early childhood systems change grantmakers. First 5 LA has previously invested in a partnership with
Southern California Public Radio (LAist formerly KPCC) to support the media outlet’s engaged journalism
project at $300,000. Our experience in partnership at this level has shown that a minimum of $50,000 and
up to $300,000 is required to meaningfully contribute, shape and influence partnership priorities and
intended outcomes.

Potential partners include funders with common missions to invest, promote innovations and amplify the
voices of families to advance the lifelong health and well-being for L.A. County’s children, prenatal to age 5,
including but are not limited to: The LA Partnership of Early Childhood Investment (LAPECI), a public-private
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Spending Plan and Funding Methodology

collaboration of the country’s largest private family foundations, including the Atlas Family Foundation, the
Ballmer Group, and the Hilton Foundation. Potential investments, through pooled funds, include Southern
California Public Radio’s (LAist formerly KPCC) Engaged Journalism effort, which aims to narrow the gap
between newsrooms and the communities they serve by working in concert with community members to
ensure that the news being delivered is relevant and useful. The practice is proven to build trust with
community members, while helping to expand and diversify audiences. The Los Angeles Times also employs

the model of Engagement Journalism in their early childhood reporting and are potential recipients of
pooled funds.

Change from Prior Year (if >+-20%)

Reduction of 25% to align costs with overall programmatic reductions.
Given reduced the budget, First 5 LA’s contribution to a funders pool to advance narrative change of issues

related to early childhood, a consideration is a multiyear investment to match other philanthropic organization’s
commitments to new and/or existing efforts.
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Budget Fiscal Year: 2025 - 2026 | Status: Proposed

Initiative Investment Category
Communications & Marketing 2024-2029 Strategic Plan
Program Name 2024 - 2025 Revised Budget | 2025 - 2026 Budget % Variance
Strategic Marketing $1,100,000 $756,000 -31.3%

Program Summary

Marketing Strategies are used to influence perception, build trust and awareness with diverse audiences,
amplify First 5 LA’s advocacy efforts, and strengthen the knowledge and reputation of the organization as a
policy and systems change leader. To advance implementation of First 5 LA’s 2024-29 Strategic Plan and four
initiative areas, communications and marketing strategies will be utilized to develop and promote narrative
change to support movement building around policy and systems change and uplift the voices of communities
and families with children under age 5.

Informed by the Strategic Communications Program as the driver, Strategic Marketing develops and executes
creative solutions that drive measurable outcomes. The Strategic Marketing budget category includes line items
for three proposed procurements for new vendors to provide multimedia creative services, production of
materials and assets to reach and engage target audiences externally and internally, as well as the redesign of
the current First 5 LA website (First5LA.org). Additionally, dedicated funds for paid advertising are listed under
this budget to be used to support communications campaigns under each initiative area in the 2024-29 Strategic
Plan, which will potentially include: building public will and awareness to promote the benefits of
multilingualism, promoting access to maternal mental health services, and utilization of healthy food programs.

This budget reflects the opportunities to strengthen First 5 LA’s brand and advance the goals and objectives as
we move toward implementation of First 5 LA’s 2024-29 Strategic Plan and four initiative areas.

Spending Plan and Funding Methodology

1) Multimedia Creative Services (Procurement)
The scope of work for the procurement of new multimedia creative services will include providing a full
range of creative and production services (brand creation and maintenance, video, photography, collateral,
digital and website and webpage design, graphic design, advertising creative, etc.) to provide foundational
brand guidance for integrated communications and marketing, and social media media projects.

The new multimedia creative services agency or consultant will work in partnership with the strategic
communications and social media agency partner in the development of communications materials and
marketing campaigns across key platforms. Examples of potential communications campaigns under each
initiative area include: building public will and awareness to promote the benefits of multilingualism,
promoting access to maternal mental health services, and utilization of healthy food programs.

The procured agency or consultant's work will include, but not be limited to, communication and internal
and external environmental expansion of the brand refresh that was launched with the 2024-29 Strategic
Plan design, update to the brand standards guide, and graphic design for print, digital, social media and
presentations, infographics, photography, photo cataloging, video production and related services, and
coordination with other entities and agency partners as projects require. Such projects include a video
series reflecting Strategic Plan direction, our role as policy and systems change agents and our Vision. The
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Spending Plan and Funding Methodology

2)

3)

multimedia creative services agency will potentially provide expertise in First 5 LA brand and design in
development of a SharePoint content dissemination and repository hub for all employees.

The contract with a new multimedia creative services agency is not to exceed $301,000 in FY25-26 as part
of a four-year agreement through the duration of the 2024-29 strategic plan.

First 5 LA Website Redesign (Procurement)

As the organization's most influential marketing tool, the goal of this project is to redesign the current
First5LA.org website to reflect the brand refresh that was launched with the 2024-29 Strategic Plan design,
and to ensure a well-functioning, user-friendly, and visually appealing website. A custom website design
includes a new site layout/navigation, sitemap, visual elements, like icons, fonts, styling, and graphics. This
project will also include external and internal stakeholder interviews and user journey testing. The aim is to
launch a redesigned First5LA.org website within FY25-26. The Communications Department will be working
in partnership with Operations/IT, Leadership and Senior Leadership and departments across the
organization to ensure the newly designed website fulfills multiple audience needs.

This budget line item of $20,000 includes the cost to redesign the First 5 LA website. The ongoing cost for
the website hosting service, content management system and security will be included under Operations/IT
budget.

Print Production, Mailing Fulfillment Vendor Services (Procurement)

The scope of work for the procurement of a vendor to produce printed materials for First 5 LA, includes but
is not limited to: Posters and other print materials used at external events and meetings; building and in-
office signage and other printed materials to support Internal Communications needs; stationary, business
cards, and other printed business material needs; press kits, premium items (branded pens, shirts, mugs,
notepads, etc.). In FY25-26, there will be a continuation of the “trusted sources” component of the
multilingual Dual Language Learners countywide marketing campaign, under the Whole Child Initiative area
that will require a print/mail piece for the more than 400 locations as part of campaign efforts. The
procurement of this vendor will support this activity, but the cost will be covered separately under the
Public Policy & Early Care and Education Department FY25-26 budget line item, supported by the receipt of
external state IMPACT funding.

The task order contract with the new vendor is not to exceed $35,000 in FY25-26. This is a continued
reduction from $50,000 in FY24-25, $150,000 in FY23-24, and $200,000 in FY22-23, primarily due to ending
the printing and distribution of the quarterly parenting guide and to an overall decrease in need to produce
tangible branded items. However, this budget will focus on anticipated org-wide printing needs, supporting
strategic business materials, and campaign support ranging from printing to direct mail.

Advertising Costs

The Communications Department will use paid media advertising to target and reach diverse audiences in
the development and execution of communications campaigns to support the implementation of First 5
LA’s 2024-29 Strategic Plan and four initiative areas. Examples of potential communications campaigns
under each Initiative area include: building public will and awareness to promote the benefits of
multilingualism, promoting access to maternal mental health services, and utilization of healthy food
programs.

This budget line item includes the cost to procure the services of a media buyer to develop a media plan
and to place advertising, as well as for the hard-costs of the advertising placements (social media, digital
platforms, broadcast TV, radio, out-of-home, billboard, etc.) that are paid directly by First 5 LA and in
compliance with procurement exceptions.
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Spending Plan and Funding Methodology

This budget line item now includes the hard costs for social media paid media components including paid,
boosted posts and digital advertising campaigns. The new Strategic Communications and Social Media
agency partner will be responsible for the strategy and planning of these activities.

Los Angeles County is one of the largest, most desirable, and 2nd most expensive media markets in the
nation because of its diverse population where brands can effectively reach a variety of ethnic groups.

Because the population of Los Angeles County makes it a key market for local and national advertisers, we

must compete for placement availability. Our goal is to achieve reach and frequency levels that make an

impact, which means determining an adequate budget and utilizing the right mix of traditional and non-
traditional media.

e Los Angeles County is a premium ad-buy market, and this budget would cover the cost of at least one
targeted audience campaign with limited county-wide reach or can be utilized to create two mini
campaigns, targeting specific audiences, with limited county reach. For reference, past countywide
campaigns focused on the importance of the U.S. Census count in communities, cost approximately
$325,000. Ad buys related to this campaign resulted in more than 50 million impressions within
targeted, hard-to-reach communities and families with children under the age of 5.

The budget for advertising costs is not to exceed $350,000 in FY25-26. This is a 15% reduction from FY24-
25.

5) General Support Services: This budget line item, not to exceed $50,000 in FY25-26, includes unplanned
expenses not otherwise covered by existing contractors and scopes of work including but not limited to:
e Costs associated with First 5 LA hosted events, such as venue/location fee, audio/video rentals, fee
for event coordinator, staffing, photographers, catering, décor/centerpiece, etc.
e Requests from other Offices/Teams for printing and creative services that are beyond allocated
contract amounts.

These funds provide the ability to solicit bids to purchase goods and services directly, outside of existing
contracts and in compliance with our procurement threshold amounts.

Change from Prior Year (if >+-20%)

This revised FY25-26 Budget represents a 31.2% decrease from FY24-25 budget. Overall reduction of $344,000.

Due to reductions in budgets, advertising spend to support communications and marketing campaigns will need
to be scaled and limited to specific regions; no longer countywide. Additionally, although First 5 LA brand
refresh and campaign development will be included in the procurement language for the Mulitmedia Creative
Services agency, based on reduced budgets, these activities will also need to be scaled and limited. However,
inclusion of these activities in the original procurement will allow for amendments to be made should there be
additional funds allocated based on Implementation Team plans.

189




Board



OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: BOC-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 47,500 40,500 (14.7%)

6225 Mileage, Parking and Other Transportation 1,500 1,500 0.0% Mileage for commission meetings - 8 Commissioners x an average of 10
meetings.

6260 Office Supplies 2,000 1,000 (50.0%) Office supplies specifically used for FSLA Board Meetings, i.e. binders,
dividers, colored printer paper, etc. for Commissioner use and public
materials.

6310 Internal Meetings 5,000 5,000 0.0% Funds are used for purchasing food and snacks for Commission meetings,
closed sessions and Board receptions. On average, 4-5 closed session lunch
meetings and receptions are held annually, with a buffer for unforeseen
additions to the Board calendar.

6410 Consultant Fees 16,000 10,000 (37.5%) Funds for consultant fees, as needed, to support the work of and
engagement with the Board of Directors.

6560 Commissioners Stipends 20,000 20,000 0.0% Some Commissioners receive a $150 stipend per meeting (8-10
Commissioners) with 12-14 meetings per year (including closed sessions
and a buffer for additional unforeseen meetings).

6610 Airfare 1,000 1,000 0.0% Funds for use if Commissioners travel on F5LA business.

6620 Lodging 1,000 1,000 0.0% Funds for use if Commissioners travel on FSLA business.

6640 Per Diem 750 750 0.0% Funds for use if Commissioners travel on FSLA business.

6650 Other Travel Expense 250 250 0.0% Funds for use if Commissioners travel on F5LA business.
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Operations &
Sustainability Support



Center/Department Name: Center for Operations & Sustainability (COS)

Authorized Positions:

Position
VP, Operations & Sustainability
Administrative Coordinator*
Operations Manager
Facilities Business Partner

P Al

Total:
* COS shares an Administrative Coordinator with the IT department. As First 5 LA does not
maintain a practice of allocating staff time, all personnel costs related to the Admin Coordinator are
included within the COS Team budget.

Overview:

The Center for Operations & Sustainability works as a trusted and collaborative partner to develop
effective, efficient, and impactful organizational policies, processes, and practices to fulfill First 5
LA’s vision and mission and to be a responsible steward of public funds. The Center operates
under an Operations Framework of people, process, technology, and space through the Contract
Administration and Purchasing department, the Finance department, the Information Technology
department, and the function of operations management including facilities management. The
Center also strives to ensure First 5 LA can achieve long-lasting impact, stability, and flexibility
toward our mission under a Sustainability Framework aimed at maximizing First 5 LA assets and
partnering internally and externally to develop alternative revenue strategies. The Center’s
functions span procurement, contracting, and oversight of the contract management functions;
financial management, budget development, auditing, accounting, financial analysis, and payroll;
technology and network infrastructure support, cyber security monitoring, records and data
management; business process improvement and facilities management.

The Center for Operations & Sustainability is led by the VP of Operations & Sustainability and
collaborates with the other centers to support achievement of the strategic plan.
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OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: Ops & Sustain Support-Op Costs-No Project

. 000
first5la

Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 837,400 1,290,627 54.1%

Total Salaries & Wages 597,633 622,308 4.1%

6040 Social Security Tax 31,862 33,590 5.4%

6225 Mileage, Parking and Other Transportation 515 300 (41.7%) Funds to cover mileage/parking for three staff to attend local meetings
within LA County.

6230 Telephones 300 300 0.0% Funds to cover AT&T internet and long-distance calling at FSLA building
and Verizon company-issued cell phones

6235 Cell Phone & Mobile Devices 4,800 4,800 0.0% Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for offsite work, included for 12 months. 4 FTEs at $100/staff member for
a total of $400/month x 12 months = $4800.

6260 Office Supplies 750 500 (33.3%) Funds for general office supplies to support staff with hybrid and onsite
work (e.g., paper, pens, post it notes, folders, etc.).

6310 Internal Meetings 1,500 1,000 (33.3%) Funds to cover expenses related to internal staff meetings including
speakers and supplies.

6410 Consultant Fees 10,000 373,500 3635.0% Funds for various consulting services:
Finance - $3,500 for funds to cover consulting for budget system training
and resources on an as-needed basisCAP - $20,000 for insurance
compliance services and due diligence software (Lexus Nexus)IT -
$300,000 for IT staff augmentation; $40,000 for cybersecurity, PEN
testing, website, and other potential assessments requiring
consultantsOperations - $10,000 for any tenant-related consultation needed

6540 Professional Dues 1,150 500 (56.5%) Funds to cover annual dues to First 5 California and other professional orgs
and/or subscriptions

6610 Airfare 1,200 1,200 0.0% Funds for four FTE to attend potential professional conferences outside of
the Los Angeles area

6620 Lodging 2,000 2,000 0.0% Funds for four FTE to attend potential multi-day professional conferences
outside of the Los Angeles area such as the First 5 Summit

6640 Per Diem 1,200 1,200 0.0% Funds to cover per diem costs for four FTE that attend professional
conferences outside of the Los Angeles area

6650 Other Travel Expense 700 500 (28.6%) Funds to support other travel expenses for four FTE for participation in
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Ops & Sustain Support-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

6830 Leadership Programs 0 9,000 100.0% Funds to cover leadership courses for 3 CAP staff to support their
professional development

6840 Conference/Training Registrations 2,500 14,000 460.0% Funds to cover fees for conference registrations:
Finance - $2,000 to cover any potential professional conferencesCAP -
$4,000 for three conference registrations to NIGP and NCMAIT - $6,000
for 3 IT staffOperations - $2,000 to cover any professional conferences
related to operations, security, process improvement

6850 Outside Education 3,850 5,500 42.9% CAP - $2,500 for two contract courses for one staff member; $1,000 for
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webinarsIT - $2,000 for IT technical training, i.e., Cisco
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OPERATING COSTS SUMMARY
BUDGET FY25-26

CENTER/OFFICE/TEAM: Facilities-Op Costs-No Project

. 000
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Giving kids the best start

Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 737,800 734,600 (0.4%)

6215 Ultilities 185,000 185,000 0.0% Estimated utilities cost to support the operations of the building.

6245 Other Supplies 6,000 3,000 (50.0%) Funds for ergonomic equipment and furniture for staff.

6250 Postage & Delivery 4,000 2,500 (37.5%) Funds for USPS mailings, courier services and FedEx delivery services

6260 Office Supplies 16,360 8,500 (48.0%) Funds for general office supplies to support staff with hybrid and onsite
work (e.g., paper, pens, post it notes, folders, etc.), including general
supplies for the kitchens.

6275 Equipment-Rents & Leases 1,000 1,000 0.0% Funds to cover annual lease agreements for equipment.

6280 Building Repair & Maintenance 172,580 170,000 (1.5%) Funds for general repairs and maintenance of the building including
janitorial services, air conditioning, plumbing, painting, carpet cleaning,
electric systems maintenance and building security system. Also includes
funds for HVAC filters, restroom repairs, janitorial supplies (e.g. toilet
paper and seat covers, cleaning solutions, air fresheners, hand soap, paper
towels, etc.), lamp fixtures, electrical ballasts and paint supplies.

6285 Equipment Repairs & Maintenance 3,000 4,500 50.0% Funds to cover expenses related to access card equipment, cubicle changes,
blinds, file cabinets, etc.

6290 Offsite Storage 1,200 1,200 0.0% Funds to cover expenses for offsite storage and Iron Mountain shredding.

6300 Miscellaneous/Contingency 10,000 7,000 (30.0%) Funds for unforeseen expenses, emerging opportunities, and contingencies.

6420 Other Professional Fees 300,260 311,900 3.9% Funds to cover contracted services for the building management company
and security.

6540 Professional Dues 38,400 40,000 4.2% Funds to cover dues for payment of CC&Rs yearly assessment for common
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area expenses shared by the Union Station tenants and payment of Los
Angeles City Lighting Bureau.
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Center/Department Name: Contract Administration & Purchasing (CAP)
Authorized Positions:

Position
Director
Contract Compliance Manager
Contract Operations and Purchasing Manager
Contract Compliance Officer
Contract Operations and Compliance Officer
Administrative Coordinator*

VW=

Total:
* CAP shares an Administrative Coordinator with the Finance department. As First 5 LA does not
maintain a practice of allocating staff time, all personnel costs related to the Admin Coordinator are
included within the CAP budget.

Overview:

The Contract Administration and Purchasing Team (CAP) supports procurement, contracting, and
oversight of the contract management functions necessary for grantmaking and purchasing for the
organization. The team executes agreements with contractors and grantees to support the
organization’s operations and implementation of the Strategic Plan.

