
C.O.O.R. ISD Board of Education Meeting
Wednesday, April 9, 2025 6:00 PM
C.O.O.R. ISD Central Office, 11051 N Cut Road, Roscommon, MI 48653

1. Call to order & Roll Call

2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement
C.O.O.R. ISD provides programs and services with 
our partners to support the current and emerging 
teaching and learning needs of our schools and 
communities.
3. Adopt the Agenda

4. ATC Student celebration - success story with 
job site at M&M Small Engine 
5. Resolution: Accept the offer of 
Purchaser as set forth in its bid, and 
the terms and conditions set forth 
therin, in the amount of $3,500,000 and 
designated 2025 School Improvement 
Bonds (General Obligation - Limited 
Tax).  

Webster Bank is the Purchaser and 
Huntington Bank is the Paying Agent.
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C.O.O.R. Intermediate School District, Michigan (the “Issuer”)

A regular meeting of the board of education of the Issuer (the “Board”) was held in the 
_____________________________________, within the boundaries of the Issuer, on the 9th day of 
April, 2025, at _____ o’clock in the __.m. (the “Meeting”).

The Meeting was called to order by _____________________, President.

Present: Members                                

Absent: Members                                

The following preamble and resolution were offered by Member ___________________ and 
supported by Member ____________________:

WHEREAS:

1. By resolution adopted on February 13, 2025 (the “Bond Resolution”), this Board 
authorized the issuance of not to exceed Three Million Five Hundred Thousand Dollars ($3,500,000) 
2025 School Improvement Bonds (the “Bonds”); and

2. Pursuant to the Bond Resolution, the Issuer delegated authority to the Superintendent 
of Schools and/or the Director of Finance (each an “Authorized Officer”) to accept a bid on behalf of 
this Board for the sale of the Bonds within the parameters established in the Bond Resolution; and

3. On April 1, 2025, the Issuer received two (2) considered bids and one (1) 
nonconforming bid for the purchase of the Bonds, which were presented to an Authorized Officer for 
consideration; and

4. Based upon the written recommendation of the Issuer's financial consulting firm, an 
Authorized Officer accepted the offer of Webster Bank, National Association (the “Purchaser”), to 
purchase the Bonds pursuant to the authority delegated in the Bond Resolution, and the Board desires 
to ratify and affirm the acceptance of the offer.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Authorized Officer’s acceptance of the offer of the Purchaser as set forth in its bid, 
and the terms and conditions set forth therein, presented to the Authorized Officer on April 1, 2025, to 
purchase the Bonds at par, is hereby ratified and affirmed. The Bonds shall be issued in the aggregate 
principal amount of $3,500,000 and designated 2025 School Improvement Bonds (General Obligation 
- Limited Tax).

2. The Bonds shall be dated April 28, 2025, and shall mature on April 1, 2035, on which 
interest is payable commencing October 1, 2025 and semi-annually thereafter on April 1 and 
October 1, at the rate and in the principal amounts set forth in Exhibit A and shall be subject to 
mandatory redemption as set forth herein.

3. The Bonds are issued as a single term bond subject to mandatory redemption in part, 
by lot, on the redemption dates and in the principal amounts set forth below and at a redemption price 
equal to the principal amount thereof, without premium, together with interest thereon to the 
redemption date, as set forth below.
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When term bonds are purchased by the Issuer and delivered to the Paying Agent for 
cancellation or are redeemed in a manner other than by mandatory redemption, the principal amount 
of the term bonds affected shall be reduced by the principal amount of the Bonds so redeemed or 
purchased in the order determined by the Issuer.

4. Bonds of this issue are subject to redemption in whole but not in part at the option 
of the Issuer prior to maturity on any date occurring on or after April 1, 2030, at par and accrued 
interest to the date fixed for redemption.

5. Notice of optional redemption of any Bond shall be given not less than thirty (30) days  
prior to the date fixed for redemption by mail to the Registered Owner at the registered address shown 
on the registration books kept by the Paying Agent. Bonds may be called in whole but not in part. 
Mandatory redemption of Bonds shall require no notice of redemption to the Registered Owner and 
shall be paid in accordance with the terms of the Bond. No further interest payment on the Bonds or 
portions of Bonds called for redemption shall accrue after the date fixed for redemption, whether 
presented for redemption, provided funds are on hand with the Paying Agent to redeem the same.

With respect to mandatory redemption, the particular Bonds or portions of Bonds to be 
redeemed shall be selected by the Paying Agent, in such manner as the Paying Agent in its discretion 
may deem proper, in the principal amounts designated by the Issuer. Any Bonds selected for 
redemption which are deemed to be paid in accordance with the provisions of the Bond Resolution and 
this resolution will cease to bear interest on the date fixed for redemption.

6. Blank Bonds with the manual or facsimile signatures of the President and Secretary 
affixed thereto, shall, at the direction of bond counsel and as necessary, be delivered to the Paying 
Agent for safekeeping to be used for registration and transfer of ownership.

The Bonds shall be registered as to principal and interest in the name of the Purchaser and are 
transferable as provided in the Bond Resolution and in the Bonds only upon the books of the Issuer 
kept for that purpose by the Paying Agent, by the registered owner thereof in person or by an agent of 
the owner duly authorized in writing, upon the surrender of the Bond together with a written instrument 
of transfer satisfactory to the Paying Agent duly executed by the registered owner or agent thereof and 
thereupon a new Bond or Bonds in the same aggregate principal amount and of the same maturity shall 
be issued to the transferee in exchange therefor as provided in the Bond Resolution, and upon payment 
of the charges, if any, therein provided. The Bonds are issuable in minimum denominations of 
$100,000 and multiples of $5,000 over $100,000, not exceeding the aggregate principal amount for 
each maturity.

7. The Treasurer is further directed to cause the proceeds from the sale of the Bonds to be 
credited to the herein established BOND ISSUANCE FUND in the amount of the anticipated costs of 
issuance for the Bonds and the remainder of the bond proceeds to be deposited in the herein established 
CAPITAL PROJECTS FUND and to cause the premium that is intended to be used for capital 
purposes, if any, to be deposited to the CAPITAL PROJECTS FUND and other premium and accrued 
interest received at the time of delivery to be transferred to the 2025 SCHOOL BOND DEBT 
RETIREMENT FUND. Any amounts remaining in the BOND ISSUANCE FUND after payment of 
all costs of issuance for the Bonds shall be transferred to the CAPITAL PROJECTS FUND.

8. Upon delivery of the Bonds, the accrued interest, if any, shall be deposited in the Debt 
Retirement Fund for the Bonds and the balance of the Bond proceeds shall be used as follows:
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A. The approximate sum of $42,300 shall be used to pay the costs of issuance of the 
Bonds, and any balance remaining from that sum after paying the costs of issuance shall be deposited 
in the 2025 Capital Projects Fund.

B. The sum of $3,457,700 shall be deposited to the 2025 Capital Projects Fund.

9. The Issuer hereby appoints The Huntington National Bank, Grand Rapids, Michigan, 
as Paying Agent-Bond Registrar and directs an Authorized Officer to execute for and on behalf of the 
Issuer a Paying Agent-Bond Registrar Agreement.

10. The Issuer hereby designates the Bonds of this issue as “qualified tax-exempt 
obligations” for purposes of deduction of interest expense by financial institutions under the provisions 
of the Internal Revenue Code of 1986, as amended. In making said designation, the Issuer determines 
that the reasonably anticipated amount of tax-exempt obligations which will be issued by the Issuer or 
entities which issue obligations on behalf of the Issuer during calendar year 2025 will not exceed 
$10,000,000.

11. All resolutions and parts of resolutions insofar as they conflict with the provisions of 
this resolution are hereby rescinded.

Ayes: Members                

Nays: Members                 

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of C.O.O.R. 
Intermediate School District, Michigan, hereby certifies that the foregoing constitutes a true and 
complete copy of a resolution adopted by the Board at the Meeting, the original of which is part of the 
Board’s minutes. The undersigned further certifies that notice of the Meeting was given to the public 
pursuant to the provisions of the Open Meetings Act (Act 267, Public Acts of Michigan, 1976, as 
amended).

