
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, August 14, 2017 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.1.1. Excused absent board members

1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports

4.1. Athletic Director's report
4.2. Elementary Principal’s report
4.3. Middle School Principal's report
4.4. Secondary Principal’s report
4.5. Superintendent’s report

5. Board Committee Reports/Meeting dates
6. Action Items

6.1. Discuss, consider, and take all necessary action on a letter of resignation submitted 
by Amanda Sorensen

6.2. Discuss, consider, and take all necessary action to hire KSB School Law as Madison 
Public Schools legal representatives for the 2017-18 school year.

6.3. Discuss, consider, and take all necessary action to approve Morrow, Davies & Tolle, 
P.C. to complete the 2016-2017 school district audit.

6.4. Discuss, consider, and take all necessary action to approve Mr. Ehlers as official 
representative for Madison Public schools for all Federal and State required reports 
for the 2017-2018 school year.

6.5. Discuss, consider, and take all necessary action to approve the transfer of $200,000 
to the depreciation fund to help with future projects.

6.6. Discuss, consider, and take all necessary action to approve a bid from Big Country 
Auto for a 2017 Ford Taurus that we be used to transport Special Education 
students.

6.7. Discuss, consider, and take all necessary action on Section 1000's in the Board 
Policy Manual.

6.8. Discuss, consider, and take all necessary action on bid from _________for ground 
cover at the west campus building.

6.9. Discuss, consider, and take all necessary action on bids submitted for surplus school 
items.



7. Topics for next month's Board of Education meeting
8. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 























Fund (account name) Beginning Balance Receipts Disbursements Ending Balance
AD Account $11,795.03 $2,859.13 $18.00 $14,636.16
Art Club $468.24 $0.00 $0.00 $468.24
Band $4,183.68 $0.00 $0.00 $4,183.68
Boys BB $2,309.71 $1,251.63 $361.34 $3,200.00
Boys BB FR $4.43 $0.00 $0.00 $4.43
Cheerleaders $3,943.68 $69.80 $48.13 $3,965.35
Class of 2017 $0.00 $0.00 $0.00 $0.00
Class of 2018 -$275.88 $275.88 $0.00 $0.00
Class of 2019 $389.93 $0.00 $0.00 $389.93
Class of 2020 $272.72 $0.00 $0.00 $272.72
Concessions $9,987.28 $36.00 $0.00 $10,023.28
Courtesy $3,614.25 $0.00 $0.00 $3,614.25
Cross Country $187.40 $412.60 $0.00 $600.00
Cross Country FR $934.11 $0.00 $0.00 $934.11
Dance Line $465.52 $1,198.82 $0.00 $1,664.34
District Funds -$2,447.30 $8,887.01 $0.00 $6,439.71
Dragon Pride Acct $6,458.07 $0.00 $0.00 $6,458.07
Educators Rising $0.00 $1,250.00 $0.00 $1,250.00
Elem. Activity Acct $2,581.52 $42.98 $0.00 $2,624.50
Elem. Fundraiser $562.85 $0.00 $0.00 $562.85
Elem. PTO $1,100.82 $0.00 $0.00 $1,100.82
Elem. Student Council $8,117.58 $0.00 $0.00 $8,117.58
ELL Class $356.41 $0.00 $0.00 $356.41
Emergency Assist. $1,533.24 $0.00 $0.00 $1,533.24
Ethnic Diversity Club $191.12 $40.00 $0.00 $231.12
FBLA $284.05 $0.00 $0.00 $284.05
FFA $3,472.95 $0.00 $0.00 $3,472.95
Football -$6,135.86 $11,917.39 $781.53 $5,000.00
Football FR $0.00 $0.00 $0.00 $0.00
Girls BB $1,469.51 $2,362.49 $632.00 $3,200.00
Girls BB FR $44.87 $450.00 $132.98 $361.89
Golf $182.03 $1,317.97 $0.00 $1,500.00
Golf FR $355.55 $0.00 $0.00 $355.55
History Club $2.88 $0.00 $0.00 $2.88
Homecoming $13.14 $1,000.00 $0.00 $1,013.14
Honor Society $1,230.23 $0.00 $0.00 $1,230.23
HS Student Council $1,286.13 $0.00 $0.00 $1,286.13
M-Club $5,456.65 $2,500.00 $0.00 $7,956.65
Marketing Comm. $260.60 $2,000.00 $0.00 $2,260.60
MS Activity Acct $8,394.21 $0.00 $203.20 $8,191.01
MS Houses $0.00 $540.00 $0.00 $540.00
Music Boosters $3,858.57 $0.00 $0.00 $3,858.57
Musical $4,435.30 $0.00 $0.00 $4,435.30
One-Act Play $1,456.39 $0.00 $0.00 $1,456.39
Pre-School $32.66 $0.00 $32.66 $0.00
Quiz Bowl $683.01 $0.00 $0.00 $683.01
Resale $123.03 $0.00 $0.00 $123.03
Scholarships $14,316.38 $0.00 $2,500.00 $11,816.38
Secondary Act Acct $5,906.65 $5.00 $0.00 $5,911.65
SkillsUSA $150.37 $0.00 $0.00 $150.37
Soccer $16,452.47 $0.00 $116.00 $16,336.47
Soccer FR $1,322.60 $0.00 $0.00 $1,322.60
Softball $692.37 $1,000.00 $73.20 $1,619.17
Softball FR $734.07 $0.00 $0.00 $734.07
Speech $1,094.25 $405.75 $0.00 $1,500.00
Teachers $1,901.25 $6.47 $0.00 $1,907.72
Track $1,998.63 $1,000.00 $0.00 $2,998.63
Track FR $398.20 $0.00 $0.00 $398.20
Uniform Replacement -$3,116.93 $3,116.93 $0.00 $0.00
Volleyball $1,863.18 $580.23 $443.41 $2,000.00
Volleyball FR $732.24 $0.00 $29.93 $702.31
Water Quality Project -$1,222.22 $91.50 $0.00 -$1,130.72
Weightroom $1,197.81 $500.00 $0.00 $1,697.81
Wrestling $2,375.80 $0.00 $277.92 $2,097.88
Wrestling FR $131.72 $10.00 $133.65 $8.07
Yearbook $928.81 $0.00 $0.00 $928.81
TOTALS $131,497.96 $45,127.58 $5,783.95 $170,841.59