Priorities for FY 25-26:

Below is a brief summary of the critical work the Contract Administration and Purchasing Team will
be leading in FY 25-26.

The CAP department will continue to support the organization’s procurement and contracting
needs. CAP will continue to support monthly board approval of contracts and contract monitoring
activities, review CAP related records for annual disposition, provide annual contracting and
procurement trainings to staff, manage insurance requirements of contractors, seek out cost
savings in collaboration with staff, and perform internal annual audits of procurement and
contracting documents.

In addition to the usual administrative and operational support described above, CAP will partner
with the Information Technology Department to conduct an ERP assessment focused on finance
and contract functions. This will include exploration of process automation, cost reduction and
efficiency during this assessment. CAP will continue to support the Captial Improvement Project -
Phase 2 which is expected to wrap up by the first quarter of the fiscal year. Another priority for the
team is to streamline and centralize the purchasing of office supplies organization wide.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: CAP-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 1,348,124 1,342,475 (0.4%)

Total Salaries & Wages 912,672 938,750 2.9%

6040 Social Security Tax 56,354 57,665 2.3%

6235 Cell Phone & Mobile Devices 9,600 0 (100.0%)

6255 Educational Supplies 1,000 1,000 0.0% Costs for professional textbooks including those required for contract
courses and leadership programs.

6260 Office Supplies 2,000 1,200 (40.0%) Allocated for office supplies for 6 department staff.

6310 Internal Meetings 2,000 2,000 0.0% Funds are included to support meals for internal working meetings,
department retreats, travel and parking fees.

6410 Consultant Fees 14,500 0 (100.0%) Funds have been centralized and are now part of the Center's budget.

6540 Professional Dues 3,500 4,500 28.6% Annual fees for department staff to support professional development and
access to articles, webinars, networking/discussion boards, and discounts
on conference registrations. This includes NIGP, NCMA, CAPPO and
Grammarly.

6610 Airfare 4,000 2,400 (40.0%) This is budgeted at $800 for 3 staff for round trip airfare travel for
conferences.

6620 Lodging 7,000 4,200 (40.0%) This is for lodging for 3 staff to attend conferences at $1,400 per staff.

6640 Per Diem 3,000 1,200 (60.0%) This includes per diem for 3 staff for $400 each for conference attendance.

6650 Other Travel Expense 2,000 1,800 (10.0%) Travel expenses include rides to and from the airport and hotel or car rental
fees and parking. This is estimated to be $600 for 3 staff to attend
conferences.

6830 Leadership Programs 8,700 0 (100.0%) Funds have been centralized and are now part of the Center's budget.

6840 Conference/Training Registrations 5,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.

6850 Outside Education 5,500 0201 (100.0%) Funds have been centralized and are now part of the Center's budget.
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Center/Department Name: Finance
Authorized Positions:

Position #
Director 1
Manager, Finance Planning & Analysis 1
Manager, Accounting 1
Financial Planning & Analysis Analyst 1
Staff Accountant 2
Payroll & Accounts Payable Coordinator 1
Payroll & Accounts Payable Assistant 1
Administrative Coordinator *

Total: 8

* Finance shares an Administrative Coordinator with the Contract Administration & Purchasing
(CAP) department. As First 5 LA does not maintain a practice of allocating staff time, all
personnel costs related to the Admin Coordinator are included within the CAP department
budget.

Overview:

The Finance Team (Finance) is led by the Director (Raoul Ortega). The Finance team
supports and oversees financial management and budget development for the organization,
as well as the auditing process, accounting, financial analysis, and payroll. As First 5 LA
continues to adapt to promote efficiencies, foster integration, and recognize the organization’s
evolving fiscal environment, the Finance team will provide essential leadership for re-
envisioning the organization’s business processes to support organizational effectiveness,
including the development of responsive and nimble financial management systems.

Priorities for FY 25-26:

e Payroll — responsible for all related payroll activities including bi-weekly payroll
processing, retirement and quarterly earnings reporting and annual W-2 preparation,
filing and mailing.

e Accounts Payable — responsible for reviewing, verifying, and processing invoices for
payment and uploading issued checks and Automated Clearing House (ACH) deposits
to the Bank of the West portal.

e General Accounting — Day-to-day recordkeeping and preparation of the monthly
financial statements submitted to the Board for their review and approval.

e Annual Financial Audit — The Finance Team is the lead in our required annual audit
and collaborates with the whole organization and our auditors to complete and
produce an Annual Comprehensive Financial Report due to the State Controller's
Office and First 5 California by November 15t

¢ Annual Budget and Mid-Year Budget Adjustment — The Finance Team is responsible
for developing First 5 LA’s annual budget in collaboration with the whole organization.
The budget is presented to the Board for approval each June and a mid-year budget
adjustment is prepared each spring for Board approval.
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Long Term Financial Plan (LTFP) — The Finance Team is responsible for developing
and creating a five-year forecast to aid in the Commission’s financial stewardship role
by showing the long-term implications of funding decisions. The forecast includes
revenue, Fund Balance, program commitments and estimated expenditure and
estimated operating expenses.

Work towards identifying options for a new budget system.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Finance-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)
Total Operating Expenses 1,644,290 1,668,042 1.4%
Total Salaries & Wages 893,413 923,516 3.4%
6040 Social Security Tax 53,721 55,278 2.9%
6225 Mileage, Parking and Other Transportation 200 200 0.0% Funds to cover mileage and parking for Finance staff members.
6235 Cell Phone & Mobile Devices 10,800 9,600 (11.1%) Internet and Mobile Devices costs for Finance staff (8x100x12).
6240 Outside Printing & Publications 200 300 50.0% Funds to cover printing and publications for Finance staff.
6260 Office Supplies 2,000 1,500 (25.0%)
tluu@firstSla.org 2/27/2025 10:59:38 PM
Funds for general office supplies to support staff with hybrid and onsite
work reduced by $500.
6310 Internal Meetings 200 200 0.0% Funds to cover staff with expenses related to internal meetings.
6410 Consultant Fees 5,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
6510 Audit 72,000 72,000 0.0%
Funds to
cover expenses related to annual comprehensive financial audit (ACFR)
and
other audits as needed. There is no
change.
6540 Professional Dues 400 400 0.0% Funds to cover annual professional dues.
6580 Bank & Other Service Charges 13,000 12,000 (7.7%)
tluu@firstSla.org 2/27/2025 11:03:42 PM
collapse;width:482pt"&gt; Funds to cover expenses related to bank and
other service bank related charges
decreased by $1K.
6610 Airfare 1,500 1,500 0.0%
Funds to cover finance staff for airfare related to any
potential conferences coming up for the FY 2025-26.
6620 Lodging 2,000 2,000 0.0%
collapse;width:482pt"&gt; Funds to cover finance staff for lodging related
205 to any potential conferences coming

up for the FY 2025-26.
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CENTER/OFFICE/TEAM: Finance-Op Costs-No Project FOSROSI—_
Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

6640 Per Diem 750 750 0.0%

Funds to cover per diem costs to any potential

professional conferences coming up for the FY 2025-26.
6650 Other Travel Expense 300 150 (50.0%)

Funds to

cover Other travel costs to any potential professional conferences coming

up

for the FY 2025-26.

6840 Conference/Training Registrations 2,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
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Center/Department Name: Information Technology (IT)

Authorized Positions:

Position #

IT Director 1
IT Business Application Support 1
Network Administrator and Service Desk Support 1
Enterprise Content Management Specialist (ECM) 1
IT Helpdesk Specialist 1
Admin Coordinator* *
Total: 5

* IT shares an Administrative Coordinator with the Center for Operations & Sustainability (COS)
Support department. As First 5 LA does not maintain a practice of allocating staff time, all personnel
costs related to the Admin Coordinator are included within the COS budget.

Overview:

The IT Department led by Jasmine Frost is crucial to First 5 LA's ability to achieve its strategic goals.
By providing essential technology infrastructure and innovative solutions, the IT Team empowers
the organization to be accessible, high-impact, and innovative. The FY25-26 budget request
provides the necessary resources for the IT Department to maintain and enhance critical services
that directly support First 5 LA's mission and impact on young children and families. These services
encompass network infrastructure, cybersecurity monitoring, helpdesk operations,
hardware/software management, technology replacement, records retention and data
management, and audio/visual support for public meetings.

Priorities for FY 25-26:

Beyond standard operational support, the FY25-26 IT budget will prioritize the following critical
projects, directly supporting First 5 LA's strategic goals:

Enhancing Organizational Resilience: Disaster Recovery and Business Continuity (DR/BC)
-Phase 2:
e This budget supports the engagement of a consultant to refine and implement our DR/BC
plan. This includes critical staff training and practical exercises to ensure readiness for
potential disruptions, safeguarding essential operations.

Facilitating Seamless Office Relocation: CIP Phase 2:
e Funding will ensure a smooth technological transition during the office relocation. This
includes integrating essential infrastructure (electrical, network, Wi-Fi) into the new 3rd-floor
workspaces and the efficient decommissioning of 2nd-floor systems.

Modernizing Digital Presence: Website Redesign:
e The IT Department is working in partnership with the Communications Department to
provide crucial technical guidance and vendor selection for a secure, user-friendly website
redesign, enhancing First 5 LA's online accessibility and impact.
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Optimizing Operational Efficiency: ERP Assessment:
o Resources are allocated to collaborate with Finance, CAP, and HR departments to conduct
a comprehensive operational and systems assessment. This will identify opportunities for
process automation, cost reduction, and improved efficiency.

Strengthening Cybersecurity and Staff Proficiency: Tech-Savvy Workforce and Cyber
Awareness Initiatives:
e The budget supports ongoing investment in cybersecurity training and the provision of
essential technology tools. This will empower staff to maximize technology utilization and
maintain a robust security posture.

Ensuring Compliance and Data Integrity: Annual Org-wide Records Disposition:
e Funding will enable the IT Department to conduct annual records reviews, ensuring
compliance with legal and regulatory obligations and maintaining effective data
management.

Equity Index Platform:
e The IT Department working as a thought partner to the Impact & Accountability (I&A)
Department will provide technical guidance to support the development and launch of a
web-based equity index.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: IT-Op Costs-No Project
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Description

FY2025
MID-YEAR

FY2026
BUDGET

% Variance

Note(s)

Total Operating Expenses

1,889,721

1,591,820

(15.8%)

Total Salaries & Wages

617,368

634,025

2.7%

6040 Social Security Tax

36,297

37,939

4.5%

6225 Mileage, Parking and Other Transportation

300

500

66.7%

6230 Telephones

70,000

53,000

(24.3%)

6235 Cell Phone & Mobile Devices

7,200

6,000

(16.7%)

6260 Office Supplies

500

1,000

100.0%

6270 Capital Outlay

130,000

103,500

(20.4%)

6275 Equipment-Rents & Leases

15,000

20,000

33.3%

6285 Equipment Repairs & Maintenance

1,500

1,500

0.0%

6290 Offsite Storage

4,000

4,000

0.0%

6295 Hardware & Software Maintenance

370,000

400,000

8.1%

6310 Internal Meetings

600

600

0.0%

6410 Consultant Fees

390,000

0
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(100.0%)

Funds to cover mileage/parking for 5 staff to attend local meetings within
LA County.

Funds to cover internet and long-distance calling at FSLA building and
company-issued cell phones, fax lines, wireless peripherals. Funds include
cost of implementation of a new redundant, backup internet connection at
FirstSLA building. Cost saving realized from moving to Calnet contract.

Cell phone ($50/month) and internet ($50/month) reimbursement to staff
for offsite work, included for 12 months. 5 FTEs at $100/staff member for
a total of $500/month x 12 months = $6000.

Funds for general office supplies to support I.T. staff with hybrid and
onsite work (e.g., paper, pens, post it notes, folders, etc.) including power
cords, chargers, batteries, labelers, network cables, etc.

Funds to cover the purchase of new fixed assets. Items can include but not
limited to Technology Replacement for end-user Laptops, monitors,
computer peripherals, servers, switches, desk phones, desktop printers,
audio-video equipment, etc.

Funds to cover 2 - Multi-functional Printers (MFP) Annual Cost

General maintenance and repairs of technology equipment that are not
scheduled to be replaced in the upcoming fiscal year. Examples include
cost of repairs for damaged / broken laptops, agency issued phones, etc.

Provides funding for offsite storage of physical data, including access and
management of records. IT is responsible for costs associated with Records
Retention and management of physical and digital data.

Funds to cover expenses to maintain First 5 LA’s hardware and software in
support of our technological resources, including departmental and
enterprise-wide applications: PDF license - $5000; Cloud storage -
$14000; Grantmaking - $62000; Financials -$63,000; Agenda
management - $4,000; F/w- $13,094; Wireless AP - $3,000; Website
backend security; Cybersecurity - $13,000; Remote Desktop app $600;
website hosting service - $6,000; Digital Signatures- $28,000; ECM -
$11000; Visitor/Employee Management System - $7000; helpdesk-
$10,000; GIS - $1,400; Security manager $1,000; cyber security training
$3,500; LinkedIn - $360; Office license - $20,000; Office Archive
$15,000; Non-IT Computer peripherals - ergo keyboards, mice, cameras,
etc. -$6500; Email fraud protection - $5,000; Data Survey app $2,000;
Budget Application - $16,000; Public Records -$5500; Project
Management Tool- $10,000; web security - $500; Survey app - $900;
Server Backup Support - $5,000; Virtual network maintenance - $3,500;
Phones - $36,000; eMail authentication and validation -$5,000; Website
SSL $500; Website annual maintenance $5000; Player app for 1st floor
lobby $200; Conference calling/Meeting app - $20,000

Funds to cover expenses related to internal staff meetings including
speakers and supplies.

Funds have been centralized and are now part of the Center's budget.
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BUDGET FY25-26
CENTER/OFFICE/TEAM: IT-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

6540 Professional Dues 2,500 2,500 0.0% Items included but not limited to subscriptions for professional
development & memberships, such as LinkedIn Learnings, MISAC
(Municipal Information Systems Association of California), TAG
(Technology Association of Grantmakers), etc.

6610 Airfare 600 600 0.0% Airfare to attend prospective conference.

6620 Lodging 1,900 5,000 163.2% Provides lodging at multi-day professional conference outside of Los
Angeles area.

6640 Per Diem 800 810 1.2% Provides travel airfare costs at multi-day professional conference outside of
Los Angeles area.

6840 Conference/Training Registrations 3,000 0 (100.0%) Funds have been centralized and are now part of the Center's budget.
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Executive



Center/Department Name: Executive

Authorized Positions:

Position #

President & Chief Executive Officer 1
Executive Assistant to the President & Chief Executive Officer 1
Total: 2

Overview:

The President & Chief Executive Officer, leads the entire organization with the support of
members of the Executive Director’s Office, including an Executive Assistant. The President &
Chief Executive Officer is responsible for the implementation of First 5 LA’s 2024-2029 Strategic
Plan, vision, mission, goals, objectives, strategies, and tactics and lead the advocacy for federal,
state, and local policy changes that align to the Strategic Plan. The President will work to build
sustainable capacity and collaborative networks within five Los Angeles County regions,
partnering with local communities and elevating their voice and engagement in the social
movement for effective systems change to improve outcomes for children prenatal to five and
their families.
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OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Exec Support-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)

Total Operating Expenses 1,189,696 1,240,295 4.3%

Total Salaries & Wages 667,661 703,998 5.4%

6040 Social Security Tax 28,847 29,745 31%

6225 Mileage, Parking and Other Transportation 1,500 1,500 0.0% For transportation related expenses to meetings and other required activities
are necessary to maintain and ensure program efficiency and participation
in key activities in alignment with organizational goals.

6235 Cell Phone & Mobile Devices 2,400 2,400 0.0% To maintaining program effectiveness, timely conversations and overall
operational efficiency.

6240 Outside Printing & Publications 1,000 1,000 0.0% To ensure high quality materials to effectively communicate organizational
objectives, engage target audiences and enhance overall impact.

6255 Educational Supplies 2,000 2,000 0.0% Ensure facilitation of staff learning to support organizational objectives and
success.

6260 Office Supplies 1,000 1,000 0.0% Essential supplies for daily administrative functions, documentation, and
overall organizational management.

6265 Subscriptions & Publications 500 500 0.0% Ensures access to relevant professional resources to maintain up to date
knowledge and improve effectiveness.

6300 Miscellaneous/Contingency 50,000 50,000 0.0% Contingency fund is necessary to cover unforeseen expenses that arise and
is a safeguard to ensure goals are met without interruption.

6310 Internal Meetings 14,000 14,000 0.0% Will support effective planning, coordination and execution of internal
meetings.

6520 Legal Fees 200,000 200,000 0.0% Ensures the organization has access to professional legal services to protect
the organizations interests and ensure compliance.

6540 Professional Dues 0 1,000 100.0% Ensures staff remains connected and equipped with tools to enhance
organizational success.

6610 Airfare 7,500 7,500 0.0% Ensures efficient travel to attend conferences, trainings, and strategic
meetings to support organizational goals.

6620 Lodging 5,000 5,000 0.0% Ensures staff can attend conferences, trainings and meetings that require
overnight stays.

6640 Per Diem 2,400 2,400 0.0% Ensures daily expenses are covered for staff so they are properly supported
during travel for business.
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6650 Other Travel Expense 2,400 2,400 0.0% Ensures that all travel related costs are accounted for during business

related travel.




OPERATING COSTS SUMMARY
BUDGET FY25-26
CENTER/OFFICE/TEAM: Exec Support-Op Costs-No Project
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Description FY2025 FY2026 % Variance
MID-YEAR BUDGET Note(s)
6840 Conference/Training Registrations 4,500 4,000 (11.1%) Ensures staff can attend relevant events and bring back valuable knowledge
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and connections to further success of the organization.