Secretary, Board of Education
CJI/keh
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EXHIBIT A
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6. Department Updates
-Career & Technical Education Department 
-Early Childhood Department 
-Instructional Services Department 
-Special Education Department 
-R.O.O.C., Inc. 
-K12 ETA (Educational Technology Association)
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Educational Technology Association 
Technology for Learning 

 
April 2025 ETA Report 
 
Any Questions Please contact Josh Hayes, jhayes@k12eta.org 
 
Tickets (ETA Wide): 

●​ Current Open: 322 
●​ Created this month: 1250 

 
Trainings Provided: 

●​ Illuminate 
●​ Google Classroom 
●​ Artificial Intelligence  
●​ 3D Printing 
●​ Virtual Reality Tours 
●​ PowerSchool 
●​ PowerScheduler Workshop 
●​ Pupil Accounting 

 
Updates: 
 

●​ The Erate application window for the 2024-25 funding year has officially closed. Our 
team successfully submitted 11 Erate contracts, providing crucial support for a total of 
17 schools within our service area. These contracts encompass a range of 
telecommunications and internet connectivity services, ensuring that our students and 
staff have access to the essential tools they need for digital learning and 
communication. 
 

●​ The 12c consolidation grant is currently awaiting review by Thurn. Once the ETA 
contact has been thoroughly examined and approved, we will proceed to integrate Clare 
Gladwin RESD and a local district into the existing ETA structure. This expansion will 
significantly bolster and enhance our network operations, allowing for increased 
collaboration and shared resources. 
 

●​ On March 25th, a circuit breaker malfunctioned in one of our Battery Backups, and 
another Uninterruptible Power Supply (UPS) experienced an overload, resulting in the 

 

Proudly Serving the districts within the COOR ISD,  Manistee ISD, West Shore ESD, and Wexford-Missaukee ISD 
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disruption of the PowerSchool servers. Corrective action has been taken to prevent 
future occurrences of this issue, which caused a complete outage of all PowerSchool 
servers. 
 

●​ Several staff members participated in the MACUL conference, where a primary focus 
was the integration of artificial intelligence into daily operations, teaching 
methodologies, and the learning environment. 

 
●​ ETA staff are preparing all devices for testing. This includes the testing servers and 

student devices. 
  

●​ We continue attending cyber partner meetings (virtually) to stay informed of the newest 
threats.  We then share this information with all the districts within the four ISD support 
regions of the ETA. 
 

●​ Our external vulnerability scanned 96 threats in 1053 locations this month. We have no 
open vulnerabilities at this time. 
 

●​ All backups have been verified.  Google backups were checked at COOR ISD, 
Manistee ISD, Wexford Missaukee ISD, and West Shore ESD.  Veeam (server) backups 
have been checked for West Shore ESD, Crawford AuSable Schools, Mesick, Mason 
Country Central, COOR ISD, Manistee ISD, and Wexford Missaukee ISD 

 
●​ Below are the latest statistics from last month's phishing campaign.
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To: Shawn Petri, Superintendent 

From: Michael Evans, CTE Director 

Date: April 2, 2025 

Subject: CATIC Update 

Ferris State University Business Competition 
Once again, the CATIC Business class has dominated the FSU/Auto-Owners 
Insurance Competition! Scoring was determined by an algorithm that 
evaluated each insurance company’s total assets, surplus, and net 
premiums written throughout the simulation rounds. 

Students made critical decisions regarding marketing expenditures, 
underwriting standards, pricing, financial portfolio allocation, agent 
commissions, and reinsurance usage. This year, the team outperformed 
numerous competitors from across the state, securing an impressive First 
and Third place finish. Keeping the ISD strong, the team from OHHS also 
placed in the top ten! Great job, team—keep pushing forward! 

WBRC Advisory Committee Meetings 
CTE courses at OHHS hosted their biannual Advisory Committee Meetings 
in mid-March. Community representatives gathered to discuss industry 
trends and explore ways to enhance student learning in their respective 
fields. These sessions also included a tour of the new facilities, allowing 
members to provide input on how to maximize student outcomes. 

As the year progresses, advisory meetings will be held for all COOR 
ISD-affiliated CTE programs. These meetings aim to ensure that local 
industries, communities, and students' needs are being met, fostering 
collaboration to address the demands of an evolving workforce. 

Michigan National Guard  
Representatives from the Michigan National Guard attended the 
COOR-wide counselor network meeting in March. During the meeting, 
local counselors received information about upcoming outreach events 
and learned how the Guard can assist students in achieving their career 
and educational goals. 

Region 6 Perkins Meeting 
Members of the Region 6 Perkins Consortium, including CGRESD, IOSCO 
RESA, and COOR ISD, gathered to discuss the strategic use of CTE funds for 
the upcoming school year. Following recommendations from the OCTE, 
the consortium plans to allocate these funds toward enhancing regional 
math and literacy skills while also supporting career readiness initiatives. 
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To: Shawn Petri, Superintendent 

From: Katie Harris 

Date: March 2025  

Subject: Instructional Services Update 

 
Instructional Services 
Director: Katie Harris 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Department of Instructional Services welcomed esteemed 
author Pam Allyn. Allyn is an American literacy expert and has 
authored 27 books, and numerous articles on children’s literacy 
advocacy, childhood development, and educational trends. She 
joined our elementary and secondary principals, and 
instructional coaches for a morning of exploring Allyn’s research 
with a focus on summer learning camps. Allyn and Scholastic 
representative Randee Salisbury shared materials and resources 
with the group as we celebrated Allyn’s journey in the literary 
world.   
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COOR Instructional Leadership Team Communication 
Due to power outages and storm clean-up, the meeting is rescheduled for Wednesday, April 9th.  
 
COOR Student Support Network Communication  
April: The team meets on Tuesday, April 8th.  
March: The Student Support Network kicked off their meeting by reconnecting through network 
building. Team members then revisited the vetting process for resources, materials, and/or tools 
followed by brainstorming ideas for student support networks at the district level using scenarios based 
on implementation science. Team members wrapped up the meeting with work time in their priority 
practice groups on developing resources for the regional system. 
 
31n Team 
Behavioral Health Coordinator: Michelle Culton-Ekstrom 
March before break was a very busy time for 31n: 

●​ Whole Child Assessments - 1 
●​ Whole Child Assessment Follow Ups - 11 
●​ Total of 77 participants served 
●​ Services by rank: Case management/care coordination, Group Therapy, Other 

supports, Individual Therapy 
●​ Skills/Lessons: Cognitive Behavioral Therapy, Mindfulness, SEL, Other 
●​ Coaching with TBRI nurture circles and classroom management instruction modeled  
●​ Unfortunately, Mandated Reporting was required this month at two separate schools 
●​ Additionally, suicide assessment/crisis responses were required 
●​ Classroom observations and behavioral support provided 
●​ Parapro professional development at CEC 
●​ Education on Resilience for CEC students and staff  
●​ Michelle Hutchinson, 31n Representative from MDE, attended our March meeting 

 
K-5 Literacy  
K-5 Literacy Coach: Michelle Ewald  
​  

ISD-Wide Professional Learning 
The literacy podcast series continues, with Episode 3 (decodable texts) distributed 
to building leadership before spring break. Coming soon - Episode 4 Professional 
Learning (K-12) and Episode 5 Teacher Resources (K-5) - each of these will focus 
on how to access online resources that may not be well known to classroom 
teachers. You can view the episodes, which are linked at the upper right: 
https://www.coorisd.net/educational-services/general-education/k-5-literacy/ 
 
District-Level Support: 
Ongoing support in each of these elementary buildings: 

●​ Charlton Heston Academy - attended PreK/Kindergarten round up as a 
representative of the Roscommon County Literacy Council and COOR ISD. 
Future CHA Patriots who were there to register for school in the fall were able 
to select a free book, and families received information about Dolly Parton’s 
Imagination Library. All four counties in COOR now have a local chapter of 
this program, which is free of charge to families and provides a free book 
each month to registered children ages birth through five years of age. 
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●​ Fairview Elementary - continuing work on reading and writing instruction, 
with an emphasis on addressing intervention for students with specific 
literacy needs, with one of the classroom teachers. 

●​ Houghton Lake/Collins Elementary - worked with Title I staff on a plan to 
address literacy needs with 3rd-5th grade students who are taking part in 
supplemental reading intervention groups. 

