
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, August 11, 2025 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Consent Agenda
2.1. Accept the amended agenda as the official agenda
2.2. Approve minutes of the previous meetings
2.3. Accept submitted bills and payroll request and authorize payment of both

3. Public Forum for agenda items.
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates

NASB Area Meeting in Norfolk on Wednesday, August 27 starting at 4:30.  Register by 
August 21.  

6. Action Items
6.1. Discuss, consider, and take all necessary action to approve review BOE polices 

4046-4064.  
7. Topics for next month's Board of Education meeting.

Budget Hearing
Tax Request Hearing
Budget approval

8. Public Forum for non agenda items.
9. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



 
Board of Education Regular Meeting         Middle School/High School Conference Room 
Monday, July 14, 2025 7:00 PM Central    700 South Kent St., Madison, NE  68748 
           
Meeting Notice Posted for July 2025 Meeting 
Front door of high school  07-01-2025 
Library     07-01-2025 
City Office    07-01-2025 
Star Mail    07-03-2025      
 
Oscar Calderon: Present, Kate Ebeling: Absent, Harlow Hanson: Present, Jim Knapp: Present, Matthew Reeves: 
Present, Steve Ruh: Present. Motion to excuse board member Kate Ebeling from the meeting passed with a 
motion by Jim Knapp and a second by Steve Ruh. Kate Ebeling: Absent, Oscar Calderon: Yea, Harlow Hanson: 
Yea, Jim Knapp: Yea, Matthew Reeves: Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 
 
1. Call the Meeting to Order 
 

1.1. Roll Call 
1.2. Pledge of Allegiance 
1.3. Open Meetings Act 
1.4. Madison Public Schools Mission Statement 

 
2. Consent Agenda 
 
Motion to approve consent agenda items 2.1, 2.2 & 2.3 as presented passed with a motion by Oscar 
Calderon and a second by Jim Knapp. Kate Ebeling: Absent, Oscar Calderon: Yea, Harlow Hanson: Yea, Jim 
Knapp: Yea, Matthew Reeves: Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 
 
Albracht Disposal Service Waste Disposal 675.00 
Appeara Supplies 410.31 
Blick Classroom Art Supplies 224.48 
Brady & Amy's  Fuel  47.48 
Choice Foods Supplies 1,260.41 

   
City of Madison Utilities 15,111.01 
Cornerstones of Care Bist Services 11,000.00 
Courtesy Ford of Norfolk Maintenance 1,646.74 
Crown Plaza Kearney Travel 169.95 
Curriculum Associates LLC Supplies 10,454.95 

   
Cutting Edge Lawn Care Service Lawn Care 1,875.00 
Eakes Office Solutions Supplies/Maintenance 9,762.02 
Educational Service Unit #7 Services 509.00 
Educational Service Unit #8 Prof Dev 3,402.00 
Emergent 3 Security 750.00 

   
Ereflect Inc Supplies 366.40 
Estech Systems Inc Phone Service 1,355.55 
Fairfield Inn & Suites, Kearney Travel 209.00 
Fields Hardware Supplies 15.43 
Go Physical Therapy LLC Services 1,346.80 

   
GreatAmerica Financial Services Corporation Copier Lease 1,273.90 
Heartland Communications Tech 35,985.30 
Houghton Mifflin Co Supplies 8,674.24 
Irwin Law Firm Prof Serv 6,990.00 
J W Pepper & Son Inc Supplies 28.49 

   
Jackson Services Supplies 501.79 
Kens Trailer Sales & Repair LLC Maintenance 699.09 
Lunchtime Solutions, Inc. Supplies 196.56 
Madison Star Mail Publications 114.44 
Menards- Norfolk Supplies/Elem Maintenance 769.61 

   



Midwest Alarm Services Alarm Service 455.00 
MPS-Petty Cash Reimbursement/Transfer 1,465.82 
National Science Teachers Association Registration 225.00 
NE State Fire Marshal Agency Inspection 108.00 
Nebr Rural Community Schools Dues 850.00 

   
Noredink Corp supplies 2,362.50 
Northeast Community College Training 672.00 
One Source Background Check 45.00 
Otis Elevator Company Elevator Maintenance 859.08 
Pinkelman Truck and Trailer Maintenance 3,043.70 

   
Planbook Inc Supplies 816.00 
Renaissance Learning, Inc Subscription 3,664.00 
School Datebooks Supplies 305.81 
Siemek, Patrick Reimb Travel 28.75 
Software Unlimites, Inc. Software 12,600.00 