First 5 LA
Long Term Financial Plan - Multi-Year Detail

Unrestricted Net Position of July 1 $ 278,834,441 $ 274,450,549 $ 254,948,995 $ 241,201,894 $ 225,856,643 $ 216,113,735 $ 204,231,942 $ 190,271,530 $ 174,289,836 $ 156,341,392 $ 136,478,031 $ 114,749,005
Audited Statement
A dMy P d FY 2025
Annual Projected Revenue of Activities pprove ropose FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35
Budget FY 2024-25 26
FY 2023-24
Proposition 10 Tax Allocations S 55614253 S 54,413,962 S 52,101,369 S 49,887,060 S 47,766,860 S 45,736,769 S 43,792,056 S 41,931,756 S 40,149,656 S 38,443,296 S 36,809,455 S 35,245,054
Adjustment in Response to Proposition 56 Trend - (544,140) (521,014) (498,871) (477,669) (457,368) (437,930) (419,318) (401,497) (384,433) (368,095) (352,451)
Secured Revenue 10,031,655 9,275,000 7,642,112 ; ; ; - - ; ; ; ;
Unsecured Revenue - - - - - - - - - - - 217
Interest Earnings% 16,770,425 9,075,016 7,030,432 5,266,558 2,967,901 2,838,805 2,684,561 2,505,869 2,303,396 2,077,776 1,829,613 1,559,478
Total Projected Revenue $ 82,416,333 $ 72,219,838 $ 66,252,899 $ 54,654,748 $ 50,257,093 $ 48,118,207 $ 46,039,588 $ 44,018307 $ 42,051,555 $ 40,136,639 $ 38,270,974 $ 36,452,081
Annual Program Demands FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33 FY 2033-34 FY 2034-35
2020-2028 Strategic Plan $ 69,291,109 $ 67,154,925
New Strategic Plan 2024-29 ; ; 54,861,963 53,900,000 46,200,000 46,200,000 46,200,000 46,200,000 46,200,000 46,200,000 46,200,000 46,200,000
TOTAL 2024-2028 STRATEGIC PLAN § 69,291,109 $ 67,154,925 $ 54,861,963 $ 53,900,000 $ 46,200,000 $ 46,200,000 $ 46,200,000 $ 46,200,000 $ 46,200,000 $ 46,200,000 $ 46,200,000 $ 46,200,000
LEGACY INVESTMENTS $ ~ s 2,733,607 $ -
Strategic Initiatives Development Fund S - S 150,000 $ 4,751,470 $ - S - S - S - S - S - S - S -
Program Support $ 6,128,191 $ 7,589,001 $ 7,733,819 $ 5635000 $ 4,830,000 $ 4,830,000 $ 4,830,000 $ 4,830,000 $ 4,830,000 $ 4,830,000 $ 4,830,000 $ 4,830,000
TOTAL ESTIMATED PROGRAM DEMANDS $ 75419300 $ 77,627,533 $ 67,347,252 $ 59,535000 $ 51,030,000 $ 51,030,000 $ 51,030,000 $ 51,030,000 $ 51,030,000 $ 51,030,000 $ 51,030,000 $ 51,030,000
Admin Support S 11,380,925 S 14,093,859 S 12,652,748 S  10,465000 S _ 8,970,000 S _ 8,970,000 S _ 8,970,000 $ _ 8,970,000 S _ 8,970,000 S _ 8,970,000 S __ 8,970,000 S 8,970,000
PROJECTED ANNUAL BUDGET (Includes Other & Unsecured Revenue) $ 86,800,225 $ 91,721,392 $ 80,000,000 $ 70,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000
[TOTAL ESTIMATED SPENDING IN EXCESS OF REVENUES $ 4,383,892 § 19,501,554 $ 13,747,101 $ 15345252 $ 9,742,907 $ 11,881,793 $ 13,960,412 $ 15981693 S 17,948,445 $ 19,863,361 $ 21,729,026 $ 23,547,919 |
[PROJECTED ENDING FUND BALANCE $ 274450549 $ 254,948,995 $ 241,201,894 $ 225856,643 $ 216,113,735 $ 204,231,942 $ 190,271,530 $ 174,289,836 $ 156,341,392 $ 136,478,031 $ 114,749,005 $ 91,201,086 |
Reserve - Organizations Approved Budget $ 43,400,113 $  45860,696 $ 40,000,000 $ 35,000,000 $ 30,000,000 $ 30,000,000 $ 30,000,000 $ 30,000,000 $ 30,000,000 $ 30,000,000 $ 30,000,000 30,000,000
PROJECTED AVAILABLE ENDING FUND BALANCE $ 231,050,437 $ 209,088,299 $ 201,201,894 $ 190,856,643 $ 186,113,735 $ 174,231,942 $ 160,271,530 $ 144,289,836 $ 126,341,392 $ 106,478,031 $ 84,749,005 61,201,086




First 5 LA

FY 2024 — 2035 Long Term Financial Plan
(July 1, 2023 — June 30, 2035)

218



Agenda Item: 07
Date: May 08, 2025
FIRST5 LA

SUBJECT:

The updated Long-Term Financial Plan (Plan) is presented to the Commission as an information
update to the Plan approved in October 2024, with future action in June 2025.

LONG TERM FINANCIAL PLAN

On October 10,2024, the Commission voted to adopt a twelve-year long-term financial plan (LTFP) to
align with the Strategic Plan for 2024-2029. This LTFP established spending limits for future years
through FY 2034-35. The spending limits were developed and established based on First 5 LA’s
resources and projected fund balance and does not account for non-First 5 LA Proposition 10 funds
that have yet to be secured. The LTFP moves the organization away from a ten-year annual plan to a
twelve-year plan with specific spending limits leading toward a stable budget of $60 million over eight
years, effective FY 2027-28. This revised LTFP will provide much needed consistency for our work
and our partners while aligning better with our new fiscal context and new Strategic Plan goals.
Reductions over the next two years will facilitate alignment with the established target for FY 2027-
28. The future spending limits, distinguished between programmatic (including program support) and
administrative costs, demand that we bring an organization-wide perspective to and be disciplined in
the allocation of resources to their most strategic use and impact.

The long-term financial plan represents a tool for focusing resources on strategic plan priorities,
deepening our sustainability work, and leveraging non-First 5 LA resources. As we transition toward
implementation of our strategic plan, we will revisit the long-term plan to expand on and provide further
clarity around the specific resources that will be used to support the goals centered on improving the
lives of children and families in L.A. County.

More information about these Plan adjustments is included in this memo. Annual budgets that exceed
the approved annual limits will require Board review and approval.

I. Introduction: Purpose of the Long-Term Financial Plan

This update to the FY 2024-2035 Long-Term Financial Plan (Plan) is the first update to the Plan since
its approval in October 2024. The intent of the process continues to be the support the financial
stewardship role of the Los Angeles County Children and Families First Proposition 10 Commission
(“Commission”), i.e. First 5 LA, by projecting the long-term implications of fiscal actions taken by the
Board of Commissioners (“Board”). This 12-year plan includes a multi-year outlook of current
anticipated revenues, as well as established annual administrative and programmatic limits against
forecasted revenue and fund balance.

Each year the Plan is presented to the Board to provide context for budget funding decisions. The July
1, 2023 — June 30, 2035 plan period includes one year of actual expenditure data with additional

details provided for the mid-year revised FY 2024-25 budget year as well as the upcoming proposed
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FY 2025-26 budget year. Resources for years 4 through 12 are reflected at a higher annual level
reflecting the future funding direction and spending distribution between programmatic (including
program support) and administrative work. The long-term financial plan will be used to strategically
plan and manage future year’s expenses and Fund Balance drawdowns. The next update to this Plan
can be expected in FY 2026-27.

Specifically, the Long-Term Financial Plan utilizes the following overarching approach:

o Uses the most recent audited fund balance as a starting point (July 1, 2023 - June 30, 2024)
to update actual revenues and expenditures;

¢ Includes one year of updated revenue forecasts, for FY 2024-25, based on the most current
available data from the Department of Finance (DOF) and California Department of Tax and
Fee Administration (CDTFA), which reflects the impact due to Proposition 31;

¢ Includes actual and forecasted spending in support of Strategic Plan goals; and

e Forecasts ending fund balance for each fiscal year through June 30, 2035.

The LTFP has formally assigned future funds through the end of the term (June 30, 2035). Outside of
the LTFP process, funds must be reviewed, amended, and formally committed as part of the annual
budget process approved by the Board or through a Resolution that specifically commits funds for an
initiative or program in a manner consistent with Strategic Plan objectives and First 5 LA’s Governance
Guidelines.

ll. Methodology/Approach

Staff used the FY 2023-24 actuals, FY 2024-25 mid-year revised budget, FY 2025-26 draft budget and
nine years of spending limits through FY 2034-35, as approved in October 2024 by the Board.

The LTFP was developed using the following more specific approach and methods:

o The baseline year for this Long-Term Financial Plan is the FY 2023-24 audited actual
expenditures, as reflected in section A of this memo.

e Updating the FY 2024-25 mid-year revised budget estimates of $91,721,392, with a cost
neutral adjustment between program and operating costs, which moving forward operating
costs will be captured as Administrative Support and Program Support to more accurately
capture total program costs.

o The proposed FY 2025-26 draft budget was developed based on an analysis of historical
spending, projected expenditures, multi-year contracted funding, anticipated need, and
adherence to the FY 2025-26 approved spending limit. The proposed budget of $80.0 million
complies with the spending limit for FY 2025-26 approved in October 2024. Additional
anticipated external funding will offset budget costs and reduce the total demand on F5LA
resources. Any adjustments to the draft FY 2025-26 budget will be updated in the LTFP.
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e As part of the action taken to approve the FY 2024-25 Budget in June 2024, multi-year
commitments and allocations were reauthorized. This schedule of commitments and
allocations, known as the GASB 54 schedule, was approved by formal Resolution and
designates funds for those specific purposes as directed by the Board. Final year-end
balances for these commitments are available in First 5 LA’s annual official audit, the
Comprehensive Annual Financial Report (Annual Report), for the fiscal year ending June 30,
2024.

o Total future year budget expenditures are split — between programmatic needs (including
programmatic support) in an effort to prioritize our program investment, and administrative
needs. The LTFP is presented at a high-level cost distribution which reflects annual totals
based on the recommendations.

Updates to the LTFP’s methodology and overarching approach, as noted in sections | and Il above,
have resulted in an overall increase to the projected available ending fund balance at fiscal year-end
2034-35 from $34.0 million as reflected in the revised LTFP approved in October 2024 to $61.2 million
reflected in this updated LTFP, an increase of $27.2 million or 80%. The increase to the fund balance
is the result of capturing interest earnings for the plan term, not included in the LTFP presented to the
board in October 2024, higher than anticipated interest earnings in FY 2023-24, lower than anticipated
actual spending in FY 2023-24, a cost-neutral adjustment to the FY 2024-25 budget at mid-year, and
the inclusion of additional external funding (secured revenue). We anticipate that the FY 2034-35
ending fund balance will continue to fluctuate over the years as we update revenue projections,
secured revenue, interest earnings, estimated spending with actual expenditures, mid-year revised
budgets, and proposed detailed budgets. These updates will be brought to the Board for review and
approval on an annual basis, as applicable.

lll. Assumptions
This long-term plan includes the following assumptions:
1. Resources are distributed, summarized and categorized in the budget between program costs
and administrative costs.

2. The Plan spans a twelve-year period of annual estimates.

3. Forlong-term projection and planning purposes, the Plan assumes that spending for FY 2025-
26 through FY 2027-28 will decrease by approximately 13% each year, with stabilized
spending of approximately $60 million achieved in FY 2027-28 through FY 2034-35.

4. Reserve: Effective FY 2020-21, the reserve represents 50% of the total annual budget.

A. Beginning Fund Balance

The LTFP’s FY 2024-25 beginning fund balance of $274,450,549 reflects the most recent audited
ending fund balance per the Comprehensive Annual Financial Report (Annual Report) for the fiscal
year ending June 30, 2024. The beginning fund balance in future years, beyond FY 2024-25, is
calculated based on projected revenue and expenditures for the prior year.
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B. Revenue

The Commission is funded through the Proposition 10 Tobacco Tax, 80% of which is distributed to the
County Commissions based on their proportion of statewide births. Los Angeles County receives the
greatest share, representing approximately 22-23% of the total County allocations. Tobacco tax
revenue, projected to be roughly $54.4 million in FY 2024-25 and $52.1 million in FY 2025-26, is
anticipated to continue declining in future years. The projected 4.25% annual decline in revenues for
the outer years FY 2026-27 through FY 2034-35 is based on a combination of historical trends,
external market factors, and the latest projections from the California Department of Tax and Fee
Administration (CDTFA) dated September 2024.

1.

Historical Trends (FY 2022-23 to Present): Over the past several years, revenue performance
has demonstrated significant year-to-year variability. Specifically, we have experienced
declines as steep as 12.49% in FY 2022-23, primarily driven by Proposition 31.

External Factors: Several key external factors have influenced the overall revenue decline and
our approach to our forecast:

o Proposition 31: The passing of Proposition 31, which enforces stricter regulations on
tobacco and flavored tobacco products, has contributed to a sustained reduction in
tobacco consumption.

o Declining Tobacco Consumption: There has been a clear trend in reduced tobacco
use, particularly among younger demographics, due to increased health awareness
and changes in social behavior.

o Declining Birth Rates: National and regional trends indicate a decline in birth rates,
which impacts the long-term consumption of products traditionally tied to demographic
growth, such as tobacco and related products.

CDTFA Projections (Sept 2024): According to the most recent projections from the CDTFA
(September 2024), a consistent decline in revenue is expected, with an average annual
decrease of 3.37% over the forecast period. These projections show a range of declines, from
a high of 4.95% to a low of 2.21%. Given the historical decline and the ongoing external
pressures, we have opted to apply a slightly conservative figure of 4.25% annually. This rate
strikes a balance between the higher-end projections and the actual declines seen in previous
years.

4. Rationale for 4.25% Rate: The choice of a 4.25% annual decline is supported by:

o Moderate Adjustment to Current Projections: While the CDTFA’s current projection is
slightly lower (3.37%), the persistence of key factors such as Proposition 31 and the
general decline in tobacco consumption justify a slightly more conservative estimate,
especially given the historical variability in our revenue figures.

o Conservative Approach to Uncertainty: The volatility in year-to-year revenue
performance and projections from CDTFA, compounded by the unpredictability of
factors such as changes in legislation and consumer behavior, warrants a cautious
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approach. By selecting 4.25%, we are aligning our forecast with both historical trends
and the expected long-term downward pressure.

The 4.25% annual decline rate represents a reasonable and balanced estimate, informed by both
historical performance and the current economic and regulatory environment. By selecting this rate,
we are accounting for past declines, future projections, and known external factors, ensuring a realistic
and prudent outlook for revenue forecasting. In response to the volatility, and an effort to adequately
manage our public funds, First 5 LA is applying an internal 1% downward adjustment to the projected
Proposition 10 revenue for the purpose of this analysis.

Interest earnings are projected based off the average rate of return on anticipated cash balances.
Based on the latest assessment and fluctuations, First 5 LA is calculating 3.0% in interest earnings for
FY 2024-25, 2.5% for FY 2025-26, 2.0% for FY 2026-27, and 1.2% in interest earnings from FY 2027-
28 through FY 2034-35 based on the latest analysis of market conditions. Interest earnings for FY
2024-25 are projected at approximately $9.1 million. Interest earnings for FY 2025-26 are projected at
approximately $7.0 million. In addition, the Other Revenue category includes funding from First 5
California, the Los Angeles County Department of Mental Health (DMH), and a Medi-Cal Managed
Care Plan for a combined total of $9.3 million anticipated for FY 2024-25 and approximately $7.6
million for FY 2025-26.

Staff will continue to monitor and make the appropriate adjustments as new information is received
and engage with key partners to obtain more information regarding the projected downward revenue
trajectory. Additionally, staff will continue to monitor actual revenue relative to the projections to
analyze the impact these declining resources may have on the organization’s fiscal position.

Administrative cost for the purpose of the LTFP is projected to be 15%. However, as we work toward
alignment to the $60 million annual spending and greater stability for our work and our partners, the
administrative cost is anticipated to fluctuate above the 15% target. As part of the annual budget
development process the Finance Department, with approval of the President/Chief Executive Officer,
will recommend to the Commission a maximum percentage rate to be spent on the administrative
function based on the Administrative Cost Methodology and policy.

VI. Summary

This revised Long Term Financial Plan helps First 5 LA transition to a more sustainable spending plan
with greater alignment to the 2024-2029 Strategic Plan and evolving fiscal realities and promotes a
future period of stability for the organization and our partners, even as our Proposition 10 Tobacco
Tax revenues continue to decline.

Any updates to the LTFP actual or proposed spending will be presented to the Board for approval.
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Agenda Item: 09
Date: May 8, 2025

FIRST5 LA

SUBJECT:

Maternal and Child Well-Being: The Role of First 5 LA’s Investment in Home Visiting and Future
Opportunities

OVERVIEW:

Home visiting is a successful and proven prevention strategy used to support pregnant moms and new
parents to promote infant and child health, foster educational development and school readiness, and help
prevent child abuse and neglect. First 5 LA (F5LA) has funded three home visiting program models for
over fifteen years. Home visiting continues to be in strong alignment with the 2024-2029 Strategic Plan,
specifically within the Maternal and Child Well-Being Initiative. This Initiative targets efforts to improve
access to health care services, mental health support and early developmental screenings, focusing on
the strengths and unique needs of families most impacted by systemic barriers to resources. Specifically,
through our partnership in FY 25-26 with the 9 Welcome Baby hospitals aligned to Best Start geography
and 10 Select Home Visiting partners an estimated 12,700 families will be served, who will receive regular
screenings that help identify needs, including mental health, anxiety and age-appropriate developmental
screenings and have support to facilitate access to needed services.

