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AGENDA

SPECIAL JOINT MEETING OF THE BOARD OF COMMISSIONERS
AND THE BUDGET & FINANCE AND
EXECUTIVE COMMITTEES

Budget & Finance Committee Chair: Robert Byrd

Thursday, February 25, 2016
1:30 PM

Meeting Location:
First 5 LA
750 N. Alameda Street
Los Angeles, CA 90012

1. ACTION
Call to Order / Roll Call
- Duane Dennis, Chair

2. INFORMATION 3
Review Program & Planning Committee Meeting Notes — January 28,
2016
- Duane Dennis, Chair
3. INFORMATION 127

Strategic Partnership with Glen Price Group (GPG) for Facilitation
of The LA Campaign for Grade Level Reading School
Readiness
- Jennifer Cowan, Senior Program Officer, Community Investments
- Katie Fallin, Assistant Director, Research and Evaluation
4. INFORMATION 146
Expiring Initiatives Review Process and Updates: Spring 2016
- Tara Ficek, Director, Grants Management
A. Permanent Supportive Housing
B. Information Resource and Referral
C. Parent Child Interaction Therapy
D. Early Identification and Intervention — Autism and Other Developmental Delays
B

5. Break
COMMISSIONERS EX OFFICIO MEMBERS EXECUTIVE DIRECTOR EXECUTIVE VICE PRESIDENT
Los Angeles County Supervisor Judy Abdo Summer McBride Barbara Ferrer, Ph.D., Karla Pleitéz Howell John A. Wagner
Holly J. Mitchell Robert Byrd, PsyD  Maricela Ramirez M.PH, MEd.
Chair Astrid Heger, M.D. Carol Sigala Jacquelyn McCroskey, DSW
: Deanne Tilton
Brandon Nichols Avetie Martines
Vice Chair 1

A PUBLIC ENTITY

750 N. Alameda Street, Los Angeles, CA 90012 Phone: 213.482 5920 Fax: 213.482.5903 FirstSLA.org
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6. INFORMATION 161
County of Los Angeles Homeless Initiative Update
- John Wagner, Chief Operating Officer
- Lesley Blacher, Manager, Los Angeles County Chief Executive
Office
7. INFORMATION 172
County Agency Partnerships
- John Wagner, Chief Operating Officer

8. INFORMATION 179
Contract with Los Angeles County Office of Education (LACOE) for
Quality Start Los Angeles (QSLA) Evaluation
- Kim Hall, Senior Research Analyst, Research and Evaluation
9. INFORMATION
Public Comment (For items not on the agenda)

10. ACTION
Adjournment

A PUBLIC ENTITY

750 N. Alameda Street, Suite 300 Los Angeles, CA 90012 Phone: 213.482.5902  Fax: 213.482.5903 FirstSLA.org
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Thur sday, January 28, 2016; Los Angeles, California
1:34 p.m
-000-

COMM SSI ONER DENNI S:  Wel come, everyone, to this
our first P and P meeting of the new year. My apol ogi es
to my fellow comm ssioners around me m ssing our
comm ssion neeting. However, | was basking in the sun in
Kual a Lumpur. And | took a little trip up to Bangkok as
well. And now |'m returning. I'"m glad to be here.

And let's introduce ourselves.

COMM SSI ONER HARDI NG: Good afternoon. ' m
Cynt hi a Har di ng. |'"'m the vice chair of this comm ssion
and actually very, very pleased to be able to serve in
this role for another year. Fearl|l ess co-chair.

COMM SSI ONER CURRY: ['"m Trish Curry. l'"m a
comm sSsSi oner.

COVMM SSI ONER ABDO: Judy Abdo, comm ssioner.

MR. SANCHEZ: Gabriel Sanchez, comm ssioner --
this is very strategic, but I'mthinking very far ahead.
Di rector of communicati on.

COVMM SSI ONER DENNI' S: That's the way to start,
Gabe. I Iike that.

MR. SANCHEZ: | "' m ai m ng high.

MS. ANDREWS: Antoinette Andrews, Best Start

communi ties.
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MR. LEE: Alfredo Lee, Best Start Communities.
go by Freddy.

MR. BARTH: Peter Barth, policy departnment.

MS. NUNO: Theresa Nuno, chief of progranms and
pl anni ng.

MR. WAGNER: John Wagner, chief operating
of ficer.

COMM SSI ONER ZEPEDA: Mar | ene Zepeda,
comm ssSi oner.

MS. BELSHE: Ki m Bel she.

COMM SSI ONER DENNI' S:  You i ntroduce, too.

SPEAKER: Kristine Tran.

MS. BELSHE: \Whoa, whoa, whoa. Kristin Tran, new
empl oyee of First 5 LA, programofficer 2, program
devel opment departnment.

SPEAKER: Kevin Dieterle, program devel opment.

SPEAKER: Tara Ficek, grants managenent.

SPEAKER: G na Arey, independent consultant
wor ki ng both with the home visitation consortium and the
| eadership of First 5.

SPEAKER: Susan Bostwi ck, department of public
heal t h.

SPEAKER: Geni e Chough, children's deputy for LA
County Board of Supervisors.

SPEAKER: Raf ael Gonzal ez, First 5 LA.
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SPEAKER: (I naudi ble) with Harder & Conpany
community research

SPEAKER: Jani ne (inaudible), partners
(1 naudi bl e).

MR. JI MENEZ: Armando Ji menez, First 5 LA
research and eval uati on.

SPEAKER: Dawn (i naudi bl e), LAUP.

SPEAKER: Bar bara Dubransky, program devel opment,

First 5 LA.

SPEAKER: Lee Worbell, program devel opment, First
5 LA

SPEAKER: Hi . I'"'m Stacy Lee, First 5 LA, office

of strategic planning and integration.

COMM SSI ONER DENNI S: Ladi es?

SPEAKER: Karen Val encia, First 5 LA.

SECRETARY: Li nda Vo, First 5 LA.

MS. GONZALEZ: Heat herl ynn Gonzal ez,
stenographer.

COMM SSI ONER TI LTON: Hi . ' m Deanne Tilton,
comm ssSi oner.

COMM SSI ONER DENNI S: Okay. I think everybody
just introduced themsel ves.

Comm ssioners, would you take a little time, if
you haven't done so, to review the notes. If there's any

corrections, additions, deletions, please |let us know,
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ot herwi se, we'll accept and file.

First itemon the agenda is our Best Start
Community Building Stronger Fam lies inplementation plan
final report.

Ant oi nette, you're on.

MS. ANDREWS: Good afternoon, comm ssioners, and
wel come to our new conmm ssioner. Very good to see you
t oday.

Today, we're pleased to share with you sone key
accompl i shments and | essons |learned in this final report
on the Building Stronger Famlies Framework inmplementation
pl an, also referred to the BSFF i mpl ementati on pl an.
Today's discussion will focus on the purpose, plan,
accompl i shments, and | essons | earned from 18 nont hs of
BSFF i npl ement ati on beginning in January 2014 and endi ng
June 2015. We will also discuss key insights that inform
the integration of the Building Stronger Famlies
Framework into the 2015-2020 strategic plan.

Acknowl edgi ng and wel com ng our new board member
to the conversation, we begin by -- in answer to the
guestion, what is Best Start. Best Start is about
strengthening communities, specifically the 14 communities
listed here. It is the capacity-building approach that
enphasi zes place and depends on sustained coll aboration of

mul ti ple stakeholders to address the policies, systens,
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and environments that impact famlies' ability to thrive.

This community capacity-buil ding approach
enmphasi zes col | aboration, relationships, organizations,
systems, and resources, and how all of these things
interact within a place. This interaction shapes how
organi zati ons and comunities work together. It shapes
how services and supports are delivered. It influences
people's attitudes and behaviors and determ nes how and
whet her practices and safeguards are put in place to help
fam |l ies succeed. In other words, Best Start is a
community capacity-building approach to promote policy and
systenms change.

Best Start is about results. These six core
results are central to the Building Stronger Famlies
Framework. The first three enphasize the results we seek
at the famly level. The remainder reflect our desire to
i mprove the community context in which famlies live,
pl ay, and | earn.

The core results outlined in the previous slide
reflect a sharper strategic focus to Best Start. It is
grounded in the famly strengthening protective factors
and asserts that, if famlies are strong and comunities
support famlies to succeed, then children will have
better outcomes. St at ed anot her way, using Deb Daro's

words -- and Deb Daro is a senior research fell ow at
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Chapin Hall at the University of Chicago and she's also a
First 5 LA consultant for our famly strengthening
i nvest ments. She states that the problem -- and here she
was tal king about child abuse and neglect -- and its
solutions are not simply a matter of parents doing a
better job but rather creating a context in which doing
better is easier. This idea reflects an extensive body of
evi dence about the conditions that need to be present in
famlies and communities in order to inmprove child
outcomes. And because comunity context matters, the BSFF
bal ances -- the Building Stronger Fam |ies Framework
bal ances the need for clear results to advance First 5
LA's goals with the importance of community informed and
| ead strategies and activities.

Best Start is about people. It enphasi zes the
i mportance of engaging parents as decision makers and
partners with other residents, organizations, and
community stakehol ders who all work together to create a
community context in which parents have the support they
need to strengthen the relationships and behavi ors that
promote optimal child devel opnment. Best Start is about
actions that matters and | earning that hel ps us all
improve. And it is in this spirit of reflection,
| earni ng, and inprovement that Freddy Lee will now discuss

t he key components, acconplishnments, and | essons | earned
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during BSFF impl ementation.

MR. LEE: Thank you, Antoinette, and good
afternoon, comm ssioners.

|'"'mgoing to talk a little bit about the five
el ement plan that was approved in 2013 to advance the BSFF
core results. Thi s plan has gui ded coordination
i ntegration, and planning for the current -- that's led up
to this current strategic plan. And it focuses on
integration of famly strengthening, systems inmprovement,
and community capacity building. As Antoinette expl ained
earlier, both systems change and community capacity
buil ding are necessary for long-term changes. So el enent
one, or the icon with the famly that is purple, is -- was
to increase coordination and integration between First 5
LA investments.

The next el ement explores the essence of Best
Start, which is the people, and that is through our
community partnershi ps who are commtted, passionate
groups of people at each Best Start site who are the
platform for building relationships, planning, and
i mpl ement ati on projects. Partnerships are the action
behi nd Best Start.

The third element | ooks at how we assess
progress, |learning, and accountability. It's a critical

conponent that fosters a culture that is constantly

10
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| earni ng and adapti ng.

The fourth element of the plan is around
mar keti ng and communi cati ons, or the voice of Best Start.
That is the -- which is the refinement and the
amplification of the powerful voice of the community
partnerships.

And lastly, the fifth element |ooks at First 5
LA's internal capacity and systems of support. It | ooks
at what inputs, resources, and processes are required from
First 5 LAin order to support the people doing this work.

So I"m going to go over sone high-1level

accompli shments that are -- in terms of our key outcomes
around each area. " m not going to go into outcomes or
accompli shments for each area, but |I'm going to highlight
a few of them for you and then go -- so | can go a little

bit more deeply in them Pl ease refer to your |essons
| earned final report for nore details and a | onger |ist of
accompl i shments.

So I'"'mgoing to start out talking about the --
the investments and broad rel ationship engagement through
SBCC t hroughout LA's resident outreach coordi nators which
resulted in 1,191 additional residents involved in
(1 naudi bl e). So this highlights the focus of Best Start,
which is around the relationship building and

col |l aboration at the community and partnership |levels. As

11
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| mentioned earlier, partnerships are essential to
engagi ng residents and the | ocal |eaders in planning and
i mpl ementing their work. We've deepened our relationship
with SBCC to increase resident involvement at the

nei ghborhood | evel and create 89 informal connection
groups across the Best Start sites across the county
connecting residents at a block or neighborhood | evel to
-- to be connected to the Best Start efforts.

And the partnerships continue to build their
reputations both in their communities and their our cities
and across the county as advocates, as chanmpions for LA
county' youngest children and famlies and have recently
begun i mpl ementati on of | earning by doing projects which
are the |earning by doing grants which are data-driven
communi ty-desi gned projects.

The other piece | wanted to highlight is the
First 5 LA implenmented quarterly | earning communities to
pronmote peer |earning across the 14 sites. That's the
icon with the ground. W' ve been inplementing quarterly
| earning comunities, which are gatherings that bring
t oget her representatives from each community partnership
to share best practices, network, and | earning.

| won't talk all about all of the | earning
communities, but I"lIl tell you that, in Novenber of 2015,

there an exciting learning comunity where residents and

12
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| eaders tal ked about their best practices and outreaching
in their comunity, engaging the stakehol ders, and
creating partnerships. The next learning comunity wil
be in February, and that's going to focus on the

i mpl ement ati on of the projects or the actions that they'r
doi ng and how they can share and | earn about what they're
doi ng and how to inprove their practices together.

And then, lastly, 1'd like to talk about the
communi cations and marketi ng. Several -- that's the icon
with the book, and that's the tal king point for you to
refer to on the -- is several partnerships conducted thei
own communi cations projects such as the business
engagenment project and the Ready For Kinder book. [''m
going to tal k about the Ready For Kinder book first. Thi
was a project by the Panorama City and Nei ghbors, which i
the name that they've chosen for themselves, just for
fol ks that are new. And they saw a need for
culturally-relevant, bilingual workbook that would help
their children | earn inmportant concepts to be ready for
ki nder garten. The book was designed by parents, |eaders,
and ECE professionals working and living in Panorama City
and the surroundi ng nei ghbor hoods. First 5 LA provided
t he support for the creation of the book.

| think it's a proud testanment for how community

partnerships can come up with effective solutions for

e
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challenges in their communities. It's also been shared

wi dely with other partnerships and it's in various
i braries and even internationally. It is avail able
online.

And | just wanted to note out of respect for the

creators of the book comes with a very speci al

i nstructions. It's not just meant to be passed on.
There's also |like a lesson that comes with it. And | have
a vintage copy of it, which you're welcome to -- | don't
know -- pass it around if you all wanted to. It's a very

wel | -made book, and it's really exciting to see something
t angi bl e.

The second piece I'"'mgoing to highlight in terns
of the communi cations, the work and projects is that of
the work that's happening in South EI Monte and El Monte
partnerships. So they're building bridges with the
busi ness community in South EI Monte and ElI Monte. And
what they've been doing is developing the skills and the
practices to build relationships in the business
community. So they started in around 2013. And since
then, they've built relationships with the business
chamber, the South EI Monte/El Monte business chamber of
commence, small business | eaders, and governnment | eaders.
The way they do that is they attend m xers, they network,

they nmeet with people, and we provide training and support

14
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for -- to build networking skills to build a pitch. And
they also go out in the comunity and they knock small
busi ness doors and invite themto beconme a Best Start

smal | busi ness.

The current stage of their work is to deepen and

wi den their relationships. And what that means is,

| ooki ng for partnerships. | think i mediately we think
i n-kind donations, but that's something that is going to
come a little bit |ater. | think the purpose of their
work is to build relationships and to build a comunity
around zero-to-five issues, which includes the business

community. So | also have sonme posters if you're

of

interested in what that | ooks like so businesses will put

these up on their walls.

We'd love to talk to a few nore about it. It's
great project. And they also get to put stickers just
i ke the Yelp stickers, but they're -- we'll pass those

around too.

Wth that, I'd like to nove to talking at a
ground | evel what our key | essons and insights about thi
work. And | think the biggest take away | want to | eave
you with is the importance of community residents at the
center of transformng their communities. | think this
somet hing we knew. We'd read in literature that we seen

ot her best practices from other investments and we start

a
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out -- this work. So that's not news, but | think what's
different now is that we've | earned how to be an effective
partner and how as First 5 LA we -- we continue to |earn
and i mprove our practices to be that effective partner.

One of the ways that we've been able to do that,
we have our coll eagues from partner conpany (i naudi bl e)
here is through devel opmental eval uation, which was able
to track our decisions, ours processes both internally and
externally, and able to give us rapid and i medi ate
f eedback about what was happeni ng and al so provide
quarterly and yearly reports and then a final report which
was i ncluded in your packet about the |earnings, the
practices, the themes that are emerging fromthis work.

And t hrough the DE report, through our own
reflections, through our conversations with many new
residents, we've |earned a | ot about the need to be
flexible, to be commtted to |listening, to |earning, and
respondi ng and adapti ng.

And we know that comunity partnerships are ready
to lead the way. We know that they're ready to assume
more | eadership over the comunity-building process. And
so we must continue to ask ourselves those questions and
chal l enge ourselves to respond to the needs and concerns
of community.

And | astly, BSFF inmplementation plan has laid an

16
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i mportant foundation for the future sustainability of Best
Start. We've |earned a | ot about ourselves as an
institution and about the work in the community and about
the i mportant work of supporting communities. And with
that, | think it's a good transition to start to think
about what comes next.

"1l pass it over to Antoinette.

MS. ANDREWS: So as comm ssioners may recall, the
approval in November of 2013 of the inmplenmentation plan
was for the last 18 nonths of the previous strategic plan.
And so in June of 2015, the BSFF implementation plan that
was approved officially sunset, but -- however, with the
new strategic plan, the board has affirmed a comm tnment to
Best Start and to the Building Stronger Famlies
Framewor k.

And as you can see here on the slide, we think
about the famly strengthening protective factors and
those famly core results, it is enmbedded in our famly
strengthening investments in the new strategic plan.
Additionally, in the comunities' outcome area, we're
really focused on ensuring that there is a shared vision
and that multiple stakehol ders act collectively to inmprove
the community. We're also |ooking at how we can best
support coordi nated services and supports and how we can

insure that famlies have access to physical places and

17
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spaces that pronote healthy |living and interaction. These
are core to the new strategic plan and, in fact, we think
of them as anchor investments. Therefore, the framework
and key components of the BSFF i nmplementation plan

conti nue based on refinements and | essons | earned.

Furthernmore, First 5 LA"s enphasis on policy and
systems change provides even greater clarity and focus to
Best Start as a key anchor investment that pronotes
community-identified projects that are about how to
i mprove the relationships, organizations, systens, and
resources that inmpact famlies.

The board has already approved 11 of the
community-identified projects and the three additional
ones will go before the board for approval in February and
March of this year

In addition, a focus on policy and systenms change
requires us to think about First 5 LAitself as a system
and how it inpacts community change efforts. The support
structure First 5 LA provides to Best Start comunities
will be one of the topics of future board discussions
along with periodic updates on other work in the
communi ti es outcome area.

That concl udes our presentation and we are nore
t han happy to answer any questions. W also have our

col |l eagues Sonya and Janine from Carter if you have

18
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specific questions about the DE report.

COMM SSI ONER DENNI S: Questions, comm ssioners?

Ci ndy.

COMM SSI ONER HARDI NG: So thank you for that
presentation. And |I |ove hearing about what's happening
with Best Start. | think it's a really inportant
signature initiative and investnment for the comm ssion.

| was just -- so have | one sort of sinmple
gquestion and then | have a couple nmore that probably | ead
to what's happening next. One has to do with -- you
titled this the final |earning report on inmplementation.
And |I'm assum ng what that means is, this isn't the | ast
time we're going to hear about it, but the future reports
will be about, now we've inplenmented it and here's what
we're learning fromthat inplementation in terms of
eval uation of the strategies. That's what | thought.

So the question | have has to do with the
busi ness engagenment pilot. So thank you for explaining a
[ittle bit nore because | wanted to |learn more about it.
It sounds |ike part of it is just getting business to
identify with this. But what in terms of the future
i mpl ement ati on outcomes do you hope to see by having
busi nesses engaged nmore in this effort?

MR. LEE: | think there's several |evels. I

think the first entry point as the visual is the, put a

19
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sticker on your wall, know my nane. | think one thing to
identify is sort of the power structures that live within
t hese communities. You have the business community who
ki nd of m xes together and then have you residents who are
may -- often are not business owners. So we had to break
t hrough that. So I think our first step is to break
t hrough that and hel p support the relationships.

In the long term we're really |Iooking at them
buil ding strategic partnerships together in the sense that
can they work together on a specific policy, can they --

can the business community champion something that aligns

with their agenda, which is our agenda -- they're the five
agenda -- which could | ook at any number of ways. And
t hen, obviously, the -- just supporting, in-kind donations
and what not. But | think that one is sort of not the

focal point. The focal point | think is building
political and social support between our community of
residents for zero-to-five focus and the business
community.

And, you know, there's a |lot of interesting
implications; right? W target small businesses. W
don't go for larger ones for -- just for obvious reasons,
but also for political reasons.

So | think -- I"'mreally excited about what

happens, but that's more or less the intent, to build deep

20
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partnerships with the business conmmunity for policy,
soci al change within that community context.

COMM SSI ONER HARDI NG: So thank you for that.
And | hope that you'll come -- bring us nore stories of
how that's working in communities because | think it's
really, really exciting to have that |evel of champions
for these communities and the work we're doing.

And couple nore really quick questions, then [’
shut up.

COMM SSI ONER DENNI S: You don't have to shut up.