   
Subco Madison, LLC Supplies 67.47 
Teacher Direct Supplies 102.80 
Three Clover Mowing Lawn Care 2,375.00 
TK Elevator Elevator Maintenance 373.35 
Volkman Plumbing & Heating Repairs 2,885.10 

   
Water Engineering Inc Water Service 525.91 
Woodriver Energy Utilities 2,373.37 

 
3. Public Forum-Trent Osnes 
 
4. Administrator and Other Reports 
 
5. Board Committee Reports/Meeting dates 
 
6. Action Items 

7. Discuss, consider, and take all necessary action to approve breakfast and lunch prices for 2025-26. 

Motion to approve breakfast and lunch prices for 2025-26 passed with a motion by Oscar Calderon and a 
second by Matthew Reeves. Kate Ebeling: Absent, Oscar Calderon: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, 
Matthew Reeves: Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 

8. Discuss, consider, and take all necessary action to approve rental of Alice Jones building for wrestling 
program. 

Motion action to approve rental increase of $1,000.00 yearly for the Alice Jones building for the wrestling 
program passed with a motion by Jim Knapp and a second by Harlow Hanson. Kate Ebeling: Absent, Oscar 
Calderon: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Matthew Reeves: Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, 
Absent: 1 

9. Discuss, consider, and take all necessary action to approve supplemental policy updates from KSB for BOE 
policies 2008, 5002, 5003, and 5031. 

Motion to approve supplemental policy updates from KSB for BOE policies 2008, 5002, 5003, and 5031 
passed with a motion by Steve Ruh and a second by Matthew Reeves. Kate Ebeling: Absent, Oscar Calderon: 
Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Matthew Reeves: Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 

10. Discuss, consider, and take all necessary action to approve Title I teacher hire.   

Motion action to approve Title I teacher hire passed with a motion by Matthew Reeves and a second by Oscar 
Calderon. Kate Ebeling: Absent, Oscar Calderon: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Matthew Reeves: 
Yea, Steve Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 



11. Topics for next month's Board of Education meeting-Set Budget Hearings. 

12. Adjournment 

Motion to Adjourn at 8:25pm passed with a motion by Steve Ruh and a second by Oscar Calderon. 
Kate Ebeling: Absent, Oscar Calderon: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Matthew Reeves: Yea, Steve 
Ruh: Yea. Yea: 5, Nay: 0, Absent: 1 

              
President      Secretary 
 



06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

388.00HOBART SALES & SERVICE maintenance from summer
inspection

OC105823

303.48HOBART SALES & SERVICE maintenance from summer
inspection

OC105824

691.48Vendor Total:

1,543.43US BANK POS Machines0005-8625
7.31.25

1,543.43Vendor Total:

2,234.91Fund Total:

2,234.91Checking Account Total:

Madison Public Schools Page: 1

08/07/2025 9:01 AM

Board Report

User ID: EHRISLISA

Invoice Description AmountVendor Name



5Checking

5Checking Fund: ACTIVITY FUND05

1,725.00ASCENT POLE RENTAL COMPANY Pole vault poles108

1,725.00Vendor Total:

56.23BRADY & AMY'S GBB Gas6.26.25 62554

56.23Vendor Total:

52.99CHOICE FOODS Gas for Track001012531248

47.56CHOICE FOODS GBB gas @TH001013331728

64.75CHOICE FOODS JV Boys BB Camp001016200749

7.43CHOICE FOODS B BB gas001017431502

74.65CHOICE FOODS Wrestling to Gothenburg gas001020671918

45.69CHOICE FOODS VB Midland gas001078490719

41.94CHOICE FOODS GBB Gas001089261345

335.01Vendor Total:

25.00CRILLY, JIM Memorial for Jim's dadMemorial for
dad

25.00Vendor Total:

77.78CRILLY, JOE 2025 GBB fill upGBB van fillup

77.78Vendor Total:

25.00CRILLY, KERRY Memorial for Jim's dadMemorial for
FIL

25.00Vendor Total:

495.12MAHASKA concessions7013921

495.12Vendor Total:

0.25MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.15.25OnlinePmtFees7.15.
25OnlinePmtFees

0.20MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.17.25OnlinePmtFees7.17.
25OnlinePmtFees

9.07MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.25.25OnlinePmtFees7.25.
25OnlinePmtFees

3.00MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.31.25 Online Pmt Fee7.31.
25OnlinePmtFee