Student Act. Fee Fund $6,544.56 $0.56 $0.00 $6,545.12
Lunch Fund $78,285.77 $17,344.57 $3,803.47 $91,826.87

MADISON ACTIVITY FUND - July, 2017



Type Date Num Name Memo Split Amount Balance

Activity Fund 131,497.96
Check 07/10/17 23159 Brady & Amy's, Inc. Gas Wrestling FR -133.65 131,364.31
Check 07/10/17 23160 Pyramid School Products Inv. S142569.001 -SPLIT- -2,353.31 129,011.00
Check 07/10/17 23161 Choice Foods Acct 3336 -SPLIT- -126.91 128,884.09
Check 07/10/17 23162 Hauff Sports Inv. 7400 (FB Field Lining set) Football -350.09 128,534.00
Deposit 07/13/17 Direct Deposit -SPLIT- 38,722.91 167,256.91
Check 07/24/17 DEBIT Eastbay Pants Cheerleaders -48.13 167,208.78
Check 07/25/17 23163 Esmeralda Tinajero First half of Desta Osborne scholarship Scholarships -2,500.00 164,708.78
Deposit 07/27/17 1860 Deposit -SPLIT- 4,523.09 169,231.87
Check 07/27/17 DEBIT WB Promotion Wrist Bands MS Activity Acct -50.80 169,181.07
Check 07/27/17 DEBIT WB Promotion Wrist Bands MS Activity Acct -152.40 169,028.67
Deposit 07/31/17 1861 Deposit -SPLIT- 1,648.82 170,677.49
Deposit 07/31/17 Interest on NOW Account District Funds 164.10 170,841.59

Total Activity Fund 39,343.63 170,841.59

TOTAL 39,343.63 170,841.59

Liability Activity Fund
08/01/17 Account QuickReport

As of July 31, 2017
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Board of Education Regular Meeting 
Monday, July 10, 2017 7:00 PM Central 

Middle School/High School Conference Room 
700 South Kent St. 

Madison, NE 68748 
 
Jane Daberkow: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig: Present, Jim Reeves: 
Present, Steve Ruh: Present. Present: 6. 