Nobody's telling you you have to shut up. Talk as |long as

you want .

COMM SSI ONER HARDI NG: | don't want to hog the
fl oor here.

Community participation, | know that's a
chall enge, and | really appreciate in the report how you
tal ked about it has been a challenge and then it ebbs and
flows and sonetimes you get great participation and
sometimes it's |ess than. How do you sort of take in

those | essons |l earned in the inplementation and will app

y

t hem moving forward? And how do you think having the new

strategic partnerships on board, the new contractors on
board who are going to be |l eading some of this work, how
do you think that will impact community participation as

wel | ?

21
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MS. ANDREWS: Well, | think that part of the
reason why there is an ebb and flow of community
participation is because they're -- fromthe conmmunity's
perspective, there was a | ot of planning tal king and no
action. And they were ready to act. So | think there's a
renewed energy and sense of commtment to this, that now
community partnership menbers are going out to the broader
community to say, we're -- we're in -- we're acting now.
At the same time, we are thinking about how the community
partnerships in and of itself is one facet of the |arger
Best Start community. So the idea of engaging residents
more broadly and having nore nei ghborhood-1 evel
opportunities for people to engage will bring -- will draw
more people into Best Start.

And then lastly, what we -- one of the things
that we've |learned from you know, people com ng and
going, is that we have to think differently about how we
support the Best Start community partnerships and ways in
which we're either hel ping or hindering the participation
of community residents around their interests and desire
to create the kind of change to support famlies.

So that's one of the things we're | ooking at.

And in a few nonths, we will come back to the board to
tal k about what we've | earned and how we're incorporating

that into a new support structure for Best Start.
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COMM SSI ONER HARDI NG: Gr eat . | ook forward to

t hat .

Last questi on. So | would see, if we were
| ooking into the future, what we would want to eval uate
about this is how the partnerships, how the investnment
Best Start has changed the way in which communities are
supportive of children and famlies.

How are you thinking about that for the
eval uati on?

MS. ANDREWS: We are currently in the planning

i n

stages of the evaluation. W did invest in DE and it was

not meant to --
MS. BELSHE: DE?
MS. ANDREWS: Devel opment al eval uati on. Excus

me. We invested in devel opmental eval uation because Be

e

st

Start was still in devel opment. So we wanted to know nore

about what was wor ki ng, what wasn't working. Now t hat
community devel oped projects are under way and there is
| ot nore clarity and focus for Best Start, we're now
shifting our focus to what do we want to know about Bes
Start, how do we -- what evidence is needed in order to
build -- build a stronger case as to why comunity
capacity building is so inportant in inproving child
outcones. So we have not determ ned what that | ooks Ii

yet, but we are starting those conversations.

the

a

t
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COMM SSI ONER DENNI S: Okay.

COMM SSI ONER CURRY: | think Armando wanted to
add to that.

COMM SSI ONER DENNI S: Ar mando.

MR. JI MENEZ: Just really quickly. As you recall
-- as you recall, we did inplement what was called a
famly survey in the 14 comunities, and it was a sanmple
of famlies that live in the 14 comunities. And we asked
a series of questions. And one of the things that we
definitely intend to do at a point |ater -- thank you --
is we -- we actually are -- we fully intend to actually
ask famlies what's different, what's changed, have you
feel |like you've actually been -- in the context of having
more soci al connections, nore access to things, and easier
access to things. I mean, ultimately, that's, in my m nd,
the bottomline is famlies that see changes that actually
help themraise their children in a way that optim zes
their devel opment.

So we have not necessarily defined that time
point in which that happens, but | think that's our
i ntention. And | know that the Best Start staff are very
eager and excited to think about how we m ght do that in
the future. But that is in the plans.

MS. ANDREWS: And one other thing to add is that

we' ve tal ked about how we m ght engage communities in
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terms of what matters to them so that the evaluation is
useful to them as well as to us.

COMM SSI ONER HARDI NG: Gr eat . Thank you

COMM SSI ONER DENNI S: Okay. Mar|l ene and then
Deanne.

COMM SSI ONER ZEPEDA: Hi . I had a question
rel ated to what Cindy was saying, and it's probably is
rel evant to the plan evaluation because any time you have
a large scale intervention such as this -- and you did
menti on the word advocacy within the Best Start comunity
context -- often it is individuals within those
communities who are charismatic, who are very commtted,
who will work 24/7 to affect change in their community.
And often when those people go away, then the -- the
program goes away or the results go away.

So | would think that moving forward in thinking
about what are the successful items or what is it, | think
the issue of |eadership within these communities is an
i mportant el ement because without it, you're not -- you
don't get the effects that you would like to see.

So | think you hinted at that, but | didn't have
-- | just wanted to push that point a little bit.

MS. ANDREWS: Yes. And community | eadership has
really been at the crux of what we've been doing in the

| ast 18 nont hs. So when Freddy refers to communities

25
23




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wanting to take on more ownership, it's because they've
been -- | mean, they're |leaders. W're just there to
support them in doing what they sort of naturally are able
to do. At the sanme time, we are aware of the fact that
| eaders come and go. They may npve away. So how do we
build a support structure so that we're constantly
supporting new | eaders? And so for every conmmunity
partnership, there's actually a | eadership group. So not
one or two individuals, but a group of individuals that
are really working on their |eadership skills to lead this
effort. And every year there's an election process to
determ ne where the communities determ ne who's a part of
t hat group. So there's new people comng in because, as
you nmentioned, without |eadership, all of this will --
will be in vain. W recognize that, although we are a
tremendous resource for comunities, we in and of
oursel ves cannot effect the kind of change that we seek.
We have to be in a partnership with others and in
partnership with comunities to do that.

MS. BELSHE: And if | may, |ooking at the
question of | eadership broadly. So as an exanmple, | had a
chance, along with a number of coll eagues and Comm ssi oner
Bostwi ck as well, in Decenmber to spend a couple of hours
with the Long Beach | eadership group. And a m nor but

really important example of evolution of |eadership is to
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see, number one, the diversity of the fol ks who were

t here, many of whom have been involved with the Best Start
Long Beach partnership for years. So a rea
stick-to-it-iveness. But things that are First 5 LA
funded, consultants or facilitators used to conduct, now
the community menbers are doing it. So it may not be the
charismatic | eader, but it's the nmonolingual mom who used
to maybe sit quietly in the back who's now actively
hel pi ng coordinate, facilitate nmeetings. It's a different
type of | eadership, but that is a sustainable change that
wi || have | arger ripples.

COMM SSI ONER DENNI S: Deanne.

COVMM SSI ONER TILTON: Well, first of all, thank
you. Your presentation was excellent. And | think that
| ' m begi nning to understand the inpact of Best Start on a
broader scal e because one of the questions that often
comes up outside of our circle of participants, either
i nvestors, comm ssions, what difference is this making.

So sort of tagging on to what Cindy was saying, this is
sort of a different way of |ooking at it.

Do we have baseline paintings or data, baseline
information on certain issues that we're hoping to address
so that we can then evaluate or measure the inmpact of Best
Start in that community? | mean, it would be great if we

woul d be able to say, we've reduced malnutrition, we've
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reduced domestic violence, we've reduce child abuse, we've
reduced school dropouts, whatever in our comunities. And

what we have access to, of course, is research regarding

the -- the importance that relationships make for all of
these -- to address all of these issues.
The single component that | believe affects all

of those problens is isolation and the |ack of
relationships. And, of course, |ack of resources, lack in
poverty and issues that -- that converge on famlies to
make attending a meeting not very hel pful. But do the
peopl e attending that meeting or the members of the Best
Start identified community, do they -- how do they i nmpact
the rest of the community in terms of -- of these issues.
And so I -- | guess what I'mcircling around is,
is it possible to identify specifically what -- | happen
to know that isolation is the nunber one problemthat
| eads to child abuse. I mean, you just don't see it in
famlies where there's a whole | ot of relationships and

people comng in and out of the home and supporting the

fam lies that are -- isolation is big. You can get into
substance abuse, homes have other issues, but really it's
isolation and -- and that has a very broad catchall.

So back to my question. Is there some way we can
identify what we're trying to make a difference, what
we're trying to change rather than having -- | mean, this

28
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is a lot of really great process, a |lot of really good
f eedback and how people feel about it, a |ot of people
feeling engaged. But in terms of the impact of it, what

difference are we making? Are we protecting famlies?

Are we ensuring healthy devel opment and medical care. Are

we addressing honel essness? |It's just such a inportant -
it's so inportant to be able to show this huge investment
we' ve made is making an inpact and we can show you.

| remember when | was on the National Community
For Prevention of Child Abuse, made the statenment, we'll

reduce child abuse by 50 percent in five years and we'l

prove it. And it was a terrible thing to say. It was not

-- it didn't happen and there was no way you could have -
to prove anyt hing. So I'm not saying that, do that kind
of thing, but | do think you can show and certainly

enli ghten people about the existence of these issues,
feeling good about attending a meeting, but, hey, we've
got this problemin our community, we've got a | ot of

homel ess people, we've got, you know, kids who aren't in

school, whatever it is. I don't know if any of that makes

sense.
MS. ANDREWS: Yes. Thank you for that question.
And the answer is that there are many | ayers to
t his. So the very first thing is that -- as Armando

mentioned, we did inmplement the famly survey that did a
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crosswalk with the core results so that we could ask
guestions and get a sense of what the baseline information
is. The data fromthe famly survey, as well as other
adm ni strative data sets and the -- what we call community
wi sdom the |ived experiences of people, all of that made
up the data that the comunities then used to determ ne
whi ch projects they would actually inplement. And they
will be Iooking at the -- they will be devel oping
performance measures, which are | ooking at how many
peopl e, how well are we doing what we're doing, and is
anyone better off because we i mplemented this project.
And as we get additional information or new information
fromthe famly survey or from other admnistrative data
sets, we'll be sharing that information.

But one very key element to the Building Stronger
Fam | ies Framework and this concept of |earning by doing
is that it has to be based on data nd information. So
it's not about people comng to a community meeting and
then just deciding what it is they want to do. They're
actually |l ooking at the conditions within their comunity
and then making sonme decisions about what they want to do.

And so you may recall that, when we have provided
the board with a synopsis of what the comunity-identified
projects are, we start with what is the core result that

t hat community seeks to change and then what are the
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i ndi cators they | ooked at
best strategies and activ
i mpl ement ati on.

So we're -- we,
consistently | ook at the
difference, do we need to
activities based on what
ultimately it is about tr

not just the individuals

partnerships.

COMM SSI ONER TI L
sense.

How about identi
t hat we can measure at th

what is it up until 2020?
MS. ANDREWS: Ye
COMM SSI ONER TI L

moving in that direction

MS. ANDREWS: Ye

fam |y survey that was in

i mpl ement that

what ar the changes that
MS. NUNO: That
MS. ANDREWS: Ye
MS. BELSHE: Thi

in order to determ ne what the
ities would be for
along with the communities, wil

data to see, are we making a

recali brate strategies and
we're | earning, because
ansform ng whole community and
that participate in the community

TON: That's great. That makes

fying baseline data, information

e end of the next period of tinme,
Four more years?

S.

TON: So we can show that we're

and we made a difference?
S. So when we inplemented the

2013, and we do have plans to

survey again so we can track through tinme

we are --
was the baseline?
ah.

t hi nk,

s, | woul d be a good
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subject for us to come back to PPC, if not the full
comm ssion, in the next couple of months and spend sone
more time.

John.

MR. WAGNER: There's one other thing which goes a
little bit beyond Best Start but it's certainly a way in
which we're partnering with the county is the work of the
Office of Child Protection, OCP, where they have engaged
t he Advancenment Project to | ook at community indicators.
And we've certainly participated with our Best Start data.
But one of the measures they're | ooking at across LA
county is isolation and other aspects of the Buil ding
Stronger Famlies FrameworKk.

So | think there's an opportunity there as
they're pulling together data that m ght be avail abl e and
i ncluding highlighting gaps where data -- we don't have
good neasures for these kinds of things. Could come back
for a discussion to say, okay, what kind of value added
can we (inaudible) in that whole discussion.

COMM SSI ONER TILTON: Thank you so nuch. | think
that's a really good thing. And also our other
initiatives, home visiting, for exanple. Ww, that --
that is such an inportant preventative factor.

Sol -- 1 -- 1 just want us to be thinking in

that direction and connecting to the county.
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MS. BELSHE: But if |I could, a really important
poi nt here is that what John's focusing on and what our
Best Start coll eagues are speaking tois -- is less a
focus on a specific social problem and nore what the
research tells us, the evidence tells us that, if famlies
and communi ties have certain capacities, then famlies are
going to be stronger and children are going to have better
out cones.

So we'll come back. As Antoinette and Freddy are
saying, some of this work is very developnmental. So we'l
be back when it's a bit nore mature, but |'m hearing you
speak to some really important social problenms such as
child abuse and negl ect. But you know better than anyone,
Deanne, that those protective factors, which First 5 LA
and its |l eadership is extending to not just famly
protective factors but community protective factors, that
fam lies and communities have certain attributes. W know
-- evidence tells us famlies are going to be | ess
i sol ated, child abuse and neglect is going to go down.
But the initial focus of evaluation is going to be less on
the child abuse and negl ect and nore on what are some of
t he indicators around social isolation.

Al'l right?

MR. WAGNER: Yes.

MS. NUNGO: Yes.
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COMM SSI ONER DENNI' S:  Judy.

COVMM SSI ONER ABDO: | just want to push on some
of the same issues that have already been raised. [ ' m
still having trouble with the |anguage of the reports that
-- | guess a term | don't like, high level. But it

requires a high I evel of understanding of nore
bureaucratic kind of |anguage rather than what you talk to
peopl e about. And so | -- I'"'mstill seeing that. [ 11
say that more in this meeting, but that's -- that's one of
the things |I'm seeing here.

| understand that it's at the beginning of a
process and that things changed just a couple of nonths
ago in -- in how these communities are organized and how
we are working with those communities. But | would Iike
to know how many children zero to five we think we're
touching right now so that we can know what that number

is. And maybe it's really, really small. But then in a
year, we can say, well, now we're touching X nunber of
children zero to five.

Part of the reason |'m saying this is that
children are only zero to five for that time that they are
zero to five. Everybody gets that. And so then sone of
them turn six. And what are we doing to make sure that

we're having an inpact right now on children who are going

to age out of this particular endeavor and how are we
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bringing in the zeros that are going to be added to the
community during that time And are we tracking that in any
way or are we just hoping.

| believe that when people are organi zed and get
t oget her and work on things together, many good things
wi Il happen. | solation is a key thing that will be
changed. Because, if they're involved, they're not going
to be as isolated. Crime should go down. Many t hings
shoul d happen. But what i1s actually happening for
fam lies and for the kids themselves and how are we goi ng
to know t hat?

MS. ANDREWS: So | will take a stab at answeri ng
your questi on. This particular investment is very much
focused on the famly. Because we believe, as Kim said,
that if famlies have certain characteristics, they're
strong, they're building famly protective factors, and
communities are supporting famlies, then our theory is
that then the children will have better outcomes. And as
First 5, we're | ooking at outcomes for children zero to
five. And there are many inputs into -- or many
strategies that we are enploying to address the issues and
to ensure that children grow up healthy, strong, that
they're ready for school

So overall, what we're doing as First 5 LA is

| ooki ng at what impact are we having collectively on
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children. Best Start is |ooking at, how do we ensure that

we create the systenms of support and how do we engage

famlies in such a way that the |likelihood of positive

outcomes for children increases.

If we were to take merely a service approach to

this, then | think we would be able to easily answer your

guestion about the direct inmpact that it has on children,

but we're | ooking more at the environments that impact

children's ability to thrive and the environments that

either help or hinder famlies as they're attenpting to

raise children. So we are | ooking at number of famlies

that are involved in Best Start. As Freddy mentioned,

during this time period, there were alnost 1,200 people --

parents who were engaged in various ways through Best

Start.

We are | ooking at -- for the comunity devel oped

-- or comunity-identified projects. The communities

themsel ves want to know how many people are we reaching

because this isn't about a project that focuses on the

communi ty partnership. It's about projects that focus on

t he broader community and how to engage a | arger number

famlies so that ultimately we get the results that we

speak.

So it's an easy and not an easy answer or

of

gquestion. Because, as | said, everything First 5 LA does
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is about inmpacting the -- impacting positive outcomes for
children. And as an agency, we have to track what are we
doi ng and what i nmpact are we having on children. And
there may be a variety of ways in which we do that. But
every investment of First 5 have to be very clear in its
particul ar contribution to that and then to | ook at how
effective that contribution is in achieving the

| onger-term outcomes that we seek.

COMM SSI ONER ABDO: So then are we tracking how
many of those kids are getting services that they weren't
getting before or famlies are getting services that they
weren't getting before? Not that we're providing them
but they are there for them If a child is needing to be
-- has devel opmental issues, are they getting nore
services now than they were five years ago?

MS. ANDREWS: Yes. What you're pointing to is
what the communities are doing to ensure that famlies and
children have the services and supports that they need.
And so for every comunity-identified project -- for
exanple, many of the communities are interested in the
very question that you're raising: Do parents have
greater access to resources as a result of our efforts in
this comunity. And they will be |ooking at how many
people are we attempting to reach and how are we

determ ni ng whet her our approach in engaging organizations
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and service providers that actually provide the services
and supports, how does that impact in the famly, how many
peopl e.

So backing up a little bit, earlier | talked
about performance measures. So all of the
community-identified projects require performnce measures
so that it's not just doing activities for the sake of
doing them but it's really activities for the sake of
achieving results. So for every strategy or activity that
the community comes up with, they identify performance
measures such as who -- how many people are we reaching,
how well are we doing what we're doing, and are these
peopl e any better off now that they're now engaged with
t hese strategies and activities. So that gets to your
guestion at a community | evel.

And then of course there's your question about
overall how are we tracking outcomes for children zero to
five and how are we ensuring that everything that we do is
aligned in such a way that we achieve the outconmes that
wee seek for children and for famlies.

COMM SSI ONER DENNI'S:  Anybody el se?

Mar | ene.

COMM SSI ONER ZEPEDA: | just want to get a
clarification follow-up on Judy. | don't want to beat a
dead horse, but | think we're -- the unit of analysis is
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not clear in this discussion. And so you're talking abo
formative eval uation, process evaluation, devel opment al
evaluation. And the focus is on the famly. And I thin
what Deanne and Judy are tal king about is child outcone.
| s there another data set -- because you kind of infer
there's |Iike a parallel evaluation that m ght be going o
within these communities on child outconme. s there
anot her data set that could be crosswal ked with this

devel opment al evaluation to get at the child outcone

ut

k

n

i ssue? Because that really -- that's really I think what

we're struggling with.

MS. ANDREWS: Yes. And | thank you for -- for
pushing us to clarify what the unit of analysis is. And
as we stated earlier and Armando al so tal ked about, we'r
t hi nking through the evaluation. The devel opment al
eval uation also sunset. And if we invested in that for
limted period of time because we really wanted to
under st and how Best Start is evol ving. But our next --
what we're doing next is identifying that the core
conponents of an evaluation that will get at the answers
that we're | ooking for. And in that case, we will clari
the unit of analysis and make sure that we have

appropriate indicators for those.

e

a

fy

MR. JI MENEZ: | just wanted to also rem nd the
board that we also in -- these 14 comunities are
39
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i mpl ementing Wel come Baby, which is a specific direct
service programthat is tracking the actual outcomes of
the child. And we've presented to the board previously in
t hose outconmes being actually very, very good in reducing
or improving breast feeding rates. W' ve |ooked at a
whol e series of outcomes and dimensions in terms of how
the relationship between the parent and the child is nmuch
better, there's greater education materials in the honme.
So the Wel come Baby programis offering us actually data
on thousands of children in the 14 comunities.

The unit of analysis here that they've talked
about is really at the comunity |evel, the systens |evel,
and the | eadership | evel which you identified. Together,
| think that these actually are the kind of collective
efforts to nove it.

In addition, | think one of the things that's
really inmportant to point out is our pursuit nowis to
partner. So | think John's nmention of the Office of Child
Protection, there's actually efforts to partner with the
ment al health on the Health Nei ghborhoods so that the idea
is the convergence of these efforts to actually improve
child outcomes.

The advantage that we have is the data we're
collecting on these children through Wel come Baby, which

actually the system that we have allows to us track
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t housands and thousands of children in the 14 comunities.
And | think it's a fantastic opportunity to also say, we
al so are in the process of finding ways to link those
children with county system adm nistrative data. It gives
us an opportunity to |look longitudinally at these outcomes
i ke we've never had before through the Children's Data
Net wor k and ot her efforts.

So | think the answer, hopefully, to the
guesti ons when we think about all these things together,
Best Start by itself does not necessarily address the
child outcome but Welcome Baby does. Welcome Baby doesn't
necessarily affect the community | evel outcome, but Best
Start does, and that's our pursuit.

