
C.O.O.R. Intermediate School District Board of 
Education Meeting
Wednesday, January 12, 2022 6:00 PM
C.O.O.R. ISD Central Office, PO Box 827, 11051 N. Cut Road, Roscommon, MI 
48653

1. Call to order & Roll Call
School Board Appreciation- 
Superintendent Petri
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THANK YOU SCHOOL
BOARD MEMBERS!
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2. Opening Ceremonies
- Pledge of Allegiance 
- Mission Statement
C.O.O.R. ISD provides programs and services with 
our partners to support the current and emerging 
teaching and learning needs of our schools and 
communities.
3. Organization of the Board

A. Election of President for 2022
Nomination(s):

 
B. Election of Vice President for 2022
Nomination(s):
 
C. Election of Board Secretary for 2022
Nomination(s):
 
D. Election of Treasurer for 2022
Nomination(s):
 
E. Committee Member Selection
-Finance Committee (Reporting, Budgets, 
Grants, etc.)
-Buildings and Grounds Committee (including 
Equipment)
-Legislative/Strategic Planning Committee 
(Quarterly Goal Review)
-Policy Committee (new Administrative 
Guidelines)
-Personnel Committee (Wages, Contract 
Negotiation, etc.) 
-Evaluation of the Superintendent- Committee 
of the Whole

The 2021 committee list is attached for your 
reference.

4. Adopt the Agenda

5. Department Updates
-Career & Technical Education Department 
-Early Childhood Department 
-Instructional Services Department 
-Public Relations 
-R.O.O.C., Inc. 
-Social Media Report Card
-Special Education Department 
-Technology
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To: Shawn Petri, Superintendent

From: Natalie Davis, CTE Director

Date: January 6, 2022

Subject: CTE Update

CTE Steering Committee:

Our next meeting will be January 25th to finalize course offerings for next
fall and review course descriptions once again.  This will be the final
review before promotional materials are created for program recruitment
and scheduling for next year. Todd Seidell has the original building plans,
which is what he was waiting for to get started on ideas for us.  I’m not
sure if we’ll have something by January 25th or not, but he has everything
and will have something soon.

The cosmetology lab will finally be operational within the next week.  This
has been a real challenge and tried the patience of our instructors, but
we’re thankful to be using it soon.

I did a presentation at the Grayling (Crawford AuSable) school board in
December about our progress and plans, and will be presenting to
Roscommon on January 10th.  I’m open to sharing with any community
groups or local boards the exciting things we are doing right now, so if
you have a group you are affiliated with and you would like me to visit,
please let me know!

Grants:

In addition to the 61c Equipment grant, we are also receiving the 61b
Early College expansion grant in the amount of $50,000, making our
cumulative total $585,000 in addition to the $2.5 million. This grant is to
expand our current programming to partner with Alpena Community
College and possibly Ferris State University.  We did hire a part-time
person in the office due to Lyndsay Smolarz taking another position.
Alexis Ferguson will be full-time as a designated EMC coordinator as a
result of this grant and we are very excited to have her on our team!
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I am almost ready to submit the MCAN grant, to establish a local college access network. This
grant would coincide with the EMC grant, and the work would align with our overall goal of
expanding opportunities for students to earn credentials and college credit while still in high
school.

We are also still waiting to hear about the SME Prime grant, through the Society of
Manufacturing Engineers.  I applied for this grant on behalf of C.O.O.R. and also West Branch
for specific manufacturing pathways, and we could find out on the state aid report this month.

Recruitment and Other:

Dean VanWormer will work on recruitment and we will be reaching out to the local districts to
set things up according to their local timelines.  We will schedule an evening open house and
informational night, as well as visits to local districts to communicate the options available to
students.

I will be attending the Career Education Conference in Grand Rapids at the end of this month.
This is always beneficial to interact with the MDE consultants for CTE and colleagues
throughout the state. I’m also going through the 5D teacher evaluation training through MASSP,
which although virtual is very intense and time consuming. I have four more days of training
over the next two months.

We will be hosting the regional Perkins grant team here at RMS next week to wrap up our
Comprehensive Local Needs Assessment.

I also attended both regional Michigan Works meetings in December since we overlap two
prosperity regions.
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To: Shawn Petri, Superintendent

From: Katie Keith

Date: January 5, 2021

Subject: Early Childhood Update

Great Start Collaborative:
To date, the Collaborative has awarded 28 preschool scholarships to
families in our COOR Counties. Scholarships are awarded to families
who attend tuition based preschool programs and GSRP programs and
that are participating in Great Start to Quality with a star rating of at
least “3”. To qualify families must have an FPL of 400% or below. Our
families that attend GSRP programs and receive a scholarship are
families that are over income for GSRP and have to pay the sliding
scale fee.

Great Start Readiness Program:

The Michigan Department of Education(MDE) released the clarification
on Flexible Funding for 2021-22.  MDE will calculate the percent of slots
filled utilizing our application and student count submission.  Any ISD
filling at least 75% of final allocated slots will be funded at 100% of the
final allocated slots.  We requested 537 slots and have filled 92% of them.
This does not include our Federal funded slots.  So, all programs will
receive 100% of the state allocation this year even if slots are unfilled.
We will continue to attempt to fill slots as long as we can!
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Great Start to Quality:

Oct 1 - Dec 31 FY22 data points:

● Professional Development Opportunities offered: 19,Number of attendees:130
● Lending Library Resources utilized by Licensed Child Care Providers: 893 check outs,

221 Parent check outs and 61 from other Agencies
● There were 158 Technical Assistance Opportunities by staff that directly supported

licensed child care providers.

Highlight of some of our cohort / learning communities:

● There has been a new Infant Toddler Learning Community created to run from
October 2022 through June 2023. At this time we have 17 participants from 9 licensed
sites who have become members.