Maternal Mental Health and Impact on Child Development

Maternal mental health significantly impacts child development and well-being, influencing not just
physical health but cognitive development and emotional and social outcomes. Untreated mental health
challenges can lead to adverse birth outcomes like preterm birth and low birth weight, which in turn
increase the risk of developmental delays and long-term mental health issues in children. Social isolation
and lack of social interaction can also contribute to depression. Maternal mental anxiety can also
significantly impact child development, leading to increased risks and poor infant outcomes. Research has
shown that home visiting programs help screen for potential maternal mental health challenges, with
positive impacts on depression, anxiety, and stress. Home visiting programs do not diagnose or treat
clinical mental health depression, but do conduct frequent and regular maternal health screenings and
provide education, support and linkages to critical resources. Across multiple home visiting programs in
LA County, an average of 97% prenatally enrolled families and 81% of postpartum enrolled families
receive a screening within three months of delivery. Following a positive screening for depressive
symptoms, home visitors provide referrals to supports and services, helping families navigate services
and reducing barriers to accessing care. Challenges to connecting families to services do continue due to
limited access to culturally affirming mental health care, the absence of a racially and ethnically diverse
mental health workforce, and widespread stigma around mental health that impede the adequate support
that can benefit many birthing people.

Home visitors in LA County receive extensive training and preparation on maternal mental health, including
training on the provision of screenings and system navigation. Opportunities exist to continue enhancing
linkages and navigation support to those affected by maternal mental health challenges, as well as to
addressing system and workforce gaps. Home visiting data plays a key role in providing critical information
to inform and advance the Strategic Plan objective of increasing access to mental health services for
pregnant and postpartum individuals identified as at-risk for maternal depression.
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Giving kids the best start

Welcome Baby Virtual Study Findings

Home visiting programs provide the convenience of meeting in the home for many families, but
acknowledging that some families are unable to meet in their homes or experience housing challenges,
home visitors work with families to meet with them wherever they feel the most comfortable. The COVID-
19 pandemic created a powerful shift in how social services were delivered, leading to virtual visits being
integrated across many programs. Home visiting programs experienced the same shift in 2020, and a
planned randomized clinical trial for the Welcome Baby program transitioned to focus instead on learning
about the implementation of virtual visits in home visiting.

The Welcome Baby virtual study focused on evaluating maternal and child outcomes with virtual
implementation in comparison to a group not receiving Welcome Baby. Following participants to 18-
months after program completion, the study found positive and significant results in a range of areas.
Providing virtual visits increased program enrollment and completion rates, with a steeper increase for
families that identified as Black. The findings suggest that virtual implementation may make home visiting
more accessible, especially for Black families. Program satisfaction also remained high, with nearly 94%
of participants reporting they had found the virtual visits either very or extremely helpful. The study
demonstrated the program’s strongest effects occurred during and just after the program concluded, within
babies’ first year, a pivotal period for establishing a foundation for healthy development and family well-
being. Of key importance were the findings that participants were more likely to have a medical home
sooner, to be screened early for maternal depression, and have children who exhibited more positive
social and emotional development. Given the connection between maternal mental health status and
children’s outcomes, the study indicates that a less intensive program such as Welcome Baby can play a
key role in effectively supporting maternal mental health challenges and linkages to support

Strengthening and Informing County Efforts: Access and Coordination

The F5LA Strategic Plan identified key tactics to focus resources and actions where they are most needed,
and to elevate equity and address the highest needs identified by those being served. The Maternal and
Child Well-Being Initiative called out various tactics, including Access and Coordination. The former is
intended to impact systems change by broadening service availability and utilization and ensuring services
are responsive to community needs, while the latter seeks to change systems through more efficient
coordination and integration of efforts. Two key efforts that exemplify these tactics within home visiting
have been underway in collaboration with the Department of Public Health (DPH) and will provide the
County with significant tools to yield data to inform systems change and maximize utilization. Led by DPH,
these projects further the ability to identify and elevate key system gaps and successes, as well as
maximize and more effectively advocate for State level home visiting funding streams. Finally, the data
these efforts will provide will help impact efforts to address access and coordination efforts for areas such
as maternal mental health.

The first project is the Data Lake, which was conceptualized under a DPH Productivity Investment Fund
(PIF) grant and built leveraging a First 5 California home visiting and integration grant. Data on family and
child outcomes across home visiting programs has often been fragmented, hard to access, or incomplete.
The Data Lake will facilitate aggregate data sharing across home visiting program models and funding
streams to help highlight family needs and resources. As a centralized, scalable system, the Data Lake
eliminates silos, promotes collaboration, and advances equity in early childhood outcomes across LA
County and puts real-time information into the hands of stakeholders to track progress, improve services,
and create better outcomes. The second project is the Unified Home Visiting Billing System, which aims
to maximize all available home visiting funding sources in order to serve as many families as possible.
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Giving kids the best start

The system would help reduce administrative barriers for providers delivering home visiting services and
allow for a strategic and comprehensive approach to maximizing funding. The project requires the
participation of all home visiting funders and seeks alignment and agreement across areas of
administration, contracting and technology use. Combined, these two projects illustrate how the tactics of
Access and Coordination are being harnessed to impact systems change, broaden service availability and
utilization, and coordinate and integrate efforts within home visiting.

Future Opportunities

Home visiting programs play a vital role in advancing key Strategic Plan objectives, including maternal
depression and anxiety screenings and linkages to services. Given its reach to families, the home visiting
investment provides unique opportunities to advance maternal and child outcomes, as well as provide key
data and learnings to inform countywide system gaps and challenges. As part of implementation of the
F5LA Strategic Plan, internal efforts are underway to develop strategies and milestones. Within home
visiting, this planning will include exploring on-going opportunities to maximize outcomes, including how
to harness the Welcome Baby Virtual Study findings and any implications to the model. It will also include
planning on the long-term vision for the FS5LA home visiting investment. Opportunities to leverage learnings
and stakeholder engagement will continue to inform implementation efforts. As an example, the Home
Visitor Stakeholder Workgroup in Fall 2024 emphasized a mixed model approach to home visiting in LA
County, indicating the inclusion of multiple program models, in which Welcome Baby plays a unique niche.
Additional stakeholder conversations and planning will continue as part of the development of the long-
term vision. Strategic Plan tactics will also continue to support efforts to across partners to impact systems
change, as highlighted through the DPH led efforts on the Data Lake and Unified Billing System.
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Vision: We envision a future where every child is born healthy and thrives in a nurturing, safe and loving community.

Mission: We advocate for children and their families, amplify community voice and partner for collective impact so that every
child in Los Angeles County reaches their full developmental potential throughout the critical years of prenatal to age 5.

OBJECTIVES

STRATEGIES

TACTICS

Children prenatal
to age 5 and their
families have their
basic needs met.

Children prenatal to
age S have nurturing
relationships and
environments.

Children prenatal
to age 5 have a
solid foundation for
well-being, lifelong

learning and success.

Reduce

Increase

Increase

= Infant Mortality
- Poverty
= Housing Insecurity

- Supports for
Maternal Depression

or Healthy

« Parks & Open Space

= Early Care &
Education

= Early Intervention
Services

= Culturally Affirming
Services

Catalyze public policies
efforts at the local, state, and
federal levels that prioritize
the needs of children prenatal
to age 5 and their families.

Collaborate with partners to
strengthen public systems,
services, and supports for
children prenatal to age 5
and their families.

Partner with communities to
collaboratively grow a social
movement that elevates the

needs of children prenatal to
age 5 and their families.

The four initiatives will serve as the roadmap for translating
First 5 LA's strategic plan into action that uplifts the well-being
of children age 5 and younger across L.A. County.

Access

(]

Advocacy

Capacity Building
Communications

Coordination/Alignment
Data/Planning
Engagement

Research

Workforce

Curriculum
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Prevention First:

Centering Community Strengths
to Address Root Causes and
Keep Families Thriving Together

Vibrant Environments:
Ensuring Access to Healthy
Foods and Welcoming Outdoor
Spaces for Play

Maternal & Child Well-Being:
Ensuring Holistic Care for

Mothers and Children
Age 5 and Younger

Whole Child, Bright Futures:
Universal Quality Early Care
and Education that Meets
Every Family's Needs



Our 2025 work will include the following areas
of action, among others, to support maternal
health and child well-being:

Engagement and Communications Narrative Transformations Through

the African American Infant and Maternal Mortality (AAIMM) Prevention Initiative:
As a core member of the AAIMM Coalition, we partner with county departments,
community

members, and organizations and funders to address the unacceptably high rates of
Black

infant and maternal deaths and to ensure healthy and joyous births for Black families in
L.A.

County. Our continued contribution to this collective effort will focus on communications
narrative transformations, seeking to foster awareness and promote the importance of
healthy and joyous births for Black mothers and birthing people, strengthen knowledge
of

available resources for Black families, as well as spread awareness of how systemic
racism

has impacted Black families and the systems of supports. This investment includes
engagement

of parents and stakeholders through support of the AAIMM Community Action - —
Teams, which are regionally based collaboratives that develop locally based initiatives to W 4
address birth equity. Emerging work going forward will focus on advocacy in local, state
and federal spaces that work to prioritize maternal health and child health.

Access, Coordination and Workforce through Home Visiting:

Through our investment in maternal and child well-being, we will continue our efforts to
improve maternal health and increase access to early intervention services for children
with developmental delays. Specifically, through our partnership with the Welcome Baby
program in participating hospitals and Select Home Visiting partners, families participate
in regular screenings that help identify needs, including mental health, anxiety and
age-appropriate developmental screenings. Throughout families’ participation in the
program, the home visiting program staff facilitate access to needed services, including J

early intervention, mental health and basic needs, as appropriate. This includes .
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AGENDA

* First 5 LA Home Visiting Investment Overview

» Addressing Perinatal Mental Health in Home Visiting Programs
230

* Virtual Home Visiting: Welcome Baby Study Learnings

 Creating a Family-Centered, Coordinated Home Visiting System
in Los Angeles County

000
firstSla



First 5 LA: Home Visiting

« F5LA has invested in home visiting for over 15 years:
= Welcome Baby (WB) began as a pilot in 2009 and expanded to 13 additional sites in
FY 2012-2013, aligned to our Best Start locations
= Addition of the Select Home Visitation (SHV) models launched in 2014 and include
evidence-based models Healthy Families America (HFA) and Parents As Teachers
(PAT)
« F5LA funds key infrastructure elements supporting countywide efforts: 2t
= Family Strengthening Oversight Entity: quality workforce supports, database
development, programmatic technical assistance and Home Visitation Consortium
= Stronger Families Database: utilized across multiple program models and funding
streams

« Collectively the program models represent a network working across funding streams
to identify and connect families to the right program and level of support to meet their
unique needs




First 5 LA: Welcome Baby Home Visiting

» Locally designed, evidence-informed model with positive evaluation Welcome Baby
Timeline of Program Visits
results

n FIRST OR SECOND TRIMESTER

* Program goal is to provide critical support at key moments prenatally and OF PREGNANCY

Visit in the home

postpartum to advance positive maternal and infant health outcomes and

&, PHONE CALL CHECK-IN

provide linkages to services and supports Y THIRD TRIMESTER oF PREGNANCY
. ) Visit in the home
* Up to 9 engagement points: prenatal, hospital and postpartum
BABY IS BORN
* Visits are conducted by trained professionals and include an RN visit T e ool vt 232
within one-week postpartum. JE NURSE HOME VISIT WITHIN ONE WEEK

n BABY’S 2-4 WEEKS
Visit in the home

Key Program Content Areas:

= Labor and Delivery =  Well-Baby and Postpartum Visits S s a oS
) Preparation = Safe Sleeping £y oasvs s-aonus
Maternal mental health = Home Safety Visit in the home
screenings and linkages = Developmental screenings and Py BABY'S 3 MONTHS
= Breastfeeding support linkages Fnalvisitin the home
=  Child Development =  Child Immunizations personayparent conch ot e who

offers women support and education

= Parent Bonding / Attachment every step of the way.




First 5 LA: Select Home Visiting (SHV)

Select Home Visiting: Includes Healthy Families America and Parents As Teachers

National, evidence-based program models that:

- Focus on supporting family's ability to nurture and bond with their babies

- Provide child development knowledge and parenting support

- Provide frequent screenings, including for maternal mental health developmental
delays, with appropriate support and linkages

- Support positive maternal and child outcomes

Families can enroll prenatally or postpartum and continue in program until child’s 5t
birthday

Visit frequency varies by model but are generally provided weekly or every two weeks, as
needed

233




First 5 LA: Home Visiting

County-Wide System Contributions by Program Model
WELCOME BABY HFA and PAT
*  Primary prevention focus * Secondary prevention focus
System of targeted universalism * System of targeted approach
= Universal enrollment approach = Targeted for families with hlgher level
centering family choice and navigation needs and navigation support
support * Evidence-based models
o Evidence-informed model © Provides smaller amount of data on
«  Provides large amount of data on family family needs and service linkage eeh
needs and service linkage needs/gaps to needs/gaps to inform countywide
inform countywide partners partners
Provides shorter-term data on outcomes * Provides longer-term data on outcomes
(up to child’s 9t month) (up to child’s 5" year)
Estimated Serving Capacity FY 25-26: Estimated Serving Capacity for FY 25-26:
9 Welcome Baby Sites: 11,500 families 10 HFA/PAT Sites: 1,200

. 000
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First 5 LA: Home Visiting

Initiative targets efforts to improve access to Maternal & Child
health care services, mental health support and well
|

early developmental screenings, focusing on the
strengths and unique needs of families most
impacted by barriers

Opportunity to deep dive into one Strategic Plan objective: increase access to mental
health services for pregnant and postpartum individuals identified as at-risk for 235
maternal depression

Home visiting models conduct regular maternal mental health screenings and provide
navigation support to linkages where needed

Maternal mental health is strongly linked to a child's well-being, with maternal
depression and anxiety during pregnancy and postpartum periods impacting both the
child's physical and emotional development, as well as their later mental health




Addressing Perinatal Mental Health in
Home Visiting Programs

Kelly O’Connor, MA (she/her)
Executive Director
Maternal Mental Health NOW
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When is the perinatal period?

Preconception Pregnancy Postpartum

Before pregnancy - includes After conception, before birth After birth, up to 2 years
those on their fertility journey

first5la
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Perinatal Mood & Anxiety Disorders (PMADs)

* Depression or other mood disorder during the perinatal period

* Anxiety, with or without depression, during the perinatal period

* Includes a range of clinical diagnoses including postpartum OCD,
postpartum psychosis, etc.

*  Most commonly known as Postpartum Depression (PPD)

. 000
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Prevalence Rates

» 25% of all birthing people will experience perinatal depression in CA

* 38% of BIPOC birthing people will experience perinatal depression

* Rates of perinatal depression are 2x higher in birthing people w/ disabilities
- little to no research on their needs/experiences

* 10-30% of adoptive parents experience post-adoptive depression

* 10% of fathers and partners develop postpartum depression - those rates
go up to 25-60% if the mother/birthing person experiences mental health
struggles

* 50%+ of cases go unaddressed

000
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LA COUNTY PREVALENCE RATES

II I| II || II |

LA County White Latina Black Asian

40

35

30

25

2

o

1

()]

1

o

()]

o

B Self-Reported Depression M Self-Reported Anxiety

. 000
Source: 2018 Los Angeles Mommy & Baby Survey Follow Up Snapshot, Los Angeles County Department of Public Health f|r51|:5la



Impact of Untreated PMADs

Birthing
Person

Society
$2.5 billion/year in CA
e $34,740 average per

affected mother-child
pair.

Fetus
*Pre-term delivery

241

Infant & Child

*Reduced time
breastfeeding
*Less likely to follow
preventive health advice
*Less likely to read to baby

Family
*Increased rates of marital
problems & divorce
*Add to partner’s feelings of
helplessness and depression

000
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Conceptual model of how untreated PMADs influence maternal, child,
and societal outcomes

Untreated PMADs Higher work absenteeism and presenteeism

Lower labor force participation Income loss and
reduced economic output
Mother

Increased likelihood of suicide

Increased risk of worse maternal health
(obstetric and general)

[ 242
Increased use of ]

Increased risk of low birth weight or preterm birth public sector services

Lower likelihood of being breastfed

Child

Increased risk of sudden infant death syndrome (SIDS) Increased health care costs

Increased risk of behavioral and developmental disorders

Increased likelihood of worse child health (childhood
injuries, asthma, fewer preventive visits, and obesity)

000
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Co-Occurrences

Intimate partner violence (IPV)

43.4% of first assaults occur during pregnancy
Pregnant people are at 2x the risk of battery
75% IPV rate in a partnership with reproductive coercion

Substance use & misuse

1:20 in the U.S. use during pregnancy - may be more
Substance exposure may lead to short- and long-term effects for both birthing person

and baby
Some engage with cannabis medicinally to manage nausea, pain, anxiety, depression

Disordered eating

Can present differently than outside the perinatal period
Pregnancy can trigger or exacerbate
Body dysmorphia

243
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FRAMEWORK

FOR PMH EDUCATION & SCREENING

| TWO-YEAR PERINATAL TIMEFRAME |

<

| Pregnancy through one full year postpartum |

>

1st 2nd 3rd Week Week Mom‘h Mon’rh el Month  Month  Month  Month
trimester J§ trimester f trimester 3 4 6 7 12
|
At initiation of Prior to / \
prenatal care d'SChGrge Within 3 Throughout full year postpartum
(whenever it occurs) from K Fall arl n I
hospital/ WEELS at all regularly-scheduled
During each frimester birthing postpartum obstetric and pediatric visits
\_ of pregnancy )\ center  J{ ) \_ )

Community-based providers: At least once during the care relationship; and/or per agency guidelines.