COVMM SSI ONER TILTON: Armando, that's excellent.
When can we see the outcome on data on Welcome Baby? Do
we have it?

MR. JI MENEZ: We definitely have a | ot and |
could -- we have several reports that we can present and
provi de you on that.

COMM SSI ONER DENNI S: Bar bara actually did a
pi ece a few nonths ago, and it was pretty extensive.

COMM SSI ONER TI LTON: "' mjust wondering if we
could have it --

MS. BELSHE: It may be time to have a reprise.

COMM SSI ONER DENNI S: Barbara did a pretty
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exhaustive -- okay. I[t's my turn. Y'all ain't getting
away yet.

Three things: On the macro |l evel, Antoinette, we
approved the plans of the 11 communities, and with that
approval came -- came several community plans. And |
guess nmy question is, how dynam c are those plans? As new
i ssues enmerge in the comunity, you may have started with,
you know, children and child care and it may be, because
of gang violence, it becomes public safety. So how
dynam c are those plans and to what degree do we have to
get involved as conmm ssioners or, you know, comunities
going to say, you know what, we need to ask add this or
substitute this or whatever?

So that's one question.

MS. ANDREWS: That is a chall enging question for
me, quite honestly. Because of who we are as a public
entity, we're governed by certain policies and procedures
t hat don't necessarily always allow us to respond in ways
that -- that allow the comunities to -- to respond
t hensel ves rapidly to changing community context. So an
exampl e woul d be for each of the community-identified
projects, we issued a request for proposals and we went
t hrough a process of identifying the selected grantee.
Wth that comes a very specific scope of work. Lear ni ng

is an inmportant part of Best Start, and we pronote that
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with the community partnerships. But that |learning -- so
-- so within a defined scope of work, things can be

t weaked. A conpletely new set of activities is where we
may not be able to respond within the scope of that same
scope of work. And so we are working with our contracts
department to determ ne how we can be a | ot nore
responsive as things emerge within comunities.

We've | earned a |l ot of |lessons fromissuing RFPs
and using the process that we used and now we're taking a
| ook at, based on those |essons | earned, and how we can
respond as community needs arrive.

COMM SSI ONER DENNI S: | think it's inportant to
have a mechanism as issues enmerge that we have the
capacity to adapt, because | think it's very inportant
because, you know -- you know, we sat here as
comm ssioners and adopted a proposal. But | don't want --
| don't want us to be that rigid because things do happen
over time, the community needs change, as you are all
awar e. So if we can think nore and put some nore

attention to being a |lot more dynam c and responding to

communities, | think we'll be extremely hel pful.
Peter.
MR. BARTH: | think on that point, part of the

policy departnment's engagement with Best Start noving

forward is in the context of the broader capacity buil ding

43
41




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for the Best Start communities. There are the projects

t hat we are funding through the contracts that -- that
Ant oi nette's referring to, but there's also just the
general capacity and responsiveness of |eaders within a
community to be able to address the issues that they see
on a daily basis. All of the work of our Best Start
community shouldn't be driven by First 5 LA or by First 5
funding. The work of the community should be driven by

t he opportunities and what they see themselves. So
there's a broader movement within the context of these
projects as exanples of being able to say, If |I'm LAUSD
if I"'mthe board of supervisors, if I"'mthe city council
member, and | want to engage with my community | eaders on
i ssues that are inpacting famlies and children, | should
be going to my Best Start comunities and nmy conmmunities
there are also knocking on the doors saying, hey, this is
an issue. There's sone other projects that we've -- that
Best Start communities have brought to the board that
we'll continue to bring to the board.

So | think it's important to remember in the
context of this specific presentation, there is the
broader capacity building novement so that our conmmunity
| eaders can do exactly that. And with -- in our next item
around early care and education, we'll talk a little bit

about how we're trying to pilot and start some of that
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wor k and push it forward.

COMM SSI ONER DENNI S: Thank you.

MS. ANDREWS: And as we are thinking about our
| ong-term support structure for Best Start, these are some
of the issues that are com ng up. And we're trying to
address them now versus waiting until the issue enmerges
and then we don't quite have a response or a way to
support conmmunities.

COMM SSI ONER DENNI S: My second question is a
guestion |'ve asked, you know, previously with regards to
Best Start, and it speak to staff alignment. As we
transition, where are we as far as ensuring that our staff
is transitioning? Are we seeing the necessary skills to
change? And | would imagine that the program officers
t hat were hired four or five years ago would have to have
a different set of skills now And to that end, where are
we -- as much as we had to do at a macro |level internally
as it relates to our strategic plan, | would think we
woul d have to do the same thing with Best Start.

MS. ANDREWS: It is --

COVMM SSI ONER DENNI S: It's a question and a
comment .

MS. ANDREWS: Yes. Ongoi ng staff devel opnent is
very important as we continue to inplenment this work and

as the work evolves. Just as program officers are
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required to employ a different skill set, so too is Best
Start very different than it was a few years ago. And so
part of what we are doing is connecting staff to other
opportunities across the organization. So, for exanple,
we have Best Start staff that are working on Project
DULCE, which you're going to hear about. W have Best
Start staff that are working across the agency.

And part of the reason why we're doing that is
because it helps to build staff skills, but at the same
time, we're able to bring what we're |earning in Best
Start communities and help that -- and have that inform

how our other initiatives and projects are moving forward.

There will never be a time |I think when we can
all -- even Freddy and nyself sitting here -- will say
t hat we have stopped | earning. | think it pushes -- it
requires all of us to develop the skill set that is needed

to continue to do this work.

So, you know, | know you've nmentioned, you know,
we' ve had staff who have focused on community
organi zations and now we're expecting themto take on a
di fferent kind of work. | just need to make sure that al
comm ssioners know that our staff is very much commtted
to doing what is necessary in order to achieve the results
that we seek in these communities. And part of it is the

rel ati onships that we've been able to build. Part of it
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is -- and actually because of those relationships, we have
fol ks Ii ke, at DVMH, Department of Mental Health,

Depart ment of Public Health have systens | eaders comng to
us and saying, how do we best partner within these
particular communities. So the skill set that our staff
has right now today is very, very valuable. And it is up
to us as | eadership to continue to cultivate the other

skills that they may need to do this work.

COVMM SSI ONER DENNI S:  Antoinette, |I'm also
tal ki ng about not only the skill sets, but the structure
itself. I's the structure the appropriate structure than

we needed five years ago. And | think that type of
analysis is probably critical at this time as we are
transitioning in our comunities. So it's just not
training, you know, training people to do the job, but do
we have the right structure in place so people can be
successful, meaning staff as well as, you know, as people
in the community.

MS. ANDREWS: Yes, that's -- thank you for that
clarification because that is what we're going to bring
back to the board shortly.

COMM SSI ONER DENNI S: Okay.

MS. ANDREWS: Staff has been working on what
we're calling a long-term support structure. Wthin the

i mpl ementation plan, it was noted as the busi ness nodel
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for Best Start. W're calling it the long-term support
structure. W' ve had a |lot of internal conversations.
Currently, we're having conversations with the community

| eaders thenmselves around this. And, in fact, tomorrow we
have a meeting. | remenber the |last time when you wanted
to come and | said, tomorrow, there is a meeting. And yet

again tonmorrow there is nmeeting --

COVMM SSI ONER DENNI S: "1l treat.
MS. ANDREWS: -- where representatives from each
of the 14 partnerships will be in attendance to further

provide input into what that |ong-term support structure
| ooks |ike. So we anticipate com ng back to the board in
March to have the conversation that -- about that
structure.

COMM SSI ONER DENNI S: Il will even chall enge us
with regards to programofficer; is it not something else?
Is it a community enabler or a community advocate? You
know, the programofficer is a term-- that nomencl ature
is something that's used a while in First 5. And | don't
know if that's, you know, neighbor friendly or conmmunity
friendly. So | would challenge us to really think about
how we | ook at the folks working in the community in the
future and how we even name them because | think that
sends a message to our community.

And the final question is that, as you opened,
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you tal ked about capacity building. And I would want in
the future to have a conversation about what are some of
the indices around community increasing in their capacity.
How do we know that and how do we measure that over time?
You know, and what -- what are the, you know, key

m | estones to suggest that, you know what, this comunity
is really improving in its capacities.

MS. BELSHE: And that's something |I will be
com ng back to because it really is an important anchor
for how we're approaching the |ong-term support structure;
you know, what are the capacities that need to be in place
in these partnerships that offer the greatest potenti al
for sustainability and inpact after this organization
steps back.

So you hit on a really inportant point. And we
have tal ked with the board in the past about the six
characteristics of a high-perform ng partnership. W
really want to build that out as a part of the long-term
support structure.

COMM SSI ONER DENNI S: Judy.

COVMM SSI ONER ABDO: | just want to underscore
what you just said about the titles. And what | was
t hi nki ng about is, if somebody's title includes the word
"officer" in that community and people are not

under st andi ng what the whole context of officer is, it
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sounds like they're the police because that's the only

pl ace where the word "officer"” really works, or the -- or
the mlitary. And that's not what we want. We want the
opposite. So, you know, hel per. | don't know.

COMM SSI ONER DENNI S: | mean, that's the point |
was saying. As we | ook at new structure, we really need
to think about the nonmenclature and making sure that the
community feels warm about the term nology that we -- we
-- Wwe are using. So | did say community enabl er.

MS. BELSHE: We will give this prayerful
consi deration.

COMM SSI ONER DENNI S: Trish.

COMM SSI ONER CURRY: | just wanted to kind of
come back to Armando, what he said, and the questions of
both comm ssioners about the outcomes for the children.
You know, in Best Start, | recognize what you're saying
and | understand what you're saying. Welcome Baby | think
is really inmportant. | support it. Il think it's a great
program and | know that we've had good outcomes with it.
And that's wonderful. But that shouldn't take us at al
or divert our attention from what we're tal king about
here, which is the Best Start progranms and how are they
affecting the children because I -- it's a separate issue
ki nd of because it's different activities. And so it's --

because we satisfied it over here doesn't mean we
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satisfied it over here too. So we need to make sure th
we' re doing both areas and seeing how they affect
children, not just one or the other.

COMM SSI ONER DENNI S: Obviously, this is a maj
issue for comm ssioners as witnessed by the engagenment

had you all in and on the hot stand for the |ast hour.

at

or

we

t hank you for your indulgence and we probably should move

on, folks. Thank you very much.

| think, Peter, you're on now. W're going to
tal k about ECE and the policy advocacy fund. So we'l
right into that.

MR. BARTH: | know our time is short on the
agenda, so | will try to hit some high points and just
| eave time for some questions.

In October, our former coll eague, Annie Chang
she has since left to great |eadership opportunities

el sewhere -- and | canme to this commttee meeting to

get

di scuss our interest in investing the resources that the

strategic plan was envisioning in advocacy for early care

and education. And we were talking about some of our
| essons | earned and here, we're com ng back with nmore

information. And | really want to call out a few folks

the room today who have been really essential in moving

this work forward with me: Stacy Lee, Mabel Nunoz, Kat

Fallin, young Jam e who is actually down in San Diego,

in

ie

SO
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this is a team effort.

As, you know, | think -- so just as a quick

overview, |'m going to be couching this in our overarching

priorities around early care and educati on. | want t
make sure all the conmm ssioners are on the same page
wi thin our historical context of how we've invested i

advocacy historically as an organization, but really

o

n

how

t hese | essons | earned from those previous experiences are

informng what we're planning to do moving forward.

-- to the exact points made in the recent -- the past

And |

conversation with Best Start, everything we do at First 5

LA -- so even though we come to the comm ssion with a very

specific aspect of a programor an initiative, everyt

we are doing and our | eadership is very clear that it

hi ng

is

all for our m ssion. If we at the end of the day are not

i mproving children lives, are not preparing themto
succeed in school and life, then we're not doing our
So everything we're bringing to you, that should real

the focus of our work.

j ob.
ly be

And we know acknow edge in our new strategic plan

that there are some core elements we have to invest |
order to make that happen. So clearly, there's the f
strengt heni ng component, there's the building of the
communities component, there's the health of our chi

component . But wi thout early care and education, wt

nin

am |y

dren

hout
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quality systenms, we're not going to be able to achieve
t hese goal s.

So when we | ook to our broader early care and
education strategy, this overall outcome area, our goal i
that all children in LA county have access to quality
early care and education opportunities. And in order to
make that happen, we had to focus on the public funding.
We have to focus -- you've heard me say it before. I wi l
say it again. W are spending less as a state on child
care and preschool than we were ten years ago. And with

all the noney we have and with the need we have,

S

especially in LA county, it's just not acceptable. So we

need to focus on that. W have to focus on making sure

t hat everyone understands whet her or not our children are

actually prepared when they're entering kindergarten. W

have to make sure that we're not just funding a slot, but

that we're actually funding quality progranms and supports.

And we have to -- a key conponent of that quality is the
prof essi onal devel opment aspects. So all of those
different issues will be com ng before the comm ssion at
some point or another.

You've heard a | ot about it already. You'l
continue to hear it. But a core thread throughout al
this is this need for advocacy, this -- this need to be

able to help focus our public partners and our public
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systems on how to improve this early |learning system

reality is, a lot of our partners are |ocal education

agencies and child wel fare agenci es and ot hers. Have a
| ot of conpeting demands and a | ot of other demands for

their time and their nmoney. But the good news is that

The

they're starting to ask for help. They're starting to ask

advocacy partners and First 5s and others, what should can

we be doing about this? How can we get this done? What's

your plan for the future? So we actually have unique

policy w ndow, which | would |ove to take credit for,

but ,

obvi ously, no one person can take credit for it and no one

organi zation can take credit for it. That is what we need

with state and | ocal |eaders to try to advance this work.

So we shared this slide in October and we'l|l

share it again. Advocacy, but we're not just talKking

about advocacy on its own. W' re not just tal king about

quality rating and i mprovement on its own or kindergarten

readi ness on its own. Toget her, we have a vision for
overarching systemthat is nmore integrated, that

encapsul ates the communi cati ons aspects, the advocacy

aspects, all these different programmatic investnments.

And through it all parent and conmmunity engagement is
really key.

There are efforts, and we'll talk about in a

m nute, that we supported where we're actually engagi ng
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parents and community | eaders in our conversations in the
state. Part of this vision | was just referencing in the
| ast presentation was about how we want to be able to
ensure that our Best Start communities, that our community
| eaders, understand what's actually happening and how it

i mpacts them and try to provide those opportunities for
connectivity. So that's a key piece of this work.

So, historically, we've -- at First 5 LA we've
invested in advocacy in different ways. There have been
mul ti ple projects, but two |I just want to call out. Over
a decade ago, there was the comunity opportunities fund
t hat was created, and that invested over $50 mllion in
community capacity building and al so advocates rel ated
activities. And then in the context of our nore recent
strategic plan, the 2010-2015 plan, we created the policy
advocacy fund, or PAF. And this was a really
groundbr eaki ng opportunity as they say. Here are policy
priorities as an organization, and that were many. Her e
are policy priorities. Let's provide funding
opportunities to support specific projects that will help
accomplish the specific widths. And this isn't a
presentation about PAF. Our funding, although it's al
been commtted through the previous strategic plan, the
actual -- the last grant doesn't end until 2018. So we're

going to have an opportunity to conme back to share sone of

55
53




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t hose great stories. But it also provided a | ot of

| essons | earned for us as we were thinking about, well,
now wi th our new strategic plan, how do we think about
i nvesting in advocacy noving forward.

So two | essons | earned we just want to highlight.
So the PAF initiative was actually designed to be the sort
of separate funding opportunity apart fromall the other
programmatic i nvestments we had in this organization. And
so as a result, we didn't necessarily coordi nate our
program i nvestments and things |ike Welcome Baby or
preschool with necessarily the advocacy projects we were
funding on the side. W also weren't necessarily, again,
given the design, funding those projects in support of our
br oader advocacy agenda. So a |l ot of what we were
actually doing in Sacramento wasn't necessarily exactly
related to the specific project that we were funding in
PAF.

And then even though we invested some time in
grant ees coordination -- we just actually had a great
meeting yesterday here in this roomw th some of our
grantees -- it wasn't with the explicit purpose to
coordi nate those activities that were maybe related in the
field. So sometimes we'd be funding a lot of simlar
strategies but it wasn't getting the grantees on the same

page. And, again, the program was designed to fund
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specific projects, not necessarily an entire movenment of a
field. So those are just some of the |lessons we're
keeping in the back of our m nd because, when we think
about our new strategic plan, it's all about integration
and coordi nati on. It's all about, let's fund advocacy
that is in support of our very specific policy goals,
program goal s. And back to that chart | was just show ng
you earlier, what is the overall framework for our early

| earning initiative and system here.

So we -- in the future, you're going to see the
requests and the opportunities for advocacy funding wil
be in the context of our programmatic work and aligned
with it and in coordination with our advocacy work, not
separate and apart fromit.

What this nmeans for early learning is that,
you've already seen as conversations have come to the
board about quality rating i nmprovement systenms how, rather
t han funding things on its own, we're embeddi ng strategies
that are policy and systems change in that work. And then
this additional advocacy funding is to help support and
augnment that work and move it forward.

| also shared in October how there's just a | ot
of work we're already doing. So this isn't to give off
the idea that we haven't done anything yet, we're waiting

for this magic moment, and we're just going to start doing
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wor K. There are | ot of things we are funding, supporting,
participating in, coordinating, all of the above. At the
state and |l ocal level, there's specific projects we're
supporting.

But there's a clear need for better coordination.
And as we started talking to a | ot of others -- other
funders, grantees, people who have so much experience
doing this, we started to surface a few common best
practices. One is that you actually want to fund a
movement and you want to fund |long-term strategies for
policy and systenms change. You actually have to fund the
capacity to do it. You'll recall at the board meeting
just a few weeks ago that Barbara Masters said, policy and
systems change doesn't happen in a vacuum So we want to
actually highlight some of the conversation we just had in
the Best Start presentation. W want to create a system
that's much more flexible and responsive to specific
opportunities rather than funding one project that you
can't change and then, sorry, too bad, there's a great
opportunity com ng down the |line you can't respond to it.
You al so want to, along with that |onger-term support,
fund those specific projects that are advancing the goal
like we did that will help us achieve sone specific ways.

And we also want to then create the

adm ni strative structure which will allow the nost
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flexibility as we possibly can then allow us to respond to
needs and coordi nate anong grantees.

Wth that in mnd, what we're really proposing is
that we take the resources that were identified in the
strategic plan through policy and advocacy activities
related to early |l earning, which is about $15 mllion
bet ween today and 2020. And to create an early | earning
fund, an early care and education policy and advocacy
fund, dedicate a portion of those funds to support some
initial multiyear partnership grants with those key

advocacy partners who I'mcalling up an a regular basis to
attend meetings and be part of this work. To work with an
external organization, which we're calling an
intermediary, to serve as admnistrative coordinator.

What the | essons |earned from past is, 23 grants
is a lot for staff to manage. Stacy will acknow edge
t hat . Amelia, who isn't here, will acknow edge that.
We don't want our staff spending all of their time
managi ng a contract when there are a | ot of organizations
out there who do this professionally. W would rather our
staff being engaging in the actual issues and trying to
hel p advance some of this work. And this is a best
practice will learn froma nunber of funders and also from

our own experience here at First 5 LA. W've had sonme

di fferent experiences here.
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But we really want to then remain the bul k of
t hose, the rest of those funds, to be responsive to
specific opportunities that come up. So, for example, in
Novenmber, you heard from Kim Patill o Brownson of the
Advancenment Project about the great work they did on,

first, an ECE | andscape analysis for LA county, and then,

second, the work that they're doing -- and our executive
director will be speaking at an event tonorrow at Magnolia
Pl ace -- where they're taking communities and parents and

engaging with every single elected official from LA county
and trying to share that information about the gap
analysis. So no legislature can say, that's great that
this is an issue for you, but it's not an issue in nmy
district. And we can say, actually, sorry, it is. You
only have five percent -- only five percent of the
children in your community have access to quality child
care and preschool

So those are the types of specific things that we
want to be responsive to, but we want it to be determ ned
by the actual movement in the field rather than just right
now com ng forward and saying, we want to spend all this
money and here's how we are going to do it for five years,
we'll be done.

So with that in mnd, we'd |like to keep com ng

back to the comm ssion for some further informtion itens.
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We'd Iike -- and action items through the spring. We will
ultimately want to be able to work with an intermediary in
early spring, bring them on board through a conpetitive
process to finish refining this actual structure. And
then for a conpetitive process identify some of those key
initial advocacy partners we want to provide resources to
so that we can actually get resources in the field
starting the new fiscal year, which is July as we know.
And then we want just to continue to engage with you, |et
you know what's happening, |let you know some of the
successes, the chall enges, |essons |earned and future
opportunities.

But, again, | want you to make sure you -- to
make sure you know we're not not doing anything now.
We're going to continue to work with our partners to
really advance some of the near-term opportunities we have
with the current state budget proposal, with federal
policy opportunities, |ocal opportunities, and we al so are
going to continue to engage with the rest of the internal
ECE team here to figure out how we can build in the best
strategies possible in all the work we're trying to
accomplish moving forward.

