
Agenda of Special Meeting and Board Workshop

The Board of Trustees
Jarrell ISD

A Special Meeting and Board Workshop of the Board of Trustees of Jarrell ISD will be 
held June 8, 2022, beginning at 6:30 PM in the Jarrell ISD Annex Cafeteria, 508 N. 5th 
Street, Jarrell, TX 76537.

The subjects to be discussed or considered or upon which any formal action may be 
taken are as listed below. Items do not have to be taken in the order shown on this 
meeting notice.

1. Call to Order, Establishment of Quorum
2. Pledge to American and Texas Flags
3. Public Comments
4. Budget Workshop presented by Robert Navarro
5. Communication and Informational Items

A. Redistricting Process for Single Member Districts presented by Dr. 
Toni Hicks

6. Action Items
A. Consideration and Possible Action to Approve the Food Service 
Management Contract presented by Robert Navarro
B. Consideration and Possible Action to Approve the Website 
Contract presented by Robert Navarro
C. Consideration and Possible Action to Approve the Successful Transition 
Education Program (S.T.E.P.) Williamsson County Juvenile Services 
Memorandum of Understanding 2022-2023 presented by Dr. Pennee Hall

7. Adjourn to Closed Session:  The Board may recess into Closed Session for 
purposes permitted by the Texas Open Meetings Act, Tex. Gov't Code Sections 
551.001 et seq., 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 
551.083, 551.084

A. Discussion of Personnel, Gov't. Code 551.074
B. Consultation with Legal Counsel Regarding Redistricting Process for Single 
Member Districts,  Tex. Gov't Code 551.071
C. Discussion Regarding School Safety
D. Discussion of Purchase, Exchange, Lease or Value of Real Property, Tex. 
Gov’t Code 551.072

8. Return to Open Session and Take Action if Needed on Closed Session Items
A. Possible Action on Personnel

1. Consideration and Possible Action on Approving Additional Positions
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2. Consideration and Possible Action on Accepting Resignations
3. Consideration and Possible Action on Employing Personnel

B. Consideration and Possible Action on Purchase, Exchange, Lease or Value 
of Real Property

9. Redistricting Process for Single Member Districts presented by Dr. 
Toni Hicks
10. Adjournment
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Redistricting Single Member 
District for Voting Purposes

June 8, 2022

Dr. Toni Hicks
Superintendent

Special Board Meeting

June 8, 2022
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The Why

• The release of the 2020 census data triggers 
redistricting obligations for Jarrell ISD to fulfill. 

• If the population of the most populous trustee district 
exceeds the population of the least populous district by 
more than 10% Jarrell ISD will need to redistrict. 

• The district boundaries would need to be adjusted in 
order to maintain a substantially equal population 
between single-member districts within Jarrell ISD.

4



Single Member District

• Jarrell ISD is governed by a school board that 
represents seven single member districts

• Each trustee serves a three-year term

• Trustees must reside in the district they represent

• Voters can only vote in the single member district in 
which they reside
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These are the legal principles 
that govern the redistricting 
process:

• One Person, One Vote

• Section 2 of the Voting 
Rights Act

• Equal Protection Clause

• Texas Education Code 
sections 11.052 and 11.053

What Legal 
Requirements 

Govern the 
Redistricting 

Process?
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Redistricting - Legal Requirements

One Person, One Vote. 
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act

The Equal Protection 

Clause, Shaw v. Reno
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act

Texas Education Code 

sections 11.052 and 

11.053

The Equal Protection 

Clause, Shaw v. Reno
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Current Jarrell ISD Trustees Map
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Criteria for 
Drawing Single 

Member Districts

• Preserve incumbencies

• Adopt single member district of 
substantially equal size

• Adopt compact and contiguous 
districts

• Avoid retrogression

• Narrowly tailor considerations of 
race

• Use identifiable geographic 
boundaries for SMD boundaries 
when possible 
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Criteria for 
Drawing Single 

Member Districts

• Use or account for other political 
boundaries

• Maintain communities of interest 
such as neighborhoods 

• Voting precincts 

• Polling places 

• Preserve existing SMD 
boundaries to a degree possible
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Jarrell ISD
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Agenda

2  |

▪ SFE Team Introduction

▪ 2021-22 School Year Update

▪ Evolving the Jarrell ISD Food Service 
program
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 Jarrell ISD SFE Support Team

3  |

Quality Assurance & 
Compliance Operations

Culinary Operations

Finance and Accounting

Human Resources

Health and Nutrition 
Operations

Field Operations

General Manager - Russ Fortson

Director of Area Operations - Matt Haas

Regional Chef - David Gonzalez

Senior Director Nutrition Standards - Ashley Haley

Senior Vice President Operations - Beth Phalen
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2021-22 School Year Update
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 2021-22 School Year Update

5  |

▪ The SFE Regional Chef:

o Held a Farmer’s Market to showcase 
different  fruits and vegetables.

o Introduced and tested a new food truck 
recipe.

▪ We set up the SFE Jarrell ISD Twitter Account

▪ SFE conducted a student feedback session at 
the HS during lunch. 
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6  |

▪ SFE supported Jarrell ISD with the both the 
Administrative Review and Procurement 
Review.