2.61MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.31.25OnlinePmtFees7.31.
25OnlinePmtFees

0.30MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

7.8.25OnlinePmtFees7.8.
25OnlinePmtFees

15.43Vendor Total:

94.74OSNES, TRENT Fuel for Vans - Gothenburg
G&B WR Camp

ReimGas2025Goth
enbur

94.74Vendor Total:

45.00RYZER Ball Handling VB Camp9883702

45.00Vendor Total:

102.85SYNCB/AMAZON AD Office supplies112-1518247-
6325061

267.22SYNCB/AMAZON supplies114-0108207-
50402712

80.38SYNCB/AMAZON supplies114-0667000-
6360261

58.19SYNCB/AMAZON supplies114-6486306-
7673068

Madison Public Schools Page: 1

08/07/2025 8:59 AM

Board Report

User ID: EHRISLISA

Invoice Description AmountVendor Name



17.44SYNCB/AMAZON supplies1140108207-
5040271

526.08Vendor Total:

9.99US BANK June 25 Athleticnet
subscription

6.25
Athleticnet sub

9.99Vendor Total:

1,768.99WEBSTAURANT STORE Popcorn Machine & Pretzel
Warmer

112101699

1,768.99Vendor Total:

5,199.37Fund Total:

5,199.37Checking Account Total:

Madison Public Schools Page: 2

08/07/2025 8:59 AM

Board Report

User ID: EHRISLISA

Invoice Description AmountVendor Name



Madison Public Schools

ACTIVITY FUND Fund 05

July 2025

Chart of Account Description Beginning Balance Expenses Revenues Balance Change Balance