So with that in mnd, here is a photo of |ovely

Cordelia, my cousin's daughter. I don't have any children
of my own, but I'm so grateful to have nieces and nephews
61
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and cousins with kids that | get to spoil every day. Yes,
and then they go back home.

COVMM SSI ONER DENNI S: Thank you, Peter. You
al ways are short, succinct, and you say a lot in a short
period of tinme.

Comm ssi oners, any questions of Peter? Cindy.

COMM SSI ONER HARDI NG: So, Peter, thanks.

Real | y, thank you.

The policy work is going to be really key to
advanci ng what we hope to achieve in the investments from
this comm ssi on. | appreciate you bringing forward this
structure as your thought process. | really appreciate
the | essons | earned. And | alnost | ook at those | essons
| earned sort of as a mcrocosmthat we're all |earning as
a comm ssion about how we invested in the past and how we
need to invest differently in the future. So | really,
really appreciate that.

Keeping that in mnd, the last time you canme, |
think to talk with us, you were tal king about that there's
so many people out there working in this arena and that,
you know, just keeping track of who's doing what can be an
extreme challenge for you and your team And | think what
| suggested that and |I'm going to suggest it again is that
| hope that First 5 owns that table of bringing folks

t oget her. Even if we bring in an intermediary, that it's
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First 5 that owns the convener role on that. | really
think we should be front and center and be the one setting
the table as opposed to trying to get everybody else's
table. And then |I think that our comunity partners would
probably really appreciate that and that will probably
open up and provide us with some information on the key
areas that we need to invest future in that advocacy
effort. So | just hope that you keep that front and
center.

And then another piece is, because there's going
to be other players that are maybe front and center on
certain issues and key issues, that we don't duplicate
what they do. None of us can afford that at this time.

But that we think about where First 5 plays a glue role to
bring those folks together and to just |everage it a
little bit so that we can use our investnents as smartly
as possi bl e.

MR. BARTH: Thank you. And | really appreciate
you calling that out because that's exactly the intention
of our work moving forward. One of the things we were
trying to do in the fall was, hopefully, we could |ine up
all the stars -- we all know perfect plans and then it
never happens. W're trying to |line up everything to be
so perfect before we put any resources in the field that

t he noney was just flow ng perfectly. And then we
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realized, you know, this coordination effort is going to
take a |l ot |longer and we're going to starve sonme of our
partners to death if we don't provide some initial
funding. That's why we decided -- and, fortunately, as we
were talking to other funders and fol ks who are in this
field, we realized that's sort of been the case. W took
some | essons fromthe Stewart Foundation and how t hey
invested, along with number of funders, in the K-12 school
finance reform We took | essons fromthe Col orado Health
Trust about how they invested resources in their
Af fordabl e Care Act activities. And they sort of followed
t his approach because they wanted to do exactly that.

One of the things about First 5 -- so we're First
5 LA. We're one of 58 comm ssions, but we're the | argest
comm ssion. We have nore resources than even the state
comm ssion. So one of the things that |1've been trying to
do in all of our advocacy activities from day one has
been, if we can coordinate very strongly with the head of
the First 5 Association, Moria Kenney, who's excellent --
if we can coordinate very strongly with my counterpart and
Kim s counterpart at the First 5 efforts of California, if
the three of us can be |lock step in our messagi ng and our
work in Sacramento, then we can al so engage other First 5
comm ssions as they have specific stories we want to

hi ghl i ght and work we want to do. That's been a big
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effort but it's been really, really key.

And here in LA county, it's a matter of who el se
is funding some of this work and can we make sure that our
funding is augnmenting and building up, not supplanting.
One of the things we're -- as we're planning this work,
one of the typical things that funders do is we say, okay,
great, we're going to give you sone noney and we're going
to force you to show up to quarterly meetings for the next
five years. The federal government does it. Everyone
does it. We don't want to meet for the sake of meeting
just because you got money for us. W want to make sure
we have the right people at the table and to work with our
funders to do that. So one of the other efforts that's
al so under way parallel to this is working with our funder
partners to see if we can consolidate the number of
meetings we're asking people to attend so that, to the
extent they're achieving the same purpose, we're only
havi ng one conversation rather than three or four.

So those are all works under plan. So | really
appreciate you highlighting that.

MS. BELSHE: And Peter and | have had a nunber of
di scussions with | eadership from Packard, from CCF, with
the Partnership For Early Childhood I nvestment to figure
out how can we add val ue. Not step away, but really step

up but in a way that isn't stepping on toes or duplicating
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wor k under way. But it's hard because a nunber of our
partners feel very strongly about -- understandably about
the virtue of their ideas and their approach. And so we
need to make some assessments that we'll come to this
commttee first on in terms of, you know, are there some

t abl es that have been set where, with our nmore focused and
financed engagement, we m ght be able to help that effort
move forward, or is there a really separate table we need
to set, which is, frankly, not our ideal

You're recalling very well, Cindy, that chart.
But in terms of intermediary organization for just this
i mportant piece, we'll come back with nmore detail on that.
But the intent is not to del egate decision making to that
entity; rather, it's as Peter said, delegating more of the
adm ni strative adm ni sterial chores that are enormously
staff intensive and not where we feel their time and
tal ent should be depl oyed.

COMM SSI ONER DENNI S: Judy.

COMM SSI ONER ABDO: | was interested in your
comment about the state budget and where it's going. And
| wonder how you see our role in what may be actually
really critical decisions made on early childhood in this
in this particul ar budget.

MR. BARTH: So there are a few conponents of

that. One, as | called out on the slide but just didn't

66
64




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

specifically verbalize around it. You'll recall that we
have convened for the |ast couple of years and are
convening again this year a state ECE budget coalition.

St at ewi de advocates who have a presence in Sacramento who
are -- who are advocating for specific policies. The
reason we did it initially was because, as the budget was
reboundi ng and recovering and we actually started to go
away fromthe cuts to the try to reinstate, we had a | ot
of different advocates representing particular interests
within the broader early |earning system and we were
stepping all over each other's toes, and | egislators were
saying, |I'mso confused, just whatever. And they still
are, but we're doing nuch, much better.

We were -- we were prepared for the Governor's
budget com ng out. We were assum ng that there m ght be
fl at spending, whatever it m ght be. W were surprised by
t he policy proposals. But as a field, because we had done
t hat, what we were able to do -- and this is all with
support from California Strategies, our boots on the
ground advocates in Sacramento who have been essential --
we have been able to partner real time, have i medi ate
conversations with the Department of Finance and the
Governor's office, and the Speaker's office, Women's
Caucus, and others to say, where are we on this, what's

our timeline, what are we expecting to be -- what are we
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expecting to have happen. And by the way, it's not just
First 5 LA saying that. W are com ng together with this
entire coalition

So to answer specifically your question, we
actually have a meeting next week. "1l be up in
Sacramento with a number of ny advocate partners really
pl anni ng ahead, how are we going to engage specifically on
i ssues because, on the one hand, we have a new Speaker
who's priority is early | earning. He is al so being
instated in March and has to deal with commttee
assignments and all sorts of things. W want to make sure
that we're partnering with the Iegislative chanpions that
we have and hel ping support some of their vision as well
as engaging with them rather than being too quick to
respond very publicly and vocally to a proposal that we
may or may -- may or may not shake out.

So what we're trying to do is just make sure that
we have sonme consolidated principles as we're approaching
it as a group and we are building those rel ationships and
continuing to build -- have the conversations with the
deci sion makers who are | ooking to us to help informthe
process. We also have the Governor's office now saying
they want to do a stakehol der process about, what does it
actually mean to i mplement this budget. So that's a

really great forum for a | ot of people to --
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MS. BELSHE: And Cal Strat will be comng to our
March board meeting for their annual, here's the -- you
know, the early year lay of the land, tell us a little bi
what they'll produce, initial budget hearings on the
Governor's proposal . So we'll have an opportunity to tal
with the board more concretely about both what we're
| earni ng about that proposal, which is getting a | ot of
attention, but I think thus far the reaction we're seeing
fromthis organization and others is raising sone
significant fl ags.

COMM SSI ONER ABDO: You say.

MS. BELSHE: | am saying. Well, initially, the
groups were a little tempered but the statements -- and
Tessa did a nice kind of overview we can share with the

comm ssioners of where some of key advocacy groups are in

t

Kk

terms of just calling out. The parallel the governor is
raising -- and | made this point at the |ast board neeting
with the |local control funding formula -- is half true.

It's true on the side of devolution and responsibility and

flexibility at the local |level, but the really inportant
ot her half of more funding is not there.

So devolving a programthat's woefully
underfunded is not reform It'"s in my mnd, it's a
shifting of responsibility.

COVMM SSI ONER ABDO: And taking nmore money to
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oversee it fromtwo different |evels.

MS. BELSHE: But it gets to -- and Peter, as a
part of our spring process and Cal Strat and our policy
team we will be talking a |lot nore with the board about
our policy agenda and, you know, how do we up our game.
And what Peter's just laid out is a piece of that in terns
of us providing some resources to support those
organi zations that are in the trench on a day-to-day
basi s.

COMM SSI ONER ABDO: So what I'minterested in is
how we as comm ssioners can help now and after you've got
it more together. For instance, the two |egislators that
are representing ny area are both asking me, Judy, what
should I do? What should | be pushing on? And |I'm sure
that's happening for everybody. | hope it's happening for
everybody. And we don't -- we are our own individual
opinions, but it would be nice if we had sort of an
overview of where we as a county think this should go.

And I mean, | think it's just obvious that this block
grant idea doesn't worKk. But then what? And should we be
saying, we just need nore noney, we need more noney, we
need more money. Well, it's true. W do. But right now,
when we have so many people saying they really care about
this, we should be helping them know how to care.

MS. BELSHE: Yup, it's a good point.
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COMM SSI ONER ABDO: | can do my own thing, but I
don't think that's as valuable as if we're doing our own
t hi ng together.

MR. BARTH: Totally agree.

COVMM SSI ONER DENNI' S:  Just a foll ow-up. It was
this time |last year that | think Collin, myself, and Kim
were up in Sacramento because this is the time to go
before legislators. And | would encourage those of you
who can -- comm ssioners who can participate to also go
and then talk to Gail in the Senate and Christian in the
Assembly because both were eager to hear what we had to
say as it related to our agenda, especially since this
state was dependent on First 5 during the budget cuts.
And now at the time of economc recovery, | think they,
you know, m ght be interested in what we as well as the
ot her comm ssioners throughout the state have to say.

So that probably will be comng up in the next --

MS. BELSHE: \What we may do, informed by this
conversation, is at our February board nmeeting have some
time on that agenda to tal k about the budget proposals,

some initial thoughts, and maybe some suggested tal king

poi nts and action steps. The -- the real action around
t he budget doesn't start going much before April and then
it really doesn't start going until after the Governor's

made a revision in May. The legislative advocacy day that
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t he association you're speaking to has just been set for
April 5th. So we'll be able to talk more with you about
t hat but we really want to underscore Duane's part. It's
So great to have comm ssioners boots on the ground
bringing that governance perspective. So mopre on that to
come. Thank you

COVMM SSI ONER DENNI' S: Then my second point is,
you know, the idea that Cindy brought out with regards to,
you know, managi ng the table and coordinating the table.
It's very important as witnessed by QRIS process in which
First 5 took the Iead in bringing stakehol ders throughout
t he county. | don't know -- | would imagine that's stil
goi ng on. That's a good exanple of the | eadership role,
you know. You know, and Katie probably is taking sone
bruises and will continue to take more bruises because,
you know, the unique opportunity that this conm ssion has,
you know, it just has no stake in the game. And you know,
and not being a provider of services, it gives us a unique
opportunity to do some of the things Peter was talKking
about early.

So | applaud what you said, Cindy. And I think
that's the type of role I think we can continue not only
as it relates to QRIS but other issues throughout the
county.

Al'l righty. Thank you all very much. W're
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going to take a short break and then we'll end up with
Gabe. Let's do about ten m nutes, guys. Come back at
3: 20.
(Brief recess.)

COMM SSI ONER DENNI S: Okay. It's 3:20, folks.
Let's get started. Let's get started. Kimis going to
open the next piece for Gabe. And | think everybody's
here that's going to be here.

MS. BELSHE: Okay. The table seens to be getting
-- so I'"'mtap dancing for one moment, verbally tap
danci ng. She went upstairs. We have a coll eague who is
going to be |eaving, Judy Gomez, who we want to say a few
wor ds about because this will be her |ast comm ssion

meeti ng. So Monica's waiting in the wings with a cake.

So when Judy wal ks in the door, we'll just start

appl audi ng and that will totally unnerve her.
COMM SSI ONER DENNI S: | hope she doesn't fall

down.

MS. BELSHE: It's Katie and it's Judy. So, Judy,
| was sharing with the comm ssion and our coll eagues who
heard about your terrific new opportunity with Davida,
moving into a private sector role after nine-plus years
here at First 5 LA. And we're sorry to have you go, but
we know one of the big contributions you've made over the

course of your many years here is in support of the board
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in terms of commttees and conmm ssion meetings and hel pi ng
them run smoothly and professionally. So on behal f of the
comm ssion and the staff, you'll have nore opportunity at
a staff |level, we wanted to use this as a chance to say
t hank you. And there's something very chocolaty that is a
modest token of our appreciation. So congratul ations. IS
there a -- were you surprised?

SPEAKER: Yes.

MS. BELSHE: So maybe you can have the first

pi ece and then others who are interested can fall in
behi nd.

SPEAKER: Thank you so nuch, everybody. It was a
very nice surprise. Huge surpri se.

COVMM SSI ONER DENNI'S:  All right. It's going to

hard for you to follow that, Gabe.

MR. SANCHEZ: | "' m not expecting any appl ause.

SPEAKER: Let's see how you do.

MR. SANCHEZ: So supportive.

COMM SSI ONER DENNI S: Did Barbara say that? She
di d.

MR. SANCHEZ: All right. | have to remenber this
is like th 10:00 o'clock show. You can do a comedy show.
You don't want to go to the 8:00 o'clock, you want to go
to the 10: 00 o' cl ock. That's where you'll have more fun.

| want to thank comm ssioners for allowing me to
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present and | really want to talk about strategic
communi cations in an overview. And the purpose of this
presentation, which I'll make sure I can do this correctly
-- | just want to describe our strategic comunications in
context, our approach, our goals and objectives, sone
communi cation activities that are currently under way as
wel |l as our future work which will include sonme things
we're going to be comng to the board as well.

And so let's first start with comunication and
cont ext. And, again, just as a rem nder, that
communi cations is one of the six investment areas
identified and approved by the board as part of the
2015- 2020 strategic plan. And it's identifying as a
primary investment strategy for achieving our target
outconmes. And just as a refresher, so many of you know,
communi cations is kind of the -- a way to anmplify all the
other six -- other five investment areas. We're talking
about stronger famlies, greater community capacity,
i ncreased access to early care and education, and
i mprovement in health systens. Specifically, the
strategic plan, when it tal ks about comunications, it
tal ks about educating the public and key stakehol ders
about the inmportance of investing in our children and our
famlies.

| want to talk about how that board-identified
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i nvestment, that defines our approach. And we recognize
t hat every node, medium and method in which we community,
any time we open our nmouth, it's -- on our own or in
partnership with others, it's an opportunity to advance
t he programmatic and policy goals of this strategic plan.
And | think something else, too, -- | want to speak to
somet hi ng Judy nmentioned earlier, and that's we want to --
we al so consider the Latin origin of the word communi cat e,
which is communis, which is to make common. And by that |
mean not ordinary, but | mean easy to understand and plain
speak. And that's sonething else that informs our
approach as well because that's something that, if we're
going to comuni cate and share ideas, they have to be in a
way that people can understand. And also it hel ps us
communi cate what we're trying to do.

So again, you look at communications as a
vehicl e. It's one of the tools in our tool set that wil
hel p us both affect policies and systens change, and that
i ncludes raising awareness, identifying champions and
supporters, building coalitions, building public and
political will, and advancing policy and systems change.
It also is something that we will use as a vehicle to help
accel erate behavioral change. These are things that
include awareness, changing social norms, changing

attitudes and beliefs that will advance behavi or change.
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Again, it's a tool that amplify the other five
board-identified priorities or investments. And it's als
how we're going to maxim ze our policy and programmatic
i nvestments, devel op opportunities for engagenent, el evat
awar eness and create urgency around the outcomes of the
2015- 2020 strategic plan. So --

MS. BELSHE: Actually, can you -- you hadn't
gotten to that. Just going forward, Gabe, just to
underscore the next slide. The next slide. That really
does represent the framework for how we're using
communi cati ons.

MR. SANCHEZ: Yes. Thank you, Kim

So we want to tal k about how we're using

communi cations in particular, how are we using this tool.

o

e

And there's a |ot of ways |I'm going to go over, but these

are the four main goals of how we're using communi cations

That's to build our brand, to engage decision makers,

el evate awareness and create urgency, and support internal

communi cati ons. Specifically, we're using communications
in partnership with others to help elevate the public's
awar eness of issues and create a sense of urgency around
them And we are strategically using comunications --
that's what we say and who we say it to in communications
where and how we say it -- as a vehicle to advance our

programmati ¢ and policy goals.
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What | want to get into next is a little bit nore
on buil ding our brand and these other areas |I've
identified.

So when we tal k about brand, | know that's
somet hing that we're all famliar with. You' ve heard the
term brand. But | wanted to define it before we nove
forward. And we | ook at brand is what people say about
you when you're not in the room This is, what do people
-- when they hear about us -- | mean, we -- | can talk,
you know, about First 5 a lot, right? But what is it when
someone who hears that, whether it's a stakeholder, a
parent, an audi ence menber, what is the inpression they
have, whether it's an interaction with a program officer,
whether if it's with a director, or someone who maybe
attends a board meeting or someone who maybe sees one of

our ads or hears our name. \What is the inpression they

have.

So when we tal k about building brand, it's al
t hose things put together. And for our work, we | ook at
it as a foundation of trust. W want to be seen as -- you

know, we say and our m ssion is, we want to be consi dered

a | eading advocate for early childhood issues. But we

need people to trust us for that. And we do have that,

but we need to continue in building that trust. And

that's what | mean when | say branding. It's continuing
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t hat process.

And one of the things that we | ook at when we
| ook at all of these activities on building our brand was
a perception study that was done previously by Edel mann
back in 2013. And they asked parents, stakehol ders,
partners, comm ssioners, elected officials, and the
general public about their awareness and attitudes toward
our m ssion and out work. And | say this because -- | say
2013 because a |lot's happened since then. But it's also
hel pful to inform our work that many of these audiences,
t hey thought at that time that -- these are internal and
external stakeholders. They felt that there was a | ack of
focus but there also was an opportunity to embrace a role
beyond that of a funder and become a convener. Again,
this is something that Peter was tal king about in his
previous presentation about bringing groups together and
becom ng a | eadi ng advocate. And anong parents, there was
little or no awareness of our programs for parents al ong
with confusion with other organizations. And this is
somet hi ng of a benchmark for us to I ook at and to consi der
as we |l ook at all of these activities.

So how we're doing that is we're refreshing our
brand internally and externally. Many of you
comm ssi oners probably have already done some of brand

anmbassador training where we tal ked about our brand, not
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just the logo itself, but how we're conmmunicati ng about
ourselves. W're also |ooking at our event and conference
sponsorshi ps. Again, these are opportunities to introduce
ourselves or reintroduce ourselves to audiences. W're
building -- this is another project 1'll talk about a
little bit further -- a parenting Web site that's part of
First 5 LA that provides information to parents
specifically.

Also within First 5, creating a speakers bureau,

and that's something -- when | say that, |I mean -- let's
say you hear stories about the issues we care about. And
t hey may not necessarily be about our work necessarily or
our -- a particular programthat we're working on, but
it's about the issue. How do we get in touch with those
reporters and say, oh, when you're writing about

trauma-i nformed care, you should talk with us. W can
give you some background. We becone that expert and we
have that speaker's bureau where people |ook to us for
expertise. In particular in this case, I"'mreferring to
medi a, but it can also refer to, you know, bl oggers, other
resources where we're going beyond the actual program for
fundi ng but tal king about the issues that we're concerned
with, as well as treating and mai ntaining partnerships.

Again, this goes back to -- refer back to Peter's

presentation, all the different partnerships and work
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there as well. There's a communications conponent to
t hat .

So, again, we're using strategic communications
to rem nd ourselves, stakeholders, and key influences,
about what we're doing and why. And this will further
establish our brand as a | eading childhood advocate and
our enmphasis on systenms change, coll aboration, and public
policy.

One more exanple | want to give when | talk about
speakers' bureau and how we would | ook at communi cati ons,

and that's, recently, we published a Children's Data

Net wor k study on instances of maltreatment. That's an
opportunity not just to talk about I think in some way
groundbreaking -- it hadn't been done before -- but it's

al so an opportunity to discuss our other work for home
visitation and Wel come Baby and ot her progranms, other
t hi ngs we're doing.

