
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, December 11, 2017 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.1.1. Excuse absent Board members

1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Facility Tour
4. Public Forum
5. Administrator and Other Reports
6. Board Committee Reports/Meeting dates
7. Action Items

7.1. Discuss, consider, and take all necessary action to reaffirm Board policies 4033-
4061.

8. Discuss, consider, and take all necessary action to approve Chris Witulski Land Survey 
Tech to conduct a survey of the MS/HS campus with the estimated cost of $7,750.00

9. Discussion on the Fiscal impact the Keystone XL Pipeline might have on the school 
district.

10. Executive Session
10.1. Discuss Superintendent compensation and benefit package and consider for the to 

protect the public interest and prevent needless injury to a staff member’s reputation.
11. Any Action resulting from Executive Session.

11.1. Discuss, consider, and take all necessary action on Superintendents contract for 
the 2018-2019, 2019-2020 & 2021-2022 school years.

12. Topics for next month's Board of Education meeting
13. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Fund (account name) Beginning Balance Receipts Disbursements Ending Balance
AD Account $18,749.34 $60.00 $2,014.26 $16,795.08
Art Club $902.24 $0.00 $0.00 $902.24
Band $4,039.10 $0.00 $0.00 $4,039.10
Boys BB $3,046.82 $0.00 $480.00 $2,566.82
Boys BB FR $2,515.99 $2,130.86 $0.00 $4,646.85
Cheerleaders $3,321.33 $139.00 $1,420.00 $2,040.33
Class of 2018 $270.82 $0.00 $0.00 $270.82
Class of 2019 $1,295.32 $0.00 $0.00 $1,295.32
Class of 2020 $562.72 $0.00 $0.00 $562.72
Class of 2021 $340.00 $0.00 $0.00 $340.00
Concessions $7,766.06 $861.74 $173.08 $8,454.72
Courtesy $3,404.76 $0.00 $0.00 $3,404.76
Cross Country -$6.70 $0.00 $36.00 -$42.70
Cross Country FR $916.49 $0.00 $0.00 $916.49
Dance Line $992.36 $0.00 $403.92 $588.44
District Funds $7,099.71 $638.24 $164.50 $7,573.45
Dragon Pride Acct $7,111.43 $0.00 $476.24 $6,635.19
Educators Rising $1,250.00 $0.00 $0.00 $1,250.00
Elem. Activity Acct $1,537.73 $0.00 $0.00 $1,537.73
Elem. Fundraiser $562.85 $0.00 $0.00 $562.85
Elem. PTO $1,100.82 $0.00 $0.00 $1,100.82
Elem. Student Council $7,833.08 $1,331.00 $1,785.00 $7,379.08
ELL Class $141.39 $0.00 $30.00 $111.39
Emergency Assist. $1,533.24 $0.00 $0.00 $1,533.24
Ethnic Diversity Club $284.62 $0.00 $0.00 $284.62
FBLA $284.05 $0.00 $0.00 $284.05
FFA $3,873.78 $1,640.00 $1,014.56 $4,499.22
Football $4,372.94 $0.00 $692.15 $3,680.79
Football FR $1,353.92 $0.00 $850.67 $503.25
Girls BB $3,144.15 $0.00 $767.08 $2,377.07
Girls BB FR $2,337.71 $2,747.00 $3,393.16 $1,691.55
Golf $1,010.43 $0.00 $0.00 $1,010.43
Golf FR $85.55 $0.00 $0.00 $85.55
History Club $2.88 $0.00 $0.00 $2.88
Homecoming -$699.66 $0.00 $0.00 -$699.66
Honor Society $830.23 $0.00 $66.54 $763.69
HS Student Council $1,149.99 $0.00 $0.00 $1,149.99
M-Club $7,353.65 $0.00 $517.66 $6,835.99
Marketing Comm. $2,128.70 $0.00 $0.00 $2,128.70
MS Activity Acct $6,406.50 $0.00 $0.00 $6,406.50
MS Houses $1,053.00 $0.00 $0.00 $1,053.00
Music Boosters $3,858.57 $0.00 $0.00 $3,858.57
Musical $4,419.30 $51.30 $650.00 $3,820.60
One-Act Play $841.89 $380.00 $748.74 $473.15
Quiz Bowl $663.01 $0.00 $0.00 $663.01
Resale $123.03 $0.00 $0.00 $123.03
Scholarships $11,816.38 $0.00 $0.00 $11,816.38
Secondary Act Acct $5,284.24 $15.00 $1,523.35 $3,775.89
SkillsUSA $150.37 $0.00 $0.00 $150.37
Soccer $16,328.27 $0.00 $0.00 $16,328.27
Soccer FR $1,322.60 $0.00 $0.00 $1,322.60
Softball -$1,324.61 $0.00 $100.00 -$1,424.61
Softball FR $2,413.66 $0.00 $0.00 $2,413.66
Speech $1,500.00 $0.00 $0.00 $1,500.00
Teachers $1,921.46 $0.00 $0.00 $1,921.46
Track $2,967.03 $0.00 $0.00 $2,967.03
Track FR $289.25 $0.00 $0.00 $289.25
Uniform Replacement $0.00 $0.00 $0.00 $0.00
Volleyball $807.53 $764.07 $155.39 $1,416.21
Volleyball FR $631.26 $0.00 $39.81 $591.45
Water Quality Project $741.52 $0.00 $0.00 $741.52
Weightroom $1,697.81 $0.00 $0.00 $1,697.81
Wrestling $655.63 $1,672.00 $2,466.67 -$139.04
Wrestling FR $1,033.07 $0.00 $84.00 $949.07
Yearbook $366.81 $0.00 $0.00 $366.81
TOTALS $169,767.42 $12,430.21 $20,052.78 $162,144.85

Student Act. Fee Fund $5,326.01 $0.44 $0.00 $5,326.45
Lunch Fund $88,426.27 $37,377.61 $40,701.07 $85,102.81

