
Agenda of Special Meeting

The Board of Trustees
Southwest ISD

A Special Meeting of the Board of Trustees of Southwest ISD will be held Tuesday, August 6, 
2024, beginning at 10:00 AM in the Central Office, Building 800, 11914 Dragon Lane, San 
Antonio, TX 78252.

The public may access this meeting by clicking on the following 
link: http://youtube.com/channel/UC_bEJcktTOZtDm0hIYvWmQw/live

Members of the public who desire to address the board regarding general comments or an item on 
this agenda must sign up in person at least 10 minutes before meeting start time. The board president 
or designee will call for public comments at the beginning of the meeting. All other public comment 
rules will be followed. After the close of public comment, the Board will proceed with the rest of the 
agenda.

No formal action will be taken on subjects to be discussed. 

I. Call meeting to order
II. Invocation and Pledges to Allegiance
III. Public comments related to posted agenda items
IV. Consider nominating a Delegate and Alternate to the Texas 

Association of Schools Boards (TASB) 2024 Delegate Assembly.
V. Consider approval of Budget Amendment #12.
VI. Items of Information

A. State Accountability Update
B. Future strategic priorities and goals planning.

VII. Closed session
As permitted by Sections, 551.001-551.146 of the Texas Government 
Code (the Open Meetings Law).
A. Pursuant to Texas Government Code Section 551.074, consider 

and discuss Superintendent and Board roles, responsibilities and 
duties.

VIII. Convene in open session.
IX. Other business
X. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on 
______________________________, at the Central Office.

3
4

5

8
9
10

11

12
13
14

https://www.google.com/url?q=http://youtube.com/channel/UC_bEJcktTOZtDm0hIYvWmQw/live&sa=D&source=calendar&ust=1685366608167868&usg=AOvVaw1olY_5RtVq05d59GVht5ug


2

_________________________________________
For the Board of Trustees



Public comments related to posted board agenda items.

Citizens wishing to address the Board will be heard at this time.



Consider approval of a Delegate and Alternate to the 2024 Texas Association of School Boards 
(TASB) Delegate Assembly

1.  Background
TASB's 2024 Delegate Assembly will be held Sept. 28, 2024, during txEDCON24 in San   
Antonio. Attending Delegate Assembly gives the board the chance to participate in the 
democratic process that governs TASB. Delegates will elect TASB officers and directors, 
vote on TASB’s Advocacy Agenda, have the opportunity to interact with other board 
members in our region, and earn continuing education training credit.

2.  Process:
     Nominate a representative from the Southwest ISD Board of Trustees

3.  Fiscal Impact:
     N/A

4.  Recommendation
     That the board nominate one Delegate and one Alternate to serve as the voice for SWISD
     Board of Trustees at the 2024 Delegate Assembly. 

5.  Required
Board action.



Consider approval of the budget amendment #12

1. Background:

Per CE (Local) the board shall amend the budget when a change is made increasing any 
one of the functional spending categories or increasing revenue object accounts and other 
resources.  Below is a brief description of the changes:

• General Campus Funds moved for purchase of general instructional supplies and 
other instructional items.   

• Reallocating funds between function
• ROTC alloction

2. Process:
N/A

3. Fiscal Impact:
N/A

4.  Recommendation:
That the Board approve the budget amendment as presented.

5.  Required:
Board action.







Item of Information: State Accountability Update.

1. Background:  
In Fall 2023, Texas completed the refresh of the A-F academic accountability ratings 
system that measures the performance of public school systems along with individual 
campuses. Students in grades three through high school were given the opportunity to take 
STAAR tests in April of 2024. Results from these STAAR tests will be used to determine 
accountability letter grades for 2024.  

2. Process:  
On August 15, 2024, TEA will publicly release A-F accountability ratings for 2024. 
Curriculum and Instruction staff will present information explaining the changes to the 
calculation of the district rating in the A-F accountability system. 

3. Fiscal Impact: 
Item of information

4. Recommendation:  
Item of information 

5. Required:  
Item of information



Future Strategic Priorities and Goals Planning

1. Background:
Southwest ISD Superintendent along with the Board of Trustees will discuss a plan to 
develop strategic priorities and goals for the 2024-2025 school year. Discussion will include 
the possibility of acquiring a third-party consultant to assist in developing strategic priorities 
and goals that align with the District’s vision and mission. 

2. Process:
The process for developing the strategic priorities and goals will include selecting possible 
dates to begin the process. 

3. Fiscal Impact:
NA

4. Recommendation:
Item of Information

5.  Required:
           NA



Closed Session

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed 
meeting. All final votes, actions, or decisions will be taken in open meeting.



 Pursuant to Texas Government Code §551.074, discuss Superintendent and Board roles, 
responsibilities and duties

Any required action by the Board concerning matters considered in closed meeting will be 
taken in open session.



Convene in open session.



Other business



Adjournment
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