● Pilot Leadership Cohort will start in January. Right now we have 15 participants from 13
licensed sites.

● Shooting for the Stars Learning Community has finished up.  This was a one year
commitment by 9 licensed child care providers and 2 staff members. The structure was
for them to have monthly meetings, individual meetings  with Resource Center staff and
to also attend a monthly cohort where they chose the topics they were interested in
learning more about.  They met 12 times which incorporated 6 trainings and 6 reflection
opportunities to discuss successes and challenges they had implemented what they
learned the previous month.
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To: Shawn Petri, Superintendent 
From: Katie Fuelling 
Date: January 6, 2021 
Subject: Instructional Services Update 

31n Team: 
We are excited to announce our first 
Trust-Based Relational Intervention (TRBI) 
Training at the end January hosted by Dr. 
Mark Sloane. The training will focus on the 
implementation of Trust-Based Relational 
Intervention (TBRI) and practical 
relationally-based trauma tools for school 
personnel across C.O.O.R. ISD.The training 
will energize our COOR ISD trauma initiative 
to provide safe connected classrooms for all 
students and to employ more trauma-informed 
options to better manage complex behavioral 
problems. The TBRI project is part of a 
statewide initiative Mental Health in Schools, 
sponsored by Michigan Department of 
Education in collaboration with the Western 
Michigan University Children’s Trauma 
Assessment Center and the WMU Resiliency Center for Families & Children 
(www.wmich.edu/traumacenter). 

Professional Learning: 
We are kicking off our monthly Elementary 
Principal Leadership Series on January 11th. 
Leaders will increase repertoire of skills, gain 
professional knowledge, and impact student, 
teacher, and leader performance through 
exploring timely topics, engaging in the practical 
application of learning, collaboratively 
problem-solving around barriers, and celebrating 
successes. We are also starting a monthly 
instructional coaches’ cohort in January with a 
focus on strengthening collective efficacy through 
the implementation of teacher collaboration 
routines during Professional Learning Communities 
(PLCs). 

We are also continuing our work with strengthening principal/leader capacities through 
recurring mentoring sessions. Principals will continue to develop their instructional leadership 
skills starting with building/maintaining productive school climates. 
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R.O.O.C. Inc.
11018 North Cut Road, P.O. Box 827, Roscommon, MI 48653

www.rooc.org

MEMORANDUM

To: Shawn Petri

From: Somer Quinlan

Re: ROOC Update

Date: January 6, 2022

After a successful Holiday Party put on by the Knights of Columbus and a

nice little break to charge everyone's batteries, we are all looking forward to

what the 2022 year will bring!  I would like to acknowledge the ROOC Staff

for remaining positive and resilient over the past year.  There were many

adjustments and challenges that were met with great compassion, problem

solving and ultimately efficient team work!

The grant money from the Roscommon County American Rescue Plan Act

should be received by the end of this month and we look forward to the

purchase of a new vehicle so that we can continue to remain involved in our

community as much as possible.   The ROOC team will be meeting with

MSU Extension this month to partner in the expansion of our health and

wellness programs and services for the new year.  A special thank you to

Elaine Palm of MSU Extension for continuing to support and grow these

services.  We would also like to thank our donors and volunteers for

remaining committed to assisting the people we serve access opportunities

in their community and reach their own personal goals.

WELCOME 2022!!

Supporting People With Disabilities To Lead Independent Lives In Their Community
9
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To: Shawn Petri, Superintendent 

From: Jill Radosta 

Date: January 5, 2022 

Subject: Special Education Update 

Action Item: 

Michelle Lynn/Fun First Therapy 

We are seeking approval to contract with Fun First 
Therapy for a Speech Pathologist to provide services to 
students at Crawford-AuSable Schools for up to 20 hours 
per week at a rate of $72.50 per hour. Total cost of 
contract not to exceed $31,900.00 

Fencing Project 

The fending project has been completed. The last section 
of fencing in front of the classroom exit doors looks 
amazing and it was the final step in keeping our kids safe. 
We were able to complete most of the fencing through a 
grant provided by the Roscommon Community. 

Christmas in the Village - Roscommon 

The Adult Transition purchased a table for the craft show. 
The classroom sold jams, jellies, preserves, baked goods 
and Christmas decorations. The students worked very hard 
over the past couple of months and learned some very 
valuable skills. The proceeds from the sales will be used to 
buy additional materials and supplies for the classrooms. 

Early On 

We currently have 46 students enrolled in Early On 
throughout our counties. In the second quarter of 
2021-2022 (Oct, Nov, Dec) we had 33 new referrals, with 
12 CASD, 7 HLCS, 6 RAPS, 4 WBRC, 3 MA and 1 FA. 
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This month the Early On teams are beginning a book 
study. Pause and Reflect: Your Guide to a Deeper 
Understanding of Early Intervention Practice by Dana 
Childress will be the primary source of our study with 
supporting materials from The Early Childhood Coaching 
Handbook by Dathan Rush and M’Lisa Shelden. 

Stuffed Animals Donation 

Thank you, Ian Faulkner, for donating some gently used 
stuffed animals to the CEC! Melisa Akers, CEC principal, is 
using the stuffed animals as incentives for good behavior. 
If a student meets their behavior goals for the day or 
week, they can come to her office and pick out a stuffed 
animal to take home. 

Surprise for Student 

Before the break, Mr. Petri, our superintendent, awarded 
one of our students for good behavior by presenting him 
with a new tie. Kane loves ties and looked forward to this 
moment all week. Thank you for stopping by and making 
his day. 