MADISON ACTIVITY FUND - November, 2017



Date Num Name Memo Split Amount Balance

Activity Fund 169,767.42
11/01/17 DEBIT NCA Sportsmanship Summit AD -125.00 169,642.42
11/01/17 Deposit Pennies for patients HS Student Council 90.98 169,733.40
11/02/17 23309 Wisner-Pilger High School VB "B" Team entry fee (9-9-17) Volleyball -75.00 169,658.40
11/02/17 23310 Columbus Lakeview High School SB Invite Softball -100.00 169,558.40
11/02/17 23311 Teri Eurek Reimb. VB FR (food) Volleyball FR -39.81 169,518.59
11/02/17 23312 North Bend Central High School EHC meal tickets (10 lunch/11 dinner) District Funds -135.00 169,383.59
11/02/17 23313 Rob Fite Reimb. for M-Club supper M-Club -326.68 169,056.91
11/02/17 23314 Suzy Goedeken Reimb. FFA supplies FFA -80.92 168,975.99
11/02/17 23315 NAC Development Corp. Bus Grant excess refund Elem. Student Co... -454.00 168,521.99
11/02/17 23316 Stadium Sports Inv. 54820 - FFA shirts FFA -432.00 168,089.99
11/02/17 Deposit Pennies for Patients HS Student Council 178.82 168,268.81
11/02/17 23317 Kennedy Industries, Inc. Skin creme/cleaning supplies (Inv 81760) Wrestling -1,074.47 167,194.34
11/03/17 Deposit Pennies for Patients HS Student Council 874.23 168,068.57
11/03/17 1872 Deposit -SPLIT- 4,029.75 172,098.32
11/07/17 23318 Custom Sports Shirts -SPLIT- -2,070.00 170,028.32
11/07/17 23319 Discount Dance Supply Inv. 17788244 (Danceline dresses) Dance Line -403.92 169,624.40
11/07/17 23320 HyVee Accounts Receivable Acct 44144 (Parent's night flowers) -SPLIT- -85.50 169,538.90
11/07/17 23322 Choice Foods Acct 3336 -SPLIT- -114.01 169,424.89
11/07/17 23321 Mahaska Concession Concessions -167.25 169,257.64
11/07/17 23323 Amazon VB Tandem  Velcro Net Volleyball -15.97 169,241.67
11/07/17 23324 Walmart Community/RFCSLLC FFA food (Feed a farmer) FFA -145.94 169,095.73
11/07/17 23325 MHS Lunch Fund Concession Supplies/cookies -SPLIT- -165.48 168,930.25
11/09/17 23326 Eric Brandl Official - Jr Hi Wrestling Tourn. Wrestling -165.00 168,765.25
11/09/17 23327 Austin Coufal Official - Jr Hi Wrestling Tourn. Wrestling -165.00 168,600.25
11/09/17 23328 Chuck Sherer Official - Jr Hi Wrestling Tourn. Wrestling -165.00 168,435.25
11/09/17 23329 Leonard Hawkins Official - Jr Hi Wrestling Tourn. Wrestling -165.00 168,270.25
11/10/17 DEBIT Tag Sports Gear Traction Mat replacement AD -73.68 168,196.57
11/10/17 1873 Deposit -SPLIT- 5,092.22 173,288.79
11/10/17 23330 The Leukemia & Lymphoma Soci... Donation (penny competition) -SPLIT- -2,475.03 170,813.76
11/10/17 23331 Jordan Nelson Reimb. Play Book binding Girls BB -107.10 170,706.66
11/10/17 23332 Hudl 1 year renewal - Inv. 167149 -SPLIT- -3,390.98 167,315.68
11/10/17 23333 Nebraska FFA Association State/National Due FFA -216.00 167,099.68
11/16/17 Direct Deposit Gen. Fund Reimb. District Funds 98.64 167,198.32
11/16/17 23334 BSN Sports Inv 8759548/8785177/8786528/900877... -SPLIT- -3,706.13 163,492.19
11/16/17 23335 Menards Inv. 27658 (Acct 31030309) One-Act set One-Act Plays -42.24 163,449.95
11/16/17 23336 Winners' Circle Awards -SPLIT- -754.66 162,695.29
11/16/17 23337 Newman Grove Public Schools 7/8 Tourn. entry fee Wrestling -50.00 162,645.29
11/16/17 23338 Howells-Dodge Public Schools 7/8 Tourn. entry fee Wrestling -75.00 162,570.29
11/16/17 23339 Walnut Middle School 7/8  Wr. Tourn. entry fee Wrestling -56.00 162,514.29
11/16/17 23340 R & H Theatricals Customer Acct 212308 (Contract 175184) Musical -650.00 161,864.29
11/16/17 DEBIT The ACT ACT registration for Liz Ortega District Funds -29.50 161,834.79
11/21/17 23341 David Davis Official - V B/G-BB (Randolph) -SPLIT- -120.00 161,714.79
11/21/17 23342 Lonnie Moore Official - V B/G-BB (Randolph) -SPLIT- -120.00 161,594.79
11/21/17 23343 Regg Carnes Official - V B/G-BB (Randolph) -SPLIT- -120.00 161,474.79
11/21/17 DEBIT Pizza Ranch Concessions/Reward parties/etc. Wrestling FR -84.00 161,390.79
11/21/17 1874 Deposit -SPLIT- 2,794.50 164,185.29
11/27/17 23344 Randy Rood One-Act Judge - EHC One-Act Plays -237.50 163,947.79
11/27/17 23345 Julie Harley One-Act Judge - EHC One-Act Plays -234.50 163,713.29
11/27/17 23346 Ruth Zrust One-Act Judge - EHC One-Act Plays -234.50 163,478.79
11/27/17 DEBIT Zazzle.com Brag Buttons Secondary Act Acct -11.35 163,467.44
11/28/17 23347 BSN Sports Inv. 900364045/Inv. 900468308 -SPLIT- -1,409.45 162,057.99
11/30/17 23348 Pat Eurek Official - MS G-BB (Elgin Public-Pope John) Girls BB -45.00 162,012.99
11/30/17 23349 Merlin Oswald Official - MS G-BB (Elgin Public-Pope John) Girls BB -45.00 161,967.99
11/30/17 Interest on NOW Account District Funds 176.86 162,144.85

Total Activity Fund -7,622.57 162,144.85

TOTAL -7,622.57 162,144.85

Liability Activity Fund
12/01/17 Account QuickReport

As of November 30, 2017
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Board of Education Regular Meeting              Middle School/High School Conference Room 
Monday, November 13, 2017 - 7:00 PM Central                700 South Kent St. 
                    Madison, NE  68748 
 
Jane Daberkow: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig Present, Jim Reeves: 
Present, Steve Ruh: Present.  Present: 6. 
 
1:  Call the meeting to order 
1.1.  Roll Call 
1.2.  Pledge of Allegiance 
1.3.  Open Meetings Act 
1.4.  Madison Public Schools Mission Statement 

 
2:  Consent Agenda 
 
Motion to approve consent agenda.  Passed with a motion by Steve Ruh and a second by Jim Knapp.  Jane 
Daberkow: Abstain (with conflict), Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, 
Steve Ruh: Yea.  Yea: 5, Nay: 0, Abstain (with conflict): 1 
 
A to Z Vac.N.Sew Supplies    40.00 
Albracht Disposal Service Trash removal    30.35 
Amazon.Com Credit Supplies 3,663.84 
Assetgenie, Inc. (Ag Parts) Repairs & maintenance 3,518.00 
Barone Security Solutions Repairs & maintenance, contract services 1,347.00 
 
Binswanger Glass Repairs & maintenance  758.29 
Brady & Amy’s Fuel 3,021.72 
BSN Sports Supplies    80.80 
Cable One Cable    31.80 
CCS Presentation Systems Supplies 4,685.90 
 
Centerpoint Energy Services, Inc. Natural gas  428.88 
Central Nebraska Rehab Services SpEd services 1,992.40 
Chartwells Meals    71.50 
City of Madison Utilities 7,556.31 
Jim Crilly Reimbursement    11.16 
 
Culligan of Norfolk Repairs    21.00 
Demco Supplies  163.33 
Discount School Supply Supplies  474.36 
Eakes Office Solutions Supplies  279.83 
Ecolab Pest Elimination Division Pest control    79.08 
 
Educational Service Unit #8 SpEd therapy, contracted services                 40,553.20 
Denise Ehlers Stipend    15.00 
Eisenmann Supplies Supplies  242.85 
Julie Engelmann Reimbursement      8.99 
Ewell Educational Services, AET Renewal fee  165.00 
 
Explore Learning Supplies 3,295.00 
Fairfield Inn & Suites, Kearney Lodging  101.95 
Federal Express Corporation Shipments    74.61 
Field’s Hardware Supplies    54.40 
Celine Filsinger Reimbursement    34.50 
 
Richard Fleury Stipend    15.00 
Floor Maintenance Supplies  458.19 
Lori Frauendorfer Reimbursement    63.33 
Frontier Phone services  639.51 
Gopher Sports Equipment Supplies  466.83 
 
Greatamerica Financial Services Corporation Copier lease 2,494.28 



Michaela Grubb Reimbursement  143.93 
Guaranteed Lawn Care Lawn service 3,035.00 
Gordon and/or Mary Haskell Reimbursement  122.00 
Hireright LLC, Inc. DOT testing    29.40 
 
Hy-Vee Food Stores, Inc. Supplies  282.24 
J. W. Pepper & Son Inc. Supplies    69.49 
Jackaon Services Supplies    91.01 
Vicky Jones Reimbursement    36.07 
KSB School Law Legal fees 1,458.00 
 
Karla Kush Reimbursement    23.74 
Lutheran Education Association Membership renewal  432.00 
Madison Chamber of Commerce Supplies    25.00 
Madison Food Pride Fuel/supplies  267.27 
Major Refrigeration Repairs & maintenance  545.70 
 
Bill Masters Reimbursement  280.72 
Menards – Norfolk Supplies  129.25 
Microsoft Corporation Supplies 1,081.23 
Midwest Music Center (Barnhill Enterprises) Supplies    87.90 
MPS Activity Fund Reimbursement    98.64 
 
MPS Lunch Fund Reimbursement 1,082.52 
NE Regional Deaf Ed Program SpEd therapy  190.00 
Nebraska Association of School Boards Registration 2,246.00 
Nebraska Public Health Environmental Lab Water testing    15.00 
Norfolk Daily News Advertising  346.95 
 
Northeast Community College Contracted services    36.00 
Omaha World Herald Media Group Advertising 1,335.00 
One Source Background check    25.00 
Otis Elevator Company Repairs & maintenance  384.00 
Pizza Hut of Madison Supplies  429.64 
 
Quill Corporation Supplies    35.56 
Erin Reeves Reimbursement  232.93 
Teryn Rother Reimbursement    31.00 
Scholastic Book Fair Books    11.98 
School Datebooks Supplies  893.98 
 
Shoutpoint, Inc. Renewal  690.00 
Strong Fathers-Strong Families LLC Fees 2,250.00 
The UPS Store #4267 Supplies  529.20 
Volkman Plumbing & Heating Repairs & maintenance  359.00 
Walmart Community Supplies  190.85 
Water Engineering Inc. Service agreement  425.04 
 
3:  Public forum 
 
4:  Administrator and other reports 
     4.1  Athletic Director’s Report 
     4.2  Elementary Principal’s Report 
     4.3  Middle School Principal’s Report 
     4.4  Secondary Principal’s Report 
     4.5  Superintendent’s Report 
 
5:  Board Committee Reports/Meeting dates 
 
6:  Action Items 
     6.1  Discuss, consider, and take all necessary action to declare for 8-man or 11-man football for the next 
two school years.  