 
1. Call the Meeting to Order 

 
1.1. Roll Call 

 
1.2. Excuse absent board members 

 
1.3. Pledge of Allegiance 

 
1.4. Open Meetings Act 

 
1.5. Madison Public Schools Mission Statement 

 
2. Consent Agenda 
Motion to approve consent agenda items 2.1, 2.2 & 2.3 as presented.  Passed with a motion by 
Steve Ruh and a second by Jim Knapp. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve 
Ruh: Yea 
Yea: 6, Nay: 0 

 
3. Public Forum 

 
Albracht Disposal Service Trash removal  345.00 
Amazon.Com Credit Supplies  273.70 
Apple Computer, Inc. Supplies 2,249.00 
Assetgenie, Inc. (Ag Parts) Repairs & maintenance 3,213.00 
Battle Creek Farmers Cooperative Supplies  219.78 
 
Brady & Amy’s Supplies    58.04 
Brown & Saenger Supplies  275.81 
Cable One Cable    31.80 
Carolina Scientific Supplies  303.93 
Centerpoint Energy Services, Inc. Natural gas 1,726.34 
 
Central Nebraska Rehab Services SpEd therapy 1,573.05 
City of Madison Utilities, rental 2,971.75 
Colonial Research Chemical Supplies  369.50 
Computers Etc. Supplies  199.77 
DHHSDPH Health Licensing Water testing, license fee    65.00 
 
Eakes Office Solutions Supplies  175.46 
Ecolab Pest Elimination Division Pest control    79.08 
Educational Service Unit #1 Training, SpEd therapy  695.96 
Denise Ehlers Reimbursement      7.50 
Eisenmann Supplies Supplies    12.70 
 
Elsevier Textbooks  898.30 
Federal Express Corporation Shipments  121.84 
Field’s Hardware Supplies  370.22 
Flinn Scientific, Inc. Supplies  348.13 
Frontier Phone services  636.59 
 
General Binding Corporation Supplies  194.40 
GPS, Inc. Food  288.00 
Greatamerica Financial Services Corporation Copier lease 1,800.69 



Guaranteed Lawn Care Lawn care 2,880.00 
Paul Herz Reimbursement    20.00 
 
HyVee Food Store Supplies  164.00 
Instructure, Inc. Subscription 2,561.00 
Jackson Services Supplies    91.02 
Lisa Jackson Reimbursement  170.00 
Jurgens Repair Repairs & maintenance  372.32 
 
KSB School Law Legal fees 1,006.50 
Lakeshore Learning Materials Supplies  131.03 
Madison Food Pride Supplies  434.58 
Madison Junior Wrestling Association Rental 3,500.00 
Madison Star-Mail Publications, supplies 1,198.45 
 
Sarah Masters Reimbursement  170.00 
McGraw-Hill Education Book Company Supplies                                                       11,183.38 
Menards – Norfolk Supplies  623.17 
MPS Activity Fund Reimbursement, transfer                                38,722.91 
MPS Depreciation Reserve Transfer                                                     400,000.00 
 
MPS Lunch Fund Transfer                                                       15,000.00 
Music Is Elementary Supplies  171.22 
Nasco Arts & Crafts Textbook    16.81 
National Art & School Supplies Inc. Supplies 1,815.06 
NE Regional Deaf Ed Program SpEd therapy  418.00 
 
Nebraska Council of School Administrator Membership fees  780.00 
Nebraska ESU Coordinating Council License  292.00 
Norfolk Winnelson Company Supplies  219.23 
Northeast Nebraska Juvenile Services Reimbursement 7,971.36 
O’Keefe Elevator Co., Inc. Elevator maintenance  277.24 
 
One Source Background check    15.00 
Otis Elevator Company Repairs & maintenance, contracted services 1,051.44 
Pfeifer Auto Body Repair & maintenance 1,256.43 
Pitney Bowes Rental charges  117.00 
Pyramid School Products Supplies 3,028.85 
 
Quill Corporation Supplies    22.86 
Heidi Rast Reimbursement  170.00 
Really Good Stuff Supplies  211.87 
Reigle Implement Co., Inc. Supplies      6.50 
Reserve Account Postage 1,000.00 
 