Respectfully submitted by 

Jill Radosta, Director of Special Education 
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Educational Technology Association 

Technology for Learning 

 

 

Proudly Serving the districts within the Manistee ISD, West Shore ESD, and Wexford-Missaukee ISD 

January 2021 ETA Report 
 
Any Questions Please contact Josh Hayes, jhayes@k12eta.org 
 
Tickets (ETA Wide): 

● Current Open: 218 
● Created this month: 809 

 
Trainings Provided 

● Virtual Reality 
● 3D Printer 
● PowerSchool Usergroup 

 
Updates: 

 
● December 6th, There was a power outage at MISD.  The backup generator kicked on 

and nothing went down.   
 

● December 9th, We lost a server due to a hardware failure and things didn't failover to 
our secondary server like they were supposed to.  This caused a 2-hour outage at 
Mesick. 
 

● December 10th, Bear Lakes Wifi went down, the outage lasted about 20 minutes  
 

● December 10th, Amazon Web Services (AWS) started having issues, this caused 
delays in systems such as our web filter and any other hosted system that uses AWS to 
host their servers. 
 

● We installed a backup and replication server at COOR 
 

● We are continuing to fake phish our staff about once per month.   
 

● We are in the waiting game on the roundabout in Manistee. The good thing is that they 
are not waiting on us.   
 

● It is Erate season, this means working with lots of districts to collect paperwork and 
going out for bid on internet access, point-to-point connections, and our large Wifi 
project.  Erate is the federal program that saves us around 80% on those services.  
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6. Public Participation
-The public may submit comments by 3:30 PM
-The public may call 989-275-9575 and leave a 
voicemail by 3:30 PM, OR
-The public may attend the meeting in person.
-Individuals may speak for a maximum of 5 
minutes. 
-Groups may speak for a maximum of 15 minutes.
 
7. Consent Agenda
(A single member's request shall cause an item on 
the Consent Agenda to be relocated as an Action 
Item, eligible for discussion and vote that 
evening.)

A. Approve minutes of previous 
meeting on Dec 8, 2021

15

14
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C.O.O.R. ISD Board of Education Meeting 
Wednesday, December 8, 2021 6:00 PM 
C.O.O.R. ISD Central Office 

 

Meeting Minutes 
A regular meeting of the C.O.O.R. Intermediate School District Board of Education (the 
“Board”) was held on Wednesday, December 8th, 2021. President Mangutz called the meeting to 
order at 6:00 P.M. 
 
1. Call to order & Roll Call 
Attendance Taken at 6:01 PM. Present: Ian Faulkner, Jim Gendernalik, Dr. Jim Mangutz DDS, 
Brie Molaison, Nancy Persing, Lyn Sperry, Absent: Kara Mularz.  
Natalie Davis, Heather LaBean, Carrie Macko, Jill Radosta, Elena Rothney and superintendent, 
Shawn Petri in physical attendance. Somer Quinlan, Katie Keith and Katie Fuelling attended 
virtually. 
Elena Rothney acting as recording secretary in place of Rebecca Socia. 

2. Opening Ceremonies 
- Welcome to new board members Jim Gendernalik and Brie Molaison! 
- Pledge of Allegiance  
- Mission Statement read by Lyn Sperry 
C.O.O.R. ISD provides programs and services with our partners to support the current and 
emerging teaching and learning needs of our schools and communities. 

3. Adopt the Agenda 

Adopt the agenda as presented. This motion, made by Ian Faulkner and seconded by Lyn 
Sperry, Carried (6-0). 

 
4. Presentation: COOR ISD Financial Audit by Weinlander-Fitzhugh 
Superintendent Petri introduces Heather LaBean from the auditing company. He also notes to the 
board that the presentation packets may be left behind to be stored in COOR’s records if they do 
not wish to keep them. Ms. LaBean begins, they have audited what they believe to be a 
representative pool of financial statements from COOR based on set guidelines and their job is to 
give opinions based on their audit results. 
She starts with the General (GE) Fund which stands at $1,737,009 has an increased net balance 
of $341,244.  Superintendent Petri followed up and asked the board to take note of the increases 
despite the large flow of funds to local districts. COOR is looking to approach fund equity in this 
account soon as they are not trying to grow a balance necessarily. The ISD is always looking at 
ways to assist and help the local districts and have indeed dropped Medicaid billback down 
tremendously. However, if ESSR funding falls there are certain factors we need to be prepared 
for as the amount will only cover so many items. At that time, the board must figure out what 
they can actually assist with. Additionally, if the GE fund can stay in a surplus, extra state 
scrutiny can be avoided as aim to fix the deficit that is currently running in our special education 
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budget. Next were totals for Special Education Fund which currently sits at a deficit of $268,180, 
but the balance has improved dramatically from previous years with a net increase in balance of 
$457,674. Mr. Gendernalik asked what happened to cause the deficit which were issues with 
Medicaid and further partner programs that created unexpected expenses. The ISD chose to pay 
those charges, despite the large amount, instead of pushing costs out to the local districts. The 
CTE’s fund also saw a net increase of $51,118 and has a fund balance of $291,253. Other funds 
included in the audit were the Northern Michigan Electronic Consortium Fund (NMEC) and 
Food Service. NMCE fund did decrease but still remains at $20,503 while food service had a net 
change of $0 which is what is expected and required of this type of account.  
 
Ms. LaBean also went over the Capital Projects fund and Superintendent Petri notes that the ISD 
has put in a large amount of funds as we invest in buses and new roofs for facilities. The 
insurance payout to local districts from a previous lawsuit has since been paid off, so more 
money can be invested in these critical infrastructure projects. Ms. Persing notes that this must 
be acknowledged and celebrated. Superintendent Petri agrees as last great success was 
overshadowed by the emergence of COVID. Dr. Mangutz explains to new board members that 
there are several more capital projects that are yet to be done, but maintenance director, Jared 
Socia, has been great with identifying and documenting issues. Superintendent Petri gives a 
reminder about the facilities committee meeting tomorrow night. He believes this has been a 
very necessary fund as the final roof to be replaced is set to start work this upcoming spring.  
 
