
Special Hearing-Budget
Monday, September 9, 2024 5:00 PM
Boardroom at 1700 14th Avenue
1700 14th Ave
Nebraska City, NE 68410 

1. Call to Order
1.1. Roll Call

2. Discussion/Questions/Comments
3. Adjournment



NOTICE OF BUDGET HEARING AND BUDGET SUMMARY
Nebraska City Public Schools (66-0111) in Otoe County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the 9 day of 
September, 2024 at 5:00 o'clock, P.M., at District Office 1700 14th Ave Nebraska City, NE  68410 for the purpose of hearing support, opposition, criticism, suggestions or 
observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto.  The budget detail is available at the office of the 
Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to compare cost per pupil and performance to other school 
districts, go to: https://nep.education.ne.gov

Actual
Disbursements & 

Transfers

Actual/Estimated
Disbursements &

Transfers

Budgeted
Disbursements & 

Transfers Necessary
Cash

Reserve
(4)

Total Available 
Resources

Before Property
Taxes

(5)

Total Personal and
Real Property

Tax Requirement
(7)

FUNDS
2022-2023

(1)
2023-2024

(2)
2024-2025

(3)

General ($ 19,782,900.00)      ($ 20,061,513.00)      ($ 22,480,211.00)      ($ 1,937,885.00)        ($ 13,723,096.00)            ($ 10,803,030.00)         

Depreciation ($ 301,330.00)           ($ 450,000.00)           ($ 4,146,231.00)        ($ 4,146,231.00)              

Employee Benefit ($ -  )                       ($ -  )                       ($ 15,481.00)             ($ 15,481.00)                   

Contingency ($ -  )                       ($ -  )                       ($ -  )                       ($ -  )                              

Activities ($ 381,684.00)           ($ 632,779.00)           ($ 1,324,249.00)        ($ 1,324,249.00)              

School Nutrition ($ 734,731.00)           ($ 710,701.00)           ($ 1,408,401.00)        ($ 1,408,401.00)              

Bond ($ 1,470,088.00)        ($ 1,527,160.00)        ($ 4,535,502.00)        ($ 2,830,249.00)              ($ 1,722,478.00)           

Special Building ($ 93,321.00)             ($ 431,719.00)           ($ 968,022.00)           ($ 313,022.00)                 ($ 661,616.00)              

Qualified Capital
Purpose Undertaking ($ 279,158.00)           ($ 248,000.00)           ($ 643,409.00)           ($ 388,409.00)                 ($ 257,576.00)              

Cooperative ($ 48,000.00)             ($ 51,524.00)             ($ -  )                       ($ -  )                              

Student Fee ($ 894.00)                 ($ 30,000.00)             ($ 50,925.00)             ($ 50,925.00)                   

 

TOTALS ($ 23,092,106.00)      ($ 24,143,396.00)      ($ 35,572,431.00)      ($ 1,937,885.00)        ($ 24,200,063.00)            ($ 13,444,700.00)         

Bond Purposes Non-Bond Purposes Total
Breakdown of Property Tax ($ 1,980,054.00)        ($ 11,464,646.00)             ($ 13,444,700.00)         



Budget Presentation Planning
2024-2025 Budget
Nebraska City Public Schools

Budget Hearing - Monday, September 9, 2024 at 5:00pm

1. Overview of budget purpose, review of funds, NDE rules, and timeline.

2. Overview of Revenue
a. Property Taxes

i. Valuation Trends



ii. Levy Review/Comparison

iii. Tax Asking



b. State Aid



c. Resources
i. Local
ii. State
iii. Federal

d. Short-Term Borrowing
i. Inter Fund only
ii. LOC still open, but not in use or planning to use

e. Enrollment
1. Ended 23-24 at 1275 and 68 PreK = 1343
2. Aug 10, 2024 1328 and 68 PreK = 1396

a. Hayward - 15 additional students
b. High School - 32 additional students

i. Senior Class - 18 additional students

3. Debt Review
a. General Obligation Bonds
b. QCPUF Bonds
c. General Fund

i. Central Office/Impact Alt Ed - Refinancing June 2024

4. Review of Expenditures



a. General Fund Account
i. Roll-Ups - as used on state budget form

2024-25 Expenditure Rollups Draft

ii. Other Costs
1. Personnel

a. Teachers (1 open, budgeted to fill)
b. Classified (2 or 3 open, budgeted to fill)

iii. Maintenance
1. HVAC
2. Vehicles
3. Roofs
4. Doors

iv. Contracted Services
1. FBG - Custodial
2. First Student - Transportation
3. Lunchtime Solutions - Hot Lunch Program
4. Contracted Student Services - OT, PT, Speech, etc.

v. Other… ?
1. Pre School
2. After School Club

https://docs.google.com/spreadsheets/d/1Igd5EjkkGHIQisLKIsuv5BuxgQae5bobQoKkPzTOgm8/edit?gid=727019039#gid=727019039


5. Budget Hearing 24-25 v. 23-24 Budget Hearing Document
a. State Budget Forms vs. NCPS Working Budget

Last Year Budget Hearing Document



6. To Do List and Timeline
a. Monday, September 9 - Budget Hearing
b. Thursday, September 19 - Joint Public Hearing in Syracuse at 6:30 pm
c. Monday, September 23 - Tax Request Hearing and Budget approval
d. Submit to the state by September 30, 2024

7. Final Thoughts
a. Overall Outlook
b. Impacts to Budget

i. Engaged and advocacy with legislation and state senators
ii. Identified Areas of Need

1. Curriculum
2. HVAC
3. Building Fund

c. Planning for Future
i. Infrastructure projects

Materials:
● DRAFT State Budget - cover page, schedule B, Notice of Tax Request Hearing
● Valuation Information

○ 2010 to Present document
● Levy Information



● State Aid Information
○ Comparison of 2023-24 to 2024-25
○ State Aid History

● Debt Information
○ Debt Summary document
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