 
Motion to declare for 8-man football for two years.  Passed with a motion by Jane Daberkow and a second by 
Steve Ruh.  Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, 
Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
    6.2  Discuss, consider, and take all necessary action to reaffirm the 4000’s Board policies 4001-4032. 
 
Motion to reaffirm the 4000’s Board policies.  Passed with a motion by Jim Reeves and a second by Harlow 
Hanson.  Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve 
Ruh: Yea.   Yea: 6, Nay: 0 
 
    6.3  Discuss, consider, and take all necessary action to approve the 2016-17 audit.   
 
Approve the 2016-17 school district audit.  Passed with a motion by Steve Ruh and a second by Jim Reeves.  
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   
Yea: 6, Nay: 0 
 
   6.4  Discussion of Boards Self-Evaluation 
 
   6.5  Discussion on Superintendent annual evaluation 
 
7:  Topics for next month’s board of education meeting. 
 
8:  Adjournment 
 
Motion to adjourn at 8:45 PM.  Passed with a motion by Jane Daberkow and a second by Jim Knapp.  Jane 
Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 
6, Nay: 0 
 
              
President      Secretary 
 
  



Special Meeting Board Work Session              Middle School/High School Conference Room 
Monday, November 27, 2017 - 6:00 PM Central                700 South Kent St. 
                    Madison, NE  68748 
 
Jane Daberkow: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig Present, Jim Reeves: 
Present, Steve Ruh: Present.  Present: 6. 
 
1:  Call the meeting to order 
1.1 Roll Call 
1.2 Pledge of Allegiance 
1.3 Declare the meeting to be open, legal, and properly advertised 
1.4 Reading of the Mission Statement 
 
2:  Board Work Session Topics (Discussion Topics) 
2.1 Presentation from D. A. Davidson (Paul Grieger) 6:00 - 6:30 PM 
 
3:  Supper 6:30 – 7:00 PM 
 
4:  Review of Madison Public Schools Demographics & Strategic Plan Goals (Ehlers) 7:00 - 7:15 PM 
 
5:  To retain and attract students to Madison Public Schools (Crilly & Ehrisman) 7:15 - 8:15 PM 
 
6:  Improve instruction for students, especially at-risk students  8:15 – 8:45 PM 
 
7:  Increase community involvement in the schools  8:45 – 9:00 PM 
 
8:  Develop and implement a facilities plan (Ehlers) 9:00 – 9:30 PM 
 
9:  Review building benchmarks (building principals) 9:30 – 10:00 PM 
 
10: Adjournment 
 
Motion to adjourn meeting at 10:08 PM.  Passed with a motion by Deb Neidig and a second by Jane 
Daberkow.  Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, 
Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
              
President      Secretary 
 
 
 
 



 
Special Meeting:  Teacher Negotiations              Middle School/High School Conference Room 
Monday, October30, 2017 - 7:00 PM Central                700 South Kent St. 
                    Madison, NE  68748 
1:  Call Meeting to Order 
 
1.1 Roll Call 
 
Motion to open meeting at 7:03 PM.  Passed with a motion by Jim Knapp and a second by Deb Neidig.  Jane 
Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp:  Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.    
Yea: 6, Nay: 0 
 
1.2 Pledge of Allegiance 
 
1.3  Declare the meeting to be open, legal, and properly advertised 
 
1.4 Reading of the Mission Statement 
 
2.  Consent Agenda 
 
2.1 Accept the agenda as the official agenda. 
 
Motion to approve consent agenda.  Passed with a motion by Jane Daberkow and a second by Steve Ruh.  
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp:  Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.    
Yea: 6, Nay: 0 
 
3.  Negotiations Meeting #1 with representatives of the Madison Education Association 
 
4.  Discussion on ground rules for negotiations, array of schools, current cost of insurance 
 
A suggestion was made from the MEA to add the additional language to the ground rules for negotiations.  
All items to be negotiated need to be brought up by the second offer made by each side.  After some 
discussion, the board wanted to seek the advice of their attorney. 
 
5.  Consider possible proposal #1 for the MEA 
 
6.  Possible request to caucus from the Board of Education 
 
7.  Possible counter offer from the Board of Education 
 
8.  Settle or schedule the next meeting date 
 
The next meeting was scheduled for January 4th at 7:00 PM 
 
9.  Executive Session 
 
Motion to enter executive session at 7:31 PM for discussion of certified staff compensation and benefit 
package to protect the public interest and prevent needless injury to a staff member’s reputation.  Passed 
with a motion by Jim Reeves and a second by Jim Knapp.  Jane Daberkow: Yea, Harlow Hanson: Yea, Jim 
Knapp:  Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.    Yea: 6, Nay: 0 
 
9.1 Strategy session to discuss collective bargaining for the 2018-19 school year.   The board concluded 
executive session at 8:05 PM with no action taken. 
 
10.  Adjournment 
 
Motion to adjourn at 8:07 PM.  Passed with a motion by Jim Knap and a second by Jim Reeves.  Jane 
Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp:  Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.    
Yea: 6, Nay: 0 
 
              
President      Secretary 
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Board approves parameters for the lease purchase agreement

Superintendent signs off on final terms

Closing

Amount Term Estimated Payment Estimated Levy 

$2,000,000 6 years $360,000 $0.044

$2,000,000 7 years $310,000 $0.038

$3,000,000 6 years $540,000 $0.066

$3,000,000 7 years $460,000 $0.056

$4,000,000 6 years $710,000 $0.087

$4,000,000 7 years $620,000 $0.076

$5,000,000 6 years $890,000 $0.109

$5,000,000 7 years $770,000 $0.094

Madison Public Schools

Lease Purchase AgreementLease Purchase Agreement
Alan Ehlers, Superintendent



 

450 Regency Parkway, Suite 400  |  Omaha, NE 68114  |  (800) 206-7523  |  FAX: (402) 392-7908 
dadavidson.com  

D.A. Davidson & Co. member SIPC 

 
 

 
 

Amount Term Estimated Payment Estimated Levy 

$3,750,000 6 years $680,000 $0.083

$3,750,000 7 years $590,000 $0.072

$6,300,000 6 years $1,150,000 $0.140

$7,300,000 7 years $1,150,000 $0.140

Madison Public Schools

Lease Purchase AgreementLease Purchase Agreement
Alan Ehlers, Superintendent









                

 

 

 Madison Public Schools 
           “Annual Report” 

            December 2017 
            www.madison.esu8.org  
 

  

 

 

      

 

 

 

 

     

 

 

 

 

 

 

 

                                 
                                             

               

 

                 

 

 

 

 

 

 

 

 

 

 

 

          

                
                  

           

                 

       

           

              

           

             
 #weRmadison on Twitter                                    

 

K-12 Enrollment for 2017-18 
(As of September 2017) 

Kindergarten    25  

1st Grade   29  

2nd Grade    35   

3rd Grade   34 

4th Grade   38 

5th Grade   24 

6th Grade   38 

7th Grade   32 

8th Grade   36 

Freshmen   44 

Sophomores    39 

Juniors     42 

Seniors    47 

TOTAL K-12  463 

** We also have 48 pre-schoolers 

Recent K-12 Enrollment Totals 
2016-17   469 

2015-16   474 

2014-15   495 

2013-14   518 

* Taken from State of the Schools Report  

School Finance Receipts Data from 2016-17 
% of School District Revenue from Various Sources 

  Local/Prop. Taxes  State      Federal 

Madison  75.0%   11.0%      14.0% 

 