The COOR Insurance fund saw no changes in the current fund balance of $2,850. Finally, Ms. 
LaBean covered the ROOC, Inc. accounts that are doing great compared to last year. There has 
been a net increase in assets of $105,331, bringing total net assets to $261,313, with or without 
donor restrictions. 
 
COOR’s current GASB 68 and GASB 75 proportionate liability stands at 0.03%. Upcoming 
account pronouncements include GASB 87, which is not expected to have a material effect on 
the ISD’s finances. However, GASB 96 will majorly effect ISDs and school districts by 
providing guidance on accounting and/or IT software. This statement will take effect for the 
district’s 2032 fiscal year. Ms. LaBean’s auditing firm is currently conducting preemptive 
research in order to best assist with this upcoming policy. The policies from pages 16 and 17 of 
the presentation are also not expected to have a large material impact on the operations of 
ROOC, Inc. where they would be applied. 
 

Single audit report: The prior year’s audit had 5 findings and all were control. This year there 
were 3 with no control, so some material adjustments but overall less than last year. Carrie 
Macko, Business Manager, asked really good questions ahead of time and it made a huge 
difference in performance. As for as compliance during the audit, the company did not 
experience any difficulties in carrying out the process. Additionally, they were unable to identify 
and deficiencies or material weaknesses. This is another huge improvement from past years. 
 

Compliance: The auditors did not identify any deficiencies or material weaknesses. 
Superintendent Petri remarked that accounting has come such a far way since he started with 
COOR and his first year’s audit found 11 mistakes. Carrie Macko has done an outstanding job 
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addressing issues head on. Mr. Faulkner agrees that Mrs. Macko has and continues to improve 
accounting. Another example of that is that ROOC, Inc. was in deficit last year but following a 
lot of adjustments, they are now bouncing back. They are hiring back staff and beginning to 
replace fleet vehicles for more consumer opportunities. This concluded the audit presentation. 
Thank you, Heather LaBean and Weinlander-Fitzhugh. 

5. Department Updates  
-Career & Technical Education Department 
-Early Childhood Department 
-Instructional Services Department s 
-Special Education Department 
-R.O.O.C., Inc. 
-Public Relations 

Superintendents Petri noted that department updates now include Instructional Services and 
K12 ETA (technology) departments and reports are submitted for the board to read before the 
meeting. ETA stands for Educational Technology Association.  
 
Mr. Faulkner inquired on whether Agri-Sciences will be added to CTE programming. Natalie 
Davis, CTE director, answered that yes, they were indeed looking since it falls in line with the 
state’s industrial emphasis on forestry. CTE has been looking into adding computer science or 
IT programs, but there is little interest among students for these fields at the moment. For the 
upcoming fall, there will definitely be expanded business/marketing with some emphasis on 
technology use, a teacher-education program, and possibly a hospitality program added. Further 
future plans include expanding and supporting current outpost programs around the four 
counties. Specifically, Casey Swartz has been driving to Mio’s CTE classroom for a welding 
section. There are plans to keep that section as well as add another section at Roscommon 
Middle School, were CTE is now based. Mr. Gendernalik clarified that these services and 
opportunities are open to students from all COOR districts, as COOR continues to make CTE 
more accessible through the recent reinstatement of transportation to the programs.  
 
A fall 2023 plan layout was requested in which the largest section includes development for 
some sort of manufacturing pathway, an auto shop at the RAPS bus garage, a construction 
program, as well as a mobile workspace for STEM which is a special recruitment-related 
project for CTE Programs Director, Dean VanWormer. With the grant money there had to be a 
focus on high-need and high-demand career pathways. Once there is a long-term arrangement 
securely made with the middle school, progress can really begin. There is already an architect 
working on renovation plans for rooms and programs. Expecting a cost of $1,000,000, and also 
have additional funds coming in for equipment grants that we will share with districts. This 
equipment will support West branch and Grayling mostly.  
CTE has been surveying kids on program interest and has received over 300 responses from all 
six districts from students who are not currently enrolled in programs, meaning all responses are 
from potential participants. Ms. Davis is currently working on creating course descriptions that 
genuinely connect with and grab the attention of potential students while also accurately 
describing the program. She will have those to the steering committee by this Friday, the 10th, as 
well as share a full list of current and planned programs with all board members. Ms. Davis is 
also working on two further grants for CTE funds. She thanked Carrie Macko for being such a 
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help in contract bids and purchasing information as they create a plan. Superintendent Petri 
remarks that even before these grants, we currently have $3,500,000 funding for infrastructure 
and creation of our CTE center.  
 
The board thanked Dr. Mangutz and Ms. Persing for working on the CTE steering committee, 
and their efforts are not missed. The board queries them as to their opinions on progress. Ms. 
Persing remarks that she is very excited because we have come such a long way and Natalie 
Davis has been such a strong leader. Dr. Mangutz commented it has been nice, since talks have 
always been so vague up to now, to hear real numbers associate with projects and ideas. 
Superintendent Petri notes that CTE enrollment is 122 students this for year, compared to 50 
last year. Next year, projections are to have 200 enrolled and everyone is pleased about the 
programs progress.  

6. Public Participation – None.  
-The public may submit comments by 5:30 PM by Google form 
-The public may call 989-275-9583 and leave a voicemail by 4:00 PM, OR 
-Individuals may speak for a maximum of 5 minutes.  
-Groups may speak for a maximum of 15 minutes. 
 There was no public participation and no previously submitted comments. 

