Regular Meeting of the Welch Board of Education
Monday, June 23, 2025 5:30 PM

Delbert Lovelace High School Multipurpose/Board Room, 707 South Curtis,
Welch, Oklahoma 74369

1. Call to Order and Declaration of a Quorum

2. Pledge of Allegiance

3 Public Participation
4. Superintendent's Report
5. Consent Agenda Items recommended for approval

by a single vote. Items may be voted on
separately at the request of any board member.
5.A. Minutes of the June 9, 2025 Regular Board
Meeting
5.B. Treasurer's Report, Activity Fund Report, and
status of all funds and investments

5.C. FY25 Encumbrances & Purchase Orders
A. General Fund - #337
B. Building Fund - None
C. Insurance Loss Fund - #16-#17
D. Sinking Fund - None
5.D. FY26 Encumbrances & Purchase Orders
A. General Fund - #1 - #153
B. Building Fund - #1 - #34
C. Insurance Loss Fund - #1 - #2
D. Sinking Fund - #1 - #2
E. Payroll -
6. Action Agenda - Individual items for discussion

and action. The Board may choose to take action
on any item listed including motion to approve,
motion to not approve, make a specific motion,
take no action, table an item, or concur no
action required. Members may second a motion,
cast a vote, or abstain.

6.A. Discussion and action regarding Activity
Account Transfer $90.00 Elementary #811 to
Athletics #803

6.B. Discussion and action regarding approval of
FY26 Activity Accounts

6.C. Discussion and action regarding approval of the
revised SY25-26 Certified Salary Schedule to
reflect signed legislation.

6.D. Discussion and action regarding approval of a
wage schedule for Mona Stines for the months of
July 2025 and August 2025

6.E. Discussion and action regarding the memo from
the Child Nutrition Coordinator on the SY25-26
Student Lunch Prices

6.F. Discussion and action regarding approval of the
FY26 MOU with Grand Head Start

6.G. Discussion and action regarding declaring items
listed by the Elementary, HS, Maintenance



Department and IT Department as surplus.

6.H. Discussion and action regarding admission
prices to all athletic home events.

7 Discussion and action regarding convening in
Executive Session pursuant to OKLA. STAT. Title
25 § 307 (B) (1), (Supp.2002), to discuss the
following SY25-26 employment personnel:

Elementary 3rd Grade Certified Position

Elementary PK Grade Certified Position

Secondary Social Studies Certified Position

Secondary Science Certified Position

SY25-26 Athletic Extra-Duty Coaching

Assignments (Exhibit A)

6. SY25-26 Certified Extra-Duty Assignments
(Exhibit B)

8. Return to Open Session, President's
Acknowledgement, Executive Session Minutes
Compliance Announcement (Members Participating,
Items Discussed, No Action Taken)

9. Discussion and action regarding the
Superintendent's recommendation for the
Elementary 3rd Grade Certified position.

10. Discussion and action regarding the
Superintendent's recommendation for the
Elementary Pre-K Certified position.

11. Discussion and action regarding the
Superintendent's recommendation for the Secondary
Social Studies Certified position.

12. Discussion and action regarding the
Superintendent's recommendation for the Secondary
Science teaching position for SY25-26.

13. Discussion and action regarding
Superintendent's recommendation for SY25-26
Athletic Extra-Duty Assignments as listed on
Exhibit A.

14. Discussion and action regarding
Superintendent's recommendation for SY25-26
Certified Extra-Duty Assignments as listed on
Exhibit B

15. New Business
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16. Adjournment



WELCH PUBLIC SCHOOLS

EXTRA DUTY ASSIGNMENT 25-26 ExhibiEA
ATHLETIC DEPARTMENT
Season Assignment Code Location Personnel
all Athletic Director A01 District Ryan Gleaves
Assistant Athletic Director AQ2 District
Fall Football — Head A11 High School Ryan Gleaves