Riddell/All American Sports Corp. Supplies    17.22 
Leticia Rodriguez Reimbursement    30.00 
The Rosetta Stone Registration 8,970.00 
School Health Corporation Supplies  291.02 
School Specialty Supplies Supplies  119.21 
 
Scrub’s Repair Repairs & maintenance  270.31 
The Short Stop Fuel  170.82 
Staples Advantage Dept. Det. Supplies 1,758.84 
Teacher Direct Supplies  164.35 
Uline Supplies  176.72 
 
United Parcel Service Shipping    10.60 
US Bank Cardmember Services Supplies  960.12 
Virco Mfg. Corporation Supplies  129.00 
Volkman Plumbing & Heating Repairs & maintenance  695.46 
Walmart Community Supplies    13.23 



Water Engineering Inc. Service agreement  425.04 
 

4. Focus on Education 
 

5. Administrator and Other Reports 
 

5.1. Superintendent Report 
 

6. Board Committee Reports/Meeting dates 
 

7. Action Items 
 
Discuss, consider, and take all necessary action to approve annual bid for bus and small vehicles 
inspections and repair rates from Big Country Auto. 
 
Motion to approve Big Country Auto for our vehicle inspections.   Passed with a motion by Steve Ruh and a 
second by Jane Daberkow. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea 
Yea: 6, Nay: 0 
 
Discuss, consider, and take all necessary action to transfer from the General Fund $400,000 to the 
Depreciation Fund, $15,000 to the Lunch Fund and $30,000 to the Activity Fund. 
 

Motion to transfer $400,000 to the Depreciation Fund, $15,000 to the Lunch Fund and $ 30,000 to the 
Activities Fund from the General Fund.  Passed with a motion by Steve Ruh and a second by Jane 
Daberkow. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea 
Yea: 6, Nay: 0 
 

Discuss, consider, and take all necessary action to approve Board policies 3004,3017, 3037, 4440, 4051, 
4059, 5018, 5035, 5045 & 6023 and approve changes in policy index. 
 

Approve Board Policies 3004,3017, 3037, 4440, 4051, 4059, 5018, 5035, 5045 & 6023 and 
approve changes in policy index.  Passed with a motion by Jane Daberkow and a second by Jim Knapp. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea 
Yea: 6, Nay: 0 
 
Discuss, consider, and take all necessary action to offer a teaching contract for the 2017- 2018 school 
year to Hannah Rice to teach in the elementary. 
 
Motion to approve teaching contract with Hannah Rice for the 2017-2018 school year.  Passed with a 
motion by Jane Daberkow and a second by Jim Reeves. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea 
Yea: 6, Nay: 0 
 
Discuss, consider and take all necessary action to approve the bid from dwb, Inc. to repair concrete 
in the north parking lot. 
 
Motion to approved estimated cost to repair north parking lot.  Passed with a motion by Steve Ruh and 
a second by Harlow Hanson. 
Jane Daberkow: Abstain (with conflict), Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea 
Yea: 5, Nay: 0, Abstain (with conflict): 1 



Discuss, consider, and take all necessary action to allow Mr. Ehlers to gather bids for possible purchase 
of a new vehicle for special education transportation with approval at the August 14th meeting. 
 
Motion to allow Mr. Ehlers to gather bids for a car or van.  Passed with a motion by Jane Daberkow 
and a second by Jim Knapp. 
Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve 
Ruh: Yea 
Yea: 6, Nay: 0 
 
Discuss, consider, and take all necessary action to allocate $35,000 from the Special Building Fund toward 
a Green House. 
 
Motion to allocate funds toward a Green House Project to begin in March of 2018.  Passed with a motion by 
Jim Knapp and a second by Deb Neidig. Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb 
Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea 
Yea: 6, Nay:  0 
 

8. Topics for next month's Board of Education meeting: 
8.1 Budget Projections 

 
9. Adjournment 
Motion to adjourn at 9:20 PM.   Passed with a motion by Deb Neidig and a second by Jane Daberkow. Jane 
Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea 
Yea: 6, Nay: 0 
 

               
President      Secretary



Special Hearing 

Monday, July 10, 2017 6:45 PM Central 

Middle School/High School Conference Room 

700 South Kent St. 

Madison, NE 68748   

   

Jane Daberkow:  Present 

Harlow Hanson:  Present 

Jim Knapp:  Present 

Deb Neidig:  Present 

Jim Reeves:  Present 

Steve Ruh:  Present 

Present: 6. 

