Board of Education Regular Meeting
Tuesday, November 12, 2024 7:00 PM
Elementary School , 1003 Lilly Street, Wood
River, NE 68883
The regular monthly meeting of the Wood River Rural Schools Board of Education will be held
on Tuesday, November 12, 2024 7:00 PM in the Elementary School , 1003 Lilly Street, Wood
River, NE 68883. The Board of Education will attempt to adhere to the sequence of the
published agenda, but reserves the right to adjust the order of items if necessary and may elect to
take action on any of the items listed. The following items will be put before the Board of
Education for consideration.
1. Routine Business
1.1. Recognize the Nebraska Open Meetings Act
1.2. Pledge of Allegiance
1.3. Recognize Visitors
1.4. Approval of Agenda
2. Presentations
2.1. Activity Director Report
2.2. Elementary Principal Report
2.3. MS/HS Principal Report
2.4. Superintendent Report
3. Consent Agenda
3.1. Approval of Prior Minutes
3.2. Approval of the Monthly Claims
3.3. Approval of the Monthly Financial Reports
4. Discussions

4.1. District HVAC and Lighting

4.2. Superintendent Evaluation



4.3. Vision 20/20 Meeting
5. Regular Agenda - Business
5.1. Discuss, consider and take all necessary action to approve the 2023-2024 audit.

5.2. Discuss, consider and take all necessary action concerning the 2025-2026 certified
staff negotiations. (possible executive session)

6. Adjournment

The Board of Education reserves the right to enter into Executive Session.

An agenda reflecting any changes will be available for public inspection during normal business
hours in the office of the Superintendent of Schools. Except for items of an emergency nature,
the agenda will not be enlarged later than 24 hours before the scheduled beginning of the
meeting. Individuals attending the meeting are invited to make comments during the
“Recognition of Visitors” time allowed under agenda item B.



WOOD RIVER ELEMENTARY ACTIVITY ACCOUNTS
11/5/24

WOOD RIVER ELEMENTARY PETTY CASH
Check # Date Beginning Balance $425.84
10/31/24 Heritage Bank ~ Interest $0.05

Ending Bank Balance ($425.89

WOOD RIVER ELEMENTARY ACTIVITY FUND

Check# Date Beginning Balance $7.734.58
10/18/24 Deposit - October Bake Sale Proceeds $86.75
10/31/24 Heritage Bank ~ Interest $0.99

Ending Bank Balance $7,822.32
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Check #
1136

2309
231
2312
2313
2314

Date
7/12/2024

Date
10/31/2024

Date
10/31/2024

Date
9/24/2024
10/14/2024
10/14/2024
10/14/2024
10/14/2024

2024~2025
10/01/2024~10/31/2024

WOOD RIVER EDUCATION ASSOCIATION

Beginning Balance
Raising Canes
State of NE
Ending Balance

BOOSTER CLUB ACCOUNT
Wall Street-67
Beginning Balance
Interest
Ending Balance

BOOSTER CLUB ACCOUNT
Money Market-62
Beginning Balance
Interest
Ending Balance

BOOSTER CLUB ACCOUNT
Checking-95
Beginning Balance
Chesterman Co-Coke Products
Cash-Wa
Cash-Wa
WRRS-Football Blocker & Uniforms
Bellavida-HHD Eagle's Nest Repairs
Ending Balance

HS FELLOWSHIP OF CHRISTIAN ATHLETES -51

Beginning Balance
No Activity
Ending Balance

HUSKER WRESTLING -86
Beginning Balance
No Activity
Ending Balance

BALANCE
$5,630.43
($256.39)

$15.00
$5,389.04

BALANCE
$17,280.35
$11.22
$17,291.57

BALANCE
$11,726.95
$7.62
$11,734.57

BALANCE
$69,791.86
(85,537.42)

($19,630.41)
($3,422.18)
($8,653.00)

($920.44)
$31,628.41

BALANCE
$646.63
$0.00
$646.63

BALANCE
$7,367.80
$0.00
$7,367.80
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Wood River Vision 20/20
Board of Directors Meeting
October 28, 2024

Community Input Discussion
Goal:

0 Relationship building between boards

0 Reflect on community efforts: what have we achieved, what can we support each other with,

what still remains

0 Identify potential future Board members
Present:
Austin Geis ageis@bankonheritage.com RWH Revolving Committee
Heather Rotter h_noneman@yahoo.com City Council
Jason Rotter jason.rotter83@gmail.com WRCCF
Josh Gartner gartner.joshua@gmail.com Vision 20/20

Tracy Jakubowski

jakubowski712@gmail.com

WRCCF and Library Board

Eric Nielsen

eric.nielsonl@outlook.com

City Council

Chris Pietrzak

cpietrzak@wrrsd.org

MS/HS Principal

Kelly Klanecky

kklanecky@wrrsd.org

Elementary Principal

Anne Bohan

awoitaszewski@wrrsd.org

WR Board of Education

Terry Zessin

tzessin@wrrsd.org

WR School Superintendent

Greg Cramer

gscathome@gmail.com

WR Mayor and Vision 20/20

Nick Rennau nick.rennau@gmail.com WR Board of Education
Abby Rennau abbyrennau@gmail.com WRCCF and Community Club
Adrienne Gill agill@esul0.org WRCCF and Community Club
Judy Wagoner auntjudy64@outlook.com WRCCF Executive Secretary

Sara Arnett

arnettsa@bankonheritage.com

Vision 20/20 and SCK Board

Elizabeth Troyer-Miller

melizabethm24@gmail.com

Vision 20/20 and SCK Board

Tyler Doane

tdoane@jeo.com

Vision 20/20




Veronica Kaufman librarydirector@woodriverne.com | Maltman Memorial Library Director

Conversation Notes

Introductions

Discussion Frame: Vision Board would like to identify
- What current projects need community support; how can we support each other’s projects?
- What projects need more attention? Or need activated?
- What capacity needs do we see?