7. Consent Agenda 
Approve all items on the Consent Agenda. This motion, made by Lyn Sperry and seconded by Ian 
Faulkner, Carried (6-0). 

7.A. Approve minutes of previous meetings on Nov 10, 2021: 
-5:00 Special Meeting  
-6:00 Regular Meeting 

7.B. Approval of Bills for November 2021 totaling $562.138.74 

7.C. Approve Revenue & Expenditure Reports for November 2021 

8. Action Items 

8.A. Resolution to Collect Summer Taxes - to adopt the Resolution prepared by Thrun Law 
Firm, P.C. to collect 2022 Summer Taxes in the Crawford AuSable School District and in the 
Mio AuSable School District. 

Resolution to Collect Summer Taxes - to adopt the Resolution prepared by Thrun Law 
Firm, P.C. to collect 2022 Summer Taxes in the Crawford AuSable School District and in 
the Mio AuSable School District. This motion, made by Ian Faulkner and seconded by 
Nancy Persing, Carried (6-0). 
 

Superintendent Petri read the resolution’s first paragraph and reminded the board that we work 
closely with districts on this matter. The ISD goes to them and then they act as a 
representative. The ISD prefers to do winter collection as it allows for better cost control, but 
we will follow suit with what the district prefers. 
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8.B. Approve new policies (2201, 4205, 4226, and 4601) from Thrun Law Firm:  
 
Policy 2201 Board Powers 
Policy 3119 Experimental or Pilot Programs\ 
Policy 4205 Hiring and Background Checks 
Policy 4226 Temporary COVID-19 Vaccination, Testing, and Face-Covering  
Policy 4601 General 
 
4205-AG-1 Criminal Justice Information Security (Non-Criminal Justice Agency) 
Administrative Guidelines provided for information only, not for approval. 

Approve new policies from Thrun Law Firm. This motion, made by Ian Faulkner and 
seconded by Nancy Persing, Carried (6-0). 

The policy committee, including Dr. Mangutz and Ms. Persing, took time to speak to what they 
focused on in their meeting on these new policies. They discussed Pilot programs and they 
decided to leave it blank instead of using Thrun’s language. They did not wish to restrict or add 
limitations to programs that are running great already. If a policy was implemented, programs 
would be absolutely required to follow those guidelines, which could interfere with progress. 
Thrun gives generic language for clients to use but also allows them to leave sections blank if 
they want. There is no requirement to fill it eventually. This makes the most sense for the current 
situation. The other items discussed more in depth were policies on vaccination mandates. Dr. 
Mangutz mentions that it was in their power to allow for more than one option so in order to 
retain staff, the committee chose a policy that allows for vaccination or consistent testing and 
masks for unvaccinated employees. Just in case a full mandate came through, COOR has 
surveyed its staff and those records are now in HR under lock and key. Mr. Faulkner asks who 
can complete COVID tests on-site and those individuals are our school nurse, Teresa Gertiser, 
principal, Melisa Akers, and there is work to have some ancillary staff trained and approved as 
well. 

8.C. Ratify Contract with S&J Excavating for snow removal and sanding of parking lots for 
2021-2022 school year. 

Approve a contract with S&J Excavating effective for the 2021-2022 school year This 
motion, made by Ian Faulkner and seconded by Brie Molaison, Carried (6-0). 
 

This year S&J was especially generous as they did not technically have enough staff but really 
wanted to keep the working relationship with COOR. They were our one and only bid for 
plowing services this year. It’s a necessary addition when there is a heavy snow and the plow 
run by maintenance will not cover the work sufficiently.  

8.D.  
Approve Great Start to Quality Northeast Resource Center agreements for October 1, 2021 to 
September 30, 2022:   

• Early Childhood Investment Corporation - Great Start to Quality Contract  
• Early Childhood Support Network Subrecipient Contract  
• Northeast Resource Center Budget- Fiscal Year 22 
• Northeast Resource Center Work Plan 
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Approve Resource Center budget, scope of work, and budget for fiscal year 22. This 
motion, made by Ian Faulkner and seconded by Lyn Sperry, Carried (6-0). 
 
Early Childhood Supervisor Katie Keith mentioned we are working with same contract 
and the only variances are within workplan. There are some objective and points moved 
around but nothing that will impact the overall budget. Even with the workplan changes, 
she foresees the budget being sufficient. Ms. Keith also notes to the new board members 
that this contract aims to provide direct services for childcare providers on many levels 
such as professional development or support. Dr. Mangutz also stated that the scope of 
this section of programming is often overlooked since it covers such a large umbrella of 
preschools, parent coalitions, and community outreach. The board believe Ms. Keith is 
doing a fantastic job coordinating everything. 

8.E. Approve overnight expenses for the Superintendent to attend the MASA Mid-winter 
Conference Jan 19-21 in Grand Rapids.  

Approve overnight expenses for the MASA Midwinter Conference. This motion, made by 
Ian Faulkner and seconded by Brie Molaison, Carried (6-0). 
  

8.F. Approve a contract with Jim Huiskens, School Psychologist, through June 30, 2022. 
Approve contract with School Psychological Services, PLLC. This motion, made by 
Nancy Persing and seconded by Brie Molaison, Carried (6-0). 
 
Superintendent Petri stated that we have already approved a contract for Mr. Huiskens to 
work with COOR but issues arose with ORS, the retirement system. Since Mr. Huiskens 
retired recently, he is not legally allowed to operate an LLC until after a certain time 
period has passed. Due to this detail, we have to shift his employment to be a COOR 
employee until the new fiscal year begins in July. Special Education director, Jill 
Radosta, adds that we are able to make this special situation work because Mr. Huisken’s 
position is considered to be in critical shortage. Mr. Huiskens has already begun his work 
in classrooms with the districts and is loving it. COOR is lucky to have his as well as 
other school psychologist’s expertise and hopes to move a current paraprofessional into a 
similar position soon. 