●​ Roscommon Elementary - collaboration with the building instructional 
coach during grade level PLCs to examine data and develop lessons to close 
gaps in student spelling proficiency.  
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R.O.O.C. Inc. 
11018 North Cut Road, Roscommon, MI 48653 

www.rooc.org 

MEMORANDUM 

 

 

​ To:​ ​ Shawn Petri 

​ From:​​ Somer Quinlan 

​ Re: ​ ​ ROOC Update 

​ Date:​ ​ April 3, 2025 

 

While March has been a bit interrupted due to Spring Break (March 24th-28th) and the winter 

ice storm (March 31st-April 2nd), these breaks have provided an excellent opportunity for staff 

and clients alike to rest and recharge. Despite the weather disruptions, we are moving forward 

with preparations for the upcoming months, including building construction, the return of 

spring and summer programming, and our preparations for CARF accreditation this fall. 

Compliance: 

●​ Personnel Files and Professional Development Training Logs (both digital and paper 

formats) have been successfully updated.​
 

●​ The FY 25/26 Professional Development training schedule and agendas are complete, 

with our next Professional Development day scheduled with the Office of Recipient 

Rights for Friday, May 9, 2025.​
 

Daily Programming & Community Connection: 

●​ This month, we are excited to begin planting the seeds for the Roscommon County 

Community Garden, and we will be scheduling spring and summer nutrition and 

exercise classes with MSU Extension.​
 

●​ Outreach efforts continue to expand our art programming in collaboration with 

community partners. We are also exploring potential employment and microbusiness 

opportunities, and hope to have more details to share in next month's update.​
 

Though this month has been brief and weather-impacted, we are eagerly anticipating all the 

growth and opportunities that spring will bring! 

 

Supporting People With Disabilities To Lead Independent Lives In Their Community 
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To: Shawn Petri, Superintendent 

From: Melisa Akers, Director of Special Education 

Date: April 4, 2025 

Subject: Special Education Update 

A Message from our Director, Melisa Akers 

This month’s report is brief as we return from Spring 
Break. We remain on track with the upcoming CEC 
renovations, with construction scheduled to begin 
soon. The team is energized and looking forward to 
having a building that is better suited to meet the 
needs of our students. 

In March, I had the opportunity to present to the 
Roscommon Rotary. I shared an overview of the 
special education services COOR provides to our 
local districts, as well as details about the renovations 
and how they will enhance our ability to serve 
students. The presentation was well-received, and 
attendees expressed appreciation for gaining a 
clearer understanding of COOR's role in supporting 
special education. 

We are also excited to welcome Val Sloan as a 
part-time school psychologist. With our current 
psychologists experiencing a significant increase in 
evaluations, Val has graciously agreed to assist. 
Although retired, Val brings extensive experience and 
established relationships within COOR and our local 
districts, making her return both seamless and 
valuable. Her support will help ensure timely 
evaluations and continued high-quality services for 
our students. 

 

 
16



7. Public Participation
- Any person attending the meeting may raise 
his/her hand during this session of the meeting. 
Individuals may speak for a maximum of 5 
minutes. Groups may speak for a maximum of 15 
minutes.
8. Consent Agenda
(A single member's request shall cause an item on 
the Consent Agenda to be relocated as an Action 
Item, eligible for discussion and vote that 
evening.)

A. Approve minutes of previous 
meeting on March 12, 2025

18
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B. Approval of Bills for March 2025 totaling 
$1,537,382.99
C. Approve Revenue & Expenditure 
Reports and the MILAF statement for 
March 2025

23
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D. Continue giving central office staff the 
option to work four 10-hour days or four 9-
hour days and 4 hours on Friday and close the 
office to the public on Fridays from June 16th 
to August 22, 2025.
E. Continue the practice of closing the 
Central Office the Friday before Labor Day as 
a vacation day to coincide with state law for 
schools (Friday, August 29, 2025)
F. Approve renewal of Vended school 
meal contract with Roscommon Area 
Public Schools for 2025-26 with 
breakfasts at $2.58 and lunches at 
$3.87 per meal (3.1% increase).

30
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G. Approve 2025-26 calendar for the 
COOR Educationa Center and Adult 
Transition Center as presented

37
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2025-2026 C.O.O.R. Educational Center Calendar (Updated 4/7/2025) 

Extended School Year    School in Session  Prof. Development  No School/Holiday   Staff Collaboration   
 

July 2025 
 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

SCI-16  Staff-0  Students-0 

 

 

 

August 2025 
 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

Staff-3  Students-1 

 

 

 

September 2025 
 

S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

Staff-21  Students-20 

 
 

October 2025 
 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

Staff-23  Students-23 

 

 

 

November 2025 
 

S M T W T F S 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

Staff-18  Students-18 

 

 

 

December 2025 
 

S M T W T F S 
       

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

Staff-15  Students-14 

 
 

January 2026 
 

S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

Staff-20  Students-20 

 

 

 

February 2026 
 

S M T W T F S 
       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

       

Staff-20  Students-20 

 

 

 

March 2026 
 

S M T W T F S 
       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

Staff-19  Students-18 

 
 

April 2026 
 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

Staff-18  Students-18 

Total SCI Days-200 

 

 

May 2026 
 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

Staff-20  Students-19 

Total Student Days-184 

 

 

June 2026 
 

S M T W T F S 
       

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

Staff-14  Students-13 

Total Staff Days-191 
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School in Session 

First Day of School for Students: September 2, 2025 
Last Day of School for Students: June 17th, 2026 

No School/Holiday 

August 26th - COOR ISD Professional Development Day (#1) at The Northern Center. No students. 
August 27th-28th - Staff Collaboration Day. No students. 
August 29th and September 1st - No school for staff/students. Labor Day weekend. 
September 26th - Staff Collaboration Day. No students. 
October 24th - Professional Development Day (#2). No students 
November 21st - Professional Development Day (#3). No students 
November 27th and 28th - No school for staff and students. Thanksgiving Break. 
December 19th - Staff Collaboration Day. No students. 
December 22nd to January 2nd - No school for staff and students. Christmas Break. 
February 20th - Professional Development Day (#4). No students. 
March 26th - Staff Collaboration Day. No students. 

​ March 26th-April 6th - Spring Break. No school.  
​ April 3rd - Good Friday 

April 27th - Professional Development Day (#5). No students. 
May 22nd - Staff Collaboration Day. No students. 
May 25th - Memorial Day. No school for staff/students. 
June 18th - Staff Collaboration Day. No students. Last day of school for staff. 

Additional Days for SCI Classrooms and ESY Classroom 

July 7th - July 31st  
In session Monday-Thursday from 9:00 am-3:30 pm.  
No school on Fridays. 

Term Dates 

Term 1: September 2 - November 5 (45 days) 
Term 2: November 6- January 28 (46 days) 
Term 3: January 29 - April 17 (44 days) 
Term 4: April 20 - June 22 (44 days) 

Progress Report Due Dates 

Term 1: November 10 
​ Term 2: February 2 
​ Term 3: April 22 
​ Term 4: June 22 
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9. Action Items

A. Ratify an agreement with Valerie 
Sloan,School Psychologist, from March 17th to 
June 30, 2025.
B. Approve 2025-2030 Strategic Plan 
and update Policy 1201 

Strategic Planning Report
2-page summary
Policy 1201
The mission of C.O.O.R. ISD is to 
deliver expert services, impactful 
programs, and responsive leadership 
to our schools and communities.

40
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PERSONNEL /
LEADERSHIP

OPERATIONS AND 
FINANCE

COMMUNICATIONS / 
COMMUNITY 

INVOLVEMENT

ACADEMICS/
PROGRAMS

CULTURE/
LEARNING ENVIRONMENT

We believe in:
∙ the value of collaboration.
∙ the value of each student. 
∙ supporting the whole child.
∙ parents and community playing a pivotal role.
∙ providing high-quality services and programming for all.

To be leaders in education, innovation, and 
collaboration.

VISION

MISSION

BELIEF STATEMENTS

Dr. James Mangutz, President
Nancy Persing, Vice-President
Ian Faulkner, Secretary
Jim Gendernalik, Treasurer 
Anthony Bair, Trustee
Alyssa Faulkner, Trustee
Kara Mularz, Trustee

BOARD OF EDUCATION

Shawn Petri

SUPERINTENDENT

Approved by COOR ISD Board of Education on:  ___________

C.O.O.R. ISD
STRATEGIC PLAN SUMMARY │ 2025-2030

The mission of C.O.O.R. ISD is to deliver expert 
services, impactful programs, and responsive 
leadership to our schools and communities.