  

1. Call the Hearing to Order 

Motion to call the Hearing to order at 6:45 Passed with a motion by Jim Knapp and a 

second by Steve Ruh. 

Jane Daberkow: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 

Yea, Steve Ruh: Yea 

Yea: 6, Nay: 0 

1.1. Roll Call 

1.2. Open Meetings Act 

2. Excuse Absent Board members 

3. Review and take public feedback on policies 5018 Parent Involvement and 5045 student fees 

4. Close the Hearing 



	

Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  
 

August Board Report- Reid Ehrisman- Athletic Director 
 
It has been an absolute blessing to join the administrative staff at Madison.  I began my 
role on July 25th and am very excited to lead the coaching staff and athletic programs.  It 
is my goal to create an environment in which each coach knows that they are extremely 
valued by me, the school and community. I am here to serve them in any capacity that 
they may need in order to help them be successful. I want to help make their programs 
elite! I want to establish a family atmosphere amongst our coaches.  My definition of  
FAMILY is,  Forget About Me I Love You.  As an athletic department we are only as 
good as the sum of our parts…“together we go FAR”!  
 
I know as an athletic department we have our challenges but I believe with time we can 
change the culture and continue to build upon the tradition of winning that Madison 
athletics has had.  As a coaching staff we need to create meaning for our student-athletes 
to participate in athletics and for them to see value in participating.  This is done through 
creating teams that have a family atsmosphere in which student-athletes are encouraged, 
valued, respected, and loved by their fellow teammates and coaches.  By creating this 
atmosphere students will in time yearn to be part of our athletic programs. I believe that, 
at the end of the day it is more than running, jumping, hitting and throwing. It is about 
making lasting and impactful relationships and building character for years to come.  
 
Here are the happenings in the athletic department: 
 
Fall sports (cross country, football, softball, and volleyball) practices began on Monday, 
August 7th 

o Fall student-athlete numbers: 
§ Cross country 20-22 
§ Football 28-30 
§ Softball 12-14 
§ Volleyball 16-18 

(these numbers may go up when school starts) 
 
First competitions 

• Cross Country 8/31 @ Wisner-Pilger Invitational 
• Football 8/25 @ Tekamah-Herman 
• Softball 8/19 @ North Bend Central 
• Volleyball 8/29 Clearwater-Orchard 

 
Summer camps where successful, ended with the Junior Dragons Basketball Camp (Aug. 
7-8) which had about 40 boys and girls participate 
 

Alan Ehlers 
Superintendent  

Jim Crilly 
Secondary Principal 

Andrew Offner 
Elem Principal/CD 

Karla Kush 
MS Principal/IPM/EL 

Reid Ehrsman       
Athletic Director 

Christine Knapp 
Office Manager       

 
 



	
Lindsay Holy Family is providing an additional paid assistant softball coach 
 
Almost all the head coaches and several assistants attended the Nebraska Coaches 
Association clinic in Lincoln on June 24-26 
 
Each fall sports coach has taken the Head, Heart and Heat certification courses required 
through the NSAA 
 
Head coaches meeting planned for August 11th in which a number of items will be 
covered including playing time philosophy for JV and Reserve games and other 
beginning of the year agenda items 
 
Myself and head coaches will attend the East Husker Conference kick-off on August 15th 
in Tekamah. 
 
Established learning goals for the athletic department: 

§ increased student-athlete participation in almost every sport 
§ relationship development between coaches (supporting and caring for one 

another) as well as my relationship and other administrators relationship with 
coaches (making sure they know they are valued) 

§ fostering great team community and a family feel on each team to help student-
athletes see the value of sport. 