8.G. Approve the hiring of Paige Patterson, Moderate Cognitive Special Education Teacher, to 
be part of the CEA agreement at BA step 2 salary with start date of January 3rd, 2022. 

Approve the hiring of Paige Patterson. This motion, made by Ian Faulkner and seconded 
by Lyn Sperry, Carried (6-0). 
 
Superintendent Petri notes that hiring Ms. Patterson would bring the Educational Center 
back to being fully staffed with certified teachers. We are excited about Ms. Patterson 
joining staff as she completed an internship with CEC in summer of 2020 and also comes 
highly recommended from Manistee schools. 

8.H. Approval to seek bids on a school bus for purchase in the 2022/23 fiscal year. 
Approval to seek bids on a school bus for purchase in the 2022/23 fiscal year. This 
motion, made by Nancy Persing and seconded by Lyn Sperry, Carried (6-0). 
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Superintendent Petri says we are indeed still waiting on the last bus that the board 
approved, but wants to get further approval for the next bus purchase so ordering can 
begin promptly. With materials, electronics, and shipping all experiencing shortages or 
delays, getting an order in now would ensure the vehicle is in the possession of 
transportation on time. Ordering would be now, but the cost will fall into next fiscal 
year’s budget. The majority of the current bus fleet is well-maintained but very high-
mileage. For that reason, we are trying to be proactive with available capital funds for 
replacements. Given our area’s road conditions and weather patterns, it creates unease to 
just now be replacing 2010 model year vehicles. However, given the rising cost of 
busses, especially those with special needs accommodations, it’s hard to find options to 
purchase, much less used or refurbished vehicles. There was a freeze on purchasing for a 
while that clearly resulted in detrimental consequences to the fleet. 

8.I. Approve Amendment to the Ongoing Contract with CompHealth for Occupational 
Therapist Brittany Sholts to cover a maternity leave at West Branch Rose City Schools 
beginning December 20, 2021. 

Approve Amendment to CompHealth Contract to cover a maternity leave. This motion, 
made by Lyn Sperry and seconded by Ian Faulkner, Carried (6-0). 

Dr. Mangutz mentioned that this position must be covered.  Special Education Director, 
Ms. Radosta was available for comment. The covering employee, Brittany Sholts, is an 
occupational therapist from the local area who will be working in-person at districts. 

8.J. Approve amendment to the ROOC, Inc budget for July 1, 2021 to June 30, 2022 
Approve amended ROOC budget for July 1, 2021 to June 30, 2022. This motion, made by 
Ian Faulkner and seconded by Brie Molaison, Carried (6-0). 
 
ROOC Inc. continues to push their budget in a positive direction as Director Somer 
Quinlan and administrative assistant Lynn Pope continue meetings with Business 
Manager Carrie Macko. Mrs. Macko noted that these amendments are miniscule but 
larger changes will come to the board next time this budget is presented. For their 
production account, $5000 was saved when the expenses and revenue of Spencer’s candy 
was examined. Ms. Quinlan obtained a $20,000 donation in order to purchase a new van 
as the current fleet is quite old and they currently do not have a driver to operate their 
bus. Expenses are down in administrative and operations areas, but went up in activities 
in order to give better support to paraprofessionals, consumer payroll, and transportation 
to offset the large donation. Most of these increases are covered by Ms. Quinlan 
obtaining multiple grants and good work by accounting.  

8.K. Approve amendment to the Career & Technical Education budget for July 1, 2021 to June 
30, 2022 

Approve amendment to the CTE budget for July 1, 2021 to June 30, 2022. This motion, 
made by Ian Faulkner and seconded by Lyn Sperry, Carried (6-0). 
 
Mrs. Macko gave fair warning that the budget for CTE will look unconventional due to 
so many recent changes. They received reimbursements from the welding summer camp 
held at Houghton Lake this past summer. Some state sources of funding have also 
changed. A portion of the 61G grant in the amount of 2.5 million, will go into deferred 
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revenue so we can use it as we spend it over the years. Perkins funds remain the same. 
For transfers, money was spent for Mio’s Recreational Engines class and there will be an 
increased amount coming from the general fund for further coverage on the project. 
Salary increases occurred as there are now two Medical Occupation instructors to cover 
all sections, instructor Josh Meyer is teaching two sections of his class, and we created a 
salary for Auto instructor and programs director, Dean VanWormer. His position also 
created an increase in admin costs due to his director responsibilities. Operations and 
maintenance took on the expense of renting Roscommon Middle School. Overall, the 
fund looks like it’s in a deficit but that is because we are currently planning for all 
expenditures so there is a concrete expectation. Once funds from state and additional 
grant sources are added, it is expected to be in surplus but we want to front-load expenses 
and then spend money over time. The budget will be brought back to the board for further 
approval. The board appreciates their efforts to keep the accounting in the best place 
possible for our unique situation. 

9. Information Items- 
• Social Media Report Card 

o Ms. Rothney reviewed the series of Facebook posts for American Education week 
posted in mid-November. It started with a share challenge then developed into full 
staff recognition. The community engagement was an increase from the last 
month. 
 

10. Superintendent's Report 
• Vaccination Mandate and Testing 

o Superintendent Petri asked for further questions as the policies were reviewed 
earlier in the meeting. There were none. 

• Truancy Officer 
o The responsibilities of a truancy director for COOR ISD currently fall on 

Superintendent Petri and he is fine with the arrangement. However, law requires 
districts to have a Truancy Officer to follow up on student absences. 