STRATEGIC PRIORITY AREAS

40



ACADEMICS / PROGRAMS LEARNING ENVIRONMENT / CULTURE

Develop and implement a communication 
system.

• Monthly Communications Committee meetings - 
awareness, collaboration & assistance cross-dept.

• Expand Social Media network / platforms and other 
media outlets - TV, radio spots, Billboards.

• Share success stories from every department.

Develop and implement talent management and 
leadership systems.

▪ Conduct Special Education Millage renewal campaign.
▪ Complete remodel of Ed Center and plan for new phases
▪ Update Compensation Manual, Job Descriptions, and 

Employee Handbook.
▪ Develop Supervisor Handbook and training for 

supervisors emphasizing personnel retention.

OPERATIONS / FINANCE

Increase Revenue Streams
• Marketing Plan:

o Branding
o Offer Community Organization “who are we, what 

do we do” presentations. Target the active voting 
populations for future millage.

o Social Media Presence and Campaigns
o Create Infographic on cost per student, CATIC 

• Millage Proposal. 

PERSONNEL / LEADERSHIP COMMUNICATIONS / COMMUNITY ENGAGEMENT

Modernize facilities to provide productive work environments and 
enhanced learning spaces.

• Develop improvement committee: educate community about the need, obtain 
funding, plan for new build and how to best utilize current space until project is 
complete.

• Meet to discuss department needs and current use for space.

• Address rental agreements w/ staff.

C.O.O.R. ISD
STRATEGIC PLAN SUMMARY │ 2025-2030

Offer high-quality and differentiated professional learning, and coaching.

Professional Learning 
• Develop/ implement/ sustain an instructional system at the district level.
• Develop suggested professional learning pathways: Non-traditional;                                       

2 & 5 yr. probationary; Instructional coaches; Administration.
• Develop/implement/sustain Student Support Network systems at the local level.

Priority Objectives: Coaching 
• Develop a coaching resource page on COOR ISD website.
• Gather feedback on coaching (instructional, behavioral, instructional leadership)
• Increase behavioral coaching support/services.
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“The mission of C.O.O.R. ISD is to deliver expert services, 
impactful programs, and responsive leadership to our 
schools and communities."

2025-2030
Strategic Plan Summary 

Document
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STRATEGIC PLANNING PROCESS
TIMELINE

Date Activity

Spring 2024 Board Consideration

June 2024 Board Approval of the Process

October - November 2024
Data Collection & 
Stakeholder Input

January 10, 2025 Retreat

January 23, 2025 Implementation Workshop

March 12, 2025
Final Report to the Board of 

Education for Approval
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STAKEHOLDER INPUT
PURPOSE

172 RESPONSES

• Provide an opportunity for input 
• Gauge values and perceptions of the community 
• Gather data to use as a decision making tool 
• Identify and assess strengths 
• Identify areas for improvement
• Identify barriers of implementation
• Identify a vision
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PLANNING TEAM RETREAT
January 10, 2025

Agenda

8 FULL HOURS

• An overview of the strategic planning process and timelines
• An environmental scan   
• A report of current and planned initiatives  
• A review of current vision, mission and belief statements
• A review and analysis of stakeholder input data 
• A review and analysis of demographic and district data
• Development of proposed vision, mission and belief statements
• The establishment of strategic goal areas, goal statements and 

identification of potential key objectives 
• An overview of next steps
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Strategic Planning Team Members

Shannon Carll
Michelle Culton-Ekstrom
Cathy Erickson
Mike Evans
Ian Faulkner
Nicole Grace
Tresa Grundstadt
Katie Harris

Gail Hugh
Katie Keith
Amber Larrison
Kurt Loll
James Mangutz
Connie Meyer
Michelle Napolitano
Shawn Petri
Shannon Rea

Troy Ross
Chris Tappan
Tammy Tyler
Tim Sanchez
Becky Socia
Barb Walden
Sherri Wallace
Ben Williams
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RETREAT OUTCOMES
MISSION & VISION

The MISSION of COOR ISD is…

To deliver expert services, impactful programs, and 
responsive leadership to our schools and communities.

The VISION of COOR ISD is…

To be leaders in education, innovation, and collaboration.
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RETREAT OUTCOMES
BELIEF STATEMENTS

                         We believe…

 the value of collaboration.
 the value of each student. 
 supporting the whole child.
 parents and community playing a pivotal role.
 providing high-quality services and programming for all.
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RETREAT OUTCOMES
GOAL STATEMENTS

COOR ISD will…
• Offer high-quality and differentiated professional learning, and 

coaching.

• Modernize facilities to provide productive work environments and 
enhanced learning spaces.

• Develop and implement a communication system.

• Develop and implement talent management and leadership systems.

• Increase revenue streams.
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IMPLEMENTATION WORKSHOP
January 23, 2025

Agenda

• Provide a review of the process
• Discuss Implementation Workshop handouts
• Review the vision, mission, and belief statements 
• Review goal statements
• Determine potential objectives and finalize initial 

targets/objectives for each goal statement that could be 
accomplished in the first year

• Review action planning for selected objectives
• Review Strategic Plan monitoring processes

50



Implementation Team Members

Julie Bell
Michelle Culton-Ekstrom
Mike Evans
Michelle Ewald
Nicole Grace
Katie Harris

Marie Harris
Kurt Loll
Ben Lowe
Sharon McMillan
Joe Moore
Shawn Petri

Somer Quinlan
Becky Socia
Christina Tappan
Tammy Tyler
Brenda Vaughan-Ide
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Goal Area 1: Academics and Programs

Strategic Goal Statement:  Offer high-quality and differentiated 
professional learning, and coaching.

Priority Objectives: Professional Learning 

• Develop/ implement/ sustain an instructional system at the district level.

• Develop suggested professional learning pathways.

o Non-traditional 

o 2 & 5 yr. probationary 

o Instructional coaches 

• Administration.

• Develop/implement/sustain Student Support Network Systems at the local level.

Priority Objectives: Coaching 

• Develop a coaching resource page on COOR ISD website.

• Gather feedback on coaching (instructional, behavioral, instructional leadership).

• Increase behavioral coaching support/services.
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Goal Area 2:  Learning Environment and Culture

Strategic Goal Statement:  Modernize facilities to provide productive work 
environments and enhanced learning spaces.

 

Priority Objectives:

• Develop improvement committee: educate community about need, obtain 
funding, plan for new build and how to best utilize current space until project 
is complete.

• Meet to discuss department needs and current use for space.

• Address rental agreements w/ staff.
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Goal Area 3:  Communications & Community Involvement

Strategic Goal Statement: Develop and implement a communication 
system.

 

Priority Objectives:

• Monthly Communications Committee meetings - awareness, collaboration & 
assistance cross-dept.

• Expand Social Media network / platforms and other media outlets - TV, radio 
spots, Billboards.

• Share success stories from every department.
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Goal Area 4: Personnel and Leadership

Strategic Goal Statement: Develop and implement talent management and 
leadership systems.

 

Priority Objectives:

• Establish departmental cross training system.

• Develop consistent onboarding/ mentoring procedures.

• Update repository of job descriptions for all departments
o Review annually
o Consistency between similar positions between departments. 
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Goal Area 5: Operations/Finance

Strategic Goal Statement: Increase revenue streams.  

 

Priority Objectives:

•  Marketing Plan:
o Branding
o Offer Community Organization “who are we, what do we do” 

presentations. Target the active voting populations for future millage.
o Social Media Presence and Campaigns
o Create Infographic on cost per student, CATIC 

• Millage Proposal. 
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ASKING FOR BOARD APPROVAL

q MISSION STATEMENT

q VISION STATEMENT

q BELIEF STATEMENTS

q GOAL STATEMENTS
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MASB RECOMMENDATIONS
ENSURING SUCCESS

ü Align the Strategic Plan with the District/School Improvement 
Plans

ü Align the Strategic Plan with the 2024-2025 Budget and beyond
ü Develop and implement a reporting/Board monitoring calendar
ü Develop and implement an internal/external communications 

plan
ü Develop and implement action plans for each identified 

objective
ü Create opportunities for stakeholder involvement
ü Schedule a One-Year Renewal
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FINAL THOUGHTS

Working with the COOR ISD Board of 
Education, administrators, staff, local 

district leadership, and the entire 
community I experienced first-hand their 

high level of care for the schools, the 
community, and most of all, their students.