So when we | ook at strategic communications,
we're thinking of ways to, again, maxim ze our inpact,
| ooki ng at our work, rem nding ourselves of what we're
doing, and telling stories about it, which in turn elevate
and build the brand.

The next thing we need strategic communi cations
for is to engage deci sion makers. And one way we're doing

that is a current investment with -- we're in partnership
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with the LA Partnerships For Early Childhood -- LA
Partnership For Early Childhood Investment. And that's an
i nvestment we had to fund a reporter. Her name was Deepa
Fernandes over at KPCC. And the reasoning behind that is
we want to elevate the issue of early childhood care. And
so it's not necessarily about us per se but about the
issue. And that result so far has been an average of
about ten to 12 different broadcasts and digital stories
reporting on early care and education issues. That's
deeper coverage. As well as they've had two |live events.
And these were events where they've invited stakehol ders
and had ki nd of roundtables with parents and ot her

st akehol ders about the issues they care about as well as
ot her met hods that they've used, both digitally and

t hrough Twitter, social media, Facebook, et cetera, to

i ncrease audi ence engagenent.

And we're also devel oping potential investments
with the Center For Health Journalism and the Center For
Heal t h Reporting to do something very simlar, to elevate
the quantity and quality of coverage on health and ment al
care systenms -- sorry -- mental health and health care
systens.

One of the other things we're doing to engage
deci sion makers is what we call the enphasis and umbrella

termis digital canpaigns. One of the things we're going
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to be doing next week is relaunching our newsletter. W
previously had called it the Monday Morning Report, but we
| ooked at what we were doing there as well as what stories
we want to tell and how are we engagi ng people, and we
switched it to a monthly newsletter that we've renamed,
Early Chil dhood Matters where we would focus on our work
and our outcome areas. And it's a way for us to engage

st akehol ders. This is just one way and this is a piece of
a | arger canmpai gns where we would take content, that

newsl etter, and post it on social media, Twitter, on
Facebook, and, again, to create that engagement both with
our target audiences, with stakehol ders and other el ected
officials and their staff, as well as general audiences, s
just people who care. We want them to be engaged and

| earn nore about it.

Al so, the digital canpaigns include things that
we' ve al ready produced, |ike either videos of events we've
done. For exanple, we've done a video on home visitation
t hat we've shown at some events already that we would
continue to use, our own Web site as well as a parenting
web site | mentioned before, and again other newsletters
whi ch include not just the Early Chil dhood Matters
newsl etter, but other newsletters that will be focused on
parenting, also an internal newsletter as well.

Anot her way we're using strategic communications
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is to el evate awareness. And one of the ways we're doing

that is devel oping a public awareness canpaign to engage
parents and caregivers. And it's partly -- it's in a --

reflect back on what Alfredo was saying during the Best

Start, his presentation. It's a way to engage parents and

caregivers and rem nd everyone of their role in raising
children, not just parents and caregivers, but the
community at | arge. Specifically, it is -- we'll have a
medi a canpai gn where we'll be doing different ads on
transit ads, print ads, as well as eventually TV and radi
much further later on in the year, not -- probably like
the fall. But also a way we're using -- |ooking at the
pil ot programthat Best Start did to create that Best
Start program for businesses. Look at that as a way to
create engagement that we all have a role to play in

hel ping raise children

And | think one of the other things I wanted to

menti on about this public awareness canpaign is that it -

t he devel opnment has been Il ed by a group of professionals.

o

n

And where they've | ooked at -- we've had focus groups and

ot her research where we've engaged key target audiences to

ki nd of get their opinions and, again, using research --
or focus group research to get their opinions. That's
something I'"lIl go into nmore at another presentation in

February, another P and P.
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Al so, as | mentioned before, we're going to be
promoting our Best Start partnerships -- Best Start
community partnerships to engage conmunity groups and
| eaders. And, again, this is a way where we want to
maxi m ze our inmpact to go beyond just paying for ads but
engagi ng partners.

And anot her thing we want to do is create
urgency. And we're partnering with other funders on joint
communi cation activities as well as supporting the
i ntegration of communi cation activities in all of our
efforts. Again, | mentioned sone of this earlier |ooking
at sonme of the work across our different departnments and
how we can maxi m ze that, but also partnering with
external groups. One of the groups that we're devel opi ng
a partnership with is with the California Community
Foundation and the LA Preschool Advocacy Initiative,
LAPAI, to support a local early care and education
communi cations infrastructure that is going to research
and devel opi ng messaging as well as research who shoul d be
target and coordinate and amplify messages in |ots of ways
where -- again, this speaks to, there are a | ot of groups
who are involved in this work, but how do we make sure
that we're coordinated and we're using the right messages
as well as the right access when we're tal king and

delivering messages.
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And | think one of the |last things, and | think
this is also one of the most inportant, is |earning and
adj usting. For all the work that we're doing, we want to
continue to learn fromit. And so that's why we're
integrating First 5 LA's nonitoring, evaluation, and
| earning framework, or MEL, to ensure that formal | earning
is incorporated into all of our communications projects.

Agai n, part of communications that gets
overl|l ooked -- and | say this where we're always pushing
out information, whether it's a newsletter, it's a web
site, it's an ad. We have to be m ndful that we're taking
in information. And in some cases, we are, when we're
doi ng focus groups, when we're doing perception studies,
we're gathering information from comunities. But we need
to make sure we keep those channels open. And one of the
other things | wanted to call back to was, well, part of
listening was part of the L-3 process that was -- that |ed
to the devel opnment of the strategic plan as well as
| ooki ng at what we're doing. And so listening is also
foundational to our work in branding. W have to listen
to what are people saying. W have to -- what are people
sayi ng about us and how do we manage that or how do we
adj ust our messaging so that we do have people recogni zing
us as a | eader.

And some of the others, just to list them off.
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Some of the ways we |listen are, again, brand perception
studi es, research on parents' attitudes and how they use
our resources, and feedback from parents and caregivers.
And it's feedback. It's not just formal |ike e-mail, but
sometimes it's capturing those conversations from Best
Start communities and program officers. It's from-- even
from when we sent out e-mails and messagi ng about the
senior -- the executive VP positions and the senior
director of admnistration getting feedback from peopl e
t hat becomes -- that hel ps us suggest our messagi ng, or
when we do things on expiring initiatives. Wen we get
f eedback, we adjust and make sure we're addressing those
concerns in frequently asked questions so that we
continually are driving our message forward.

| want to talk next about some of our work
underway. And, again, internal communications is very
i mportant, particularly to branding. And one of the
t hings that we're doing is |ooking back at the brand
anmbassador training we'd done previously and adjusting.
And we're planning to do some staff-wi de brand ambassador
trainings, as well as social media trainings. Sonme of

t hat does involve devel oping some policies on usage, which

will be part of that. We're al so devel oping an internal

newsl etter which will include -- again, it's kind of --

it's a way to rem nd all of us of our work, including
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t hings that we're tracking and the county |level, at the
state level, at local level as well as things that we're
readi ng. We do something right now called a news
round-up, but we want to include these things together so
that we're all reading and knowi ng we're tracking the same
t hi ngs.

| mentioned earlier for external communications,
the | aunch of Early Childhood Matters. That's, again, a
newsl etter to engage external stakeholders and opinion
| eaders. One of the other things that we'll talk about
further is |aunching a parenting web site. Again, what is
the content on that web site comes back to |listening and
listening to parents on how they find information, where
do they get it from as well as what information do they
want . One of the things that we were surprised by was
t hat parents, particularly Latino parents as one exanpl e,
they want to find famly-friendly activities; where can we
go on a weekend to take a weekend trip. So that's
somet hing we already do. We identify this as part of our
parenting guide, which is a publication we already put out
where we offer coupons for places |Iike the LA Zoo or the
Sci ence Center. But we want to continue to do that so

that we're engaging parents. And this speaks to what you

wer e saying earlier about isolation as well. It's a way
to address that. And so that's the work we're doing in
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terms of external conmmuni cati on.

And one of the other things | wanted to mention

as well in terms of just our team the communications and

mar keti ng department, is that we've had a retreat at the

begi nning of this month, and Genie and | facilitated where

we focused on all the projects and all of this work so

that we could reflect on how we're using communications

and how we're going to be driving our messages forward.
And, again, it helped us really make clear to our

department that we are going to take every opportunity,

every mean, every node, every method. [t's an opportunity

to deliver our message, no matter how big or how small.

And that it's something that we want to do to build our

brand, to el evate awareness, and create a sense of urgency

as well as support internal conmmunicati ons.

And what's next? What we're going to tal k about
next -- and, again, this will be the subject of an
upcom ng P and P presentation -- is a public awareness
campai gn to engage parents and caregivers on the

protective factors. Also comng, this will be board

approval, will be a strategic marketing and communi cati on

agency RFQ. Ri ght now, the RFQ s already been out and
we're reviewi ng the responses, and we'll have
recommendation to the board at the March comm ssion

meeting. And we're also devel oping several other
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i nvestments that we're -- we're working with, whether,
again, they're in devel opment. And that includes the
center for health reporting. That's something that we're
considering doing in partnership with the First 5

Associ ation. That would help create statew de stories but
al so have a local inpact -- local media outlets to kind of
create that |ocal media angle for a statew de story.

So one of the things, when putting this
presentation together, that Kim asked me is, what is the
story that | want the comm ssioners to know. And so to
wrap up, the -- really our goal is to drive conmmunications
forward and to use communi cations as a vehicle to help us
beconme -- | guess, to help support all the other outcome
areas and all the other investment areas and to drive our
message forward. And really what it boils down to is,
we're using strategic comunications to help us tell
stories about ourselves that will help create change.

And with that, any questions?

MS. BELSHE: Wait. Who are these kids?

MR. SANCHEZ: These are all the ladies in ny
life. The -- in blue in front, that's nmy daughter,

Elianna. That is my niece, Annay in the pink. She's si x.

And there is my -- in the mddle in orange is nmy wife, her

sister, and her nother. So there we are in California.

Wonder f ul . | wish it was just |ast week, but it wasn't.
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It was a few nmont hs ago.

COMM SSI ONER DENNI S: You got a | ot of women in
your life to deal with, | got to tell you.

Al'l right. Mar| ene and then Judy.

COMM SSI ONER ZEPEDA: | have a number of
guestions. Thank you for your presentation.

| " m just surprised |I'm not hearing anything about
the LA Times as being a source of -- of information to get
out . | know that they've undergone a | ot of cutbacks over
t here. So | don't know who the education reporter is.
Gabriella Rivera used to be the one that was -- it would
seemto me that the LA Tinmes needs to be a focus --

MS. ANDREWS: Of course. Of course.

COMM SSI ONER ZEPEDA: -- of this communication
and this brand of getting the stories out. | " m assum ng
everything is being translated for parents.

MS. ANDREWS: Uh- huh.

COMM SSI ONER ZEPEDA: How many | anguages?

MS. ANDREWS: Primarily Spanish. W do some in

some Asi an | anguages, dependi ng. In particular, | know in
Long Beach we do some -- for comunities there, we do
translation in several Asian |anguages. It's escaping nme

whi ch ones right now.
But your earlier question, what | wanted to do in

this presentation is provide a broad overview, but
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certainly reaching out and engaging the LA Times is a

tactic we will do. And that's something where we | ust
hired a communi cati on manager and that will be their
primary responsibility, is to place stories, is to -- as |

menti oned before, the speakers bureau part of it; that is
to reach out to reporters. It may not necessarily be
writing about a particular programthat we're funding or
that we're involved in, but about the broader issues as
wel | and getting us out there as an expert. But, yes,
certainly LA Times. It's now the LA -- LA Area News
Group, it's a daily news; Long Beach Press Tel egram

But also one of the other things is, we are

focused locally but we also want to be sure we're thinking

statewide as well. We're the |argest county in the state.
We're one of the largest -- several |egislators are here,
t oo, but they also read -- they don't just read the LA

Times. They read the Sacramento Bee. They read the
Evening Tribune. They read other papers too. So when we
-- the LA Times is part of that, but we're also -- for us,
we're | ooking at not just |local, but state and even
nati onal

MS. BELSHE: So, Gabe, can you go back one slide,
because | think it's a really important to be enmphasi zi ng,
this last bullet reflects some work that's under

devel opment that will be comng back to the board on. And
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it's -- it's work that reflects the changi ng nature of the
newspaper industry. And nore and nore, capacity is being
devel oped by an LA Times, by the Sacramento Bee, by
fill-in-the-blank, by funders of nations paying for staff,
not driving. And there's not -- a really good exampl e,
and there's been some controversy are a handful of
foundati ons that have supported the LA Times to broaden
it's capacity to do reporting for K through 12. And, you
know, increasingly that is a model because journalismis
just -- it's not a sustainable business nodel.

And, you know, you can qui bble and say, well,
that's -- you know, what people read should not be the
product of what funders have noney and resources. On the
ot her hand, it is an unfortunate reality.

So some of these ideas here that Gabe has been
doi ng some work, The Center For Health Reporting, the
Center for Health Journalism it's working wth
organi zations that are in turn building capacity of
reporters in different communities to focus on certain
ar eas. So that's one way to build capacity on issues we
care about. Another way is what we've been doing with
KPCC, which is a number of funders funding a position, you
know.

So, again, we're fortunate that there's enough

resources in this community and caring around early care
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and education to have a full-time reporter enploy

own -- and then Gabe's tal king about we can't for

ed. Wy

get about

Sacramento. So we have Ed Source, which is |like the go-to

resource; right? You know, this better than anyo

ne.

Well, what's their capacity to really dig into

early | earning. That's an exanmple of a potenti al

investment we'll come back in partnership with ot

hers.

So the om ssion of the LA Times is not intended

to say, it doesn't matter. We're just calling out some

particularly new or innovative investments.

COVMM SSI ONER ZEPEDA: And then | had a question

about the digital media. You didn't -- again, it
this issue that it was -- it was not an intention
om ssion. " m assum ng you had di scussi ons about

may be
al

Facebook

and I nstagram And all of those social media pieces because

you tal ked about the feedback piece, and that's often

where you get your feedback.
MR. SANCHEZ: Yes, that would be -- 1 t

one of the bullets under digital campaigns, is th

hink it's

ere woul d

be two ways we woul d use social media outlets: One, of

course, we're already doing. W have channels on
Facebook, Pinterest, as well as You Tube; right?
that's where we're putting out information, but t
al ways we're taking in information. So we woul d

woul d definitely distribute stories through those

Twi tter,
So
hat' s

-- We
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channel s. But then another thing we also would do as we
move forward is potentially buying ads on Facebook and
buying ads in other -- not just Facebook or -- you know,

ot her social media channels, but also within the LA Times
as well that would then take sonmeone back to our site
about an issues. So we definitely -- that is -- we have a
strategy wi thout social media. So we are -- that is

somet hing that we are moving forward on as well.

And anot her piece of that, too, to add onto that
is, looking at -- and, again, this is -- these are
policies under devel opnent. But | ooking at our -- the
power of social media is that it's word of mouth
recommendati ons. Okay? Before you would get
recommendations from friends where to go eat, but now you
go to Facebook, you go to Yelp. And so the other way we
can use that -- and, again, this is using internal
communi cati ons but to speak externally. And that's to
engage our staff to talk about their work because they're
experts in their fields, on their Linked-In channels to
start -- because that's where people are professional, but
al so on other channels as well where they're tal king about
their work. So it's not First 5 LA saying it, it's
Barbara saying it and it's to her network which then gets
shared or Teresa or it's John or it's Kimthat are saying

these things as well that it's about the work but it's
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froma trusted source as well.

So in the way that traditional media is changing
because there's |l ess and | ess but there's still trust
there. There's also a trust from social media channels
but fromindividuals. So how can we use social media to
get individuals -- in this case our staff -- to tel
stories about their work which hel ps them because it
el evates their personal brand, but it also elevates us,
Which is -- which is the whole goal.

COMM SSI ONER DENNI S: Thank you. Judy.

COMM SSI ONER ABDO: " m gl ad you have slide up
here because this is just one example of |anguage.
Caregivers on protective factors. \What does that mean? |
don't mean that you should tell me what it means. \What
| " m saying is protective factors doesn't have a meaning
outside of this room and so it's a useless term We're
trying to get across something that we're going to do
other than -- so | just want to -- that was an exanple.
That's not what | really want to say.

Il live with two MIIlennials and they | ook at nme
and the way | operate in the world of communication |like I
am a di nosaur. In some ways, | am | read the paper, the
paper paper, every nmorning. | turn the pages. And t hey
| ook at me |ike, what are you doing? And most of the

parents of famlies that we are engaged with are
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MIllennial. They don't relate to the LA Times the way we

do.
COMM SSI ONER ZEPEDA: But online, Judy.
COVMM SSI ONER ABDO: They don't even rel ate
online, but do you read Vox.con? | mean that's what --
MR. SANCHEZ: Or Medium
COMM SSI ONER ABDO: Yeah, or other sort of
created-for-digital format kinds of news -- | don't even
know whether to call it an outlet because it really isn't.

MR. SANCHEZ: It's a digital publishing.

COMM SSI ONER ABDO: Deep thinking, but quick.

So you get to read just a little bit or you can go deeper.
And that's the kind of source of information that they
get .

| find "mreading in the newspaper. One of ny
M1l lennial friends who Iives in my house, comes upstairs
and tells me five things he's already read on his phone
bef ore breakfast that | haven't quite got to yet because |
didn't get my Facebook read.

It's really different. And | think we have to
think differently in order to engage a whol e generation of
peopl e who are kind of the | argest group in our society
now t hat are concerned about zero to five and famlies.
That's who they are. And they think differently. They

don't go to neetings. They will not go to meetings. But
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they're engaged with |ots and |ots of things.

And we have

to change our communication if we want to get a little bit

into what they're thinking.

The other thing is, their |anguage is
different. You know, I'Ill say, well, why don't
out to dinner tonight. And the answer will be,
Okay? So, you know, when that first happened,
you're sick?

MR. SANCHEZ: Depressed?

really
we all go
" m down.

I thought,

COMM SSI ONER ABDO: So there's a whole other way

of talking to each other that they have and I -- |' got it
now. | can understand, comuni cate. | don't wusually say,
|*'m down, but you know, 1'Ill say, okay, I'mwth you.

But my point here is that we need to nmove out of

our typical thinking as professionals, as ol der

generation, you know, older than the M I I enni al

generation

and think about what is going to be happening when this

particul ar generation doesn't know all the stuf

we're trying to communi cate because we're not

communicating it in a way that they can get it.
So that was ny thought.

MR. SANCHEZ: | completely agree and |

f that

appreci ate

you calling me out on the use of |anguage right there. I
was tal king about that earlier.
COMM SSI ONER ABDO: | know you were. That's why
98
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| tough you would be able to --

MR. SANCHEZ: Yeah.

MS. BELSHE: | think your point -- an inmportant
aspect of your point, Judy, is just rem nding us to be
very clear in our communications about who our audience or
audi ences is or are and what the goals are because, if
we're trying to |l ook at the data around the LA Times, if
we're trying to reach opinion | eaders and deci sion makers.
And the LA Times is a really powerful conmunication
vehicle, but for a |lot of our work around, you know, what
are the skills and information resources that parents need
to have the protective factors, point well taken, then
it's a very different | anguage, different set of medium
et cetera. So we've got to be clear about what our
communi cation goals, who are our audiences, what are we
intending themto use with the information in very
di fferent pat hways.

COVMM SSI ONER ABDO: And one other thing with
Facebook. Nobody's going to go to our Facebook page. So

t hen how are we getting our messages to theirs? And

t hi nk Facebook is now aging out. W all use it; right?
They don't. I don't know where their communi cati ng.
MR. SANCHEZ: | nst agr am Snapchat. You're

absolutely right.

And to respond to that, | conmplete -- number one,
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| completely agree with you. That's part of the |istening
and the | earning. That's adjusting. And our messages do
need to be clear. And there are several different -- and
there's a bit of -- we have MIlennials. W also have
parents who are older too that we need to reach. And so
we're | ooking at that and we're considering that. And
that's part of some of the devel opment of our canpaigns:
How do we reach people and what do we say to them and how
do we reach them where they're at.

You' re absolutely right. And the exanple we were
tal king about with the Times and things is, there are --
it's still content. So think of it this way; that the LA
Times is creating content and it could be something that
we |ike that we want other people to read. So how do we
amplify that and distribute that. That is how we would --
that's how we woul d enpl oy different social media tools.
And in sonme cases, it could be just a newsletter.

Newsl etters are -- e-mail newsletters are still
surprisingly effective. Facebook is still surprisingly
effective. The level of engagenment is greater on Facebook
than it is on Twitter.