Mill Levy and Valuation Data 
School Year  Tax Levy  District Valuation 

2016-2017  $0.87  $819,593,464 

2015-2016  $0.87  $806,293,018 

2014-2015  $0.96  $710,147,947 

2013-14   $1.05  $556,327.404 

2012-13   $1.09  $469,289,442 

State Aid, Property Tax Request, and Total   
School Year State Aid Property Tax Request Total  

2016-17  $0000  $7,192,866  $7,192,866 

2015-16  $9173  $7,058,194  $7,067,367 

2014-15  $ 90,224  $6,804,521  $6,894,745 

2013-14  $112,280 $5,894,589  $6,006,869 

2012-13  $348,735 $5,115,442  $5,464,177 

Parent-Teacher Conference Data 
Fall 2017 Fall 2016 

Elem. 100%  100%  

MS/HS  100%  100% 

  

 

Number of School Meals Served 
  2016  2017      

K-12 Breakfasts 24,579  23,353        

K-12 Lunches 72,273  70,989      

         

Board of Education 
Harlow Hanson Jim Knapp 

Jane Daberkow Steve Ruh 

Jim Reeves Deb Neidig  

  

Student Population Characteristics from 2017-18 
      MPS  
Enrolled in Special Education    16.63%  

Highly Moblie  (moving in/out during year)  2.8%  

Eligible for free/reduced school meals   79.13%  

** 79.13% of MPS students are on free/reduced meals 

  

Option Student Data 

  In Out         Total        

2016-17  17 52 -35 

2015-16  16 62 -46 

2014-15  15 50 -35 

 

School Finance Disbursements Data from 2016-17 
      MPS            

% of budget spent on “direct instruction”    59.0%            

AQuESTT for Nebraska 2016 & 2017 Classification Report 
District Classification Needs Improvement 

Madison Elementary Needs Improvement (One point short of the” Good” classification) 

Madison Middle School Needs Improvement 

Madison High School Good 

 

Class of 2015 -16 Data 
Total Number of 2016 MPS graduates    40 

Number of graduates that received at least one scholarship 30 

Total dollar amount of scholarships earned by Class of 2016 $394,606 

Avg. Teacher’s Salary Data 
Year       MPS  

2016-17  $51,340 

2015-16          $50,027 

2014-15  $48,536 

2013-14       $48,876  

 

Graduation Rate Data 
School Year    MPS  

2017 Cohort Graduation Rare  94.70% 

2016 Cohort Graduation Rate  91.30% 

2015  Cohort Graduation Rate  90.91% 

Total General Fund Disbursements 
 

2016-17  $7,390,704 

2015-16  $7,296,396 

2014-15  $7,155,502 

2013-14  $6,812,445 

2012-13  $7,089,265 

Teachers’ with Masters’ Degrees/Higher 

  MPS   

2016-17  30% 

2015-16  28% 

2014-15  29% 

2013-14  37.0%   

 

Avg. Years Teaching Experience 

  MPS  

2016-17  13.0 

2015-16  12.0 

2014-15  12.0 

2013-14  11.0  

 

Student Participation Data 
% of Students involved in at least one 

school-sponsored activity   

  MMS MHS 

2015-16  52% 47% 

 

Dual Credit Information 
School Year # of college credits enrolled in  by our Juniors/Seniors 

2017-18   87 

2016-17   84 

2015-16   25 

 

ACT Average Score Data from 2017 

  MPS State  National  

English  16.9 21.1 20.3   

Math  19.1 20.9 20.7 

Reading  17.4 21.9 21.4 

Science  19.1 21.5 21.0 

Composite 18.3 21.4 21.0 
 

ACT Average Score Data from 2016 

  MPS State  National  

English  18.5 20.9 20.3   

Math  20.5 20.8 20.8 

Reading  21.1 21.8 21.3 

Science  21.2 21.5 20.8 

Composite 20.5 21.4 20.9 
 

NWEA/MAPS Nationally-Normed Assessments  

Average Student Scores Report from 2016-17 

District  Reading  Math  

4th Grade 202.4  210.8 

8th Grade  222.4  228.6  

10th Grade 219.3  232.8 

NATIONAL Reading  Math 

4th Grade 203.6  208.7 

8th Grade  219.1  229.1  

10th Grade 220.4  231.5 

Nebraska school districts chose one national standardized test to measure 

their students' performance at a certain grade and to compare their 

results to the performance of students across the country. Results show 

the average RIT score for the district and the nation.    

  

   

 

Nebraska State Accountability 

Percentage of District Students Performing at Proficient Level  

  Math  Reading Science  Writing  

2016-2017 62%  25%  New Test  55%  N/A 

2015-2016 62%  69%  43%        51%  

2014-2015 58%  61%  53%  51% 

2013-2014          51%  49%  44%  N/A 

2012-2013 54%  59%  55%  62% 
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The mission of Madison Public Schools is to prepare students 
to be competent, confident, productive, and responsible citizens.  

December	Board	Meeting-	High	school	report-	Jim	Crilly	2017	
	
Enrollment		
High School Enrollment 
9th grade- 43 students 
10th grade- 39 students 
11th grade- 41 students 
12th grade –46 students 
169 Students  
 
Student Report-      Sept.     Oct.           Nov.  Dec.  
Attendance %            96.65%     94.89%    98.57%  94.12% 
Down List %      26.47%    18.20%     16.45%   24.11% 
Down List May 2017 35.46% 
 

• Juniors in ACT prep study skills class will be taking first full practice test 
December 13th. This is a 4-hour practice test. The Actual test will be 

April 4th 2018.  

• We will begin to start 2017-2018 registration with getting class 

information of what classes are available in January and registration 
starting in February. 

• Teammates currently has almost 50 mentor/matches and are always 

looking for more. Officers will be helping out with soup supper during 

the HS Holiday BB tournament.  

• Facebook continues to be a valuable way of communication for 
Madison Public Schools. We averaged last week over 4,000 looks for 

the week on things posted. We will also start to use the notification 

piece on the new Madison App as well as our daily bulletin.  

• The semester will be ending December 20th and semester tests will be 

taking place December 18th and 19th.  

Alan Ehlers 
Superintendent  

Jim Crilly 
Secondary Principal 

Andrew Offner 
Elem Principal/CD 

Karla Kush 
MS Principal/IPM/EL 

Reid Ehrisman       
Athletic Director 

Christine Knapp 
Office Manager       

 
 



	
• One Act Play season ended with districts at CCC. Congratulations to all 

actors and sponsors, Mrs. Wagner, Mr. Swedberg, Ms. Lafleur on a 

job well done.  

• Graduation rate estimates continue to be above 90%, Ms. Malone and 

myself continue to monitor progress pretty closely.  

• Myself, Mr. Ehrisman, Ms. Malone and Mr. Fite traveled to Lexington 

HS and met with Lexington Administration and teachers. We picked up 

a few ideas on some things we may try initiate here at MHS and also 
reaffirmed we are doing some really good things here.  Trip was very 

informative, and Lexington expressed they would like to visit Madison 
in the future.   

 

 

 
 









Grant	Report	for	Board

New:

Name	of	Grant: Amount: General	overview	of	purpose: Status:

Follette	Learning	Challenge To	be	determined	 Highlighting	Watershed	project	/	21st	century	skills Written	grant	portion	completed	-	Collaborating	with	students	to	submit	3-5	minute	video	on	Watershed	project
Engagement	between	students/community/industry

21st	Century	Continuation	Grant Continuation	of	existing	21st	Century	Grant Letter	of	intent	and	accompanying	information	submitted	November	30.