Obstetric check _ Pediatric check

27
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Family Strengthening Network Protocol requires:

PHQ 2 screening for all clients
PHQ 9 for clients who respond yes to either question

Follow up protocols based on PHQ9 scores
Screen frequently. 245
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Depression Screening- Prenatally Enrolled

100% 100%

(345/345) J152) 2 s 98%

Average
{Across Models
Reported)

7

WB HFA PAT HS EHS-CCRC  EHS-FF  NFP-DPH

Depression Screening- Postpartum Enrolled

Fipure 12.

100% 100% 100%
(7,020/7,020)  (413/413) (405/435)

246

WB HFA PAT HS  EHS- CCRC EHS-FF PFF NFP

Source: Program Data Comparison Report, Fiscal Year 2023-2024, Los Angeles County Perinatal and Early Childhood Home Visitation Consortium Data Workgroup
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Organization

AltaMed

AltaMed

Eisner Health

Eisner Health

St. John's Community Health
St. John's Community Health
TCC Family Health

TCC Family Health

Eisner Health

Eisner Health

St. John's Community Health

Site

Goodrich
West Covina
Panorama City
Van Nuys
Frayser
Leavey
Artesia
Bellflower
Lynwood
Women's Health
Compton

Source: Los Angeles Maternal Mental Health Access Program

Postpartum  Well Child
Prenatal Visit Visit Visit All Visit
Screening Screening Screening Screening

Rate (To Date) Rate (To Date) Rate (To Date) Rate (To Date)
70.38% 77.22% 4.99% 51.84%
91.17% 86.80% 13.84% 65%
83.33% 83.33% 0% 55.55%
19.74% 38.17% 64.30% 34.84%
90.90% 88.18% 71.71% 83.60%
81.46% 92.05% 69.88% 81.13%
26.24% 66.08% 0% 30.77%
31.01% 44.69% 0% 25.23%
9.07% 62.04% 6.38% 25.83%
14.38% 57.09% 63.70% 45.06%
99.50% 100% 53.16% 84.22%
56% 72% 32% 53%

247
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Depression Screening- Positive Screen Anxiety Screening-Positive Screen

Figure 13. Figure 15.
100%
100 il 30
13% e 28% 248
80 Benchmark Benchmark
Data Data
20
60
0% 5%
Average 1% a Avera Ede]s
|As dels cross Mo
40 ) 32.%-. 30% { cﬁg;:m:d] 10% (54/494) Reported)
(180/565) (54515 10
6%
4% (20/319)
20 7 5 (241/5,922) 6

EHS-CCRC  EHS-FF  NFP-DPH wB HFA PAT EHS-CCRC  EHS-FF  NFP-DPH

Source: Program Data Comparison Report, Fiscal Year 2023-2024, Los Angeles County Perinatal and Early Childhood Home Visitation Consortium Data Workgroup
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Organization

AltaMed

AltaMed

Eisner Health

Eisner Health

St. John's Community Health
St. John's Community Health
TCC Family Health

TCC Family Health

Eisner Health

Eisner Health

St. John's Community Health

Site

Goodrich
West Covina
Panorama City
Van Nuys
Frayser
Leavey
Artesia
Bellflower
Lynwood
Women's Health
Compton

Source: Los Angeles Maternal Mental Health Access Program

Prenatal

Visit

Screened
Positive
Rate (To

Date)

1.62%
3.98%
3.75%
3.79%
0.87%
1.64%
9.76%
9.78%
2.67%
4.43%
0.56%

4%

Postpartum Well Child

Visit

Screened
Positive
Rate (To

Date)

3.29%
8.73%
0%
1.5%
4.20%
3.83%
13.68%
3.35%
10.59%
7.85%
2.6%
5%

Visit

Screened
Positive
Rate (To

Date)

0.32%
0.26%
0%
1.93%
1.44%
1.49%
0%
0%
5.26%
2.52%
4.03%
2%

All Visit
Screened
Positive
Rate (To

Date)

1.77%
4.41%
1.25%
2.53%
217%
2.32%
7.81%
4.38%
6.17%
4.93%
2.4%
4%

249
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Challenges

“The biggest challenge remains linking families to
reliable, culturally relevant, and language-
appropriate mental health services within their
community. Many families face long wait times for -
appointments, and often, providers lack the language

capacity to serve them effectively.”

- Los Angeles Best Babies Network

000
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...100% of parents, caregivers, and birthing people deserve to raise
their children in a healthy environment and to receive the care
they need in a timely and appropriate manner-

perinatal depression is preventable and treatable! 2ot

MATERNAL MENTAL | HEALTH NOW

supporting the well-being of growing families

A project of Community Partners,
a 501(c)3 organization.

000
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THANK YOU

252
www.maternalmentalhealthnow.org

/MaternalMentalHealthNOW

@MaternalMentalHealthNOW
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Welcome Baby Study

Lori Downing, MPH
Senior Researcher, American Institutes for Research

|downing@air.org
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Welcome Baby Study

The Welcome Baby Study examined how the Welcome Baby virtual visits strengthen
maternal and child outcomes.

The study addressed two main questions:

1.  How do outcomes for Welcome Baby participants differ
from those of a comparison group of parents not receivin
Welcome Baby?

2. How do these outcomes vary by maternal characteristics?

The study also explored the implementation of the
virtual visits and their successes and challenges.




Welcome Baby Study

The Welcome Baby Study examined how the Welcome Baby virtual visits strengthen
maternal and child outcomes.

The study measured maternal and child
outcomes for both samples through
surveys conducted over Zoom at 3
timepoints:
14 weeks (midway through the 255
program)
10 months (1 month after program
completion)
18 months postpartum (9 months
after program completion)




Outcomes Study Sample

* The study draws on data collected from two samples:
— Asample of Welcome Baby participants

— A comparison sample of parents not receiving Welcome Baby

Welcome Baby

Sample Comparison Sample 256

306 parents who had
recently given birth in
Los Angeles County
and were receiving
social service benefits

Data collection:
March 2021-
February 2023

Data collection:
October 2021-
April 2024

607 Welcome Baby
participants




Welcome Baby Program Enrollment and Completion Rates

Welcome Baby enroliment and completion rates increased dramatically after the
transition to virtual implementation.

Average monthly enrollment Percentage of participants who
in Welcome Baby 57gxx completed Welcome Baby
1,200 * 100%
1,000
o0 804 80% 53.2%** 257
60% -
600 41.8%
40%
400
200 20%
0 0%
B Pre-virtual M Pre-virtual B Virtual

Source: Authors’ analysis of enrollment and completion rates in the Stronger Families
Database. *+p<0.001




Completion Rates for Black and Hispanic Participants

Program completion rates for Black families, which tend to be lower overall, showed
even greater increases after the transition to virtual implementation.

Percentage of Welcome Baby participants who completed the
program, by race/ethnicity
100%
80% _—
0% 25-goger 1 53.9%***

40% 29.2%
> _
0%

Pre-virtual (n=679) Virtual (n=3,340) Pre-virtual (n=5,270)  Virtual (n=26,930)

Black participants Hispanic participants

Source: Author’s analysis of completion rates in the Stronger Families
Database (SFDB)




100%
80%
60%
40%
20%

0%

Access to a Medical Home Over Time

Welcome Baby participants established a medical home for themselves and their baby much earlier
than the comparison group.

Percentage with a parent medical

72.8%***

home
73.8%%**

o—

37.1%

14 weeks

W visit period

10 months

=a'\/zlcome Baby

90.4%
89.6%

18 months

e COMparison

100% 86.7%*** I

>~

Percentage with a baby megg%zg)
SRINE”

93.8%

80%
o I 259

60% 63.8% :
40% |
|
20% :
|

0%

14 weeks 10 months 18 months

*¥**p<.001; 14-week Cohen’s d: 0.62 for parent, 0.55 for baby medical home
(large effects); 10-month Cohen’s d: 0.35 for parent, 0.31 for baby (moderate
effects)




Maternal Depression Screening

Percentage who were screened for depression

100% 91.9% : 93.7%* 91.3%
- e ——————— —8
0% 90.7% J — —
’ : 86.9% 84.5%
|
60% :
I 260
40% :
1
20% :
|
0% :
14 weeks : 10 months 18 months
WB visit period —e—\\elcome Baby —e—Comparison

*p<0.05; 10-month Cohen’s d: 0.17 (small effect)




Children’s Developmental Outcomes

Research has shown that child development is linked to maternal mental
health.

To evaluate the program’s impact on children’s
development, the study asked parents to
report on their children’s behaviors using

Devereaux Early Childhood Assessment
(DECA) for Infants and Toddlers

Ages and Stages Questionnaire (ASQ)-3

Sources: MacKrai, M., & LeBuffe, P. (2007). Devereux early childhood assessment for infants and toddlers.
Lewisville, NC: Kaplan Early Learning Company.
Bricker, D., Squires, J., Mounts, L., Potter, L., Nickel, R., Twombly, E., & Farrell, J. (1999). Ages and stages
questionnaire. Baltimore, MD: Paul H. Brookes.




DECA Total Protective Factors

Welcome Baby children demonstrated significantly higher social and emotional
development when they were 10 months old than children in the comparison group

DECA: Total Protective Factors — mean scores

68
58 52.3%** *
16.6 50.2 477 262
48
28

10 months 18 months

B Welcome Baby B Comparison

tp<0.1, ***p<.001; 10-month Cohen’s d=0.49 (moderate effect); 18-month Cohen’s d =0.29 (small effect)

DECA scores for Total Protective Factors, as well as Initiative and Attachment/Relationships (following slide) are summed and range from 28-72. Scores ranging from 41-59 are in the “typical” range.




Initiative and Attachment/Relationships

68

58

48

3

(0]

28

DECA: Initiative — mean scores

55.]1%**
52.7**
I 48.2 I 49.1
10 months 18 months

B Welcome Baby B Comparison

***¥p<.001, **p<.01; 10-month Cohen’s d =0.58 (moderate effect),
18-month Cohen’s d =0.40 (moderate effect)

68

58

48

3

(0]

28

DECA:
Attachment/Relationships —
mean scores
49 3**
I 45.4 i 46.263
10 months 18 months

B Welcome Baby B Comparison

**p<.01; Cohen’s d =0.36 (small-moderate effect)




General Development — ASQ 3

At 18 months, Welcome Baby children performed higher than the comparison group on
some general development indicators

Ages and Stages Questionnaire — mean scores

60 54.8 54.1
49.1 49.8 50.1% 474

376' 41.7 41.9
4
| I I

Communication  Gross motor skills  Fine motor skills ~ Problem solving Personal-social
development skills

o

o

o

B \Welcome Baby B Comparison

ASQ scores range from 0-60. 1p<0.1, *p<0.05; Communications Cohen’s d =0.21 (small effect), Personal-social Cohen’s d =0.28 (small
effect




Promising Findings

*  Welcome Baby is one of few low-dose
home visiting models

*  We see promising findings for
important outcomes, including virtual
program implementation, health care
access, mental health screening, and
social and emotional development, and
more

e Study findings have been highlighted in
national venues, including the National
Home Visiting Summit and the Society
for Research in Child Development



More information about the Welcome Baby Study

Study team

Heather Quick, PhD, Lori Downing, MPH, Mona Kilany, PhD, Iliana Brodziak de los Reyes, PhD,
Christine Walsh, PhD, Jennifer Anthony, MA, Shannon Keuter, MA, Stephanie Davis, MPP,
Johannes M. Bos, PhD, American Institutes for Research

Deborah F. Perry, PhD, Georgetown University

Study webpage

https://www.air.org/project/welcome-baby-study
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Creating a Family-Centered,

Coordinated Home Visiting System in
Los Angele County




Improving System Effectiveness - Context

« Several funding sources are ending or being reduced

« Multiple models, multiple funding streams, multiple eligibility criteria,
multiple systems, multiple reporting requirements—all carried by a
limited universe of the same set of providers

 Homelessness, substance use disorder, isolation, health disparity, 2
anxiety, depression, economic hardship

* Promising, important initiatives related to prevention, birth equity,
economic justice, food access.

* Dedicated providers doing impactful work

000
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Improving System Effectiveness - Aspiration

Meet families where they are with supports that both meet their unique
needs and aspirations

Demonstrate the value of ongoing funding

Ensure that home visiting models evolve to better meet the needs of
clients

Maximize blending/braiding of funding streams and use full home
visiting system capacity

Be responsive to emerging community needs

269
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Improving System Effectiveness — The Data Lake

» Partnership between First 5 LA, Public Health and Los Angeles Best
Babies Network, via First 5 California funding

» Gathers data across multiple programs and funding streams to
identify challenges, gaps, and successes county wide and to present
a clear picture of home visiting in our County from a client perspective -
* Draws upon partner input from four models: Health Families America,
Parents as Teachers, Welcome Baby and Healthy Start (Shields and
Families in SPAG)

. 000
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Improving System Effectiveness —
Unified Home Visiting Billing System

WHAT’S THE VALUE OF A UNIVERSAL HOME VISITING BILLING SYSTEM?

> Helps to maximize all available home visiting funding sources, so that the
system can serve as many families as funding allows

» Adopt a strategic and comprehensive approach to maximize impact of available resources

> Ensure that we are drawing down the full allocation of home visiting funding to serve as
many people as possible

> Have a way to track and report utilization of funding sources

> Advances a family-centric model of care

» Move from a program eligibility focus (Are you eligible for this program?) to an exercise that
matches families to the most restrictive funding source available

> Reduces administrative barriers for providers to deliver home visiting services
>» DPH has a role as both a direct provider of services and administrator

> Community-based agencies administer multiple funding sources juggling different
contractual requirements and systems

271
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Improving System Effectiveness —
Unified Home Visiting Billing System

PAIN POINTS: WHAT WE HEARD

Provider Level

Administrator (DPH) Level

System Level

>> Complexity of multiple funding
sources, each with different
contract requirements.

>> Low caseloads

>> Challenges with recruitment and
retention

>> Volume of invoices by contractor

>> Burden of using multiple data
systems

> Prioritization of how services are
applied to each contract- manual
process that is time intensive

> Complexity created when
contractors have multiple funding
sources, each with different
contract requirements

> Challenges with budget revisions

> Volume of invoices per contractor

> Communications between
County departments

>> Challenges created by multiple
data systems

> Maintain and expand funding 272
> Better leverage federal funding
streams
> Set-up administrative structure
that maximizes available funds
while reducing burden on
providers
> Ensure funds for both direct
service delivery and
administrative functions

000
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Improving System Effectiveness —
Unified Home Visiting Billing System

PROJECT TIMELINE (OCT 2024 TO JUNE 2026)

Project Tasks (o} N D J F M A M J J A S O N D

Phase 1: Project Management

Establish Project Management
‘Workplan

ongoing P - rrrrrrr PP
Phase 2: Document Current Services and UHVBS Value Proposition
Funding/Model Crosswalk -

Plan to engage LALC HV Community --

Phase 3: Develop Business and Solution Requirements

.

Develop Business Requirements -----

Ensure UVHBS is co-designed and

co-tested with County HV service

providers

Phase 4: Identify and Launch System Solution
Launch System Solution (Executed

agreement for UHVBS)

Phase 5: Implement and Test UHVBS

Report Results

Document Systems
Transition/Implement

Ensure UHVES is live

273
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Home Visiting: Future Opportunities

* F5LA teams developing Initiative implementation plans, including:
= Long-term home visiting vision
= Coordination with Prevention and Promotion Systems Governing
Committee, Department of Social Services and Department of
Public Health to support utilization of CalWORKs home visiting 274
= Explore implications of virtual study findings for home visiting
= Enhance how families are connected to needed services,
including maternal mental health
» Continued coordination with key partners to leverage data and
implement learnings from sustainability and system-building efforts

000
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Agenda Item: 10
Date: May 8, 2025

FIRST 5 LA

SUBJECT:
Advancing Equity for Early Childhood in Los Angeles: The Building Brighter Futures Equity Index

BACKGROUND

First 5 LA is advancing its commitment to addressing racial, economic and geographic disparities in
early childhood well-being through the development of the Building Brighter Futures Equity Index for
Los Angeles County. The index is intended to prioritize future resources and investments, ensuring
they are directed where they are needed most.

This effort responds to the Board’s emphasis on addressing disparities resulting from historic under-
investment and systemic inequities, and reflects First 5 LA’s fiscal reality of declining revenue.

In 2024, staff introduced the equity index to the Board of Commissioners. Board members expressed
strong support for the index and its potential to guide strategic decision-making and advance equity
for young children and their families across L.A. County.

DISCUSSION:

During the May Board of Commissioners meeting, staff will reaffirm the critical importance of
developing an early childhood equity index, particularly in the context of declining revenue. The index
will help ensure that available resources are maximized for the greatest impact.

Staff will share the vision for the Building Brighter Futures Equity Index, including:

¢ Focus: Enhancing the well-being of young children and their families in Los Angeles County.
e Purpose:
* Create a comprehensive measure of well-being through multiple indicators.
« Highlight disparities in well-being across communities.
* Guide resource allocation and support advocacy efforts.
¢ Goal: Advance equity by directing resources to improve outcomes for young children and
families, with a focus on communities facing the greatest disparities.

The presentation will recap the case for the Building Brighter Futures Equity Index and outline the
rationale for the recent decision to pivot to a proof of concept approach. Staff will present:

e The draft version 1.0 of the Equity Index.

e The criteria used to select indicators (alignment to Strategic Plan, age 0-5 focus, equity lens,
data quality, etc.).

e Examples of disparities surfaced through the draft index data.

Board members will be engaged in discussion around:
e Initial reactions to the draft index.
e How implementation planning teams might use the index to inform upcoming planning efforts.
e Additional context, guidance, or support needed to use the index effectively in planning.

NEXT STEPS:

As we move forward, this work will remain closely aligned with the Board’s directive to prioritize
communities most in need. By ensuring that our fiscal realities are reflected in our approach, we will
continue advancing equity for young children. Staff will present a final draft of the equity index in the
fall.
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Agenda

Recap: The Case for an Early Childhood Equity Index

278

Ecosystem

Indicator Criteria

Draft Equity Index version 1.0

Looking Ahead: Next Steps



Why Develop
an Early

Childhood
Equity Index




Why develop an early childhood equity index?

