Madison Board of Education, Madison District #1

Board of Education Strategic planning session Day #1
Friday, May 14, 2021 5:30 PM
Ramada Inn Conference Center
265 33rd Ave
Columbus, NE 68601

The sequence of items on the agenda is provided as a courtesy. The board reserves the right to
consider items in any sequence deemed appropriate. Therefore, visitors are encouraged to
attend the meeting from the beginning.

1. Call the Planning session to order
1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Accept the Agenda as the official agenda
2.1. Introduction of Consultants
2.2. Review of Phasing Plan History (Mr. Ehlers)
2.3. Review of 3 areas of Goal Development (Mr. Ehlers)
2.4. Large group discussion of the 3 Goal Development areas
2.5. Affinity Mapping exercise
2.6. Organize ideas into themes
2.7. Discuss potential road blocks to each idea/theme and report out to the large group
2.8. Break down into small groups/Create S.M.A.R.T. Goals
2.9. Small groups report out.

3. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent
needless injury to a staff member's reputation or for the protection of the public interest.