Letter	of	Intent	accepted	and	approved	November	31,	grant	application	due	February	2018

National	School	Lunch $7,776.85 Extra	large,	refrigerated	salad	bar	to	be	purchased	for Application	was	submitted	November	7,	2017
Program	Equipment the	middle/high	school	building	for	increased	options	and	
Assistance	Grant expansion	of	salad	bar.		Existing	salad	bar	to	be	installed	at	 Notification	by	December

elementary	school	with	"walk	around"	ramp	so	elementary
students	can	have	access	to	fresh	fruits	and	
vegetables	on	a	salad	bar

Education	Quest	College	Access $20,000	over	four	years Institute	and	continue	programs	in	the	following	areas: Letter	of	intent	to	apply	submitted	October	25th
Visiting	a	college	campus (If		we	are	accepted	as	eligible	-	application	will	open	and	
Attending	a	College	Fair	or	Educational	Planning	Program be	submitted	by	June	11th,	2018)
Attending	a	Financial	Aid	Presentation
Completing	the	Free	Application	for	Federal	Student	Aid	(FAFSA) Accepted	and	approved	as	eligible	-	will	submit	by	June	11,	2018
Finding	and	applying	for	scholarships
Encouraging	family	involvement

Update	on	previous	submissions:

REAP $32,975.00 Lease	payment	for	student	computers Received	notification	September	18th	that	grant	has	been	funded

Title	IV-A Total: $122,000.00 Application	submitted	September	1

Including: $13,000.00 Robotics	expansion Notification	by	late	October/Early	November	2017
$11,000.00 Watershed	project	expansion Received	notfication	November	3	that	the	request	was	not	funded
$4,000.00 Greenhouse	supply	expansion
$4,000.00 Development	of	drone	program
$7,500.00 Resource	Officer
$5,000.00 D.A.R.E.	program

$10,000.00 Midtown	Counseling	expansion
$37,500.00 B.I.S.T.	training	for	staff
$3,500.00 Motivational	speaker	for	students

$12,500.00 Strong	Fathers	program
$10,000.00 Apple	professional	development/training
$2,000.00 Canvas	training
$2,000.00 Infinite	Campus	training

Education	Quest	8th	Grade	Grant $500.00 Encourage	college	dreams	for	our	8th	grade	students Application	submitted	September	22
Visit	to	Northeast	Community	College	and	a	business
Grant	would	pay:	 Notification	by	October	2017
Students/sponsors/bus	driver	lunch
Substitute	teacher	for	sponsor Received	notification	October	6th	that	grant	has	been	funded
Bus	driver's	wages	for	the	trip

Farm	Credit	-	FFA $2,000 "Native	Nebraska	Garden"	project Application	submitted	September	29,	2017
Grant	would	pay:
Purchase	of	plants	and	grasses Notication	in	late	October	/	early	November	2017
Benches
Mulch,	fertilizer,	hoses,	tools Received	notification	October	24	that	$1,500	has	been	funded
Plaques	to	designate	each	plant	as	educational	tool

Perkins $2,516.97 Three	STEMBoT	fully	assembled	robots	with	acompanying Application	submitted	October	10th
windows	laptop	computers	for	expansion	and	increased	access	
regarding	the	robotics	program Received	notification	November	3	that	grant	has	been	funded

Perkins $450.00 Institute	a	mock	"job	fair"	program	for	businesses	to	be Application	submitted	October	10th
invited	to	the	school	-	students	would	create	resumes,	write
thank	yous,	practice	marketing	and	interview	skills Received	notification	November	3	that	grant	was	not	funded

Total	to	date: $37,491.97
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The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

Mrs. Kush – December 11, 2017 
Middle School Principal, Intervention Project Manager, English Learners Coordinator 

 
Number of Students in Middle School 

Grade Level Start of Year 
(8/9/17) 

Current as of 
12/4/17 

6th Grade 39 39 

7th Grade 30 31 
8th Grade 38 35 

Middle School Total 107 105 

 
Student Report 

 August-
September 

September-
October 

October- 
November 

November-
December 

Attendance 
% 

95.16% 95.88% 96.60% 95.89% 

Tardy % 3.7% 
4 students 

(all less than 5) 

18.09% 
19 students 

1 with >5 

20.95% 
22 students 

4 with >5 

11.43% 
12 students 

2 with >5 

After 
School 
Program % 
(weekly) 

14.15% 14.15% 
7.6% 
8.5% 
8.5% 

3.8% 
9.5% 

10.5% 
6.6% 

12.4% 
16.2% 
10.5% 
13.3% 

 
 

1. November 20th was K-8 Dad & Kid Science Night.  Approximately 100 parents. 
 

2. Middle School MAPs testing complete.  Teachers have access to data and we are 
creating student folders with multiple areas for students set personal goals and 
track progress. 

 
3. English Learner (EL) teachers and I went to a EL Program Review workday on 

December 1st.  It is great to be able to compile everything we are doing to help 
our students succeed! 

 
4. Visit to Lexington Middle School on December 8th.  Take away:  2 good practices 

to consider implementing in Madison AND 2 good practices that we are doing 
that they could consider. 

 

Alan Ehlers 

Superintendent  

Jim Crilly 

Secondary Principal 

Andrew Offner 

Elem Principal/CD 

Karla Kush 

MS Principal/IPM/EL 

Reid Ehrisman       

Athletic Director 

Christine Knapp 

Office Manager       

 

 



 
5. BIST consultant continues to provide support two days each month.  She held an 

8th grade class meeting where the students came up with a plan of 3 Ways to 
Help Myself Succeed:  1) move myself, 2) ignore or say, “please stop,” 3) keep 
my eyes on my job. 

 
6. There will be a team of teachers attending a MTSS training Dec. 14.  There are 

monthly training days with plans to implement MTSS in the Middle School 2018-
19 school year. 

 
7. “Houses” are looking to sell more gear.  And the end of 2nd quarter “House” 

winner will be announced prior to semester break.  Student morale is positive 
 

8. Continuation of referring students and communicating with Midtown Health 
Center.  Some students have been reduced down to every-other-week sessions.   
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The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  
	

Mr.	Offner	–December	11th,	2017		
Elementary	Principal/	Curriculum	&	Assessment	Director			

Grade Level  (As of 12/05/17) 

Preschool  JT – 34 TR – 13 total 47 
Plus 1   

Kindergarten 24 same 
1st 29 same 
2nd 36 same 
3rd 33 – 2 in mid Nov 
4th 38  same 
5th 24 same  
Total Preschool-5th 231     Total of K – 5 - 184   

	
Elementary	Principal:	

1. Bring	your	Dads	to	Science	Night	November	20th	Excellent	night!!	Thank	
you	to	Mrs.	Kush	and	everyone	that	helped	make	the	night	a	success		

2. Carnival	–	March	23rd		
3. Elementary	Concert	March	15th	at	7	pm	at	the	high	school		
4. Went	to	Lexington	with	Brisa	Calderon	and	Erin	Reeves	–	was	a	great	

experience	and	nice	to	see	reading,	math,	preschool,	and	EL	in	a	different	
environment		

Curriculum:	
1. English	Language	Arts	–		this	will	be	accelerated	to	2017	–	2018		
2. Science	–	spring	2021	current	2nd	and	5th	grade	students	will	be	the	first	

assessed	–	Reminder			
3. Math	CCR	Assessed	this	year	-	This	assessment	will	be	more	rigorous		

Assessment:		
1. NAEP	–	Have	not	heard		
2. MAP	assessment	–	Done	–	students	will	set	goals	for	next	MAP	round			

	
Attendance	and	Tardy	tracking:	
	
Month		 September	 October	 November	
Monthly	Attendance	Avg.	 96.46%	 96.55%	 96.99%	
Tardy	1	day	per	month		 15	 16	 13	
Tardy	5	or	less	per	month	 11	 13	 10	(2	over	5)		
Total	students	tardy	per	month		 26	 29	 23	
	

Alan Ehlers 
Superintendent  

Jim Crilly 
Secondary Principal 

Andrew Offner 
Elem Principal/CD 

Karla Kush 
MS Principal/IPM/EL 

Reid Ehrisman       
Athletic Director 

Christine Knapp 
Office Manager       

 
 



	
	

	
	
	

	
 
  
 
	



	

Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
The mission of Madison Public Schools is to prepare students to be competent, confident, 

productive, and responsible citizens.  
 

December Board Report- Reid Ehrisman- Athletic Director 
 

• Winter sports are underway.  We had very good parent attendance at the parent/athlete 
meeting.  The girl’s basketball team has 25 girls out, the boy’s basketball team has 28 out, 
and we have 11 wrestlers out. 

 
• MS wrestling and MS girl’s basketball season’s are starting to wind down.  The girls team 

has 17 girls out and there are 14 wrestlers out.   
 

• I attend the Leadership Summit at Midland College with Mr. Fuhs and Madison HS 
students.   

 
• Fall coaches shared their program plans with the board.  A lot of work and preparation 

was put into these, hopeful and excited to see our coaches follow through with their plans. 
 