	
	
 
  
 
	



2017	-	2018	

Grade Date
7/31/17 8/1/17 8/2/17 8/3/17 8/4/17 8/7/17 8/8/17 Average

K 6 7 6 6 7 6 6 6.6
1 4 8 7 7 7 5 4 12.3
2 11 15 16 16 16 12 12 10.4
3 7 7 9 10 7 7 8 13.4
4	&	5 9 17 16 16 17 16 17 13.3
Total 37 54 54 55 54 46 47 49.57

Summer 2016
30%	of	our	k	- 5	studnets	attended	summer	school	based	on	our	enrollment
figures	of	188	k	- 5	as	of	8/10/16		average	of	56	kids	for	8	days	

Summer 2017
27%	of	our	k	- 5	studnets	attended	summer	school	based	on	our	enrollment
figures	of	188	k	- 5	as	of	8/08/17	average	of	50	kids	for	7	days	



	

Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
	

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

	
Mr.	Offner	–	August	14th,	2017		

Elementary	Principal/	Curriculum	&	Assessment	Director			
Grade Level  (As of 08/08/17) 

Preschool  Pk 3 – 23 PK 4 – 28 total 
51 big increase  

Kindergarten 22 
1st 29 
2nd 34 
3rd 34 
4th 42 
5th 27 
Total Preschool-5th 239   Total of K – 5- 188  

	
Elementary	Principal:	

1. Change	in	school	day	–	3:20	
2. Jump	start	–	Great	program	–	see	attached	number		
3. Excited	for	2017	–	2018	–	Focusing	on	Student	First	
4. PAC	–	Will	Continue	to	build				
5. Open	House	–	Earlier	Today	August	14th		
6. Grandparents	Day	September	13th	at	10	am		
7. Bring	your	father	to	elementary	day	October	20th	in	the	morning		
8. Carnival	–	March	23rd		
9. Elementary	concert	March	15th	at	7	pm		
10. Preschool	Plan	-		

	
Curriculum:	

1. English	Language	Arts	–	will	be	a	multi-year	process		
2. Interactive	Science	Training	-	August	10th	for	k	–	8	staff		

		
Assessment:		

1. Presentation	on	NeSA	results	–	Result	will	not	be	available	tell	August	
28th	at	the	earliest			

2. NAEP	–	Have	not	heard		
3. MAP	assessment	–	Will	be	in	the	fall	and	winter		

	
	
Miscellaneous:	

1. 	Admin	Days	–	Thank	you	for	giving	me	the	opportunity	to	attend.	Great	
session		

Alan Ehlers 
Superintendent  

Jim Crilly 
Secondary Principal 

Andrew Offner 
Elem Principal/CD 

Karla Kush 
Student Services/GC 

Gary Klahn       
Principal/AD/IPM 
Christine Knapp 

Office Manager       
 
 



	
	

“We	are	what	we	repeatedly	do.	Excellence,	therefore,	is	not	an	act	but	a	
habit.”	-	Aristotle	

	
	



 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

Mrs. Kush – August 14, 2017 
Middle School Principal, Intervention Project Manager, English Learners Coordinator 

 
Grade Level (As of 8/9/17) 

6th Grade 39 

7th Grade 30 

8th Grade 38 
Middle School Total 107 

 
1. Administrators’ Days in Kearney provided valuable information.  Sessions 

included: Continually Improving Student Support for English Learners, ESSA 
Updates, Statewide Assessments Update, “I Love You Guys” Standard Response 
Protocol, Principal Growth through Teacher Evaluations, and New Principal 
Networking.  Thank you for this educational opportunity. 
 

2. Madison Public Schools had a booth for the National Night Out Tuesday, Aug. 1. 
 

3. Sent Community Support letters to local businesses.  Received around $1,000 
donated for our “House” account. 

 
4. Madison Middle School Jump Start Program Numbers ranged from 12-18. 

 
5. Midtown Health will have Tom Stanton (therapist) coming into the building on 

Tuesdays.  This will help students become familiar with who he is and what he 
does with hopes to enhance the services he provides which ties in with our MS 
SIG Grant. 

 
6. Middle School After-School Program will be implemented this school year.  Plan 

is to start the week of Sept 5th or 11th.  It will run Monday-Thursday from 3:30-
4:00pm.  We hope this will encourage students to keep their grades above 70% 
in all classes and to be involved in athletics and extra-curricular activities. 

 
7. English Learners – Madison Public Schools has created a New Welcome Packet 

(English and Spanish) for new students and families when they arrive to the 
district. 
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Board Report August 14th 2017 Jim Crilly High School Principal 
 
Enrollment numbers, Registration was complete on August 2nd and 3rd. We 
are estimating now around the 282 number for students grades 6-12. Will 
have a more precise number at board meeting in September.  
 