But, again, these are things that -- that's how
it is right now. Six nonths fromnow, it could be
completely different. And what's interesting, another

trend to bear in mnd is, there's another forum call ed
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Medi um which is simlar to -- it's more self-publishing
versus Vox, which is -- they have reporters publishing.
But people publish Iong-form content there, which is

di fferent. So it's like, well -- it also speaks to --
there's this article |I read recently about the death of

t he death of books. People still prefer to have a
hardback book. There's a certain segment that |ikes the
digital readers and they'll probably continue having that,
but people still like having a book so they can read it in
a coffee shop the same way where having an "I voted
sticker" is a way to show, hey, |'m educated, | have a
book. I mean, | think there's something to that; right?

| have a bookcase.

But it's -- it just -- it's -- again, you're
absolutely correct and to your point, we will consider
that and that's something we're keenly aware because we
don't want to use resources and not reach our target. W
want to have a maxi mum i mpact, and that means reaching
peopl e where they are. Ri ght now where they are is
Facebook, is Snapchat, it's Sowhat app and I nstagram But
t hat could change. So we have to keep abreast.

COMM SSI ONER ABDO: One other thing and then |
have | to | eave so then you can all talk amongst
yourselves. \What grabs my eyes as all of this information

goes by is personal to me, what -- it's kind of the
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graphics that grab me are probably what grabs everybody
else in this room but the younger M Il ennials and maybe
all of them gravitate to a different kind of graphical

interface, pictures that are different, words that are not

listed in a line |like that. There's not the -- | guess
that -- they're not going to focus on a whole bunch of
text. It just doesn't happen. But col orful words flow ng

all the way around you click on, yes, that's nore

interesting. And | -- | just think this is the really

i mportant to have people who are in that world of those

ages who are we well-trained in branding and marketing to

talk to people about how to do that. And that was it.
COVMM SSI ONER DENNI S: Thank you, Judy.

Okay. Tri sh.

COMM SSI ONER CURRY: Il -- 1I"mstruggling with
this.

MR. SANCHEZ: Okay.

COWMM SSI ONER CURRY: It -- it makes me feel cold
because we -- we don't talk about, you know -- we talk
about brandi ng, marketing, m ssion worKk. But even as we
tal k about all of that, | don't feel the passion of what

is it that we're doing for children, why do we need to get
t hat message out, who do we want to be reaching. | ' m not
sure, when we talk about branding and getting out who we

are, who are we?
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When you nmentioned like if the LA Times is doing
a piece on trauma-informed care, they would call us as
experts. | wouldn't call us as experts on that. There's
a |l ot of other people doing that. If we want to be seen
as the experts, what is it we want to be seen as the
experts of? And usually people know who the experts are
and they'Il call those people. |f they're not calling us,
why aren't they calling us? |Is it because they don't know
exactly who we are or what we do or why? And -- and |
guess just in general, what is it we want people to take
away about who we are?

' m not sure |I'mclear on that myself. Are we --
when people, you know, talk about First 5, do we want them
to tal k about, gee, they know everything about kids zero
to five and what they need and that's who you call for
that? |Is it that First 5 -- when they tal k about First 5,
do we want people to talk about the websites for parents
and all of the different resources that young parents can
get? MWhat -- what is it we want themto walk away with
about us? Do we all know that? Are we on the sanme page
with that? Because | guess |I'm not clear on it. | don't
know what we want people to see us as.

COMM SSI ONER DENNI S: | think -- | mean, | think
in the presentation depends on the audience, Trish, and

catering to our audience depending on what you're trying

103
101




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to communi cat e. I think Judy's point is well taken in,
you know, how do you present the protective factors. And
| think to suggest to Gabe, you know, if we're making a
presentation to parents, we want to sinplify the | anguage
and tal k about, you know, in plain speak what those
factors are, and if you need help, maybe we're the place
to go. But it would be a different message, for exanple,
if we were talking to |legislators, and a different nessage
if we're talking to academ cians who study this stuff all
the time.

COMM SSI ONER CURRY: | understand that piece. I
under stand that piece. | guess what | don't understand is
whet her you're talking to famlies or |egislators or
whoever you're talking to, we ought to know what the take
away is about First 5. They're still talking about what
is it First 5 does. And we shouldn't be seen as one thing
to | egislators and one thing to famlies, but this is what
they do and this is what they specialize in and this is
where people should go for information or resources. But
we don't want to be different things to different people,
do we?

MS. BELSHE: Well, | think the overarching tag
line is First 5 LAis one of the |eading early chil dhood
devel opment advocacy organizations in LA county. \What

does that mean in practice? |t means, for parents more of
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a resource for information, connection to services and
supports in their comunities, helpful tips and tool for
how to support optimal outcomes for their children.

COMM SSI ONER CURRY: OCkay.

MS. BELSHE: So that's an exanmple of how we serve
-- how we serve as a |eading resource for famlies. But
how we serve as a resource for policymakers is really nore
on the issue, the content, the analysis side. Are we deep
experts in trauma-informed care? No, we're not. That's a
new area for us. Are we a resource on hone visiting?
Absol utely right. Bar bara Dubransky and Di ana Careaga and
their team are running the | argest home visiting program
in the country. Do people know that? No, they don't.

So | think that's an exanple of how we position
oursel ves as a | eading advocate and resources. lt's going
to look different if it's a policy maker versus a parent.

COMM SSI ONER CURRY: Ri ght . | guess what |I'm
saying is, you know, if we want to be seen as |eaders in
Wel come Baby, then that has to be a key area we focus in

on. And it should be because we've done a | ot and we're

successful in it.

MS. BELSHE: And this is where, Trish, | think
what -- this is just |ike a 30,000-foot overview. And
this will be become nmore concrete in the context of some
specific investnment ideas that Gabe has just lightly
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touched on. And exanmple tying back to Peter's -- do you
recall Peter's framework for early chil dhood education
policy and advocacy, comunications is one of the strands;
right?

COWMM SSI ON CURRY: Ri ght.

MS. BELSHE: So that's an exanple of where we
woul d want to work with others to support some compn
messagi ng around common goals that hel ps inform and
advance our policy agenda.

COMM SSI ONER CURRY: Okay. So | just think that
-- | think that whatever our brand is or whatever
strategies we use, we can't forget to keep the passion in
there that we're tal king about children and we need to use
the word "children" and "infants" and zero -- you know,
and even zero to five is not -- you know, we need to -- if
-- we need to keep the passion in there that it's about
children and it's about -- that's what we're about.

MS. BELSHE: Yup, absolutely.

COVMM SSI ONER CURRY: And we're not just a brand.

MS. BELSHE: Yup, yup. That makes sense.

COVMM SSI ONER HARDI NG: Just really quickly. I
appreciate the discussion that's gone on here and |
appreci ate the presentation.

| would just |like to suggest when you bring this

back to the comm ssion, when you're bringing it with
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concrete investnents, | think it would be hel pful for us
because First 5 is not new in communications. W've been
doi ng communi cations for a long time. We have some of the
cutting edge communi cati on canmpai gns that have gone out
t here. | love the canpaign that we did about, your kids
do what you do. | can't remember if that was the wrong
tag line, but anyway. And there have been some ot her
really great canpaigns. W have | everaged things at the
state communi cati on canmpai gns have done.

So when you bring it back bring, if you could
give us some of the |lessons |earned from those past
canpai gns because we know we're not starting from ground
zero. We have an i mmense amount of expertise in this
organi zati on about how to do conmmuni cati ons. \What have we
| earned fromthat and what's really new about what we're
doing next. And it builds on sort of what Judy's been
saying and it addresses kind of what Trish is com ng out.
We got to make sure it's really clear for us and concrete
for us when you bring it back so that we understand what
t hose i nvestnments, how that's going to nove the needle for
all of this work.

| really appreciate the overview that you gave us
t oday.

COMM SSI ONER DENNI S: | just want to make one

comment before we move on.
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Gabe, in the communications platform you didn't
speak to publication. And |I think we -- we have sone
t hi ngs, you know, Welconme Baby especially, and Best Start.
They are unique in their very form structure, and
service, and no one else is doing that in the country.
And | would hope that part of our platformreally deals
with actual academ c publications which will help inmprove
and increase our brand. These are things that, you know,
this place-based initiative, no one else is doing that.
They're not doing it in Chicago. They're not doing it in
New Yor K. Li ke Kim said, Welcome Baby is, you know, to a
degree, a quasipublic foundation is doing it. No one el se
is doing that.

So | would hope that in that platform we consider

and really think about our academ c publications as being

a part of it. It just wasn't a part of it. | didn't see
it. So | really think we need to -- |I'm channeling Neal
Car penter. Neal al ways tal ked about publishing, but we

really have some stuff to publish now. We really have
some stuff to publish. So |I would just hope that that
becomes a part of our plan.

COMM SSI ONER CURRY: | just want to say, | think
that's really important. Kim you know, Welcome Baby and
the things we've done and are doing, that's what really

needs to be stressed. And then when they | ook for experts
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to call on those things, we'll be the ones they call.

COMM SSI ONER DENNI S: Yeah.

MS. BELSHE: And | -- again, we'll bring nmore
concrete exanples back. There's no one sinple answer to
t his.

COMM SSI ONER CURRY: Yeah, | know.

MS. BELSHE: And one of the big kibitz with
communi cations is that we have done a ot with
communi cations. The state First 5 has done even nore
because that's where the noney has been for soci al
mar ket i ng. First 5 LA has done a | ot of comunications
t hat have been very broad based around parent educati on.
And that's enormously inmportant to date and it will be
goi ng forward.

What Gabe's getting at is | ooking more
strategically at communi cations consistent with the board
direction and the strategic plan about, how can
communi cati ons be focus and targeted to hel p advance our
goal s, our specific strategic plan goals. And that --
that's a different way of thinking about conmmunicati ons.
It's not to say broad public or parent education isn't
i mportant, but it's grounding the tools and techni ques and
pl atforms and communi cati ons to advance our goals and
famlies, communities, and systens.

And so we -- we can share | essons | earned, and we
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definitely have them but | think what you'll be seeing
more concretely is a different way of approaching our
i nvestments in communi cati ons which fundamentally, Trish
is grounded in Kkids.

COMM SSI ONER CURRY: I know, but we should say
that is all --

MS. BELSHE:  Yup.

COMM SSI ONER CURRY: -- 1" m suggesti ng.
And | think you did a great job and I didn't nme
to inply otherwi se. | just was feeling like |I was m ssi

sonmet hi ng.
MS. BELSHE: No. It's good feedback
COMM SSI ONER DENNI S: | think this was your fir
presentation.
MR. SANCHEZ: It was.
COVMM SSI ONER DENNI S:  You stood up tough.
COMM SSI ONER DENNI' S:  Mabel, come on down. So
Mabel will be taking us home discussing strategic planni
and where we are in that process. And | see Barbara
j oining her as well. So take it away.
MS. MUNOZ: Thank you. Good afternoon,
comm ssioners, staff, and guests.

|'"'mreally happy to be here today to share with

an

ng

st

ng

you strategic plan inplementation update on Project DULCE.

| want to start by first review ng what we're going to
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cover during today's presentation. W're going to do a
qui ck Project DULCE refresher and its connection to the

strategic plan. We'l|l provide an update on an exciting

but timely opportunity to modify pilot and test Project

DULCE in Los Angeles county. And, lastly, before |I open
it up for comments and questions, we'll review the next

steps to get this project off the ground.

So what does the program do and how does it do
it? You may recall some of the information that | will
share with you today from a presentation that our board
received | ast June from Dr. Bob Sega, so please bear with
me if you've heard this informati on before.

The program involves a triad of partners that
provi de support and inmplenment the program There's a
health clinic lead, a law firm | ead, which together form
t he medi cal /|l egal partnership, or MP, and an early
chil dhood systens | ead which convenes the partners and
coordi nates the project.

Project DULCE uses the parent engagenent nmodel to
increase the famly protective factors in a health-rel ated
setting. So the programis offered universally to
famlies receiving pediatric care. There's a famly
specialist that meets with the famlies during the
wel | - baby visits for the newborn's first six nonths of

life. They provide parental support and information on

111
109




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

devel opmental m | estones, giving parents of newborns a
confidence in their capacity to be attuned to their
child" s needs.

The program adapts and combi nes el ements of two
exi sting programs: The Healthy Steps, which is a child
devel opment curriculum and the medical/l ega
partnerships. So the famly specialist is trained in the
Heal t hy Steps curriculum and adds professional know edge
of child devel opment to the child's pediatric primary care
team And the M.P supports the famlies by providing
| egal advice, consultations, and presentation on |egal --
on | egal needs.

The fam |y specialist also is trained by the
medi cal /1 egal -- by the |legal partner so that they're
trained to identify |legal and social needs that may affect
the child' s overall health and devel opment and they take
action by either helping the famly advocate for
t hensel ves or connecting themto resources or other
services.

So a little bit more about Project DULCE. The
program i nproves the capacity of the health-rel ated
settings to engage parents in their child' s devel opment
and renmoves the barriers to accessing services, thereby
strengthening the famly protective factors. It adapts

the medical practice to inprove service delivery and
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health outcomes and -- sorry. And, lastly, a random zed
control trial showed the follow ng significant results for
infants that received the intervention services --
prevention services:

They're nore likely -- the infants that received
the services were more likely to have conpleted their six
mont h i mmuni zati ons schedule by the time they were seven
mont hs. They were nmore |likely to have five or nore
routine preventive care visits by the time they were
one-year ol d. They were |less likely to have visited the
emergency room by the time they were six nmonths. And it
al so showed that intervention accelerated access to
concrete resources.

So how does this connect to our strategic plan?
The project is an identified component of the famly
outcome area. We said in our approach that we woul d not
go at it alone, and this project builds a partnership and
comes with funding for one clinic. It puts parents at the
center by providing -- by promoting the protective factors
and it provides evidence and data needed to advance policy
and systems change.

Over a year ago, the board approved the strategic
plan in which we outlined the famly outcome area
obj ectives and strategies. And we said that we wanted to

i mprove the capacity of the ECE and health-rel ated
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providers to engage parents in supporting their child's
devel opment. And our strategy would be to pilot and
promote the scaling of evidence-based parent engagenent
model s that increase the famly protective factors, whic
is what Project DULCE does.

So I'"'mgoing to skip this slide in the interest
of time, but the -- these are nore outcomes of Project
DULCE. This is outlined in the memo and in the
presentation.

But here is the opportunity we're discussing

h

today. The Center for the Study of Social Policy reached

out to First 5 LA and offered the opportunity to
participate in the redesign of Project DULCE and has

i ncluded up to 80 percent of the funds for one replicati
site. So this opportunity engages the triad of partners
menti oned earlier. And the First 5 LA role would be in
the early childhood systens | ead.

We have the opportunity to represent one of fiv
jurisdictions across the country in the expansion of thi
project. There's one in Vernont, one in Florida, and
there's three in California: Alameda county, Orange
County, and Los Angeles county. And all three early
chil dhood systens lead in California are First 5
comm SsSi ons.

So the partners will come together and revisit

on

e

S
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the original programmtic components and make adjustments
as needed to increase programquality and applicability to
t he diverse geographic service environments and

communi ties because we're scattered all over the country.
So the partners will be able to -- | want to say this
again. The partners will be able to provide input for
programmati ¢ adjustments while the programis being

i mpl emented. So, for exanple, the pilot -- in the pilot,
basi ¢ needs addressed by the medical/l egal partnership
focused on food, housing, and energy insecurity. The
replication process will allow for revisiting these
priorities to ensure that they nmeet the needs of the new
jurisdictions.

The opportunity to participate in the replication
design of the project is significant for First 5 LA
because it allows to us join other First 5 comm ssions and
national experts in redesigning, inmplenmenting, and
testing, and expanding a preventative pediatric care
practice change model. It brings training and technical
assi stance and ongoi ng support to the partners in LA
county. And it also provide us with a |earning and
| eadership opportunity at a national |evel. It also
| everages funds from CSSP and it engages nultiple partners
to commt to the success of the project.

Lastly, | want to say that, by approving the
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strategic plan, the board endorsed the cost projection,
but allowed for up to five clinics. Therefore, by
expandi ng the number of sits in the future, First 5 LA
will be able to capitalize on the |earnings of the initial
i mpl ementation sites and gat her enough data to support
systenms change.

So the replication plan in Los Angel es county was
driven by the needs of the CSSP funding. So in order to
participate in the redesign and pil ot phase and serve the
targeted nunber of infants and meet the inmplementation
timeline set forth by CSSP, we needed to identify partners
t hat had both an existing medical/legal partnership and
provi ded pediatric care to feed three to 500 infants.

So First 5 LA utilize the National Center for
Medi cal / Legal Partnership database and the 2014 Office of
St at ewi de Heal th Pl anning and Devel opment data. And this
search yielded two medical/l egal partnerships that partner
with three clinics in Los Angeles county that have the
capacity to implenment the project. The first MLP is The
Greater Long Beach Conmmunity MLP. The second one is the
Nei ghbor hood Legal Services of Los Angel es Medical/Legal
Communi ty Partnership. | have to make sure | get that
right.

So at the time of writing the memo in today's

packet, The Greater Long Beach MP consisting of the | egal
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aid foundation and the children's clinic showed interest
and readiness to partner with First 5 LA to | aunch Project
DULCE. But as of Monday, we're happy to show that the
second MLP, which consisting of neighborhood | egal
services at Saint John's Well Childhood and Fam |y Center
is also interested and ready to partner with us.

So at the February comm ssion meeting, staff wil
bring forth a justification request to enter into
strategic partnerships with the M_Ps and their respective
clinics. So we're still in discussion with one of the
MLPs to gauge their interest in having a third clinic
partici pate, but we hope to have nore information for the
February comm ssion meeti ng.

| would also |ike to add that, at this monment,
we're actually capitalizing on the existing MLPs in Los
Angel es county that serve the intended nunber of infants
for this project while meeting the tineline that was set
forth by CSSP. But we have the intent to pronote and
support the devel opnment of more MLPs to scale up to the
five sites that the board endorsed with the approval of
the strategic plan.

So the inplementation approach is that all
partners across the five jurisdictions will come together
and make programmatic adjustments to enhance the program

and service delivery. And service is -- service delivery
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is actually scheduled to start this May and run through
our strategic plan, so through June 2020.

So the next steps to get this project off the
ground is we will come back to the board in February and
ask approval to authorize First 5 LA to first receive
funding from CSSP, then to authorize First 5 LA to execute
the contract with CSSP to | aunch Project DULCE in LA
county, and then we will be asking for authority or -- I'm
sorry -- approval to enter strategic partnerships with
Saint John's and children's clinic and, if necessary, a
third partner clinic who received the funds on behalf of
t he MLPs.

And | think that concludes nmy presentation.
Before | | eave you with our final thoughts and this
beauti ful baby boy.

MS. BELSHE: Who is that?

MS. MUNOZ: This is Lucas. He's alnost ten
mont hs old and he is amazi ng.

MS. NUNO: Says who?

MS. MUNOZ: Says me at 3:00 in the nmorning.
really want to thank the interdepartmental team that made
this opportunity and the materials in this presentation
possible in such a short time frame. That's Josalyn
Ram rez and Best Start is behind me. W have Young Lee

who's working in program devel opment. And our fearless
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| eader, Barbara, Teresa and the adm n side of the house
has been just fabulous. W have John and Jennifer Ekhart,
Ni ck and Victoria from | egal and conpliance, and Raoul and
All'ison from finance

COMM SSI ONER DENNI S: Lot of folks. Okay. We
got two number one thoughts for further thinking. So
staff is asking about additional aspects of the early
i mpl ementati on of Project DULCE, which is of interest to
you; and, secondly, points of integration with other First
5 LA investments are you interested in.

In no order, comm ssioners? Cindy.

COMM SSI ONER HARDI NG: Can | just ask a question
for clarification?

COMM SSI ONER DENNI S: You sure can.

COMM SSI ONER HARDI NG: Can you explain the budget
alittle bit more? | was |ooking at the budget, and it's
$150, 000, $45,000 [sic] that we would contribute for the
first site plus the 105,000 CSSP, and then -- but we need
a contract for 212,500. That's because of -- the
additional 62,000 is because we're looking at a 17-month
contract?

MS. MUNOZ: Versus a 12.

COMM SSI ONER HARDI NG: -- 150,000 is 12 nmont hs?

MS. MUNOZ:  Yes.

COMM SSI ONER HARDI NG: It was a little confusing
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so maybe as you bring it forward to the board, kind of
clarify that | think.

And t hen, what are we paying for?

MS. MUNOZ: On the first -- on the first clinic
or the -- we are paying for the famly specialist. W're
paying for the time of the -- clinic champions, so those

are maybe a nurse or a doctor, because they all have to
come together to ensure that the famly specialist has the
support and so that the famly specialist support can
informthe care that the famly is receiving. W're also
-- the budget also includes an allocation for the | egal
partner, so the time of the |legal partner. And then just
mat eri als and supplies as needed by the clinic to

i mpl ement the project. Did I mss anything?

MS. DUBRANSKY: The technical assistance from
CSSP is in-kind fromthem So we don't purchase that
techni cal assistance. They just provide it, and the
training as well.