• I traveled to Lexington HS with other Madison HS staff to gain a better understanding of 
what they are doing.  It was a very valuable trip in learning what they do and things we 
can pull from them to utlize here at Madison 

 
Scoreboard 
Wrestling: 
 Broken Bow Tournament:  Nick Oltmer finished 1st at 170lbs and Ryan Haskell finished 2nd at 
the 160lb weight class.  Four other wrestlers missed placing by one match. 
 
Boy’s Basketball (2-1) 
 Randolph-Exhibition Game (11/21)- Lost 

Riverside (11/30)- Lost 29-72 
 Clarkson-Leigh (12/2)- Won 67-60 
 Elkhorn Valley (12/5)- Won 56-40 
 
Girl’s Basketball (0-3) 
 Randolph-Exibition Game (11/21)- Lost 

Riverside (11/30)- Lost 22-41 
 Clarkson-Leigh (12/2)- Lost 26-55 

Elkhorn Valley (12/5)- Lost 38-60 
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Superintendent Report  
December 2017 

 
 

 
    

o Fall Projects update: 
    
 
 Aaron Beckman (Ag Specialties) is planning to finish up the process of placing 
 the dragon statue on December 7th and 8th.  If all goes well it should be in place 
 prior to the December Board Meeting.   
  

 
o Staffing update: 

 
  Preschool Teacher -  At this time Terynn Rother has agreed to teach the half-day  
  section of Preschool until the end of the school year.  We conducted several   
  interviews but did not find the person that would align with the long term needs of  
  our students.  We also considered a long-term substitute to fill the position with no  
  luck. 
 
  The administrative team realizes that this is not ideal for the full day support of our  
  elementary school counseling program but still provides the best support at this  
  time.  The plan is to advertise again in March and April to fill this position for next  
  year. 
   
  AG Teacher -  Four interviews have been completed at this point.  The search has  
  been unable to bring positive results at this time.  So, our hope is to move into  
  the Second Semester much like we did in the first semester.  The search will  
  remain open until filled for next year and we will re-advertise in March. 
 
  Secondary Special Education Para -  Melissa Freudenburg has started working as  
  a High School Special Education para. 
 
  Elementary Custodian:  Doug S. has returned on light duty at this time.  He is hoping  
  to be cleared to drive the bus after his appointment on December 11th. 
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o Please come out on December 20th and Join our Principal’s as the will be flipping 

pancakes for the students and community.  This will take place down at the city 
Auditorium from 8:30-12:30.   

 
o Administrative evaluations will be completed in December. 

 
o The Expedition will be going out to Pfeifer Auto Body for repair on the rear 

hatch During the holiday break.  The paint is starting to bubble and after taking 
it to Big Country Ford they said this is a common issue due to the type of metal 
ford used to make the hatch. 

 
o During the time, Christine was on Maternity leave it was discovered the payroll 

taxes were not made.  When Christine return, we paid them once she discovered 
the error.  We have written a letter to explain the error and hopefully avoid the 
fine.  We will need to pay the fine and wait and see if the will have mercy on the 
district.   

 
o Included in you board materials is a letter from the Freedom from Religion 

foundation.  The letter is in regards to us hosting the speakers from the Todd 
Becker Foundation.  If this presentation is scheduled in the future I would 
suggest that we have board approval as this might place the district in harm’s 
way.  This is the second time in six years we have hosted the Todd Becker 
foundation.  I have heard their presentation in the past which does tip toe on the 
line of religion. 

 
o Reminder of dates to file for the Board of Education, incumbents February 15th 

deadline and non-incumbents March 1st.  If you have questions please feel free 
to contact Mr. Ehlers.  Statewide Primary Election Day is May 15th.   

 
 The amount of time board members spend carrying out their duties varies 
 greatly from district to district. Some boards hold regular meetings once a 
 month, others meet twice or more each month. Board members are also called 
 upon to attend committee meetings, special meetings, and hearings as required, 
 and to spend time read- ing board materials and participating in professional 
 development activities. It is imperative that those who choose to run  for 
 local boards of education be prepared to commit the substantial amount of 
 time necessary to serve effectively.  (NASB)  

 
 
 
 
 



NEBRASKA SCHOOL ACTIVITIES ASSOCIATION 

COMMITTEE ON NSAA STATE DUALS WRESTLING 

Minutes of October 24, 2017 

 

The Committee on State Duals Wrestling met telephonically on Tuesday, October 24, 2017 at 10:00 

a.m.  Nolan Beyer, NSAA District II Board of Director, chaired the meeting.  Dr. Tenopir reviewed the 

three proposals brought forward for discussion. 

  

Committee members present were Nolan Beyer, Millard Public Schools; Dr. Troy Unzicker, Alliance; 

Dean Davis, Centennial; Erich Warner, Blair; Jeff Wagner, Bellevue East; Cody Wintz, Battle Creek; 

Darron Arlt, Plainview; Dan Stokey, Ogallala; Dr. James Haley, Wood River; Matt Springer, 

Southwest; Daren Hatch, Elwood; James Miller, Scottsbluff; and Chuck Lambert, Bridgeport.  Ex-

officio members included NSAA Staff, Dr. Jim Tenopir, Debra Velder, Ron Higdon, Jennifer Schwartz 

and Jeff Stauss. 

 

The three proposals discussed were: 

#1 Move the NSAA Dual State Wrestling Championships to the Saturday of Week 32.  Move the 

district tournaments to Week 33, and the Individual Championship to Week 34.  Qualifying format 

would implement wildcard criteria for duals. 

#2 Move the NSAA Dual State Wrestling Championships to the Saturday of Week 31.  Keep the 

district tournaments on Week 32 and the State Championships on Week 34.  Qualifying format would 

implement wildcard criteria for duals. 

#3 Move the NSAA State Dual State Wrestling Championships to the middle of the season.  A 

series of duals would be scheduled to qualify for the championship beginning with Week 24.  The 

NSAA State Duals Championship would be held Week 27. 

 

After discussion on the three proposals presented, the committee was in agreement that Proposal #2 

with some modifications be formulated into a proposal to be submitted through the NSAA Legislative 

process. 

 

With no further business, the committee adjourned at 11:00 a.m. 

 

 

   

Debra Velder, Associate Director 



















































































































CONTRACT OF SUPERINTENDENT EMPLOYMENT 
 

 THIS CONTRACT is made by and between the Board of Education of the Madison 

School District No. 1 located in Madison County, in the State of Nebraska, hereinafter referred to 

as “the Board”, and Alan Ehlers, hereinafter referred to as “the Superintendent.” 

 

 WITNESSETH:  That in accordance with action taken by the Board as recorded in the 

minutes of the Board meetings held on November 13, 2017 and December 11, 2017, the Board 

hereby agrees to employ the Superintendent, and the Superintendent hereby agrees to accept such 

employment, subject to the following terms and conditions: 

 

 Section 1.  Term of Contract.  The Superintendent shall be employed for a period of 

three (3) years, beginning on the 1st day of July, 2018 and expiring on the 30th day of June, 2021.  

During each of these three years, the Superintendent shall render at least 225 working days of 

service, as that term is defined herein, in the performance of his duties as Superintendent. The 

Superintendent shall be provided with 5 days of personal leave to be used at his discretion. The 

Superintendent shall keep complete and accurate records of his working days and shall provide 

the Board of Education with an annual report of his accumulated working days.   

 

 Section 2.  Salary& Benefits. In consideration of an annual gross salary of $143,571 for 

the 2018-19 school year, and $145,006 for 2019-2020, an amount to be negotiated for the 20-21 

school year, and of further agreements and considerations hereinafter stated, the Superintendent 

agrees to perform faithfully duties of the Superintendent of Schools in and for the District as 

prescribed by the laws of the State of Nebraska and by the rules and regulations promulgated by 

the Board thereunder.  Annual net salary shall be paid in equal installments in accordance with 

the policy of the Board governing payment of the professional staff employees of the District.  

The Superintendent’s salary shall not be reduced during the term of this Contract except for just 

and sufficient cause as authorized by law. 

 

 *Annual net salary shall be defined (and calculated) as annual gross salary less the cost of 

(1) annuities; (2) disability insurance; and (3) pension and retirement plans all for the 

Superintendent and/or his family, if any. 

 

 *  The Superintendent shall receive a $65.00 a month stipend to use toward cell phone 

costs. 

 

Health Insurance.  The Board shall provide to the Superintendent family health insurance 

which is equivalent or superior to the specifications to Blue Preferred $900 or $3500 (HSA) 

deductible. 
 