• 31N 
o Katie Fuelling updates the board that she and behavioralist Kirstin Eagle have 

been working on developing goals themselves as well as goals for local districts 
and their classrooms for 31N requirements. They have a positive outlook so far. 
Superintendent Petri notes that this section of policy is specifically tough to deal 
with as a clear delineation between what will be addressed by the general ed side 
without overlapping into Special Education’s responsibilities in this area.  

• Early Literacy Team 
o The relatively new Early Literacy coaches are also helping with professional 

development and literacy for the local districts. Four are on-board fully already 
and they are looking to make it all six districts soon. Katie Fuelling adds they are 
sharing essential strategies. The team aims to provide these strategies, not 
curriculums, within local schools. 

• IT Department  
o K12 ETA hired a Level 1 tech, Mr. Cameron Kalthoff, solely for the support of 

COOR ISD. Superintendent Petri noted that he is really jumping into everything 
and will help with setting up live meetings for the new year. He noted that the 
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question of live-streaming board meetings once again will come up to the board in 
the near future. It is a full-time position. COOR hopes to maintain Mr. Kalthoff 
on staff even if they end their partnership with the k12 ETA consortium. Mr. 
Gendernalik asks if it is Mr. Kalthoff’s first job in IT and Superintendent Petri 
answers that Mr. Kalthoff has an educational background in Information 
Technology and personal interest in IT topics, but this is his first official job in the 
field. 

11. Communications 
• Superintendent Eval and Organizational/Goals meeting 

o Superintendent Petri is fine with however the board would like to carry out his 
annual evaluation but asks that it be combined with the annual organizational 
meeting as well occurring right at the beginning of January, 2022. He also wishes 
for his review to be open and available instead of a closed meeting. Further, he 
hopes to have both of those meetings completed before the January 12th board 
meeting date and will take input from board members about what works best, 
possibly a working dinner. Ms. Persing suggested January 5th at 6PM, and rest of 
the board agreed that this time is good for a working dinner to complete the 
superintendent evaluations well as the organizational meeting. 

 
12. Public Participation- continued (none) 
 
13. Adjournment 

Adjourn the meeting at 7:50. This motion, made by Lyn Sperry and seconded by Jim 
Gendernalik, Carried (6-0). 
 

Respectfully submitted, 

 
Elena Rothney, 
Recording Secretary 
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B. Approval of Bills for December 2021 
totaling $911,677.58
C. Approve Revenue & Expenditure Reports for 
December 2021
D. Approve an increase in mileage rate to 
$0.585 cents per mile to match the IRS rate as 
of Jan 1, 2022
E. Call Regular Meetings - Meeting dates to be 
posted for 2022:
February 9, 2022
March 9, 2022
April 13, 2022 at Houghton Lake Schools
May 11, 2022 - potential remote location
June 8, 2022
June 22, 2022 special meeting- budgets
July 13, 2022
Aug 10, 2022 - potential remote location
Sept 14, 2022- potential remote location
Oct 12, 2022 - potential remote location
Nov 9, 2022 
Dec 14, 2022
Jan 11, 2023
F. Appoint Designee for Posting of Public 
Notices
To appoint the Superintendent’s Secretary as 
designee responsible for implementing the 
public notice requirements of the Open 
Meetings Act.
G. Designate Recording Secretary
Appoint Rebecca Socia as Recording Secretary 
for the COOR Board of Education to be 
reimbursed for mileage at the current Board-
approved rate, and per diem of $65.00 per 
meeting for the period of January 12, 2022 
through January 11, 2023. 
 
H. Authorize Natalie Davis as signatory for 
the following agreements:
- Carl D. Perkins Application with the 
Michigan Department of Education-Office of 
Career & Technical Education (MDE-OCTE)
- All Fiscal Reports with OCTE in the Career 
and Technical Education Information System 
(CTEIS) 
 
I. Designate Bank Depositories To  designate  J.P.  
MORGAN  CHASE   as the  depository  for  the C.O.O.R.  
Intermediate School  District for the   following accounts; 
authorizing the administration to select the institution that is 
in the best interest of the school district; authorizing the 
Superintendent or his Designee(s) to make transfers between 
business checking account(s) and/or high yield savings 
account(s); authorizing transfers to be made  by telephone, 
fax and/or other electronic means:
J. Business Checking Accounts 
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K. 

 General Fund
 COOR Payroll
 ROOC Payroll

L. High Yield Savings Accounts

 General Fund
 ROOC Investment

M. Signing of Checks
That COOR and R.O.O.C., Inc. payroll business 
checking accounts require only one signature; 
Shawn Petri, Board President, or Treasurer are 
hereby authorized to sign all  checks. The 
General Fund business checking account 
requires only one signature.
 
N. Extend Retainer Agreement
To extend the retainer agreement at a cost of 
$2,500 and authorize the use of Thrun Law 
Firm, P.C. There is an increase of $100 from 
2021.
 

O. Approve Attendance at Conferences
P. That approval shall be given for any member of the Board 
of Education to attend the Governor’s Education Summit, 
NSBA’s Advocacy Institute, Northern Michigan School 
Legislative Association, as well as any conferences, trainings 
or meetings offered by the Michigan Association of School 
Boards, held in Michigan, for 2022. Approval includes 
associated expenses for travel, lodging, food and conference 
fees. Specific dollar amounts for costs of registration, lodging, 
travel, and meals must be also subsequently be approved by 
the board’s designee, the Superintendent.
 
Q. Verify Current Newspapers of Record for 
C.O.O.R. ISD shall be:  

 Crawford County Avalanche
 Oscoda County Herald
 Ogemaw County Herald
 Houghton Lake Resorter

R. Approve Professional Dues / Memberships
To approve payment of dues to the attached 
list of professional organizations for the 
2021 calendar year. 
 