AD 9,280.99 1,202.85 78.00 0.00 8,156.14

Art Club 2,620.84 0.00 0.00 0.00 2,620.84

Band 1,264.92 0.00 0.00 0.00 1,264.92

Boys BB 4,157.92 0.00 0.00 0.00 4,157.92

Boys BB FR 4,282.63 72.18 0.00 0.00 4,210.45

Cheerleaders 3,459.83 0.00 0.00 0.00 3,459.83

Class of 2025 153.00 0.00 0.00 0.00 153.00

Class of 2026 1,000.65 0.00 20.00 0.00 1,020.65

Class of 2027 1,620.00 0.00 40.00 0.00 1,660.00

Class of 2028 859.99 0.00 0.00 0.00 859.99

Concessions 16,167.39 2,264.11 123.60 0.00 14,026.88

Courtesy 2,052.10 50.00 0.00 0.00 2,002.10

Cross Country 907.66 0.00 0.00 0.00 907.66

Cross Country FR 492.11 0.00 0.00 0.00 492.11

Danceline 1,580.07 0.00 0.00 0.00 1,580.07

District Funds 927.98 815.43 367.97 0.00 480.52

Elem Activity Acct 9,082.85 0.00 41.00 0.00 9,123.85

Elem Student Council 264.84 0.00 0.00 0.00 264.84

Elementary ASP 59.72 0.00 0.00 0.00 59.72

ELL Class 521.82 0.00 0.00 0.00 521.82

Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24

Ethnic Diversity Club 2,662.04 0.00 0.00 0.00 2,662.04

FCCLA 1,542.23 0.00 0.00 0.00 1,542.23

FFA 7,448.83 0.00 250.00 0.00 7,698.83

Football 0.00 0.00 0.00 0.00 0.00

Football FR 1,465.18 0.00 0.00 0.00 1,465.18

Girls BB 1,582.50 0.00 830.00 0.00 2,412.50

Girls BB FR 8.77 1,053.51 1,100.00 0.00 55.26

Golf 300.76 0.00 0.00 0.00 300.76

Golf FR 680.40 0.00 0.00 0.00 680.40

Homecoming 100.00 0.00 0.00 0.00 100.00

Honor Society 441.83 0.00 0.00 0.00 441.83

HS Girls Wresting Fundraiser 1,726.75 84.70 0.00 0.00 1,642.05

HS Girls Wrestling 3,744.21 0.00 0.00 0.00 3,744.21

HS Student Council 1,633.38 0.00 0.00 0.00 1,633.38

M Club 2,634.72 0.00 3,400.00 0.00 6,034.72

MS Activity Acct 4,038.50 423.23 0.00 0.00 3,615.27

MS Houses 2,086.25 0.00 850.00 0.00 2,936.25

Music Boosters 6,601.40 0.00 0.00 0.00 6,601.40

Musical 207.89 0.00 0.00 0.00 207.89

One Act Plays 1,498.82 0.00 0.00 0.00 1,498.82

Quiz Bowl 1,512.91 0.00 0.00 0.00 1,512.91

Resale 741.53 0.00 0.00 0.00 741.53

Scholarships 14,164.25 0.00 609.76 0.00 14,774.01

Secondary Act Acct 2,575.11 0.00 1,000.00 0.00 3,575.11

Soccer 874.70 0.00 0.00 0.00 874.70

Soccer FR 2,576.79 0.00 0.00 0.00 2,576.79

Speech 132.00 0.00 0.00 0.00 132.00

Sports Nutrition 150.00 0.00 0.00 0.00 150.00

Teachers 2,563.71 0.00 0.00 0.00 2,563.71

Track 403.86 9.99 336.05 0.00 729.92

Track FR 1,840.30 977.99 0.00 0.00 862.31

Uniform Replacement 0.00 0.00 0.00 0.00 0.00



Volleyball 732.07 0.00 0.00 0.00 732.07

Volleyball FR 6,019.90 90.69 2,276.07 0.00 8,205.28

Water Quality Project 4,038.94 0.00 0.00 0.00 4,038.94

Weightroom 973.19 0.00 0.00 0.00 973.19

Wrestling 3,561.88 0.00 591.05 0.00 4,152.93

Wrestling FR 1,276.27 84.69 0.00 0.00 1,191.58

Yearbook 776.68 0.00 0.00 0.00 776.68

147,609.10 7,129.37 11,913.50 0.00 152,393.23



Madison Public Schools

LUNCH FUND Fund 06

July 2025

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 103,828.13 2,234.91 190.21 0.00 101,783.43

103,828.13 2,234.91 190.21 0.00 101,783.43



Madison Public Schools

STUDENT ACTIVITY FEE Fund 12

July 2025

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 10.35 0 120 0 130.35

10.35 0 120 0 130.35



















Madison Public Schools
700 So Kent St.
P.O. Box 450

Madison, NE 68748
District Phone (402) 454-3336 Fax (402) 454-2238

Elementary Phone (402) 454-2656 Fax (402) 454-3978

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens. 

August 2025 Board Report
Landonn Mackey, Athletic Director

• HS Fall sports (volleyball, football, and cross country) practices began on Monday, 
August 11th. MS Fall sports meetings were August 15th and will begin August 18th.

• First competitions: 
• Volleyball 8/28 vs Niobrara-Verdigre 
• Football 8/29 vs Omaha Christian Academy
• Cross Country 9/4 @ Wisner-Pilger Invitational 

• Attended the 2025 NDE Admnistrators’ Days Conference in Kearney (July 23rd-24th).
Here are the key sessions attended:
• The Energy Instinct – Erin King, ProactPulse

• Understanding how to connect as a team through energy leadership 
styles.

• A Look at Coaching Leadership – Julie Downing
• How to use instructional coaching effectively through leadership panel.

• Principals as Instructional Leaders – Brooke Kavan
• How to juggle student discipline to teacher evaluation with tips on 

instructional leadership.
• Nebraska Coaches Association clinic in Lincoln was held July 22nd-23rd. Indivudal 

coaches meetings will be held to goal plan and collaborate on the needs of each program.
• Each fall sports coach will have to take the Head, Heart and Heat certification courses 

required through the NSAA and NFHS, once every three years.
• Coaches/sponsors meeting will be held during inservice days.
• East Husker Conference will be held in West Point Wednesday, August 20th @ 6:30 pm. 

Head coaches and myself will attend those meetings. 
• Big Red Gatorade Scrimmages will be Frday, August 22nd. Team photos and brag buttons 

will take place that afternoon.
• High School Fall Coaches:

• Volleyball—Samantha Jacobson, Whitney Zessin, Rachel Jackson
• Football—Landonn Mackey, Chris Miller, Travis Jordan
• Cross Country—Dan Fuhs, Julia Sueper

Justin Frederick
Superintendent 

Jim Crilly
HS Principal

Reid Ehrisman
MS Principal/EL

 Karla Kush
Elementary Principal

Travis Jordan      
Director of CAI

Landonn Mackey
Athletic Director

Celine Filsinger
Office Manager      
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P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
 

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

	
	
Jim	Crilly	HS	Principal	August	2025	Board	Report-		

	
Enrollment	and	attendance	numbers	in	September	after	
registration	is	complete.		
	