Richard Diebold, PhD
Consultant, MASB
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C. Approve Title IX Positions (roles can 
change- training is same for all):
-Alexis Wilson, Coordinator
-Michael Evans, Investigator
-Joe Moore, Investigator (after training)
-Nicole Grace, Investigator (after training)
-Katie Keith, Decision Maker
-Katie Harris, Decision Maker
-Melisa Akers, Decision Maker
-Shawn Petri, Appeal Officer
D. Approve amended 2024-25 General Fund Budget 
as presented

10. Information Items
-Social Media Report for COOR ISD
-COOR CATIC data unavailable at this 
time.
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11. Superintendent's Report
- COOR ISD Facility Study -School Finance 
Research Foundation
- Construction Project Update
- OCR office changes
- Federal Dept. of Education
- email communications best practices
- Superintendent Evaluation -choose a date
  -- Wed, May 14th at 5:00 PM?
  -- Tues, May 20th at 6:00 PM?
  -- Wed, May 21st at 6:00 PM?
  -- Wed, May 28th at 6:00 PM?
12. Communications
- COOR ISD Facility Study (School 
Finance Research Foundation)
- Annual conflict of interest forms to 
complete & notarize (in-person)
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COOR ISD

District Wide Deliverable'!B349

COOR ISD
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FCA Group:

District-Wide Report:

COOR ISD

The on-site facility condition assessments (FCAs) included in this study were completed by:
The Mannik & Smith Group

Use and Limitations for the Report

1. Intent. As set forth in Section 11y of the State School Aid Act of 1979, this facility condition assessment (FCA) is intended to help determine the most cost-effective way to improve the health, 
safety, and wellness of the subject facility (the “Facility”). This FCA is not intended to be relied upon by the participating district or any other party for the identification or the implementation of 
any corrective action of any specific life-safety or code compliance issues. 

2. Noninvasive Representative Observations. This FCA is not an exhaustive facility inspection. Rather, the FCA is based on noninvasive, representative observations of a reasonable number of 
typical building conditions for specified components and information the district provided. Unidentified and unreported conditions may exist that may impact the health, safety, or wellness of a 
building or its reported repair cost. Although the project team has taken steps to promote uniformity between the professionals conducting the FCAs, determinations of needs as critical, near-
term, or long-term are, in part, based on the professional judgment of the team conducting the FCA. Accordingly, opinions may differ regarding the classification of needs.  The following building 
components, among others, were not observed during this FCA: toilet partitions, toilet accessories, casework, lockers, folding walls, markerboard, wall finishes, floor finishes, ceiling finishes, gas 
lines, ductwork, primary electrical service, general outlets, gym equipment, interior lighting, clock systems, sound systems, scoreboards, appliances, asbestos, paving, playing fields, site storm 
sewer system, site fuel supply, site electrical supply.  

3. Cost Information. The anticipated repair and replacement costs are based on RSMeans data, a proprietary cost database commonly used in the construction industry, historical cost data 
available to the project team, and other sources. Despite the project team’s efforts to provide reasonable cost benchmarks to policymakers, the project team cannot control nor predict present 
or future market conditions. The actual repair or replacement costs will differ from those reported. 

4. Use of Study. This FCA is intended solely for use by School Financial Research Foundation and the Facility Owner. Use of, or reliance on, this FCA by any other party is at their own risk. 

5. Specific Point in Time. This FCA is based on information and conditions observed at the time of observation. This FCA does not account for subsequent changes to the conditions or information 
relied upon, nor do they account for capital programs that are in planning, design, or under construction. 

6. District Provided Information. This FCA relies on information provided by the Facility Owner. Inaccuracies or incompleteness of district-provided information may impact the results of this FCA. 

7. Real Estate Decisions. While this study provides data regarding costs for repair of the Facility, informed real estate decisions should not be based on one data point. Many factors are important 
to consider, such as future enrollment needs, design and construction approach, available capital, operations, and community input. Decisions regarding each building need to be made in the 
context of the larger portfolio as well, accounting for utilization and efficiencies that could be made through realignment and consolidation (e.g., foregoing repairs on multiple buildings to 
demolish and rebuild one that will be better utilized). 
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Section 1 Executive Summary

Section 2 Table Descriptions

Section 3 FCA Certification Dates

Section 4 District Results
Table 1 - District Summary

Section 5 Building Data
Table 2 - Building FCA Summary Data (one per building)

Table 3 - Building FCA Observation Detail (one per building)

The Mannik & Smith Group

PROJECT TEAM

C
O

N
T

E
N

T
S

The School Finance Research Foundation (SFRF) is a nonprofit 
organization associated with the School Finance Research 
Collaborative (SFRC), a nonprofit organization composed of business 
leaders and education experts. One of SFRC’s objectives is to identify 
the funding needed to provide an equitable educational environment 
to all Michigan students.

Plante Moran Realpoint (PMR) is the leading K-12 owner’s representation 
and real estate consulting firm in Michigan. PMR has extensive K-12 bond 
planning and project management experience, helping more than 100 
Michigan school districts complete billions of dollars in K-12 client capital 
projects over the past 30+ years. 

Barton Malow Builders (BMB) has been at the forefront of the K-12 
construction landscape since 1925. Their team has expanded to over 
116 school construction management specialists, including planners, 
builders, and technology design experts, all dedicated to meeting the 
distinct needs of school districts across the nation. 

Michigan-based architectural/engineering firm specializing in K-12 
construction conducted an on-site facility condition assessment (FCA) 
for all buildings included in the study. 
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TABLE DESCRIPTIONS Section 2

Table 1 - District Summary:

Table 2 - Building FCA Summary Data:

Table 3 - Building FCA Observation Detail:

The remainder of the report provides three different types of tables that report results in varying detail. Table 1 shows a district-wide summary of repair and replacement costs. Table 2 shows a summary of each FCA 

completed, with one table per building. Table 3 is a detailed version of Table 2 and shows each individual observation that the facility condition assessment (FCA) firm reported. 

To calculate cost to repair and cost to replace, a standard cost-per-unit value was used to calculate direct costs. Additionally, all cost calculations account for indirect costs (30% of direct costs), regional price 

differences, and inflation (4% annual escalation).

Tables 2 and 3 are provided for each building observed in this study. The Building Category and Sub-Category columns in both Table 2 and Table 3 along with the Component column in Table 3 follow UNIFORMAT II, 

a classification format for building specifications, cost estimating, and cost analysis published by the U.S. Department of Commerce. 

This table provides a high-level summary of repair costs by building category over time.

This table provides the in-depth observation data collected during the on-site FCA. The table lists all reported observations for each individual building component and groups them by Building Category and Sub-

Category (following UNIFORMAT II). The FCAs were confirmed by the FCA firm and reviewed by the project team's review team. Some assessment observations have recommended replacement time frames of over 

10 years, which are deemed Future in the Assessment column since the scope of the study was based on a 10-year horizon. It is expected that if an individual observation has an assessment value of Future, then the 

Observation Cost column will be blank, as the future costs were not estimated. 

Age: The age listed is the year the item was either originally installed or replaced. If there are multiple years listed, this may be due to an addition to the building. The age may also list the approximate age of an item if 

the exact installation year is unknown.

Table 1 provides an overview of all buildings within your district that were observed during this study. The table is organized in to four sections: Repair Costs, Replacement Costs, Net Present Values, and Most Cost-
Effective. The following is an explanation of each.

Repair: The Repair section includes four columns outlining costs for Critical, Near-Term, and Long-Term repairs identified during the on-site FCA. These columns categorize repair needs by recommended 
replacement time frame:

• Critical: within 1-3 years
• Near-Term: within 4-6 years
• Long-Term: within 7-9 years

Replace: The cost to replace represents the "all-in" costs to construct a new building to serve the current student population. The recommended square footage factored into the replacement cost was calculated 
using standard square-foot space allocations based on the current student population of each building. For ISD buildings and buildings with less than 25 students assigned for the fall of 2023, the square footage of 
the existing building was used rather than a per-student allocation. 

Net Present Value & Most Cost-Effective: After the cost to repair and cost to replace were calculated, the net present value (NPV) of both costs were calculated to determine the most cost-effective option for 
meeting health, safety, and wellness standards. If the NPV of the repair costs were more than the replacement costs, then the most cost-effective value shown is the replacement cost. If the NPV of the replacement 
costs were more than the repair costs, then the most cost-effective value shown is the base repair cost.