Community Needs Assessment
- Town Hall in May 2022 resulted in five priority areas and working groups from the results of
the Community Needs Assessment. Work has been done in those 5 areas, but maybe more
work to be done?
1. Housing
a. Rural Workforce Housing Grant
b. Private investments: updated trailers, JET duplex
c. Affordable Housing Trust Fund: Upper story apartments
2. Food Security
a. Expanded communication about WR food pantry; FB page activity
b. Moved to the garage at SCK for more space until Legacy Station is complete, their
ability to serve the community will increase
3. Getting Information out into the Community
a. Updated Wood River City website
b. Social media changes: Welcome to WR became City of Wood River; utility Dept. has
page
4. Parks- Playgrounds/Amenities
a. Ballfields: lighting and field updates (?)
5. Coffee Shop/Restaurants
a. Babel’s new development
6. Other projects that have progressed since 2022
a. Legacy Station
b. Casey’s

Report outs
Each of the groups are working toward our common goals of a strong community, but each with a
different focus. Representative from each board present shares:

e What are you working on?

e Whatis a project on the horizon? (opportunities)

e How can the community/other boards support you? (needs)

Wood River Centennial Community Foundation
- Challenge: Getting their name out there so people know who they are, what they are doing,
and consider donating
- Value added: They can hold funds for projects in the community who are fundraising so
donations can be considered charitable contributions
- They have been able to fund grant requests that come in




Conversation Notes

Community Club
- Continue to work on improving FunFest; they would like to do something big to draw people
to town. Ideally a big concert with popular artist
- Future: host more events all year long
- Committee has a need for:
- Funding
- Volunteer support to keep projects moving forward

Maltman Library

- They have made progress with meeting the interests of students/young families. They are
seeking to fill the gap of meeting the interests of those who are homebound, elderly, middle
aged

- As they move over to the new location, they want to expand programming to support local
entrepreneurs through meetups/mentoring/partnerships and educational opportunities

- Library is looking at including meeting and work spaces in their new location

- ldeally make the library a gathering space

- Need:

- To know what the community wants, especially entrepreneurs, how can we support
the community?

- Successes: Elementary playground and front entrances (security and looks)
- Elementary school is one of two schools in Nebraska who are Leader in Me!
- Elementary Action Teams and Student leaders at MS and HS are seeking volunteer projects
- Goals for the Schools: Reading proficiency at 90% by 2026
- Future: WR Graduate Profile: what is the picture of the student graduating WR. Who are
they? We want to be known, have a strong reputation so employers and schools want our
students
- Students wanted an outdoor eating area so partnering with Woods 1 and 2 classes to build
picnic tables and outdoor eating area
- Proud of CNA and EMT courses
- Needs:
- Community Service opportunities: especially elementary school, but at all levels
- Blacktop repairs/replacement on the elementary playground
- Partnerships with the trades for skills and job opportunity exposure
- Potential leadership opportunity: Have students attend/participate in community
board meetings or City Council meetings as community service hours opportunity

City Council
- They have been supporting housing programs: Rural Workforce Housing, Trust Fund Housing
application process
- ldeas they have heard from the community and are exploring:
- Turning tennis courts into pickleball courts
- Adjusting play equipment at the ball fields to be all on the North side, turning area
where equipment on the south side into parking
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- Tree planting: Community members donate a tree in honor of someone and you can
have a plaque placed

- Community input, volunteer time and investment in park projects

- Community input on the train depot use

- To complete flood mitigation projects, will likely need to pass a bond. Will need
community support canvassing the town to help educate

We asked: What observations does anyone want to share based on what you heard?

Opportunities:
- Recreation Expansion:
- Expand the walking trail, it gets a lot of use!
- Bike trail to another community
- Disc Golf
- Food Truck Lot/Regular Food Truck Night
- Design a location with electrical and tables for food trucks to come to town (see
Minden)
- Designate a regular food truck night and invite food trucks to come
- Build food trucks into farmers market that started this past summer
- Fill empty buildings - how can we encourage empty buildings to get filled? Business
recruitment? Change owners?
- Youth Center? - Maybe in Legacy Station there will be an opportunity for multigenerational
space?
- Better communication about volunteer opportunities, what groups are working in town and
what is going on
- Youth: How do we connect with them? What are their interests for our community?
- Could a student leadership team help with communication in the community?

Capacity: We all need volunteers to keep our work going. Brainstormed a list of people who we could
invite into leadership/volunteer roles:

Mark and Linda Cooper Adam and Gwen Rathman
Craig and Michelle Korte Tyson and Chelsie Brown
Josh and Reagan Fullmer Skylar and Kylee Wissing
Bob Soto Missy and Tyler Powell
Trace and Hannah Armstrong Sarah and Judd Haahr
Callie and Talon Kenning Taylor and Colby Hayes
Josh and Tiffany Nuss Chris and Nikki Bond
Emily Eckert Dave and Lindsay Nielsen
Jake and Shelby Rickert Crystal and Matt Sibley
What next?

Vision Board is going to think on this new information
Possible Immediate action?
- Support for parks and recreation development in the community
- Personalized invitations to those names we brainstormed, invite them to consider getting
involved in one of the many community boards
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- Update the Welcome to Wood River information?
- Get the word out for people to share information on Facebook with Veronica Kaufman, and
she will share it on the City of WR FB page
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