6th 39 
7th 29 
8th 36 
9th 45 
10th 40 
11th 42 
12th 51  
Total 282 
 
We have some new changes in a few areas this year to help with academics, 
tardies and participation. I will explain a few of the ideas that we are going 
to be implementing at the board meeting (Homeroom, study table, 
accountability, parent communication)   
 
Special thanks to the custodial staff for their hard work this summer.  
 
Big Red Kickoff August 17nd at 6:30, will be held at the High School 
Gymnasium . Dinner will be served, Coaches, dance team, Teammates, 
Cheerleaders, as well as all staff will be introduced.  
 
We received the ACT profile report from the state and I will be providing 
you with some information from state and local results at the time of the 
board meeting.  
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o Budget development time frame for this year will be as followed:  

  Budget Review during the August 14th Board meeting 
  Receive certified valuation by August 20th 

  Review budget with NDE on August 25th  
  Email budget estimates out to the board on August 28th   
  Submit to the paper by August 29th   
  September 11th Budget consideration and adoption 
 
  It will be very tough to provide an estimated levy this year without knowing  
  what the valuation will do with our current economy. 

    
o Summer Projects update: 
   
 
  Locker room project is behind schedule but steady progress is being  
  made daily.  The first home Volleyball game is August 29th it would sure  
  be nice to have locker rooms before that date.  Flooring in locker room  
  is scheduled to be complete by August 17th or 18th.  After that point  
  things such as HVAC, Plumbing, electrical outlets and all cabinets and  
  selves will still need to be installed. 
 
  MS/HS Fire Alarm system is still in progress. 
 
  Elementary playground mulch has arrived. 
 

 
 

o Staffing update: 
 

  Food service –     
     Jane Brandenburger  
                    Tracy Nelson  
     Rhonda Stoffell          
     Bertha Conchas (Returning) 
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     Kandance Jurgens (New hire) 
     Marjie Jurgensen (New hire) 
 
  Para-Educators – Brittany Foster (New Hire) 
      Diana Morales (New Hire) 
      Cara Lapour (New Hire) 
  Federal/State Program Financial Coordinator and Grant Writer 
 
     Celine Filsinger (New Hire) 
 
  Custodial staff –  
 
    Dermis Gonzalez (New Hire) 
    Dolores Zaragoza (Part-time until October) 
 
  After School Program 
 
     Carolina Resendiz (New Hire) 
 

 
o We are looking to hold our “Thank staff for Giving” Social on Saturday 

November 18th.  The fun begins at 5:00 with a social time followed by supper at 
6:00.  

 
o As I reported last month we are moving to improve our website.  I signed an 

agreement with FES/SOCS to host our website for the next three years.  They 
were able to come out and present to the Administrative team and showcase 
many of the features including an app that allows our parents and students to 
access our website with a click of the bottom and allows us to send school 
closing notifications if needed.  Lots of good features will allow us to have more 
current information and connect better with our parents.  The plan is to switch 
things over to the new website before January 1st. 
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5.  

 

Dear Alan Ehlers,

Thank you for the opportunity to provide you with a quote for the grounds care services at your property. The
Grounds Guys™ are excited about the opportunity to exceed your service requirements. Enclosed, please find
my quotation for the services outlined.

For our record, please sign and return to one of the following options:

E-mail: michael.koch@groundsguys.biz
Mail:1479 E 44th Ave
Columbus, NE  68601
402-276-9856

Thank you,

Our Five Promises:

Friendly, Uniformed Personnel
Clean, Shiny Trucks
Timely Response Guarantee
State-of-the-Art Equipment, Sharpened Daily
Quality Control Reports Delivered Monthly



MASTER SERVICES AGREEMENT (MSA)

Customer - Madison High School 
Opportunity - Madison High School - Ag Building yard 

This agreement is made on July 27, 2017 between Madison High School - (the "Owner") and The Grounds
Guys® - (the Contractor) for the following property: Madison, NE 68748

The term of this agreement is from July 27, 2017 until October 31, 2017. 



Terms and Conditions

Extras to the contract will be paid according to the unit prices as set out in the price schedule for extra work.
The contractor covenants to conform to all specifications and provisions laid out in the contract terms and
conditions.



SCOPE OF WORK (SOW)

The Contractor agrees to complete all of the obligations set out in the specifications' sheets that follow and to
report to management any problems that may arise. All work will be performed in a professional manner.