Unit Definitions:
• SQFT - Square Foot:    This is a measurement of the surface area of an item. This can be either horizontal (length x width) or vertical surface (length x height). 
• EACH - Each: This is a count of similar items. It is typically used for counting things such as number of similar doors or number of similar piece of mechanical equipment.
• LNFT - Lineal Foot: This is a measurement of the length of an item that has at least one uniform dimension. A common use may be perimeter of an item or length of trim.
• LPSM - Lump Sum: ....This is typically used for a singular system that may be made up of a few components that creates a composite item. This is used for items such as electrical switchgear.
• ALLO - Allowance: This is used for items that do not have any other standard unit of measure. These are often unique items with only one in a building, such as items used in a pool or auditorium.

Note: All observation notes in Table 3 are presented as originally provided by the FCA firm that generated the data. As such, they were not edited for grammar or punctuation.
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FCA CERTIFICATION DATES Section 3

COOR ISD - Certification Dates
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As part of the FCA process, firms certified that each building was assessed through an on-site observation and that the observations were correct to the best of the FCA firm's knowledge. The list below outlines the dates each building within 

this district was certificated.

Building Name Certification Date Building Name Certification Date

COOR EDUCATIONAL CENTER 9/13/2024

70



DISTRICT RESULTS – COOR ISD Section 4

Table 1 – District Summary
 Replacement Costs

0
Building

Critical

(1-3 yrs)

Near Term

(4-6 yrs)

Long Term

(7-9 yrs)
Total Total NPV Repair NPV Replace Most Cost-Effective 

1 COOR EDUCATIONAL CENTER $462,428 $1,050,693 $524,562 $2,037,683 $20,704,823 $1,917,819 $19,758,495 $2,037,683

District Total $462,428 $1,050,693 $524,562 $2,037,683 $20,704,823 $1,917,819 $19,758,495 $2,037,683

Net Present ValuesRepair Costs
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BUILDING DATA – COOR ISD Section 5

1 Table 2 – Building FCA Summary Data: COOR EDUCATIONAL CENTER

Building Category Sub-Category
Critical

(1-3 yrs)

Near Term

(4-6 yrs)

Long Term

(7-9 yrs)
Total

A-Substructure
A10-Foundation $32,902 $1,480 $0 $34,383
A20-Basement $0 $0 $0 $0

Substructure Subtotal $32,902 $1,480 $0 $34,383
B-Shell

B10-Superstructure $0 $0 $0 $0
B20-Exterior Closure $363,570 $238,348 $0 $601,918
B30-Roofing $0 $0 $0 $0

Shell Subtotal $363,570 $238,348 $0 $601,918
C-Interiors

C10-Interior Construction $11,516 $430,581 $0 $442,097
C20-Staircases $15,793 $0 $0 $15,793

Interiors Subtotal $27,309 $430,581 $0 $457,890
D-Services

D10-Conveying Systems $0 $0 $0 $0
D20-Plumbing $0 $0 $0 $0
D30-HVAC $0 $0 $0 $0
D40-Fire Protection $0 $324,213 $0 $324,213
D50-Electrical $12,009 $20,541 $224,812 $257,362

Services Subtotal $12,009 $344,754 $224,812 $581,575
E-Equipment & Furnishings

E10-Equipment $0 $0 $0 $0
E20-Furnishings $0 $0 $0 $0
Equipment & Furnishings Subtotal $0 $0 $0 $0

F-Special Construction & Demo
F10-Special Construction $0 $0 $0 $0

Special Construction & Demo Subtotal $0 $0 $0 $0
G-Building Sitework

G20-Site Improvements $26,638 $35,530 $299,749 $361,917
G30-Site Utilities $0 $0 $0 $0
G40-Site Electrical $0 $0 $0 $0

Building Sitework Subtotal $26,638 $35,530 $299,749 $361,917
$462,428 $1,050,693 $524,562 $2,037,683COOR EDUCATIONAL CENTER TOTAL
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BUILDING DATA – COOR ISD

Table 3 – Building FCA Observation Detail:  COOR EDUCATIONAL CENTER

Building Category
Sub-

Category
Component Location Assessment Quantity Unit Observation Notes Age Observation Cost

A-Substructure Description Location Assessment Quantity Unit Observation Notes Age $34,383
A10-Foundation $34,383

A1010 Foundations Building Future 1,110 LNFT No known issues per the school rep. 1980

A1010 Foundations Building Critical 250 LNFT

School rep stated that there is excessive 

cracking and the blocking is starting to 

shift and buckle. This can be seen inside 

and outside. There is water leaking 

through the block and windows in these 

areas.

1980 $32,902

A1030 Slab on Grade Building Future 36,500 SQFT No known issues per the school rep. 1980

A1030 Slab on Grade Building Near-Term 100 SQFT
There is cracking and portions of the slab 

is settling causing uneven surfaces.
1980 $1,480

A20-Basement $0

Tunnels Does Not Exist Future LNFT
School rep stated that this item is not 

present at this building.
B-Shell $601,918

B10-Superstructure $0

B1010 Floor Construction Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.

B1020 Canopies Door 19 Future 450 SQFT
School rep stated that the only issue is 

rusting at the base of the poles from salt.
1980

B1020 Roof Construction Gym Future 37,000 SQFT

School rep stated that half of the school 

has steel roof construction and the other 

half is wood trusses. There are two (2) 

attic spaces present where only one (1) is 

used.

1980

B20-Exterior Closure $601,918
B2010 Exterior Walls (block) Exterior Future 11,100 SQFT No known issues per the school rep. 1980

B2010 Exterior Walls (block) Exterior Critical 1,100 SQFT

School rep stated that 10% (1100 sqft) of 

the build has block issues of breaking, 

mortar joints falling out, buckling and 

shifting.

1980 $144,770

B2010 Exterior Walls (brick) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.
B2010 Exterior Walls (metal, insulated) Exterior Future 6,500 SQFT No known issues per the school rep. 1980

B2010 Exterior Walls (metal, non-insulated) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.

B2010 Exterior Walls (plaster/EIFS) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.
B2016 Exterior Soffits Exterior Future 3,330 SQFT No known issues per the school rep. 1980

B2020 Exterior Windows Exterior Critical 1,750 SQFT

School rep stated that these are dual pane 

and are 44 years old. They all have broken 

seals which leads to fogging and frost 

issues. They all also leak water.

1980 $218,800

B2030 Exterior Doors, FRP/aluminum Door 19 Near-Term 23 EACH
School rep stated that all of the door have 

rusting door thresholds from salt use.
2014 $238,348

B2030 Exterior Doors, hollow metal Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

B2030 Exterior Doors, numbered Door 19 Future 21 EACH
No known issues per the school rep. The 

doors are numbered 1-21.
2021

B2034 Overhead Doors Exterior Future 3 EACH

School rep stated that all of the overhead 

doors and associated parts will be 

replaced next summer.

2025

Knox Box present Door 19 Future 1 LPSM
School rep stated that they have four (4) 

Knox boxes.
2024

single point of visitor entry Door 1 Future 1 ALLO

School rep stated that on a typical school 

day the outer doors stay unlocked and the 

inner doors stay locked. This forces visitor 

to check into the office window.

2019

B30-Roofing $0

B3010 Roof Coverings (built-up) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.

B3010 Roof Coverings (metal) Roof Future 20,200 SQFT

School rep stated that the metal roof is 

from 1980 and in 2019 they coated the 

metal roof with a rubber and foam.

1980

B3010 Roof Coverings (other) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.

B3010 Roof Coverings (rubber/epdm) Roof Future 726 SQFT

Cannot get a photo of this due to a severe 

rain storm. No known issues per the 

school rep. Still under warranty.

2019

B3010 Roof Coverings (shingle) Roof Future 16,800 SQFT No known issues per the school rep. 2008

B3020 Skylights Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.
C-Interiors $457,890

C10-Interior Construction $442,097

C1010 Interior glazing (impact resistant) Classroom 2 Future 75 SQFT

School rep stated that all of the interior 

glass that does not have glazing is in the 

process of getting it.