• Registration	Days	went	very	smooth,	special	thanks	to	
Jackie/Lisa	and	everyone	else	who	helped	out.		

• 3	new	teachers	in	the	High	School	this	year.	They	have	all	
been	in	over	the	summer	and	seem	excited	to	get	started.		

• Shout	out	to	custodial	staff	for	the	work	they	did	over	the	
summer.		

• First	Day	of	full	classes	will	be	August	15th.	August	14th	is	
an	early	2:00	dismissal.	I	will	meet	with	all	classes	and	
talk	about	schedules,	rules,	expectations	and	procedures.		
	

	
	
	
	
	
	
	
	
	
	

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal 
 Karla Kush 

Elementary Principal 
 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager/HR     
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mrs. Kush – August 7, 2025 

Elementary Principal 
 

Number of Students in Elementary School 
 

 

 
 
 
 
 
 
 
 
 
 
 

Attendance Percentage 
Last Year’s 

Average 
95.7% 

 
 

1. Thanks for allowing us to attend Administrators’ Day.  I really enjoy getting to 
connect with many of the administrators I hear from on different levels throught 
the school year.  There were some great speakers and break out sessions as well. 
 

2. We had three staff at a table for National Night Out on August 5th.  I appreciated 
the willingness from Erin Mackey, Lane Hegemann, and Mariela Hegemann to 
hand out a parometer and growing maze (leftover supplies) while offering a 
game for those that came out.  It was a beautiful evening and we’re lucky our 
community does this. 
 

3. Little Dragon’s Childcare has 18 students enrolled and their first day is August 
11th.  It continues to be hot topic when other schools hear that we have this. 
 

4. Elementary Open House is Tuesday, August 12th from 5-7pm.  This is a time for 
students and parents to come meet the teacher, see their classroom, and drop 

Grade Level 8/7/25 
PreK-3 20 
PreK-4 21 

Kindergarten 41 
1st Grade 46 
2nd Grade 37 
3rd Grade 37 
4th Grade 45 
5th Grade 42 

Total 289 
Last year ended with 309 

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager       

 
 



	
off their school supplies.  Our PTO plans to have a table set up and Scouts will 
also be in, Midtown Health is coming in, and so is Niko for ASP.  We have 
Martha’s food truck parking outside and giving some proceeds to the cheer 
team. 
 

5. We’re anticipating our first day of school on August 14th!  Staff have been in and 
trainings were attended.  I’m always impressed with everyone’s desire to do 
better for our students every year. 
 

6. After School Program and Preschool’s first day is August 18th. 
 

7. Our PTO is is planning a Back to School Pool Party on August 23rd.  Their first 
meeting for the year is on August 26th. 
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mr. Ehrisman- August 7, 2025 

 

Grade 
Level 

Current 
8/7/25   Start of Year 

 8/6/24 

End of 
Year 

5/7/25  
6th Grade 46   39 40 
7th Grade 44   32 32 
8th Grade 33   37 41 

	
• This will be the largest incoming MS group dating back to the 2019-20 school 

year. Over the course of the summer and through registration days, we have 
welcomed five new students and transferred out four.   
 

• House T-shirts for the 2025-26 school year will once again be distributed to all 
the MS students. Thanks to our generous donors that made this possible: Pfeifer 
Auto Body, Tyson, Albracht Disposal Service, Blank Agency Inc., Connie’s 
Quilts, Custom Sports, Knappy Transportation, Inc., Knights of Columbus, Leon 
& Jean Weiland, Pinnacle Bank, Pizza Hut, W.A. Lafleur & Sons.  

 
• Due to NDE Title IC project changes, MPS migrant will be transitioning from 

ESU7 to ESU1 beginning the 2025-2026 school year.  
 

• We had 12 migrant students attend summer school at ESU7. 
 

• I attended Administrators’ Days on July 24-25 in Kearney. As always, it is a great 
opportunity to grow as a professional and leader. The sessions I was able to attend 
included:  

o Keynote Speaker- Erin King “The Energy Instinct: Tap Into Your Natural 
Power for Transformative Leadership” 

o From Enragement to Engagement: Improving Student Behavior By 
Increasing Student Engagement- Dr. Marr McNiff 

o I got my first principal job! What now?- Adam Stolzer 
o Middle School Round Table- Bill Curry 
o Enhancing Instructional Leadership: Building Trust Through Observations 

& Evaluations- ESU7 
o Keynote Speaker- Thomas C. Murray “Creating a Culture of Innovation, 

Empathy, and Joy” 
 

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 
Crystal Ernst 

Instructional Coach 
Landonn Mackey 

Athletic Director 
Celine Filsinger 
Office Manager       

 
 









Curriculum, Assessment and Instruction
August 2025

Curriculum:
• Teachers appear to have all of the materials needed to start the year. 