280

’ Geographic and Racial Disparities
‘ 2024-2029 Strategic Plan

’ Whole Child Focused

’ Guidance from Board & President/CEO



Enhancing the well-being of young children and their families in Los Angeles County.

281

e To create a comprehensive measure of well-being by incorporating multiple indicators.
e To highlight disparities in the well-being of young children and their families across communities
e To guide resource allocation and support advocacy efforts for First 5 LA.

To advance equity by directing resources toward improving the well-being of young children and families,
prioritizing communities experiencing the greatest disparities.



Community Voices in the Equity Index

e Community input gathered during strategic planning and tactic development helped shape the criteria and
draft indicators that will be presented today.
282
e Indicator selection was guided by an understanding of what community members have identified as
important when it comes to data, including a focus on equity, geography, and asset-based framing.

e As we expand and refine the index, we are committed to partnering with communities to ensure it reflects
their lived experience and priorities.

e Ongoing engagement will also support community understanding and use of the index to drive action and
accountability.



Ecosystem &
Importance




Staying Strategic in an Uncertain/New World

- Last presented before the election — now over 100 days since inauguration.
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« Dramatic shifts in landscape — funders, local jurisdictions, and community groups.

- Budget reconciliation will trigger austerity across the jurisdictions while LA City and
County were already struggling.

 Need to respond but stay strategic and the index is more important than ever.

« Funder's reaction around attacks on DEIl — many don't want to go the way of the law
firms and Columbia but building solidarity to fight back.
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Double Down on What's Important

- Deep engagement with community-based organizations.
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«  Supporting institutions to support us.

- Making decisions based on research, data, and collaboration.
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Indicator
Criteria
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Indicator Criteria

« Alignment to the Strategic Plan

- Age 0-5 Representativeness

- Equity (Race, Poverty, & Region)
- Data Quality

« Community Input

- Local Geography

- Asset-Based

- Democratize Data

11
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Draft Equity
IndeXx
Version 1.0




V1.0
Indicators
(1 of 2)

First 5 LA Objective

1.1 REDUCE the annual number of

deaths of children under 1 year
old per 1,000 live births in Los
Angeles County to 3.5% by the
end of 2029.

1.2 REDUCE the annual percent of
households with children prenatal

through age 5 in Los Angeles

County living in poverty to 15.4%

by the end of 2029.

1.3 REDUCE the annual percent of
households with children prenatal

through age 5 in Los Angeles

County who experience housing
insecurity to 52% by the end of

2029.

21 INCREASE the annual percent

of pregnant and/or postpartum
people in Los Angeles County

identified as at-risk for maternal
depression who receive mental

health care.

2.2 INCREASE the annual percent

of children prenatal to age S in

Los Angeles County with access
to sufficient choices for healthy

foods by the end of 2029.

Indicator

Infant Mortality Rate (Infant
Deaths per 1,000 Live Births)

Percent of Households with
Children 0-5 Earning 138% of
the Federal Poverty Level

Percent of Households with
Children 0-5 paying 30% or
More of their Income on Rent

Percent of Children Ages 5
Years and Younger Whose
Biological Mothers Felt
Depressed for Two or More
Weeks during Pregnancy OR

within the First Year after Giving

Birth

Percent of Children 0-17 with
Good or Excellent Community
Access to Fresh Fruits and

Vegetables

Indicator Source

Los Angeles County
Department of Public Health.
Community Health Profiles:
April 2024. (Using data from
2018-2022)

American Community Survey
PUMS data, 2019-2023

American Community Survey
PUMS data, 2019-2023

2023 Los Angeles County
Health Survey; Office of
Health Assessment and
Epidemiology, Los Angeles
County Department of Public
Health.

Los Angeles County
Department of Public Health.
Community Health Profiles:
April 2024. (Using data from
2017-21)

15
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V1.0
Indicators
(2 of 2)

2.3 INCREASE the annual percent
of children prenatal to age 5 in
Los Angeles County who have
access to parks and open spaces
to 57% by the end of 2029,

3.1 INCREASE the annual percent
of children prenatal to age 5in
Los Angeles County receiving
publicly funded early care and
education in a mixed-delivery
system to 25% by the end of
2029.

3.2 INCREASE annual percent of
children prenatal to age 5in Los
Angeles County with a
developmental delay receiving
early intervention services by the
end of 2029.

3.3 INCREASE annual percent of
households with children prenatal
to age 5in Los Angeles County
receiving culturally affirming
services and supports by the end
of 2029.

Focus on Population 0-5

Percent of Children 1-17 with

Easy Access to a Park,

Playground or Other Place that

is Safe from Crime to Play.

Infant and Toddler Childcare
and TK Supply Compared to
Demand

Percent of Children 0-17 who
have Ever Received Special
Services such as Speech,
Occupational, or Behavioral
Therapy To Meet Child's
Developmental Needs.

PreK and Elementary School
English-Language Learner
Service Rate

Composite of Age 0-5
Population Count and Rate

2023 Los Angeles County
Health Survey; Office of
Health Assessment and
Epidemioclogy, Los Angeles
County Department of Public
Health.

California Child Care Resource
and Referral Network, 2021;
California Department of
Education, 2023-24;
American Community Survey
5-Year Estimates, 2019-2023

2023 Los Angeles County
Health Survey; Office of
Health Assessment and
Epidemiology, Los Angeles
County Department of Public
Health.

California Department of
Education, 2023-24

American Community Survey
5-Year Estimates, 2019-2023

16
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Discussion
. Do you have insights or questions about the Equity

Index?

. What opportunities do you see in the use of the
Index and your work?
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Next Steps

o Finalize Index and report to the board in October.

296

e Index will inform investments made in FY 2025-26 and ongoing.
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Agenda Item: 11
Date: May 8, 2025

FIRST 5 LA

SUBJECT:

Amend Strategic Partnership with the California Community Foundation (CCF) Community
Initiatives Fund, Fiscal Sponsor for the Los Angeles Partnership for Early Childhood
Investment in the Amount of $450,000 for a Total of $2,050,000 Through December 31, 2026 to
Deepen Community-Driven Strategies for the African American Infant and Maternal Mortality
Prevention Initiative (AAIMM) Community Action Teams and Continue Supporting the Village
Fund Pooled Fund.

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’'s consideration at the May 8, 2025, Board of
Commissioners meeting. First 5 LA staff recommends at the June 12, 2025, Commission meeting, the
Board approve the amendment of a Strategic Partnership with California Community Foundation
(CCF) Community Initiatives Fund, Fiscal Sponsor for the Los Angeles Partnership for Early Childhood
Investment (THE PARTNERSHIP) in the amount of $450,000 for a total of $2,050,000 through
December 31, 2026. Funds for FY25-26 are included in the proposed First 5 LA Programmatic Budget
under AAIMM Birth Outcomes and Disparities — Policy and Systems Change, which will be presented
to the Board of Commissioners on June 12, 2025 for approval. Funds for FY26-27 will be pulled from
the assigned fund balance which will be brought to the Board of Commissioners for approval in June
2026. At the time of budget approval, requested resources will shift from the Assigned resource
category of the fund balance, dedicated for broad Strategic Plan purposes, to the Committed category,
amounts dedicated for a more specified purpose via resolution.

BACKGROUND:

Los Angeles County’s African American Infant and Maternal Mortality Initiative (AAIMM)

First 5 LA and the Los Angeles County Department of Public Health's (LACDPH) continue efforts to
co-lead the African-American Infant and Maternal Mortality (AAIMM) Prevention Initiative. The
Initiative’s coalition also includes partnerships with the Los Angeles County Department of Health
Services, the Los Angeles County Department of Mental Health, community organizations, mental and
health care providers, funders, and community members. Since the onset of the AAIMM Initiative in
2018, the coalition instituted a shared leadership and decision-making approach among members to
build trust and prioritize and implement strategies to address the unacceptably high rates of Black
infant and maternal deaths countywide. The coalition meets regularly to develop, implement, and
review strategies and catalyze community action to ensure healthy and joyous births for all Black
families in LA County.

AAIMM acknowledges the root cause of disparities as racism related toxic stress and the impact that
stress has on a Black woman’s body, compounded by structures in society that perpetuate racism
including lack of culturally competent care, and the presence of implicit and overt bias in the systems
of support that impact Black families. AAIMM strategies are centered around the county’s Community
Health Equity Improvement Plan for Los Angeles County 2024-2029 (CHEIP)'s goal to reduce the gap
by 50% in Infant Mortality Rates (IMR) between White and Black/African American babies by reducing
the Black/African American IMR.

AAIMM Innovation Fund

In June 2020, the First 5 LA Board of Commissioners approved a Strategic Partnership with THE
PARTNERSHIP to contribute $300,000 to the AAIMM Innovation Fund, a pooled fund leveraging
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public and private funding sources to support the sustainability of AAIMM and invest in community-
driven innovation. Under the Strategic Partnership, First 5 LA funds support two main areas of work:
e Village Fund (Community Grantmaking): Three-year grants ranging from $5,500 to $33,000
to fund innovative, community-led strategies to support the well-being of Black birthing families.
Examples of Village Fund projects have included new parents’ support groups, lactation &
breast/chestfeeding support, community care circles, COVID-19 self-care packages, and more.
More information is available at: https://www.blackinfantsandfamilies.org/the_village_fund.
¢ AAIMM Community Action Teams Advocacy & Capacity Building Support: AAIMM
Community Action Teams (CATs) are regional collaboratives co-led by community and
LACDPH, that seek to both engage their community on countywide AAIMM strategies and to
implement regional birth equity strategies. Currently, there are four CATs operating: South
LA/South Bay (Service Planning Area/SPAs 6 and 8), Antelope Valley/Palmdale (SPA 1), San
Gabriel Valley/Pasadena (SPA 3), and Santa Clarita/San Fernando Valley (SPA 2).

To date, the Board of Commissioners has approved the following amendments to First 5 LA’s Strategic
Partnership with THE PARTNERSHIP:

e July 2022: Authorized an additional $400,000 and a one-year extension to fund CATs
backbone support and additional capacity-building. "Backbone support" refers to a minimum
amount of funding needed to operate, grow and sustain the CATs’ organizational infrastructure.
Under the approved amendment, THE PARTNERSHIP’s work expanded to include managing
the procurement and onboarding of CATs backbone agencies; ensuring fair allocation of
backbone funding across the CATSs; facilitating CATs peer learning, strategic planning, and
sustainability planning; and ensuring documentation of CATs’ efforts as part of the AAIMM
evaluation.

e May 2023: Authorized an additional $450,000 and a one-year extension to support CATs
backbone support, capacity building, and Village Fund, with a focus on building core
organizational infrastructure.

e May 2024: Authorized an additional $450,000 and a one-year extension to support CATs
backbone support, capacity building, and Village Fund, with a focus on strengthening &
sustaining infrastructure.

RATIONALE FOR AMENDMENT:

Overview
The proposed amendment seeks to (1) extend First 5 LA’s Strategic Partnership with THE
PARTNERSHIP for an additional eighteen months through December 31, 2026, and (2) provide
$450,000 in additional funding to support AAIMM Village Fund and CATs backbone support during
this period.

Cost Justification and Reason for Extension
The proposed amendment would continue funding THE PARTNERSHIP at the same level as FY24-
25 ($450,000), and would be distributed as follows:
e $75,000 contributing to the Village Fund pooled fund
e $375,000 contributing to CATs backbones and capacity building, ensuring each CAT reaches
a baseline threshold of funding when combined with other sources

This budget was developed based on discussions with AAIMM leadership and THE PARTNERSHIP.
Given the high degree of alignment with First 5 LA’'s 2024-2029 strategic plan, staff seek to maintain
First 5 LA’s financial commitment to supporting these efforts at the same level and avoid disruption in
the momentum built in recent years.

The purpose of the 18-month timeline is to align First 5 LA’s funding cycle (on a fiscal year cycle- July
2025 through June 2026) with the CAT backbone funding and performance cycles (calendar year
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cycle). Currently, First 5 LA funds paid in fall are used to fund the CAT backbones from January-
December. This extension would align First 5 LA’s funding period with the grantees’ performance
period. Any future potential renewals thereafter would return to 12 months, on a calendar year cycle
(from January to December).

Contractor Performance & Progress to Date

THE PARTNERSHIP has continued to perform highly, achieving all First 5 LA contractual
requirements while working closely with AAIMM leadership to support sustainability of the entire
initiative. Key accomplishments of the CATs and Village Fund over the past year are presented below:

Community Action Teams (CATSs)

Continuing to Grow as Regional Navigation & Community Hubs: In FY24-25, CATs focused
substantial effort on continuing to grow their network within each region, reaching
approximately 2,200 individuals across the four CATs’ listservs by the end of 2024. In
expanding their networks, CATs hope to better reach Black birthing families and connect them
with trusted supports to ensure a healthy and joyous pregnancy and childbirth.

Amplifying and Supporting Countywide AAIMM Efforts: The CATs continued to help support
and amplify AAIMM Countywide efforts; for example, supporting outreach for the Abundant
Births Project (guaranteed basic income pilot for pregnant persons), MotherBoard (newly
formed policy board comprised of Black women who recently were pregnant or gave birth in
LA County), and AAIMM doulas (helping connect families to doulas).

Aligning with the DPH 2024-2029 Health Equity Improvement Plan: CATs have been
integrated into the LA County DPH’s Community Health Equity Improvement Plan (CHEIP),
which was released in September 2024, recognizing the key role they play in elevating
community voice within the LA County DPH’s birth equity efforts. Deliverables named in the
plan include conducting a community needs assessment, community activations,
communications campaigns, and implementing at least one strategy based on the community
needs assessment. Several CATs have already begun this work, including two CATs who
conducted community needs assessments in 2024.

Capacity Building & Professional Development: All CATs participated in capacity building
efforts intended to continue growing and strengthening their collective infrastructure and
readiness to support families. Key training topics in 2024 included the physician’s role in
reproductive justice, intimate partner violence and how to support victims, and grant writing.
Completed First 5 LA Storytelling Project: Collaborated with First 5 LA to complete a series of
articles in First 5 LA’s Early Childhood Matters newsletter highlighting the work of each of the
four CATs, including unique barriers to Black maternal and infant health in each region, and
how the CATs are addressing these challenges. The last story in the series was published in
January 2025; all four articles can be found on the First 5 LA website: AV, SLASB, SF/SCV,
SGV.

Region-Specific Milestones:

o Antelope Valley: Continued focus on Black Birthworker Infrastructure Development in
the Antelope Valley, providing physical space, doula trainings, data and evaluation
support via the backbone and two main community partners; shared resources on
social media and hosted several key events including a fatherhood celebration, Black
Breastfeeding Week celebration, and breastmilk drive.

o $San Fernando/Santa Clarita Valleys: Launched a breastfeeding and postpartum
support group intended to support Black families, initiated hospital engagement with
Valley Presbyterian via their Breastfeeding Task Force meeting, conducted and
analyzed Black maternal health survey, strengthened navigation & resource linkage,
including to the Abundant Birth Project and Adopt a Family.

o San Gabriel Valley: Continued to deepen community reach via events such as
Community Baby Showers, mental health focused workshops (e.g., journaling
workshop, crochet), community holiday party, and more; launched both provider and
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community needs assessments to better guide regional efforts; secured programmatic
funding from several sources, including Kaiser-Baldwin Park and UniHealth; and
initiated collaboration with Huntington Hospital around supporting families in the NICU.
Recently, SGV has been active in supporting families impacted by the Eaton wildfire,
including gathering resources essential to pregnant and postpartum families (e.g., air
purifiers, nursing supplies) and proactively working to identify and link families to
support.

o South LA/South Bay: Although there was a change in backbone agency in FY24-25,
SLASB has continued to lead engagement of families via signature events such as
Taste of Soul and the Radio 102.3 KJLH Women’s Health Expo; they additionally held
a 5K fundraiser this year to raise funds for lactation services for Black moms and
birthing persons in need.

Village Fund
e Grantmaking: Graduated the second cohort of Village Fund grantees and led an inclusive
selection process to select and launch a 5t cohort of grantees. Currently there are three active
cohorts (3-5), with 34 total individuals/organizations funded to date.
e Capacity Building: Provided ongoing support to grantees through quarterly peer learning
convenings.
o Data Snapshot: 2024 year-end survey results found that 81% of grantees believed
their knowledge and skills increased as a result of participating in learning sessions;
68% experienced an increase in confidence; 56% felt the sessions helped them
network with other providers; 68% increased their understanding of racial disparities
in Black infant and maternal mortality; and 56% felt the sessions helped them increase
the type or quantity of services offered.
e Fundraising: THE PARTNERSHIP has continued to actively fundraise to grow the Village Fund,
raising a total of $480,000 non-First 5 LA dollars in FY23-24 (First 5 LA contributed $75,000)."
o Evaluation: LA Partnership is currently conducting a longitudinal evaluation of the first Village
Fund cohort (evaluation not funded by First 5 LA), including follow-ups a year after graduation
to assess sustained impacts of the program.

Proposed Work & Outcomes for FY24-25:
THE PARTNERSHIP is anticipated to complete the following activities and milestones during July
2025 - December 2026:
e  Community Action Teams (CATSs):
o Continue managing CATs backbone support contracts
o Continue collaborating with the CATs and AAIMM leadership to identify & provide
relevant capacity building opportunities
o Support CATs with the administration of community co-lead stipends
o Work with LAC DPH and First 5 LA to coordinate joint quarterly funder check-ins with
the CATSs to monitor progress and collectively address any issues that may arise
o Continue to assess the CATs impact using shared metrics, reports, and engagement
of CAT leadership
o Continue joint sustainability efforts with AAIMM DPH leadership and First 5 LA
e Village Fund:
o Continue to maintain & grow the AAIMM innovation pooled fund
o Recruit & select a 6 cohort of Village Fund cohort in November-December 2025
using inclusive selection processes (e.g., community review body)
o Graduate grantee Cohort 3 in December 2025.

