Madison Board of Education, Madison District #1

Board of Education Regular Meeting

Monday, October 22, 2018 6:30 PM
MS/HS Commons
700 South Kent St.

Madison, NE 68748-0450
The sequence of items on the agenda is provided as a courtesy. The board reserves the right to
consider items in any sequence deemed appropriate. Therefore, visitors are encouraged to
attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Excuse absent Board members
1.2. Roll Call
1.3. Pledge of Allegiance
1.4. Open Meetings Act
2. Accept the Agenda
3. Working Supper 6:37

4. Review of Identified Success items and items of Pride from the June Strategic Planning
Meeting 6:45 P.M.

5. Identify "Top Ten" areas of pride ( Small Groups) 7:00 P.M.

6. Identify "Top Three" Strategic Priorities (Small groups) 7:30 P.M.
7. Identify Major Initiatives Priorities (Small Groups) 7:45 P.M.

8. Development of two Goals for each Strategic Priority 8:15 P.M.
9. Key Benchmarks for Plan Success (Evidence) 8:30 P.M.

10. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent
needless injury to a staff member's reputation or for the protection of the public interest.



