C.0.0.R. Intermediate School District Board of

Education Meeting

Wednesday, July 14, 2021 6:00 PM
C.0.0.R. ISD Central Office, PO Box 827, 11051 N. Cut Road, Roscommon, MI
48653

=

Call to order & Roll Call

N

Opening Ceremonies

Pledge of Allegiance

- Mission Statement

C.0.0.R. ISD provides programs and services with
our partners to support the current and emerging
teaching and learning needs of our schools and
communities.

3. Adopt the Agenda

4. Department Updates

-Early Childhood Department

-Instructional Services Department

-Special Education Department

-R.0.0.C., Inc.

-Public Relations

5. Public Participation on the Continuation of
Learning Plan or Other Topics

-The public may submit comments by 5:30 PM:
bit.ly/COORpublic-comment

-The public may call 989-275-9575 and leave a
voicemail by 5:30 PM, OR

-The public may raise his/her hand from the zoom
meeting.

-Individuals may speak for a maximum of 5
minutes.

-Groups may speak for a maximum of 15 minutes.

6. Consent Agenda

A. Approve minutes of special meeting: June
22, 2021
B. Approval of 2020-21 Bills for June 2021
totaling $1,484,116.92
C. Approve Revenue & Expenditure Reports for
June 2021
D. Renew the MPAAA Green Audit Service
Agreement at a cost of $1,500 for the 2021-22
fiscal year. This allows efficient auditing of
pupil counts throughout the year by utilizing
this platform from the Michigan Pupil
Accounting and Attendance Association.

7. Action Items

A. Approve Preliminary 2021-22 ROOC, Inc.
Budget as presented

B. Reconfirm Extended COVID Learning
Plan, including attendance data from



June 2, 2021 to June 29, 2021



INTERMEDIATE SCHOOL DISTRICT
Extended COVID-19 Learning Plan Reconfirmation Meeting
Required 30 Days After Initial Plan Approval and Every Month Thereafter
Agenda:
e Reconfirm how instruction is going to be delivered during the 20/21 school year

e Public comments from parents and/or guardians on the Extended Learning Plan
e Review weekly 2-way interaction rates

Reconfirmation Meeting for June 2021

Reconfirm instructional delivery method: In-Person Instruction

Reconfirm how instruction will be delivered for each grade level: In-Person Instruction

Pre-Kindergarten: There are no recommended changes or modifications to the C.0.0.R. ISD Extended
COVID-19 Learning Plan for PreK at this time

Elementary (Grades K - 5): In-person instruction

Middle School (Grades 6 - 8): In-person instruction

High School (Grades 9 - 12): In-person instruction

Reconfirm whether or not the district is offering higher levels of in-person instruction for English
language learners, special education students, or other special populations:

Document Public Comments:

Review Weekly 2-Way Interaction Rates *\Weeks run Wed - Tues consistent with Pupil Accounting guidance.

May All Students
Week 1: June 2 - June 8 87% (58/67)
Week 2: June 9 - June 15 91% (61/67)
Week 3: June 16 - June 22 90% (60/67)
Week 4: June 23 - June 29 88% (59/67)

Post to transparency link on website and provide to CEPI
Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified

Updated 9/30/2020 to meet new requirements of SB 927
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C. Ratify the hiring of Hannah Koehler,
C.0.0.R. Educational Center teacher, BA step 1
on the CEA agreement, effective July 1lst 2021.
D. Approve updated Preparedness & Response
Plan

E. Approve costs for interested Board Members
to attend the NMSLA Dinner (date & location
TBD, usually early August)

F. Approve registration costs for interested
Board Members to attend the virtual event:
MASB Summer Institute on Friday, Aug 6th
through Sunday, Aug 8th. All Board Member
Certification Classes are $90 each except CBA
101 and the Advanced Boar Presidents Workshop
($180 each).

G. Approve proposal for demolition of storage
building from Bolle Contracting, LLC. of Clare
Information Items

-Social Media Report Card

-CEC Graduation Highlights (June 17,
2021)

-Special Olympics Canoe Challenge
Friday, July 23rd, 2021 at Penrod’s
Canoe Livery



> C.0.0.R.

C O] INTERMEDIATE
SCHOOL DISTRICT

Social Media Report Card | June 2021

Facebook Page Likes: 721 (up 13)
statistics Monthly Reach: 444

Engagement: 64

COCR Intermediate School District
June s - @

Miss Nicole is "excited," that the new core & fringe communication board
from Talk To Me Technologies was installed at the COOR Education Center.
This $1999 all-weather board was funded entirely by a grant from the
Roscommen Community Foundation, and we couldn't be more grateful

This board allows our staff to model language about play - while allowing
our students to respond and tell us what they want to do, how they are
feeling, and what's on their mind.

Several of our s... See More
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Community Awareness
Generated by RCCF

{fllage. Tlowers

Communication
reach Roscommon County Community Board June 8th

5,450 Foundation's People Choice Award 25 shares
June 9th - 45 shares

reach
1,820

COOR Intermediate School District
June 22 - Q&

Congratulations to Daniel Beltz, Career & Technical Education Director,
retiring as of June 30th! The Board of Education recognized his 20 years
with the ISD at tonight's meeting.

Please Join
Us Live on
Facebook for
the 2021 CEC
Graduation
Ceremony

COOR Intermediate School District: 2021 COOR Education Center
Graduation Ceremony...

- COOR Intermediate School District...
The COOR Educational Center 2021 Graduation Ceremony Live on Facebook June 17.

»/ Get More Likes, Comments and Shares 2021 @ 1:30 p.m.| <COORdKids

When you boost this post, you'll show it to more people.

1,041 187
People Reached Engagements -

Live from Roscommon High School. Ceremony starts at 1:30pm!

Ooi; Becky Socia, Laura Mead and 49 others 24 Comments 4 Shares

Graduation Graduation
Dan Beltz Retirement reach Announcement reach Live from RHS rea%h

June 22 - 4 shares 1,041 June 16th 1,200 June 17th 857






9. Superintendent's Report

-Michigan State Budget

-Fiscal Audit

10. Communications

- Set a date to review Superintendent's salary
- Board to travel to local districts: September
meeting in West Branch, November meeting in Mio,
April meeting in Houghton Lake.

- Engagement letter for fiscal audit

11. Public Participation- continued

12. Adjournment
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