! From year-end financial report, submitted July 2024.
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o Provide ongoing support to Village Fund cohorts 3-5 (July-December 2025) and 4-6
(January-December 2026) through quarterly peer learning convenings, including
capacity building support related to resource referrals and fund development

o Assess the impact of Village Fund grants and quarterly learning convenings on an
annual basis through surveys and year-end closeout calls

AAIMM Sustainability Planning

In addition to CATs and Village Fund-specific achievements, THE PARTNERSHIP has continued to
play an instrumental role in furthering the sustainability of the overall AAIMM initiative through joint
sustainability planning with DPH and First 5 LA, and funder engagement. In 2024, DPH committed to
funding for the first time a large percentage of backbone support, providing most of the funding for
SLASB and AV backbones, as well as supplementing the funding for SGV and SF/SCV and continuing
to provide in-kind staff support. This aligns with prior year efforts to ensure CAT backbones are
integrated as part of AAIMM core infrastructure, of which DPH is the primary lead and funder.

Alignment with First 5 LA’s Strategic Plan

This Strategic Partnership aligns closely with three of First 5 LA’s 2024-2029 Strategic Plan objectives,
approved by the Board in November 2023: (1) Reduce infant mortality, (2) Increase supports for
maternal depression, and (9) Increase culturally affirming services. Both the CATs and Village Fund
follow AAIMM'’s core mission of reducing infant and maternal mortality for Black birthing families,
primarily through prevention via social support, access to resources, and preventing and mitigating
the effects of toxic stress. All do so via services designed by and for Black families (culturally affirming),
and additionally many of the CATs prioritize maternal mental health, for example by raising awareness
of symptoms of maternal depression and/or by helping link families with support.

Pursuant to the Procurement Policy, Strategic Partners greater than $150,000 must be presented to

the Board for approval. Staff is requesting an amendment of a Strategic Partnership in the Amount of
$450,000 for a Total Project Cost of $2,050,000 to comply with this policy.

GOVERNANCE GUIDELINES #5 AND #6 (SUSTAINABILITY AND LEVERAGING):

Sustainability Plan

THE PARTNERSHIP, First 5 LA staff, and AAIMM leadership will continue working collaboratively to
support the sustainability of AAIMM CATs backbone support and broader AAIMM Innovation Fund
using several approaches, including ongoing fund development led by THE PARTNERSHIP, and
collaborative sustainability planning with the CATs and DPH. This will include ongoing infrastructure-
building related to funding (e.g., developing processes/workflows, templates, trainings) and
relationship-building with other funders.

Leveraged Resources

THE PARTNERSHIP has successfully grown the AAIMM Innovation Fund to include contributions
from many funders, a full list of which can be found at https://villagefundla.org/. Major funders include
the Conrad N. Hilton Foundation, Ballmer Group and California Healthcare Foundation. These funders
primarily support the Village Fund (Community Grantmaking). In FY23-24, First 5 LA contributed
$75,000 to the Village Fund and THE PARTNERSHIP was able to successfully leverage $480,000
from 15 other funders, with the largest contributions coming from the Hilton Foundation ($170,000),
Heising-Simons Foundation ($100,000), and the LA County DPH Perinatal Equity Initiative ($97,500).
For CATs backbone, THE PARTNERSHIP has secured 2025 funding from the LA County DPH
Perinatal Equity Initiative totaling $275,000, divided across the four CATs. All CATs also continue to
leverage LAC DPH staff support and have applied for grants to support programmatic work, with
ongoing efforts to access new funding streams. Moving forward, THE PARTNERSHIP will continue to
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cultivate relationships with current and new funders to support sustainability of the AAIMM Innovation
Fund and CATs backbone.

At a time when equity-focused work is facing federal funding cuts and loss of support across the US,
staff recommend that it is more critical than ever that First 5 LA remain firm in investing in these
community-driven AAIMM strategies, which align closely with our 2024-2029 strategic plan.

NEXT STEPS

Staff anticipates returning to the Board for action at the June 2025 Board meeting to amend this
Strategic Partnership in the amount of $450,000 for a total project cost of $2,050,000 and seek
authority to execute a contract renewal.
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Agenda Item: 12
Date: May 8, 2025
FIRST 5 LA

SUBJECT:

Amend Strategic Partnership with Community Partners, Fiscal Sponsor for the Mayor’s Fund for
Long Beach in the Amount of $50,000 for a Total of $450,000 Through June 2026 to Expand the
Long Beach Early Learning Hub, Integrate Enroliment for other Family Serving Systems, and
Inform Efforts to Scale Similar Models in LA County

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’s consideration at the May 8, 2025, Board of
Commissioners Meeting. First 5 LA staff recommends that at the June 12, 2025 Commission meeting, the
Board approve the amendment of a Strategic Partnership with Community Partners, fiscal sponsor for the
Mayor’s Fund for Long Beach in the amount of $50,000 for a total of $450,000. Funds for FY 2025-2026
are included within the proposed First 5 LA Programmatic Budget under Universal Preschool which will
be presented to the Board of Commissioners on June 12, 2025 for approval.

BACKGROUND:

In 2020 the First 5 LA Board of Commissioners approved a two-year strategic partnership with the Mayor’s
Fund for Education, now the Mayor’s Fund for Long Beach (Mayor’s Fund), to engage the business sector
for early childhood advocacy as part of a multi-pronged strategy at the local community, county, and
national level. The partnership with the organization was based on its unique position within the city of
Long Beach at the intersection of the early childhood field, the municipal government, and the business
community. The Strategic Partnership was amended in both 2023 and 2024 as the work evolved based
on opportunities to strengthen Long Beach’s early care and education ecosystem in response to pandemic
impacts and from the Mayor’s Fund’s development of the Early Learning Hub, an innovative online portal
that families can use to find an enroll in child care in Long Beach. This request to update the Strategic
Partnership builds on prior achievements in this work but further aligns it with First 5 LA’s 2024-2029
Strategic Plan and narrows the scope based on current opportunities.

The amended Strategic Partnership will focus on expanding the Long Beach Early Learning Hub,
integrating enroliment for other family-serving systems into the Hub, and informing other efforts in LA
County to build similar systems. These activities advance First 5 LA’'s 2024-2029 Strategic Plan’s
(“Strategic Plan”) Objective 3.1 to increase the annual percent of children prenatal to age 5 in Los Angeles
County receiving publicly funded early care and education in a mixed-delivery system. The Early Learning
Hub links families to their childcare options in one place and requires only one, universal application for
families to complete, regardless of the childcare setting they pick or the type of financial assistance they
may qualify for. This model reduces barriers for families in accessing care as well as supports providers
in advertising their available child care spaces. Additional piloted features that support eligibility screening
and enrollment in other critical public systems that provide support with meeting basic needs, such as
public food benefits and childcare tuition support, advance Strategic Plan objectives 1.2 to reduce the
annual percent of households with children prenatal through age 5 in LA County living in poverty and 2.2
to increase the annual percent of children prenatal to age 5 in Los Angeles County with access to sufficient
choices for healthy foods.

The opportunity to continue growing and supporting the Early Learning Hub and to access the expertise
developed by the Mayor’s Fund is especially impactful at a critical time in the early learning landscape. As
part of LA County’s Universal Prekindergarten (UPK) Planning Grant, the Department of Public Health’s
Office for the Advancement of Early Care and Education (OAECE) is working with the Child Care Alliance
of Los Angeles (CCALA) and Resource & Referral Agencies to build a centralized referral system for the
county over the next few years. Supporting the Mayor’s Fund to inform this effort will help scale lessons
learned from the Early Learning Hub about streamlining user experience for families, incorporating the
different pieces of the mixed-delivery system in support of family choice, and planning for future expansion.
Planning for these future-facing opportunities are especially important because, even though the
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centralized referral system is starting as a UPK initiative, similar systems are recommended in OAECE’s
Blueprint Identifying Immediate and Long-Term Efforts to Fortify the Infant and Toddler System and First
5 LA and CCALA’s Landscape Analysis of Home-Based Child Care in Los Angeles County as an important
tool to sustain a mixed delivery system that includes home-based childcare providers.

Given the focus of the 2024-2029 Strategic Plan and the current opportunities to leverage the partnership,
the additional $50,000 will be used to support the following objectives:
o Expand the Early Learning Hub in Long Beach and surrounding communities to support a cohesive
0-5 mixed-delivery early care and education system
e Advise Los Angeles County stakeholders seeking to implement a centralized referral system
¢ Integrate eligibility screening and enroliment access to other family supporting systems such as
public food benefits and share lessons learned

RATIONALE FOR AMENDMENT:

The proposed amendment to the Strategic Partnership with the Mayor's Fund builds on the success
achieved in prior years as well as the strong alignment of the goals of the Early Learning Hub to the 2024-
2029 Strategic Plan and current opportunities to scale impact more broadly in the county.

The Mayor’s Funds’ achievements since the inception of the partnership in 2020 include:

o Cultivated relationships with targeted business leaders and small businesses through regular
meetings, key events, and presentations at business chamber meetings.

e Continued to facilitate and connect the Long Beach business community amongst various early
childhood advocates, including the City of Long Beach, First 5 LA, Long Beach Early Childhood
Education Committee, Childcare Alliance of Los Angeles, Long Beach Best Start Community,
Unite-LA, and ReadyNation CA.

¢ Implemented Business Ladder of Engagement methodologies through the activation of selected
business leader recruits to advocate for early childhood development policies, and/or participate
in community-wide ECE (“Early Care and Education”) initiatives.

¢ Continued to refine and develop local business ECE engagement case studies to capture scalable
solutions and models.

e Continued to facilitate the inclusion of ECE in the City of Long Beach and broader regional COVID-
19 Economic Recovery efforts as a specialized small business industry.

e Launched the Long Beach Early Learning Hub, an innovative platform that centralizes childcare
enroliment in the city of Long Beach, connects families with tuition assistance and resources to
meet basic needs, improves ECE data tracking, and alleviates administrative burdens on childcare
providers.

e Stabilized the Long Beach childcare industry by supporting the sustainability, growth and
continued operations of childcare providers, inclusive of center-based, in-home, and school
district-offered care).

o Began critical conversations with key Business leaders to integrate the Early Learning Hub into
employer benefits packages.

e |Leveraged First 5 LA funding to secure a grant from the Los Angeles County Food Equity Fund to
strengthen public benefits enroliment through the Early Learning Hub.

e Leveraged First 5 LA funding to secure a contract with the Department of Children and Family
Services (DCFS), to receive all DCFS referrals for Long Beach families identified as needing early
care and education support.

While the amended strategic partnership will not focus on business engagement, ongoing work will be
bolstered by the groundwork laid. The impact of engaging the business community in Long Beach has
resulted in strong relationships, a recognition among businesses of the impacts of the availability and
affordability of child care on their employees, and inclusion of child care as one of the Long Beach
Chamber Foundation’s areas of interest. These relationships have also led to increased recognition of
Family Child Care Homes as small businesses and supported their access to business supports and
technical assistance as well as potential partnerships to use the Hub to administer employee child care

benefit programs. Lesson learned include the importance of tailoring messaging to the business
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community in terms that align with their interests such as highlighting the economic impact and benefits
to workplace productivity when parents’ needs are met. Additionally, the Mayor’s Fund elevated success
of businesses supporting early care and education and leveraged new-found appreciation for the
economic impacts of access to childcare elevated as a consequence of the pandemic.

This amendment seeks to build on the achievements to date and the assets of the Mayor’s Fund with a
specific focus guided by First 5 LA’s 2024-2029 Strategic Plan. The anticipated contract amount of $50,000
is a 50% reduction from FY24-25 and reflects a narrowed scope of work that highlights the opportunities
presented by the continued build-out of the Early Learning Hub and its potential to inform countywide
efforts. An additional year of funding allows the work to continue through the planning phase of the
centralized referral system, which is currently anticipated through March 2026, and the realization of key
sustainability strategies for the Hub, such as the sale of the technology platform that houses the Early
Learning Hub to other agencies and both public and private contracts to administer childcare enrollment
and benefit programs.

Pursuant to the Procurement Policy, Strategic Partners greater than $150,000 must be presented to the
Board for approval. Staff is requesting an amendment of a Strategic Partnership in the Amount of $50,000
for a Total Project Cost of $450,000 to comply with this policy.

GOVERNANCE GUIDELINES #5 AND #6 (SUSTAINABILITY AND LEVERAGING):
First 5 LA's support since 2020 has reinforced the Mayor's Fund’s central position within the Long Beach
ECE ecosystem. This strategic position, and continued focus on connection and collaboration between
nonprofit, business and government, has helped the Mayor's Fund to secure additional investment toward
its coordination role in the early childhood ecosystem. The purpose of First 5 LA’s dollars is interrelated
with the Mayor’'s Fund purpose and evolution: any additional funding secured by the organization is
complementary to First 5 LA’s overarching vision of a future where every child is born healthy and thrives
in a nurturing, safe and loving community. In addition to First 5 LA’s funding, continued sources of funding
include:

e Miller Foundation
Munzer Foundation
Long Beach Recovery Act
Los Angeles County Food Equity Roundtable
City of Long Beach
Department of Children and Family Services (DCFS)

Additionally, given the momentum and incredible potential of the work, the Mayor's Fund has begun
discussions with or plans to approach the following funding organizations:

e LA Partnership for Early Childhood Investment

e Hilton Foundation

e Ballmer Group

As the Hub is built out, ongoing sources of funding include contracts with government agencies such as
the Department of Children and Family Servies, contracts with local employers to administer childcare
benefits, and sale of the technology platform to other agencies.

These other funding sources and opportunities for revenue generation illustrate how the Mayor’s Fund
has been able to leverage First 5 LA dollars to secure additional resources in support of its work as well
as sustain it and the impact into the future.

NEXT STEPS
Staff anticipates returning to the Board for action at the June Board meeting to amend this Strategic
Partnership in the amount of $50,000 for a total project cost of $450,000.

306



Agenda Item: 13
Date: May 8, 2025
FIRST5LA

SUBJECT:

Amend Strategic Partnership with Southern California Grantmakers, fiscal sponsor of the Center
for Strategic Partnerships, in the Amount of $150,000 for a total of $425,000 through June 30, 2028,
to continue to provide core operating support for the Center for Strategic Partnerships.

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’s consideration at the May 8, 2025 Board of
Commissioners meeting. First 5 LA staff recommends that at the June 12, 2025 Commission meeting, the
Board approve the amendment of a First 5 LA strategic partnership with Southern California Grantmakers
(SCG), fiscal sponsor of the Center for Strategic Partnerships (CSP), in the amount of $150,000 for a total
of $425,000. Funds for FY 2025-26 are included in the First 5 LA Programmatic Budget under Center for
Strategic Partnerships, which will be presented to the Board of Commissioners in June 2025 for approval.
Beyond FY 2025-26 funds will be pulled from the assigned fund balance which will be brought to the Board
of Commissioners for approval in June of the corresponding fiscal year. At the time of budget approval,
requested resources will shift from the Assigned resource category of the fund balance, dedicated for
broad Strategic Plan purposes, to the Committed category, amounts dedicated for a more specified
purpose via Board resolution.

BACKGROUND:

In January 2017, a First 5 LA strategic partnership was established with SCG to join other private funders
to support the County’s establishment of the Center for Strategic Partnerships, a public-private partnership
to bridge County and philanthropic priorities. The strategic partnership was for two years at $25,000 per
year for a total of $50,000. First 5 LA renewed its support in June 2019 for an additional three years at
$25,000 per year and a total of $125,000 and in June 2022 for another three years at $50,000 per year
for a total of $275,000. Since its inception in 2016, the CSP has been a reliable and important County
partner to First 5 LA. And with this support, First 5 LA will continue to be a member of the CSP philanthropic
advisory committee.

As the Center enters a new phase of work, it will continue to advance its four strategic priorities: child and
family well-being, youth development and empowerment, health equity and family economic security. First
5 LA resources continue to provide critical operational support for the Center, and John Wagner serves
on the Center’s Advisory Council, which is composed of leaders from the Center’s philanthropic partners.
This partnership provides a unique opportunity to align First 5 LA and County priorities involving children
and families with young children. A couple examples of work aligning to First 5 LA’s priorities include
collaborations in the area poverty alleviation with the various public guaranteed basic income efforts as
well as our funding the Department of Health Services pediatric clinic to inform ways in which to build an
effective Medi-Cal reimbursement infrastructure for claiming services provided by Community Health
Workers (CHWS).

RATIONALE FOR AMENDMENT:

As evidenced in its funding structure, the Center is a true collaboration of philanthropy and government
and LA County. The core operating support and corresponding work for the Center is jointly funded by
philanthropy and County departments. The unique fiscal relationship with Southern California
Grantmakers (the Center’s fiscal entity) ensures that philanthropic partners like First 5 LA can efficiently
partner with County government without burdensome contracting requirements. There is likely no other
entity within the County that maintains this distinct ability to inject private funding quickly and seamlessly
into public-serving systems.

The Center is currently partnering with 12 County departments and 30 philanthropic entities, ranging from
family foundations to statewide funders, all co-investing in advancing systems change to support the needs
of children and families adversely impacted by inequities and bias in public systems. The Center facilitates

307



collaboration between the two sectors through various joint initiatives. The Center has raised over
$850,000 from its philanthropic partners in core operating support in FY24-25.

Over the nine years since the Center was established, it has helped the private sector co-invest over $60
million to support innovations that benefit kids and families.

The Center has requested $50,000 from its core philanthropic funders to help expand operations and
provide stronger technical assistance on joint initiatives. In addition to three full-time staff, the Center’s
core operating budget also funds part-time staff of its fiscal sponsor, Southern California Grantmakers.
Each of the Center’'s many initiatives pools funds from public and private entities and can contain a
multitude of complex reporting requirements and outcomes tracking. SCG staff manage many of these
administrative functions to ensure the Center’s leadership can focus on high-level strategy and initiative
design. The funding support will cover the increased administrative load as the Center expands its
footprint, partners and initiatives.