 Section 3.  Professional Status.  The Superintendent hereby affirms that he is not under 

contract with another school board or board of education covering any part of or all of the same 

term provided in this contract.  The Superintendent further affirms that throughout the term of 

this contract, he will hold a valid and appropriate certificate to act as a Superintendent of Schools 

in the State of Nebraska. 

 

 Section 4.  Superintendent’s Duties.  The Superintendent shall organize and arrange the 

administrative and supervisory staff of the District in a manner which best serves the schools of 

the District.  The administration of instruction and business affairs shall be vested in the 



Superintendent and administered by him with the assistance of his staff.  The Superintendent 

shall have the responsibility for selection, placement and transfer of personnel.  He shall be 

responsible for initiating all personnel matters which require action by the Board, which includes 

making recommendations to the Board concerning the termination or discharge of any personnel.  

The Superintendent agrees to devote his time, skill, labor and attention to his duties as 

Superintendent of Schools throughout the term of this Contract; provided, however, the 

Superintendent, by agreement with the Board, may undertake consultative work, speaking 

engagements, writing, lecturing, or other professional duties and obligations.  

 

 Section 5.  Board-Superintendent Relationship.  The Board shall have primary 

responsibility for formulating and adopting Board policy.  The Superintendent shall be the chief 

executive officer for the District, and shall have primary responsibility for implementation of 

Board policy.  The parties agree, individually and collectively, to promptly refer all criticism, 

complaints and suggestions called to its attention to the Superintendent for action, study or 

recommendation, as appropriate. 

 

 Section 6.  Discharge.  The Contract of the Superintendent may be cancelled or amended 

by a majority of the members of the School board during the term of the contract for any of the 

following reasons:  (a) upon cancellation, termination, revocation, or suspension of the Nebraska 

Administrative and Supervisory Certificate, or the Nebraska Professional Administrative and 

Supervisory Certificate by the State Board of Education; (b) breach of any of the material 

provisions of this Contract; (c) for any of the reasons set forth in this employment contract; (d) 

incompetency; (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) 

immorality; (i) physical or mental incapacity; or (j) any other conduct or condition that 

substantially interferes with the continued performance of the superintendent’s duties.  The 

procedures for cancellation during the term of the contract shall be in accordance with the 

applicable Nebraska Revised Statutes. 

 

 Section 7.  Transportation.  The Board shall provide the Superintendent with 

transportation required in the performance of his official duties or shall reimburse him for such 

transportation at the state reimbursement rate. 

 

 Section 8.  Leaves.   

 

a) Sick Leave: The Superintendent shall be entitled to ten working days of 

sick leave during each year of this Contract. The superintendent may take 

sick leave only when he is too ill to work or when a member of his 

immediate family is too ill to be left alone.  Sick leave may not be taken 

for any other purpose and the Superintendent can carry no more than 5 

days of sick leave over to the following year for a maximum of 15 days. 

b) Definition of “Working Days.”  For the purpose of this section, the term 

“working days” shall not include any Saturday, Sunday, or legal holiday.  

“Working days” shall include, but not be limited to, all days that school is 

in session for students or certificated employees, together with Christmas 

break, fall break, spring break, and any other Board-approved days when 

school is otherwise not in session. 

 

 Section 9.  Professional Development.  The Superintendent shall attend appropriate 

professional meetings at the local, state and national levels, provided that such attendance does 



not interfere with the proper performance of his duties under this Contract.  The expenses of 

attendance, when attendance has been discussed with the Board of Education, shall be paid by 

the District. 

 

 

 Section 10.  Fringe Benefits.  The Board will provide the Superintendent with the fringe 

benefits described below. 

a) Professional Dues: shall provide the Superintendent with Professional 

dues to NCSA/AASA. 

 

 Section 11.  Physical Examination.  The Superintendent will undergo an annual 

physical  examination by a licensed physician or physicians of the Board's choosing during the 

term of this Contract.  Additionally, the Superintendent will submit to a mental health 

examination by a licensed mental health practitioner of the Board’s choosing at the Board’s 

request.  The Superintendent agrees that he will authorize the physician(s) performing each such 

examination(s) to provide the Board with all records, results and medical judgments of the 

examination. The cost of such physical examinations and physician's reports which are not paid 

for by the Superintendent's insurance coverage shall be paid by the District.  

 

 Section 12.  No Penalty for Release or Resignation.  There shall be no penalty for 

release or resignation by the Superintendent from this Contract; provided no resignation shall 

become effective until expiration of the contract unless accepted by the Board, and the Board 

shall fix the time at which the resignation shall take effect. 

 

 Section 13.  Compensation Upon Termination.  Upon lawful termination of this 

Contract for any reason, the compensation to be paid hereunder shall be an amount which bears 

the same ratio to the annual salary specified as the number of months or fraction thereof to the 

date of such termination bears to the twelve months in the annual salary period in which 

termination occurs.  Any portion of the salary paid, but not earned, prior to the date of 

termination of this Contract, shall be refunded by the Superintendent. 

 

 Section 14.  Renewal of Contract . 

Not later than the first Tuesday in December each year the Board shall notify the Superintendent 

in writing of the Board’s intention to continue or not to renew this Contract.  Failure to provide 

written notification of non-renewal shall result in an automatic renewal of this Contract for a 

period of one year.  Any written offer by the Board of Education to continue this contract shall 

expire at 5:00 p.m. on the 10th calendar day after the written offer is delivered to the 

Superintendent. 

 

 Section 15.  Annual Review of Superintendent.  An annual review of the 

Superintendent’s performance will be conducted by the Board at its regular meeting in 

November, at which time an extension of the Superintendent’s contract will be discussed.  It 

shall be the Superintendent’s responsibility to place the annual review on the board’s November 

agenda.   

 

 Section 16.  Governing Laws.  The parties shall be governed by all applicable state and 

federal laws, rules and regulations in performance of their respective duties and obligations 

under this Contract. 

 



 Section 17.  Amendments to be in Writing.  This Contract may be modified or 

amended only by a writing duly authorized and executed by the Superintendent and the Board. 

 

 Section 18.  Severability.  If any portion of this Contract shall be declared invalid or 

unenforceable by a court of competent jurisdiction, such declaration shall not affect the validity 

or enforceability of the remaining provisions of this Contract. 

 

 Section 19.  Legal Actions.  The Board will support the Superintendent if there is a legal 

dispute caused by his carrying out his duties properly.  If a legal action, including a professional 

practice complaint, is threatened or filed against the Superintendent as a result of his 

performance of his duties or his position as Superintendent of the district, the Board will provide 

him with a legal defense to the maximum extent permitted by law so long as he acted in good 

faith and in a manner which he reasonably believes to be in or not opposed to the best interests of 

the district and, with respect to any criminal action or proceeding, had no reasonable cause to 

believe that his conduct was unlawful. 

 

 IN WITNESS WHEREOF, the parties have executed this Contract on the dates indicated 

below. 

 

 EXECUTED BY THE BOARD this   day of                        ,  200____ 

 

 

 

             

       President or Chairman 

       Board of Education 

 

  

             

       Secretary, Board of Education 

 

  

EXECUTED BY THE SUPERINTENDENT this   day of    , 

 

 

 

             

       Superintendent 





CONTRACT OF SUPERINTENDENT EMPLOYMENT 
 

 THIS CONTRACT is made by and between the Board of Education of the Madison 

School District No. 1 located in Madison County, in the State of Nebraska, hereinafter referred to 

as “the Board”, and Alan Ehlers, hereinafter referred to as “the Superintendent.” 

 

 WITNESSETH:  That in accordance with action taken by the Board as recorded in the 

minutes of the Board meetings held on November 13, 2017 and December 11, 2017, the Board 

hereby agrees to employ the Superintendent, and the Superintendent hereby agrees to accept such 

employment, subject to the following terms and conditions: 

 

 Section 1.  Term of Contract.  The Superintendent shall be employed for a period of 

three (3) years, beginning on the 1st day of July, 2018 and expiring on the 30th day of June, 2021.  

During each of these three years, the Superintendent shall render at least 225 working days of 

service, as that term is defined herein, in the performance of his duties as Superintendent. The 

Superintendent shall be provided with 5 days of personal leave to be used at his discretion. The 

Superintendent shall keep complete and accurate records of his working days and shall provide 

the Board of Education with an annual report of his accumulated working days.   