▪ Our Partnership has generated great results:

Program Surplus – Through April

o School Year 2021, $84,917
o School Year 2022, $454,714

 2021-22 School Year Update
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 2021-22 School Year Update
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Evolving the Jarrell ISD Program
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Students, Staff and Community

▪ Meet with the Principals to 
discuss expectations for the 
upcoming school year.

▪ Attend and participate in the 
meet the teacher nights.

▪ Participate in the Student 
Health Advisory Committee.

▪ Celebrate Grandparents Day 
and Thanksgiving.

▪ Execute student surveys to 
gain student feedback.

▪ Continue to hold Farmers 
Markets at all campuses.

▪ Continue our Roving Chef 
Events.

▪ Conduct campus specific 
events to incentivize 
attendance.

▪ Student Contests held 
throughout the year.

We will work side-by-side with Jarrell ISD to build fellowship within 
the district and community through fun and nutritious events.
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▪ Increasing food service employee enthusiasm  
by recognizing them monthly in our newsletter 
to the district. 

▪ Hold monthly staff contest to include café 
decorations contest and recipe contest.

▪ Continue to work with the district to provide 
the equipment and tools needed to provide 
the best customer service to the students.

▪ Hold monthly training on customer service, 
production records and cooking tips and tricks.

Our Focus on Staff
SFE will  work with the Jarrell ISD food service staff to train and 

develop them and make it fun!
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Feeding More Students – Customized Menus & Food Innovation

▪ SFE will continue to be committed to providing high 

quality food items to include whole muscle chicken, 

whole chicken breast. 

▪ SFE will use feedback to introduce relevant new 

concepts, including things like carving stations, 

gourmet coffee recipes and food truck concepts.

▪ The SFE regional chef will continue to assist the 

Jarrell team to bring new and exciting events and 

fresh from scratch concepts to Jarrell ISD.

 

SFE will use student feedback to provide customized menus and 
launch innovative concepts.

SFE will use student feedback to provide customized 
menus and launch innovative concepts.
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Feeding More Students – Breakfast Grab & Go
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SFE will partner with Jarrell ISD to grow the Breakfast Program.

▪ SFE will partner with you to implement 
the Breakfast Grab & Go program at the 
Middle School and High School.

▪ Menu items may include student favorites 
such as a delicious yogurt, fruit and 
granola parfait, a hot bagel topped with 
cream cheese and hot oatmeal topped 
with raisins or dried fruit.
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Feeding More Students – A la Carte

13  |

▪ Your on-site General Manager will collaborate 

with the district to grow a la carte sales.

▪ SFE will solicit feedback from the students and 

staff to expand on current offerings. 

▪ We will offer recommendations based on 

industry best practice partner with you to 

become the primary vendor for snacks and 

caterings.

SFE will partner with Jarrell ISD to grow the A la Carte Program.
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Thank you for your continued 
partnership.  

Questions?
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Jarrell ISD
Website Contract

Robert Navarro, CFO
Special Board Meeting
June 8, 2022
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Jarrell 
Independent School District

• Frustration with functionality of current website.

• Continued growth requires improved communication capabilities to 
district and community.

• Director of Communications recommends moving to Blackboard.

• If approved, will begin setup immediately so upgrade is ready by fall.

JISD Website Upgrade  - Contract
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Jarrell 
Independent School District

Questions???
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Redistricting Single Member 
District for Voting Purposes

June 8, 2022

Dr. Toni Hicks
Superintendent

Special Board Meeting

June 8, 2022
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The Why

• The release of the 2020 census data triggers 
redistricting obligations for Jarrell ISD to fulfill. 

• If the population of the most populous trustee district 
exceeds the population of the least populous district by 
more than 10% Jarrell ISD will need to redistrict. 

• The district boundaries would need to be adjusted in 
order to maintain a substantially equal population 
between single-member districts within Jarrell ISD.
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Single Member District

• Jarrell ISD is governed by a school board that 
represents seven single member districts

• Each trustee serves a three-year term

• Trustees must reside in the district they represent

• Voters can only vote in the single member district in 
which they reside
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These are the legal principles 
that govern the redistricting 
process:

• One Person, One Vote

• Section 2 of the Voting 
Rights Act

• Equal Protection Clause

• Texas Education Code 
sections 11.052 and 11.053

What Legal 
Requirements 

Govern the 
Redistricting 

Process?
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Redistricting - Legal Requirements

One Person, One Vote. 
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act

The Equal Protection 

Clause, Shaw v. Reno
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Redistricting - Legal Requirements

One Person, One Vote. 
Section 2 of the Voting 

Rights Act

Texas Education Code 

sections 11.052 and 

11.053

The Equal Protection 

Clause, Shaw v. Reno
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Current Jarrell ISD Trustees Map
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Criteria for 
Drawing Single 

Member Districts

• Preserve incumbencies

• Adopt single member district of 
substantially equal size

• Adopt compact and contiguous 
districts

• Avoid retrogression

• Narrowly tailor considerations of 
race

• Use identifiable geographic 
boundaries for SMD boundaries 
when possible 
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Criteria for 
Drawing Single 

Member Districts

• Use or account for other political 
boundaries

• Maintain communities of interest 
such as neighborhoods 

• Voting precincts 

• Polling places 

• Preserve existing SMD 
boundaries to a degree possible
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