Pursuant to the Procurement Policy, Strategic Partners greater than $150,000 must be presented to the
Board for approval. Staff is requesting an amendment of a Strategic Partnership in the Amount of $150,000
for a Total Project Cost of $425,000 to comply with this policy.

GOVERNANCE GUIDELINES #5 AND #6 (SUSTAINABILITY AND LEVERAGING):

County funding will continue to come from the Center's departmental collaborators, including the
Department of Mental Health (DMH), the Department of Children and Family Services (DCFS), the
Department of Social Services (DPSS), the Department of Public Health (DPH), the Department of Health
Services (DHS), and others. Philanthropic funding will continue from organizations like the Parsons
Foundation, Ballmer Group, the Conrad N. Hilton Foundation, California Community Foundation, the
Pritzker Foundation, the Weingart Foundation, the California Endowment, and many more. These funders
have all committed to sustaining their operational support of the Center for at least three additional years.
The County CEO will periodically assess the Center to measure performance and determine appropriate
funding levels and departmental sources.

The Center for Strategic Partnerships’ unique ability lies in leveraging resources across the public and
private spheres and ensures First 5 LA is always working in partnership for families with young children.
For each project that First 5 LA has joined the Center, the Center has brought on additional partners and
resources leading to greater overall impact. The Center's supporters include a broad swath of County
Departments and philanthropic organizations that share a commitment to the success of young children
and their families. First 5 LA’s contribution will be matched by other philanthropic partners at the same
amount of $50,000. County Departments will contribute a larger amount, though small relative to the size
of their budgets. The diverse portfolio of funders ensures a shared sense of ownership and promotes the
Center as a key convener for Countywide initiatives supporting vulnerable children and families. As part
of our contribution, we will also maintain a seat at the table with access to important partnership
opportunities.

NEXT STEPS

Staff anticipates returning to the Board for action at the June Board meeting to amend this strategic
partnership in the amount of $150,000 for a total project cost of $425,000.
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Agenda Item: 14
Date: May 8, 2025

FIRST5 LA

SUBJECT:

Amend Strategic Partnerships with nine Hospitals in Los Angeles County in the Amount of
$19,527,575 for a Total of $304,834,787 Through June 30, 2026, to Continue Implementing the
Welcome Baby Program.

RECOMMENDATION (PROVIDED AS INFORMATION): This memo is provided as information for the
Board’s consideration at the May 8, 2025, Board of Commissioners Meeting. First 5 LA staff recommends
that at the June 12, 2025, Commission meeting, the Board approve amending the Strategic Partnerships
with nine Hospitals in Los Angeles County to implement Welcome Baby in the amount of $19,527,575 for
a total of $304,834,787. Funds for FY 25-26 are included in the First 5 LA Programmatic Budget under
Welcome Baby Hospitals, which will be presented to the Board of Commissioners on June 12, 2025, for
approval.

BACKGROUND:

On June 14, 2012, the Board of Commissioners approved the establishment of Strategic Partnerships with
24 hospitals in Los Angeles County to implement Welcome Baby/Universal Assessment for Newborns
through the issuance of the Welcome Baby Letter of Intent (LOI). The following findings from Birthing rate
data from all Los Angeles County hospitals was used to identify the hospitals serving the majority of
women giving birth in Best Start Communities. Hospitals also had to serve at least eight (8) percent of
families in at least one Best Start community. These hospitals and the pilot hospital served 80% of all
families within Best Start communities and 26% of births countywide (based on 2012 birth data). Ten of
the 24 hospitals responded to the initial Welcome Baby LOI.

On September 12, 2013, the Board of Commissioners approved the expansion of Welcome Baby to three
additional hospitals which had responded to the Welcome Baby LOI in May 2013. On January 8, 2015,
the Board of Commissioners also approved the addition of Martin Luther King Jr. — Los Angeles (MLK-LA)
Healthcare Corporation to the list of hospitals eligible for a Strategic Partnership for a total of 14 hospitals.
On June 11, 2015, the Board of Commissioners extended the strategic partnerships with 14 Welcome
Baby/Universal Assessment grantees to align with the 2015-20 Strategic Plan.

On June 11, 2020, the Board of Commissioners approved to amend the Strategic Partnership of Welcome
baby grantees through June 2023 for 14 hospitals. However, in 2021 and 2023, two of the Welcome Baby
hospitals, Providence Little Company of Mary San Pedro and Centinela Hospital Medical Center, closed
their labor and delivery departments, bringing the total number of participating hospitals to 12. Providence
Little Company of Mary San Pedro hospital continued to serve as the fiscal entity for Torrance Memorial
Hospital. In April 2024, First 5 LA and Valley Presbyterian Hospital mutually decided to end the Welcome
Baby contract for Valley Presbyterian Hospital.

Due to First 5 LA’s declining revenue and continued fiscal alignment efforts towards the Long-Term
Financial Plan, First 5 LA developed criteria with input from key home visiting stakeholders to inform
decisions for FY 25-26. As a result, two Welcome Baby program contracts will not be renewed for FY 25-
26: Providence Little Company of Mary Foundation, current fiscal entity for Torrance Memorial Hospital,
and Northridge Hospital Foundation, bringing the total number of participating hospitals to nine.

First 5 LA staff recommend continuing Strategic Partnerships with the nine hospitals listed below to
continue implementing the Welcome Baby Program through June 30, 2026. The following two grantees,
White Memorial, 00805 and MLK, 08979, reflect estimated budget amounts but will be confirmed once this
item is presented as Action during June 2025 BOC.
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Agreement | Welcome Baby Hospitals FY 25-26
No.

07408 Dignity Community Care $2,687,387
00800 Providence Health & Services Foundation/San $2,112,424
Fernando and Santa Clarita Valleys Service Areas
00802 Prime Healthcare Services — St. Francis, LLC $2,468,269
00803 St. Mary Medical Center $1,788,004
00804 White Memorial Medical Center Charitable $2,096,860

Foundation
00810 Antelope Valley Partners for Health $2,623,972
00809 Long Beach Memorial Medical Center $2,506,823
00805 Emanate Health $1,813,008
08979 Martin Luther King Jr. — Los Angeles (MLK-LA) $1,430,828
Healthcare Corporation
Total $19,527,575

Antelope Valley Hospital was previously approved as a Strategic Partner but requested another entity to administer this program and
ceded fiscal oversight to Antelope Valley Partners for Health.

RATIONALE FOR AMENDMENT:

The primary objective of Welcome Baby is to work with families to maximize the health, safety and security
of the baby and parent-child relationship. The remaining nine participating Welcome Baby hospitals enroll
approximately 11,500 families annually and continue to successfully provide families with up to nine
engagement points that include prenatal, hospital and postpartum visits. As a universal model, Welcome
Baby plays a critical role in countywide home visiting efforts, providing sufficient support to the majority of
pregnant and parenting families it enrolls. Welcome Baby demonstrates the highest enrollment reach of
home visiting programs in the county and includes a risk assessment at the hospital visit that helps connect
families to the appropriate level of support based on their needs. Families with more focused needs are
referred by Welcome Baby staff to other more intensive home visiting programs.

Welcome Baby is a long-standing First 5 LA investment, representing a unique approach in its ability to
reach all families at participating hospitals, regardless of need, and connect families to the appropriate
home visiting program. The depth and scale of data collected by Welcome Baby also plays a critical role
in informing cross-sector service needs and gaps and the 2024-2029 Strategic Plan, including areas such
as maternal mental health, early identification, referral needs and health coverage. Additionally, the
Welcome Baby infrastructure provides an opportunity to test potential sustainability strategies such as
Motivational Interviewing and Community Health Workers (CHWSs), for which the former is eligible for
reimbursement under Families First Prevention Services Act and the latter as an approved Medi-Cal
benefit. Updating the strategic partnership for an additional year with the nine hospitals identified in the
table above will maintain the core infrastructure while simultaneously exploring potential sustainability
strategies to inform First 5 LA’s future role and scale of the investment.

The amended amount identified by this Amendment to the Strategic Partnership was informed by
expenditures from previous fiscal years. The majority of funds cover personnel costs, supplies, mileage,
space costs and professional development expenses.

The following were considered when developing the amended amount:

. Hospital Birth Rate to inform personnel needs and estimated enroliment per hospital
. Increases in related program costs such as mileage rate
. Analysis of expenditure trends from prior fiscal years
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Pursuant to the Procurement Policy, Strategic Partners greater than $150,000 must be presented to the
Board for approval. Staff is requesting to amend these Strategic Partnerships in the Amount of
$19,527,575 for a Total Project Cost of $304,834,787 to comply with this policy.

GOVERNANCE GUIDELINES #5 AND #6 (SUSTAINABILITY AND LEVERAGING):

In partnership with the Welcome Baby hospitals, First 5 LA staff has been leading efforts to explore and
pilot sustainability strategies. Efforts have included the exploration of strategies, such as the Community
Health Worker (CHW) Pilot, emerging as a result of Department of Health Care Service’s California
Advancing and Innovating Medi-Cal (CalAlM), a long-term commitment to transforming and strengthening
Medi-Cal services. Additional sustainability strategies under exploration have emerged under the Families
First Prevention and Services Act (FFPSA) and through potential agreements with managed care plans.
These strategies could potentially leverage external funding to offset the use of First 5 LA funding.

NEXT STEPS

Staff anticipates returning to the Board for action at the June Board meeting to amend this Strategic
Partnership in the amount of $19,527,575 for a total project cost of $304,834,787 and seek authority to
execute a contract renewal.
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Agenda Item: 15
Date: May 8, 2025

FIRST5 LA

SUBJECT:

Amend Strategic Partnership with Health Federation of Philadelphia in the Amount of $300,000 for
a Total of $700,000 Through January 2027 to Fund an Additional Cohort of the Thriving Providers
Project in Los Angeles County

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’s consideration at the May 8, 2025, Board of
Commissioners Meeting. First 5 LA staff recommends that at the June 12, 2025, Commission meeting,
the Board approve the amendment of a Strategic Partnership with Health Federation of Philadelphia, fiscal
sponsor of Home Grown in the amount of $300,000 for a total of $700,000. Funds for FY25-26 are included
within the proposed First 5 LA Programmatic Budget under Home Based Child Care Strategy which will
be presented to the Board of Commissioners on June 12, 2025 for approval. Beyond FY 2025-26, funds
will be pulled from the assigned fund balance which will be brought to the Board of Commissioners for
approval in June of the corresponding fiscal year. At the time of budget approval, requested resources will
shift from the Assigned resource category of the fund balance, dedicated for broad Strategic Plan
purposes, to the Committed category, amounts dedicated for a more specified purpose via resolution.

BACKGROUND:

In 2023, the First 5 LA Board of Commissioners approved a two-year Strategic Partnership with Health
Federation of Philadelphia, fiscal sponsor for Home Grown (Home Grown) to pilot the Thriving Providers
Project in LA County. Home Grown is a national collaborative of funders committed to improving the quality
of and access to home based child care. The Thriving Providers Project, and initiative of Home Grown,
works with regional partners to provide direct cash payments to Family, Friend and Neighbor (FFN)
caregivers and newly licensed Family Child Care (FCC) home providers to understand the degree to which
stabilizing the economic well-being of providers improves the availability and quality of care for children
and families. It is a demonstration project that uses guaranteed income strategies to inform policy reforms
to early childhood payment systems and compensation approaches and is being piloted in multiple
locations across the country. All Thriving Providers Project sites are evaluated by the Stanford Center on
Early Childhood which contributes valuable data to inform policy at both the local and national level.

First 5 LA originally joined the project as part of its Home Based Child Care strategy, focusing on
strengthening and sustaining home based providers as the primary setting of non-parental care in Los
Angeles County, particularly for infants and toddlers and families that require flexible hours. The Thriving
Providers Project aligns with two recommendations from First 5 LA and the Child Care Alliance of Los
Angeles’s Landscape Analysis of Home-Based Child Care in Los Angeles County: 1) support a mixed
delivery system and livable wages for home based child care providers; and 2) ensure a seamless,
responsive and holistic model of support for providers. The project also advances First 5 LA’s 2024-2029
Strategic Plan, specifically objectives 1.2 to reduce the annual percent of households with children under
age 5 in LA County living in poverty and 3.1 to increase the annual percent of children prenatal to age 5
in Los Angeles County receiving publicly funded early care and education in a mixed-delivery system. The
project may touch additional objectives, such as access to healthy food, based on what is learned from
data collection.

The Thriving Providers Project in Los Angeles County is jointly funded by First 5 LA and Home Grown and
provides bi-monthly direct cash transfers for 18 months to 25 FFN caregivers caring for children 0-5. The
implementation partner selected for the project is Vision y Compromiso, a trusted community-based
organization with experience engaging hard-to-reach FFN caregivers through its network of Promotores
and Community Health Workers. In addition to the guaranteed income, Visién y Compromiso offers
educational opportunities, first aid and CPR certification, leadership and advocacy training, and mental
health supports. These added supports are optional for participants, as guaranteed income requires that
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funds be unconditional and unrestricted. The first cohort will receive transfers from April 2025 through
September 2026.

This request to amend the strategic partnership will provide funding and time for an additional cohort of at
least 25 FFN caregivers to participate in the Thriving Providers Project in LA County with a specific focus
on those highly impacted by the 2025 Los Angeles County wildfires. The latest reports show the Palisades
and Eaton fires affected over 100 child care facilities, but that number only includes licensed facilities and
licensed-exempt FFN caregivers receiving subsidy payments. The impact is surely much larger as many
families using FFN care do so with no connection to any formal public system. Having access to the
ongoing direct cash transfers can ensure that these caregivers have a stable source of funds to support
their ability to care for children while they and the families they serve recover.

Home Grown will continue to provide project management support, policy and strategy advising, payment
and data collection tools, peer learning tools, and backbone funding and support. Vision y Compromiso
will continue as the implementation partner working directly with participating caregivers. The additional
data collected through this cohort will contribute to the larger LA County Thriving Providers Project policy
strategy but will provide additional information on what fire impacted families and caregivers need to
recover.

RATIONALE FOR AMENDMENT:

The proposed amendment to the Strategic Partnership with Home Grown builds on the investment that
has already been made in developing the Thriving Providers Project in Los Angeles, provides an
immediate opportunity to support young children impacted by the wildfires, and advances multiple goals
and objectives of First 5 LA’s 2024-2029 Strategic Plan.

First 5 LA, Home Grown, and implementation partner Visién y Compromiso have worked over the past
year to thoughtfully design the local implementation of the Thriving Providers Project in Los Angeles. This
process included reviewing data to help determine eligibility, working with consultants to protect
participants’ eligibility for public benefits, determining and testing an outreach strategy, creating a user-
friendly application, exploring local evaluation considerations, ensuring culturally relevant translation and
interpretation, and more. Every decision point was informed by an advisory committee of FFN caregivers
that included representation from First 5 LA’s Educators at Home FFN advisory group. The additional
cohort funded by this Strategic Partnership amendment can be integrated into the existing program with
minimal adjustments, reducing the time and funds needed to complete the project. The two cohorts will
run concurrently, offset by a few months, and both will contribute to the evaluation, which will be made
stronger by additional data collected.

The requested amendment of $300,000 for this second cohort is $100,000 less than the initial $400,000
contributed towards the first cohort due to utilizing the existing infrastructure of the Thriving Providers
Project in Los Angeles. These funds will support the implementation partner Vision y Compromiso’s
expenses and contribute to the pool of funds for direct cash transfers.

Pursuant to the Procurement Policy, Strategic Partners greater than $150,000 must be presented to the
Board for approval. Staff is requesting an amendment of a Strategic Partnership in the Amount of $300,000
for a Total Project Cost of $700,000 to comply with this policy.

GOVERNANCE GUIDELINES #5 AND #6 (SUSTAINABILITY AND LEVERAGING):

As a demonstration project, The Thriving Providers Pilot in Los Angeles County is designed to run for a
limited time. Data gathered from the pilot will be used to inform advocacy, lasting policy change, and future
funding if needed. A portion of this advocacy and policy work will be sustained through the ongoing work
of Home Grown at a national scale.

Home Grown contributes in-kind project support as well as funding for the direct cash transfers. Its Home-
Based Child Care Emergency Fund for Severe Weather and National Disaster Response was also utilized
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for the wildfire emergency and will be an important data source for outreach to eligible FFN caregivers.
Additionally, First 5 LA and Home Grown are jointly planning a funder’s briefing in June 2025 on the LA
County Thriving Providers Project to identify other potential funding partners for the second cohort.
Securing additional funding from other partners will increase the number of caregivers participating beyond
the current minimum of 25 and contribute to more robust evaluation data.

NEXT STEPS
Staff anticipates returning to the Board for action at the June Board meeting to amend this Strategic

Partnership in the amount of $300,000 for a total project cost of $700,000 and seek authority to execute
a contract amendment.
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Amend a Strategic Partnership with Southern California Grantmakers, Fiscal Sponsor of the Center for Strategic Partnerships, in the Amount of $150,000, for a Total Project Cost of $425,000 Through June 30, 2028, to Provide Core Operating Support for the Center for Strategic Partnerships for an Additional Three Years (Written Only)
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	14. INFORMATION

Amend Strategic Partnership with Nine Hospitals in Los Angeles County in the Amount of $19,527,604 for a Total of $304,834,816 Through June 30, 2026, to Implement the Welcome Baby Program under the Extension of this Strategic Partnership (Written Only)
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	15. INFORMATION

Amend Strategic Partnership with Health Federation of Philadelphia in the Amount of $300,000 for a Total of $700,000 Through January 2027 to Fund an Additional Cohort of the Thriving Providers Project in Los Angeles County (Written Only)
	Item 15 - Memo

	16. INFORMATION

Public Comment (for items not on the agenda)
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Adjournment
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