Assessment:
• NSCAS Growth no longer exists.

• Rule 10 requires us to take a Nationally Norm Referenced Test and take a Spring 
Summative (State Test)

• We need to give our final decision on our path by February 2026
• Our MTSS Teams are discussion options and deciding what best suits our needs and 

Continuous Improvement Plan

Instruction:
• On Tuesday, August 12, we have our first UDL Session with ESU8 and Nebraska MTSS. We 

have follow-up dates scheduled throughout the year on CSI days and Early Outs.
- Universal Design for Learning (UDL) is a framework for designing learning experiences that are 

accessible, inclusive, and engaging for all learners. It aims to remove barriers to learning by 
providing flexibility in how information is presented, how students respond, and how they are 
engaged with the material.

• Our Continuous Improvement Planning (CIP) Team is continuing to work on goal setting and 
targeted steps for our next External Visit in 2029.

- Priority Goal: By the end of the 2028-2029 school year, student proficiency on NSCAS ELA will 
increase from 47% to 60% by strengthening instructional practices, coaching, and collaboration via 
intentional professional learning and implementation of the district-developed instructional model.

- Priority Outcome: As a result of achieving the goal, students at Madison Public Schools will 
demonstrate greater academic success, critical thinking, and ownership over their learning, while 
educators foster a collaborative, trust-based environment that supports consistent growth and 
equity in the classroom.
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

	
Reminder-we	will	have	new	staff	and	board	meal	at	6:00	in	the	MS	commons.		We	
will	not	go	on	a	bus	tour,	but	will	get	some	introductions,	eat,	and	do	a	getting	to	
know	you	activity.		We	will	wrap	up	by	6:50	and	start	the	board	meeting	at	7:00.			
	
Excited	to	start	another	school	year.		Staff	will	all	be	back	on	Monday,	August	11.		
We	will	have	3	days	of	PD	and	students	will	return	on	August	14	with	a	2:00	early	
out	on	the	first	day.			
	
I	have	talked	with	Steve	Williams	from	KSB	about	the	sports	complex.		He	said	we	
can	do	any	form	of	design	build	or	coop	purchase	program,	but	there	are	specific	
steps	to	follow	for	which	type	is	selected.			
	
Area	meeting	is	Wednesday,	August	27	starting	at	4:30	at	LLC	at	Northeast	
Community	college.		If	you	would	like	to	attend,	just	let	me	know	by	August	21	so	I	
can	register	you.		I	would	also	like	to	meet	on	August	25	or	August	26	to	do	a	budget	
work	session.		We	will	also	have	a	couple	late	bills	(ESU	8	and	insurance)	that	I	
would	like	to	get	into	this	years	budget	that	we	did	not	have	in	time	for	the	board	
meeting.			
	
There	are	two	transfers	on	the	list	for	approval	at	this	months	meeting.		We	have	
more	cash	in	general	fund	than	we	did	last	year	at	this	point.		The	state	gave	
advances	essentially	on	the	property	tax	relief	for	home/land	owners	that	used	to	
be	claimed	on	taxes,	but	now	are	directly	given	each	year.		That	being	said,	our	
September	tax	payments	will	be	less,	so	it	will	all	even	out.		I	have	put	$250,000	in	
the	depreciation	fund.		This	can	be	used	for	many	things	from	buildings	to	
transportation.		Kyle	and	I	have	visited,	and	we	might	need	to	look	at	purchasing	a	
new	special	education	van.		The	good	news	on	that	would	be	that	we	can	get	a	
portion	of	that	reimbursed	through	special	education.		There	is	also	a	transfer	to	
student	activity	account	for	$60,000,	which	is	used	to	purchase	equipment,	
uniforms,	and	Big	Red	Jackets.	There	is	also	$7,400	to	the	Student	Fee	Fund,	which	is	
just	an	in	and	out	each	year.			
	
ERATE	access	points,	switches,	and	wiring	is	completed.		Semi	trailers	have	been	
painted.		Jackie	has	talked	with	a	sales	representative	about	putting	in	a	digital	
board	for	class	pictures.			
	
There	is	one	action	item,	and	it	is	BOE	policies	4046-4064.			
	

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
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