 

 Section 2.  Salary& Benefits. In consideration of an annual gross salary of $143,571 for 

the 2018-19 school year, and $145,006 for 2019-2020, an amount to be negotiated for the 20-21 

school year, and of further agreements and considerations hereinafter stated, the Superintendent 

agrees to perform faithfully duties of the Superintendent of Schools in and for the District as 

prescribed by the laws of the State of Nebraska and by the rules and regulations promulgated by 

the Board thereunder.  Annual net salary shall be paid in equal installments in accordance with 

the policy of the Board governing payment of the professional staff employees of the District.  

The Superintendent’s salary shall not be reduced during the term of this Contract except for just 

and sufficient cause as authorized by law. 

 

 *Annual net salary shall be defined (and calculated) as annual gross salary less the cost of 

(1) annuities; (2) disability insurance; and (3) pension and retirement plans all for the 

Superintendent and/or his family, if any. 

 

 *  The Superintendent shall receive a $65.00 a month stipend to use toward cell phone 

costs. 

 

Health Insurance.  The Board shall provide to the Superintendent family health insurance 

which is equivalent or superior to the specifications to Blue Preferred $900 or $3500 (HSA) 

deductible. 
 

 Section 3.  Professional Status.  The Superintendent hereby affirms that he is not under 

contract with another school board or board of education covering any part of or all of the same 

term provided in this contract.  The Superintendent further affirms that throughout the term of 

this contract, he will hold a valid and appropriate certificate to act as a Superintendent of Schools 

in the State of Nebraska. 

 

 Section 4.  Superintendent’s Duties.  The Superintendent shall organize and arrange the 

administrative and supervisory staff of the District in a manner which best serves the schools of 

the District.  The administration of instruction and business affairs shall be vested in the 



Superintendent and administered by him with the assistance of his staff.  The Superintendent 

shall have the responsibility for selection, placement and transfer of personnel.  He shall be 

responsible for initiating all personnel matters which require action by the Board, which includes 

making recommendations to the Board concerning the termination or discharge of any personnel.  

The Superintendent agrees to devote his time, skill, labor and attention to his duties as 

Superintendent of Schools throughout the term of this Contract; provided, however, the 

Superintendent, by agreement with the Board, may undertake consultative work, speaking 

engagements, writing, lecturing, or other professional duties and obligations.  

 

 Section 5.  Board-Superintendent Relationship.  The Board shall have primary 

responsibility for formulating and adopting Board policy.  The Superintendent shall be the chief 

executive officer for the District, and shall have primary responsibility for implementation of 

Board policy.  The parties agree, individually and collectively, to promptly refer all criticism, 

complaints and suggestions called to its attention to the Superintendent for action, study or 

recommendation, as appropriate. 

 

 Section 6.  Discharge.  The Contract of the Superintendent may be cancelled or amended 

by a majority of the members of the School board during the term of the contract for any of the 

following reasons:  (a) upon cancellation, termination, revocation, or suspension of the Nebraska 

Administrative and Supervisory Certificate, or the Nebraska Professional Administrative and 

Supervisory Certificate by the State Board of Education; (b) breach of any of the material 

provisions of this Contract; (c) for any of the reasons set forth in this employment contract; (d) 

incompetency; (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) 

immorality; (i) physical or mental incapacity; or (j) any other conduct or condition that 

substantially interferes with the continued performance of the superintendent’s duties.  The 

procedures for cancellation during the term of the contract shall be in accordance with the 

applicable Nebraska Revised Statutes. 

 

 Section 7.  Transportation.  The Board shall provide the Superintendent with 

transportation required in the performance of his official duties or shall reimburse him for such 

transportation at the state reimbursement rate. 

 

 Section 8.  Leaves.   

 

a) Sick Leave: The Superintendent shall be entitled to ten working days of 

sick leave during each year of this Contract. The superintendent may take 

sick leave only when he is too ill to work or when a member of his 

immediate family is too ill to be left alone.  Sick leave may not be taken 

for any other purpose and the Superintendent can carry no more than 5 

days of sick leave over to the following year for a maximum of 15 days. 

b) Definition of “Working Days.”  For the purpose of this section, the term 

“working days” shall not include any Saturday, Sunday, or legal holiday.  

“Working days” shall include, but not be limited to, all days that school is 

in session for students or certificated employees, together with Christmas 

break, fall break, spring break, and any other Board-approved days when 

school is otherwise not in session. 

 

 Section 9.  Professional Development.  The Superintendent shall attend appropriate 

professional meetings at the local, state and national levels, provided that such attendance does 



not interfere with the proper performance of his duties under this Contract.  The expenses of 

attendance, when attendance has been discussed with the Board of Education, shall be paid by 

the District. 

 

 

 Section 10.  Fringe Benefits.  The Board will provide the Superintendent with the fringe 

benefits described below. 

a) Professional Dues: shall provide the Superintendent with Professional 

dues to NCSA/AASA. 

 

 Section 11.  Physical Examination.  The Superintendent will undergo an annual 

physical  examination by a licensed physician or physicians of the Board's choosing during the 

term of this Contract.  Additionally, the Superintendent will submit to a mental health 

examination by a licensed mental health practitioner of the Board’s choosing at the Board’s 

request.  The Superintendent agrees that he will authorize the physician(s) performing each such 

examination(s) to provide the Board with all records, results and medical judgments of the 

examination. The cost of such physical examinations and physician's reports which are not paid 

for by the Superintendent's insurance coverage shall be paid by the District.  

 

 Section 12.  No Penalty for Release or Resignation.  There shall be no penalty for 

release or resignation by the Superintendent from this Contract; provided no resignation shall 

become effective until expiration of the contract unless accepted by the Board, and the Board 

shall fix the time at which the resignation shall take effect. 

 

 Section 13.  Compensation Upon Termination.  Upon lawful termination of this 

Contract for any reason, the compensation to be paid hereunder shall be an amount which bears 

the same ratio to the annual salary specified as the number of months or fraction thereof to the 

date of such termination bears to the twelve months in the annual salary period in which 

termination occurs.  Any portion of the salary paid, but not earned, prior to the date of 

termination of this Contract, shall be refunded by the Superintendent. 

 

 Section 14.  Renewal of Contract . 

Not later than the first Tuesday in December each year the Board shall notify the Superintendent 

in writing of the Board’s intention to continue or not to renew this Contract.  Failure to provide 

written notification of non-renewal shall result in an automatic renewal of this Contract for a 

period of one year.  Any written offer by the Board of Education to continue this contract shall 

expire at 5:00 p.m. on the 10th calendar day after the written offer is delivered to the 

Superintendent. 

 

 Section 15.  Annual Review of Superintendent.  An annual review of the 

Superintendent’s performance will be conducted by the Board at its regular meeting in 

November, at which time an extension of the Superintendent’s contract will be discussed.  It 

shall be the Superintendent’s responsibility to place the annual review on the board’s November 

agenda.   

 

 Section 16.  Governing Laws.  The parties shall be governed by all applicable state and 

federal laws, rules and regulations in performance of their respective duties and obligations 

under this Contract. 

 



 Section 17.  Amendments to be in Writing.  This Contract may be modified or 

amended only by a writing duly authorized and executed by the Superintendent and the Board. 

 

 Section 18.  Severability.  If any portion of this Contract shall be declared invalid or 

unenforceable by a court of competent jurisdiction, such declaration shall not affect the validity 

or enforceability of the remaining provisions of this Contract. 

 

 Section 19.  Legal Actions.  The Board will support the Superintendent if there is a legal 

dispute caused by his carrying out his duties properly.  If a legal action, including a professional 

practice complaint, is threatened or filed against the Superintendent as a result of his 

performance of his duties or his position as Superintendent of the district, the Board will provide 

him with a legal defense to the maximum extent permitted by law so long as he acted in good 

faith and in a manner which he reasonably believes to be in or not opposed to the best interests of 

the district and, with respect to any criminal action or proceeding, had no reasonable cause to 

believe that his conduct was unlawful. 

 

 IN WITNESS WHEREOF, the parties have executed this Contract on the dates indicated 

below. 

 

 EXECUTED BY THE BOARD this   day of                        ,  200____ 

 

 

 

             

       President or Chairman 

       Board of Education 

 

  

             

       Secretary, Board of Education 

 

  

EXECUTED BY THE SUPERINTENDENT this   day of    , 

 

 

 

             

       Superintendent 
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