Services Billed When Performed

Specification Occurrences Price Per
Occurrence

Underground sprinkler installation 1 $ 3,350.00
Grade yard at Ag building 1 $ 1,325.00
Seed/Sod yard 1 $ 0.00

Underground sprinkler installation

Provide labor & material to install an underground sprinkler system for the AG building. This will cover the
front & east end out to street.
Provided by owner:
Will require a 1" supply line dedicated for sprinklers stubbed out in an agreed upon location (either front or
East end). We also need an electrical outlet, if controller located outside, suitable electrical outlet is required,
or can be direct wired.
I will install a PVB and all plumbing from that point.
We can either install an outdoor (locking) controller, or install inside if desired.
We will winterize the system the first year.
There is a 5 year warranty on sprinkler parts (labor not included) against defective parts. Does not cover
vandalism or extraordinary abuse (like vehicle's driving over them or such).
 

Grade yard at Ag building

Provide labor & materials to grade yard around Ag building in preparation for seeding/sodding.
- Responsibility of owner to spray area with RoundUp or equivalent to kill all vegetation 2 weeks before
work is performed.

We will grade, and haul away any excess soil/rock/vegetation
It will be graded so sod can be laid, or seeded, we will need to know which beforehand.

Seed/Sod yard

Will provide 4 options

Lay sod on entire yard - $3900Option 1: 
Sod will be from Mueller Sod farm 



Sod 18" from hard surfaces & remainder hydroseeded - $2275Option 2: 

Sod 36" from hard surfaces & remainder hydroseeded - $2450Option 3: 

 Entire yard hydroseeded - $2150Option 4:
If we hydroseed entire yard, RTF fescue (like on parking lot area) will be used.
If we do a mixture sod/seed - we will use a bluegrass blend to match sod.

Watering/care to be provided by owners
Cannot guarantee that there will be no problems with some of this, as there are some steep portions of the
yard where it will take time to get established. If hydroseeded, can be washed, etc. before it gets "going".
 


	Agenda
	1. Call the Meeting to Order
	1.1. Roll Call
	1.1.1. Excused absent board members

	1.2. Pledge of Allegiance
	1.3. Open Meetings Act
	1.4. Madison Public Schools Mission Statement

	2. Consent Agenda
	August Bus ofc Board Reports
	Activity-Lunch-Student Fees
	Board Minutes 7-17
	Minutes Report for Special Hearing

	3. Public Forum
	4. Administrator and Other Reports
	4.1. Athletic Director's report
	Reid Ehrisman-August AD Report

	4.2. Elementary Principal’s report
	Jump Start 17 - 18 
	Offner BR August 17

	4.3. Middle School Principal's report
	Kush August Board Report

	4.4. Secondary Principal’s report
	Mr. Crilly August 2017 Board meeting

	4.5. Superintendent’s report
	Finance Committee Meeting materials
	Superintendent Report August 2017


	5. Board Committee Reports/Meeting dates
	6. Action Items
	6.1. Discuss, consider, and take all necessary action on a letter of resignation submitted by Amanda Sorensen
	Amanda Sorensen Resignation 

	6.2. Discuss, consider, and take all necessary action to hire KSB School Law as Madison Public Schools legal representatives for the 2017-18 school year.
	6.3. Discuss, consider, and take all necessary action to approve Morrow, Davies & Tolle, P.C. to complete the 2016-2017 school district audit.
	6.4. Discuss, consider, and take all necessary action to approve Mr. Ehlers as official representative for Madison Public schools for all Federal and State required reports for the 2017-2018 school year.
	6.5. Discuss, consider, and take all necessary action to approve the transfer of $200,000 to the depreciation fund to help with future projects.
	6.6. Discuss, consider, and take all necessary action to approve a bid from Big Country Auto for a 2017 Ford Taurus that we be used to transport Special Education students.
	Car bids

	6.7. Discuss, consider, and take all necessary action on Section 1000's in the Board Policy Manual.
	1000's Policies

	6.8. Discuss, consider, and take all necessary action on bid from _________for ground cover at the west campus building.
	Grounds Guy Bid West Campus

	6.9. Discuss, consider, and take all necessary action on bids submitted for surplus school items.

	7. Topics for next month's Board of Education meeting
	8. Adjournment