Football — Assistant A12 High School Vince Ludinich
Football — Head A13 Middle School Ryan Gleaves
Football — Assistant A14 Middle School Vince Ludinich
Fast-Pitch Softball — Head A51 High School Jerry Ezell
Fast-Pitch Softball — Assistant A52 High School Kevi Tucker
Fast-Pitch Softball — Head A53 Middle School Jerry Ezell
Fast-Pitch Softball — Assistant A54 Middle School Kevi Tucker

Winter Basketball — Boys — Head A21 High School Jeffrey Oxford
Basketball — Boys — Assistant A22 High School Jerry Ezell
Basketball — Boys — Head A25 Middle School Jeffrey Oxford
Basketball-Boys — Ass't A31 Middle School Jerry Ezell
Basketball — Boys A27 5th Grade Jeffrey Oxford
Basketball — Girls A27 5th Grade Shawn Goodwin
Basketball — Boys — Head A28 6th Grade Jeffrey Oxford
Basketball — Girls — Head A23 High School Shawn Goodwin
Basketball — Girls — Assistant A24 High School Ashley Chenoweth
Basketball — Girls — Head A26 Middle School Shawn Goodwin
Basketball- Girls — Ass't A36 Middle School Ashley Chenoweth
Basketball — Girls — Head A30 6th Grade Shawn Goodwin
Powerlifting — Boys & Girls A35 High School Ryan Gleaves

Spring Slow-Pitch Softball — Head AB1 High School Jerry Ezell
Slow-Pitch Softball — Assistant AB2 High School Kevi Tucker
Track & Cross Country — Head A32 District Shawn Goodwin
Baseball — Head A41 High School Jeffrey Oxford
Baseball — Assistant Ad2 High School Vince Ludinich
Baseball — Head A43 Middle School Jeffrey Oxford
Baseball — Assistant A44 Middle School Vince Ludinich

Summer Prep Baseball (June) A71 District
Softball (June) A74 District Jerry Ezell
Basketball — Boys (June) A72 District Jeffrey Oxford
Summer Pride - Boys (June) A75 District Ryan Gleaves
Summer Pride — Girls (June) A75 District Ryan Gleaves
Basketball — Girls (June) A73 District Shawn Goodwin
As Needed Gate and Clock Duty District TBD
Sporting Events
As Needed Basketball Concession Duty District TBD




WELCH PUBLIC SCHOOL
CERTIFIED EXTRA DUTY
Assignments 2025-2026

Exhibit B

Assignment Code Location Personnel
Assistant Principal - Dean of Students District Ryan Gleaves
Federal REAP & E-Rate E39 District Jeremy Ramsey
FFA Sponsor E20 District Morgan Mills
Afterschool Tutor/Detention — Per Hour E15 District TBD
Art Club E17 High School TBD
Band & Vocal Music E83 HS/MS Teresa Kelley
Cheerleading-HS EO1 HS/MS Ashley Goodwin
Cheerleading-MS EQ03 MS Ashley Goodwin
Junior Class Sponsor E18 High School Morgan Mills
Junior Class Sponsor E18 High School TBD
National Honor Society EO06 High School Trisha Perkins
Newspaper E11 High School Gala Miller
Professional Development Chair Eli8 District TBD
Gifted/Talented Coordinator E61 District Brenda Seigel
Gifted/Talented & Quiz Bowl E64 Elementary Brenda Seigel
Gifted/Talented & Quiz Bowl E66 Middle School Brenda Seigel
Gifted/Talented & Quiz Bowl E67 High School Brenda Seigel
Special Education Program Coordinator E41 District Kim Hall
Sped % above contract for Severe/Profound District TBD
Sped % above contract for Mild/Moderate District Ashley Goodwin, Shelly Chuckluck, Patty Bayless
Student Council EQ4 High School TBD
Federal Program Coordinator E45 District Kim Hall
Information Technology Director EQ7 District Stacy Ezell
Speech/Debate Competitive E21 High School April Miller 500, Brandon Miller 500
Title Il English/Second Lang. Coordinator E37 District April Miller
Johnson O' Malley (JOM) Coordinator District Stephanie Beaty
Title VI Indian Education Coordinator E38 District Jeremy Ramsey
Website Administrator E12 District Gala Miller
Yearbook EOQ7 High School Trisha Perkins
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