COMM SSI ONER HARDI NG: The question | had is,
understanding -- as | understand what you're proposing,
you took two clinics that already had a medical/l egal
partnership in place. So sonmehow this was already funded
before we're going to kind of step in and hel p expand what
they were currently doing by linking them better to

devel opmental screening services and resources. And |
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understand, as we want to expand this because it's a
really exciting nodel. But -- and | understand what woul d
be in it for the medical side of it, you know. Thi s
really helps themto get their patients |linked up to
services.

What's in it for the legal side to help with
t his?

MS. DUBRANSKY: These are public interest |aw
firms that this is the work they're interested in doing,
and they do get paid for their tinme. I nterestingly
enough, the | egal partner for the pilot and throughout the
life of the project there, which is actually not running
anymore right now, they -- what they do first is, they
train that famly specialist. What they do is say, here
are the conmmon problems peopl e have. So in that case, as
Mabel mentioned, it was housing, food, and energy
i nsecurity. It was Boston, so that's why the energy
i nsecurity. So, here are the common problems that people
have with getting these needs met. " m going to train you
on it so that you can help them address it. And then, if
the fam |y specialist runs into something that they didn't
get trained on that a little more unique, they can call
t hat | egal partner.

And they said, in the whole time that they were

i mpl ementing the project, there were only five famlies
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that the | egal partner actually needed to sit down and do
an assessment with. So they do such a good job training
them on these topics that they really just need to be an
advi sor or someone that that famly specialist can connect
with typically.

So they -- they have | earned though that it did
take nore time than they expected and they've made sone
adjustments to the budget for that to account for that.

But what's in it for themis this is the type of
work they do and they are being paid, And it's -- but it's
part of their interest.

COVMM SSI ONER HARDI NG: What | find so exciting
about it is, you know, oftentimes physicians won't ask
fam | ies about issues because they don't have any sol ution
for them And this gives themthe ability to give them
t hat solution which is so -- what's going to be really key
for us is figuring out the communication strategy to get
others to buy into this because we're not going to be able
to pay for this for every single fund. So that's going to
be quite the challenge.

| think the doing the five pilots is really good.

| think we're going to have uphill battle figuring how we
make this accessi ble, easy, amenable to sell it in such a
way that others are just, well, |I'"mjust going to have to,

you know, partner with a law firmto get themto do pro
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bono work or whatever.

MS. DUBRANSKY: Right. And we're beginning to
establish who those champions are. One of them being, of
course, the clinic association of the county. So Louise
McCarthy, the executive director, she's aware we're doing
this. She's excited about it. She's interested. So
she'll track it with us so that she can be someone who
really shares it to the other clinics, the benefit this is
to -- to the clinic. Yeah.

COMM SSI ONER ZEPEDA: s this going to be a
random zed control study?

MS. DUBRANSKY: We have not established what our
met hodol ogy will be. At this point, we hadn't assumed it
was going to be an RCT. You know, we were at a design
t hi nking summ t | ast week, and there are ways that -- we
may want to | ook in ways where we can build off of the

knowl edge they got fromthe RCT to just design a

gquasi experi mental model that will be -- have strong
results as well. We haven't decided -- we think the best
time to decide will be in October when this pilot phase
that CSSP is supervising ends because then we'll know how
t he model -- the changes to the nodel |and and that wil

hel p us know what's the best way to evaluate it.
COVMM SSI ONER DENNI S: Anybody el se? Deanne.

COMM SSI ONER TI LTON: | wish Judy hadn't |eft,
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then | wouldn't have to ask this question.

What i s CSSP?

MS. MUNOZ: The Center for the Study of Soci al
Policy. It's the organization that is organizing the five
-- the new jurisdictions that are relaunching the project,
but they're also the ones that are giving us the funds to
i mpl ement the First 5 --

MS. DUBRANSKY: Among ot her things, CSSP is the
organi zation that did the literature review that yielded
the protective factors. So that's one aspect. And
t hey've come on as sort of what we call in home visiting
the national offices that make sure that the programis
st andar di zed. They' ve signed on to be the standardi zi ng
office for this model.

COMM SSI ONER TI LTON: Okay. Thank you. The
acronymis not spelled out anywhere.

MS. DUBRANSKY: Oh, | apol ogi ze.

COMM SSI ONER ZEPEDA: Barbara, was the literature
review generalizable, would you say, to LA county
popul ati on?

MS. DUBRANSKY: No. No. It would be nore about
model ed el ements, not -- no, because it was in Boston.
Yeah. Yeah.

COMM SSI ONER DENNI'S:  Anybody el se?

MS. BELSHE: We are delighted to have Mabel back
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and stepping into this new role and acknowl edgi ng the
great team in working under Barbara's overall | eadership.
COMM SSI ONER DENNI S: Great. Thank you all very
much. This is very exciting. Very exciting.
Any ot her questions, comments? Not hearing none,
this meeting i s adjourned.

(At 4:35 p.m, the meeting was adjourned.)
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|, Heatherlynn Gonzal ez, a Certified Shorthand
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The nmeeting was taken down in shorthand and
transcri bed into English under my supervision and
aut hority;

| have no interest, financial or otherw se, in
any of the parties, issues, or individuals who are
involved in this organization.
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Agenda ltem: 3
Date: February 25, 2016
FIRST5 LA

SUBJECT:
Request to Establish a New Strategic Partnership with the Glen Price Group (GPG) in the Amount
of $170,000 and Authorize First 5 LA Staff to Execute a Contract for up to $170,000.

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’s consideration at the February 25, 2016 Special
Meeting of the Board of Commissioners/Program and Planning Committee meeting. First 5 LA staff
recommends that at the March 10, 2016 Commission meeting, the Board approve the establishment of a
new Strategic Partnership with GPG for facilitation of the L.A. Campaign Grade Level Reading (GLR)
School Readiness Workgroup (SRW) for a period of fifteen months for an amount not to exceed
$170,000. First 5 LA staff also recommends that the Commission authorize staff to execute a contract
from April 1, 2016 to June 30, 2017 for an amount not to exceed $170,000. The funds to be expended in
the current fiscal year have been included in the First 5 LA FY 2015-2016 Programmatic Budget under
Resource Mobilization-ECE. Funding for subsequent fiscal years will be requested as part of First 5 LA’s
annual budgeting process.

BACKGROUND:

The GLR Campaign is a nationwide effort, conceived and launched by the Annie E. Casey Foundation in
2012—with the goal that by 2020, a dozen or more states will increase by at least 100 percent the
number of children from low-income families reading proficiently by the end of third grade. The GLR
Campaign is taking a collective impact approach to address the complex issue of achieving third grade
reading proficiency. Collective impact is based on the idea that by working across sectors, having a
common agenda, common measures for success, mutually reinforcing activities, continuous
communication among stakeholders and backbone/infrastructure support, there is greater potential to
achieve long-term social change.

The GLR Campaign has three focus areas by which communities can address this challenge:
e School Readiness—children enter kindergarten ready to succeed in school
e Chronic Absence—children regularly attend school
e Summer Learning Loss—children are engaged in summer learning

The National GLR Campaign provides an organizing framework for a network of local community
campaigns across the country. Convened and funded at the local level, these cross-sector coalitions
have come together to support the GLR Campaign’s third grade reading goal. As part of the network,
GLR communities receive technical assistance, access to research, and peer learning opportunities
aligned with the three GLR focus areas.

To date, 232 communities from 42 states—as well as the District of Columbia, Puerto Rico and the U.S.
Virgin Islands—are participating in the GLR Campaign, including LA County. Statewide, First 5
Commissions participate at varying degrees in local GLR Campaigns in Alameda, Contra Costa, Fresno,
LA, Kern, Monterey, Sacramento, San Diego, San Francisco, San Mateo, Santa Clara, Santa Cruz, San
Joaquin, Stanislaus and Placer Counties.

The opportunity to join the GLR Campaign was championed by the LA Area Chamber of Commerce
(Chamber) as a strategy to help support and promote the cradle to career continuum in LA County. In
2013, First 5 LA joined the Chamber, Families In Schools, Los Angeles Unified School District (LAUSD)
and other local ECE stakeholders to establish the LA GLR Campaign. The LA GLR Campaign is locally
focused on improving 3" grade reading proficiency for students in LA County through policy change,
system coordination and alignment, and parent engagement. The LA GLR Campaign formed three
strategic workgroups to support each of the Campaign’s focus areas: school readiness, attendance and
summer learning.
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Given the alignment of the LA GLR Campaign’s School Readiness focus area with F5LA’s vision that all
children in LA County enter kindergarten ready to succeed in school and life, and strategies outlined in
the 2015-2020 Strategic Plan, First 5 LA initiated the convening of the SRW. Last year, First 5 LA
identified the Glen Price Group as a critical partner to support the launch and facilitation of the School
Readiness Workgroup, and thus established a Strategic Partnership for a period of 12-months (3/1/15-
2/28/16) in the amount of $74,625. First 5 LA’s investment was leveraged by The LA Partnership for
Early Childhood Investment (LA Partnership), which contributed $25,000 to the project.

Launched in March 2015, the charge of the SRW is to increase the number of low-income children in LA
County who enter kindergarten ready for school. The SRW includes a diversity of systems-level actors
from multiple sectors, all with a common interest in improving school readiness for children in LA
County. The current SRW membership represents 23 organizations including foundations, nonprofits,
school districts, city/county agencies, colleges, advocacy organizations and the business sector.
Membership is evolving, as additional member organizations are identified by the workgroup and invited
to join.

The Glen Price Group guided the workgroup through an iterative process to support the selection of
priorities that utilize the mutually reinforcing activities and common agenda components of the collective
impact approach. The SRW ultimately identified three priorities for which the SRWSs' respective
organizations commit to collectively support to improve school readiness. The priorities include
advancing policies and systems that:
+ Kindergarten Readiness Assessment (KRA): Support the adoption and implementation of a
countywide KRA
* Quality Rating Improvement Systems (QRIS): Increase the number of programs participating in
QRIS
+ Family Engagement: Effectively engage families to support school readiness in the home

Based on the collective identification of the three priorities, the SRW formed subgroups for each priority.
Each subgroup then developed objectives and activities, identified key tasks, responsible parties and
timelines to support implementation. Additional workgroup members are identified and invited to join the
SRW as the action plans are refined.

The GPG team has been a key partner to F5LA in guiding and facilitating a strategic focus to the SRW’s
progress to date. In order to sustain this momentum, staff is seeking Board approval to continue working
with GPG through FY 16-17. When First 5 LA initially contracted with GPG, staff developed a scope and
budget based on the anticipated the level of engagement in the SRW by our local stakeholders and the
projected number of priorities the workgroup would identify to support. Since the successful SRW
launch, we have worked with GPG to expand their scope to support the full needs of the SRW. This
expanded scope was made possible by a $25K investment by the LA Partnership. The combined
investment from F5LA and the LA Partnership will be fully expended by the end of February 2016.

F5LA is seeking Board approval to continue our investment in the SRW through a Strategic Partnership
and 15-month contract with GPG, beginning April 1, 2016 and ending June 30, 2017. Concurrently, the
LA Partnership for Early Childhood Investment staff is recommending awarding an additional $30,000 to
support GPG’s SRW-related activities as of March 1, 2016—to prevent any lapse in support and ensure
forward movement of the SRW.

The proposed budget is informed by GPG’s current scope and burn rate, and covers the following areas.
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Primary Work Areas lllustrative Activities
Communication and Support e Develop detailed work plan of areas of work, specific
activities, timeframe and responsible parties
e Maintain regular communication with First 5 LA staff,
subgroup leaders, and broader workgroup membership
¢ Organize and facilitate communicate within and among
subgroups
e Support communication efforts with other statewide
policy, advocacy, and systems-change efforts to inform
and align with the SRW
Meeting design, facilitation, and e Create meeting designs, materials and agendas for
follow up workgroup and subgroup meetings and calls
¢ Facilitate workgroup and subgroup meetings and calls
¢ Design and facilitate orientation sessions for new
members
e Summarize, theme, and analyze meeting notes and
synthesize meeting output
¢ Disseminate next steps and action items, track and
monitor deliverables and responsible parties
Reports and documentation e Track, measure and report on progress of SRW
subgroups achieving outcomes and objectives articulated
in each of the three subgroup action plans
e Develop and share mid-year and annual SRW progress
reports
e Create external communications materials to share the
SRW’s work
e Support subgroups in refining action plans
e Support development of future action steps for the
SRW
Planning and Implementation e Support SRW to implement necessary tasks and
activities identified as planning and implementations
progresses. This could include, but is not limited to:
o Communication supports for messaging the
SRW’s work with external groups and
stakeholders
o Facilitation and planning support for events or
additional meetings with external groups and
stakeholders
o Support for subgroup work beyond the currently
identified tasks
o Support for additional work teams that emerge
o Completing additional research and/or
documentation support not currently identified
e Work to build capacity of local stakeholders to assume
and sustain SRW backbone functions now held by GPG
and First 5 LA

Pursuant to the Procurement Policy, Strategic Partners of $75,000 or more in a fiscal year must be
presented to the Board for approval. Staff is requesting approval to establish a strategic partnership to
comply with this policy. Section IV.5 of the Procurement Policy also states that contracts of $75,000 or
more requires Board approval prior to execution. Staff is seeking approval to execute a contract for the
period of April 1, 2016 to June 30, 2017 for up to $170,000.
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GOVERNANCE GUIDELINES: LEVERAGING AND SUSTAINABILITY

First 5 LA’s investment in GPG supports the design and implementation of SRW action plans that seek
to advance policy and systemic change for sustained impact. GPG will continue to guide and facilitate
the SRW’s engagement in order to support and sustain the momentum of local GLR Campaign efforts.

First 5 LA plans to continue to collaborate with a broad range of stakeholders, including the Chamber
and LA Partnership, to develop and sustain a participatory stakeholder engagement and partnership
development strategy to attain long term buy-in of and support for the SRW efforts.

The following outlines how First 5 LA will address the implementation of the sustainability and leveraging
components of the First 5 LA Governance Guidelines approved by the Board in March 2014.

PROJECT OUTCOMES & OBJECTIVES

e First 5 LA funds will enable GPG to support the ongoing convening, action planning and
implementation of the SRW’s KRA, QRIS and Parent Engagement action plans.

e First 5 LA and GPG will track and measure progress of SRW subgroups achieving outcomes and
objectives articulated in each of the three subgroup action plans.

OUTCOMES & OBJECTIVES SUSTAINED BEYOND FIRST 5 LA INVESTMENT
e First 5 LA’s investment in GPG supports the design and implementation of SRW action plans that
seek to advance policy and systemic change for sustained impact.

ACTIONS TO SUPPORT SUSTAINABILITY

e The SRW action plans seek to leverage, coordinate and align with existing county and statewide
efforts and resources that will help achieve the KRA, QRIS and Parent Engagement subgroups’
objectives for policy and systems change.

e GPG will work to build the capacity of local stakeholders to assume and sustain SRW backbone
functions now held by GPG and First 5 LA.

e Organizations will be identified by the workgroup(s) and invited to join the SRW as the action plans
are refined and implemented. These members will commit to collectively support to improve school
readiness based on priorities that focus on policy and systems change.

e Successful collaboration of nearly two dozen agencies who have committed to become active
participants will help support the success and sustainability of project activities moving forward.
These agencies are a key part of the local infrastructure to support the target outcomes of the SRW.

LEVERAGED RESOURCES

e First 5 LA’s investment leverages fiscal and nonfiscal resources invested by the Annie E. Casey
Foundation to launch and lead the National GLR Campaign—including ongoing technical assistance,
access to research and data, peer learning opportunities, and convenings—as well as other
investors and partners who provide financial support to the national effort.

e At a local level, First 5 LA leverages the in-kind resources 23 agencies have committed as active
participants in the SRW. Each member dedicates a minimum of three hours per month to participate
in SRW meetings/calls in addition to assuming tasks outlined in the subgroup action plans.

e First 5 LA's investment in the SRW serves as a catalyst for other local ECE funders, including the LA
Partnership which is projected to award total $55,000 funding to support the SRW.

JUSTIFICATION:

This Strategic Partnership meets the criteria below:

] The Strategic Partnership can provide specific resources needed by First 5 LA to
implement an approved program or initiative in a manner or on a scale that makes the
Strategic Partnership more cost effective than resources provided through a competitive
solicitation; or
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X The Strategic Partnership can implement an approved program or initiative more expeditiously
than resources provided though a competitive solicitation; or

] The Strategic Partnership can provide a demonstrated level of ability or expertise that is only
available in the community through the proposed Strategic Partnership; or

X The Strategic Partnership provides an opportunity to leverage First 5 LA funds to produce
additional funding for the program or initiative or service.

AND
X The proposed Strategic Partnership is aligned with the adopted Strategic Plan.

The strategic partner, GPG, collectively brings over 100 years of experience serving government and
community-based organizations as professionals, elected officials, and volunteers. GPG has extensive
experience facilitating participatory stakeholder engagement and partnership development, which are
critical functions needed to launch and support the Workgroup. GPG team has extensive unique
experience in the area of ECE, including:
e LA Campaign for Grade Level Reading: School Readiness Workgroup (First 5 LA, 2015-present)
e Early Learning Collaborative (Packard Foundation, 2015-present)
e State Superintendent's Accountability and Continuous Improvement Task Force (CDE
Foundation, 2015-present)
e Landscape Analysis and Mapping of Oakland's Programs and Services Supporting Informal
Caregivers (Oakland Education Fund, 2015-present)
e Governmental Grant Support for LAUP (2015-present)
e Stakeholder Input on First 5 IMPACT and associated Training and Technical Assistance Hubs
(First 5 California, 2014-2015)
e California’s Preschool Expansion Grant and Early Head Start Child Care Partnership
Applications (2014)
Oakland and Fresno Unified School Districts Starting Smart and Strong Proposals (2014)
Los Angeles Universal Preschool (LAUP) Strategic and Business Planning (2014)
First 5 California Stakeholder Engagement and Strategic Plan Development (2014)
Los Angeles Preschool Advocacy Initiative (LAPAI) Coalition Building and Policy Agenda
Development (2014)
California Comprehensive Early Learning Plan, California Department of Education (CDE) (2013)
Looking Forward: The Early Childhood Action Messaging Campaign (Bay Area Council, 2013)
County of Solano First 5 Futures Fund Development Planning (2012)
Race to the Top Early Learning Challenge Application (CDE, 2011)

First 5 LA’s continued investment in GPG is critical in order to sustain and build upon the momentum of
the SRW and secure resources from other funding partners to support the SRW efforts. The
establishment of this proposed Strategic Partnership with GPG will leverage the existing infrastructure of
the SRW, established by First 5 LA and GPG, and ensures the workgroup moves into implementation
most expeditiously.

The goals of the SRW are directly aligned with the adopted 2015-2020 Strategic Plan and support the
ECE and Families Outcome Areas listed below.
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F5LA Strategies & Activities

SRW Priority

ECE Strategy 1: Advocate for
greater public investment
in quality early care and
education with a focus on
both infant/toddler care and
pre-school.

e Partner to implement
KRA in LA County to be
used as platform for
policy, fiscal and systems
change

e Support existing systems-
level collaborative to
improve access to quality
ECE

KRA:
Adopt common KRA in LA County

Strategy 2: Support
implementation of a
uniform Quality Rating and
Improvement System
(QRIS) within L.A. County
in order to build the
evidence base to support
advocacy and policy
change.
¢ Coordinate and
complement other funding
streams to support QRIS
in LA County
e Advocate for greater
public investment in QRIS

QRIS:
Increase number of licensed ECE
programs participating in QRIS

Families Strategy 2: Pilot/promote the
scaling of evidence-based
parent engagement models
that increase family
protective factors in ECE
settings.
e Develop advocacy strategy
to support parent
engagement programs

Parent Engagement:
Identify indicators to measure effective
family engagement in the home

Pending Board approval at the March 10, 2016 Commission meeting, staff will move forward with

executing a contract with GPG to begin April 1, 2016.