2024

C1010 Interior Walls Hallway Future 33,655 SQFT No known issues per the school rep. 1980

C1010 Interior Walls Building Near-Term 1,683 SQFT

School rep stated that there is excessive 

cracking and the blocking is starting to 

shift and buckle. This can be seen inside 

and outside. There is water leaking 

through the block and windows in these 

areas.

1980 $373,733

C1020 doors (outward opening) Classroom 2 Future 12 EACH
School rep stated that all of the classroom 

doors open outwards towards the hallway.
1980

C1020 doors (wood or metal) Classroom 2 Near-Term 12 EACH

School rep stated that all of the classroom 

doors are wooden and are 44 years old. 

All of the doors have excessive wear and 

abuse to them.

1980 $56,848

C1023 door hardware, anti-intrusion device Classroom 2 Future 12 EACH

School rep stated that all of the classroom 

door ls have the night lock door base 

locks.

2022

C1023 door hardware, lock from inside classroom Classroom 2 Future 12 EACH

School rep stated that all of the 

classrooms have a way to be locked from 

the inside.

1980

C1035 Interior Signage, code compliant Classroom 2 Critical 25 EACH

School rep stated that about 1/3 of the 

rooms in the building have braille strips 

and all have visual signage.

2016 $11,516

C20-Staircases $15,793

C2010 Handrails (code compliant) Exterior Critical 3 EACH

School rep stated that they are not code 

compliant due to height and spacing 

issues.

1980 $15,793

C2010 Handrails (code compliant) Classroom 2 Future 2 EACH No known issues per the school rep. 1980
D-Services $581,575

D10-Conveying Systems $0
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D1010 Elevators & Lifts Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.
D20-Plumbing $0

D2010 Faucet Bathroom Future 20 EACH No known issues per the school rep. 2019
D2010 Flush Valve Bathroom Future 22 EACH No known issues per the school rep. 2019

D2010 Sink Bathroom Future 20 EACH No known issues per the school rep. 2019
D2010 Toilet or Urinal Bathroom Future 22 EACH No known issues per the school rep. 2019

D2018 Drinking Fountain Hallway Future 3 EACH

School rep stated that three (3) drinking 

fountains are present and all three (3) 

have bottle fill stations.

2024

D2020 Domestic Water Distribution Building Future 36,500 SQFT

School rep stated that they are on a well 

system. They have two (2) wells. One (1) 

well was drilled in 1986, the other well 

was drilled in 2023. They have detections 

of PFAS in the older well. No PFAS in the 

new well. Health department said it's an 

equipment issue not the well. The 

equipment will be replaced soon.

1980

D2020 hot water heater Mechanical Room Future 2 EACH No known issues per the school rep. 2016

D2023 Backflow Preventor Mechanical Room Future 1 LPSM
No known issues per the school rep. They 

get inspected yearly.
2024

D2030 Sanitary Waste Building Future 36,500 SQFT

School rep stated that they are on a septic 

tank and field system. They have two (2) 

tanks and fields. One (1) tank/field was 

installed in 1986 and the other tank/field 

was installed in 2023.

1980

D2040 Rain Water Drainage (roof conductors) Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.
D30-HVAC $0

D3020 Heating Generating System (boiler, large) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3020 Heating Generating System (boiler, small) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3020 Heating Generating System (steam) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3022 Hydronic Plumbing Does Not Exist Future SQFT
School rep stated that this item is not 

present at this building.

D3030 Cooling Generating System (chiller) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3030 Cooling Generating System (condensing unit) Exterior Future 11 EACH
No known issues per the school rep. 

These units are one (1) year old.
2023

D3030 Cooling Generating System (condensing unit) Exterior Future 1 EACH
No known issues per the school rep. This 

unit is one (1) year old.
2023

D3040 Exhaust fans Bathroom Future 14 EACH

No known issues per the school rep. They 

are replacing all of the exhaust fans next 

summer.

2025

D3050 air handling unit (AHU) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3050 rooftop units (RTU), large Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3050 rooftop units (RTU), small Exterior Ground Future 3 EACH

School rep stated that these are roof top 

units on the ground. These do both 

heating and cooling. These units are one 

(1) year old.

2023

D3050 unit heater Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

D3050 unit vents (UV) Mechanical Room Future 15 EACH

No known issues per the school rep. They 

have natural gas fueled forced air 

furnaces. 13 were replaced in 2023, one 

(1) in 2017 and one (1) in 2019.

2017

D3060 Controls & Instrumentation Building Future 36,500 SQFT
School rep stated that they use digital 

smart thermostats tied into a system.
2023

D40-Fire Protection $324,213

D4010 Sprinklers Does Not Exist Near-Term 36,500 SQFT

School rep stated that they do not have a 

sprinkler system and every classroom has 

exterior doors.

$324,213

D4030 Fire Extinguishers Hallway Future 22 EACH
No known issues per the school rep. They 

are inspected and tagged yearly.
2023

D50-Electrical $257,362

D5010 Electrical panels Mechanical Room Long-Term 9 EACH
No known issues per the school rep. The 

panels range in age from 1980 to 2023.
1980 $224,812

D5010 Electrical Service & Distribution Mechanical Room Future 1 ALLO

School rep stated that they currently have 

full building air conditioning and are good 

on capacity.

1980

D5020 Exit & Emergency Lighting Hallway Future 36,500 SQFT

School rep stated that all of the exit signs 

and emergency lighting will be replaced 

this year.

2024

D5020 exterior building lighting Exterior Near-Term 5 EACH

School rep stated that they are changing 

all of the lighting to LED this summer. 

They could use three (3) more light 

fixtures to have adequate lighting at night.

2025 $11,103

D5031 mass notification system Hallway Future 36,500 SQFT

School rep stated that they have no PA 

system issues and have ways to message 

parents and staff.

2022

D5037 Fire Alarm System Hallway Future 36,500 SQFT

School rep stated that they are replacing 

the main panel but are waiting for it to be 

delivered.

2024

D5038 access control Door 19 Future 21 EACH No known issues per the school rep. 2023

D5038 intrusion detection system Does Not Exist Critical 36,500 SQFT
School rep stated that this item is not 

present at this building.
$12,009

D5038 security cameras (exterior) Exterior Near-Term 25,500 SQFT
School rep stated that they have 30% 

(10950 sqft) coverage.
2019 $9,438

D5038 security cameras (interior) Hallway Future 36,500 SQFT
School rep stated that they have 80% 

(29200 sqft) coverage and good quality.
2024

D5039 Local Area Network IT Room Future 36,500 SQFT
School rep stated that they have full wifi 

coverage and no issues.
2024

D5090 Emergency generator Exterior Future 36,500 SQFT

School rep stated that this does 

emergency lighting, one (1) central 

furnace and their IT equipment.

2009

E-Equipment & Furnishings $0
E10-Equipment $0

E1020 Gym Backboards Gym Future 1 EACH No known issues per the school rep. 1980

E1023 Auditoriums Does Not Exist Future ALLO
School rep stated that this item is not 

present at this building.

E1090 Kitchens Kitchen Future 1 ALLO
No known issues or health code violations 

per the school rep.
2021

E20-Furnishings $0

E2013 Window Treatment Classroom 2 Future 25 EACH

School rep stated that they get pulled 

down and broken all the time by students 

and they replace them as needed.

2021

E2015 Fixed Seating (gym bleachers) Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.
F-Special Construction & Demo $0

F10-Special Construction $0 74



F1040 Aquatic Facilities Does Not Exist Future ALLO
School rep stated that this item is not 

present at this building.
G-Building Sitework $361,917

G20-Site Improvements $361,917

barricade at entry Does Not Exist Critical 1 ALLO
School rep stated that this item is not 

present at this building.
$13,161

Frost Slab / Stoop Does Not Exist Future EACH
School rep stated that this item is not 

present at this building.

G2020 ADA parking space Parking Lot Future 4 EACH
The lines are faded and could use new 

paint. This will be done this summer.
2025

G2030 ADA accessible route Parking Lot Future 1 ALLO No known issues per the school rep. 2021

G2041 Fencing, around mechanical & electrical equipment Exterior Critical 160 LNFT

Some but not all equipment has fencing. 

160 LF of additional fencing would be 

needed.

$13,477

G2041 Fencing, around playground Playground Future 780 LNFT No known issues per the school rep. 2022

G2044 Signage, directional (staff, student, parent, visitor) Exterior Near-Term 16 EACH

School rep stated that they are all faded, 

cracked and need replacing. They could 

use six (6) more signs.