S. Approve closing the C.O.O.R. ISD central 
office to the public, allowing staff to attend 
the following four events: All-staff 
Professional development Day August 23, COOR 
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Educational Center Graduation, Career Tech 
commencement, and the CEC holiday party in 
December.    
 
T. Approve request from the Higgins 
Lake- Roscommon Chamber of Commerce 
to use the COOR Sledding Hill/Area 
for the WinterFest 2022 Cardboard 
Classic.  This event would be held 
on Saturday, February 19, 2022 at 
10:00 a.m.  As in the past, the 
Chamber provides event insurance to 
covers this family-oriented 
community event.  

27
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January 6, 2022 
 
 
 
 
COOR Intermediate School District 
PO Box 827 
Roscommon, MI  48653-0827 
 
 
 
The Higgins Lake-Roscommon Chamber of Commerce requests permission to use the 
COOR Sledding Hill/Area for the WinterFest 2022 Cardboard Classic to be held on 
Saturday, February 19, 2022 at 10:00 a.m.  As in the past, our event insurance covers this 
family-oriented Chamber event.   
 
Dan Decker and Andrea Weiss are the co-chairpersons of the Cardboard Classic which 
has become a favorite activity at WinterFest each year. 
 
We thank the COOR Intermediate School District for its continuing support for 
community events like the Cardboard Classic of WinterFest 2022. 
 
 
Sincerely, 
 
Tracy 
Tracy Pardue Smith 
Executive Director 
HLRCC 
(989)275-8760 
 
 
 

709 Lake Street 
P.O. Box 486 

Roscommon, MI 48653 
Phone: (989) 275-8760 

Fax: (989) 275-2029 
www.hlrcc.com 

E-mail: info@hlrcc.com 
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8. Action Items

A. Establish Board Per Diem for 2022
That a per diem allowance of $30.00 shall be 
granted to board members for attendance at 
board meetings, committee meetings, and those 
activities identified by board policy, or 
authorized duty, if the duty is authorized in 
advance by resolution of the board. The board 
president or designee will be allowed 
compensation equal to one regular meeting for 
meeting once per month with the superintendent 
to prepare an agenda for the regular meeting. 
(see Policy 2306)
 
B. Approve hourly rate increase of $2.35 per 
hour ("Provider Pay Increase") for direct care 
workers at ROOC, effective Jan 13, 2022 to 
September 30, 2022 based on the DHHS 
"premium pay authorization." The increase will 
be calculated down to the quarter-hour.
C. Approve increase to sub paraprofessional 
wages from the current $9.90 to $10.12 per 
hour effective January 1, 2022.  The minimum 
wage increased to $9.87.  In the past, COOR 
maintained sub parapros wages at 25 cents more 
than minimum wage.
 
D. Approve registration and expenses for the 
Superintendent or any interested Board Members 
to participate in the 2022 MASB Winter 
Institute taking place virtually from Friday, 
Feb 25th to Sunday, Feb 27th.  These are Live 
Online Webinars.

The cost is $90 for each session, except CBA 
101 and Board President Workshops, which are 
$180 each.
Fri 8:30- 11:30, 12:30- 3:30
Sat 8:30- 11:30, 12:30- 3:30, 6:00- 9:00
Sun 8:30- 11:30, 12:30- 3:30
E. Ratify a contract with Fun First 
Therapy/ Michelle Lynn Therapy, PLC 
for a Speech Pathologist to provide 
services to students at Crawford-
AuSable Schools for up to 20 hours 
per week from December 10, 2022 to 
June 30, 2023.
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F. Approve overnight expenses for 
Superintendent Petri to attend the Michigan 
Negotiator's Association 2022 Spring 
Conference in Lansing on March 17-18, 2022.
G. Approve e-rate internet services 
contract extension with Merit for 
NMEC (Northern Michigan Electronics 
Consortium) 
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John L. Smith
RSM

2/13/2019

           John L. Smith
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H. Approve purchase of a used 
tractor to be used for maintenance & 
grounds for $25,000 from Mast 
Tractor Sales of Ohio.
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9. 
Information Items
New Hires: 
Alexis Ferguson, part-time CTE admin assistant, 
$16 per hour - She will be full-time when grant 
funds are awarded.
Kristin Morr full-time Gen Ed admin assistant, 
$16 per hour

Indeed.com statistics for 2021: 28 jobs posts, 
163 applicants, 13 employees hired.
Terms for the following trustees will expire 
December 31, 2022 and may follow procedures to 
get on the ballot for re-election in November: 
Dr. Mangutz - six-year term
Nancy Persing - six-year term
Jim Gendernalik - partial term (2 yrs)
Brie Molaison - partial term (2 yrs)
   
10. Superintendent's Report
-ETS update
-CTE funding
11. Communications 
Superintendent Petri's request for evaluation in 
closed session
12. Public Participation- continued

13. Enter into closed session by request of the 
Superintendent for his annual evaluation. 
(list time)
14. Superintendent Evaluation

15. Return to Open Session

16. Approve the Superintendent’s Performance 
Evaluation as follows:
"The Board reviewed the legal requirements 
associated with the Superintendent Performance 
Evaluation Instrument and gives the 
Superintendent the following rating:
Regarding Section A: Governance & Board Relations 
- score: 
Regarding Section B: Stakeholder Relations - 
score: 
Regarding Section C: Employee Relations - score: 
Regarding Section D: Operations & Finance - 
score: 
Regarding Section E: Educational Leadership - 
score: 
Regarding Section F: Professional Practice Rating 
- score: 
Regarding Section G: Other Required Components - 
score: 
Regarding Section H: Summative Evaluation Score - 
score: 
Evaluation Rating: _____________ "
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17. Adjournment
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