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Covington Independent School District
The Board of Trustees of Covington Independent School District will hold a Regular Meeting at 6:00 PM 
on Monday, July 20, 2026 at Covington ISD, High School Building
501 N Main St
Covington, TX 76636.  THE BOARD MAY DELIBERATE OR ACT ON ANY OF THE SUBJECTS 
LISTED ON THE FOLLOWING AGENDA.  The President may change the order of items listed for 
the convenience of the board.

1. Establish quorum
2. Invocation
3. Public Forum - Persons desiring to address the Board must complete a public comment card prior to the 

start of the meeting and submit it to the presiding officer. No presentations shall exceed 3 minutes. The 
board cannot deliberate on any subject that is not included on this agenda. 

4. Consent Agenda 
A. Minutes of Meetings held on June 8, 2026 and June 23, 2026.
B. School Accounts
C. Monthly Bills

5. Reports to the Board
A. Superintendent's report

1. Monthly Maintenance
B. Elementary Principal's report
C. High School Principal's report

6. Action items:
A. Consider action to add, revise, or delete (LOCAL) policies as recommended by TASB Policy 

Service and according to the Instruction Sheet for TASB Localized Policy Manual Update 127 in 
regards to the following local policies:  BJCF(LOCAL): SUPERINTENDENT - 
NONRENEWAL; CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - 
FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT PRACTICES; DH(LOCAL): 
EMPLOYEE STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL 
POSITIONS; DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS; DPB(LOCAL): 
PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS; EHBB(LOCAL): SPECIAL 
PROGRAMS - GIFTED AND TALENTED STUDENTS; FFF(LOCAL): STUDENT WELFARE 
- STUDENT SAFETY.

B. Consider action on TASB Risk Management Fund for Auto, Property and Liability Insurance for 
the 2026-2027 school year

C. Consider action on Student Code of Conduct for 2026-2027 school year
D. Consider action on Hill County Extension Service's request for a Resolution for Extracurricular 

Status of 4-H Organization
E. Consider action on Hill County Extension Services Adjunct Faculty Agreement
F. Consider action on a Dual Credit Partnership Memorandum of Understanding between Covington 

ISD and Hill College.
7. Executive Session in accordance with the Texas Open Meetings Act, Texas  Government Code, 

Chapter 551, pursuant to Texas Government Code Section 551.074, to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee.
A. Report only of new at-will personnel hired: Shelby Baccus Reid as an instructional aide.
B. Discuss TASB Review of FDA(LOCAL) Admission Interdistrict Transfers policy changes.

8. Action on executive session items:
9. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Tex. 
Govt. Code, Chapter 551, Subchapters D and E.

The notice was posted by 4:00 p.m. on Tuesday, July 14, 2026.

____________________________________ 
Superintendent of Schools
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