2000 $35,530

G2045 playground surface Playground Long-Term 6,000 SQFT

Sand, pea gravel and wood chips are 

present for playground surfaces. No issues 

with equipment.

1990 $299,749

G2050 Landscaping, no obstructions/hiding spots Exterior Future 1 ALLO No known issues per the school rep.
G30-Site Utilities $0

G3010 Water Supply Building Future 1 LPSM

School rep stated that they are on a well 

system. They have two (2) wells. One (1) 

well was drilled in 1986, the other well 

was drilled in 2023. They have detections 

of PFAS in the older well. No PFAS in the 

new well. Health department said it's an 

equipment issue not the well. The 

equipment will be replaced soon.

1980

G3020 Sanitary Sewer Building Future 1 LPSM

School rep stated that they are on a septic 

tank and field system. They have two (2) 

tanks and fields. One (1) tank/field was 

installed in 1986 and the other tank/field 

was installed in 2023.

1980

G40-Site Electrical $0

G4020 Site Lighting Parking Lot Future 5 EACH

School rep stated that all of the lighting is 

LED and they have adequate lighting at 

night.

2023

Total Costs $2,037,683

75



1

SFRF Study Talking Points for Superintendents

Big picture message:  

� Defining the School Finance Research Foundation

� Explaining the study’s significance, scope and 
methodology

� Making school facility standards an unavoidable part of 
the school funding debate

About the School Finance Research Foundation

� The nonprofit School Finance Research Foundation was formed by 
statewide education leaders to help determine the true cost to meet 
traditional K-12 public school facility standards. 

� In 2023, the Foundation set out to complete a first-of-its-kind, state-funded 
assessment of these school buildings statewide to meet basic health, safety 
and wellness standards. 

� The Foundation is governed by 12 ISD superintendents representing the 10 
Michigan Association of Intermediate School Administrators regions 
statewide.

About the Foundation/Collaborative Connection

� The Foundation’s work builds on the School Finance Research 
Collaborative’s landmark 2018 school funding adeuacy study that 
determined the true cost to educate a child in Michigan.
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� While the Collaborative study focused on the true cost of educating 
students in Michigan, this study quantifies the cost of bringing school 
buildings up to basic standards essential to student success.

About the Statewide School Facilities Study

� In 2022, the State of Michigan passed legislation allocating $20 million to 
conduct a comprehensive statewide study to evaluate the cost of bringing 
our school buildings up to basic standards.

� The Statewide School Facilities Study is a historic, comprehensive look at 
the actual cost of bringing our school buildings up to standards to ensure a 
safe, healthy learning environment for our students.

� This state-funded study for the first time determines the true cost for 
Michigan’s traditional K-12 public schools to meet basic standards in every 
corner of our state.

� The study shines a light on the gap in Michigan’s school funding model that 
does not address critical school infrastructure needs.

About the Study Process

� Statewide, 2,534 buildings were evaluated to determine the cost to have 
them meet facility health, safety and wellness standards. 

� Roughly 1,500 engineering and other professionals assessed 243 million 
square feet of building space across Michigan. 
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� This report represents two years of research and 95,000 collective hours 
spent assessing these buildings.

What the Study Does/Doesn’t Cover

� The Foundation study covers traditional K-12 public school building needs.

� It does not assess administrative, athletic, playground or transportation 
facilities, additions, renovations or remodeling.

� It also does not address replacing interior finishes or parking lots, or 
buildings only dedicated to preschool or adult education programs.  

About the Study’s Methodology

� Foundation study engineers reviewed 89 individual components of school 
facility health and safety.

� The engineers collected data in each participating school, including:

o HVAC, including boilers, ventilation, piping and temperature controls

o Roofing

o Electrical, including emergency lighting, exterior building lighting, fire 
alarms, security cameras and emergency generators

o Plumbing, including toilets, sinks, faucets and water heaters

o Exterior closures, including exterior walls, windows, exterior doors, 
overhead doors, and secure entry points

o Interior construction
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o Fire protection

o Site improvements

o Floor construction framing, roof construction framing and canopies

� The study also addresses foundations, tunnels, staircases, elevators, 
window treatments, auditoriums and kitchens.

What the Study Found

� The study identified a $22.8 billion gap in funding related to basic 
building health, safety and wellness standards in school buildings 
statewide over the next decade. 

� It would require a $10.9 billion investment just to bring our schools’ 
existing HVAC systems and roofs up to standards.

� Only 1% of buildings assessed were found to be more cost effective to 
replace.

How the Study Will Be Used

� The Foundation study will provide policymakers at the state and local levels 
with the true cost to address the most pressing local school infrastructure 
needs.

� The goal of the study is to make local school infrastructure needs an 
unavoidable part of Michigan’s ongoing school funding debate in 2025 and 
beyond.
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� We hope policymakers and local districts will find this information helpful 
as they make important decisions regarding public education. 

How You Can Use the District Level Report 

� The district level report provides information on the 89 building 
components in each of the buildings in your district that was assessed.

� The results provided in the district level report is a management tool for 
your use as you do the ongoing work of providing educational spaces for 
your students and staff.

� The study looks at a moment in time regarding the status of your buildings 
and how the buildings were being used at that time.

�  The study does not represent a comprehensive capital needs assessment.

� Any decisions about capital planning properly reside at the local district 
level.
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13. Adjournment
Time: 
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	Agenda
	1. Call to order & Roll Call
	2. Opening Ceremonies

- Pledge of Allegiance 

- Mission Statement

C.O.O.R. ISD provides programs and services with our partners to support the current and emerging teaching and learning needs of our schools and communities.
	4. ATC Student celebration - success story with job site at M&M Small Engine
	5. Resolution: Accept the offer of Purchaser as set forth in its bid, and the terms and conditions set forth therin, in the amount of $3,500,000 and designated 2025 School Improvement Bonds (General Obligation - Limited Tax).  



Webster Bank is the Purchaser and Huntington Bank is the Paying Agent.
	Bond Ratification resolution

	April 2025 EC Department Update - Google Docs
	ETA March Report
	CATIC March 25.docx
	March 2025 Instructional Services Update
	ROOC Board Update April, 2025
	April 2025 Special Education Update (1)
	A. Approve minutes of previous meeting on March 12, 2025
	March12minutes-signed
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	F. Approve renewal of Vended school meal contract with Roscommon Area Public Schools for 2025-26 with breakfasts at $2.58 and lunches at $3.87 per meal (3.1% increase).
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	Vended Meals 25 26 signed

	G. Approve 2025-26 calendar for the COOR Educationa Center and Adult Transition Center as presented
	FINAL 2025-2026 CEC Student Calendar.docx

	A. Ratify an agreement with Valerie Sloan,School Psychologist, from March 17th to June 30, 2025.
	B. Approve 2025-2030 Strategic Plan and update Policy 1201 



Strategic Planning Report

2-page summary

Policy 1201

The mission of C.O.O.R. ISD is to deliver expert services, impactful programs, and responsive leadership to our schools and communities.
	COOR ISD 2 page Final
	COOR_SP - Presentation Final (2)

	C. Approve Title IX Positions (roles can change- training is same for all):

-Alexis Wilson, Coordinator

-Michael Evans, Investigator

-Joe Moore, Investigator (after training)

-Nicole Grace, Investigator (after training)

-Katie Keith, Decision Maker

-Katie Harris, Decision Maker

-Melisa Akers, Decision Maker

-Shawn Petri, Appeal Officer
	D. Approve amended 2024-25 General Fund Budget as presented
	10. Information Items

-Social Media Report for COOR ISD

-COOR CATIC data unavailable at this time.
	march media stats

	11. Superintendent's Report

- COOR ISD Facility Study -School Finance Research Foundation

- Construction Project Update

- OCR office changes

- Federal Dept. of Education

- email communications best practices

- Superintendent Evaluation -choose a date

  -- Wed, May 14th at 5:00 PM?

  -- Tues, May 20th at 6:00 PM?

  -- Wed, May 21st at 6:00 PM?

  -- Wed, May 28th at 6:00 PM?
	12. Communications

- COOR ISD Facility Study (School Finance Research Foundation)

- Annual conflict of interest forms to complete & notarize (in-person)
	COOR ISD_SFRF DISTRICT REPORT
	SFRF super toolkit_talking points
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