132




Los Angeles Grade Level Reading
Campaign: School Readiness Workgroup

Update

Jennifer Cowan, Senior Program Officer
Community Investments Department

February 25. 2016
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Objectives

* Provide update on the Los Angeles Grade
Level Reading Campaign School Readiness
Workgroup (SRW)

* Request approval to establish new strategic
partnership and execute contract with Glen
Price Group (GPG) to continue supporting the
SRW, as aligned with the First 5 LA Strategic
Plan
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Grade Level Reading (GLR) Campaign Goal

By 2020, a dozen
states or more will
Increase by at least
100 percent the
number of children
from low-income
families reading
proficiently by the
end of third grade.
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Grade Level Reading (GLR) Campaign

Collective Impact Effort
« Cross-sector collaboration to address complex social issues

3 Focus Areas to Achieve GLR Campaign Goal

« School Readiness

« Attendance
 Summer Learning

Network of 230+ Local Campaigns in 42 States

» Local cross-sector coalitions working to impact focus areas

* National Campaign provides technical assistance, access to
research, and facilitates peer learning opportunities
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Local Partners Join Grade Level Reading (GLR) Campaign

 GLR Campaign identified by the LA Area Chamber of Commerce who partnered with First
5 LA, Families In Schools and LAUSD to join the GLR Communities Network

 In 2013, Los Angeles (LA) GLR Campaign launched with goal to improve 3 grade
reading proficiency rates for students in LA County

«  Workgroups established for each focus area: School Readiness, Attendance and Summer
Learning -
« First 5 LA identified alignment of the LA GLR Campaign’s School Readiness focus area
with First 5 LA’s vision that all children in LA County enter kindergarten ready to succeed
in school and life, and strategies outlined in the 2015-2020 Strategic Plan

« First 5 LA partnered with the Glen Price Group to convene the LA GLR School Readiness
Workgroup in March 2015
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Grade Level Reading (GLR) Campaign Overview

National GLR
Campaign

Other

LA GLR

: Campaign
Campaign Communities
) ) 138
I I
weare SR
here
School Summer
Readiness AEMCEINGE Learning
J J J

Kindergarten
Readiness
Assessment
(KRA)

Quality Rating
Improvement
Systems (QRIS)

J

Parent
Engagement
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Strategic Plan Alignment

First 5 LA Strategies & Activities SRW Priorities
Strategy 1: Advocate for greater public investment in quality early care KRA:
and education with a focus on both infant/toddler care and pre-school. Adopt common KRA in
« Partner to implement KRA in LA County to be used as platform for policy, LA County
fiscal and systems change
» Support existing systems-level collaborative to improve access to quality 8
Early Care | ECE
&
Education Strategy 2: Support implementation of a uniform Quality Rating and QRIS:
Improvement System (QRIS) within L.A. County in order to build the _ Increase number of
(ECE) evidence base to support advocacy and policy change. Ilcengeq EQE programs
» Coordinate and complement other funding streams to support QRIS in LA participating in QRIS
County E
» Advocate for greater public investment in QRIS
Strategy 2: Pilot/promote the scaling of evidence-based parent Parent Engagement:
engagement models that increase family protective factors in ECE and dentify indicator_s to
health-related settings. famﬁszirgazz?ncg\r:?in
FAMILIES |. Develop advocacy strategy to support parent engagement programs the home
&
P00
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School Readiness Workgroup (SRW) Action Plans

QRIS: Parent Engagement:

KRA:
Increase number of |dentify indicators to
measure effective

Adopt common KRA in _
LA County licensed ECE
programs participating family engagement in
in QRIS the home

QRIS Architects Focus

Examine existing KRA landscape in
LA County and California Collectively develop a coordinated
long-term QRIS implementation plan
for LA County that sustains and
builds upon current efforts,
Build key stakeholders knowledge on l_leverages existing dlrgve%tmfentj_,
importance and purposed of KRA to aligns resources and braids tunding
lay foundation for subsequent will-
building activities

Define the importance of family

engagement in the context of
supporting school readiness at home

140

Develop “guiding principles and
practices statement” that outlines
effective policies and practices to
engage families to support school

readiness at home

Identify indicators of the types of
policies and practices outlined in

“guiding principles and practices
statement” as means to measure
current system and future progress

Build coalition of influential SRW Focus

stakeholders to support adoption of

common KRA in LA County
Develop an advocacy plan to

promote increased awareness of

and investments in QRIS Solicit signatories to “guiding

practices and principles statement”
and commitments to measure
identified indicators

Support local implementation of
common KRA within participating
districts in LA County
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Cross-Sector Engagement

Philanthropy Nonprofits School Districts Agpgr?gi(; s Colleges

LA * Child Care * LAUSD * First 5 LA « California » Advancement * LA Area
Partnership Alliance of LA « Compton » Housing State Project Chamber of
for Early County USD Authority LA University-LA « California Commerce
Childhood « Child Care County Strategies
Investment Resource * LA County » Children Now

. California_ Center Office of Child - Early Edge
Commumty * Families In Care « Public
Foundation Schools e LA County Counsel

* LA Best Office of
Babies Education
Network 141
* LAUP
 PHFE WIC
* Vista Del Mar
Child and
Family
Services
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School Readiness Workgroup Accomplishments

» Convened Cross-Sector Workgroup

» Established Values and Criteria to Guide Work

» Adopted Priorities

* Formed Subgroup for Each Priority

» Developed Objectives and Activities

* |dentified Key Tasks, Responsible Parties,
Timelines to Support Implementation

* Expanded Membership
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Glen Price Group (GPG) Strategic Partnership

GPG to continue ongoing facilitation of School Readiness Workgroup and support
action planning and implementation for 3 priorities

Total Project Cost: $200,000

« First 5 LA investment: $170,000 for 15-months (4/1/16-6/30/16)

« LA Partnership for Early Childhood Investment: $30,000 (pending approval)

GPG Scope of Work:

* Provide Overall Project Management and Communications Support

* Design, Facilitate, and Document Workgroup Meetings

* Provide Project Documentation, and Develop Mid-Year and Annual Reports

* Provide Research Support to Advance the Priorities of the Workgroup

« Support Planning and Implementation Activities, and Capacity Building for
Future Backbone Support
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Next Steps

» Seek Board approval to establish strategic
partnership and execute contract with
Glen Price Group (GPG) at March 10,
2016 Commission Meeting

* Pending Board approval, new GPG
contract to begin April 1, 2016.
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Thank you
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Goal of Today’s Presentation

» Report on findings for initiatives
expiring through December 2017
(information item only)

» Outline next steps for expiring
Initiatives review and board report
Process
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Governance Guidelines #7

The Governance Guidelines are foundational to
our management of First 5 LA investments:
» Each First 5 LA contract/grant will have an
expiration date
» Multi-year services-related investments will ~
end based on date in original allocation or
grant award
* First 5 LA staff will provide annual update to
Commission on expiring initiatives
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Purpose of the Expiring Initiatives Review

To successfully close out and
capture lessons learned from First 5
LA's expiring investments
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Review and Board Report Components

Capturing lessons learned:

« Was the initiative time-limited and/or capacity-building focus?

* Did the initiative complete its deliverables and achieved its desired
outcome(s)?

* Did the initiative have an impact at a countywide or population
level?

Additional considerations:

* Does the initiative have a clear, viable sustainability opportunity?

* Does the initiative align with the 2015-2020 Strategic Plan (at the
outcome, strategy, and investment guidelines levels)?

 Have there been relevant changes in the current landscape and
environmental context?
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Legacy Investments that were Reviewed:

Ending by June 2016
* Permanent Supportive Housing- Rental
Assistance Program
» Information Resource and Referral

Ending by December 2017
* Permanent Supportive Housing - Capital
Development Program
 Early ldentification and Intervention — Autism
and Other Developmental Delays
» Parent Child Interaction Therapy

. 000
first5la 6



Permanent Supportive Housing (PSH)

* Scheduled end date:
» Capital Development Program: November 30, 2017
* Rental Assistance Program: June 30, 2016
« Board Approved Allocation: $35 million (July 2012-
November 2017)
« Key Findings:
* The Initiative is not specifically provided for in the
2015-2020 Strategic Plan
* Current landscape and environmental context
focused on homelessness issues
» Sustainability opportunities for rapid rehousing at the
county, city, and federal level
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PSH: Sustainability Opportunities

« Capital Development Program:

* This investment was structured from its beginning to be
sustained; the 5 housing sites will serve our population for 55
years.

* For the supportive services, Community Development
Commission (CDC) staff has identified potential sources of
funding and will work with developers and investors to serve
children and their families beyond First 5 LA funds.

* Rental Assistance Program:
* Rental assistance as a form of rapid rehousing has gained
national recognition as the primary method to address family

homelessness. Related funding is available at city, county
and federal levels.
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PSH Sustainability Opportunities (cont’d)

County-wide rapid rehousing for families”™

October 13, 2015 BOS | Approved:

Motion:  Augments and extends FSLA Rental Assistance and maintains FSLA
providers

* Enrollment thru 6/30/16, families served thru 12/31/16

« $3M for 183 families

LA County Homeless | Approved:

Initiative: « $5M to start 7/1/16**

* LA County to partner with cities to match funding

* Number of families to be served and providers to be funded TBD.

U.S. Dept. of Housing | Awaiting approval:

and Urban « LAHSA applied for $3.84M. Awards announced in March 2016.
Development: « Last year's LAHSA application funded at $1.87M.

President Obama Awaiting approval:

2016-2017 Budget « $11B to support homeless families

Proposal

*These opportunities are not restricted to 0-5 families.
**Based on information available as of 2/18/16.
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PSH: Next Steps

« Board Action Required: None. Clear sustainability
opportunities; not specifically provided for in the
2015-20 Strategic Plan. PSH will end at its

scheduled end date.

- Staff to explore potential F5LA engagement with LA
County Homeless Initiative that aligns with First 5
LA’s 2015-2020 Strategic Plan.

.00
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Information Resource and Referral- 211 LA County

* Scheduled end date: June 30, 2016

« Board Approved Contract (FY15-16): $1,239,535

« Key findings:

» Potential alignment with the 2015-2020 Strategic Plan:
 Developmental screening strategy, Help Me Grow
(HMG), includes a telephonic component
 Recommendation: Extend strategic partnership for a 1-year-
contract through June 30, 2017 for up to $1.2 million to
continue current telephonic IR&R services.

« Board Action Required: Waive Governance Guideline #7;
authorize staff to complete final execution of the contract
upon Board approval of the FY 2016-2017 Programmatic
budget

.00
first5la 11



Early Identification and Intervention (Ell) —
Autism and Other Developmental Delays

« Scheduled end date: April 9, 2017
« Board Approved Allocation: $2,500,000 (April 2014 — April 2017)
* Key Findings:

» Potential alignment with the 2015-2020 Strategic Plan:

* Developmental screening strategy (HMG): improve
coordination and functioning of developmental screening,
assessment and early intervention programs

* Future HMG work will potentially leverage the existing
work and partners from Ell Task Force

 Recommendation: Extend initiative for up to 18-months through
June 30, 2018 for up to $1.25 million to continue early
identification and intervention services and task force support

« Board Action Required: Waive Governance Guideline #7;
authorize staff to complete final execution of the contracts upon
Board approval of the FY 2016-2017 Programmatic budget

.00
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Parent Child Interaction Therapy

 Scheduled end date: October 31, 2017

« Board Approved Allocation: $20,000,000 (October 2012-
October 2017)

* Key findings:

» Potential alignment with the 2015-2020 Strategic Plan
not yet clear, pending further development of Health
outcome, Trauma Informed (Tl) Care strategy

« Expected remaining balance of $4.6 million after
initiative end date

« Staff will return to the Board in Spring 2017 with an update
on expiring initiatives review findings and recommendation
regarding use of remaining funds, informed by progress
made with Tl Care implementation work
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Next Steps

 March 10: Seek Board approval to waive
Governance Guidelines #7
* |Information Resource and Referral
(211 LA County)
» Early ldentification and Intervention
(Ell)- Autism and other Developmental
Delays

» June 9: FY16-17 Budget approval

.00
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RECOMMENDED
STRATEGIES

February 9, 2016



Homeless Initiative

Seizing the moment: Historic opportunity to
combat homelessness throughout Los Angeles
County

Initial Goal: Develop a comprehensive set of
recommended County strategies to combat

homelessness, including strategies in which
cities can participate

Inclusive and collaborative planning process




=

\ Planning Timeline

Oct. 1 — Dec. 3, 2015: 18 policy summits on
nine key topics

Nov. 2015 — Jan. 2016: Focus groups with
current and formerly homeless adults

Jan. 7, 2016: Draft recommendations posted
online and public comment period opened

Jan. 13, 2016: 500-person Community Meeting
on draft recommendations

Jan. 21, 2016: Public comment period ended —
over 200 comments received




Community Engagement




47 strategies divided into six areas:
® Prevent Homelessness
® Subsidize Housing
® Increase Income
® Provide Case Management and Services
® Create a Coordinated System

® Increase Affordable/Homeless Housing

165



Key Principles

Collaboration among the County, cities and
community partners

Investing in proven strategies

Leveraging mainstream health, social services,
and criminal justice systems

Seamless, client-centered services
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Phase | Strategies

ess Prevention Program for Families (A1)
e Subsidized Housing to Homeless

Disab

ed Individuals Pursuing SSI (B1)

Partner with Cities to Expand Rapid Rehousing

(B3)

Facilitate Utilization of Federal Housing
Subsidies (B4)

nterim/Bridge Housing for Those Exiting
nstitutions (B7)

Housing Choice Vouchers for Permanent

Supportive Housing (B8)
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A Phase | Strategies continued

- 9
2

Increase Employment for Homeless Adults by
Supporting Social Enterprise (C2)

Expand Jail In-Reach (D2)

First Responders Training and
Decriminalization Policy (E4/E5)

Countywide Outreach System (E6)

Enhance the Emergency Shelter System (ES8)

Implementation scheduled to commence by
June 2016
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® Unprecedented partnership opportunities by:

Contributing city funding toward rapid rehousing

Dedicating federal housing subsidies to
permanent supportive housing for the
chronically homeless

Ensuring law enforcement and first responders
effectively engage homeless families/individuals

Using land use policy to maximize the
availability of homeless/affordable housing

® Regional Summit to Combat Homelessness:
County in collaboration with 88 cities
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M Funding
S

Current County Expenditures

In FY 2014-15, six County departments spent
an estimated $965 million to serve single
homeless adults.

40% of $965 million spent on just 5% of
homeless single adults.

Targeting housing/services to this 5% could
generate significant savings to reinvest in
combating homelessness.




Funding continued

New one-time commitment: $99.7 million

® General Fund - $55.7 million (in addition to
$50 million in base FY15-16 budget)

® Departmental funding - $44 million

Potential ongoing funding

® CEO, In collaboration with the Board, will
explore potential sources of ongoing revenue.
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First 5 LA Mission

“First 5 LA, in partnership with others,
strengthens families, communities, and
systems of services and supports so all

children in L.A. County enter

Kindergarten ready to succeed in school
and life.”
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Example: Office of Child Protection

 BRC Report and recommendations, focus on
prevention

* |nitial meetings with OCP

* Meeting with Prevention After Care Network
OCP Focus Group Discussions with Best
Start Parents

» Participation in monthly prevention workgroup
meetings
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Example: Homeless Initiative

 Participation in Briefing/Philanthropic
Leaders Meeting

» Working with CEO/HI office to assess
alignment with current investments/future
work aligned to Strategic Plan
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Example: County Leadership Discussions

* Purpose: Informal assessment of
Departmental priorities (DCFS, DMH, DPH,
OCP, LAUSD, Children and Families
Commission, others)

* Inform First 5 LA work

. 000
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Agenda Item: 8
Date: February 26, 2016

FIRST 5 LA

SUBJECT:

Contract with Los Angeles County Office of Education for Evaluation of the California
State Preschool Program (CSPP) Quality Rating and Improvement System (QRIS) Block
Grant

RECOMMENDATION (PROVIDED AS INFORMATION):

This memo is provided as information for the Board’s consideration. First 5 LA staff recommends
that at the March 10, 2016 Commission meeting, the Board authorize staff to receive funds and
execute a contract with the Los Angeles County Office of Education (LACOE) for First 5 LA to
manage the evaluation of the California State Preschool Program (CSPP) Quality Rating and
Improvement System (QRIS), also known as Quality Start Los Angeles (QSLA).

BACKGROUND:

The purpose of this memo is to provide an overview of the CSPP QRIS, details of the proposed
contract with LACOE and the rationale for the staff recommendation for First 5 LA to undertake
this work. This information is intended to inform consideration of a staff request for approval to
receive funds and execute a contract for the CSPP QRIS Evaluation that will be presented at
the March Commission meeting.

Overview of CSPP QRIS

Quality Start Los Angeles (QSLA) is the locally branded Quality Rating and Improvement
System (QRIS) being implemented in L.A. County through funding from the California State
Preschool Program (CSPP) QRIS block grant. The CSPP QRIS block grant was established in
2014 by Senate Bill 858 which authorizes $50 million of Proposition 98 funds to support local
early learning QRIS efforts that increase the number of low-income children in high quality state
preschool programs that prepare those children for success in school and life. The L.A. County
QRIS Consortium is the local planning body for CSPP QRIS and is comprised of
representatives from the Los Angeles County Office of Education, Los Angeles County Office of
Child Care (LAC-OCC), Los Angeles Universal Preschool (LAUP), Child Care Alliance of Los
Angeles (CCALA) (representing L.A. County Child Care Resource & Referral Agencies) and
First 5 LA. LACOE is the lead agency for CSPP QRIS.

CSPP QRIS began its second year of implementation in January 2016. Key areas of focus for
Year 2 include increasing the number of participating providers, educating families and the
public on the elements of high quality early childhood education and benefits to children,
standardizing key programmatic elements including coaching and incentives, and expanding the
use of the QSLA database.

CSPP QRIS Evaluation Contract

LACOE, as the lead agency for CSPP QRIS, approached First 5 LA about designing and
managing the evaluation of the CSPP QRIS Block Grant. The CSPP QRIS partner agencies
value First 5 LA’s neutral role given that we are not implementing any component of the system
and also view First 5 LA as a leader in designing and managing evaluations of complex early
learning initiatives. Furthermore, given First 5 LA’s role as a convenor of the QRIS Architects
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through First 5 CA IMPACT funding, we play an important role. Staff intend to select and
oversee a contractor to carry out the evaluation.

The primary activities in the proposed Scope of Work (SOW) are (a) facilitating discussions
regarding the design and implementation of the evaluation, (b) developing an evaluation plan
that outlines the study design and methods for Year 2 of CSPP QRIS, (c) developing data
collection instruments and gathering data, (d) analyzing the data and preparing an evaluation
report and (e) disseminating findings and promoting use for program improvement and decision
making. The contract period would span March to September 2016, with a budget of $100,000.

First 5 LA Role

First 5 LA’s proposed role as the CSPP QRIS evaluator provides a unique opportunity to
leverage learning from past work and the research and evaluation expertise of First 5 LA staff.
The CSPP QRIS evaluation will be informed by and build on our investments in and evaluations
of other similar QRISs in L.A. County including LAUP and the Steps to Excellence Program.
Furthermore, the learning that will occur as a result of this evaluation will inform the QRIS
systems building work that First 5 LA is leading through its role as convenor of the QRIS
Architects process.

GOVERNANCE GUIDELINES: LEVERAGING AND SUSTAINABILITY

This project is a time-limited, deliverables based project, with First 5 LA serving as the
contracted agent. As such, it does not require sustainability or leveraging considerations. The
project work will be executed according to the negotiated SOW and will be considered final
upon completion of those objectives.

NEXT STEPS:

Staff have negotiated a SOW and budget with LACOE for the evaluation of Year 2 of CSPP
QRIS. If permission to execute the contract and receive funds is granted by the Commission at
the March meeting staff will work with the L.A. County QRIS Consortium to determine the
specific focus of the evaluation and carry out related activities in the SOW as noted above. The
learning that occurs through the CSPP QRIS evaluation will be shared with the First 5 LA
Commission at future meetings, where appropriate.
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California State Preschool Program
Quality Rating & Improvement System
Evaluation

Kimberly Hall, Senior Research Analyst

Date: February 25, 2016
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Objectives

 Provide an overview of the California State Preschool
Program (CSPP) Quality Rating and Improvement System

(QRIS)

« Share details of the proposed contract with LACOE to
design and manage the CSPP QRIS evaluation

* Qutline the request that will be presented at the March

Commission meeting for the Board to authorize staff to
receive funds and execute the evaluation contract
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CSPP QRIS Block Grant

» Established in 2014 by Senate Bill 858

 Authorizes $50 million of Proposition 98 funds
to support local early learning QRIS efforts

 Increase the number of low-income children

In high quality state preschool programs that
prepare them for success in school and life
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CSPP QRIS Partner Agencies

Los Angeles
County Office of
Education
(LACOE)

Los Angeles
County Office of
Child Care
(LAC-OCC)

First 5 LA
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Child Care
Alliance of Los

Angeles
(CCALA)
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CSPP QRIS Priorities for Year 2

* Provider recruitment
 Community and family education
 Quality improvement

* |Incentive model

QRIS database
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Proposed Evaluation Contract

* Proposed Scope of Work (SOW) activities:

o Designing the evaluation
o Developing data collection instruments and gathering data
o Analyzing data and preparing an evaluation report

o Disseminating findings and promoting use

» Contract period: March to September 2016

* Project budget: $100,000
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First 5 LA as QRIS CSPP Evaluator

» Leverages First 5 LA staff expertise in designing
and managing evaluations of complex early
learning initiatives

 Builds on investments in and evaluations of other
similar QRISs in L.A. County

 Informs QRIS systems building work that First 5
LA is leading through the QRIS Architects process
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Next Steps

» Seek Board approval to receive funds and
execute a contract with LACOE at the
March Commission Meeting

* Pending Board approval, new contract to
begin March 14, 2016
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