Agenda of Special Meeting

The Board of Trustees
Jarrell ISD

A Special Meeting of the Board of Trustees of Jarrell ISD will be held September 28,
2022, beginning at 6:30 PM in the Jarrell ISD Annex Cafeteria, 508 N. 5th Street,
Jarrell, TX 76537.

The subjects to be discussed or considered or upon which any formal action may be
taken are as listed below. Iltems do not have to be taken in the order shown on this
meeting notice.

1. Call to Order, Establishment of Quorum

2. Pledge to American and Texas Flags

3. Public Comments

4. Action Items
A. Consideration and Possible action to Increase Bus Driver Pay
presented by
Robert Navarro
B. Consideration and Possible Action to Approve a Bus Purchase
presented by
Robert Navarro

5. Adjournment



Jarrell ISD

Bus Driver Pay Rates

Robert Navarro, CFO
Special School Board Meeting
September 28, 2022




 National Bus Driver Shortage

* Local competing districts have advantage due to higher rates
offered

e JISD continues to struggle to find new drivers, many times its pay .
related

* Increasing the pay will level the rates to better compete for drivers

 Adding Drivers will allow us to meet the transportation needs of
the district students as we continue to grow.
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Questions?

Jarrell
Independent School District



Jarrell ISD

Transportation Fleet Purchases

Robert Navarro, CFO
Special School Board Meeting
September 28, 2022




* JISD continues to experience unprecedented growth.
* New bus routes will soon need to be added to meet demand.
* Current vehicle fleet is not enough to meet demands into 23-24.
e New bus and vehicle order lead times are 9-12 months out. i
 Adding buses and white fleet will allow us to meet the
transportation needs of the district students and employees as we

continue to grow.

« 2021 Bond Election allocated 2.4Mil for transportation needs
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Current Quote Summary

Vendor QTY Description Total Quoted (COOP Pricing)

w

Gunn Chevrolet 2023 - Chevy Traverse LS S 87,060

I

Gunn Chevrolet 2023 - Chevy Suburbans Commercial S 186,358

2023 - International IC CE 77 Passenger School Bus

National Bus Sales 2 S 251,200
7
2020 - Blue Bird Vision 77 Passenger School Bus Full Warranty
National Bus Sales 3 S 318,000
Longhorn Bus Sales 7|2023 IC 77 passenger School Bus S 902,687

Total S 1,745,305
(Bond Allocation 2.4Mil)
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